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1 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 
PRESENT:         Executive Mayor, Ald J Fasser (Chairperson) 
    
Councillors: Ald JC Anthony 
 R du Toit 

S Heneke 
 T Kumm 
                C Manuel 

  L Nkamisa 
  N Olayi 

  R Pheiffer 
  J Williams 
 
Also Present: Councillor P Crawley (Chief Whip) 
  Cllr W Pietersen (MPAC Chairperson) 
  Councillor Q Smit (Speaker) 
  Councillor R Adams 
 
Officials:  Municipal Manager (G Mettler) 
  Director: Infrastructure Services (S Chandaka) 
  Director: Community & Protection Services (G Boshoff)  
 Director : Planning and Economic Development (A Barnes)   
  Chief Financial Officer (K Calorus) 
  Acting Director: Corporate Services (L Kaywood) 
  Chief Audit Executive (L Mvandedwa) 
  Senior Manager: Development Planning (J Benjamin) 
  Senior Administrative Officer (B Mgcushe) 
 

***************************************************** 
 

1. OPENING AND WELCOME 

 
The Chairperson, The Executive Mayor welcomed everyone present at the 
Mayoral Committee Meeting. 

2. COMMUNICATION BY THE EXECUTIVE MAYOR 
 

The Executive Mayor indicated that he will not do his normal address, but Cllr Heneke 
will lead the house in prayer and a moment of silence be observed for the late Bafana 
Bafana and Mamelodi Sandown’s player Jayden Adams. 

 
 
 

3. DISCLOSURE OF INTERESTS                                                                     
 

NONE 
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2 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 

4. APPLICATIONS FOR LEAVE OF ABSENCE 
 

NONE 
 
 

 

5. CONFIRMATION OF PREVIOUS MINUTES                                                  
 
5.1 The minutes of the Mayoral Committee Meeting held on 2026-06-17 were 
confirmed as correct without any amendments. 
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3 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 

6. STATUTORY MATTERS 

 

6.1 APPROVED TOP LAYER (TL) SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN (SDBIP) AND SIGNED PERFORMANCE 
AGREEMENTS OF THE MUNICIPAL MANAGER AND MANAGERS DIRECTLY 
ACCOUNTABLE TO THE MUNICIPAL MANAGER (THE CFO AND DIRECTORS) 
FOR THE 2026/27 FINANCIAL YEAR 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  22 July 2026   
 

1. SUBJECT: APPROVED TOP LAYER (TL) SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN (SDBIP) AND SIGNED PERFORMANCE AGREEMENTS 
OF THE MUNICIPAL MANAGER AND MANAGERS DIRECTLY ACCOUNTABLE TO 
THE MUNICIPAL MANAGER (THE CFO AND DIRECTORS) FOR THE 2026/27 
FINANCIAL YEAR 
 

2. PURPOSE 

To submit the following documents to the Council for notification: 

(a) The TL SDBIP 2026/27, as approved by the Executive Mayor on 24 June 2026; 

(b) The signed performance agreements of the Municipal Manager and Managers 
Directly Accountable to the Municipal Manager for the 2026/27 financial year. 

3. DELEGATED AUTHORITY  

 Council. 

4. EXECUTIVE SUMMARY 

Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) 

Section 53(1)(c)(ii) of the Local Government: Municipal Finance Management Act, 2003 
(Act No. 56 of 2003) (MFMA) requires the mayor of a municipality to take all reasonable 
steps to ensure that the municipality's Service Delivery and Budget Implementation Plan 
(SDBIP) is approved by the mayor within 28 days after the approval of the budget. 

The TL SDBIP 2026/27 was approved by the Executive Mayor on 24 June 2026, which 
falls within the prescribed 28 days after the approval of the Budget. 

The TL SDBIP 2026/27 is herewith submitted to the Council for notification. 

Performance Agreements of the Municipal Manager, CFO and Directors 

According to Section 57(2) of the Local Government: Municipal Systems Act, 2000 (Act 
No. 32 of 2000) (MSA), the performance agreement(s) must be concluded annually: 

“(a)  …within one month after the beginning of each financial year of the 
municipality.”  
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4 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 

The Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) 
(MFMA) additionally mandates the prompt submission of the signed performance 
agreements to the Council.  

The Performance Agreements 2026/27 were developed in consultation with the 
Municipal Manager, CFO, and Directors and signed on 24 June 2026. 

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 6.1 

(a) that the approved TL SDBIP 2026/27 attached hereto as ANNEXURE A be noted; and 

(b) that the signed Performance Agreements 2026/27 of the Municipal Manager, the CFO, 
and the Directors attached hereto as ANNEXURE B be noted. 

 

NAME Geraldine Mettler 

POSITION Municipal Manager 

DIRECTORATE Office of the Municipal Manager 

CONTACT NUMBERS 021 808 8025 

E-MAIL ADDRESS Municipal.manager@stellenbosch.gov.za 

REPORT DATE 14 July 2026 
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5 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 

6.2 MFMA SECTION 52 REPORTING UP TO THE QUARTER ENDING MARCH 2026 
 

Collaborator No:   
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  22 July 2026   
 

1.  SUBJECT: MFMA SECTION 52 REPORTING UP TO THE QUARTER ENDING 
MARCH 2026 

 
2. PURPOSE 

To comply with section 52(d) of the Municipal Finance Management Act and report to 
Council on the implementation of the budget; and service delivery budget plan of the 
Municipality for the 4th quarter of the 2025/2026 financial year. 

3. DELEGATED AUTHORITY  

THE EXECUTIVE MAYOR TO SUBMIT TO COUNCIL 

In terms of section 52 (d) of the Municipal Finance Management Act: 

“The mayor of a municipality— 

(d) must, within 30 days of the end of each quarter; submit a report to the council. 

4.    EXECUTIVE SUMMARY 

The Executive Mayor, must provide general political guidance over the fiscal and 
financial affairs of the Municipality and is required by Section 52(d) of the Municipal 
Finance Management Act to submit a report on the implementation of the budget and 
the financial and non-financial performance of the Municipality, to the Council within 
30 days after end of each quarter. 

The Section 52 report is a summary of the budget performance. It compares the 
implementation of the budget to the commitments made and contained in the Service 
Delivery and Budget Implementation Plan (SDBIP) and is intended to enable Council 
to give effect to their oversight responsibility. 

This report provides the overall performance of the Municipality for the period 1 April 
2026 to 30 June 2026. 

RECOMMENDATION FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 6.2 

that Council notes Section 52 Report (including quarterly performance report) – Fourth 
Quarter. 

NAME Monique Steyl 

POSITION Senior Manager Financial Management Services  

DIRECTORATE Financial Services 

CONTACT NUMBER 021 – 808 8512 

E-MAIL ADDRESS Monique.Steyl@stellenbosch.gov.za 

REPORT DATE 29 July 2026 
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6 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 

6.3 OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT POLICY-
REPORT ON THE IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT 
POLICY OF STELLENBOSCH MUNICIPALITY: ANNUAL IMPLEMENTATION 
REPORT (01 JULY 2025 - 30 JUNE 2026 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  22 July 2026   
 

1. SUBJECT: OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT 
POLICY-REPORT ON THE IMPLEMENTATION OF THE SUPPLY CHAIN 
MANAGEMENT POLICY OF STELLENBOSCH MUNICIPALITY: ANNUAL 
IMPLEMENTATION REPORT (01 JULY 2025 - 30 JUNE 2026) 

 
2.  PURPOSE 
 
 To submit to Management a report for the period 01 July 2025 - 30 June 2026 on the 

implementation of Council’s Supply Chain Management Policy. The report covers the 
performance of the various delegated functions and the implementation thereof. 

