QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

STELLENBOSCH

STELLENBOSCH » PNIEL e FRANSCHHOEK

MUNISIPALITEIT ¢« UMASIPALA ¢ MUNICIPALITY

QUARTERLY BUDGET

MONITORING REPORT
1st Quarter 2026/27




QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

QUALITY CERTIFICATE

I, Geraldine Mettler, the Municipal Manager of Stellenbosch Municipality, hereby certify
that the quarterly report the period ending September 2026 has been prepared in
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Signature M
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

To Council

In accordance with Section 52(d) of the Municipal Finance Management Act, | submit
the required report on the implementation of the budget and the financial situation of
Stellenbosch Municipality reflecting the particulars of the first quarter of the financial
year 2026/27.

The submission of this report forms part of my general responsibilities as the Mayor of
Stellenbosch Municipality. The purpose of the report serves to inform Council on the
financial affairs of Stellenbosch Municipality and to enable Council to fulfil its oversight
responsibility in this regard.

ClIr Jeremy'Fasse
Executive Mayor
Date: 14 October 2026
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

1. Recommendations

These recommendations are linked to the responsibilities of the Mayor under Section
52 of the MFMA.

(a) That the content of the quarterly budget statement and supporting
documentation be noted.
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2. Executive Summary

2.1 Introduction

The mayor, who must provide general political guidance over the fiscal and financial
affairs of the Municipality, is required by Section 52(d) of the Municipal Finance
Management Act to submit a report on the implementation of the budget and the
financial situation of the Municipality, to the Council within 30 days after end of each
quarter.

This report is a summary of the main budget issues arising from the monitoring
process. It compares the implementation of the budget to the commitments/promises
made and contained in the Service Delivery and Budget Implementation Plan (SDBIP)
and is intended to inform and enable the Council with a view of giving effect to
Council’s oversight responsibility.

2.2 Summary of 2026/27 budget progress / implementation

The following table summarises the overall position of the capital and operating
budgets.

The above figures are explained in more detail throughout this report.

Operating
Revenue
(excluding capital
Capital Operating transfers and
Detail Expenditure | Expenditure | contibutions)
Original Budget 579301851 |3073517776|3 152903 239
Adjustment Budget 645035768 |3073517776|3 152903 239
Plan to Date (SDBIP) 66 412958 | 656830 770 | 648 673 065
Actual 38 865 799 512011 693 | 893 436 823
Variance to SDBIP (27 547 159)| (144819 077)| 244763 758
Year to date % Variance to SDBIP -41,48% -22,05% 37,73%
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Operating Revenue Variance Report

The variances between actual operating revenue and the planned operating revenue
contained in the SDBIP are explained per revenue source and are as follows:

Revenue by Source

1.1  Property Rates

Property rates and service charges water are billed monthly. However, some
consumers have applied to have their property rates and service charges to be billed
annually. This has resulted in an overperformance of R66 086 267 for property rates
when compared to the year-to-date budget projections.

3.2 Service charges - Electricity

The municipality has billed R96 024 278 more electricity charges than initially
anticipated. The largest overperformance variance was noted for Electricity Sales:
Domestic High: Prepaid R26 496 777 and Electricity Sales: Time of Use Tariffs
R49 228 777. This overperformance is a result of increases in consumption.

3.3 Service charges - Water

The municipality has billed R6 844 278 less water charges than initially anticipated.
The largest underperformance variance was noted for Sale: Conventional R1 729 209
and Water Sale; Conventional R6 482 928. This decrease in billings is a result of a
decrease in usage.

3.4 Service charges — Waste Management

The municipality has billed R4 592 338 more waste charges than initially anticipated.
The largest overperformance variance was noted for Refuse Removal R2 496 884 and
Disposal Facilities R3 595 465. This increase in billings is a result of an increase in
usage than initially anticipated.

3.5 Transfer and subsidies - Operational

An overperformance is noted for transfers and subsidies to the amount of R4 842 313.
The variance is due to the tranche payment of the Equitable share and the recognition
of revenue as the conditions of the grants have been met.
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3.6

3.7

3.8

QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Development Charges

An overperformance of R29 376 702 has been noted. The variance is
attributable to a higher number and value of development projects being
completed and invoiced than originally anticipated.

Interest earned from Current and Non-Current Assets

An overperformance is noted for Interest earned to the amount of R2 445 218.
The variance is due to higher and better interest rates received from institutions
with longer investment periods resulting in higher interest received.

Fines, penalties, and forfeits

An overperformance was noted to the amount of R43 851 529. The recognition
of traffic fines in terms of IGRAP 1 is done monthly, including the journal
processed on the financial system.
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Operating Expenditure Variance Report

The variances between actual operating expenditure and planned operating
expenditure contained in the SDBIP are explained per item and are as follows:

4.1

4.3

4.4

Employee related costs

The municipality planned to spend R184 565 157 of the budget. The year-to-
date actual expenditure incurred amounted to R174 385 876. Expenditure to the
amount of R1 742 723 has been incurred but has not yet been integrated into
the financial system due to system integration challenges.

Bulk purchases - electricity

An underperformance of R123 780 551 was noted during the reporting period.
This variance is primarily due to invoices relating to September 2026
expenditure not being received and processed for payment within the reporting
month. These invoices are expected to be received and submitted for payment
during October 2026. The impact of the delayed expenditure recognition will be
incorporated into the cash flow projections during the mid-year budget
adjustment process to ensure that the forecasts remain aligned with actual
spending trends.

Inventory consumed

The municipality planned to spend R23 683 735 of the budget. The year-to-date
actual expenditure incurred amounted to R13 096 877. Orders to the amount of
R1 767 047 have been loaded onto the financial system. The items that
attributed to the underperformance are as follows:

4.4.1 Expenditure: Inventory Consumed: Consumables: Zero Rated
(Transport Assets)

An underperformance of R7 782 863 was noted during the reporting period.
This variance is due to administrative processes that needed to be completed
by the service provider prior to payments being processed. The invoices for
August and September have not yet been paid and will therefore be processed
in October 2026.

4.4.2 Expenditure: Inventory Consumed: Materials and Supplies

An underperformance of R3 479 537 was noted during the reporting period. The
projects that attributed to the underperformance are as follows:

STELLENBOSCH MUNICIPALITY PAGE 13



4.5

4.6

QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

4.4.21 Expenditure: Inventory Consumed: Materials and Supplies
(Electrical engineering: Systems operations)

The user department planned to spend R1 485 238 of the amended budget.
The year-to-date expenditure incurred amounted to R256 580. The user
department indicated that expenditure is incurred as and when required.

Contracted services

The municipality planned to spend R45 559 447 of the budget. The year-to-date
actual expenditure incurred amounted to R41 600 399. Orders to the amount of
R95 956 588 have been loaded onto the financial system. The items that
attributed to the underperformance are as follows:

4.5.1 Expenditure: Contracted Services: Contractors: Maintenance of
Buildings and Facilities (Housing Administration)

An underperformance of R1 000 000 was noted during the reporting period. The
user department indicated that a service provider for the upgrading of municipal
flats has been appointed and is currently on site. The internal refurbishments
are expected to commence in January 2027, at which point expenditure on the
project is expected to increase significantly.

4.5.2 Expenditure: Contracted Services: Consultants and Professional
Services: Business and Advisory: Project Management (Human
Settlements Development Grant)

An underperformance of R4 891 304 was noted during the reporting period. The
user department indicated that a contractor has been appointed and is awaiting
final approval of the engineering plans prior to the commencement of the
construction. Additionally, the tender for the appointment of a service provider
for GAP housing has been advertised and will close in October 2026.

Transfers and subsidies

The municipality planned to spend R3 478 275 of the budget. The year-to-date
actual expenditure incurred amounted to R1 946 266. The items that attributed
to the underperformance are as follows:

STELLENBOSCH MUNICIPALITY PAGE 14



4.7

QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

4.6.1 Expenditure: Transfers and Subsidies: Operational: Monetary
Allocations: Households: Social Security Payments: Social Assistance:
Grant In Aid

An underperformance of R1 133 250 was noted during the reporting period. The
user department indicated that the grant-in-aid donation for U-Turmn (Category
B) was approved on condition that they secure a local facility within the
municipal area and the invoices for the other donations will be received in
October following the approval granted in September 2026.

Operational costs

The municipality planned to spend R46 674 115 of the budget. The year-to-date
actual expenditure incurred amounted to R51 153 479. The items that attributed
to the overperformance are as follows:

4.7.1 Expenditure: Operational Cost: External Computer Service: Software
Licences

An overperformance of R5 770 209 was noted during the reporting period. All
user departments elected for their software system licences to commence on 1
July 2026. Consequently, the licence fees were payable at the beginning of the
financial year, resulting in expenditure being incurred earlier than initially
anticipated and leading to the reported overspending.
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026
Capital Expenditure Variance Report

The variances between actual capital expenditure and the planned capital expenditure contained
in the SDBIP are explained per directorate and are as follows:

5.1 Planning and Development

The Directorate planned to spend R3 701 229 of the amended budget. The year-to-date
actual expenditure incurred amounted to R1594308. This resulted in an
underperformance of R2 106 921. The projects that attributed to the underperformance
are as follows:

5.1.1 Upgrading of Flats: General

The user department planned to spend R1 163 785 of the amended budget. No
expenditure has been incurred to date. Orders to the amount of R2 715 446 have
been loaded onto the financial system. The user department indicated that one of
the projects has been completed and they are awaiting an invoice from the service
provider. The remaining projects have commenced. An improvement will be seen in
the next reporting period.

5.1.2 Upgrading of Lapland wastewater.

The user department planned to spend R300 000 of the amended budget. No
expenditure has been incurred to date. Orders to the amount of R3 710 445 have
been loaded onto the financial system. The user department indicated that a
service provider has been appointed.

5.2 Community and Protection Services

The Directorate planned to spend R4 351 630 of the amended budget. The year-to-date
actual expenditure incurred amounted to R5 118 435. This resulted in an overperformance
of R766 805. The projects that attributed to the overperformance are as follows:

5.2.1 Calcatta Memorial Park

The user department planned to spend R1 375 823 of the amended budget. The
year-to-date actual expenditure incurred amounted to R3 083 971. Orders to the
amount of R6 173 777 have been loaded onto the financial system. The user
department indicated that this is a multi-year project and the contractors are
currently on site.
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5.3 Infrastructure Services

The Directorate planned to spend R52 939 509 of the amended budget. The year-to-date
actual expenditure incurred amounted to R29604 376. This resulted in an
underperformance of R23 335 133. The projects that atiributed to the underperformance
are as follows:

5.3.1 Northern Extension Bulk Supply

The user department planned to spend R6 750 000 of the amended budget. The
year-to-date actual expenditure incurred amounted to R208 170. Orders to the
amount of R15 703 197 have been loaded onto the financial system. The user
department has indicated that a contractor has been appointed; however,
implementation has been delayed pending the delivery of required materials, which
are expected to arrive in approximately six months. As a result, project expenditure
has been lower than anticipated during the current reporting period, with increased
spending expected from February 2027 onwards once the materials are received
and project activities commence.

5.3.2 Bien don 66/11kV substation new

The user department planned to spend R8 978 463 of the amended budget. The
year-to-date actual expenditure incurred amounted to R3 977 920. Orders to the
amount of R29 990 736 have been loaded onto the financial system. The user
department indicated that the project is currently in the construction phase and due
to the re-routing of the 66kv line, there has been a significant delay.

