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1. Recommendations
These recommendations are linked to the responsibilities of the Mayor under Section 54 of

the MFMA.

(a) That the content of the monthly budget statement and supporting documentation be
noted.
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2. Executive Summary

2.1 Introduction

This report is @ summary of the main b’vudget issues arising from the monitoring process. It
compares the progress of the budget to the projections contained in the Service Delivery
and Budget Implementation Plan (SDBIP). '

Section 54 of the Municipal Finance Management Act (MFMA) requires the mayor to
consider the Section 71 report and take appropriate action to ensure that the approved
budget is implemented in accordance with the SDBIP.

2.2 Summary of 2025/26 budget progress/implementation
The following table summarises the overall position of the capital and operating budgets.

Operating

Revenue
(excluding capital

Capital Operating transfers and
Detail Expenditure Expenditure contributions)
Original Budget 642490175 | 2741080854 | 2869321198
Adjustment Budget 504994 274 | 2831662033 | 2919127 431
Plan to Date (SDBIP) 376 744 094 1735214668 | 1948 113 494
Actual 252850425 | 1620902996 | 2077 810 265
Variance to SDBIP (123893 669)] (114311672)] 129696 771
Year to date % Variance to SDBIP -32,89% -6,59% 6,66%
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Monthly Budget Statements
Table C1: Monthly Budget Statement Summary

WCO024 Stellenbosch - Table C1 Monthly Budget Statement Summary - M09 March

Description 2024125 Budget Year 2025/26
R thousands Audited Original | Adjusted | Monthly YearTD YearTD YTD YD Full Year
Outcome Budget Budget Actual Actual Budget Variance | Variance | Forecast
Financial Performance %
Property rates 530 581 571 651 577 163 41542 448 917 452 366 (3 448) 1% 577763
Service charges 1465254 | 1662304 | 1704804 133646 | 1090634 | 1015838 74796 T%| 1704804
Investment revenue 61434 63 980 52 980 4085 38 747 41064 {2317) 6% 52 980
Transters and subsidies - Operational 234 414 260 585 265 780 58 707 247 503 254 078 {6 575) -3% 265 780
Other own revenue 332917 310 802 317 802 30 859 252 010 184 768 67 241 36% 317 802
Total Revenue {excluding capital transfers and 2624600 | 2869321 | 2919127 268835| 2077810 | 4948113 129 697 %| 2919127
Employee costs 667 073 729 635 729 635 50 452 518 642 507 786 10 856 2% 72 635
Remuneration ot Counciliors 22989 24 593 24 593 5273 2051 18 445 2086 M% 24 543
Depreciation and amortisation 206 749 225 960 225 960 - 130 478 169 470 (38 992) 23% 225 960
Inferest 72 8671 77 648 70 951 - 25 340 32 352 7012 22% 70951
inventory consumed and bulk purchases 856 759 928 091 995 692 71335 617 255 654 480 (37 225) 6% 995 692
Transters and subsidies 17 868 22631 14 048 N2 7830 8812 {982) 1% 14 (48
Other ex penditure 655 639 132 522 770 783 34 380 300 817 343 870 (43 053) -13% 770 783
Total Expenditure [ ZA9TWAT | Z7ATUBT | Z83166Z T6T752| 1620903 1735215 [RALEEL] T%| 2831662 |
Surplusf{Deficit) 728753 128280 BT 455 TOTURS | 56907 | 212699 | 5% BT 465 |
Transters and subsidies - capital (monetary aliocations) 128 957 98 415 96 121 8832 55 391 703 {21 622) -28% 9% 121
Transters and subsidies - capital (in-kind) 4 682 - - - - - - -
Surplus/(Deficit) after capital transfers & 255 391 226 636 183 587 H5 915 512 298 289 912 222 386 7% 183 587
Share ot surplus/ (deficit) ot associate - - - - - - - -
Surplus/ (Deficit) for the year 255 391 226 656 183 587 1159138 512 298 289 912 222 386 % 183 587
Tapital expenditure & funds SOUFCas
Capital expenditure 473 053 642 490 594 994 33 963 252 850 376 744 (123 894) 33% 594 994
Capital transters recognised 157 500 TIHESE | IS4 9a0| G/ d8Z| B3UB TS BBT] -T0% 07 554
Bomowing 109 725 194 019 1498 0119 14 626 64 782 103 601 (38 819) 3% 198 019
Intemally generated tunds 201 145 326 835 294 391 93878 120 686 190 074 (69 388) -31% 294 391
Total sources of capital funds BTN L 594994 ITWIT | B I6 78 [ (TZ3B94) % AT
|Financial position
Total current assets 1048 095 932 399 865 999 1 446 369 865 999
Total non current assets 6 176 431 7047276 | 6999781 6718 093 6999 781
Total current liabilites 560 544 498 267 429 324 550 951 429 324
Total non current liabilities 824 107 1168 172 1166 288 824 108 1166 288
Community weatth/Equity 6276842 | 6313236 627016/ 6 277 096 6§ 270 167
Cash Tlows
Net cash trom (used) operating 1021622 572 998 455 345 27 483 Y29 817 361 859 (577 958) -164%| 2831053
Net cash from (used) investing (486602)| (738562 (6varuz  (35560)| (46| Ad9TZ| T8I0 183%| 694 702
Net cash from (used) financing - 135 804 135 804 - (20 329) - 20325 135 804
Cashicash equivalents at the month/year end 1863 617 649 027 575 254 - 2314980 | 1457638 (857 343) -59%| 95421678
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 Dys-1 Yr| Over 1¥Yr Total
Deblors Age Analysis
Total By Income Source 102 045 7847 721 6450 6 341 11 557 35 961 333 044 510 516
Creditors Age Analysis
Totat Creditors 23 845 - - - - - - - 23 845
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Table C2: Monthly Budget Statement- — :Financial Performance (standard

classification)
WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M09 March
. Description 2024125 Budget Year 2025/26
R thousands Ref| Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
'Revenue - Functional %

Governance and administration 720 352 743 393 733072 67 367 383 987 592233 | (B246) -1% 739072
Executive and council 980 3585 3503 3 489 234 (1835) -19% 3503
Finance and administration 719372 739 808 735 569 67 531 583 498 589 908 o411 -1% 735 569
Internal audit - - - - - - - -

Community and public safety 230 780 248 319 248 870 27 591 201 332 140368 | 6B09B4 | 43% 243 870
Community and social services 13 895 18523 22 561 5000 24 905 14473 10432 72% 22 561
Sport and recreation 778 808 780 80 1078 N 757 | 236% 780
Public safety 196 820 188 885 189 460 19 396 164 611 107629 | 56982| &3% 189 460
Housing 19 283 40102 36 069 3Ns 10738 17944 | (T7)| 40% 36 069
Health - - - - - - - -

Economic and environmental services 120 534 96 123 104 946 J 681 71321 89669 | (18347)| -20% 104 946
Planning and dev elopment 98 633 81016 89 839 5046 64 916 80360 | (15444)| -19% 89 839
Road transport 21310 13 547 13 547 504 6270 9192 (2922)| -32% 13 547
Environmental protection 530 1560 1560 ] 135 17 18] 16% 1 560

Trading services 1683572 | 1879501 1922 361 176 828 | 1276 561 120285 | 73703 6% 1922 361
Energy sources 1135871 1326497 | 1351497 114 092 846 108 802 556 | 43 552 5% 1351497
Water management 245 639 236 741 289 241 29 508 179 599 164 336 | 15263 9% 249 247
Waste w ater management 165 340 172165 172165 17 Y85 135758 1M8615 | 17143 14% 172165
Waste management 136 723 144 492 149 452 15 242 115 0% N7350 | (2295) -2% 149 452

Other 4 - - - - - - - -

Total Revenue - Functional T IS TR T I TR | IS A | ZITEeT | Z133207| 2025726 | TORUTS| 3% JUTS 239 |
Expenditure - Functional

Governance and administration 367 218 397 039 a7 22 1471 278 472 236844 | 41628 | 18% 40777
Executive and council 32 505 39 693 39 685 6171 29428 27 328 2099 8% 39695
Finance and administration 329 411 349 590 354 124 15 574 244 363 05208 | 39156| 19% 354 124
Internal audit 5302 7756 7958 401 4 682 4308 373 9% 7968

Community and public safety 535 232 639 347 652 198 30 015 306 124 342865 | (36741 -1% 652 198
Community and social services 29 809 57 081 58 477 3105 36 269 40 908 (4638)] -11% 58 477
Sport and recreation 73303 81539 81004 4697 46 044 57258 | (11214 -20% 81004
Public safety 390 529 437 480 445 830 18 716 192 982 23370 | (0378 -5% 445 830
Housing 41591 63 247 66 888 3497 30 817 41329 (105611) -25% 66 883
Health - - - - - - - -