 
3. FOR DECISION BY MUNICIPAL COUNCIL 
 

Section 6 (2) (i) & 4 of the SCM Policy 2025/2026 determines that the Accounting 
Officer must within 30 days of the end of each financial year submit a report on the 
implementation of the SCM Policy to the Executive Mayor. This report must be made 
public in accordance with section 21A of the Municipal Systems Act (32 of 2000). 

 
4. EXECUTIVE SUMMARY 
 

Within 30 days of the end of each financial year the Accounting Officer must submit a 
report on the implementation of the Supply Chain Management Policy to the Executive 
Mayor. In terms of the SCM Regulations and Council’s SCM Policy the SCM unit has 
been delegated to perform powers and functions that related to the procurement of 
goods and services, disposal of goods no longer needed, the selection of contractors 
to provide assistance in the provision of municipal services.  
 

 
RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 6.3 

(a)  that Council approves report and ANNEXURE A attached to the report, and  
 

(b)  that the report be made public in accordance with section 21A of the Municipal Systems 
Act. 

 
NAME Dalleel Jacobs 
CONTACT NUMBERS 021 808 8137  
E-MAIL ADDRESS Dalleel.Jacobs@stellenbosch.gov.za 
DIRECTORATE Financial Services 
REPORT DATE 03 July 2026 
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7 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 

6.4 MANAGEMENT OF CONTRACTS OR AGREEMENTS AND CONTRACTOR 
PERFORMANCE AS AT 01 JANUARY 2026 – 30 JUNE 2026 MFMA S116(2)(d) 
REPORT 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  22 July 2026   
 

1.  SUBJECT: MANAGEMENT OF CONTRACTS OR AGREEMENTS AND 
CONTRACTOR PERFORMANCE AS AT 01 JANUARY 2026 – 30 JUNE 2026 MFMA 
S116(2)(d) REPORT 

 
2. PURPOSE 

To report in accordance with MFMA, Section 116(2)(d) on the management of 
contracts or agreements and the performance of contractors. 

3. DELEGATED AUTHORITY  

(FOR DECISION BY MUNICIPAL COUNCIL, EXECUTIVE MAYOR AND MAYORAL 
COMMITTEE, PORTFOLIO COMMITTEE, EXECUTIVE MANAGEMENT, 
ETCETERA) 

None. 

4.   EXECUTIVE SUMMARY 

The report indicates the performance of service providers who were active on contracts 
secured by means of a competitive bidding process for the period 01 January 2026 to 
30 June 2026. 

 

RECOMMENDATION FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 6.4 

that the Annual MFMA S116(2)(d) report: Management of contracts or agreements and 
contractor performance from 01 January 2026 to 30 June 2026 be noted. 

 
 
FOR FURTHER DETAILS CONTACT: 

NAME Kevin Carolus 

POSITION Chief Financial Officer 
DIRECTORATE Financial Services 
CONTACT NUMBERS 021 808 8528 
E-MAIL ADDRESS Kevin.carolus@stellenbosch.gov.za 
REPORT DATE 02 July 2026 

 
 
 

Page 14



8 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 

6.5 MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR THE 
PERIOD 09 JUNE 2026 TO 15 JULY 2026 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  22 July 2026   
 

1.  SUBJECT: MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR 
THE PERIOD 09 JUNE 2026 TO 15 JULY 2026 
 

2. PURPOSE 
 
To comply with Regulation 36(2) of the Municipal Supply Chain Management 
Regulations and Section 36 of the Supply Chain Management Policy 2025/2026 to 
report the deviations to the Council. 
 

3. DELEGATED AUTHORITY  
 
Council 
 
For noting. 
 

4.   EXECUTIVE SUMMARY 
 
Regulation 36(2) of the Municipal Supply Chain Management Regulations and Section 
36 of the Supply Chain Management Policy (2025/2026) stipulate that SCM deviations 
be reported to the Council. In compliance thereto, this report presents to the Council 
the SCM deviations that occurred during the period 09 June 2026 to 15 July 2026. 
 

RECOMMENDATION FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 6.4 

that Council notes the deviations approved for the period 09 June 2026 to 15 July 2026. 

 

NAME Dalleel Jacobs 

POSITION Senior Manager SCM 

DIRECTORATE Finance 

CONTACT NUMBERS 021 808 8137 

E-MAIL ADDRESS Dalleel.Jacobs@stellenbosch.gov.za 

REPORT DATE 03 July 2026 
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9 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 

6.6 OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT POLICY-
REPORT ON THE IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT 
POLICY OF STELLENBOSCH MUNICIPALITY: QUARTER 4 (01 APRIL 2026 – 30 
JUNE 2026) 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  22 July 2026   
 

1.  SUBJECT: OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT 
POLICY-REPORT ON THE IMPLEMENTATION OF THE SUPPLY CHAIN 
MANAGEMENT POLICY OF STELLENBOSCH MUNICIPALITY: QUARTER 4 (01 
APRIL 2026 – 30 JUNE 2026) 

2.   PURPOSE 

 To submit to Management a report for the period 01 April 2026 – 30 June 2026 on the 
implementation of Council’s Supply Chain Management Policy. The report covers the 
performance of the various delegated functions and the implementation thereof. 

3.   FOR DECISION BY MUNICIPAL COUNCIL 

Section 6 (3) & 4 of the SCM Policy 2025/2026 determines that the Accounting Officer 
must within 10 days at the end of each quarter; submit a report on the implementation 
of the SCM Policy to the Executive Mayor. This report must be made public in 
accordance with section 21A of the Municipal Systems Act (32 of 2000). 

4.   EXECUTIVE SUMMARY 

On a quarterly basis the Accounting Officer must submit a report on the implementation 
of the Supply Chain Management Policy to the Executive Mayor. In terms of the SCM 
Regulations and Council’s SCM Policy the SCM unit has been delegated to perform 
powers and functions that related to the procurement of goods and services, disposal 
of goods no longer needed, the selection of contractors to aid in the provision of 
municipal services.  

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 6.6 

(a)  that Council approves this report and ANNEXURE A attached to the report, and  

(b)  that the report be made public in accordance with section 21A of the Municipal Systems 
Act. 

 
FOR FURTHER DETAILS CONTACT: 

NAME Dalleel Jacobs 
CONTACT NUMBERS 8137 
E-MAIL ADDRESS Dalleel.Jacobs@Stellenbosch.gov.za  
DIRECTORATE Supply Chain Management 
REPORT DATE 03 July 2026 
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10 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 

7. CONSIDERATION OF ITEMS BY THE EXECUTIVE MAYOR:                                        
[CLLR J FASSER]   

 
 

  7.1 COMMUNITY&PROTECTION SERVICES: (PC: CLLR S HENEKE) 

 

7.1.1 UPDATED STELLENBOSCH GIS MAP OF DISABILITIES PERSONS 
ORGANISATIONS 

 

Collaborator No:  808888 
IDP KPA Ref No:  Dignified Living  
Meeting Date:  22 July 2026   
 

1. SUBJECT: UPDATED STELLENBOSCH GIS MAP OF DISABILITIES PERSONS 
ORGANISATIONS 

2. PURPOSE 

 To present the reviewed GIS Map of Disability Persons Organisations (DPOs) serving 
the Stellenbosch Community. 