5.3.3 Kayamandi new substation 11 kV switching station.

The user department planned to spend R6 375 000 of the amended budget. The
year-to-date actual expenditure incurred amounted to R1 211 921. Orders to the
amount of R450 280 have been loaded onto the financial system. The user
department indicated that a contractor was appointed during the current reporting
period and is currently busy with on-site preparations. The final construction plans
have been approved, and they are currently awaiting the demolition permit.

5.3.4 Upgrade transformers at Main substation 7.5MVA to 20MVA

The user department planned to spend R4 500 000 of the amended budget. The
year-to-date actual expenditure incurred amounted to R552 471. Orders to the
amount of R11 373 559 have been loaded onto the financial system. The user
department indicated that a service provider has been appointed however,
implementation has been delayed pending the delivery of required materials, which
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are expected to arrive in approximately six months. As a result, project expenditure
has been lower than anticipated during the current reporting period, with increased
spending expected from February 2027 onwards; once the materials are received
and project activities commence.

5.3.5 New Reservoir & Pipeline: Viottenburg

The user department planned to spend R1 997 582 of the amended budget. No
expenditure has been incurred to date. The user department indicated that the
designs have been completed and approved by the provincial roads authority and
they are awaiting environmental authorisation. They are currently finalising the
tender document which is expected to be advertised in October 2026. The project is
envisaged to commence in January 2027.

5.3.6 Streetlights R304

The user department planned to spend R2 102 937 of the amended budget. No
expenditure has been incurred to date. The user department has indicated that a
portion of the project will be implemented in-house. In addition, the appointed
service provider is currently behind schedule, while delays in the finalisation of the
tender documentation have further impacted project implementation. Consequently,
expenditure has been lower than anticipated, resulting in slower cash flow and
delays in the utilisation of the allocated budget.

5.3.7 Expansion of the landfill site (New cells)

The user department planned to spend R4 568 464 of the amended budget. The
year-to-date actual expenditure incurred amounted to R2 798 219.0Orders to the
amount of R2 847 585 have been loaded onto the financial system. The user
department indicated that there was a delay in procuring the invoices for August
and September 2026 from the service provider.

5.3.8 Major Drop-Offs: Construction - Franschhoek

The user department planned to spend R3 981 250 of the amended budget. The
year-to-date actual expenditure incurred amounted to R266 866.0Orders to the
amount of R733 134 have been loaded onto the financial system. The user
department indicated that the current service provider will be terminated due to
delays in the project.
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5.4 Corporate Services

The Directorate planned to spend R4 873 502 of the amended budget. The year-to-date
actual expenditure incurred amounted to R2548 681. This resulted in an
underperformance of R2 324 821. The projects that attributed to the underperformance
are as follows:

5.4.1 Kayamandi: Upgrading of Makapula Hall

The user department planned to spend R1 000 000 of the amended budget. The
year-to-date actual expenditure incurred amounted to R339 615. Orders to the
amount of R2378 076 have been loaded onto the financial system. The user
department indicated that a service provider has been appointed and the project
has commenced.

5.4.2 Structural Maintenance/Upgrade: Beltana

The user department planned to spend R2 000 000 of the amended budget. No
expenditure has been incurred to date. The user department indicated that the Bill
of quantities has been compiled and they are currently finalising the specifications
for the appointment of a Principal agent.
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8. Personnel Expenditure
In terms of Section 66 of the MFMA, all expenditure incurred by the municipality on

staff salaries, wages, allowances, and benefits must be reported to council.

QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Original Adjustments | Yeardo-date | Yeardo-date | % Quarter 1 Quarter 1 %

Employee - Related Costs Budget Budget Budget Actual | Variance Budget Actual Variance
Basic Salary and Wages 463 404 334 463 404 334 115851054 111977001 -3% 115 851 054 111977 001 -3%
Bonus 37869 643 37869643 9467 400 2001923 -1%% 9457 400 2001923 -19%
Acting and Post Relakd Allowances 1033780 1033780 258 447 168 356 -35% 258 447 168 356 -35%
Non Stuctired 49419176 49419176 12354 780 15792066 2% 12354780 15792 066 28%
Standby Allowance 17979457 17979457 4 494 861 4511077 0% 4494 881 4511077 0%
Travel or Mobr Vehicle 15553278 15563278 3888 321 3367084 -13% 3888 321 3367084 -13%
Accommodation, Travel and

Incidental 77950 77950 19488 2823 -86% 19488 2823 -86%
Bargaining Counci 260 842 260842 65 220 62 863 -4% 65220 62 863 -4%
Cellular and Telephone 3626270 3626 270 906 555 662 526 -21% 906 555 662 526 -21%
Current Service Cost 9277970 9217970 - - 0% - - 0%
Essential User 994 063 994 063 248517 194 945 -22% 248517 194 945 -22%
Entertainment - - - - 0% - - 0%
Fire Brigade 3739202 3739202 934 800 778901 -17% 934 800 778 901 7%
Group Like Insurance 6995 931 6995 931 1748970 2263468 2% 1748970 2263 468 29%
Housing Beneiis 3918978 3918978 979710 76101 -22% 979710 76101 -22%
Interest Cost 27 843540 27843540 772809 0% 772809 0%
Leave Gratuiy 5220626 5220626 0% 0%
Leave Pay - - 0% 0%
Long Term Service Awards 6276 270 6276 270 - - 0% - - 0%
Medical 36977 523 36977523 9244 368 9250578 0% 9244 368 9260 578 0%
Non-pensionable 296 113 206 113 74028 8699 -88% 74028 8699 -88%
Pension 78835025 78 835025 19708743 18799 376 -5% 19708 743 18799 376 -5%
Scarcity Allowance 1840992 1840992 460248 320532 -30% 460 248 320532 -30%
Shift Addifonal Remuneration 5589 804 5589 804 1397448 2000173 43% 1397 448 2000173 43%
Stuctured 3133741 3133741 783435 751774 -4% 783435 751774 4%
Unemployment Insurance 3623 803 3623803 905 955 710701 -22% 905 955 710701 -22%
Totals [ 783788 311 783788 311 184 565 157 174 385 876 6% 184 565 157 174 385 876 6%

The total employee-related cost expenditure incurred for the year amounted to
R174 385 876, against a planned expenditure of R184 565 157, resulting in a year-to-
date budget underspending of 6%.
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

11. Quarterly Budget Statements

Table C1: Quarterly Budget Statement Summary
WC024 Stellenbosch - Table C1 Monthly Budget Statement Summary - Q1 First Quarter

2025/26 Budget Year 2026/27
Description Audited Original | Adjusted | Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget Actual Actual Budget Variance Variance Forecast
R thousands %
Financial Performance
Property rates 576 198 616 977 616 977 46 240 214 457 148 370 66 086 45% 616 977
Service charges 1600419 | 1863401 | 1863401 149 193 457 722 363 787 93935 26% 1863 401
Inv estment rev enue 53 334 51 306 51306 5308 15 654 13209 2445 19% 51306
Transfers and subsidies - Operational 251 802 287 541 287 541 3515 106 270 101 427 4842 5% 287 541
Other own revenue 366 794 333678 333678 52894 99 334 21879 77 455 354% 333678
Total Revenue (excluding capital ransfers and 2848545 | 3152903| 3152003 | 257150 | se3anr| essera| 244764 |  30% 3152903
contributions)
Employ ee costs 723 153 783788 783788 174 386 174 386 184 565 (10179) -6% 783788
Remuneration of Councillors 27 319 28 973 28973 6756 6756 7243 (488) 7% 28973
Depreciation, amortisation and impairment 242 501 232739 232739 19227 59073 58 185 689 2% 232739
Interest, Dividends and Renton Land 58 790 72631 72631 379 379 - 379 - 72 631
Inventory consumed and bulk purchases 950237 | 1093536 | 1094209 105 325 176 747 I 114 (134 367) -43% 1094 209
Transfers and subsidies 10 271 9765 9765 476 1946 3478 (1532 -44% 9765
Other ex penditure 731 051 852 085 851413 48 256 92725 92 245 480 1% 851 413
Total Expenditure 2743322 | 3073518 | 3073518 354 804 512 012 656 831 (144 818)| -22% 3073518
Surplusf/(Deficit) 105 224 79 385 79 385 (97 654) 381424 (8 158) 389 582 -4776% 79 385
Transfers and subsidies - capital (monetary allocations) 90 268 79745 79745 3362 8190 17 883 (9 693) -54% 79 745
Transfers and subsidies - capital {in-kind) 287 - - - - - - - -
SurplusHDeAcit) plsr il rtsfets & 195779 | 159130 | 159130 (04202 380614 9725| 379889 | 3906% 159 130
contributions
Income Tax - - - - - - - - -
Surplus/(Deficit) after Income Tax 185 779 159 130 159 130 (94 292) 389 614 9725 379889 |  3906% 159 130
Share of surplus/ (deficit) of associate - - - - - - - - -
Surplus/ (Deficit) for the year 195 779 159 130 159 130 (94 292) 389 614 9725 379 889 3906% 159 130
Capital expenditure & funds sources
Capital expenditure 497 101 579 302 645 036 26 436 38 866 66 413 27 547)| -41% 645 036
Capital ransfers recognised 95 275 89 351 91704 2351 7178 2263 4915 217% 91704
Public contribuions & donations - - - - - - - - -
Bomowing 183 153 186 966 201832 16 791 20 423 35138 (14715)|  -42% 201 832
Internally generated funds 218 648 302 984 351 499 7293 11264 29012 (17748)| -61% 351 499
Total sources of capital funds 497 077 579 302 645 036 26 436 38 866 66 413 (27 547)| 4% 645 036
Financial position
Total current assets 1384 964 1022 621 956 215 1709 573 956 215
Total non current assets 6939591 | 6959961 | 7025695 6910 251 7025695
Total curent liabiliies 824 714 569 132 568 459 755 182 568 459
Total non current liabilites 804 378 977 478 977 478 1036 043 977 478
Community wealth/Equity 6438986 | 6435972 | 6435972 6174 522 6435972
Cash flows
Net cash from {used) operating 796 761 481 531 491 391 284 439 389 566 113 866 (275 700)|  -242% 491 391
Net cash from {used) investing {520 173) (666 197) 741 791) (25 962) (120 552) (66 889) 53663 -80% (741 791)
Net cash from {used) financing (239 652) 123 508 123 508 - - - - - 123 508
Cashicash equivalents at the month/year end 1797 056 488 345 422 611 - 2639 409 596 480 | (2042928)] -342% 2243 502
Debtors & creditors analysis - i 61+ 9l 121 15t 181 Days - Over 1 Total
30 Days 60 Days 90 Days 120 Days 150 Days | 180 Days 1 Year Year
Debtors Age Analysis
Total By income Source 148 427 8672 11019 9454 6323 6 641 36717 226 601 453 855
Creditors Age Analysis
Total Creditors 18 468 - - - - - - - 18 468
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Table C2: Monthly Budget Statement - Financial

classification)

WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q1 First Quarter

Performance (standard

2025/26 Budget Year 2026/27
Description Ref - — -
Audited Original Adjusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance| Forecast
R thousands %
Revenue - Functional
Governance and administration 733074 778401 778 401 53 443 270 142 201880 | 68262| 34% 778 401
Executive and council 2318 725 725 22 108 ) 83| 332% 725
Finance and administration 730 756 777 676 777 676 53421 270 034 201855 68179 | 34% 777 676
Intenal audit - - - - - - - - -
Community and public safety 278 106 267 482 267 482 49 185 58 950 16965 | 41986 | 247% 267 482
Community and social services 28 619 19 145 19 145 2615 7 651 3477 4174 | 120% 19 145
Sport and recreation 1112 282 282 4 21 - 21 - 282
Public safety 221131 199 295 199 295 45 653 48 888 3069 | 45819 1493% 199 295
Housing 27 243 48 760 48760 914 239 10 419 (8028)| -77% 48 760
Health - - - - - - - - -
Economic and environmental services 104 454 102 573 102 573 5630 25672 20 511 5161 25% 102 573
Planning and dev elopment 87 650 86 776 86 776 5602 13792 19 928 6136)| -31% 86 776
Road transport 16 636 14159 14 159 25 11 866 546 | 11320 2073% 14159
Environmental protection 167 1638 1638 3 14 38 (23)| -62% 1638
Trading services 1823467 2084192 | 2084192 152 254 546 862 427 200 | 119 661 28% 2084 192
Energy sources 1228778 1479902 | 1479902 114 764 379 334 284125| 95209| 34% 1479 902
Water management 281919 262 098 262 098 15 854 56 782 44172 12610 | 29% 262 098
Waste water management 170 210 182 889 182 889 11543 58 037 51270 6767 | 13% 182 889
Waste management 142 561 159 303 159 303 10 092 52 709 47 634 5075 1% 159 303
Other 4 - - - - - - - - -
Total Revenue - Functional 2 2939 101 3232648| 3232648 260 512 901 626 666 556 | 235071 35% 3232648
Expenditure - Functional
Governance and administration 390 739 434 269 434 254 64 613 93 338 92 589 749 1% 434 254
Executve and council 39720 44704 44 704 9780 10 295 9 550 745 8% 44 704
Finance and administration 344 140 381303 361 288 53 397 81499 81620 121y -0% 381 288
Internal audit 6879 8262 8 262 1437 1543 1419 124 9% 8262
Community and public safety 589 343 710 101 709 806 73 597 88 018 111785 | (23767) -21% 709 806
Community and social services 53 442 60 974 60980 9323 11 898 14782 (2884)] -20% 60 980
Sport and recreation 66 650 86 196 85 886 12 357 14 592 18 332 (3740)| -20% 85 886
Public safety 430 239 478 008 478 017 45 497 53 769 62 678 (8908)| -14% 478 017
Housing 39012 84 923 84923 6420 7758 15993 (8234)| -51% 84923
Health - - - - - - - - -
Economic and environmental services 211603 205 560 205 870 35 802 49723 42 254 7 469 18% 205 870
Planning and dev elopment 91632 98 780 98 780 16 741 19 571 20 699 (1128)] -5% 98 780
Road transport 101 499 84 070 84 070 16 273 26 185 16 811 9374 | 56% 84 070
Environmental protection 18 472 22710 23020 2788 3966 4744 (777} -16% 23020
Trading services 1551637 | 1723588 | 1723588 180 792 280 934 410203 | (129 289)| -32% 1723 588
Energy sources 987305 1129713| 1129713 17 370 193 992 316 422 | (122 431)] -39% 1129713
Water management 190 766 194 878 194 878 17 380 27 520 31389 3869 -12% 194 878
Waste water management 194 411 245 330 245330 23004 33921 39665 (5743)| -14% 245 330
Waste management 179 155 153 668 153 668 23038 25 501 22727 2774 12% 153 668
Other - - - - - - - - -
Total Expenditure - Functional 3 2743322 3073518 3073518 354 804 §12 012 656 831 | (144 818)| -22% 3073518
Surplus/ (Deficit) for the year 195779 159 130 159 130 (94 292) 389 614 9725| 379889 | 3906% 159 130

Table C2: Monthly Budget Statement — Financial Performance, reflects the operating revenue
and operating expenditure in the standard classifications which are the Government Finance
Statistics Functions and Sub-functions. The main functions are Governance and Administration:
Community and public safety; Economic and environmental services; and Trading services.

STELLENBOSCH MUNICIPALITY PAGE 31



QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Table C3: Monthly Budget Statement - Financial Performance (revenue &
expenditure by municipal vote)

WC024 Stellenbosch - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q1 First Quarter

2025/26 Budget Year 2026/27
Vote Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YD YD | Full Year
Qutcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
Revenue by Vote 1
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER 1331 - - - - - - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 43 257 67 432 67 432 2545 7256 15954 | (8698)| -55% 67 432
Vote 3 - INFRASTRUCTURE SERVICES [ 1927276 | 2166420 | 2166420 156 250 567 655 442139 | 125516 | 28% 2166 420
Vote 4 - COMMUNITY AND PROTECTION SERVICES 230492 220 396 220 396 48274 56 574 6583 | 49991 | 75%% 220 396
Vote 5 - CORPORATE SERVICES 11954 13797 13797 1098 3264 2713 551 | 20% 13797
Vote 6 - FINANCIAL SERVICES 719791 764 604 764 604 52 345 266 878 199167 | 67711 | 34% 764 604
Vote 7 - [NAME OF VOTE 7] - - - - - - - - -
Vote 8 - [NAME OF VOTE §] - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - . - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - . - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - . -
Total Revenue by Vote 2| 29039101 3232648 | 3232648 260 512 901 626 666556 | 235071 | 35% 3232648
Expenditure by Vote 1
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER 20538 23096 23096 4499 4656 4600 5 1% 23096
Voie 2 - PLANNING AND DEVELOPMENT SERVICES 104 893 157 986 157 986 19 005 22508 31870 | (9362) -29% 157 986
Vote 3 - INFRASTRUCTURE SERVICES ! 1679641 | 1853971| 1853971 198 081 308 786 435997 | (127 211)| -29% 1853971
Vote 4 - COMMUNITY AND PROTECTION SERVICES 559 657 618 634 618 634 72195 86 456 03286 | (6831) -T% 618 634
Vote 5 - CORPORATE SERVICES 230757 258 096 258 096 38 565 50819 45938 | 4881 | 1% 258 096
Vote 6 - FINANCIAL SERVICES 147 834 161735 161735 22459 38786 45138 | (6352)| -14% 161735
Vote 7 - [NAME OF VOTE 7] - - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - = . - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - -
Total Expenditure by Vote 2| 274331 3073518 3073518 354 804 512 012 656 831 | (144 819)| -22% 3073518
Surplus/ (Deficit) for the year 2 195780 159 130 159130 (94 292) 389615 9725 379890 | 3906% 159 130

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating revenue
and operating expenditure by municipal vote. The municipal directorates are Municipal Manager;
Planning Development; Infrastructure Services; Community and Protection Services; Corporate
Services; and Financial Services. The operating expenditure budget is approved by Council on
the municipal vote level.
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Table C4: Monthly Budget Statement — Financial Performance (revenue &

expenditure)

WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - @1 First Quarter

2025126 Budget Year 2026/27
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YD Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 1107 591 1373854 1373 854 113 580 338 595 242 571 96 024 40% 1373 854
Service charges - Water 249 883 224 651 224 651 14 944 41156 48 000 (6844)| -14% 224 651
Service charges - Waste Water Management 133 027 140 040 140 040 11 081 39177 39014 163 0% 140 040
Service charges - Waste management 109 918 124 857 124 857 9 589 38794 34 202 4592 13% 124 857
Sale of Goods and Rendering of Services 47 634 34 220 34 220 2456 8915 8432 483 6% 34 220
Agency services 4 200 4159 4159 350 967 840 127 15% 4 159
Interest - - - - - - - - -
Interest earned from Receiv ables 22 461 19 826 19 826 1594 4712 5220 (509)| -10% 19 826
Interest earned fom Current and Non Current Assets 53334 51306 51 306 5308 15 654 13 209 2445 19% 51 306
Dividends - - - - - - - - -
Renton Land - - - - - - - - -
Rental from Fixed Assels 11619 14 962 14 962 831 2628 1208 1420 | 118% 14 962
Licence and permits 8110 9192 9192 538 1805 1556 249 16% 9192
Special rating levies - - - - - - - - -
Construction Contract Revenue - - - - - - - - -
Development Charges 58 834 51139 51139 873 30 605 1228 | 29377 | 2392% 51139
Operational Revenue 9211 11054 11054 1152 2397 1080 1318 122% 11054
Non-Exchange Revenue -
Property rates 576 198 616 977 616 977 46 240 214 457 148370 | 66 086 45% 616 977
Surcharges and Taxes - - - - - - ~ - -
Fines, penalfies and forfeits 181 167 182 073 182 073 44 200 44 258 407 | 43852 | 10776% 182 073
Licences or permits - - - - - - - - -
Transfer and subsidies - Operational 251 802 287 541 287 541 3515 106 270 101 427 4842 5% 287 541
Interest 4593 3587 3587 423 1233 1008 226 22% 3587
Fuel Levy - - - - - - - - -
Operational Revenue 5540 3485 3465 476 1813 900 8913 | 101% 3465
Gains on disposal of Fixed and Intangible Assets 12 932 - - - - - - - -
Other Gains 493 - - - - - - - -
Discontinued Operations - - ~ - - - - - -
Total Revenue (excluding capital transfers and contribution| 2 848 545 3152 903 3 152 903 257 150 893 437 648 673 | 244764 38% 3152 903
Expenditure
Employ ee related costs 723153 783788 783788 174 386 174 386 184 565 | (10179)| 6% 783788
Remuneration of councillors 27319 28973 28 973 6 756 6756 7243 (488)] 7% 28973
Bulk purchases - electricity 844 358 962 638 962 638 98 118 163 650 287 430 | (123781)| 43% 962 638
Inventory consumed 105 879 130 898 131 671 7207 13097 23684 | (10587)| -45% 131 571
Debt impairment {26 576) 80 767 80 767 (29) (29) - (29) - 80 767
Depreciation, amorfisation and impairment 242 501 232739 232739 19 227 59073 58 185 889 2% 232739
Inferest, Dividends and Renton Land 58 790 72631 72631 379 379 - 379 - 72 631
Contracted services 300 431 415 671 416 203 27 174 41600 45 559 (3959) -9% 416 203
Transters and subsidies 10 271 9765 9765 476 1946 3478 (1532)] -44% 9765
Irecoverable debts writien off 248 257 132 404 132 404 - - 12 (12)| -100% 132 404
Operational costs 194 845 219 703 218 499 2111 51153 46 674 4479 10% 218 499
Disposal of Fixed and Intangible Assets 235 - - - - - - - -
Other Losses 13 859 3 540 3540 - - - - - 3540
Total Expenditure 2743 322 3073 518 3073518 354 804 512012 656 831 | (144 818)| -22% 3073 518
Surplus/(Deficit) 105 224 79 385 79 385 (97 654) 381424 (8 158)| 389582 | 4776% 79 385
Transfers and subsidies - capital {monetary allocations) 90 268 79745 79745 3362 8190 17 883 (9693) -54% 79745
Transfers and subsidies - capital (in-kind) 287 - - - - - - - -
Surplus/(Deficit) after capital transfers & 195 779 159 130 159 130 (94 292) 389 614 9725 | 379889 | 3906% 159 130
Income Tax - - - - - - - - -
Surplus/(Deficit) after income tax 195 779 159 130 159 130 (94 292) 389 614 9725 | 379089 | 3906% 159 130
Share of Surplus/Deficit atiributable to Jaint Venture - - - - - - - - -
Share of Surplus/Deficit atributable to Minorities - - - - - - - - -
Surplus/(Deficit) attributable to municipality 195779 159 130 159 130 (94 292) 389 614 9725 | 379889 | 3906% 159 130
Share of Surplus/Deficit atributable % Associate - - - - - - - - -
Intercompany /Parent subsidiary transactions - - - - - ~ - - -
Surplus/(Deficit) for the year 195 779 159 130 159 130 (94 292) 389 614 9725 | 379889 | 3906% 159 130
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Table C5: Monthly Budget Statement — Capital Expenditure

