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1. Recommendations
These recommendations are linked to the responsibilities of the Mayor under Section 54 of

the MFMA.

(a) That the content of the monthly budget statement and supporting documentation be
noted.



MONTHLY BUDGET STATEMENT FOR JULY 2026

2. Executive Summary
2.1 Introduction

This report is a summary of the main budget issues arising from the monitoring process. It
compares the progress of the budget to the projections contained in the Service Delivery
and Budget Implementation Plan (SDBIP).

Section 54 of the Municipal Finance Management Act (MFMA) requires the mayor to
consider the Section 71 report and take appropriate action to ensure that the approved
budget is implemented in accordance with the SDBIP.

2.2 Summary of 2026/27 budget progress/implementation
The following table summarises the overall position of the capital and operating budgets.

Operating

Revenue
(excluding capital

Capital Operating transfers and
Detail Expenditure Expenditure contributions )
Original Budget 579 301 851 3073517776 | 3152903 239
Adjustment Budget 579 301 851 3073517776 | 3152903 239
Plan to Date (SDBIP) 10 234 003 205 846 610 316 260 977
Actual 1067 239 42908118 425 151 371
Variance to SDBIP (9166 764)] (162938 492) 108 890 394
Year to date % Variance to SDBIP -89,57% -79,16% 34,43%
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Monthly Budget Statements

Table C1: Monthly Budget Statement Summary

WC024 Stellenbosch - Table C1 Monthly Budget Statement Summary - M01 July

202526 Budget Year 2026/27
Description Audited Original Adjusted Monthly YearTD YearTD YT YTD Full Year
Outcome Budget Budget Actual Actual Budget Variance Variance Forecast

R thousands %
Financial Performance

Properly rates 576 198 616 977 616 977 123 847 123 847 65279 58 568 90% 616 977

Service charges 1496737 | 1863401 | 1863401 156 107 156 107 147 823 8284 6% 1863 401

investment revenue 51430 51 306 51 306 5068 5068 3990 1078 21% 51306

Transfers and subsidies - Operational 259 062 287 541 287 541 102 651 102 651 92702 9949 1% 287 541

Other own revenue 384 514 333 678 333678 37479 37 479 6 467 31012 480% 333678
Total Revenue (excluding capital transfers and 2767042 | 3152003 | 3152903 | 425151| 425151 316261 | 10mse0| 4% 3152903
contributions)

Employee costs 721 604 783788 783788 - - 61522 (61522))  -100% 783788

Remuneration of Councillors 27 319 28973 28973 - - 2414 (2414)|  -100% 28973

Depreciation, amortisation and impairment 235 878 232739 232739 18 644 18 644 19 395 (751) -4% 232739

Interest, Dividends and Rent on Land 58 789 72631 72 631 - - - - - 72631

Inventory consumed and bulk purchases 950030 | 1093536 | 1094204 1311 131 99 847 (98 536) -99% 1094 204

Transfers and subsidies 10 269 9765 9765 1280 1280 - 1280 - 9765

Other ex penditure 749 994 852 085 851 418 21673 21673 22 669 (995) 4% 851418
Total Expenditure 2753883 | 3073518 | 3073518 42 908 42 908 205 847 (162938)  -79% 3073518
SurplusK{Deficit) 14 058 79 385 79 385 382 243 382 243 110 414 271 829 246% 79 385

Transfers and subsidies - capital (monetary allocations) 79 480 79745 79 745 - - - - - 79745

Transfers and subsidies - capital (in-kind) - - - - - - - - -
surplusi(Deficit) afar capital trangfery,8 03538 | 150130 | 150130 | 382243 | 382243 | 110414 | 271829 | 246% 159130
contributions

Income Tax 659 - - - - - - - -
Surplus/(Deficit) after Income Tax 94197 159 130 159 130 382 243 382 243 110 414 271 829 246% 159 130

Share of surplus/ (deficit) of associate - - - - - - - - -
Surplus/ (Deficit) for the year 94197 159 130 159 130 382 243 382243 110 414 271 829 246% 159 130
Capltal expenditure & funds sources
Capital expenditure 497 085 579 302 579 302 1067 1067 10 354 (9287)| -90% 579 302

Capital ransfers recognised 95 184 89 351 89 351 - - 217 @0 -100% 83 351

Public contributions & donations - - - - - - - - -

Borrowing 178 061 186 966 186 966 863 863 8 868 (8005)|  -90% 186 966

Internally generated funds 223 816 302 984 302 984 205 205 1269 (1064) -84% 302 984
Total sources of capital funds 497 061 579 302 579 302 1067 1067 10 354 (9 287) -80% 579 302
Financial position

Total current assets 1305327 | 1022621 | 1021954 615 160 (385 036)

Total non cument assets 6841641 | 6959961 | 6959961 61938 7192700

Total current liabilites 740 800 569 132 568 464 74 355 (2271 429)

Total non current liabilities 779 919 977 478 977 478 (42 804) 1011073

Community wealth/Equity 6368939 | 6435972 | 6435972 263 303 6329737
Cash flows

Net cash from (used) operating 841 999 430 225 430 225 38 520 38 520 169 223 130 703 7% 2986 404

Net cash from (used) investing (520 173) (666 197) (666 197) (78 B40) (78 840) 8327 87 167 1047% 666 197

Net cash from (used) financing (239 652) 123 508 123 508 - - - - - 123 508
Cashicash equivalents at the month/year end 1842 293 437 039 437 039 - (28 861) 727 053 755914 104% 3787 567
Debtors & creditors analysis 0 - o1 ot 121- 151 - 181 Days - Over 1 Total

30 Days 60 Days 90 Days 120 Days | 150 Days 180 Days 1 Year Year

Debtors Age Analysis

Total By Income Source 185 259 11 357 7440 7169 7263 6179 34 083 216 762 475513
Creditors Age Analysis

Total Creditors 18 403 - - - - - - - 18 403
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Table C2: Monthly Budget Statement — Financial Performance (functional
classification)

WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M01 July

2025/26 Budget Year 2026/27
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YD Full Year
Qutcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
Revenue - Functional
Governance and administration 729 802 778 401 778 401 165 337 165 337 106 071 59 266 56% 778 401
Executive and council 988 725 725 69 69 - 69 - 725
Finance and administration 728 814 777 676 777 676 165 267 165 267 106 071 53 196 56% 777 676
Internal audit - - - - - - - - -
Community and public safety 298 217 267 482 267 482 6736 6 736 1076 5660 526% 267 482
Community and social services 28 190 19145 19145 4796 4 796 1244 3552 | 285% 19145
Sport and recreation 1112 282 282 1 1 - 1 - 282
Public safety 251 833 199 295 199 295 1195 1195 539 656 | 122% 199 295
Housing 17 082 48 760 48 760 744 744 (708) 1451 -205% 48 760
Health - - - - - - - - -
Economic and environmental services 102 710 102 573 102 573 13 489 13 489 2409 11081 460% 102 573
Planning and dev elopment 85 907 86 776 86 776 1954 1954 2316 (362)| -16% 86776
Road fransport 16 636 14 159 14 159 11 529 11 629 73 11 456 | 15658% 14 159
Environmental protection 167 1638 1638 7 7 20 (13)| -66% 1638
Trading services 1716 693 2084 192 2084 192 239 589 239 589 206 706 32884 16% 2084182
Energy sources 1142 609 1479 902 1479 902 146 037 146 037 139 116 6921 5% 1 479902
Water management 261174 262 098 262 098 25953 25 953 9493 16460 | 173% 262 098
Waste water management 170 210 182 889 182 889 34973 34 973 27917 7 056 25% 182 888
Waste management 142 700 159 303 159 303 32 626 32626 30179 2447 8% 159 303
Other 4 - - - - - - - - -
Total Revenue - Functional 2 2 847 422 3232 648 3232648 425 151 425 151 316 261 | 108 890 34% 3232648
Expenditure - Functional
Governance and administration 375 952 434 269 434 269 21 359 21 359 373M (16 012)| -43% 434 269
Executive and council 40 117 44 704 44 704 43 43 2847 (2804)| -98% 44 704
Finance and administration 328 977 381 303 381 303 21237 21237 34058 | (12820)| -38% 381 303
Internal audit 6 858 8 262 8 262 79 79 466 (387)| -83% 8262
Community and public safety 574 762 710 101 708 791 4070 4070 28598 | (24 528)| -86% 709 791
Community and social services 52725 60 974 60 974 1705 1705 3465 (1760)| -51% 60 974
Sport and recreation 73892 86 196 85 886 986 986 5915 (4928)| -83% 85886
Public safety 390 334 478 Q08 478 008 706 706 16397 | (15691)| -96% 478 008
Housing 57 811 84 923 84 923 673 673 2822 (2149)| -76% B4 923
Health - - - - - - - - -
Economic and environmental services 207 400 205 560 205 870 5540 5540 12 485 (6 944)| -56% 205 870
Planning and development 91737 98 780 98 780 928 928 5537 (4 610)| -83% 98 780
Road transport 97 475 84 070 84 070 4 481 4481 5403 (922)| -17% 84 070
Environmental protection 18 188 22710 23 020 131 131 1545 (1413 -91% 23020
Trading services 1596 429 1723 588 1723 588 11 939 11 939 127 393 | (115454)| -91% 1723588
Energy sources 981 080 1129713 1129713 3765 3765 103685 | (99920)| -96% 1129713
Water management 221 891 194 878 194 878 3445 3445 7537 (4091)| -54% 194 878
Waste w ater management 204 600 245 330 245 330 4 368 4 368 11 040 6672)| -60% 245 330
Waste management 188 857 153 668 153 668 361 361 5131 (4770)| -93% 153 668
Other - - - - - - - - -
Total Expenditure - Functional 3 2754 543 3073 518 3073 518 42 908 42 908 205 847 | (162 938) -79% 3073518
Surplus/ (Deficit) for the year 92 879 159 130 159 130 382 243 382 243 110 414 | 271829 | 246% 159 130

Table C2: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure in the functional classifications which are the
government finance statistics functions and sub-functions. The main functions are
Governance and Administration; Community and Public Safety; Economic and
Environmental services; and Trading Services.



MONTHLY BUDGET STATEMENT FOR JULY 2026

Table C3: Monthly Budget Statement — Financial Performance (revenue &
expenditure by municipal vote)

WC024 Stellenbosch - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M01 July

R thousands

Vote Description R

Vot 1-
Vote 2-
Vote 3 -
Vote 4 -
Vote 5 -
Vote 6 -
Vote 7 -
Vote 8-
Vote 9-
Vote 10
Vote 11
Vote 12
Vote 13
Vote 14
Vote 15

Revenue by Vote

OFFICE OF THE MUNICIPAL MANAGER
PLANNING AND DEVELOPMENT SERVICES
INFRASTRUCTURE SERVICES
COMMUNITY AND PROTECTION SERVICES
CORPORATE SERVICES
FINANCIAL SERVICES
[NAME OF VOTE 7]
[NAME OF VOTE 8]
[NAME OF VOTE 9]

- [NAME OF VOTE 10]

- [NAME OF VOTE 11]

- [NAME OF VOTE 12

- [NAME OF VOTE 13]

- [NAME OF VOTE 14}

- [NAME OF VOTE 18]

€l

f

2025126

Budget Year 2026/27

Audited
Outcome

36 868
1811720
260 756
12 081
N

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD
Actual

YearTD
Budget

YTD
Variance

YD
Variance

Full Year
Forecast

67 432
2166 420
220 3%
13797
764 604

67 432
2166 420
220 396
13797
764 604

2622
251194
5999
1094
164 243

2622
251194
5999
1094
164 243

1415
206 972
1803
935
105136

1207
44 222
419

67 432
2166 420
220 396
13797
764 604

Total Revenue by Vote

2839 145

3232648

425151

316 261

108 830

Vote 1-
Vot 2-
Vote 3 -
Vote 4 -
Vote 5-
Vote 6 -
Vole 7 -
Vote 8-
Vote 9-
Vote 10
Vote 11
Vote 12
Vote 13
Vote 14
Vote 15

Expenditure by Vote

OFFICE OF THE MUNICIPAL MANAGER
PLANNING AND DEVELOPMENT SERVICES
INFRASTRUCTURE SERVICES
COMMUNITY AND PROTECTION SERVICES
CORPORATE SERVICES
FINANCIAL SERVICES
[NAME OF VOTE 7]
[NAME OF VOTE §]
[NAME OF VOTE g]

- [NAME OF VOTE 10}

- [NAME OF VOTE 11]

- [NAME OF VOTE 12]

- [NAME OF VOTE 13|

- [NAME OF VOTE 14]

- [NAME OF VOTE 15|

20 923
123 825
1719 455
525 809
225 379
138 040

23 096
157 986
1853 971
618 634
258 096
161735

23 096
157 986
1853 971
618 634
258 096
161735

1362
6970
135 660
24 896
13623
23335

(1257)
(5 884)
(118 737)
{21 368)
(5 769)
(9 924)