3. DELEGATED AUTHORITY  

For information to Mayco. 

4. EXECUTIVE SUMMARY 

The Stellenbosch Disability Network has completed a map containing the contact 
details of organisations serving persons with disabilities and their families within the 
Stellenbosch Municipal area. The map aims to provide easy access to services and 
contains a GIS Map as well as the contact details of the organisations. The information 
relating to the organisations was updated for the 2025/2026 financial year.  

RECOMMENDATION FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 7.1.1 

that Council notes the GIS DPO reviewed map. 

 

FOR FURTHER DETAILS CONTACT: 
NAME Michelle Aalbers 

POSITION Manager Community Development 
DIRECTORATE Community and Protection Services 
CONTACT NUMBERS 8408 
E-MAIL ADDRESS Michelle.aalbers@stellenbosch.gov.za 
REPORT DATE 12-06-2026 
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11 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 

 

7.2.1 DRAFT SPORT AND RECREATION POLICY FOR STELLENBOSCH 
MUNICIPALITY 

 

Collaborator No:  808874 
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  22 July 2026   
 

1. SUBJECT: DRAFT SPORT AND RECREATION POLICY FOR STELLENBOSCH 
MUNICIPALITY 

2. PURPOSE 
 
 The Municipality’s responsibility in respect of sport and recreation is limited to the 
provision of sport and recreation facilities that cater for both formal and informal sport. 
The organisation of sport (formal and informal sporting activities  and events) falls 
within the ambit of the Stellenbosch Sport and Recreation  Association (SSRA). 

 To fulfil this responsibility, the Department finds it necessary to compile a  Sport and 
Recreation Policy that will guide the Municipality in the provision and management of 
sport and recreation facilities. 

3. DELEGATED AUTHORITY 
 
Council. 

4. EXECUTIVE SUMMARY 
 

 At the 36th Council Meeting held on 26 November 2025; Council resolved: 

 4.1  That Council approves the advertisement of the Draft Sport and   
  Recreation Policy for public comment. 

4.2  That the inputs received during the above public participation process  
 be incorporated into a final Sport and Recreation Policy to be submitted to 
Council for approval. 

RECOMMENDATION FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 7.2.1 

that Council approves the attached draft Sport and Recreation Policy. 

NAME Albert van der Merwe 
POSITION Senior Manager Community Services 
DIRECTORATE Community and Protection Services 
CONTACT NUMBERS 021 808 8165 
E-MAIL ADDRESS Albert.Vandermerwe@stellenbosch.gov.za  
REPORT DATE 12 June 2026  

7.2 SPORTS, YOUTH AND CULTURE: [PC: CLLR N OLAYI] 
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7.2.2 DEMOLITION OF THE EXISTING RUGBY CLUBHOUSE AT IDA’S VALLEY 
SPORT FACILITY 

 

Collaborator No:  808879 
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  22 July 2026   
 

1. SUBJECT: DEMOLITION OF THE EXISTING RUGBY CLUBHOUSE AT IDA’S 
VALLEY SPORT FACILITY 

2. PURPOSE 

To seek approval from Council to demolish the existing rugby clubhouse at Ida’s Valley 
sport facility. The current building structure is not compliant with Section 12 of the 
National Building Regulations and Building Standards Act (NBR Act). 

3. DELEGATED AUTHORITY  

Council. 

4. EXECUTIVE SUMMARY 

The existing rugby clubhouse at Ida’s Valley sport facility sustained structural damage 
due to severe storms. Stellenbosch Municipality’s Building Inspectorate Section 
inspected the facility (see ANNEXURE A) with findings as informed below. 

The building’s damages include the roof (loose and missing roofing materials), 
structural crack and deterioration of the walls and possible foundation movement or 
ground instability as indicated by the visible floor cracks. 

The building is currently not in use and is exposed to theft and vandalism that includes 
the destruction of sanitary facilities, the theft of electrical cables. This has left the wiring 
exposed. 

The Sport Section also received confirmation from the Department: Building 
Development Management that they could not find a building plan or a Certificate of 
Occupancy of the rugby clubhouse in their records. 

Extracts from the National Building Regulations and Building Standards Act (Act 103 
of 1977) determines: 

• Section 12(1): If a local authority is of the opinion that a building is dangerous 
or unsuitable for occupation, it must be taking reasonable steps to ensure 
public safety. 

• Section 12(4): The local authority may order the owner to demolish or alter the 
building if it is deemed unsafe. 

• Section 12(5): If the owner fails to act within the specified timeframe, the local 
authority may carry out the work at the owner’s expense. 
 

To ensure compliance with Section 12 of the National Building Regulations and 
Building Standards Act (NBR Act) the existing rugby clubhouse must be demolished. 
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RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 7.2.2 

(a) that Council approve the demolition of the existing rugby clubhouse at the Ida’s Valley 
Sport Facility due to its unsafe structural condition and non-compliance with Section 
12 of the National Building Regulations and Building Standards Act, 1977 (Act 103 of 
1977); and 

 
(b) that Council authorise the Municipal Manager, or his/her delegate, to undertake all 

necessary processes required for the demolition of the structure, including the 
appointment of contractors and compliance with applicable legislative and regulatory 
requirements. 

 

 
NAME Albert van der Merwe 
POSITION Senior Manager Community Services 
DIRECTORATE Community and Protection Services 
CONTACT NUMBERS 021 808 8165 
E-MAIL ADDRESS Albert.Vandermerwe@stellenbosch.gov.za  
REPORT DATE 11 June 2026  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 20

mailto:Albert.Vandermerwe@stellenbosch.gov.za


14 
MINUTES MAYORAL COMMITTEE MEETING  2026-07-22 
 
 

7.2.3 ADOPTION OF THE STELLENBOSCH MUNICIPALITY SPORT ASSET 
MANAGEMENT POLICY 

 

Collaborator No:  809095 
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  22 July 2026   
 

   
1.         SUBJECT: ADOPTION OF THE STELLENBOSCH MUNICIPALITY SPORT ASSET 

MANAGEMENT POLICY 
 
2. PURPOSE 

For Council to adopt the Stellenbosch Municipality Sport Asset Management Policy 
that includes the standardised User Agreement framework that is applicable to 
municipal sport facilities. 

3. DELEGATED AUTHORITY  

Council. 

4. EXECUTIVE SUMMARY 
 

The Stellenbosch Municipality owns and manages a portfolio of sport and recreation 
facilities across the municipal area (WC024). These facilities are strategic community 
assets that contribute to social cohesion, youth development, health promotion, and 
economic activity. 

The Sport Asset Management Policy provides a structured governance framework to: 

• Regulate the use and management of municipal sport assets. 

• Clarify the roles and responsibilities of the Municipality, Sport Councils, and the 
Stellenbosch Sport and Recreation Association (SSRA). 

• Strengthen financial accountability and reporting requirements. 

• Align asset management practices with national legislation and municipal strategies. 

• Standardize User Agreements replacing historical lease-based arrangements. 

The policy consolidates existing practices under the approved hybrid Sport Facility 
Management Model (29 July 2020) and enhances compliance with the Municipal 
Finance Management Act (MFMA) and related legislation. 
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RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 7.2.3 

(a)  that Council approves and adopts the Stellenbosch  Municipality Sport Asset 
Management Policy that includes the standardised user agreement framework; and 

(b)  that the Municipal Manager be mandated to implement the policy and oversee 
compliance monitoring through the Department Community Services. 