WC024 Stellenbosch - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q1 First Quarter

2025/26 Budget Year 2026/27
Vote Description Ref
Audited Original Adjusted Monthly YearTD YearTD YD YTD Full Year
Qutcome Budget Budget Actual Actual Budget | Varlance | Variance | Forecast
R thousands %
Multi-year expenditure to be appropriated 2
Vota 1 - OFFICE OF THE MUNICIPAL MANAGER 94 60 60 - - 10 (10)] -100% 60
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 85 838 24 833 25 996 138 138 2215 (2078)| -94% 25 996
Vots 3 - INFRASTRUCTURE SERVICES 203 148 409 185 433 665 22 459 29 604 49756 | (20152)f 41% 433 655
Vote 4 - COMMUNITY AND PROTECTION SERVICES 134 300 35078 50 252 2242 3893 1962 1931 98% 50 252
Votg 5 - CORPORATE SERVICES 33032 52 100 61819 685 2549 4874 (2 325)| 48% 61819
Vota 6 - FINANCIAL SERVICES 574 1100 1368 - - 342 (342)| -100% 1368
Vote 7 - [NAME OF VOTE 7] - - - - - - - - -
Vota B - [NAME OF VOTE 8] - - - - - - - - -
Capltal multi-year expenditure sub-total 47 456 986 522 356 573 150 25523 36 184 59 160 | (22976)] -39% 573150
Single-year expenditure to be appropriated 2
Vota 1 - OFFICE OF THE MUNICIPAL MANAGER 264 - - - - - - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 3200 9293 9573 3n 1457 1486 (29)] -2% 9573
Vote 3 - INFRASTRUCTURE SERVICES 11 869 28 410 37122 - - 3183 (3183)| -100% 37122
Votz 4 - COMMUNITY AND PROTECTION SERVICES 21327 16 443 22391 536 1225 2389 (1164)| -49% 22391
Vote 5 - CORPORATE SERVICES 1 - - - - - - - -
Votg 6 - FINANCIAL SERVICES 3456 2 800 2800 - - 195 (195)| -100% 2800
Vot 7 - [NAME OF VOTE 7] - - - - - - - - -
Vota 8 - [NAME OF VOTE 8] - - - - - - - - -
Capital single-year expenditure sub-total 4 40115 56 948 71885 913 2682 7253 | (4571) -63% 71885
Total Capital Expenditure - Vote 3 497 101 579 302 645 036 26 436 38 866 66413 | (27 547)| 41% 645036
Capital Expenditure - Functional
Governance and administration 37420 56 060 66 047 685 25439 5421 (2872)| -53% 66 047
Executive and councit 94 60 60 - - 10 {10)| -100% 60
Finance and administraion 37 326 56 000 65 887 685 2549 5411 (2862)| -53% 65987
tntemal audit - - - - - - - - -
Community and public safety 233 020 78719 100 964 3189 6 527 7625 (1098) -14% 100 954
Community and social services 114 299 9167 27 967 2390 463 3 464 1166 34% 27 967
Sport and recreation 15623 18 635 18 804 83 97 689 (592)| -86% 18 804
Public safety 17 787 18 870 20 921 254 259 198 61 3% 20 921
Housing 85 311 32108 B 462 1541 3273 (1732)] -63% 32M
Health - - - - - - - - -
Economic and environmental services 83 095 93 846 94 921 3423 3683 4207 (524)] -12% 94921
Planning and devslopmant 5194 2528 2948 53 172 448 (278)| -62% 2948
Road transport 77 705 90 818 91 473 3320 3379 3759 (380)| -10% 91473
Environmental protection 187 500 500 50 132 - 132 - 500
Trading services 143 566 350 617 383 104 19 138 26 107 49161 | (23 054)] 47% 383 104
Energy sources 90 201 181626 190 774 9 354 9748 32229 | (22481) -70% 190774
Water management 43053 99 076 107 626 5535 11 641 4163 7478 | 180% 107 626
Wasta walsr management 2814 51523 53 017 1301 1608 3025 (1417)| 47% 53017
Waste management 7 497 18 392 31688 2950 I 9744 | (6634) -63% 31688
Other - - - - - - - - -
Total Capital Expenditure - Functional 3 497 101 579 302 645 036 26 436 38 866 66 413 | (27 547)| -41% 645 036
|Funded by:
National Gavemment 60 406 53794 53794 2219 7046 1304 5742 | 440% 53794
Provincial Govemment 18 502 15 558 15 558 86 86 414 (328)| -79% 15558
District Municipality - - - - = = - - -
Transfers and subsidies - capita! (monetary allocations) {Nat/ Prov Departm
Agencies, Households, Non-profit nstitutions, Private Enterprises, Public 16 368 20 000 22 353 48 46 545 (499)| -92% 22 353
Corporatons, Higher Educ Insfitufions)
Transfers recognised - capital 95 275 89 351 91704 2351 7118 2263 4915 | 217% 91704
Public contributions & donations - - - - o - - - -
Borrowing 6 183 153 186 966 201 832 16 791 20 423 35138 | (14715)| 42% 201832
Internally generated funds 218 648 302 984 351 499 7293 11 264 29012 | (17748)| -81% 351499
Total Capital Funding 7 497 077 579 302 645 036 26 436 38 866 66413 | (27547)) 4% 645 036

Table C5: Monthly Budget Statement — Capital Expenditure consists of three sections:
Appropriations by vote; Standard classification and funding portion.
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Table C6: Monthly Budget Statement — Financial Position
W(C024 Stellenbosch - Table C6 Monthly Budget Statement - Financial Position - Q1 First Quarter

2025/26 Budget Year 2026/27
Description Ref|  Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget Actual Forecast
R thousands
ASSETS 1
Current assets
Cash and cash equivalents 727 898 488 345 422 611 901 202 422 611
Short term Investments - - - - -
Trade and other receivables from ex change transactions 253 052 317 731 317731 271479 317 731
Receivables from non-exchange transactions 98 273 106 409 106 409 165 072 106 409
Current portion of non-current receivables - - - - -
Inv entory 66 085 43 664 42 992 77 353 42 992
VAT Receivable 234 475 10 214 10 214 316 664 10 214
Other current assets 5181 56 258 56 258 (12 195) 56 258
Total current assets 1384 964 1022 621 956 215 1709 573 956 215
Non current assets
Investments - - - - -
Inv estment property 415 494 415 554 415 554 415 392 415 554
Property, plant and equipment 6420723 6 526 878 6 591 362 6 390 968 6 591 362
Biological assets 2 800 2 800 2 800 2 800 2 800
Living resources - 870 2120 - 2120
Heritage assets 1313 1313 1313 1313 1313
Intangible assets 4328 4 226 4 226 4311 4 226
Trade and other receivables from ex change transactions 4 031 8 304 8 304 4031 8 304
Non-current receivables from non-ex change transactions (138) 17 17 396 17
Other non-current assets 91 040 - - 91 040 -
Total non current assets 6 939 591 6 959 961 7025695 6910 251 7025 695
TOTAL ASSETS 8 324 555 7982 582 7981910 8619 825 7981910
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 74 152 71 571 71571 74 152 71571
Consumer deposits 28 015 25 395 25 395 28 752 25 395
Trade and other pay ables from exchange fransactions 422 865 297 146 296 473 209 892 296 473
Trade and other pay ables from non-ex change transactions 22 151 71 536 71536 55618 71536
Provision 55 884 60 602 60 602 55119 60 602
VAT Payable 220 916 22170 22170 319476 22 170
Other current liabilities 732 20713 20713 12 172 20713
Total current liabilities 824 714 569 132 568 459 755182 568 459
Non current liabilities
Financial liabiliies 566 845 566 639 566 639 566 845 566 639
Provision 207 668 158 484 158 484 205 320 158 484
Long term portion of trade pay ables - - - - -
Other non-current liabiliies 29 865 252 356 252 356 263 878 252 356
Total non current liabilities 804 378 977 478 977 478 1 036 043 977 478
TOTAL LIABILITIES 1 629 092 1 546 610 1 545 938 1791 225 1545938
NET ASSETS 2 6 695 463 6 435972 6435972 6 828 600 6435972
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 6 040 484 6 047 356 6 047 356 5776 020 6 047 356
Reserves and funds 398 502 388 616 388 616 398 502 388 616
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 6 438 986 6435972 6 435 972 6 174 522 6 435 972
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Table C7: Monthly Budget Statement — Cash Flow

WC024 Stellenbosch - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter

202526 Budget Year 2026/27
Description Ref -
Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES 1
Receipts
Property rates 1116 817 615 837 615 837 128 233 398 899 200147 | 198752 | 99% 615837
Service charges 1377283 | 2093191 | 2093191 181034 412 485 406 778 5708 1% 2093 191
Other revenue 73241 198 389 208 249 10 347 19519 26660 | (7141 -27% 208 249
Transfers and Subsidies - Operational 13189 287 245 287 245 1800 2484 101427 | (98943)| -98% 287 245
Transfers and Subsidies - Capital 91 862 79745 79 745 1000 1000 19686 | (18 686) -95% 79745
Interest - 51 306 51 306 - - 13209 | (13209)| -100% 51 306
Dividends - - - - - - - - -
Payments
Suppliers and employ ees (1875631)| (2770959)| (2770 959) (37 975)| (444 821) (650 563)| (205742) 32% (2 770 959)
Finance charges - (63 458) (63 458) - - - - - (63 458)
Transfers and Subsidies - (9 765) (9 765) - - (3478)| (3478)| 100% (9 765)
NET CASH FROM/(USED) OPERATING ACTIVITIES 796 761 481 531 491 391 284 439 389 566 113 866 | (275 700)| -242% 491 391
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - -
Decrease (increase) in non-current receiv ables -
Decrease (increase) in non-cument investments -
Insurance Refund - Capital - - - - - - - - -
Interest on Short Term Investment (Greater then 90 days)
and Long Term Invesiments h - i B h - - - =
Payments
Capital assets (520 173) (666 197)] (741 791) (25962)| (120 552) (66 889)| 53663 | -80% (741 791)
Retention (Capital) - - - - - - - - -
NET CASH FROM/(USED) INVESTING ACTIVITIES (520 173)| (666 197)| (741 791) (25962)| (120 552) (66 889)] 53663 | -80% (741 791)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short erm loans - - - - - - - - -
Borrow ing long term/refinancing (198 019) 186 966 186 966 - - - - - 186 966
Increase (decrease) in consumer deposits - - - - - - - - -
Payments
Repay ment of borrow ing (41633) (63 458) (63 458) - - - - - (63 458)
NET CASH FROM/(USED) FINANCING ACTIVITIES (239 652) 123 508 123 508 - - - - - 123 508
NETINCREASE/ (DECREASE) IN CASH HELD 36936 (61158)] (126 892) 258 477 269 015 46 977 (126 892)
Cash/cash equivalents at the year begin: 1760 118 549 503 549 503 2370 394 549 503 2370 394
Cashicash equivalents at the year end: 1797 056 488 345 422 611 2639 409 596 480 2 243 502
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12. Supporting Documentation

Debtors Age Analysis

Supporting Table SC2: Monthly Budget Statement - Aged Debtors

WC024 Stellenbosch - Supporting Table SC2 Monthly Budget Statement - aged debtors - Q1 First Quarter