Economic and environmental services 161 639 186 646 190 545 nn 129 935 133578 | (3643) -3% 190 545
Planning and development 78 879 87 4905 90 604 4 951 b7 463 64 621 2843 4% 80 604
Road transport 66 783 17 812 78512 5598 50 143 54 013 (38689) -1% 78512
Environmenta! protection 15977 20929 21429 1167 12329 14 945 (2616)] -18% 21429

Trading services 1435757 | 1518048 | 1587142 97 873 906372 | 1021927 | (115555) -11% 1 587 142
Energy sources 900 255 960718 | 1030 602 68 532 615 230 677639 | (62409)] -9% 1030 602
Water management 174 987 185 692 178 778 8839 84 688 M3221 | (28533)] -25% 178778
Waste w ater management 199 254 217 041 216 977 10 691 113918 145941 | (32023) -22% 216 977
Waste management 161 262 154 598 160-785 981 92 536 85127 7409 9% 160 785

Other - - . - - - - -

ofal Expenditure - Funclional TG EAT T ZTATURY [ ZHITERZ | 61 75Z| 1620903 1735215 [ (T3 -T% 783767 |
Surplus/ {Deficit] for the year 755 39T | 183587 5915 517 258 W 2| 1% THI 58T

Table C2: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure in the standard classifications which are the
government finance statistics functions and sub-functions. The main functions are
Governance and Administration; Community and Public safety, Economic and
Environmental services; and Trading Services.
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Table C3:-Monthly Budget Statemént: -: Financial :Performance (revenue &4
expenditure by municipal vote) Sl e R

WC024 Stellenbosch - Table C3 Monthly Budget Statement - FmanclalPerfommance (Tevenue and expenditure by municipal vote) - M0S March- -
Vote Description 2024125 K Budget Year 2025/26

Audited | Originat | Adjusted | Monthly | “YearTD YearTD YD YD | Full Year-}.
Outcome | "Budget | Budget™ | Actual Actual | Budget' | Variance | Variance f,fqrecast,
R thousands %

evenue by Volg 1
Voie 1- OFFICE OF THE MUNICIPAL MANAGER - 2412 2412 - - 1809 | (1809)f -100,0% 2412

Vole 2 - PLANNING AND DEVELOPMENT SERVICES B 51760 55 266 4238 26 384 3528 | (8145)| -23,6% 55 266
Vol 3 - NFRASTRUCTURE SERVICES L 1783478 | 1962772 | 2006515 181345 | 1332185| 1275826 | 56359 4.4% 2006 515
Vol 4 - COMMUNITY AND PROTECTION SERVICE 202 004 209 812 214 3% 24517 190 644 122540 | 68104 | 556% 214 3%
Voke 5 - CORPORATE SERVICES 14 493 13 891 13809 765 87% 6850 | 1945 28.4% 13809
Vote 6 - FINANCIAL SERVICES 706 399 727030 722 851 66 803 575194 583573 | (8380) -1.4% 722 851

Vole 7 - [NAME OF VOTE 7] - - - - - -
Votg 8 - [NAME OF VOTE 8] - - - - - -
Vote 9 - [NAME OF VOTE 4] - - - - -

Vote 10 - [NAME OF VOTE 10] - - . - -
Vote 11 - [NAME OF VOTE 11} - - - - - - -
Vote 12 - [NAME OF VOTE 12} - - - - -

Vote 13 - [NAME OF VOTE 13] - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - -

Vote 15 - [NAME OF VOTE 19] - - . - _ _
ofal Revenue by Vole TT ZT9ess | 2773 | JUISAY | ZITeeT [ Z1SAT| Z0XTE| 08075 5[ U AY

Ref

Expenditure by Vote 1
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER 16728 23 693 24 655 1130 14 575 15149 (574)| -3,8% 24 655

Vote 2 - PLANNING AND DEVELOPMENT SERVICES 102 475 130 807 134714 6927 77 652 90604 | (12992)] -14,3% 134714
Vote 3 - INFRASTRUCTURE SERVICES L 1538143 | 1636653 1706900 03717 972866 | 1103799 | (130933)] -11,9% | 1706900
Vote 4 - COMMUNITY AND PROTECTION SERVICE 496 831 568 393 578103 28 592 284 740 294987 | (10 247)) -3,5% 578103
Vote 5 - CORPORATE SERVICES 195729 236 952 238 980 12678 122 814 121580 | 1233 1,0% 238 980
Vote 6 - FINANCIAL SERVICES 149 803 144 583 148 310 8708 148 257 10909 | 39161 359% 148 310

Vote 7 - [NAME OF VOTE 7] - - - -
Vote 8 - [NAME OF VOTE §] - - - - _
Vote 9 - [NAME OF VOTE 9] - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - -
Vole 11- [NAME OF VOTE 11] - - . - -
Vote 12 - [NAME OF VOTE 12] - - - - -
Vote 13- [NAME OF VOTE 13] - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - -

Yote 15 - [NAME OF VOTE 19] - - - - - _
Tolal Expendifure by Vole TR IR IeTRed | eI T5Z| 16003 1T 25 | (1IN b5% | Z83T6RL

SurplusT (Deficif] Tor the year i TS| 26 6% THI567 | 115915 | 512298 WOYTT | 2L |76, 83587 |

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure by municipal vote. The municipal directorates are
Municipal Manager; Planning and Development Services; Community and Protection
Services; Infrastructure Services; Corporate Services; and Financial Services. The
operating expenditure budget is approved by council on the municipal vote level.
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Table C4: Monthly Budget Statement -~ Financial -Performance (revenue &
expenditure)

WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

Description 2024125 Budget Year 2025/26
R thousands Ref| Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome | Budget Budget Actual _Actual Budget | Variance | Variance | Forecast
'Hevenue %
Exchange Revenue
Service charges - Electricily ‘ 1026379 | 1215948 | 1240949 Y 678 750 421 705819 | 44602| 6% 1240 949
Service charges - Water 209 832 201 453 213953 24774 153 383 137388 1599% | 12% 213 953
Service charges - Waste Water Management 127 606 132113 132 113 10791 101973 BAYX | 17047 | 20% 132 13
Service charges - Waste management - 101 437 112789 117 789 8§ 404 84 857 B7705| (2848) -3% 17 789
Sale of Goods and Rendering of Services 39 %00 25 591 3250 191 26 900 23 392 3508 | 15% 32 691
Agency services 3817 3961 3961 614 2972 1 865 1107 | 59% 3961
Interest = - = = - = - -
Interest earned from Receivables 2% 447 18972 18972 1884 16 937 14 685 2382| 16% 18972
Interest earned from Current and Non Current Assets 61434 63 980 52 980 4085 8747 41064 | (2317) -6% 52 980
Dividends - - - - - - - -
Rent on Land = - = = = B °=
Rental from Fixed Assets 1733 14 249 14 249 3083 Y659 7710 1890 | 24% 14 249
Licence and permits 7 8% 8754 8754 1029 6220 5244 97| 19% 8754
Special rating levies - - - - = - - -
Operational Revenue 50 025 59 231 59 231 4699 30 863 28 871 1992 7% 59231
Non-Exchange Revenue
Property rales 530 581 571 651 577 763 41 542 448 917 452366 | (3448) -1% 577 763
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 187 263 173 403 173 403 16 745 151 091 97812 | 53219| 54% 173 403
Licence and permits B - - = — B - =
Transfer and subsidies - Operational 234 414 260 585 265 780 58 707 247 503 254078 | (6575 -3% 265 780
Interest 4522 4% 3426 376 2825 2799 2% 1% 3426
Fuel Levy - - - - - - - -
Operational Revenue - 3214 3214 464 4217 2 461 1756 | 71% 3N4
(ains on disposal of Assets 2317 - - - 325 - 325 -
Other Gains (1003) B B - - . - B
Discontinued Operations - ~ - - - - - -
Total Revenue (excluding capital fransfers and 2624600 | 26869321 | 291917 68835 2077810 1948113 - 2679 127
Expendifure By Type
Employ ee related costs 667 075 729635 729635 50 452 518 642 507786 | 1085% | 2% 729 635
Remuneration of councillors 22989 24 593 24 593 5273 20541 18 445 209 | 1% 24 593
Bulk purchases - electricity 763 604 805 126 876126 62 338 550 470 576857 | (26387)| 5% 875 126
Inventory consumed 93 155 122 965 120 566 8997 66 784 77623 | (W083) -14% 120 566
Debt impairment 24 479 77289 (93 359) - - - - (93 359)
Depreciation and amortisation 206 749 225 960 225 960 - 130 478 169 470 | (38992) -23% 225 %60
Interest 72 867 77 649 70 951 - 25340 32352 (0| -22% 70 951
Contackd services 283 689 328 381 364 627 22376 174972 211115 | (36 143)| -17% 364 627
Transfers and subsidies 17 868 264 14048 312 7830 8812 982) 1% 14 48
Imecov erable debfs writien off 176 955 126724 274163 5 390 3 7| 25% 274 163
Operational costs 161 886 199 4% 24722 1999 125 455 132443 | (6987) -5% 204722
Losses on Disposal of Assets 348 - - = - B - -
Other Losses 8183 630 630 = = = - 630
| Tofal Expendifure TIOET | ZTATOET | ZBIesZ| 61752 | 160803 TRTAS| AL -Th ZBITEEZ |
[Surplus/(Deficif] TS TN BTaS | 07 08T| &S5 007|  Z12899 | T3 U B7 465 |
Transfers and subsidies - capital {monetary -allocations) 125 957 98415 96 121 8832 55 391 77013 | (21622 0) % 121
Transfers and subsidies - capital {in-kind) 4682 = - - S - - .-
Sunl'plus!(DTeﬁcit) after capital transfers & * - - 255 391 226 656 183 587 115915 512298 289912 183 587
ncome Tax s - - - = —~ - - -
Surplust(Deficit) after income tax ; R 107587 15975 517758 pLR i — 183 58T
Share of Surplus{Deficit atiibutable o Joint Vemure - = - - - - -
Share of Surplus/Deficit atributable t Minorities - s = - = = = -
Surplusf(Deficit) attributable to municipality . 755391 | 22665 | 183587 115915 512298 | 289912 183 587
Share of Surplus/Deficit atributable ko Associate - - - - .- o= - -
Intercompany /Parent subsidiary ransactons - - - vo- - - -
‘SurplusT [Deficit] Tor The year ST ZEE% | 1635 1B Ws| 51229 289012 TEI 58T
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Operating Revenue Variance Report