 
FOR FURTHER DETAILS CONTACT: 

NAME Albert van der Merwe 
POSITION Senior Manager Community Services 
DIRECTORATE Community and Protection Services 
CONTACT NUMBERS 021 808 8165 
E-MAIL ADDRESS Albert.Vandermerwe@stellenbosch.gov.za  
REPORT DATE July 2026 
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7.3 CORPORATE SERVICES: (PC: CLLR L NKAMISA) 

 
 

7.3.1 DEMOLITION OF COUNCIL OWNED PROPERTY SITUATED ON FARM 369 
STELLENBOSCH 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance  
Meeting Date:  22 July 2026   
 

1. SUBJECT: DEMOLITION OF COUNCIL OWNED PROPERTY SITUATED ON FARM 
369 STELLENBOSCH 

2.  PURPOSE 

To consider and approve the demolishing of a Council owned building situated on Farm 
369 Stellenbosch. The item further seeks Council’s approval of the statutory conditions 
that must be met before the demolition may be executed, as set out in 
recommendations (c) to (h). 

3.  DELEGATED AUTHORITY 

 Council. 

4.  EXECUTIVE SUMMARY 

Farm 369 Stellenbosch in Paradyskloof is a Council owned property, a portion of which 
is subject to a long-term agricultural lease agreement, and the remaining portion 
consists of a parking lot and a dilapidated building. 

The dilapidated building is considered unsafe and is currently being used as a drug 
den.  Demolition of the building appears to be the most viable and legally compliant 
option. 

Since the Municipality is itself the registered owner of the property, the enforcement 
provisions of section 12 of the National Building Regulations and Building Standards 
Act 103 of 1977, which empower a local authority to order an owner to demolish a 
dilapidated or dangerous building, cannot be applied by the Municipality against itself. 
The demolition must therefore be authorised by Council in its capacity as owner and 
thereafter executed in compliance with the approval, permitting and occupational health 
and safety requirements set out in paragraph 6.2.4 below. 

Three compliance requirements were not addressed in the item as originally drafted 
and are now included. First, the inspection report records that asbestos roofing sheets 
have been taken down, which engages the Asbestos Abatement Regulations, 2020. 
Second, the date of erection of the structure has not been established; if it is older than 
60 years, a permit issued by Heritage Western Cape under section 34(1) of the National 
Heritage Resources Act 25 of 1999 is required before demolition. Third, no funding 
source has been identified for the demolition. Approval is accordingly recommended 
subject to conditions. 
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RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 7.3.1 

(a) that Council confirms, in terms of section 14(2)(a) of the Local Government: Municipal 
Finance Management Act 56 of 2003 read with the Municipal Asset Transfer 
Regulations, 2008 and the Municipality’s Asset Management Policy, that the 
dilapidated building situated on a portion of Farm 369 Stellenbosch is not needed to 
provide the minimum level of basic municipal services; 

(b) that Council approves, in its capacity as owner of the property, the demolition of the 
dilapidated building situated on a portion of Farm 369 Stellenbosch in accordance with 
the recommendation in the inspection report dated 18 November 2025, subject to 
paragraphs (c) to (h) below; 

(c) that Council directs that no demolition work may commence until the date of erection 
of the structure has been established and, where the structure or any part of it is older 
than 60 years, a permit contemplated in section 34(1) of the National Heritage 
Resources Act 25 of 1999 has been issued by Heritage Western Cape; 

(d) that Council directs that no demolition work may commence until an asbestos 
identification, inventory and risk assessment contemplated in regulations 3 to 5 of the 
Asbestos Abatement Regulations, 2020 has been completed by a competent person, 
a registered asbestos contractor has been appointed, and the notification contemplated 
in regulation 10 has been submitted to the Chief Director: Provincial Operations of the 
Department of Employment and Labour at least seven days before commencement of 
the asbestos work; 

(e) that Council directs that no demolition work may commence until the demolition has 
been approved by the Municipality in its capacity as local authority in terms of section 
4(1) of the National Building Regulations and Building Standards Act 103 of 1977 read 
with regulations A2(1)(e) and A22 and Part E of the National Building Regulations, and 
a competent person has been appointed to supervise the demolition; 

(f) that Council directs that no demolition work may commence until the Municipal Manager 
has confirmed in writing that no person occupies the structure as a home, alternatively 
that an order authorising eviction has been granted in terms of the Prevention of Illegal 
Eviction from and Unlawful Occupation of Land Act 19 of 1998, and that the structure 
does not fall within the portion of the property subject to the existing long-term agricultural 
lease; 

(g) that Council directs that no expenditure may be incurred until the Chief Financial Officer 
has confirmed the availability of funding on an approved budget vote as contemplated in 
section 15 of the Local Government: Municipal Finance Management Act 56 of 2003, 
and that the demolition contractor is to be appointed in accordance with section 217 of 
the Constitution and the Municipality’s Supply Chain Management Policy; and 

(h) that Council directs that, upon completion of the demolition, the structure be 
derecognised in the fixed asset register in accordance with GRAP 17 and the 
Municipality’s Asset Management Policy, that all demolition waste, including asbestos-
containing waste, be disposed of at a facility licensed in terms of the National 
Environmental Management: Waste Act 59 of 2008, and that the Municipal Manager 
report back to Council on compliance with paragraphs (c) to (g) within 30 days of 
completion.    
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FOR FURTHER DETAILS CONTACT: 

NAME Lungelwa Kaywood 

POSITION Acting Director: Corporate Services 

DIRECTORATE Corporate Services 

CONTACT NUMBERS 021-8088018 

E-MAIL ADDRESS Lungelwa.Kaywood@stellenbosch.gov.za  

REPORT DATE 14/05/2026 
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7.4 FINANCIAL SERVICES: (PC:  CLLR JC ANTHONY) 
 

 
NONE 

 
 
 
7.5 HUMAN SETTLEMENTS: (PC: CLLR R DU TOIT) 

 
7.5.1 COMMUNITY HOUSING PROJECT FOR FARMWORKERS IN KLAPMUTS 

(ERVEN 192, 193, 195–200): PROGRESS REPORT AND MUNICIPAL SUPPORT 
 

Collaborator No:  808924 
IDP KPA Ref No:  Good Governance  
Meeting Date:  22 July 2026   
 

1. SUBJECT: COMMUNITY HOUSING PROJECT FOR FARMWORKERS IN 
KLAPMUTS (ERVEN 192, 193, 195–200): PROGRESS REPORT AND MUNICIPAL 
SUPPORT 

2. PURPOSE 
 

To inform Council of the implementation of a privately initiated Community Housing 
Project in Klapmuts, supported through the Provincial Individual Housing Subsidy 
Programme (First Home Finance subsidy), private funding and donor contributions, and 
to note the role played by Stellenbosch Municipality in facilitating the project. 

3. DELEGATED AUTHORITY  

(FOR DECISION BY MUNICIPAL COUNCIL, EXECUTIVE MAYOR AND MAYORAL 
COMMITTEE, PORTFOLIO COMMITTEE, EXECUTIVE MANAGEMENT, ETCETERA) 

Council. 

4. EXECUTIVE SUMMARY 

Simonsvlei Estate (Pty) Ltd has initiated a community housing development on Erven 
192, 193 and 195–200, Klapmuts, to provide affordable housing opportunities for 
qualifying farmworker households. 