23096
157 986
1853 971
618 634
258 096
161735

Total Expenditure by Vote

2753431

3073518

3073518

42908

42908

205 847

(162 938)

-79%

3073518

Surplus/ (Deficit) for the year

85714

159 130

159 130

382 243

382 243

110 414

271 829

246%

159 130

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure by municipal vote. The municipal directorates are
Municipal Manager; Planning and Development Services; Community and Protection
Services; Infrastructure Services; Corporate Services; and Financial Services. The
operating expenditure budget is approved by council on the municipal vote level.
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Table C4: Monthly Budget Statement — Financial Performance (revenue &
expenditure)

WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Perfformance (revenue and expenditure) - M01 July

2025/26 Budget Year 2026/27
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
Outecome Budget Budget Actual Actual Budget | Variance | Variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 1024023 1373 854 1373854 107 190 107 190 98 401 8789 9% 1373854
Service charges - Water 229 630 224 651 224 651 12182 12 182 15 356 (3174)] -21% 224 651
Service charges - Waste Water Management 133 027 140 040 140 040 17 067 17 067 16 366 701 4% 140 040
Service charges - Waste management 110 058 124 857 124 857 19 668 19 668 17 701 1968 11% 124 857
Sale of Goods and Rendering of Services 37 554 34220 34220 3105 3105 3223 (118)| 4% 34220
Agency services 4200 4159 4159 n n 166 145 88% 4159
Interest - - - - - - - - -
Interest earned from Receivables 22 481 19 826 19 826 1548 1548 1695 (147)| 9% 19 826
Interest earned from Currentand Non Current Assets 51430 51 306 51306 5068 5068 3990 1078 27% 51 306
Dividends - - - - - - - - -
Renton Land - - - - - - - - -
Rental from Fix ed Assets 11619 14 962 14 962 933 933 (544) 1477 | -272% 14 962
Licence and permits 8102 9192 9192 600 600 158 442 | 27%% 9192
Special rating levies - - - - - - - - -
Construction Contract Revenue - - - - - - - - -
Dev elopment Charges 58 876 51139 51139 28 909 28 909 660 | 28248 | 4277% 51139
Operatonal Revenue 9339 11 054 11054 783 783 369 14| 1M2% 11054
Non-Exchange Revenue -
Property rates 576 198 616 977 616 977 123 847 123 847 65279 | 58568 90% 616 977
Surcharges and Taxes - - - - - - - - -
Fines, penalies and forfeits 209 872 182 073 182073 34 34 7 27| 389% 182073
Licences or permits - - - - - - - - -
Transfer and subsidies - Operational 259 062 287 541 287 541 102 651 102 651 92 702 9949 1% 287 541
Interest 4019 3587 3587 394 394 333 61 18% 3587
Fuel Levy - - - - - - - - -
Operational Revenue 5540 3465 3 465 863 863 400 463 | 116% 3465
Gains on disposal of Fixed and Intangible Assets 12932 - - - - - - - -
Other Gains - - - - - - - - -
Discontinued Operafions - - - - - - - - -
Total Revenue (excluding capital transfers and contributior] 2 767 942 3152 903 3 152 903 425151 425 151 316 261 | 108 890 34% 3152 903
Expenditure
Employee related costs 721 604 783 788 783788 - - 61522 | (61522)| -100% 783 788
Remuneration of councillors 27 319 28 973 28 973 - - 2414 (2 414)| -100% 28973
Butk purchases - electricity 844 491 962 638 962 638 - ~ 95074 | (95074)| -100% 962 638
Inventory consumed 105 539 130 898 131 566 1311 1311 4773 (3482)] -73% 131 566
Debt impairment - 80 767 80 767 - - - - - 80 767
Depreciation, amorfisaton and impairment 235878 232739 232739 18 644 18 644 19 395 {751)| 4% 232739
Interest, Dividends and Rent on Land 58 789 72 631 72631 - - - - - 72631
Contacted services 298 470 415 671 415 921 678 678 1621 (942)| -58% 415 921
Transfers and subsidies 10 269 9765 9765 1280 1280 - 1280 - 9765
Irrecoverable debts written off 248 257 132 404 132 404 - - - - - 132 404
Operational costs 189 365 219 703 218786 20995 20 995 21048 (53)] 0% 218786
Disposal of Fixed and Infangible Assets 43 - - - - - - - -
Other Losses 13 859 3540 3540 - - - - - 3540
Total Expenditure 2753883 3073 518 3073 518 42908 42 908 205 847 | (162938)| -79% 3073518
Surplusi(Deficit) 14 058 79 385 79 385 382243 382 243 110 414 | 271829 | 246% 79 385
Transfers and subsidies - capital (monetary allocations) 79 480 79745 79745 - - - - - 79745
Transfers and subsidies - capital (in-kind) - - - - - ~ - - -
Surplus/(Deficit) after capital transfers & 93 538 159 130 159 130 382 243 382 243 110 414 159 130
Income Tax 659 - - - - - - - -
Surplus/(Deficit) after income tax 92 879 159 130 158 130 382 243 382 243 110 414 159 130
Share of Surplus/Deficit attributable to Joint Venture - - - - - - -
Share of Surplus/Deficit atributable to Minorites - - - - - - -
Surplus/{Deficit) attributable to municipality 92 879 159 130 159 130 382 243 382 243 110 414 159 130
Share of Surplus/Deficit atributable to Associate - - - - - - -
Intercompany /Parent subsidiary ransactions - - - - - - -~
Surplusi{Deficit) for the year 92 879 159 130 159 130 382 243 382 243 110 414 159 130
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Operating Revenue Variance Report

The variances between actual operating revenue and the planned operating revenue
contained in the SDBIP are explained per revenue source and are as follows:

Revenue by Source

3.1

3.2

3.3

3.4

3.5

Property Rates

Property rates and service charges water are billed monthly. However, some
consumers applied to have their property rates and service charges to be billed
annually. This has resulted in an overperformance of R58 568 044 for property
rates when compared to the year-to-date budget projections.

Service charges - Electricity

The municipality has billed R8 789 029 more electricity charges than initially
anticipated. The largest overperformance variance was noted for Electricity
Sales: Domestic High: Prepaid R6 726 155. This overperformance is a result of
increase in consumption.

Service charges - Water

The municipality has billed R3 173 881 less water charges than initially
anticipated. The largest underperformance variance was noted for Sale:
Conventional R2 174 606. This decrease in billings is a result of a decrease in
usage.

Service charges — Waste Management

The municipality has billed R1 967 641 more waste charges than initially
anticipated. The largest overperformance variance was noted for Refuse
Removal R1 402 312. This increase in billings is a result of an increase in usage
than initially anticipated

Transfers and subsidies - Operational

An overperformance is noted for transfers and subsidies to the amount of
R9 949 236. The revenue is recognised as the conditions of the grants are met
and is therefore dependent on the implementation of the grant projects.