The variances between actual operating revenue and the planned operating revenue }'
contained in the SDBIP are explained per revenue source and are as follows:

Revenue by Source

3.1 Property Rates

Property - rates and service charges water are billed monthly However, some
consumers applied to have their property rates and service charges to be billed .
annually. This has resulted in an underperformance of R3 448 435 for property rates

when compared to the year-to-date budget prOJectlons

3.2 Service charges - Electricity

The municipality has billed R44 601636 more electricity charges than initially -

anticipated. The largest overperformance variance was noted for EIectncnty Sales:
Time of use tariffs R40 832 148 and Electricity Sales: Domestic ngh Prepald
R14 535 197. This overperformance is a result of increases in consumption..:.

3.3 Service charges - Waste Water Management

The municipality has billed R17 046 835 more sanitation charges than initially
anticipated. The largest overperformance variance was noted for :Industrial
Wastewater R4 399 573 and sanitation charges R6 927 748. This increase in billings
is a result of an increase in usage.

3.3 Service charges - Water

The municipality has billed R15 995 765 more water charges than initially anhcnpated
The largest overperformance vagance was noted for Water Sales: Conventlonal
R12 431 056. This increase in bllTlngs is-a result of an mcrease in usage. -

11
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Sale of Goods and Rendering of Services

An -overperformance is noted for Sale of Goods and Rendering of Services to the
amount of R3 507 850. The items that attributed to the ov,erperfo‘rmance are as follows::

3.5

3.6

3.4.1 Revenue: Exchange Revenue: Sales of Goods and Rendering of
Services: Encroachment Fees

An over performance of R2 410 167 has been noted. This is a result of more
lease agreements entered into for encroachments therefore, more payments
being received than initially anticipated.

3.4.2 Revenue: Exchange Revenue: Sales of Goods and Rendering of
Services: Parking Fees

An over performance of R819 722 has been noted. This is a result of the
automated parking solution that was implemented by the municipality.

Transfer and subsidies - Operational

An underperformance is noted for transfers and subsidies to the amount of
R6 574 871. The revenue is recognised as the conditions of the grants are met
and is therefore dependent on the implementation of the grant projects.

Fines, penalties, and forfeits

An overperformance was noted to the amount of R53 278 735. The recognition
of traffic fines in terms of IGRAP 1 is done monthly, including the journal
processed on the financial system.

12
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MONTHLY BUDGET STATEMENT FOR MARCH 2026

Operating Expenditure Variance Report

The variances between actual operating expenditure and planned operating expenditure contained
in the SDBIP are explained per item and are as follows:

4.1 Planning and Development Services

The Planning and Development Services directorate planned to spend R90 603 557 of the
amended budget. The year- to- date actual expenditure incurred amounted to R77 651 760 which
resulted in an underperformance of R12 951 797. The items that attributed to the
underperformance are as follows:

4.1.1 Expenditure: Contracted Services: Consultants and Professional Services:
Business and Advisory: Project Management (Housing Administration)

The user department planned to spend R3 850 330 of the amended budget. No expenditure
has been incurred to date. The user department indicated that a consultant has been
appointed and is currently finalising the tender specifications for the appointment of a
contractor. The specifications are then expected to serve at the bid specifications committee

in April 2026.

4.1.2 Expenditure: Contracted Services: Contractors: Management of Informal
Settlements

The user department planned to spend R6 621 834 of the amended budget. The year-to-
date actual expenditure incurred amounted to R3 201 650. Orders to the amount of
R2 083 558 have been loaded onto the financial system. The user department indicated that
the remaining funds will be used in May 2026 for evictions and provision of Wendy houses.

4.1.3 Expenditure: Contracted Services: Consultants and Professional Services:
Business and Advisory: Project Management (Planning and development General)

The user department planned to spend R1 355 153 of the amended budget. The year-to-
date actual expenditure incurred amounted to R233 452. Orders to the amount of
R1 655 078 have been loaded onto the financial system. The user department indicated that
a service provider has been appointed for the drafting of the water use licensing application.

4.1.4 Expenditure: Operational Cost: External Computer Service: GPS Licence Fees

The user department planned to spend R724 511 of the amended budget. No expenditure

has been incurred to date. Orders to the amount of R1 050 235 have been loaded onto the
15
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-financial:system.iZhe:user department indicated that a service provider was-appointed for: --

-+the.for the implementation of the building plans application management system.

4.1.5 Expenditures: Contracted Services: Consultants and Professional Services.

0. Business am:LAdvssory Resaarch and Advusory (Local Economic Development)

The user.depariment: pianned to spend R415 108 of the amended budget. No expendrture
- has been incurred.to.date. The user department indicated a service provider was appounted
for the drafting-of the bi-annuai economic mtelllgence report to be submitted m May 2026

4.1.6 ‘Expenditure:--inventory Consumed: Consumables: Zero Rated (Housing
Administration)

The user department planned to spend R420 489 of the amended budget. The year—to -date -
- actual-expenditure incurred amounted to R137 319. The user department indicated that

expenditure is incurred as-and-when needed.

4.1.7 -Expenditure: Operating Leases: Furniture and Office Equipment (Planning and
development General)
The user department planned to spend R611 685 of the amended budget. The year-to-date

-actual expenditure incurred amounted to R315 335. The user department indicated that the
invoice for March 2026 will be submitted for payment in April 2026.

.4.1.8 Expenditure: Contracted Services: Contractors: Maintenance of Buildings and
Facilities (Local Economic Development) :

The user department planned to spend R370 608 of the amended budget. The year-to-date
actual expenditure: incurred amounted to R141 915. The user department indicated that a
service provider has been appoeinted, and work is expected to commence soon.

infrastructure Services

. The Infrastructure: Sefvigas directorate planned to spend R1 103 799 318 of the amended budget
2.0 The year-to:date-actual expenditure” iticurred ‘amounted to R972 866 061 which resulted in an
.+ undemerformance: of :R130 933 257. The items that attributed to the underperformance are as

foliows:

16
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AR -4.2.1 Expenditure: Bulk Pumhases Etecﬂe;ty NESKOM . ‘f*t '

» oTheuser department planned to spend R576 857 144 SFihe amended budget. The year—to- e
e :,s:-date actual experidituge incurred amounted to R550.470 169. The user department indicated

TEACHE « thatithe: invoices: fo i‘varch 2026 wull be recelved .soon and submltted for payment ;n Apn; .
A {0 TR PN AR
2026. o . o o
ok abey a Frgoenenh ardd Sivoeno ELLIRERE L
Cmvhyvets porersat 1 Enenl e The Sy ri’*‘.é:

TE D 2.2 5 Expendt ture: sﬁcntracted Sewacesz *Outsourced Services: Refuse Removei

(Landf’ il Site) -

- The.user department glanned to spend R19 688 301 of the amended budget. The year-to-

date actual expend:ture incurred amQunted to R13 085 441. Orders to the amount of..
.- R8-699 267 have: beentoaded onto the finandial system “The user department |nd|cated that i
- the invoices for-March 2026 have been received and will be processed in April 2026, T

0 54:2.3: Expendituse: ~ {nventory .Consumed: - Materials - and Supplies (Engineering’. .« i
Services)

- The-user department planned tp spend R2 OOO OOO of the amended budget. The year—to-.