The development consists of 34 residential opportunities which will be implemented in 
two phases: 

• Phase 1 – 20 housing units (implementation ready); and 
• Phase 2 – 14 housing units (to commence following the upgrading of the Klapmuts 

Wastewater Treatment Works). 
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The project is financed through a combination of: 

• Provincial Individual Housing Subsidies (First Home Finance); 
• private funding by Simonsvlei Estate; and 
• donor funding secured through an international supermarket partner, 

resulting in no financial contribution being required from the qualifying 
beneficiaries. 

The Municipality has supported the Provincial subsidy application and confirmed its 
support for the project to the Western Cape Department of Infrastructure (see attached 
ANNEXURE 1). Subsequently, the Department confirmed that funding for up to twenty 
(20) beneficiaries will be reserved during the current financial year, subject to beneficiary 
eligibility verification (attached as ANNEXURE 2). 

 
RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 7.5.1 

(a) that Council notes the implementation of the Community Housing Project on Erven 
192, 193 and 195–200, Klapmuts, comprising thirty-four (34) residential opportunities 
for qualifying farmworker beneficiaries; 

(b) that Council notes that the Municipality has supported the Provincial Individual 
Housing Subsidy application for the project and that the Provincial Department of 
Infrastructure has confirmed the reservation of subsidy funding for up to twenty (20) 
qualifying beneficiaries during the current financial year, subject to beneficiary 
screening; 
 

(c) that Council notes that the project will be implemented in two phases, with the second 
phase commencing once sufficient wastewater treatment capacity becomes available 
in Klapmuts; and 

 
(d) that Council notes the granting of the Development Charges (DC) exemption in 

accordance with Clause 12.6 of the DC Policy. 
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7.6 INFRASTRUCTURE SERVICES : (PC : R PHEIFFER) 

 
NONE 

 
 
 

7.7 PARKS, OPEN SPACES AND ENVIRONMENT: (PC: CLLR J WILLIAMS) 
 

7.7.1 DRAFT TREE MANAGEMENT POLICY FOR MUNICIPAL TREES 
 

Collaborator No:  808872 
IDP KPA Ref No:  Good Governance  
Meeting Date:  22 July 2026   
 

1.         SUBJECT: DRAFT TREE MANAGEMENT POLICY FOR MUNICIPAL TREES 

2. PURPOSE 

For Council to consider and approve the revised Tree Management Policy. 

3. DELEGATED AUTHORITY  

Council. 

4.       EXECUTIVE SUMMARY 

The policy is developed for the management of trees within the WCO24. The Tree 
Management Policy addresses all tree-related aspects to ensure the sustainable 
management of municipal trees. 

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 7.7.1 

(a) that Council approves the Tree Management Policy; 
 

(b) that Council approves the advertisement of the revised Tree Management Policy for a 
period of 30 days for public input; and 

(c)  that the final draft of the Tree Management Policy be submitted to Council for final 
approval, after the comments received have been considered. 

 

NAME TAMMY LEIBRANDT  

POSITION MANAGER: ENVIRONMENTAL MANAGEMENT 
DIRECTORATE COMMUNITY AND PROTECTION SERVICES 
CONTACT NUMBERS 021 808 8180 
E-MAIL ADDRESS TAMMY.LEIBRANDT@STELLENBOSCH.GOV.ZA 
REPORT DATE 4 JUNE 2026 
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7.7.2 DEMOLITION OF THE EXISTING TWO BUILDINGS AT GROENDAL CEMETERY 
 

Collaborator No:  808872 
IDP KPA Ref No:  Good Governance  
Meeting Date:  22 July 2026   
 

1.  SUBJECT: DEMOLITION OF THE EXISTING TWO BUILDINGS AT GROENDAL 
CEMETERY 

2.  PURPOSE 

To seek Council approval for the demolition of the existing public toilet and storeroom at 
Groendal Cemetery. The buildings have been extensively vandalised and are 
contributing to illegal activities within the cemetery. 

3.  DELEGATED AUTHORITY 

Council. 

4.  EXECUTIVE SUMMARY 

Groendal Cemetery, located in Groendal, Franschhoek, is no longer an active burial site. 
The municipality is only responsible for the maintenance of the cemetery. 

There are two buildings within the cemetery, namely a public toilet and a storeroom used 
by municipal workers. Both buildings have been subjected to repeated vandalism and 
theft and are no longer fit for use. In addition, the perimeter fence surrounding the 
cemetery has been stolen and vandalised, resulting in unrestricted access to the site. 

  
 
RECOMMENDATION FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 7.7.2 

that Council approves the demolition of the existing public toilet and storeroom at Groendal 
Cemetery. 
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7.8 PLANNING AND LOCAL ECONOMIC DEVELOPMENT AND TOURISM :(PC: 
CLLR T KUMM) 

  

 

7.8.1 REQUEST FOR THE RE-ADVERTISEMENT OF THE REVIEWED 
STELLENBOSCH MUNICIPALITY EVENTS BY-LAW, 2026 FOR PUBLIC 
PARTICIPATION 

 

Collaborator No:  809016 
IDP KPA Ref No:  Good Governance and Compliance  
Meeting Date:  22 July 2026   
 

1. SUBJECT: REQUEST FOR THE RE-ADVERTISEMENT OF THE REVIEWED 
STELLENBOSCH MUNICIPALITY EVENTS BY-LAW, 2026 FOR PUBLIC 
PARTICIPATION  

2. PURPOSE 

To provide Council with the pertinent facts to consider the re-advertisement of the 
reviewed Stellenbosch Municipality Events By-Law, 2026.  

3. DELEGATED AUTHORITY  

 Council. 

4. EXECUTIVE SUMMARY 

The reviewed Events By-Law have undergone substantial further amendments 
following the previous public participation process. Additional revisions were made 
after consideration of public comments, benchmarking workshops between 
Stellenbosch Municipality and the City of Cape Town, and further engagements with 
local schools. As these amendments materially affect the content of the proposed By-
Law, it is considered appropriate and consistent with the principles of transparent 
public participation that the revised draft be re-advertised for a further round of public 
comment before being submitted to Council for adoption.  

The aim of the reviewed Events By-Law is to provide clarity and to ensure that the By-
Law stays relevant, effective and aligned to the evolving needs of the community of 
Stellenbosch. Furthermore, an updated Events By-Law will contribute in a sustainable 
manner toward growth in job creation, investments, and social inclusivity.  

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE 
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2026-07-22: ITEM 7.8.1 

(a)        that Council takes note that substantial amendments have been made to the reviewed 
Stellenbosch Municipality Events By-Law, 2026 following the previous public 
participation process, benchmarking workshops conducted with the City of Cape Town 
and further engagements with local schools; and 

(b) that Council approves the re-advertisement of the reviewed Stellenbosch Municipality 
Events By-Law, 2026 for a period of thirty (30) days due to the extensive amendments 
made following the previous public participation process.   
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NAME Joh-ne Jansen  
POSITION Senior Economic Development Officer 
DIRECTORATE Planning and Economic Development 
CONTACT NUMBERS 021 808 8144  
E-MAIL ADDRESS joh-ne.jansen@stellenbosch.gov.za  
REPORT DATE 15 July 2026  
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7.9 RURAL MANAGEMENT: (PC: CLLR C MANUEL) 

 
NONE 

 
 
 
 
7.10 MUNICIPAL MANAGER 

 
 

NONE 

 
 

8. REPORTS SUBMITTED BY THE EXECUTIVE MAYOR 
  

NONE 

 
 
 
9. URGENT MATTERS 

 
 
 
 

NONE 

 
 
 

10. MATTERS TO BE CONSIDERED IN-COMMITTEE 

 
NONE 

 

Meeting adjourned at 10:55 

CHAIRPERSON: ……………………………………… 
 
DATE:   ……………………………………… 

Confirmed on  ……………………………… 
 
MINUTES.MAYORAL COMMITTEE.2026-07-22/BM 
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6. STATUTORY MATTERS 

 
 

6.1 SDF / IDP / BUDGET TIME SCHEDULE / PROCESS PLAN FOR 2027/28 
 

Collaborator No:  810483 
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  19 August 2026   
 

 

1. SUBJECT:SDF / IDP / BUDGET TIME SCHEDULE / PROCESS PLAN FOR 2027/28  
 

2. PURPOSE 
 
To table to the Council for consideration: 

(a) The SDF / IDP / Budget Time Schedule / Process Plan for 2027/28, attached as 
ANNEXURE A. 
 