Description Budget Year 2026/27
Actual Bad
I N[ o . 6. 9. - | 1. | 181Days- | Owerd | Tol | Tolsl | Debts Writtn a:P::;::r'u
Code | 30Days 60 Days 90 Days 120Days | 150Days | 180 Days 1 Year Year over %0 days| Off against .
Council Palicy
Debtors
Debtors Age Analysis By Income Source
Trada and Other Receiv ables fom Exchange Transacions - Waler 1200 15 869 2674 5091 4676 % 339 13 359 74914 123038 99403 - -
Trade and Oher Receiv ables fom Exchange Transactions - Elecicity 1300 76412 1566 1230 703 202 175 134 9430 91112 11844 - -
Recsivables fom Non-exchange Transacfons - Properly Rates 1400 283 1874 1444 2034 1035 991 5770 20546 62 015 30365 - -
Receivables fom Exchange Transactons - Waste Water Managemen! 1500 11665 814 1794 627 623 599 3976 18 203 38301 8028 - -
Receivables fom Exchange Transactions - Waste Management 1600 12468 1212 872 832 816 806 6004 28677 51686 37135 - -
Receivables jom Exchange Transackons - Properly Renta! Debbrs 1700 1347 29% 264 240 216 26 1246 8720 12544 10647 - -
Ineres! on Amear Debtor Accounks 1810 108 140 262 i 242 24 258 51719 §0 081 595711 - -
Recoverable unauhorised, imegular, frifless and wasteful ex penditire 1820 - - - - - - - - - - - -
Other 1900 2167 a7 73 69 65 i 2445 9913 15078 12742 - -
Total By Income Source 2000 148 427 8672 11019 9454 638 6641 w7 26 601 453 855 285737 - -
2025/26 - totals only - -
Dabtors Age Analysis By Customer Group
Organs of Sta 2200 7602 1456 2545 916 483 38 3642 9021 26 047 14445 - -
Commercial 2300 5533 941 1085 87 826 413 2904 39185 102 804 4274 - -
Households 2400 69774 6027 T4 7510 4902 5527 8427 167 081 206 391 213447 - -
Other 2500 14518 249 % 14 12 %9 1745 11315 28613 13571 - -
Total By Customer Group 2600 143427 8672 11019 9454 6323 6641 »M 226 601 453855 285731 - -
Creditors Age Analysis
Supporting Table SC4: Monthly Budget Statement — Aged Creditors
WC024 Stellenbosch - Supporting Table SC4 Monthiy Budget Statement - aged creditors - Q1 First Quarter
Description NT Budget Year 2026/27
Code 0- 3- 61- 91- 121- 151 - 181 Days - Over 1 Tatal
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type !
Bulk Elecricity 0100 - - - - - - - -
Bulk Water 0200 - - - - - - - -
PAYE deductions 0300 11586 - - - - - - - 11586
VAT {output less inpul) 0400 - - - - - - - - -
Pensions / Reirement deductons 0500 - - - - - - - -
Loan repay ments 0600 - - - - - - - - -
Trade Creditors 0700 6802 - - - - - - 6882
Auditor General 0800 - - - - - - - -
Other 0300 - - - - - - - - -
Medical Aid deductions 0950 - - - - - - - -
Total By Customer Type 1000 18 468 - - - - - - 18 468
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Supporting Table SC18: Monthly Budget Statement — Transfers and grant receipts

WC024 Stellenbosch - Supporting Table SC18 Monthly Budget Statement - Transfers and grant receipts - Q1 First Quarter

Ref| 2026/27 Budget Year 2028/27
Descripton | Audited | Originel | Adjusted | Monthly YearTD Yoar®D [ el TP | Full Year
Outcome Budget Budget Actual Actuat Budget Variance Forecast
R thousand %
RECEIPTS 12
Operating
National Government
Monetary Allocations
Operafional Revenue:General Revenue: Equitable Share 231793 246 336 246 336 - 102 640 91200 11440 13% 246 336
Expanded Public Works P ! Grant for Municipalifies [Schedul 3202 273t 2731 - 683 683 0 % 2731
Local Governmenl Financial Management Grant [Schedule 5B] 1700 1800 1800 - 1800 450 1350 300% 1800
Integrated Urban Dev elopmenl Grant 2471 2318 2318 - - 580 (580) - 2318
Total Monetary Allocations 239 166 253 185 253 185 - 105 123 92912 12m 13% 253 185
Allocations In-Kind |
Total Allocations In-Kind - - - - - - - - -
Total Operating/National Government 239 166 253 185 253 185 - 10§ 123 92912 12 214 13% 253185
Provincial Government
Monetary Allocations
Libraries, Archives and Museums = 10 353 10 353 - - - - - 10353
Tite Deeds Restoration Grant 631 779 79 - 3969 8498 (4 529) -53% 779
Maints and C of Transport Infr: 335 320 320 - - - - - 320
C ily Develop Workers Op | Support Grant 38 39 39 - - - E - 39
RSEP! VPUU 800 - - - - - - - -
Human Setilements Dev elopmenl Granl - 2500 22 500 - - - - - 22500
Total Monetary Allocations 1804 33991 33991 - 3969 8498 {4 529) -§3% 33991
Allocations In-Kind
Total Allocations In-Kind - - - - - - - - -
Total Operating/Provincial t 1804 33991 33 991 - 3 969 8498 (4 529) -53% 33 991
District Municipalities
Monetary Allocations
Capacily Building and Other - 89 69 - - 17 (17 - 89
Communily and Social Services 100 - - - - - - - -
Environmental Protection 250 - = - - - - - -
Total Monetary Allocations | 350 89 69 - - 17 (17 - 69
Allocations In-kind |
Total Allocations In-kind - - - - - - - - -
Total Operating/District Municipalities 350 €9 69 - - 17 (17) - 89
Other Grant Providers
Monetary Allocations
Deparimental Agencies and Accounts 216 - - - - - - - -
Foreign Governmenl and Intemational Organisations 859 - - - - - - - -
Non-profit Instilufions 150 443 443 - - - - - 443
Tota! Monetary Allocations 1285 443 443 - - - - - 443
Allocations In-kind
Total Allocations in-kind - - - - - - - - -
Total Operating/Other Grant Providers 1285 443 43 - - - - - 443
Total Operating 5 242 604 287 688 287 688 - 109 092 101 42-7 7 664 _ﬁ- 287 836
Capital
National Government
Monsetary Allocations
Integrated Natonal Electrification P Municipa!l Grant} [Schedule 58] 6188 - - - - - - - -
Energy Eficiency and Demand Side Management Grant 5000 - - - - - - - -
Municipal Disaster Refiel Grant - - - 6000 6 000 - 6000 -
Integrated Urban Development Grant 62 059 61 863 61863 - 31832 15 466 16 366 106% 61863
Total Monetary Allocations 73 247 81863 61 863 6 000 37 832 15 466 22 368 145% 61883
Allocations In-Kind
Total Allocations In-kind - - - - - - - - -
Total Capital/National Government 73247 61863 61863 8000 37 832 15 466 22 366 145% 81863
|Provincial Government
Monetary Allocations |
K9 Unit (R Funding for Establ: and Support of K9) I 400 1000 1000 1000 1000 - 1000 1000
Integrated Transport Planning 656 656 656 - - - - - 656
Human Seflements Dev elopment Granl 2145 14 856 14 856 - - - - - 14 856
Dev elopment of Sport and Recreational F aciliies 300 - - - - - -
Informal Setlements Upgrading Parnership Grant Provinces (Beneficiaries) 3584 1370 1370 - - 4221 (4 221) - 1370
Total Monetary Allocations 7086 17 882 17 882 1000 1000 421 {3 221) -18% 17 88z
Allocations In-kind
Total Allocations In-kind - - - - - - - - -
Total Capltal/Provincial Government 7088 17 882 17 882 1000 1000 421 (3 221) -76% 17 882
——
Total Capital 5 80333 79 745 79 745 7000 36 832 19 686 19 146 97% 79745
TOTAL RECEIPTS OF TRANSFERS AND GRANTS 322938 367 433 367 433 7000 147 924 121114 26 810 22% 367 433
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Supporting Table SC19: Monthly Budget Statement — transfers and grant

»
expenditure
WC024 Stellenbosch - Supparting Table SC19 Monthly Budget Statement - Expenditure on transfers and grant programme - Q1 First Quarter
Ref 2026/27 Budget Year 2026/27
Description
Audited Original Adjusted Monthly YearTD YearTD N YTD Full Year
YTD Variance
Outcome Budget Budget Actual Actusl Budget Variance Forecast
R thousand %
EXPENDITURE 1,2
Operating
National Government
Monetary Allocations
Operalional Rev snue:General Rev enue:Equitable Share 231793 245 336 245 336 18 461 39671 39 671 - 246 336
Expanded Public Works P n d Grani for Municipaliies [Schedu 3202 273 27 349 349 683 (334) -49% 27
Local Gov ernmenl Financial Management Grant {Schedule 5B] 155 1636 1636 85 85 409 {324) -79% 1636
Integrated Urban Dev elopment Grant 2471 2318 2318 729 729 580 149 28% 2318
Total Monetary Allocations 239 022 253 01 253 021 19 623 40 833 41 342 {509} 1% 263 021
Allocations In-Kind
Total Allacstions In-Kind - - - - - - - - -
Totat Operating/National Government 239 022 253 021 253 021 19 623 40 833 41 342 {509) 1% 253 021
Provincial Government
Monetary Allocations
Libraries, Archives and Museums - 10 353 10 353 3397 3347 7 365 (4018) -55% 10 353
Tite Deeds Restoralion Grant 631 728 728 56 56 - 56 728
and Canslruction of Transport xS 278 278 - - - - 278
Community Dev elopment Workers Opsrational Support Grant 338 34 34 - - - - 34
RSEPF/ VPUU 774 - - - - = - -
Human Settlements Dev slopment Grant 904 19 565 19 565 - - - - 19 565
Provincial Contribution low ards the Acceleration of Housing Deliv ery Grant 365 - - - - - - -
Total Monetary Allocations 3047 30 958 30 958 3393 3 403 7 365 {3 983) -54% 30 958
Allocations In-Kind
Total Allocations In-Kind - - - - - - - - -
Total Operating/Provincial Government 3047 30 958 30 958 3393 3403 7 365 {3 963) -54% 30 958
District Municipalities
Monetary Allocations
Capacily Building and Other = 69 69 - - 17 (17) 69
Communily and Social Services 75 = - - - = - -
Environmental Protecion 80 - = - - - - -
Total Monetary Allocations 155 89 (1] - - 17 {n - 89
Allocations In-kind
Total Allocations In-kind - - - - - - - - -
Total Operating/District Municipalities 158 89 (1) - - 17 (17) - 69
Other Grant Providers
Monetary Allocations
Departmental Agencies and Accounts 278 295 295 - 102 - 102 205
Foreign Govemment and Intemational Organisatons 859 - - - - - - -
Non-profil Instituions - 443 443 - - 1M1 {111} 443
Total Monetary Allocations 1135 739 739 - 102 11 ) -8% 739
Allocations In-kind
Total Allocations In-kind | - - - - - - - - -
Total Opsrating/Other Grant Providers 1 1135 739 7_39 - 102 11 __(9) -8% 739
Total Operating i 5 243 359 284 787 284 787 23 016 44 338 48 835 (4 497) -8% 284 787
Capital
Nationat Government
Monetary Allocations
Integrated Natonal Elsctrification Programme (Municipal Grani) [Schedule SB] 6014 - = - - - - -
Energy Efficiency and Demand Side Management Grant 1323 = - - - - - -
Municipal Disaster Relief Grant - - 6 000 - - - - 6 000
Integrated Urban Dev elopment Grant 62059 53794 53 794 2219 7 045 1304 5742 440% 53794
Total Monetary Allocations 69 396 53 794 59 794 2219 7 046 1304 5742 440% 59 794
Allocations In-Kind
Total Allocations In-kind - - - - - - - - -
Total Capital/National Government 69 398 53 794 59 794 2219 7 046 1304 5742 440% 59 794
Provincial Government
Monetary Allocations
X9 Unil R Funding for t and Support of K9) - B70 870 - - - - 870
Integrated Transport Planning 656 570 570 - - - - 570
Human Setlements Dev elopment Grant 2146 12918 12918 - - - - 12918
Dev slopment of Sport and Recrealional Facilifes 300 - - - - -
Informal its Upgrading P ip Grant: Provinces (Bensfciaries) 6468 1191 1191 88 86 414 (328) -79% 1191
RSER/ VPUU 492 - - - - -
Libraries, Archives and Museums 3963 - - - - -
Total Monetary Allocations 14 025 15 550 15 550 86 88 414 (328) -79% 15 550
Aliocations In-kind
Total Allocations In-Kind - - - - - - - - -
Total Capltal!Provincial Government 14 025 15 §50 15 550 36 86 414 (328} -79% 15 550
—
Total Capital 5 33 421 89 343 75 343 2 305 7133 1718 5414 315% 75343
— —_—
TOTAL EXPENDITURE OF TEANSFERS AND GRANTS 326 780 354 130 360 130 25 321 51 471 50 554 917 2% 360 130
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