lower than enwsaged SRR Eenad o

+ -4.2:4: Expenditure:Gontracted Services: Contractors: Maintenance of Unspecified
Assets (Electrical engmeenng)

~The:user: department planned tQ spend R1 488 177 of the amended budget. The yea - i
- date actual expenditure, incurred amounted to R211 479 The user department indicated that

sl s e expenditure-is incurred as and when needed and the cmrent month’s expenditure has been '
iower than envisaged. © -~ & 2 ROt G R

el bvsr e 4:2.51 Expendititra: Contracted Services: Contractors: Prepaid Electricity Vendors

- Theuseridapartment planned & SpERA'RE™ 73 320 of the amended budget? The §Qérto—¢“ o
;date q@tuet expend mre lncurred qmo;,;n‘ted 19:R3:003 082 The user department n”t:t{g‘ag;tedY i+
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shorin Bained2be Expﬁwdﬁuaﬁi*ﬁ:ﬂntracﬂe&:gemee%Qumraetdmﬂ Memt\ename of Unspédified-x0ov

7 Jhe MBest départmeat ptanned 'te '*per’d R3 C*@O G@O ef;tne amended budget The yeeﬂte-
_ te tactugl Sxpenditufe incumred almunted: 1o R1 813761.. Orders o the - amdbunt "of o0
Phs i (*»Rl@@ﬂ 682 havedigenioaded onto the fmancnal system The user department indicated that
7 roting workids cumently:inpragress, and they are in the process of rotlmg out the winter readiness
programme and expediting all maintenance interventions. :

SRR R T e

o 2 IR e U ST e =
dburrec - aLnntractes

LHENeUser departmer*t‘etanned teepeed “Rt 32 480 954 of the amended budget. The. year—tem
dateaetuat -expeditse incurred: amounited 1o R55:036:180: The user department indicated: 5 3
L ;,’stzhai.-ﬁ:te necessanyamendments to the misalignment will reflect in the next reporting period.

. \ > ” T P S * . Peloar
40 etrgry RS LA RIS AR RIS R

4.3 Community and Protectlen Services

+. The::Community rand:Prétection Services™ -directorate” planned o, spend R294 987 205 6f '™ =&
+»amended ibudget: ThHe yedr-to-date aetaai exeendrwre mcurred amounted fo R284 738795 which: ' &
resulted insisan under;perfermance wof - R10°24TC410: ' THe  “iterns - that  aitributed td the '

underperformance are as follows: = 0

wow s 4.3 1*{;Expemhm Contracted Servsces Outsourced Serwces Traﬁ' c Management

v €‘~

+3The. user-départment:. reianned te epend ‘R40:@16:334 of the amended budget. The yeardo- tniz.
da'te actuat»expeﬁditwe mcurrex:’i-= amounted 'toz R6 852 503 The user depa"tment :ndqcated

wredonal Mo RiExpenditgendransfers and Subsrdues Opera‘taonal E‘ﬁonetary Allocations:
LErary f:_mr H@ﬂtsé&&@lds Socaai Secunty Payments Socnal Assustance Grant in Aid T E By

EGF R st morTviioet L o LE S

......

daie ewtuet ekeepdttme mcurred amotin’ted ’tq R4 ?552 769 Th 5 ue "r department tnd
thatdherapprovs dgdenatlon for U‘;tm“éa’n:ndt ' '

or Fiarclocal faciitys thi ie eetaentnbute

“donations will be recsived in Apn!‘ 5058,

yanance‘
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..4:3:3° Bxpenditures. Contractzte SEvicesitfisoniveed {Senvices: Businesé <andi i
Adwsory. Project Management: emmumty Deveiopment) L Sty (TG

anes s The user deparmentplannedstoispend R2 093:650:of the! amended budget. The ydar-td-ar (&f
e L.date actual expeﬂdiwre mcurred gois it unted tﬁRﬁﬁS Q&ﬁn’t’he uset dapartment mdicated tha !

-.4.3.4 Expenditure: Contracted Servnces Outsourced Semces Secunty Servuces

.. The user-department planned to spend R46 668,686 of the amended budget. The yearto-, ...
;- date actual expenditure incurred Amounted to KA 226 636 The user department mdvcated et
that they are awaiting invoices from service prowders ' o o

-
I R |
b} - [TV

2501 4:3.8. Expend:tare* Contraeted Semces* Outsourced Servnces Business *and

Advisory: Project Management

The user department. planned to spend R1 020 175 of the amended budget The year—to-
date actual expenditure incurred Arhounted 't R49 800. THE user department ‘indicatéd that ™"
a service provider was appointed for.the-consolidation-of.two-erven.and work is currently.in:: -
-,progress_ o —— Do e - e 3

4.3.6 .Expenditure:: Contracted Ser\)tces Contractors Maintenance of Bulldmgs and
Facilities (lerary Ptem Street)

TV
WY AN

The usér department planned to spend R8434

4.4 Corporate Services

The Corporate Services: directorate phnked o sspend-R121 580349 ‘of the budget. The )fearﬁto et
L _‘.-date actual expendltu:,e incurred amoﬁ“}ted fo R122/818 752! Whith, réeutted inan overperfosmance aes

=~.rThe user: department planned te d RZ&Q?Q 802-’0fthe amended budget The year—to—“~‘T
...date actual-expenditure incurred amounted to R4 533 342. The user department indicated

that the expenditure is still in line with the amended budget.
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o o . TR T
BELALE S : BT A

N TP IS e
w?t E’i" v.L t,:\.; »
s SRR ualy ity !

4.4.2 Expendlture Contracted ServrcesE:'Contractors E’Malntenance of Bmldmgs and

‘Facilities

2 A0SR bR SFCLF

W SR iR 4,‘: . I L I STy

The user department planned to spend R492 9?4 of the amended budget The year—to;d te -
actual expenditure incurred amounted to R2 086 712 The user department indicated that
there was an increase in maintenance reqwrements than |n|t|ally ant|C|pated

4.5 Financial Services r:f:: Y LIRS S e R

The Financial Services directorate planned to spend R109 095 524 of the budget The year—to-date
| actual expenditure incurred amounted to R148 256 793 WhICh resulted in an overperformance of
R39 161-269. The items that attributed to the overperformance are as follows:

1 v,‘)q. I

4.5.1 Expenditure: Deprematlon and Amortlsatlon Deprecnatron

The user department planned to spend R1 809 513 of the amended budget The year-to-date .
actual expenditure incurred amounted to R47 642 916 The user. department indicated that the .
necessary-amendments to the mlsallgnment will reflect in the next reportlng period.

G G0 ERees
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Year-On-Year. Cabitajl Comparison

600000 000
500000 000
400000 000
300000 000
200000000
100000 000
2021;/2-5‘ 2025/26
B Adjusted Budget 520012559 | 594994 274
» Actual 205801817 252850425
Detail 2024/25 2025/26
Adjusted Budget 520 012 559 594 994 274
Actual 205 801 817 252 850 425
Actual % Spent 39,58% 42,50%

3 Year Monthly Capital Expenditure

18,00%
16,00% '
14,00%
12,00%
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8,00%
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2,00% '
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s ¥ Sl A N SN SO SN, A S
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Y e & ¢
& & & & & & ‘OQ @ e »
\g Q@ Is) & & P @ :
W 2023/24 ®2024/25 ©2025/26
- Findl
Finanial August | September | October | November |December - January Febr}:a_g_y June Adjustment
years | JulyActual | Actual Actual Actual Actual Actual | -Actudl | Acal | MarchActual | AprilActual] MayActwal | Actual | Period13 |  bidget
2023/ 0.00%|  174% 3,03% 483% 533%|  75%| 27| 435% 10,37% 8,58% 708%|  1404%  1388%| 49172602100
204/ 0,35%  095% 3,86% 4,12% 895%|  6,36% 25%%|  4,88% 7,1% T47T% 124%| 1529%|  15,69%| - 524512559,00
025/ 047 2,66% 551% 6,27% 70%  7,00% 30 481% 5,71% 504 9% 274,00
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Table C5: Monthly Budget Statement — Capital Expenditure

Table . C5: Monthly Budget Statement — Capital expenditure consists of three sections:
Appropriations by vote; standard classification and funding portion.