3. DELEGATED AUTHORITY 
  
Council. 

4. EXECUTIVE SUMMARY 
 
The Spatial Development Framework (SDF) / Integrated Development Plan (IDP) / 
Budget Time Schedule for 2027/28 is submitted to the Council for consideration and 
adoption. The time schedule is an essential planning tool for the Council to promote 
transparent, accountable, and effective local governance. It outlines the key strategic 
activities and deadlines for legislative public participation processes, strategic 
planning, budget preparation and reporting, spatial planning, disaster management 
and performance management. 

The SDF / IDP / Budget Time Schedule for 2027/28 includes the key public 
participation activities that will guide the planning, drafting, and adoption of the 6th 
Generation Integrated Development Plan (IDP) 2027 – 2032, as well as the drafting of 
the Medium-Term Revenue Expenditure Framework (the Budget) for the period 
2027/28 – 2029/30.  

The SDF / IDP / Budget Time Schedule / Process Plan for 2027/28 is compiled in terms 
of Section 21(1)(b) of the Local Government: Municipal Finance Management Act, 
2003 (Act No. 56 of 2003) (MFMA), which states that “the mayor of a municipality must 
– at least 10 months before the start of the budget year, table in the municipal council 
a time schedule outlining key deadlines for the preparation, tabling and approval of the 
annual budget. Following this, Section 29 of the Local Government: Municipal Systems 
Act, 2000 (Act No. 32 of 2000) (MSA) specifies the process followed by a municipality 
to draft its integrated plan, including its consideration and adoption of the draft plan. 

The public participation process for the needs analysis phase in the drafting of the 6th 
Generation IDP 2027 - 2032 will commence within the period set for 07 September – 
15 October 2026. The physical IDP municipal open days have been scheduled from 
08 – 15 September 2026 to provide community members, stakeholders and role-
players the opportunity to engage with municipal officials from the different 
departments on their community needs.  
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The community needs solicited during the open days will be presented to the Council 
to consider in the planning and drafting of the 6th Generation IDP 2027- 2032. 

The final IDP open days schedule will be published in the local newspaper, on the 
municipal website, on the notice boards of libraries, and on social media platforms 
(Facebook, X, WhatsApp, and Email) to notify the community of the dates, venues and 
transport plan for the open days. 

5. RECOMMENDATIONS 
           
(a) that the Council adopts the SDF / IDP / Budget Time Schedule / Process Plan 

for 2027/28 for the compilation of the annual budget in terms of Section 21(1) of 
the MFMA and Section 29 of the MSA to guide the planning, drafting, and 
adoption of the 6th Generation IDP 2027 – 2032, attached as ANNEXURE A; 
and 

(b) that an advertisement is placed on the official website of the Municipality and in 
the local newspaper, notifying the public of the adopted SDF / IDP / Budget Time 
Schedule / Process Plan for 2027/28. 

6. DISCUSSION 
 

6.1 Background 
 
The MFMA has formalised the inextricable link between the SDF, IDP, and Budget. 
This link has been formalised through the promulgation of the MFMA, which 
establishes a connection among the SDF, IDP, and Budget. 

The requirements for a time schedule are outlined in Section 21(1) of the MFMA and 
indicate: 

The Mayor of a municipality must –   

(a)  coordinate the processes for preparing the annual budget and for reviewing the 
municipality’s integrated development plan and budget-related policies to ensure 
that the tabled budget and any revisions of the integrated development plan and 
budget-related policies are mutually consistent and credible; 

(b) at least 10 months before the start of the budget year, table in the municipal council 
a time schedule outlining key deadlines for– 

(i) the preparation, tabling and approval of the annual budget;  
(ii) the annual review of – 

 aa) the integrated development plan in terms of section 34 of the 
Municipal Systems Act; and 

 bb) the budget-related policies. 

(iii) the tabling and adoption of any amendments to the integrated development 
plan and the budget-related policies; and  

(iii) any consultative processes forming part of the processes referred to in 
subparagraphs (i), (ii) and (iii). 
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The SDBIP is the implementation tool to give effect to those objectives and targets as 
encapsulated in the IDP and Budget. The importance of synchronising the timelines 
for drafting the IDP and Annual Budget with those of the SDBIP is captured in Section 
41 of the MSA, which states that: 

Section 41: 

“(1) A municipality must in terms of its performance management system and in 
accordance with any regulations and guidelines that may be prescribed – 

(a) set appropriate key performance indicators as a yardstick for measuring 
performance, including outcomes and impact, with regard to the municipality’s 
development priorities and objectives set out in its integrated development plan”. 

Section 26(e) of the MSA refers to the municipal SDF as a ‘core component’ of the 
municipal IDP and requires that the IDP reflect an mSDF, which must include the 
provision of basic guidelines for a land use management system for the municipality.  

6.2 Financial Implications 
 
There are no financial implications beyond that which was approved in the 2026/27 
MTREF Budget. 

6.3 Legal Implications 
 
In accordance with Section 21(1)(b) of the MFMA, “the mayor of a municipality must –  

at least 10 months before the start of the budget year table in the municipal council a 
time schedule outlining key deadlines for – 

(i) the preparation, tabling and approval of the annual budget; 
(ii) the annual review of- 

(aa)  the integrated development plan in terms of section 34 of the Municipal 
Systems Act; and 

(bb) the budget-related policies; 
(iii) the tabling and adoption of any amendments to the integrated development plan 

and budget-related policies; and 
(iv) any consultative processes forming part of the processes referred to in 

subparagraphs (i), (ii) and (iii) 
Section 29(1) of the MSA further specifies that: 

The process followed by a municipality to draft its integrated development plan, 
including its consideration and adoption of the draft plan, must – 

(a) be in accordance with a predetermined programme specifying timeframes for the 
different steps; 

(b) through appropriate mechanisms, processes and procedures established in terms 
of Chapter 4, allow for- 
(i) the local community to be consulted on its development needs and priorities; 
(ii) the local community to participate in the drafting of the integrated development 

plan; and 
(iii) organs of state, including traditional authorities and other role players to be 

identified and consulted on the drafting of the integrated development plan; 
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(c) provide for the identification of all plan and planning requirements binding on the 
municipality in terms of national and provincial legislation; and 

(d) be consistent with any other matters that may be prescribed by regulation. 
Section 41 of the MSA also states that: 

(1) A municipality must in terms of its performance management system and in 
accordance with any regulations and guidelines that may be prescribed – 

(b) set appropriate key performance indicators as a yardstick for measuring 
performance, including outcomes and impact, with regard to the municipality’s 
development priorities and objectives set out in its integrated development 
plan”. 