12, QUARTERLY PERFORMANCE ASSESSMENT REPORT 2026/27, Q1 (01 July -
30 September 2024)

12.1 OVERALL PERFORMANCE OF THE MUNICIPALITY

(@) Dashboard summary per Municipal Strategic Focus Area (SFA) for the
1st Quarter (01 July - 30 September 2026) of the 2026/27 financial year.

Stellenbosch Municipality Strategic Focus Areas

Municipal Stiategic Focus Areas (SFAs) _
SFA 2 - Green SFA 5 - Good

Stellenbosch Municipality SFA 1 - Valley and SFA 3 - Safe SHAT Governance
hgps., N Dignified
of Possibility Sustainable Valley Livi and
iving -
Valley Compliance
KPI Not Yet
Measured 23 (58.97%) 1{25%) 3 (60%) 3 (100%) 3 (25%) 13 (86.67%)
Il KPI Not Met 1(2.56%) - - - - 1(6.67%)
" KPI Aimost Met 2 (5.13%) 1(25%) 1 (20%) - - -
B KPI Met 5(12.82%) - - - 4 (33.33%) 1(6.67%)
I kPl Well Met 7 (17.95%) 1 (25%) 1 (20%) - 5(41.67%)
I kPl Extremely
Well Met 1(2.56%) 1 (25%) - - -

5 12 15

12.82% 30.77% 38.46%

Table: 1 Overall performance for Quarter 1 (01 July - 30 September 2026) per SFA

STELLENBOSCH MUNICIPALITY PAGE 41



v 39Vd ALINMVIDINNN HOSOINITI31S

paoalial 8q It Juswisnipo
siyl “piomdn jo6i0)

(1d) Jomo2ipul soupudopad
Asy syl Bulsnipo

uny} Jaylo ‘paposixe

som 1oBIn] Aaupnb

8y} s ‘Palinbai 5] aInspaw
DAIID8L0D BDIPBWIWII ON

"7 lapond Ul palosyal sIp
saljiunpioddo jpuoippo sy}l
oY} 8INSUS O} (Id3) JoDIPU]
asupwiopad Aay sy}
lojiuow [ Agipdidiunud ey |
‘2 J2UoND Ul 198D} IpNUUD
ay} BUIASIYOD PUD |ID4LIOYS
2y} Buusaodsl 0} sINgIU0D
0} pajoadxs aip spupd|ddp
|NJSSDDNS JO BUIPIOOQUO
pup juswiuloddn

9] "9¢0¢ 18q0420 61

UO 8502 [[iM YDiym ‘suoijisod
18210 92DBd PUD USPIDM
DlJ401] 10} JUBWISSHISAPD UD
3O Juswaon|d sy} Bumolio}
Apmuspun s saiunpoddo
{dMd3) swwinsBO.d SHIOM
JHgNnd papundx3 pUolipPD
10y} jusLujinidal ay|

SDINSDAW DAYOSL0D

SOM JUSWIBABIYDD SIYL
‘saunpoddo F¢ Jo ssaoxe
up Buypoipul ‘g o Jobiny

D 0} paindwod papiaoid
salunpoddo Buluiny

/€ yum ‘passodins Ajpasow
SOM JoLIDND IS By}

10} 18bin) aoupwiopsd syl

%00l =001 %1 /1

‘pousad Buiodas ayy Buunp
paiplausl ssiunpoddo
Qo[ JO JaquINU By} PaOSHD
yaiym ‘1osfoud Jofpw

D 10 2doos ay} w sBubyd

D O} a|gRINUILL Ajuowiud
som aoupbwIopadiBpun ay|
‘(%2 ¥ Alpuixolddo) sqof
L€ 10 [Ibioys B Buyussaidal
¥99 JO 19BID} D jSUIBD
pajoaId sqol ££9 Yim
‘PaAsIYIDISPUN AoulBiow
som jabin) pauupid ayy

JUSWILIOD S2UDUWIOND

920¢ 1aquiajdas og - AInr Lo

(S3WWS)
STIAWS puo
sesudIB|UT OIDIW PUD WNIPaW
/£ € i 4! e:mcm_am:% ﬂomwm__%___m%ww%w%%rﬂmm JIDWS pup sInsusidaius o F00A  LOZ1L
o saunpoddo Bujuipl) 8pIACId
uolyooddn ay} Jo Buissaooid
ay4 Jo Buisseooud mk:mwmm__ﬁancv SAUDISIUILPO 94} JO
i : HOAUSIUWP UoISN|DUOD 8yl WO SADP 071
%00t %08 %08 %08 Sy} JO UOISNIDUOD By} WO UM (Ldw) [ounquL BUILUDg ¥00IdX  00CL
SADP OZ 1 UIYlim LW 8y} O} papiugns n.va_.o_caz sy} o} m,._o_,_cn.u__o_o_o
suolyp2|ddo asn-pun Jo abpjuadiad 1oC=t T
LR BSN-PUDT JO UOISSILINS
{iplols ‘Hay
aunr og AqQ sjosioid jpydoo Buipnioul "VSW - AXOud |dN) stoafoid
dojaAsp JIWoU0D9 oA BulpNDUl SOAILDIIUL
££9 ¥99 Wil 0oLt A S IOAISW SOMBIUL ~ coniay 66111

1020 s ANRdPIUNW By} YBNoIy}
palpa1d saunuoddo qof Jo JsquinN

UBWAOIBASPD DIWOU0DS |00
sAHRdIDIUNW 8y} ybBNoIyy
patpaId sqol Jo Jequinu ay|

| PN Y yabip) JELIT

|PAUUY
pasiaay

12bin)|
|PNUUY
pubuo

JUBWIBINSDBW JO Huf Jo uolyduasaq SWDN {dN 9y dal 19y

Ajliqissod jo ASHIDA - | V4S

Ajiliqissod Jo AQ|IPA - L V4S  L°EL

d3LINIWITdWI 38 OL STUNSVIW FAILOFYIOD ANV IONVWIOLIId TVNLOV €L
9202 ¥39W31d3S HO4 INJWILYLS 139aNg ATd3LH4VNO



€Y JOVd ALIMVCIDINNW HOSOEN3T131LS

‘AIBAIBP 8D1AI0S

paodidup 10 BAILD3JJR) PUD
PasSDC-a2UBPIAS ‘DSOS
alp spabiny} aininy 1DY}
8Insus o} sassaooud Buuuo|d
soupulopad aypudoiddo
Sy} YBNOoIY) pamaias)

80 0S| | “SIDSA JSINO By} Ul
‘|43 s1y} 10y §9BID) [pNUUL By}
'siNdino Joybiy Ajpuooyiub)s
9aJpisuUsb 0} NURUOD
diysiaupnd sy} pinoys
"$JINsal 95dY} JO ANIDUIDISNS
U} s595SD puUL aqu] dn-pris
ayl yum diysisupnd oibalpls
oy} ubnouyl paloalep
sindno Buiply Joguow

O} SNUIUOD Ja AjIodiDiunu
8yl "/zoz Apnigaed gz Ag
[IDUNOD 8y} AQ UOIDISPISUOD
Jo} (dI19as) £&/920g uold
uoypjuswsidw) 19Bpng pub
AaAllag 92IA18S Pasiael By} ul

SAINSDIW SAYD2LOD

‘Bues J1aBip} aipnbapoul
10 Buuupid 100d

Uy} I3yl uoypIoqu|o
o1bsipus ybnoayy

AISAIBP 82IAISS [OUOKIPPD
$}105)}01 JUSWSASIUDDISAC
ay] “indino

Auappnb psuub|d ApuiBlo
ay} puoiaqg Ajondod
Buioyy sAnodiounw

By} POPUSIXS UOKDIOTDIOD
syl " {s3WWS) sasudiejug
OIDIW PUD ‘WNIPaW

‘Ipwis pup sinsuaidaius
Joy ssiunuoddo Bujuioiy
|QUOIIPPP JO UoIsiAoId

Ui ps|gbus Yolum ‘squl
dn-ppys ay} yym diysisupond
21Bsypujs © Of NP AjuIDW

JUSILIOYD) SIUDWLIOUS

920z Jaqwiaidag og - AINr 1O

ADW |€ AQ
ODADW 8y} Of papIWgns (JusWnNdop)}
souliedid BuIsSNOH pasiAal JO Jaguuni

PNy {abioy 196.0]
[pnuuy

pasiAay

IET(e]}
|pNUUY
1ouiblO

JusWBINSDAW JO jun Jo uoydussaq

AHIQISSOd JO ABJIDA - | V4S

9¢0¢ ¥39IN3Ld3S HO4 LNJWILYLS 1390Ng ATHILHVYND

ODADW 2y} o}

PasiAl BU} 1O UOISSILANS

SWDN |d)

{tuswinoop) suladid BuisnoH  £00IdY

oY 4al

[A7All

9y



¥ 3OVd ALIMVAIDINNN HOSOGNIT131Ss

19N IIoM Alpwaipa 1dy
L 19 IIoM IdX
0 oW 1
| 1B 150UV |
0 S {ON IdX
L PRINSOSIN JSAJONIdd