'WC024 Stellenbosch - Table C5 Monthly Budget Statement - Capital Expenditure (mti'nicipél véte}-fu’nctional classifical

tion and funding) - M09 March

2024125 Budget Year 2025/26
Vote Description - - Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YD Full Year
Outcome Budget le.udget Actual Actual Budget | Variance | Variance | Forecast
R thousands 1 : %
[Wulli-Vear expenditure appropriation 7
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER 40 100 100 16 84 100 (16)| -16% 100
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 29731 29 824 T 31106 631 8518 15935 (7417)| -47% 31106
Vote 3 - INFRASTRUCTURE SERVICES 338 562 447 282 382202 25 067 164 717 243055 | (78338)| -32% 382 202
Vote 4 - COMMUNITY AND PROTECTION SERVICES 32523 66 675 90 487 4208 48 059 58431 | (10372)| -18% 90 487
Vote 5 - CORPORATE SERVICES 43743 50 920 31664 919 12 459 21 454 (8995)| -42% 31664
Vote 6 - FINANCIAL SERVICES 9 320 600 857 427 492 600 (108)| -18% 857
Vote 7 - INAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital Muiti-year expenditure 47 '—mw—ﬂsw—mm_ﬁm——zmw—zwmm A% TIEAT5 |
Single Year expenditure appropriation 2
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER . - - - - - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 1162 5 580 3380 110 2185 2997 (812)| -27% 3380
Vote 3 - INFRASTRUCTURE SERVICES 8383 22 900 21858 1320 3603 8 286 (4683)| -57% 21858
Vote 4 - COMMUNITY AND PROTECTION SERVICES 8283 14 910 29 899 1190 9424 22187 | (12764) -58% 29 899
Vote 5 - CORPORATE SERVICES 64 - - - - - - -
Vote 6 - FINANCIAL SERVICES 1242 3700 3443 74 3310 3700 (390)| -11% 3443
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [INAME OF VOTE §] - - - - - - - ~
Vote 9 - [INAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital single-year expenditure 4 Rk 70 FHED 765 T 5a TTTT0| (18 649)| -50% L RTE]
[Tolal Capital Expenditure 3 TIUST[ BAZ A4S0 SeA U 3967 57850 TETA | (TZ30ed)| 3T% LRy
Capitat Expenditure - Functional Classification
Governance and administration 45 826 65 320 36 064 1435 16 345 25854 (9509)| -37% 36 064
Executive and council - 40 100 100 16 84 100 (16)| -16% 100
Finance and administration 45 786 §5 220 - 35 964 1420 16 262 25754 (9492)| -37% 35964
Internal audit - - - - - - - -
Community and public safety 69 497 106 629 141 941 5990 65 069 89464 | (24394) -27% 141 941
Community and social services 24173 56 631 76 085 4619 39 545 55974 | (16428)| -28% 76 085
Sport and recreation 1217 10 093 16 300 647 9852 8998 554 8% 16 300
Public safety 5788 8 261 19 298 105 7812 9 268 {1456)| -16% 19 298
Housing 27419 31644 30 259 619 8 160 15 224 {7063)| -46% 30 259
Health = = = = = = - -
Economic and environmental services 114 732 99 849 72370 1920 33614 49675 | (16080)| -32% 72370
Planning and dev elopment 26 522 5135 5878 122 3847 5304 {1457} -27% 5878
Road fransport 85532 94 464 66 242 1780 29573 44171 | (14599)| -33% 66 242
Environmental protection 2678 250 250 17 195 200 5y 2% 250
Trading services 242 998 380 693 344 620 24 618 137 821 211752 | (73930} -35% 344 620
Energy sources 73910 126 332 144 846 6830 43816 79882 | (36066)| -45% 144 846
Water management 73254 148 159 113 988 12 977 54773 71757 | {16984)| -24% 113 988
Waste w ater management 59 260 87 200 55 927 4548 32574 44223 | (11649)| -26% 55927
Waste management 36 574 19 002 29 859 263 6 659 15 890 (9232)| -58% 29 859
Other - - - - - - - -
[ Total Capital Expendilure - Functional Classification k! 73 WWW"—WWWWWW
Funded by:
Natfional Govemment 95 420 63 693 63 693 6078 48 883 57 047 (8164)| -14% 63 693
Prov incial Govemment 27 322 21885 19 890 2754 6 507 10 760 (4 253) -40% 19 880
District Municipality - - - - - - - -
i i iUy S i IV ] (S 1 e oo
Agencies, Households, Non-profi Insfitutions, Private Enterprises, Public 34 759 33 057 19 000 528 11992 15 261 (3210 -21% 19000 |
Corporatons, Higher Educ instituions)
Transfers recognised - capital T5T500 [ 1100636 | 102 564 | LR L] BTRZ BIURY | (15eEN| -19% | 10255
Borrowing 6 109726 198 019 198 019 14 626 64782 103601 | (38819)| -37% 198 019
Internally generated funds 201145 325 835 294 351 9878 120 686 190074 | (69388)| -37% 294 391
[Tolal Capital Funding T BRIV oAZ AU | 1 TIOET | T oe M | (12T 3 594 994 |
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Capital Expenditure Variance Report :

The variances between actual capital expenditure and the’ planned capital expenditure contained
in the SDBIP are explained per directorate and are ‘as foliows:

5.1

Planning and Development
The Directorate planned to spend R18 9321 392 of the.amended budget. The year-to-date
actual expenditure incurred . amounted to R10 702 892. This resulted in an
underperformance of R8 228 500. The projects that attributed to the underperformance are
as follows:

5.1.1 Upgrading of Flats: General

The user department planned to spend R3 251 824 of the amended budget. The year-to- .
date actual expenditure incurred amounted to R2 251 824. The user department indicated
that they will be utilising an existing tender for the resurfacing of the parking areas.”

5.1.2 Rehabilitation of Langrug Dam and Engineering Services

The user department planned to spend R3 730 769 of the amended budget. The year-to-
date actual expenditure incurred amounted to R1078 344. Orders to the amount of
R3 150 941 have been loaded onto the financial system. The user department indicated that
a resolution was taken with regards to the environmental concerns raised and the project
will continue within the bounds and scope given by the Department of environmental affairs

and development planning.

5.1.3 Upgrading of Lapland wastewater

The user department planned to spend R1 500 000 of the amended budget. No expenditure
has been incurred to date. The user department indicated that the tender for the upgrading
of the Lapland sewer line connections has been cancelled due to the non-compliance of
bidders. A new tender was advertised and closed at the end of March 2026.

5.1.4 Kayamandi Hostels

The user department planned to spend R896 128 of the amended budget. The year-to-date
actual expenditure incurred amounted to R91 128. The user ‘department indicated that the
tender for the appointment of electrical consultants is expected to serve at the bid
adjudication committee in April 2026.
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5.1.5 ISSP Kayamandi

The user department planned to spend R652 180 of the amended budget. The year-to-date
actual expenditure incurred amounted to R152 180. The user department indicated that the

advert for. the appointment of a contractor closed in February 2026 and is currently in the

evaluation stage.

Community and Protection Services

The Directorate planned to spend R80 617 939 of the amended budget. The year-to-date

actual _expenditure --incurred amounted to R57482863. This resulted in an

.underperformance of R23 135 076. The projects that attributed to the underperformance are

as follows:

5.2.1 Upgrading: Eariy Childhood Development Centres on Municipal Land

The user department planned to spend R6 067 202 of the amended budget. The
year-to-date actual expenditure incurred amounted to R958 692. Orders to the
amount of R3 751 581 have been loaded onto the financial system. The user
department indicated that a portion of the project is currently being implemented and
they are awaiting invoices from the service provider. The advert of the tender for the
second portion of the project was closed in March 2026 and is being evaluated.

5.2.2 Calcatta Memorial Park

. The user department planned to spend R41 097 429 of the amended budget. The
year-to-date actual expenditure incurred amounted to R31 929 650. Orders to the
amount of R15 468 975 have been loaded onto the financial system. The user
department indicated that a portion of the project has been completed and all invoices
have been paid. A building contractor is currently on site, and the information &
communications tender has been awarded.

5.2.3 Specialized Vehicles: Traffic

The user-department planned to spend R5 353 018 of the amended budget. The

. year-to-date actual expenditure incurred amounted to R378 438. Orders to the
amount’ of R4 349 278 have been loaded onto the financial system. The. user
department indicated that they are awaiting delivery of the vehicles.
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AR T

5.24 Upgrade Siei!enbeech L brery et B e

FEETEI
ST R T

&3
By »_ﬂ Lo

L RABIG **year—tf‘-,aatc aemal expenditure mcurred amounted to R3 529 451. Orders to the,
anne! svamountlef R480 652 have been loaded onto the financial system. The user

! *depaetmemmdmated that a service provider has been appointed for the remaining
work to be done

. .
B I B RS LA S T

5.2.5 Upgrade of Spmt Facilities

P amendhe usereeeaﬁment planned to epend R5 655 708 of the amended budgt:i The
;oo A G yeatto-date aciual expenditure incurred amounted to R4 074 655. Ordersito:the
R ;»amwnt of REe4 986 have been loaded, onto the -financial system. The user,
e department:indicated that eXistmg tenders will be utilised for both procurement and
rnamieslabour. A service prov:der for the procurement has been apponnted

5.3 Infrastructure Servlcee

The diresiorate-planned to epend R251 340-691.the amended budget. The year-to- date
aptual - expenditure ~incurred amounted to R168319351. This resulted in an

wndgrperformanceniR83 021 340. The pro;ects that attributed to the underperformance are
as follows: e ) e

5.3.1 Bulk Watei‘-SupgbifnyigSe'_‘ ‘and Resérvoir: Stellenbosch

+Fhe usel: department p%anned to’ spend 'R45 896 981 of the amended budget. The S
Lyeapto-date actual expenditure mcurred ‘amounted’to R38 602 649. Orders to the
samountTof R86:358 538" have been” Ioaded ‘onto ‘the financial system. The user *

- déparmentindicated that the projectis in‘its construction phase, and the contractor™’
is on site.