In terms of Section 26(e) of the Local Government: Municipal Systems Act, 2000 (Act 
No. 32 of 2000) (MSA) states that “an integrated development plan must reflect- …a 
spatial development framework which must include the provision of basic guidelines 
for a land use management system for the municipality…”   

Furthermore, Section 34 of the Local Government: Municipal Systems Act, 2000(Act 
No. 32 of 2000) (MSA) prescribes that the Municipal Council: –“(b) may amend its 
integrated development plan in accordance with a prescribed process. 

The process referred to in Section 34(b) of the MSA is further regulated by Regulations 
3(1) – (6) of the Local Government: Municipal Planning and Performance Management 
Regulations, 2001, which reads as follows: 

 3 (1) Only a member or committee of a municipal council may introduce a proposal 
for amending the municipality’s integrated development plan in the council. 

(2)  Any proposal for amending a municipality’s integrated development plan must 
be-  

(a) accompanied by a memorandum setting out the reasons for the proposal; and 

(b) aligned with the framework adopted in terms of section 27 of the Act. 

(3)  An amendment to a municipality’s integrated development plan is adopted by a 
decision taken by a municipal council in accordance with the rules and orders of 
the council. 

(4)  No amendment to a municipality’s integrated development plan may be adopted 
by the municipal council unless- 

(a) all the members of the council have been given reasonable notice; 

(b) the proposed amendment has been published for public comment for a 
period of at least 21 days in a manner that allows the public an opportunity 
to make representations with regard to the proposed amendment; 

(c) the municipality, if it is a district municipality, has complied with  
   sub regulation (5); and 

(d) the municipality, if it is a local municipality, has complied with  
sub regulation (6). 
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(5)  A district municipality that considers an amendment to its integrated development 
plan must- 

(a) consult all the local municipalities in the area of the district municipality on the 
proposed amendment; and 

(b) take all comments submitted to it by the local municipalities in that area into 
account before it takes a final decision on the proposed amendment. 

(6)  A local municipality that considers an amendment to its integrated development 
plan must- 

(a) consult the district municipality in whose area it falls on the proposed      
amendment; and 

(b) take all comments submitted to it by the district municipality into account 
before it takes a final decision on the proposed amendment. 

 
6.4 Staff Implications 

 
This report has no additional staff implications for the municipality. 

6.5 Risk Implications 
 
This report has no direct risk implications for the municipality. 

6.6 Previous / Relevant Council Resolutions 
 
Not applicable. 

6.7 Comments from Senior Management 
 

6.7.1 Director: Community and Protection Services  
 
Supported. 

6.7.2 Chief Financial Officer 
 
Supported. 

6.7.3 Director: Infrastructure Services 
 
Supported. 

6.7.4 Director: Corporate Services 
 
Supported. 

6.7.5 Director: Planning and Economic Development 
 
Supported. 

6.7.6 Comments from the Municipal Manager  
 
Supported. 
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ANNEXURES 

Annexure A: SDF / IDP / BUDGET TIME SCHEDULE / PROCESS PLAN FOR 2027/28 

 

FOR FURTHER DETAILS CONTACT: 

NAME Geraldine Mettler 
POSITION Municipal Manager 
DIRECTORATE Office of the Municipal Manager 
CONTACT NUMBERS 021 808 8025 
E-MAIL ADDRESS        geraldine.mettler@stellenbosch.gov.za 
REPORT DATE 04 August 2026 
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NO DESCRIPTION IDP/ PP SDF DISASTER 
MANAGEMENT BUDGET PMS REPORTING

1

Publish the Quarter 4 MFMA Section 52 Quarterly 
Performance Assessment Report 2025/26 (Section 52) 
on the municipal website (it must be placed on the 
municipal website not later than 5 days after its tabling 
in the Council or on the date on which it must be 
made public, whichever occurs first)

MFMA - Section 75 (2) 
MSA 21(b) 03 August 2026

Manager: Financial 
Statements, Compliance 
and Reporting

2 Executive Mayor and Mayoral Committee consider the 
2026/27 Roll-Over Adjustments Budget

MFMA - Sec 28(2)(e)      
MBRR - Reg 23(5) 19 August 2026 Snr Manager: Financial 

Management Services

3

The Executive Mayor and Mayoral Committee consider 
and recommend that the Spatial Development 
Framework (SDF) / Integrated Development Plan (IDP) / 
Budget Time Schedule for 2027/28 (at least 10 months 
before the start of the budget year) be approved by 
the Council

MFMA - Sec 21(1)(b) 19 August 2026 19 August 2026 19 August 2026 Manager: IDP/PMS/PP

4
The Council considers the 2026/27 Roll-Over 
Adjustments Budget (to be tabled before 25 August 
2026)

MFMA - Sec 28(2)(e)      
MBRR - Reg 23(5) 25 August 2026 Snr Manager: Financial 

Management Services

5
Approval of the SDF/IDP/Budget Time Schedule for 
2027/28 by the Council (at least 10 months before the 
start of the budget year) 

MFMA - Sec 21(1)(b) 25 August 2026 25 August 2026 25 August 2026 Manager: IDP/PMS/PP

6
Publish an advertisement to notify the public of the 
approved SDF/IDP/Budget Time Schedule for 2027/28 
on the municipal website and in the local newspaper 

MSA - Sec 21, 21A, 28(3) 31 August 2026 31 August 2026 Manager: IDP/PMS/PP

7

Submit the Annual Financial Statements (AFS) and the 
Annual Performance Report (APR) 2025/26 to the 
Auditor-General of South Africa (AGSA) for auditing (the 
accounting officer of a municipality must prepare the 
annual financial statements of the municipality within 2 
months after the end of the financial year to which 
those statements relate and submit the statements to 
the Auditor-General for auditing)

MFMA Sec 126 (1)(a)
MSA - Sec 46 (1) (2) 31 August 2026 31 August 2026 Chief Financial Officer

Manager: IDP/PMS/PP

 SDF / IDP / BUDGET TIME SCHEDULE FOR 2027/28
            (In accordance with Section 21(1)(b) of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) 

and Section 29 of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) and the Regulations made under these Acts) 

AUGUST 2026

ACTIVITY / TASK TARGET DATES
RESPONSIBLE OFFICIALLEGISLATIVE 

REQUIREMENTS

1
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NO DESCRIPTION IDP/ PP SDF DISASTER 
MANAGEMENT BUDGET PMS REPORTING

ACTIVITY / TASK TARGET DATES
RESPONSIBLE OFFICIALLEGISLATIVE 

REQUIREMENTS

8

Publish the 2026/27 Roll-Over Adjustments Budget on 
the municipal website (it must be placed on the 
municipal website not later than 5 days after its tabling 
in the council or on the date on which it must be made 
public, whichever occurs first)

MFMA - Sec 75(2)       MSA 
- Sec 21(b) 01 September 2026 Manager: Budget and 

Costing

9
Submit the 2026/27 Approved Roll-Over Adjustments 
Budget to the National and Provincial Treasury as 
prescribed by legislation

MFMA - Sec 22(b) 
MBRR - Reg 20 08 September 2026 Manager: Budget and 

Costing

10

Commencement of the IDP public participation period 
(needs analysis): During this period, the community and 
stakeholders will be able to submit their community 
needs and input for the planning and drafting of the 
draft 6th Generation IDP 2027 - 2032 