AH|Iq1SSOd JO AS|IPA - | V4S :s}insaY jo Aiowiwing

9202 Y38W31d3aS JYO4 LNIJWILVLS 139dNg ATHILAVNO



S¥ 39Vd ALIVdIDINNN HOSOEN3I1131S

o/py ¢ 19qWeIdas pUD ‘o o o o o SISAJoun 8y} 1ad sp adupdWoD PUD ISIDM JO Juswundaqg sy}
mom.owmmm%%:«\ HWNMWNON me %EL %0L %0L %0L Ajonb Jatomasom Jo ebpjusdied o) painsoaw Aonb IBJOMBISDM ¢cody 80¢1L
"UOUBAISIUI
Ajdwil 1o} MojIoMm
10 Juswaboubw sAlOdYe
Y} BIRI00Y O) 9207
JaquUISACN (g AQ pasiaal ag
|lIm sWwBysAs juswsbBoupLu
joulaju) 8say] SUIB|SAS
{uswaBoupw joulsIL
. Siulyym sslousidlsp
AJl1D81 pUD Ajoulsiul
jo8|al 1M JusuiaBDubyy *SLUB|SAS
juswdojaaaq Buip|ing juswebpubw juswdojeasp J
1UolDas Byt “IeAcsiow  Buipiing [puiaiul JO aInjiny D pup KQoal 1di9281 JO B4 By JoYD SADP
O 3DP BY) I8YD SAD) ujypm :
SULIl O PUD PSIDBID ¢\ o6 151 ssuuopad 8y) uo(d BuIpiiNg Jo 8BbjUSdIBd up(d BupIng 595014
$3IOUDDDA MBU |DILID
SU} JO BLWUOCS punj O} sl MOU "%9L°L9 =001 XGI1G / &V

supwal Joyp “winibounBio
parciddn Apmou

8yl ul paipsID usaq aApy
sysad [puoippr pepasu
8} pup ‘9z0Z IsNBny

Ul 1IouNoD ay} Ag paaoiddp
SOM JuswabouDw
juswdojsrag

Buipiing uoljoses sy}

Jo§ wpiBounBio psasiaal ayy

aunr og AQ
W 0 0 z z pauswaldu sjosfoid uoyosiwiuIL
BISOM PBLIUSPL JO J8qUINN

$}08(01d UOHDSILILIL S1SDM

payyusp jo uoyojuswaduy  LCOd 021

sunrog

AQ pajoNpuoD salIo0 (osodsiq
BISOM IRdIDIUNK YDSOquUs||9)S
BU} 10 SHND [DUIDIXD JO JaguInN

SO josodsia

SISOM [PdIDIUNK Y2soqusials  4101dM S0C1L
SUJ JO JIPND DUIBIXS UD |2NPUOD

$AINSDIW SAYDIBN0D juswiwo?) adubwiouad i ipnidy  JabIn) $obin) }2bip)
jpnuuy |pNUUY juswiaINsDaw Jo jiun jo uoydussaqg SWDN Id% 19y dal 19y
920z 1aquiajdas og ~ AInr 10 pasiAsy Jouibuo

ASJ|DA BIqRUIDISNS PUD UBID - T ¥4S

AS|IDA 2|qDUIDISNS PUD UB3IS - T VAS TEL
9202 Y393 1d3S YO INFWILVLS 139aNg ATHILHYND



9% 39Vd ALINMVAIDINNW HOSOANITIALS

JOW IIOM Ajouwioixa 1d)
L 1OW lIOM 1d
0 1OW Id
L JOW 1SOWIY [d)
0 JOW JON Id

AS|IDA 2|qDUIDISNS PUD U319 - 7 V4S :SHNSAY Jo Alowwing

i aun

I S r o¢ AQ paonpal

Y %0 %0 %0C %0C 550M DJIUDBIO JO 8BDUSDIOY B1SOM DIUDBIO 80NP38Y  910IdM 60C1L
siajawpnd oIo1w pup [p2IsAyd

9/ obBDIoAY ASHDND pPaINSDawW ‘SIDJPNSD IO} SUCIIPUOD S5USDIT S,UCIHOHUDS

19b10) 12bio} $abio)
|pAULY jonuuy juswiainspaw jo jun jo uoyduasag SWDN |d) j9y dal =y

920z 19qwiaidas og ~ Ainf L0 pasiaay [pubIO

$SINSDOW SAYOIUOD JUSWIWIOD) SUBWIOHSY PPy

ASJ|DA BGDUIDISNS PUD UdBIS) - T V4S

9202 ¥39dN31d3S ¥04 LNJWILYLS 139dNg ATd31LH4VNO



L¥ 30Vd ALNMVdIDINNN HOSOEN3T131S

1OV oM Ajowianxg |4y
IS lI9M 1M
1B (dX
1BW Isowly |dX

JOW ON I H

POINSOSW OA ION IdX |

e "

™ o o o o o

A3[IDA 3JpS - € Y4S :sjinsay Jo Abwiwng

UDIOW |g

AQ JeBpubw jodidunyy ayj

O} PaIWIANS SUDd JusWaBDUDKW
D)L PasIaaL O JaqunN

iebBoupw
IPAIDIUNW B4} Of UD|d JuSWSBDUDW  9Z0IdY rArAll
Dl0I] PBSIASI BY} JO UQISSILUGNS

udy 0g Aq 1aBoupnp [RAIDIUNK
0 0 L L B} Of pajjiugns subjd Ayindag
PUD AJoJ0S PSSIABI JO JISQUINN

JeBoupw diDIUNW Ut Of upld ANOSS
PUD AJSJOS PBSIABI BY O LOISSIIONS

ScoldN Lig

HDIOW L€ 19BpuUOW
i Ag 1eBoupw |pdpiunpy ay)
. 0 0 L l o [OIDIUNW B} O} UDId JUSWSBOUDW  $ZO0IdY olgL
O} PHILQNS SUDIJ JusWSBDUDW 1243081 pastAal By} JO uoIsSIWIgNS
l8jsosiq pasIaal Jo Jagquiny
— |
S3INSDIW SA}I31I0D USWIWOD 3oUDWIOUSd bl [pnpoy  Jabipy jabip) $abio|

|PNUUY |DNUUY juswainspaw jo yun jo uoydussag AWDN IdN J2Y dai
920z 1aquiajdas og ~ Ainr Lo pasiAsy  |puibuo

A3||DA 8JDS - £ ViS

AS|IDA 3JpS - € V4S £°€L
9202 ¥39W31d3S HO4 INJWILVIS 1I9ang ATHILEVYNO



8Y 3DVd ALITVAIDINNW HOSOAN3ITIALS

%001l =001 X051 9 /0519

%001 =00L X 05t 9/0SL 9

'920T Joquusidas pup %0996
‘920T IsnBNV %0696 ‘90T AINr

%001 =00L X051 9/051 9

SINSDIW SAYIDUOD

JUSWIWOD 2oUDWIoNA

920z 12quiaydas o — AInf L0

%001

%0896

%0

2) %001

R

VA 0

4 jonpy

Aaupnb painspaw ‘[RACUISS
asnjai IS 88J) O} §5920D

Uhm SpIoyasnoy [owloy JusBipul
palsysiBbal Jo abnjusdiad

%001 %001 %001

Alspnnb painsoaw
‘Alrodioiunw sy Ag papiaoid
AjIDosl8 ISP 9813 O} 559200
ylim spioyasnoy jouioy Jusbipul
paialsibal jo abnjuadiad

2001 %001 %001

aunr og Ad
PaINSDAW “ISJOM PBIUNOIODUN

abnisAD 10 abDjuUsdIad

%0 %S¢ %SC

Auspuonb painspaw
"BI02YIR2 SISAIDUR By} Jod s
|18A8)| Allionb Jayom Jo abpiusdiad

%06 %06 %06

aunf gg
AQ paINSDaW ‘$OS50| AJIOUIOS[0
obpIaAD JO abbjusdiad

%0 %6 %6

Apouonb painsosw

“JOIDM DISDQ 921} O} §5800D
YHMm sployasnoy jouioy juabipul
palaysiBal jo abpjuadiad

%001 %001 %001

aunr 0 AQ sjuswajljas

upwinH paoibayy juswpondag
By} AQ payiuap] SD SjUBWSIHSS
|DULIOU| Ul PBPIACID SaIIIID0Y
19]10} SUIOGISIOM JO JoQUINN

0 0C 0c

JETSILT}
jonuuY
[SELEY

1261p]
|DNUUY
[pubuo

12610} JUBWIBINSDIW

jo juq jo uonduosaqg

BuiAn PayiubIg - ¥ V4

9202 Y393 Ld3S Y04 INFWILVYLS 1390dNg ATdILAVNO

() "(D)oLs Bay ‘YSW

- AXOId |dN) IPAOWISI 55NS1 D]
23l 0} SS922D YHMm sployssnoy
jpwioy Wabipu palaisibay

FEOId

{a) ‘(o)o1s "Bay

VSW - Ax01d IdXN) Aflodidiunw
8y} AQ papiacid ApouLos|e dIspg
29J} O} $59220 YUM spjoyasnoy
Jouoy jusbipul palalsiBay

€E0IdA

%GT Uby}

ss9] O} Joiom pajunooooun yu  E0dA

sioownInd 0101w

puD [PDISAYD (4T SNY'S SUl O}l
Alaponb painspaw Ayonb Jajom

0eoldA

{001 x (pejpIBULD

1O/PUD PBSLYING SHUN

AouIo8|3 JO JaquInN / {{Alougosie
2I50Q ©.4 "[oUl) PIOS SHUN
AUDUIOD|T JO JSQUINN - PajRIBUSD
10 / pup paspyIng sHun AHDMOS|d
JO JaquinN}} AloNuuD 96 UDY} $59)
0} AjIOLED818 PAIUNOIDVUN HUU

620IdX

{a) "(o)ots By

VSW - AXO1d [d3N) 18§0Mm Disoq
981] 0] 59000 UIM Sployssnoy
Jowio) usbipul pasdlsiboy

celldd

sJUBWIS|IES UDWNH panIBalyj
luswipodaq syl AQ psyjuspl

S0 SJUBLBILISS [DULIOJUL Ut SSIHIID0S
19110} SUIOCIBIOM JO UOISIAOIL

820IdX

SWDN [dX =y 44l

BuiAr payiubig - ¥ viS ¥'El

6121L

8Ll

FAYAI

2121

Sl

Ll

€idl



6V 3OVd ALIMVAIDINNIN HOSOENIT13LS

S3INSD3W SAIO9LOD

‘SODIAIS UMO

/ @4oaud Jo yIng yBnouyl reyps
SODIALDS UOIIDHUDS O} 58200
SADY SPIOYSSNOY [DWLIO) §Z6 8T

‘SOD|AIBS

umo / ajoaud 1o Jng ybnoJyy
Jayje $921AI8S B5NYBI Of SSOODD
BADY SPIOYSSNOY [DULIOY §Z6 8§,

‘SOOIAISS UMO

/ atoAud 1o Jnq ybBnouyy Jsyye
S9DIAIBS AJIDLIDS|S O] §58900D
SADY SPJOYSSNOY |DULIO) §Z4 87
‘SODIAISS

umo / 9joaud 10 3ng ybnouy}

JOU I SODIAISS JOIOM O) §53D0D
SADY SPIOYSSNOY [OWIO) 76 82

%001 =001 X051 9/051 9

JUBWWOD) 3OUDWIOND

9Z0zZ 1aqwiaydas og - Ainr L0

AN SC68C 0008C
498 5C68C 0008C
AN GC68C 00082
AN GC68C 000 8T
2 %00t %001
¥ [pnpy  Jabipy

Buian payubiq - ¥ v4s X
9202 ¥38N3Ld3S HO4 INJWILVYLS 139aNg ATHILHVND

000 82

000 8¢

000 82

000 8¢

%001

}961pD|
|pNUUY
pasiAay

000 8¢

000 8¢

000 82

000 82

%001

IETSTT}
|oAuuY
[TV]]+]]Te)