R S I
b F

Fever frosd BeBi@hBridge Assessmént-and Design L 'Lacotte River Flood Resilience e &

of e amendhe ustredefagment pzann’ 118" gpend’ R3S 000 000" of the amended budgst. The ~

W «f’ 4.4 s’yeewteusiafe Hatual expencaature’ mc(jn’ed ‘Sfounted to” R714 418. Orders to the'
s hanviel syamountiod RE284 493 have been ic)aded onto ‘the financial system. The use*

necn, anpoinieddepartment indicated thiat sefvice’ pre\hders héve ‘been appointed and work is in”
progress.
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.-i--depaﬂmem. indicated thatthe-gontiactor:and cemsultant:have been appointed and:

;. The user; depaﬂment planned o spend’-3'R16‘_~772‘200 of the ‘amended budget. The
- -.year-to-date actual’ expehidlituré incurred amount
- amount: of R2:.977 565 have b Hdaded” ontd¢the- financial system. The user
- departmeitt: indicated that the final inspection was conducted by the consuitant in~

MONTHLY BUDGETSTATEMENT: FOR MARCGH 2026+ -~

5.3.3 Upgrade of WWTW Wemmershoek

o snggepde Hielienbosch Library BE
-.The user: department planned to spend R34 250 000 of the amended budget. The
year-to—date actual expenditure’ .ncurredaamounted o R24 072 627. Orders to thel:
.amount: of R5-646 844.:have:beeh: Joaded  onto: ithe' financial system. The' usér:

are currently on site andithey-eavisageicompletiori by 30-June 2026.

5.3.4 Upgrade transformers’at Mainsubstation:7.5MVA to 20MVA nLd

The usen:department: planned:turspend-R3717.223: of. the. amended budget. The s 4/
- yearto-date actual expenditure: inicarred -amounted 1o R599 451. Orders'to the::
. amount:iof R1.004 326 haveibeen’loaded onto: the:financial system. The user
. department: indicated that: tender BSM 24/26 lisi awaltlng to serve at the b|d

§in o PRTIRTYS

adjudication committee. & s&itE Crigher S dhag Dyl . SRR

5.3.5 Blen don 66/11kV substatlon new

: CEpeg Yorvives ' a0 infrasoaar
‘The user: department planned.to spend R15 000,000 of the amended budget.:.The..... -
'year-to-date actual. expendlture incurred . amounted to R242 805. Orders . to the ot
<-amount of: R23.000 000.. have; -been:: Ioaded ento the fmanc:laI system. The ueer
-department-indicated that a contractor has been apponnted and work is currently

underway.

W, g o Loy g . A .
IESEO R Al IO AT L ST S SR v u -a " oo L
Ll AR AL WL 2 ) .*ﬁ.i'r - 3‘ B " R R R : T

. 5:3.6 Bulk Water Supply Pipelme & Pumpstatlons Franschhoek

~y
1 1!:0_,&,.—1 ol

&d to R13 067 565. Orders to the‘

March 2026 and final payments will be made. 0 o
: nf,ﬁ’ ¢ ASELESSIENT DN ¥ ”’c“” vhn 3y ] 2oaE

5.3.7 Major Drop-Oﬁ”s* ‘Col ’h}é}?’ﬁétibn“‘

t t} t,.,ai S

-~ The user-department planned 6 spen d R" 165"‘250 of jthe amended budget. The_>
. year-to-date actual ‘expendittra” halired’ arfiotinted T *R514 665. Orders to- the‘ "
amount of R4 614 369" have been loaded onto the financial system. The user
department:indicated that they are awaiting invoices form the service provider for

work done.
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5.3.8 Major Drop-Offs:;Construction —Klapmuts

The user -department planned to-spend'R1-656 000 of the amended budget. Noie: -
expenditure has been incurred to date: Grders:te the:amount of R241 825 have been:-:
loaded anto the-financial:system:iTheé<user-department -indicated that a contractor: -
was appointed and is finalising the'condition-assessment report and cost estimates:

5.3.9 Electricity Network Pmel

LU E TERE e e E el B ' © el 3
The user..department planned to spend R2 300 000 of the amended budget. No
expenditure has been incurred-to:date. Orders:to:the amount.of R802 542 have been'”
loaded onto.the financial:system:: The: user -department indicated that service de*w?

providers have been appomted ahd work is: currently underway

5.3.10 Energy Efficiency and Demand Side Management

The user.department planned to:spend:R3:600.000 of the amended budget. No:.»» .5
expendittre has been incurred to date. The user department indicated that they will
be utilising the existing electrical labour.tender fo,_ri'the»implementation of the project.” "= .

5.3.11 Jan Marais Upgrade Remove Emstmg Tx and replace with 20MVA
The user department planned to spend R3 600 000 of the amended budget. No

expenditure has been incurred to date. The user department indicated that a service
provider has been appointed-and the:project: commenced in March 2026. THCRS

5.4 Corporate Services

The Directorate planned-to spend R21 454" 072 of the amended budget ‘The year-to-date actuat'_
_expenditure:- ‘incurred: amounted to~ “R19 459 3317 Th|s resulted |n an_underperformance of
R8 994 741. The projects that attributed to the underperformance are as follows:

The user.department planned" to spend R2 875'000 of the amended budget. No ~
expenditure has been |ncurred to date Orders to-fie amount of R302 920 have been
loaded onto the fmancual system “The User ‘tepartment indicated that the tender is""
expected to serve at the bid evaluation committee in April 2026. R
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5.4.3 Fibre Optic implementation ;.. i

.- The. user; gepartment planhed fo: spend -R2:000 000 of the amended budget. No "
.expenditure has been incurred to date. The user departmentindicated that the tender
.was appealed which caused a delay, however, the tender has since been awarded,
and work is expected to commence. e

5.4.4 -Purchase and Replacement -of Computer/software and Peripheral
devices T

' The userdepartment planned to spend R3.000 000 of the:amended budget. The year-
to-date actual -expenditure incurred amounted- to-R989 784. The user department =

.. .- indicatedl that they have applied for an updated business agreement with SETA.

5.4.5 Server Storage expansion and upgrades

~The user. department planned to spend ‘R1 000- 000 of the amended budget. No
expenditure has been-incurred to date..The user:department indicated that the
specifications for the procurement of hardware were approved and the tender will be
advertised in April 2026.
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Supporting Documentation

Debtors Age Analysis L

[T TR

R

Statemen

Supporting Table SC3: Monthly Budget

AgedDebtorS

PR AT RV R T INEAL Feas B IR
WC024 Stellenbosch - Supporting Table SC3 Monthly Budget Statement - aged debtors - MD9 March s~ FF T -
Description Budget Year 202526
Actual Bad -
NT Tl |Debts Writen |
0-30 Days | 31-60 Days 91120 Days 151-180 Dys | 181 Dys-1Yr| Over f¥r | Total . Bad Debts i.t.o
Code. PR o 21 o el - b over 90 days|Off against O
) ) LRG3 Saa eyl ¢ BRI 4 ; . Council Policy |
R thousands Debtors
|DEblors Age Analysis By ncome Source TET
Trade and Other Recelv ables fom Exchange Transackons - Waler 1200 24442 2848 2883 2402 7170 109 439 166 091 134731 - -
Trade and Oter Receiv ables fom Exchange Transackons - Electicily 1300 56439 357 40 .43 1362 1214 nm 14672 - -
Receiv ables fom Non-exchange Transactons - Property Rates 1400 221763 ) 1262, 1156 | 1458 4963 19795 |, H434 28633 - =
Receiv ables fom Exchange Transactons - Waske Water Managemenl 1600 B2 A s B[ d UL s sl Liae| oBTe L A 34646 % S
Receiv ables fom Exchange Transactons - Weske Management 1600 5982 859 | 842 245 40816 57 483 495641 - -
Receiv ables ¥om Exchange Transactons - Properly Rental Deblors o | . el NORGR71 EIRB IS () HPR ) - assT |t 18065 16692 S 5
hierest on Arear Debior Accounts 1810 L0 R < O 1 M| z8| . s g, wE 97752 - -
* Recoverable unautiorised, imegular, fuffess and w astehul ex penditure oY IEEE] S S RIS SURSHSE RO DEGEA e IR R B - .
Other 1900 {16918) 118 78 90 n 2577 13183 {135) 16 586 - -
ITotal By Income Source LA THT T LEE BHT T B®I|  S90d| 05| 395 - -
[Z0ZATZS - Totals only | - =
[ebTars Age Analysis By Cuslomer Group :
Organs of State 20 1620 56| . (03| 486 ar L 2m) 15 Jom3| sy 14849 - -
Commercial 20 | sY ¢ sl T res) U oafo Loryt - B4l A16067-  86BaB| 45519 - -
Households 2400 5054 6 465 6077 § 461 5261 7055 31526 268178 380 567 317 480 - -
Other 2500 9577 316 166 136 19 1287 740 13145 25563 15505 - -
ITolal By Tustomer Group N L PR A L 1 L PR I L R LR L - -
ST S NI
AT R =
Creditors Age Analysis
Supporting Table SC4: Monthly Budget Statement - Aged Creditors
WC024 Stellenbosch - Supporting Table SC4 Monthly Budget Statement - aged creditors - M09 March
e Budget Year 2025/26
Description C::e 0- - &1 - 91- 121- 57 | 181 Days- | Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Credilors Age Analysis By Cusfomer Type
Bulk Electricity 0160 - - - - - - - - -
Bulk Water 0200 - - - - = - - - -
PAYE deductions 0300 10727 - = - - - . - 10 727
VAT (output less input) 0400 - - - » N - . - -
Pensions / Retirement deductions 0500 - - - - - - - - -
Loan repay ments 0600 - - - - - - - - -
Trade Creditors 0700 13119 - - - - - - - 13119
Auditor General 0800 - - - - - - - - -
Other 0900 = = - 200 S = - = -
Medical Aid deductions 0Ys0 - = - =_If = = - = -
otal By Cusiomer Type 23885 - - - - - - - 73 545 |
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MONTHLY BUDGET STATEMENT FOR MARCH 2026