11



3.6

3.7

MONTHLY BUDGET STATEMENT FOR JULY 2026

Development Charges

An overperformance of R28 248 286 has been noted. The variance is
attributable to a higher number and value of development projects being
completed and invoiced than originally anticipated.

Interest earned from Current and Non-Current Assets

An overperformance is noted for Operational Revenue to the amount of
R1 077 566. The variance is attributed to an improvement in interest rates and
longer investment periods compared to previous years.

12
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MONTHLY BUDGET STATEMENT FOR JULY 2026

Operating Expenditure Variance Report

The variances between actual operating expenditure and planned operating expenditure contained
in the SDBIP are explained per item and are as follows:

4.1

4.2

4.3

44

Employee-related costs

The municipality planned to spend R61 521 719 of the budget. Expenditure to the amount
of R58 385 978 has been incurred but has not yet been integrated into the financial system
due to system integration challenges.

Remuneration of councillors

The municipality planned to spend R2 414 427 of the budget. Expenditure to the amount of
R2 272 834 has been incurred but has not yet been integrated into the financial system due
to system integration challenges.

Bulk purchases — electricity

An underperformance of R95 074 289 was noted during the reporting period. This variance
is primarily due to invoices relating to July 2026 expenditure not being received and
processed for payment within the reporting month. These invoices are expected to be
received and submitted for payment during August 2026. The impact of the delayed
expenditure recognition will be incorporated into the cash flow projections during the mid-
year budget adjustment process to ensure that the forecasts remain aligned with actual
spending trends.

Inventory consumed

The municipality planned to spend R4 772 636 of the budget. The year-to-date actual
expenditure incurred amounted to R1 310 844. Orders to the amount of R498 950 have
been loaded onto the financial system. The items that attributed to the underperformance
are as follows:

4.4.1 Expenditure: Inventory Consumed: Consumables: Zero Rated (Transport
Assets)

An underperformance of R3 303 178 was note during the reporting period. This variance is
primarily due to invoices relating to July 2026 expenditure not being received and processed
for payment within the reporting month. These invoices are expected to be received and
submitted for payment during August 2026. The impact of the delayed expenditure
recognition will be incorporated into the cash flow projections during the mid-year budget
adjustment process to ensure that the forecasts remain aligned with actual spending trends.

15



4.5

4.6

MONTHLY BUDGET STATEMENT FOR JULY 2026

Contracted services

The municipality planned to spend R1620 764 of the budget. The year-to-date actual
expenditure incurred amounted to R678 419. Orders to the amount of R50 324 103 have
been loaded onto the financial system. The items that attributed to the underperformance
are as follows:

4.5.1 Expenditure: Contracted Services: Contractors: Maintenance of Unspecified
Assets (Transport Assets)

An underperformance of R982 186 was noted during the reporting period. This variance is
primarily due to invoices relating to July 2026 expenditure not being received and processed
for payment within the reporting month. These invoices are expected to be received and
submitted for payment during August 2026. The impact of the delayed expenditure
recognition will be incorporated into the cash flow projections during the mid-year budget
adjustment process to ensure that the forecasts remain aligned with actual spending trends.

Transfers and subsidies

The municipality had no planned expenditure on the budget. The year-to-date actual
expenditure incurred amounted to R1280 000. The items that attributed to the
overperformance are as follows:

4.6.1 Expenditure: Transfers and Subsidies: Operational: Monetary Allocations:
Households: Social Security Payments: Social Assistance: Grant In Aid

An overperformance of R1 280 000 was noted during the reporting period. This variance is
due to the payment of the approved Category A social assistance grants being paid earlier
than initially anticipated.
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MONTHLY BUDGET STATEMENT FOR JULY 2026

Year-On-Year Capital Comparison
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® Adjusted Budget 642490175 579301 851
# Actual 2464 688 1067 239
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Financial September | October | November |December| January | February Adjustment
years | JulyActual | August Actual Actual Actual Actual Actual | Actual | Actual | MarchActual | April Actual | MayActual | JuneActual | Period 13 budget
2024/25 0,35% 0,95% 3,86% 4,1% 895%|  6,36% 259%|  4,88% 1,1% 74T% 1249% 15,29% 15,69%| 524512559,00
025/26 0,38% 2,66% 5,51% 6,21% 703% 7,000 3,09%|  481% 571% 2,TT% 5,4%% 19,62% 594994 274,00
026/27 0,18% 579301851,00
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MONTHLY BUDGET STATEMENT FOR JULY 2026

Table C5: Monthly Budget Statement — Capital Expenditure

Table C5: Monthly Budget Statement — Capital expenditure consists of three sections:
Appropriations by vote; standard classification and funding portion.

WC024 Stellenbosch - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M01 July