M O O ¥ v o

1B llom Alawialxg idy
1BW IIBM I3
W IdX

1OW ISOW|Y [dY

‘N

JOW ION Id¥ =

PaINSOOW 1a A JON IdX

BuiAn payubiq - ¢ v4S :sinsay jo Alpwwing

Asuonb painsosaul
'UOIIDJIUDS O} SS90 YlIM
SPIOYSSNOoY [PWIO) JO ISgUWINN

Apsuonb painsoswi
'IDAOWISL BSNJSI O} $582ID Yim
SPIOY3sNOY JDUWLIOY JO JaqUINN

Apappnb painsoaw
‘ANDUOSIS 0} $58220 YJIM
SPIOYSSNOY [DWLIOY JO JOQUINN

Apsponb
PaINSDBLU “JOJDM O} SS8IID YjIm
SPIOYSSNOY [DWIOY O JSQUUNN

Apsppnb painspaw

‘UOHOHUDS DISDg 831} 0] $§822D
Uim sployssnoy [pudioy jusbipu)
palsjsibal Jo ebpluadiad

jusawiainspaw
§0 yun jo uoyduosaq

((o)ols
"By VS - AXOId [dIN) UODHUDS
0} SS92DD YHIM SPIOYSSNOY [DULIOS

((loLs ‘Bay
"VSW - AXOUd |dN) IDAOWBI 85N)5)
0} $59220 Y{im SPIOYasNoY [OULIOS

{(o)ols
"By "WSW - AXOId [d)N) Alouosie
0} §S822D UM SPIOYSSNOY [DWIIOS

{(o)oLs
"Dy ‘WS - AxO1d |dIN) Jojom
0O} 59200 YlIMm SPIoySsnoy |ouiod

(@) ‘(o)ols ‘Bay

"YSW - AXOId [d3N) UOHDHUDS JISDg
83U} O} $5920D YlIm spioyasnoy
jowioy juabipul passjsiboy

SWDN [dX

6€01d

8E0Id™

LE01dM

9E£0IdN

SEOIdH

¥l

X4 A

¢eL

LzeiL

44l




0S 39Vd ALMVdIDINNW HOSOANITI31S

SOINSD3W SAO210D

JUSLIWIOD 2DUDULIONa

920z 1aqwaidas og — AInr 1O

001 X 8nuaAay Pajig / (HO USHIM
s1gaQ pr4g - 82up|og Buiso|D
§10}ga(Q SSOIS) - enusAsy Pa||g

+ aoupjog BuiuadQ siojgag ss0i9)

%0 %0 %96 %96

(uoypioaideq)

Buipnioxe ainypuadxy [puoypiadO
PaXI4 AYIUOW / (jusuusoaul

WLa] LOYS + (HRIPIBAQ - SjUDIO
[DUORIPUOD Juadsuf - SjusjoAINb]
UYspD pup ysod)] Apnuun

auNf O 1o s 8BIBAOD 150D

sunf o AQ JeBpunw
[DAIDIUNK BU4 Of PSIILIANS §ZOT
- £20T $d11D pajopdn o JgunN

UDIOW LE AQ IDUNOD Suj
O} PRHILIANS 5401 HOIP JO JaQUINN

UDIOW L€
AQ DV Y BU} Of PSILIANS SUD|d
UCIDV JIPNY VSOV JO JOQUINN

aunr og Agq
pPaINSDSW ‘JUSWaBOUDW JO S|aAS)

1soubly aa1y} 8y} Ul ID3A [pIDUDUY
By} uiylm appwl spuswiuioddo
Alnba juswioldws jo sbojusdiad

%0 %0 %09 %05

[E]s3]e]]
|pALUY
pasIAaY

JETT1] ]
|pAUUY
Ipuibuo

|onjoy 9bip)

JuaLWwaINSDaw Jo yup jo uoldussag

2oupldWo? PUp 3JUDLIBACS POOS) - § V4S

001 X @NUBASY palilg

/ 130 UsllIiMm sigeq pog

- aoupjpg BuIso|D $10}g9Q
SSOIS) - ONUDASY P3G +
aoupn|og Buluado $10jq8Q
$SOIO} BUNT OF AQ %96

Jo abpjuadiad juswAind
2BDISAD UD SABIYDY

((n}{BloLs

"Boy 'VYSW - AXOld Id3IN)
ainjpuadxs Buypiado
PaXI ISAQD O} YSDD
S|QDIILAD 8y} JO SwIs} Ul
paInsoaLU AJIGOIA [DIDUDULY

1ebouny

jodiDunyy 84y 0} 8202

- €202 {dLID) uold podsuni]
pajnibalul sAisuayaidwo)d
pajopdn ay} 1o Uoisslwgns

12UN0D Bu} O} (dal) Uold
juswdolaraq pajpibaiuy
HPIP 8Y} 4O udIssiugng

{Ovdv) sspiwod
IPNY 82uDWlIoHSd

pup yPnY oy} o4 {dvv)
upid UOHDV HIPNY {VYSOV)
DOV YINOS JO |DIBuss)
JOUPNY SY} JO UOISSILANS

Jusweboupw

10 s|8A9)] JsoYybly sa1y}

SU} Ul JDSA [DIDUDUY By}
uiyim spouw sjuswijuioddo
Alinba juswAioiduwy

QWDN Id)

92UD||dWoD PUD BIUDUIDAOS POOS) - G V4S
9207 Y3GWILd3S HO4 LNFWILVYLS 139aNg ATHILAVNO

£y0ld

croldi

0901d4

€601d4

6¥0IdN

¥rOId

9y dal

S€tL

¢TIl

S reAll

¥OZ1L

L6111

26111

G611




1S 30Vd ALIMVAIDINNIN HOSO8N31T13LS

a9jIwwWoD Buueays 12| syl
i Y2IoW € O} UD|d AIBADDSY 19JSDSIg
AQ saplwwo? Bupas)s 1D] sy} o) dmyong (1D1) ABojouyos]

S |
YN 0 0 L L paIWANS SUD|d AIBAOCDSY JBISDSIA UoHRUNWWIOD) LSOldX  cETlL
> dnyopg 10| PasiASL JO JagunN PUD UOIDULION|
] : pasiA8l 8U} JO UOISSILIANS
'920C
$snbny gz uo UoYPISPISUCD AQ __ocawwumm,ﬂ % a2y} o} {und mmwmmwmw
10} IDUNOD 3y} O} papILgns ;
m_o\“,,‘/_.ﬁco_ memuwhn“vvm_uvmmum ° L L L L pawgns (ubid sseooud) sainpayds  g|NpPeyos awll 43S / 1oBpng S0Id LeeiL
oWy 405 / 196pNg / ddl aulL awl 4as / 1ebpng / 4l Jo JequinN / ddl 8y} Jo uoissiwans
e | aunr og AQ painspaw {)(B)oLs ‘Boy "wsw -

(s901A10S 10} POAISDSI BNUBASS  AXOUd |dIN) SIo|gep 9D1AI9s
/ S101qep 921A185 BulpupisiNe [0J0])  BUIPUDISING 8Y| 1O SwWia] Ul
- OlID] BNUBASI O] SIOIQSP SJIAIAS  P3INSDAW AHIGDIA [DIDUDUIY

%0 %0 %LT %LT FAZVEN I AT

(1) (BloLs ‘Bay ‘vsw

- Axoud [N} suoyoBigo
1gap 821A18s S)I Jesw

O} AlIao s Ajodiounw

ay} Jo swisy u|

painspnaul AJHIGDIA [DIDUDULY

aunf 0§ AQ painspawl

({1084 2y} uiym anp sjuswind

%0 %0 %51 %51 90iAl8s {g8q) / (PaAeda! sjunIb
Buypiado - anuaasal Buypiedo

|D}0})) onpbl 8BIBA0D |Gg8g

ovoldd 62211

aunr og

Ag painspbaw ‘(001 X (18b6png

[I0JADd [DNULY [04O] / Inypusdx]

%0 %0 %0C°0 %0C"0 Buiuiol jonyoy 10Jo])} ubid
SIS @o0|AIoM S Buipuswiaiduly

| uo juads |abpng [olAnd
M sAlRdIDIUNW By} Jo aBnjusDISd

(WoLs

"Boy 'YSW -Ax0.d |dIN) up|d
SIS ©2DjAOM [OdIDIUNK
oy} Buyuswaiduw

uo Juads 18Bpnq jjoiind
8y} 4o aboyuaoiad ay)|

Syoldd 8¢t

‘pus-inai Ag
19Bpng paaciddp sy} yim
subio Buipusds 1oy} 2insus

(dlots
O} sSmataal ainypuadxe aunr gg Box *
. Y "VSW - IdIN) aunr
Alysuow 82104Us Pub %C0'9 = 001 . AQ juads Aonjon
. %e0'9 %01 %06 %06 0¢ AQ Alipdiolunw 8y Jop - oroldd £221L
sassa00id uoypluBWSIdWI X 89/ SEO SF9Y / 667 598 8EY Ayipdiciunu sy} 1oy 1eBpng [oydoD 19Bpng jpido paroiddo
38y} Jo ainypuadxs |pNjOY

1osloud pup paroiddo sy} jo sbpjusdiad
juswaiNo0Id 8518|8220
'SpPUS.} SIN|PUSAXD JOHUOWL
AIBsS0OI2 (i AjjodiDjunul sy)

$SAINSDBW SA|jO310D JuBLIWIOD 22UDWIOHSY ] [pNnjoYy JETI] {2bin] $2Biby
[DNUUY  [DNUUY  JuaWBINSPIW Jo jun jo uoydussaq SWIDN |d)
9Z0T Jaquiaidas og - AInf L0 pasiasy  [pulbluo

92uDjjdWoD PUD SIUDLWIBA0S POOD - § V4S

920¢ J39N31d3S ¥O4 INJWILVLS 139aNgd ATHILHVNO



2GS 39Vd ALIMVIDINNW HOSOGN3T131S

1SW II9M Ajowialixd |d
0 1OW lIOM Id
l BW IdX
0 ISW 1SOWY [ |
L {8W ION IdX
el PaINSDaW §BA 10N 14 ,.a_ﬁ

2ouDIjdWo) PUD 32UDUIBA0S PO0S - G Y4S :siinsay jo Aipwwng

DOPIWWIOD
JuswsbBounw pNoi4

puUD SIY ‘SOIT SUYLOF  OS0IdY  SETU
{(3uS) Jois160y wsiy 216 10US
pPasiAal a8yl JO uoIssiugnsg

sunr Qg
AQ saiLIWIOD Juswabounyy

PNDI4 PUD sy 'sOIYLT U4 O}
POLIWANS SYNS PasIASI JO JSQWINN

(OVdv) sepiwwod

HPNY S2UDUWLIONS]
sun A 3] O} papiwgns
0 0 1 L roe M@%Mw%&% ;Mg&ﬂz pUD JIPNY BUs Of (dvad) 8rOldY  ¥EZ1L
: UDId HPNY PASOF-HsIY

PBSIAS] B} JO UOISSILGNS

YDIDW € AQ 9B1IWIWIOD 2alwwo) Buyoeals
0 0 L L Buysals 121 8U} 0} PaIHWIANS SUD|d  1D] 84t O} UD|d 1D} DI5ajols  Z5oidd  €£211
12| 2IB31DIIS PaSIAI JO JBQUINN PSSIABI 8} JO UOISSIIANS

ebin) 9bip) [ETSI]N
|pAUUY |DNULY Juswainspaw jo jun jo uoyduossaqg SWDN |d)X 19¥ dal
920z 12qwaydas og - Ainr L0 pasia3y  |puibno

SAINSDIW DAY D2110D

{USWIWIOD) 3DOUDWLIONS] PNy

2oupydwoD pUD @2UDUIAAOS POOS) - § ¥4S

9202 Y393 1d3S Y04 LNIFWILVLS 139dN9 ATd3LIVNO



QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

14. STRATEGIC PERFORMANCE CONCLUSION

(a) Out of the 39 Key Performance Indicators (KPIs) listed on the Top layer
SDBIP 2026/27, 23 were not measured during quarter 1 (01 July —
30 September 2026). 03 of the measured KPIs were not achieved, 05 were

met, and 07 were well met.

Summary of Results: Strategic Focus Areas 1 -5
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