Supporting Table SC6: Monthly Budget Statement — Transfers and grant receipts

WC024 Stellenbosch - Supporting Table SC& Monthly Budget Statement - transfers and grant receipts - M09 March

FUFLIPE] Budget Vear 2025128
Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD Yo YD | Full Year
Outcome | Budget Budget Actual Actual Budget |Variance | Variance| Forecast
R thousands : %
IRECEIPTS: 12
Operating Transfers and Grants
National Government: 221 280 239 166 239 166 57943 236 695 237323 (628)] -0,3% 239166
Operational Revenue: General Revenue: Equitable Share R S R AL A R LA O 0,0% VAREK]
Expanded Public Works Programme Integraed Grant for Municipaliies [Schedule 5B} 201 3202 3202 - 3202 2402 800 | 33.3% 3202
Local Govemment Financial Management Grant [Schedule 58] 1600 1700 1700 3 © 1700 1218 45| 33.3% 170
Programme and Project Preparaion Support Grant 205 241 247 = = 1853 (1853)] .100,0% 2an
Provincial Government: 15514 18358 15 358 818 13232 9700 3531 | 364% 15398
Community Library Service Grant 138 10023 1002 - 11576 THT| 4058 | 540% 10023
Municipal Accreditztion and Capacity Building Grant 249 = - - = - - =
Tite Deeds Restoraion Grant 364 1162 1162 483 483 L (389)| .44,6% 1162
Maintenance and Construcion of Transport Infastructure 380 3% 335 335 33 m 138 | 89,3% 33
Community Development Workers Operational Support Grant B 3 38 = 38 P 9 333% 3
RSEP/ VPUU - 800 800 - 800 800 - 800
Human Setiiements Development Grant 3150 6000 3000 - - 307 (307} -100,0% 3000
District Municipality: 13 = 100 LH) - Ll 3 T 31% LEUR
Cape Winelands Distict Tourism Grant = 100 100 = = 18 (78} -100,0% 100
Cape Winelands Distract Grant - - 500 - - 100 (100} 100,0% 500
CWOM Communiny Safety Grant 1319 - 250 - 250 % 225 | 900,0% 250
Other grant providers: Ak %7 1% - THT T U9 g% | 96|
Departmental Agencies and Accounts = L - - m T3 100,0% 50
Foreign Government and Infemational Organisations - 242 - 2412 - 1 006 1809 (803)| 44,4% 2412
Households - - - - - - -
Non-profit Instiutions = - - - 150 - 190 -
Private Enterprises 213 - = - ikl - kil -
Public Comporations - - - = - - - -
Hgher Educatonal Insfiuons - = - - - - - -
Parent Municipalty / Entty - - - - - - - -
Total Operating Transfers and Grants S| AUAR| US| WIS WIe| BI6d LAY BT |
Capital Transfers and Grants
National Government: 80 802 13241 13 247 16 699 1518 67401 | 8317 | 12,3% nw
Infegrated National Electificaton Programme (Municipal Grant) [Schedule 5B} L] AL AL EAL L TOR [ 2T 51 5% (ALY
Municipal Disaster Relief Grant 6000 = - - - - - =
Metro Informat Setiements Partnership Grant 60 246 62 059 62 059 14 534 64530 9158 53| ¢1% 62 059
Energy Eficiency and Demand Side Management Grant 500 5000 5000 = 5000 4158 842 | 20,3% 3000
Provincial Government: — ANT| 518 6674 il LETE] TA| T 14.7% 5677 |
K9 Unit {Resource Funding for Establishment and Support of K9) - - a0 40 a0 = 40 a0
Integrated Transport Planning 628 656 656 = 656 656 - 656
Human Setlements Development Grant = 10000 5000 = = 978 {979)| 100,0% 5000
Development od Sport and Recreational Faciliies - 300 300 300 300 173 18| 73.9% 300
Informal Setlements Upgrading Parnership Grant. Provinces(Benefciaries) 22103 1422 10318 483) 7218 6OTT| 1147 | 18.9% 10318
RSEP! VPUU 1500 - 5 - = - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Departmental Agencies and Accounts = - - = - 3 - -
Foreign Govermment and Inernational Organisations = = = = - = - -
Households - = - - - - - -
Non-Profit Instittions = = = S S = - -
Private Enterprises - - - - - - - -
Public Carporations - - - - - - - -
Higher Educationa! Insfititions = S S S = - - -
Parent Municipality / Ently - - - - - - - -
Transfer from Operational Revenue - - - - - - - -
Tolal Capital Translers and Grants ] WU a5 Wur T Wl TRBTE | 9316 | 12,6% LERTiR
TOTAL RECEIPTS OF TRANSFERS & GRANTS O L I L . A I T AR L 5T |
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MONTHLY BUDGET STATEMENT FOR MARCH 2026

Supporting Table SC7:(1) Monthly Budget S_tate_mggt T transfers and grant expenditure.

WC024 Stellenbosch - Suppomng Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M09 March

2024125 Budget Year 2025/26
Descripfion -+ . .. Ref| Audited | Orginal | Adjusted | Monthly | YearTD YearD YD YD | Full Year
; Outcome | Budget | -Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
1
Operating expenditure of Transfers and Grants I A S

National Government: e ) 221188 239 166 239 166 15637 131 541 236 819 | (105278)] 44,5% | (239 166)
Operational Reveenue: General Revenue: Equitable Share - TG 793 19| 5282|1269 | 291793 | (TOSUSA][ 4530 | (291 (49)
Expanded Public Works Programme Integrated Grant for Mun|C|paImes [Schedule 58 2021 3202 3202 269 2075 1897 77 93% . (3202)
Local Goverment Financial Management Grant [Schedule L) 1509 1700 1700 36 495 1275 (780) '_51,‘1% ) (1700}
Integrated National Electrificaon Programme Grant 2058 241 240 100 2212 1853 49| 26% (241)

Provincial Government: 12604 18 358 15358 3z 10 400 14834 (4434) 200% (22 802)
Communtty Library Service Grant 11383 10023 10023 7 10023 THIT| 2806 333% (10 023)
Municipal Accreditaion and Capacity Building Grant 249 - - - - - - E =,
Tifle Deeds Restoraion Grant 364 1162 1162 - = an (871) _100‘0%' (1162)
Maintenance and Construcion of Transport Infrastructre 380 335 335 = = 177 (77)] -100,0%, (335)
Community Development Workers Operaional Support Grarl 38 38 © 38 - 1 29 {27)] "-95,6% " (38)
RSEP/ VPUU : - 800 800 - 70 800 (130)| 91,3% {800)
Provincial Accelerafon Grant 29 - - - - - - ' -
Human Setfements Dev elopment Grant = 6000 3000 - 307 5441 | (5134) .g‘4,4% ) {10 444)

‘District Municipality: : o 0 ) i %5 L )| TR T B |
Cape Winelands Distict Tourism Grant 92 100 100 S 80 18 2| 25%" (100)
Cape Winelands Distract Grant = = 500 = = 100 (100)| -100,0% '{500)
CWDM Communiy Safety Grant - - 250 2 75 25 50 | 200,0% {250)

Cther grant providers: ) Wi 187 7962 7967 L 0 T7|TTERT) 83.8% 17967]]
Departmental Agencies and Accounts . -1 ™ 550 - kKLY 4K BT 4 8% T5507|
Foreign Goverment and International Organisations - 2412 2412 = - 1809 (1809)( -100,0% 2412
Households - - - - - - - -
Non-profit Insttutions 67 - - - - - - -
Private Enterprises 15 - - 9 9 - 9 -
Public Corporafions - - - - - - - -
Higher Educational Insttutions - - - - - - - -
Parent Municipality / Enfy - - - - - - - -

Total operating expenditure of Transfers and Grants: ., - THTRE | US| ZU 3N TSW5 | TRZAS6 | 5078 | (TTTB2]| 43,95 | (269 100
Capital expenditure of Transfers and Grants ..