2025/26 Budget Year 2026/27
Vote Description Ref - — -
Audited Qriginal Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
Multi-year expenditure to be appropriated 2
Vote 1- OFFICE OF THE MUNICIPAL MANAGER 94 60 60 - - - - - 60
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 28 588 24833 24833 - - - - - 24 833
Vote 3 - INFRASTRUCTURE SERVICES 331 388 409 185 409185 1067 1067 10017 (8949) -89% 409 185
Vote 4 - COMMUNITY AND PROTECTION SERVICES 74748 35078 35078 - - - - - 35078
Vote 5 - CORPORATE SERVICES 21573 52100 52100 - - - - - 52 100
Vote 6 - FINANCIAL SERVICES 574 1100 1100 - - - - - 1100
Capltal multi-year expenditure sub-total a7 456 964 522 356 §22 356 1067 1067 10017 {8949) -89% 522 356
Single-year expenditure to be appropriated 2
Vote 1- OFFICE OF THE MUNICIPAL MANAGER 264 - - - - - - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 3201 9293 9293 - - - - - 9293
Vote 3 - INFRASTRUCTURE SERVICES 11 869 28 410 28 410 - - - - - 28 410
Vote 4 - COMMUNITY AND PROTECTION SERVICES 21 330 16 443 16 443 - - 217 (217 -100% 16 443
Vote 5 - CORPORATE SERVICES 1 - - - - - - - -
Vote 6 - FINANCIAL SERVICES 3457 2800 2800 - - 120 (120)| -100% 2 800
Capital single-year expenditure sub-total 4 40121 56 946 56 946 - - 337 (337)]  -100% 56 946
Total Capital Expenditure - Vote 3 497 085 579 302 579 302 1067 1067 10354 (9287} -90% 579 302
Capital Expenditure - Functional
Governance and administration 25 962 56 060 56 060 - - 120 (120)| -100% §6 060
Executive and council 94 60 60 - - - - - 60
Finance and administration 25 868 56 000 56 000 - - 120 (120)| -100% 56 000
Internal audit - - - - - - - - -
Community and public safety 116 217 78779 8779 - - 27 (217)| -100% 78779
Community and social services 54748 9187 9167 - - 217 217y -100% 9167
Sport and recreation 15 624 18 635 18 635 - - - - - 18 635
Public safety 17 787 18 870 18 870 - - - - - 18 870
Housing 28 058 32108 32108 - - - - - 32108
Health - - - - - - - - -
Economic and environmental services 69 479 93 846 93 846 - - - - - 93 846
Planning and development 5199 2528 2528 - - - - - 2528
Road transport 64 084 90 818 90 818 - - - - - 90 818
Environmental protection 197 500 500 - - - - - 500
Trading services 285 427 350 617 350 617 1067 1067 10017 (8949)| -89% 350 617
Energy sources 112707 181626 181626 209 209 8968 | (B759) -98% 181626
Water management 107 402 99 076 99076 858 858 999 (140)| -14% 99 076
Waste water management 48 888 51523 51523 - - - - - 51523
Waste management 16 430 18 392 18 392 - - 50 (50)| -100% 18 392
Other - = - - - - - - -
Total Capital Expenditure - Functional 3 497 085 579 302 579 302 1087 1067 10 354 (9287)| -90% §79 302
Funded by:
National Government 60 345 53794 53794 - - 217 (217 -100% 53794
Provincial Government 18 471 15 658 15 558 - - - - - 15 558
District Municipality - - - - - - - - -
Transfers and subsidies - capital {monetary allocations) (Nat/ Prov Departm
Agencies, Households, Non-profit Insfituions, Private Enterprises, Public 16 368 20 000 20000 - - - - - 20 000
Corporatons, Higher Educ Instufions)
Transters recognised - capital 95 184 89 351 89351 - - 217 10| -100% 89 351
Public contributions & donations - - - S - - - - -
Borrowing 6 178 061 186 966 186 966 863 863 8868 | (8005) -90% 186 966
Internally generated funds 223 816 302 984 302 984 205 205 1269 | (1064) -84% 302 984
Total Capital Funding 7 497 081 5§79 302 579 302 1067 1067 10 354 (9287)| -90% 579 302
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MONTHLY BUDGET STATEMENT FOR JULY 2026

Capital Expenditure Variance Report

The variances between actual capital expenditure and the planned capital expenditure contained
in the SDBIP are explained per directorate and are as follows:

5.1 Planning and Development

The Directorate had no planned expenditure on the budget. No expenditure has been
incurred to date.

5.2 Community and Protection Services
The Directorate planned to spend R217 391 of the budget. No expenditure has been

incurred to date. This resulted in an underperformance of R217 391. The projects that
attributed to the underperformance are as follows:

5.2.1 Upgrading: Early Childhood Development Centres on Municipal Land

The user department planned to spend R217 391 of the budget. No expenditure has
been incurred to date. The user department indicated that work is currently in
progress.

5.3 Infrastructure Services

The Directorate planned to spend R10 016 612 of the budget. The year-to-date actual
expenditure incurred amounted to R1 067 239. This resulted in an underperformance of
R8 949 373. The projects that attributed to the underperformance are as follows:

5.3.1 Northern Extension Bulk Supply

The user department planned to spend R2 250 000 of the budget. No expenditure
has been incurred to date. The user department indicated that a contractor has been
appointed and the project is underway.

5.3.2 Bien don 66/11kV substation new

The user department planned to spend R2 992 821 of the budget. No expenditure
has been incurred to date. Orders to the amount of R33 968 656 have been loaded
onto the financial system. The user department indicated that the project is currently
in the construction phase and due to the re-routing of the 66kv line, there has been
a significant delay.
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MONTHLY BUDGET STATEMENT FOR JULY 2026

5.3.3 Kayamandi new substation 11 kV switching station

The user department planned to spend R2 125 000 of the budget. No expenditure
has been incurred to date. The user department indicated that the tender appointment
is currently in its appeal period.

5.3.4 Upgrade transformers at Main substation 7.5MVA to 20MVA

The user department planned to spend R1 500 000 of the budget. No expenditure
has been incurred to date. Orders to the amount of R4 868 674 have been loaded
onto the financial system. The user department indicated that a service provider has
been appointed and work is in progress.

5.3.5 New Reservoir & Pipeline: Viottenburg

The user department planned to spend R998 791 of the budget. No expenditure has
been incurred to date. The user department indicated that the designs have been
completed and approved by the provincial roads authority and they are awaiting the
environmental authorisation.

5.4 Corporate Services

The Directorate had no planned expenditure on the budget. No expenditure has been incurred to
date.
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MONTHLY BUDGET STATEMENT FOR JULY 2026

Supporting Documentation

Debtors Age Analysis

Supporting Table SC2: Monthly Budget Statement - Aged Debtors

WC024 Stellenbosch - Supporting Table SC2 Monthly Budget Statement - aged debtors - M01 July