National Government: 97401 3241 13247 6078 43 883 67401 (18 518)| -27,5% (73 247)
Integrated National Electification Programme {Municipal Grant) [Schedule 58] UREE| 6168 LR 730 ko (739, 2% T6 T88]|
Municipal Disaster Relief Grant 25315 - - - - - - -
Integrated Urban Dev efopment Grant 60 246 62 059 62 059 3Ng 45174 59159 (13985) 236% (62 059)
Energy Eficiency and Demand Side Management Grant 2234 5000 5000 - - 4158 | (4198} 100,0% (5 000)

Provincial Government: FERUE] 5168 Tz 7150 b 507 TEIT| (109} ~3,3% TEL BT
K9 Unit (Resource Funding for Establishment and Support 0t K9) = - 400 - = - - (400)
Library Service : Condiional Grant 173 - 3963 2657 346 1600 1846 | 11549 (3 963)
Human Setlements Development Grant 1680 10000 5000 = - 575 (575)| 100,0% (5 000)
Development od Sport and Recreational Fagiliies - 30 -300 = 221 173 54 315% (300)
Informal Setfements Upgrading Parership Grant Provinces(Beneficiaries) 2233 %212 1208 98 2029 BOT1 | (4042} .g6,6% (12 018)
Integrated Transport Planning ) 628 656 656 - 07 656 (249)| .38 0% (656
RSEP! VPUU 963 = 537 - 399 537 (138) _25’7%" (537}

District Municipality: - - - - - - - -

Other grant providers: - - - - - - - -
Departmental Agencies and Accounts = = - - - = - -
Foreign Govemment and Infemational Organisaons - - - - - - - -
Households - - - - - - - -
Non-Profit Insfituions - - - - - - - -
Privale Enterprises ' - - - - - - - -
Public Corporations - - - - - - - -
Higher Educational fnsfitutons - - - - - - - -
Parent Municipality / Entty - - - - - - - -
Transfer fom Operatonal Revenue - - - - - - - -

|Tofal capital expenditure of Transfers and branis 125790 WA wid L} 50 559 TTOTS | ZTBZZ][ .08 1% {56721
[TOTAL EXPENDTTURE OF TRANSFERS AND GRARTS T | d5e00 BT pLY TR S0 | (145283 40,2% (%7 907)
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MONTHLY BUDGET STATEMENT FOR MARCH 2026

Empioyee related costs.

%]

o)

¢ .0% -N- O

| Adjustments | Year-to-date | Year-to-date Monthly o %
7.:,:|Employee~ Related Costs, .- fﬂﬂéiﬂal Budget| Budget Budget Actual  |%Variance| Budget Monthly Actual|Variance
" |Basic Salary-andWeges . 1| 1. 428933361| 430200560 | 317647813 | 320464 521 1%| 35774306 33042261 ). . 8%
*[Bonus U 35332275| 35332275 26499213 31174808 10%| 2044357 200624 | -93%
Acting and Post Related Alowances 063892 963 892 722925 27257 -69% 80 325 500471 -38%
Non Stuctired. ' | 45078463 |  d607BdE3|  345ERB12| 30163703 13%| 3839868 4062887 6%
"~ [Stndby Alowance | 1676AM5| 16764045  12573027| 12709963 1| 1397003 1288181 11%
Travel or Mokor Vehice a9 | 14521049 10891485 8515233 | -22%| 1210165 926297 |- - 2%
Acoommodaton, Travel and j b
ncdenl -, 67215 &795, 50418 13145 T4% 5602 1343
" [Bargaiing Coune. . : 230151 230 151 172638 145 301 16% 19182 2082| . -B9%
Cellar and Telgphore 33T116| 3381116 2535849 (1811202 29%| 281761 2028371 - ~28%
Current Service Cost 6285000 - 8671000 - ; - 0% - ] ;' . 0%
Essenfal User " 926862 926 867 695 142 576 268 AT% 7723 64566
Enertainment . : : ik 0% : I
Fire Brigade. = -+ 3486434 | 3485434 | 2614824 | 2352470 A0%| 290536 249498 | -14%| .
Group Lik Insurance- 6503464 | 6523464 4892607 | 6540388 % 543623 739506  36%
Housing Benefis 2655660 | 3655660  2741715| 2189790 20%| 304635 B0216|  -18%
Intrest Cost 20676000 | 26331561 0% S ow
 |Leave Gratiy 10370784 497204 2273585 0% 168150 - 0%
Leave Pay o - -1 0% :
Long Term Service Awards 5 852 000 5852 000 - 3165892 0% . 13401 L 0%
Medical G MMETORO|  MAB279B9|  25805925| 25988722 0%| 287732 2119453 | -26%|:
Non-pensionable’ . 276095 276 095 207 081 58 619 2% 23009 aT2| -Be%
Pension 73550219 |  73550219| 5516265 | 51843470 6%| 6129184 5728855 7%
Scarciy Alowance 176541 17i6541( . 1267405| 1048855 A9%| 143045 100614 -30%
" |Shif Addiional Remuneraton 5211933  5211933| 3908952 4243980 o%| 434328 96| T9%
Stuctred .. " 2001002|  2921902|  2191428| 2166065 %] 43492 163657 -33%
Unemployment Insurance ©33583| 3361543 253119 1968926 2% 281791 3975 4%
Totals = |, 12963803 | 729634893 | 507786034 | 518642184 24 56900775 50452189 1%
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MONTHLY BUDGET:STATEMENT FOR MARCH 2026

P Py T

PRI - SR
enefits - M09 March
vi2is1iBudget Year 2025/26

FET A3

% increase 4

Senior Managers of the Municipality 3
Basic Salaries and Wages -
Pension and UIF Contributions
Medical Aid Contributions
Overime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allow ance
Housing Allow ances
Other benefits and allow ances
Paymentsin fieu of leave
Long service aw ards
Post-retirement benefit obligations ! &
Entertainment
Scarcity
Acting and post related allow ance
in kind benefits )

Sub Total - Senior Managers of Municipality
% increase 4

Other Municipal Staff

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Confributions
Overime
Performance Bonus
Motor Veticle Allowance
Cellphone Allow ance
Housing Allow ances
Other benefits and allow ances
Payments in lieu of leave
Long service aw ards
Post-retirement benefit obligations 2
Entertainment .
Scarcity -
Acting ‘and post refated allow ance
In kind benefis

Sub Total - Other Municipal Staff.-
% increase 4

e g

9,6%

Total Farent Huﬂlcﬂ:laili.—‘jI

TOTAL SALARY, ALLOWANCES & BENEFITS

TS 28 557125 5397187

S B X ] 723

Summary of Employee and Counciltor remuneration | Ref YearTD" | ~~YearTD Y~ “Fult Year 7| ~
: | Actual | ‘Budget |Variance|Varianice " Forecast
R thousands :
[Touncillors (Political Uifice Bearers plus Dthier] - Dk E S R
» Basic Salaries and Wages 17.378.|. ' 15659 1719 . 20-878 | -
Pension and UIF Contributions 490. © 413 77 551
Medical Aid Contributions * 104 11 (8) 149
Motor Vehicle Allow ance 911! 637 274 890
Cellphone Allow ance ‘1658 | - 1625 3 AL
Housing Allow ances == = o G I >
Other benefits and allow ances = a - = -
Sub Total - Councillors T ) TR | 2096 11% 50T
' 7,0%

41627 35 646

5984

LN

" 69 655
114
1404 1l
528 3
143 0
17 7
92 {5y 7% 123
U185 T 3763 P-3T% —TTEET] ...
0,4%
i s IET
315878 | - - 310417 | 5467| 2% | 420648
53117 57044 | (BOED)| " 7% 76 058
- 75902 25781 2070 |
" sB284|  53232| 50519kl " 70976
24| 10363 (2239 22%. | 13817
1658 2393 | (7)) 3% . 3190
2190 . 2725 (535)| . -20% . .3.633.
47528

12219

0 s 539183 526237

2%

Y increase e L)

TOTAL WMANAGERS AND STAFF N

9,3%

50452 519642 507 TEE

o)
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