Description Budget Year 2026/27
NT 0- M- 61- 91- 121- 151 - 181 Days - Over 1 Total Total
R thousands
Code | 30Days 60 Days 80 Days 120 Days 150 Days 180 Days 1 Year Year over 80 days
Dehtors Age Analysis By Income Source
Trade and Other Recsiv ables from Exchange Transacions - Water 1200 16 159 5368 3310 3509 3868 2965 10141 72235 117 554 92717
Trade and Other Receiv ables from Exchange Transaciions - Elecfricity 1300 68 870 1303 922 396 3 216 1456 9138 82 630 11535
Recsivables from Non-sxchange Transactions - Property Rales 1400 37042 2526 119% 1110 1039 977 6136 19157 69 182 28 419
Recsivables from Exchange Transacfions - Waske Water Management 1500 14 002 731 686 627 599 589 3904 17 460 38 608 23188
Recsivables flom Exchange Transactions - Wasle Management 1600 16 566 910 859 844 824 821 6147 27 426 54 358 36 063
Receivables from Exchange Transackons - Property Rental Deblors 1700 1162 257 230 228 222 214 1368 8201 11 883 10234
Interasl on Arrear Debor Accounts 1810 123 183 165 216 216 264 2358 53 309 56 913 56 443
Recaverable unauthorised, irregular, fruitess and w asteful expanditure 1820 - - - - - - - - - -
Other 1900 31335 79 73 239 106 103 2673 9836 44 344 12 856
Total By Income Source 2000 185 259 11357 T 440 7169 7263 8179 34083 216 762 475 513 271 456
2025/26 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 2200 19611 1510 822 482 4an 362 3892 8540 35629 13687
Commercial 2300 62 654 1007 873 513 604 391 28535 38 381 107 149 42 526
Households 2400 81519 8484 5603 5906 5935 521 25898 158 595 297 17 20181
Other 2500 21475 27 143 268 312 150 18657 11246 35517 13632
Total By Customer Group 2600 185 259 11357 7440 7169 7263 6179 34083 216 762 475 513 271 456
Creditors Age Analysis
Supporting Table SC4: Monthly Budget Statement - Aged Creditors
WC024 Stellenbosch - Supporting Table SC4 Monthly Budget Statement - aged creditors - M01 July
Description NT Budget Year 2026/27
Code 0- 3. 61 - 91 - 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - -
Bulk Water 0200 - - = - - - - - -
PAYE deductians 0300 10 819 = = - - - - - 10 819
VAT (output less inpuf) 0400 - - - - - - - - -
Pensions / Retrement deductions 0500 - - = - - - - - -
Loan repayments 0600 - - - - - - - - -
Trade Creditors Q700 7585 = = = = = = S 7585
Auditor General 0800 - - - - - - - - -
Other 0900 - - - - - - - - -
Medical Aid deductions 0950 - - - - - - - - -
Total By Customer Type 1000 18 403 - - - - - - - 18 403
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MONTHLY BUDGET STATEMENT FOR JULY 2026

Supporting Table SC18: Monthly Budget Statement — Transfers and grant receipts

WC024 Stellenbosch - Supporting Table SC18 Monthly Budget Statement - Transfers and grant receipts - M0 July

Ref| 2026/27 Budget Year 2026/27
Description Audited Orl_glnal Adjusted Monthly YearTD YearTD YTD Variance YTD Full Year
Outcome Budget Budget Actual Actual Budget Variance Forecast
R thousand %
RECEIPTS 1,2
Operating
National Government
Monetary Allocations
Operational Rev enue:General Rev enue:Equitable Share 231793 246 336 246 336 102 640 102 640 80 005 22635 28% 41 575
Ex panded Public Works P | Grant for Municipaliies [Schedu 3202 2731 2731 - - 455 {455) - § 462
Local Govemment Financial Management Grant [Schedule 58] 1700 1800 13800 - - 300 {300) - 3600
Integrated Urban Dev elopment Grant = 2318 2318 = - 193 (193) - 4636
Total Monetary Allocations 236 695 253185 253 185 102 840 102 840 80953 21 687 21% 55273
Allocations In-Kind
Total Operating/National Government 236 695 253 185 253 185 102 640 102 640 80 953 21 687 27% 55273
Provincial Government
Monetary Allocations
Libraries, Archives and Museums 11 576 10 353 10 353 - - - - - -
Title Deeds Restoration Grant 1162 779 77% - - - - - -
Maintenance and Construction of Transport Infrastructure 335 320 320 - - - - - -
G ity Dev elop t Workers Operational Support Grant 38 39 39 - - - - - -
RSEP! VPUU 800 - - - - - - - -
Human Setlements Dev elopment Grant 587 22 500 22 500 - = - - - -
Total Monetary Allocations 14 498 33 991 33 991 0) (0) - ©) -
Allocations In-Kind
Total Operating/Pravincial Government 14 498 33991 33 991 (0) {0} - {0) -
District Municipalities
Monaetary Allocations
Cape Winelands Distict Municipality Grant - 69 69 - - - - - 138
Cape Winelands District Tourism Grant 100 = - - - - - - -
CWDM Community Safety Grant 250 - - - - - - - -
Total Monetary Allocations 350 69 69 - - - - - 138
Allocations In-kind
Total Allocations In-kind - - - - - - = = =
Total Operating/District Municipalities 350 69 69 - - - - - 138
Other Grant Providers
Mongtary Allocations
Departmental Agencies and Accounts 147 - - = = - - - 295
Foreign Govemment and htemational Organisations 859 - - - - - - - =
Higher Educational Insfituions - - - - - - - - =
Households - - - - - - - - -
Local Authorities - - - - - - - - =
Non-profit Institutions 150 - - - - - - - -
Parent Municipality / Entity - - - - - - - - -
Private Enterprises 511 - - - - - - - -
Public Corporations - - - - - - - - -
Total Monetary Allocations 1667 - - - - - - - 235
Allacations In-kind
Total Operating/Other Grant Providers 1667 - - - - - - - 295
Total Operating 5 253 210 287 245 287 245 102 640 102 640 80 953 21 686 21% 55 706
Capital
National Government
Monetary Allocations
d National Electrification P Municipa} Grant) [Schedule 58] 6188 - - - - - - - -
Energy Efiiciency and Demand Side Management Grant 5000 - - - - - - - -
Integrated Urban Dev elopment Grant 64 530 61863 61 863 31832 31832 - 31 832 123 726
Total Monetary Allocations 75718 81 883 61 863 31832 31832 - 31832 180 023
Allocations In-Kind
Total Capital/National Government 75718 61 863 61 863 31832 31 832 - 31832 180 023
Provincial Government
Monetary Allocations
K9 Unit {Resource Funding for Establishment and Support of K9) 400 1 000 1 000 - - - - - -
Integrated Transport Planning 656 856 656 = = = - - 2000
Human Setlements Dev elopment Grant 2 146 14 856 14 B56 - - - - - -
Dev ek it of Sport and R: jonal Faciliies 300 - - - - - -
Informal Sett ts Uy ding Partnership Grant Provinces (Beneficiaries) 7 530 1370 1370 = - - - - -
RSEP/ VPUU - - - - - - - - 33764
Total Monetary Allocations 11 032 17 882 17 882 - - - - - 35764
Total Capital/Provincial Government 11032 17 882 17 882 - - - ~ - 35 764
Totat Capital/District Municipalities - - - - - - - - -
—
Total Capital 5 11 032 79 745 79 745 31 832 31832 - 31832 35 764
TOTAL RECEIPTS OF TRANSFERS AND GRANTS 264 242 366 990 366 990 31 832 134 472 80 953 53 518 66% 91 470
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MONTHLY BUDGET STATEMENT FOR JULY 2026

Supporting Table SC19 Monthly Budget Statement — transfers and grant expenditure

WC024 Stellenbosch - Supporting Table SC19 Monthly Budget Statement - Expenditure on transfers and grant prog - M01 July
Ref 2026127 Budget Year 2026/27
Description Audited Original Adjusted Monthly YearTD YearTD YTD Variance Y Full Year
Qutcome Budget Budget Actual Actual Budget Variance Forecast
R thousand %
EXPENDITURE 1,2
Operating
National Government
Monetary Aliocations
Operational Rev enue: General Rev enue:Equitable Share 168 032 246 336 246 336 11 867 11 667 246 336 (234 669) -95% 52 257
Ex panded Public Works Programme Integrated Grant for Municipaliies [ 3202 213 2731 - - 27 2731) - 2731
Local Govemment Financial Management Grant [Schedule 5B] 1700 1800 1800 - - 1800 {1 800) - 1836
Intsgrated Urban Dev elopment Grant 24N 2318 2318 - - 2318 (2 318) - 2318
Total Monetary Allocations 175 404 253 185 253 185 11 667 11 667 253 185 (241 518) 95% 58 942
Allocations tn-Kind
Total Allocations In-Kind - - - - - - - - -
Total Operating/National Government 175 404 253 185 253 185 11 667 11 667 253 185 (241 518) -95% 58 942
Provincial Government
Monetary Allocations
Libraries, Archives and Museums 10 023 10 353 10 353 10 10 823 (813) -99% 30 958
Title Deeds Restoration Grant 1162 779 779 - - - - - -
Mainienance and Constructon of Transport nfrastucture 335 320 320 - - - - - -
C ity Dov elop Workers O jonal Support Grant 38 39 39 - - - - - -
RSEP! VPUU 800 - - - - = - - -
Human Setfements Dev slopment Grant 891 22 500 22 500 - - - - - -
Total Monetary Allocations 13 249 33991 33 991 10 10 823 (813) -99% 30 958
Total Allocations In-Kind - - - - - - - - -
Total Operating/Provincial Government 13 249 33 991 33 991 10 10 823 (813)/ -99% 30 958
District Municipalities
Monetary Allocations
Cape Winelands District Municipality Grant - 69 89 - - - - - 69
CWDM Communily Safety Grant 75 - - - - - - - -
Cape Winslands District Tourism Grant 80 - - - - - - - -
Total Monetary Allocations 155 69 69 - - - - - 69
Total Operating/District Municipalities 155 ] 69 - - - - - 89
Other Grant Providers
Monetary Allocations |
Departmenta! Agencies and Accounts 352 295 295 - - = - - 295
Foreign Gov ernment and intemational Organisations | 1475 - - - - - - - -
Higher Educafonal Insfitutions i - - - - - - - - =
Households [ - - = - - - - - -
Local Authoriies - - - - - - - - -
Nen-profit Instiutions - 443 443 - - kYs {37) - 443
Parent Municipality / Entity - - - - - - - - -
Private Enterprises | - - - - - - - - -
Public Corporations - - - - - - - - -
Total Monetary Allocations 1826 739 739 - - 7 {37) - 739
Total Operating/Other Grant Providers | 1826 739 739 - = 37 {37) - 739
Total Operating o 5 190 634 287 984 287 934 11 677 11 677 254 045 (242 368) -95% 90 70_8l
Capital
National Government
Monetary Allocations
In d National Electrificaton Prog {Municipal Grant) [Schedule 5B)] 6188 - - - - - - - -
Energy Efficlency and Demand Side Management Grant 5 000 - - - - - - - -
Intagrated Urban Dev elopment Grant 62 059 61863 61863 - - = - - 53 794
Urban Dev elopment Financing Grant - - - - - - - - -
Total Monetary Allocations 73 247 61863 61 863 - - B = - 146 422
Total Capital/National Gavernment 73 247 61863 61 863 - - - - - 146 422
Provincial Government
Monetary Allocations
K9 Unit {(Resource Funding for Establishment and Support of K9) - 1000 1000 - - - - - -
Integrated Transport Planning 86 656 656 = - - - - 870
Human Setjements Dev elopment Grant 5000 14 856 14 856 = - - - - -
Dev el it of Sport and R ional Facilifes 300 - - - - - -
Informal Setlements Upgrading Partnership Grant Provinces (Beneficiaries) B 610 1370 1370 - - - - - -
RSEP/ VPUU 537 - = o - - 14 688
Libraries, Archives and Museums 3963 - - - - - -
Total Monetary Allocations 16 493 17 882 17 882 - - - . - 15 558
Total Allocations In-kind - - - - - - - - -
Total Capital/Provincial Gevernment 18 495 17 882 17 882 - - - - - 15 558
District Municipalities
Total Capital/District Municipalities - - - - - - - - -
Other Grant Providers
Monetary Allocations
D 1 Agencies and - - - - - - - - -
Total Monetary Allocations - - - - =) - - - 20 000
Total Capital/Other Grant Providers - - - = = = = - 20 000
Total Capital T 5 22 458 79 745 79 745 = = - = = 35 558 |
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 213 092 367 729 367 729 11 677 11 677 254 045 (242 368) -95% 126 265
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MONTHLY BUDGET STATEMENT FOR JULY 2026

Employee related costs

Adjustments | Year-to-date | Year-to-date Monthly %

Employee - Related Costs | Original Budget| Budget Budget Actual  |% Variance| Budget | Monthly Actual | Variance
Basic Salary and Wages 463404334 | 463404334 | 463404 334 -100%| 38617018 -100%
Bonus 37869 643 37 869 643 37 869 643 -100% 3155800 -100%
Acting and Post Related Aflowances 1033780 1033780 1033780 -100% 86149 -100%
Non Structured 49419176 49419176 49419 176 -100% 4118 260 -100%
Standby Allowance 17979 457 17 979 457 17 979 457 -100% 1498 287 -100%
Travel or Mofor Vehicle 15553 278 15553 278 15553 278 -100% 1296107 -100%
Accommodation, Travel and

Incidental 57917 57917 571917 -100% 4821 -100%
Bargaining Counci 260 842 260 842 260 842 -100% 21740 -100%
Cellular and Telephone 3626 270 3626 270 3626 270 -100% 302 185 -100%
Current Service Cost 9277 970 9217970 9277970 0% - 0%
Essential User 994 063 994 063 994 063 -100% 82839 -100%
Enterfainment - - - 0% 0%
Fire Brigade 3739202 3739202 3739 202 -100% 311600 -100%
Group Life Insurance 6995931 6995 931 6995 931 -100% 582 990 -100%
Housing Benefts 3918978 3918978 3918978 -100% 326 570 -100%
Interest Cost 27 843 540 27 843 540 27843 540 0% 257 603 0%
Leave Gratuity 5220626 5220626 5220 626 0% 0%
Leave Pay - 0% 0%
Long Term Service Awards 6276 270 6276 270 6276 270 0% 0%
Medical 36 997 556 36 997 556 36997 556 -100% 3083125 -100%
Non-pensionable 296 113 296 113 296 113 -100% 24676 -100%
Pension 78 835025 78835025 78 835025 -100% 6 569 581 -100%
Scarcity Allowance 1840992 1840 992 1840 992 -100% 153 416 -100%
Shitt Addifonal Remuneraon 5589 804 5589 804 5589 804 -100% 465 816 -100%
Struchured 3133741 3133 3133741 -100% 261145 -100%
Unemployment Insurance 3623803 3623803 3623 803 -100% 301985 -100%
Totals 783788 311 783788 311 783788 311 -100%| 61521719 «100%

Disclaimer: At the time of reporting, the salaries for July amounting to R58 385 978 had not yet
been integrated in the financial system. Consequently, this has caused an underspending on the
operational expenditure for each directorate. The salaries will be integrated into the financial
system during the next reporting period.
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MONTHLY BUDGET STATEMENT FOR JULY 2026

11 Councillor Allowances and Employee Benefits

WC024 Stellenbosch - Supporting Table SC22 Monthly Budget Statement - Summary councillor and staff benefits - M01 July

Summary of Employee and Councillor
remuneration

R thousand

Councillors (Political Office Bearers plus Othe

Ref

Allowances and Service Related Benefits
Basic Salary
Cell phone Allowance
Trav elling Allow ance
Use of Personal Facilities
Total Allowances and Service Related Benef
Social Contributions
Madical Aid Bengfits
Pension Fund Confributions
Total Social Contributions
Total Councillors
% increase
Senior Managers of the Municipality

Salaries and Allowances
Basic Salary
Bonuses
Allowance
Accommodation, Travel and Incidental
Cellular and Tslephone
Housing Benefits
Non-pensionable
Trav el or Motor Vehicle
Voluntary Work
Total Allowance
Total Service Related Benefits
Total Salarles and Allowances
Soclal Contributions
Bargaining Council
Group Life Insurance
Medical
Pension
Unemploy ment Insurance
Total Social Contributions
Sub Total - Senior Managers of Municipality
% increase
Other Municipal Staff
Salaries and Allowancss
Basic Salary
Bonuses
Allowance
Accommodation, Travel and Incidental
Callular and Telephone
Housing Benefits
Non-pensionable
Travel or Motr Vehicle
Voluntary Work
Total Allowance
Service Related Benaefits
Acting
Bonus
Danger Allow ance
Entertainment
Fire Brigade
in-kind Benefits
Leave Pay
Lifeguard/Duty Squads
Long Service Aw ard
Overtime
Scarcity
Standby Allowance
Tools Allowance
Uniform/Special/Protective Clothing
Leav e gratuity
Long Temm Service Aw ard
Total Service Related Benefits
Total Salaries and Allowances
Social Contributions
Bargaining Council
Group Life Insurance
Medical
Pension
Unemploy ment Insurance
Total Social Contributions
Post-retirement Bensfit
Medical
Other Benefits
Pension
Total Post-retirement Benefit
Costs Capitalised to PPE
Sub Total - Other Municipal Staff
% Increase
Total Parent Municipality
TOTAL SALARY, ALLOWANCES & BENEFITS
% increase

TOTAL MANAGERS AND STAFF

W oW W w

(%)

W owww

2026/27 Budget Year 2026/27
Audited Original Adjusted Monthly YearTD YearTD YTD Full Year
YTD Variance
Outcome Budget Budget Actual Actual Budget Variance Forecast
Ya

A B [ D E F G H [}

23 257 25072 25 072 - 2089 (2 089) - 25072
2105 2274 2274 - 190 (190) - 2274
1237 892 B892 = 74 74) - 892

26 599 28 239 28 239 - 2353 (2 353) - 28 239

137 156 156 - 13 (13) - 156
583 578 578 - 48 (48) - 578
720 734 734 = 61 (61) . 734

27 319 28 973 28 973 - 2 414 (2 414) - 28 973

6,1% -

8 340 10 340 10 340 = 862 (862) - 10 340
1478 2 008 2008 =) 167 (167) - 2008
= 1 1 - o ) - 1
209 205 205 - 17 7 - 205
101 24 24 = 2 (2 - 24
647 756 756 = 63 (63) - 756
957 986 286 = 82 (82} = 986

4 - - - = - - -
10 779 13 334 13 334 - 1111 (1 111) - 13334
1 1 1 = 0 (0} - 1
117 129 129 = " (G} - 129
115 164 164 - 14 (14) - 164
920 920 920 = 77 77 - 920
1 17 17 = 1 (1) - 17
1164 1231 1231 = 103 (103) = 1231
11 943 14 565 14 565 - 1214 (1 219) - 14 585

22,0% -

422 295 453 0B84 453 064 = 37 755 (37 755) - 453 084
5 57 57 - 5 {5) - 57
2245 3422 3422 - 285 (285) - 3422
2504 4 889 4 889 = 407 (407) - 4 889
87 298 296 = 25 (25) - 296
10 992 14 798 14 798 = 1233 (1 233) - 14 788
16 902 23 461 23 461 - 1955 (1 955) - 23 461
407 1034 1034 - 86 (86) - 1034

32 640 35 862 35 862 = 2988 (2 988) - 35 862
3128 3739 3739 - 312 {312) - 3739

= 5613 5613 = 258 (258) - 5613

63 433 58 143 58 143 = 4 845 {4 845) - 58 143
1351 1841 1841 - 153 (183) - 1841

17 000 17 979 17 979 = 1498 {1 498) - 17 979

= 5221 5221 = = - - 5221

- 6 276 6 276 —. = = = 6 276

117 959 135 708 135 708 = 10 141 {10 141) = 135 708
557 156 612 233 612 233 - 49 851 {49 851) = 612 233
190 260 260 - 22 (22} - 280

8 897 6 867 6 867 = 572 (572) - 6 867

35144 36 834 36 834 = 3 069 (3 089) - 36 834

68 716 77 815 77915 3 6493 (6 493) - 77 815
2 648 3 606 3 606 - 301 (301) - 3 606

115 394 125 482 125 482 - 10 457 (10 457) - 125 482

29 447 31 508 31 508 o = - - 31 508
7 664 - = = o - - =

37111 31 508 31 508 - - - - 31 508

709 681 769 223 769 223 - €0 308 (60 308) - 769 223
8,4% = (100,0%) - (200,0%) - -
- ()
. - . - ©) - - = - -
721 604 783 788 783 788 - 61 522 {61 522) - 783 788
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