MSA 
Section 29(1)(b)(I)

07 September 2026
-

15 October 2026

07 September 2026
-

15 October 2026
Manager: IDP/PMS/PP

11
Host the IDP Public Participation Open Days for the 
planning and drafting of the draft 6th Generation IDP 
2027 - 2032 

MSA 
Section 29(1)(b)(I)

08 - 15
September 2026

08 - 15
September 2026 Manager: IDP/PMS/PP

12 Review of the Long-Term Financial Plan MSA Section 26(a)
01 September 2026

 - 
31 March 2027

Senior Manager: Financial 
Management Services

13 Capture and refine all community inputs from the 
needs analysis process and stakeholder engagement Not Applicable 01 - 23 October 2026 Manager: IDP/PMS/PP

14 District IDP Managers Forum (DIDPMF) MSA Section 24 08 October 2026 Manager: IDP/PMS/PP

15

Distribute the consolidated community input solicited 
from the IDP public participation process to all 
municipal departments for input and to identify key 
deliverables

MSA Section 34 28 October 2026 Manager: IDP/PMS/PP

16
Submission of community priority requests to the 
provincial sector departments and the Cape 
Winelands District Municipality (CWDM)

Not Applicable 28 October 2026 Manager: IDP/PMS/PP

17

Submit the Quarter 1 MFMA Section 52 Quarterly Report 
Performance Assessment Report 2026/27 for the period 
ending 30 September 2026 on the implementation of 
the budget and financial state of affairs of the 
municipality to the Council

MFMA - Sec 52(d)        
MFMA - Sec 71(1)        

MBRR - Reg 28
28 October 2026 28 October 2026

Manager: Financial 
Statements, Compliance 
and Reporting
Manager: IDP/PMS/PP

18

Submit the Quarter 1 MFMA Section 52 Quarterly 
Report, the Performance Assessment Report 2026/27 - 
SDBIP and the Finance Performance Reports to the 
National and Provincial Treasury 

MFMA - Sec 75(2)        
MSA - Sec 21(b) 29 October 2026

Manager: Financial 
Statements, Compliance 
and Reporting

SEPTEMBER 2026

OCTOBER 2026

2
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NO DESCRIPTION IDP/ PP SDF DISASTER 
MANAGEMENT BUDGET PMS REPORTING

ACTIVITY / TASK TARGET DATES
RESPONSIBLE OFFICIALLEGISLATIVE 

REQUIREMENTS

19

Publish the Quarter 1 MFMA Section 52 Quarterly Report 
Performance Assessment Report 2026/27 on the 
municipal website (it must be placed on the website 
not later than 5 days after its tabling in the council or on 
the date on which it must be made public, whichever 
occurs first)

MFMA - Sec 75(2)       MSA 
- Sec 21(b) 03 November 2026

Manager: Financial 
Statements, Compliance 
and Reporting

20
Directorates to submit inputs for the 2026/27 Operating 
and Capital Mid-Year Adjustments Budget to the 
Manager: Budgeting and Costing

MFMA - Section 28 04 November 2026 Manager: Budget and 
Costing

21
Directorates complete the template for the
2028 - 2031 Capital and Operational Budget for budget 
prioritisation

MFMA - Section 21 MSA 
Section 26(h) 04 November 2026 Manager: Budget and 

Costing

22
Identify all plans and planning requirements binding on 
the municipality in terms of national and provincial 
legislation

MSA - Sect 29(1)(c) 01 - 28
November 2026 Manager: IDP/PMS/PP

23

Submit to the Council a consolidated report on the IDP 
public participation input and comments received 
during September / October for consideration for the 
draft 6th Generation IDP 2027 - 2032

MSA 
Section 34(a) 25 November 2026 Manager: IDP/PMS/PP

24

Submit to the Council a consolidated report on the 
MSDF/CEF public participation input and comments 
received during September / October 2026 for 
consideration for the draft 6th Generation IDP 2027 - 
2032

MSA - Section 34(a)(b) 25 November 2026 Senior Manager: 
Development Planning

25 Provincial IDP Managers Forum (PIDPMF) MSA Section 24 03 - 04 December 2026 Manager: IDP/PMS/PP

26 Operationalise disaster management in the 
municipality by means of identifying projects

DM Act, No 57 of 2002, 
Section 53(1) (a-d), 

Section 53(2)(a)
31 December 2026 Manager:

Fire and Disaster

27 Design and identification of disaster management 
projects

DM Act, No 57 of 2002, 
Section 53(1) (a-d), 

Section 53(2)(a)
31 December 2026 Manager:

Fire and Disaster

NOVEMBER 2026

DECEMBER 2026

3
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NO DESCRIPTION IDP/ PP SDF DISASTER 
MANAGEMENT BUDGET PMS REPORTING

ACTIVITY / TASK TARGET DATES
RESPONSIBLE OFFICIALLEGISLATIVE 

REQUIREMENTS

28
The Mayoral Committee (MayCo) considers the 
2026/27 Adjustments Budget,  Revised TL SDBIP 2026/27 
and Draft 2027 - 2032 IDP Process Plan

MFMA - Sec 28          
MBRR - Part 4
MSA  - Sec 28 

20 January 2027 20 January 2027
Snr Manager: Financial 
Management Services 
and Manager: IDP/PMS/PP

29
Submit MFMA Section 72 Mid-Year Budget and 
Performance Assessment Report 2026/27 to the 
Executive Mayor

MFMA - Sec 72 22 January 2027 22 January 2027 Manager: IDP/PMS/PP

30
Submit the MFMA Section 72 Mid-Year Budget and the 
Performance Reports 2026/27 to the Provincial and 
National Treasury by 25 January 

MFMA - Section 72(1)(b)  
MBRR - Reg 35 25 January 2027 25 January 2027

Manager: IDP/PMS/PP and 
Manager: Financial 
Statements, Compliance 
and Reporting

31 The Council considers for adoption the 2026/27 
Adjustments Budget and Revised TL SDBIP 2026/27

MFMA - Sec 28          
MBRR - Part 4

MSA  - Sec 28 and 29
25 January 2027 25 January 2027

Snr Manager: Financial 
Management Services 
and Manager: IDP/PMS/PP

32

Submit the Quarter 2 MFMA Section 52 Quarterly 
Performance Assessment Report 2026/27 for the period 
ending 31 December 2026 on the implementation of 
the budget and financial state of affairs of the 
municipality to the Council 

MFMA - Sec 52(d)        
MFMA - Sec 71(1)        

MBRR - Reg 29
25 January 2027 25 January 2027

Manager: Financial 
Statements, Compliance 
and Reporting and 
Manager: IDP/PMS/PP

33 Submit the MFMA Section 72 Mid-Year Budget and 
Performance Assessment Report 2026/27 to the Council

MFMA - Section 72(1)(b)  
MBRR - Reg 35 25 January 2027 25 January 2027 25 January 2027

Manager: Financial 
Statements, Compliance 
and Reporting and 
Manager: IDP/PMS/PP

34

Draft 2027 - 2032 IDP Process Plan for the new 5 Year 
IDP: Submit to the newly elected Council for approval, 
the draft 2027 - 2032 Process Plan in terms of Section 28 
of the MSA, for the purpose of public input for a period 
of 21 days

  MFMA - Sec 21(b)
MSA  - Sec 28 25 January 2027 25 January 2027 Manager: IDP/PMS/PP

35
Submit to the Council to consider the release of the 
Draft Annual Report 2025/26 for the purpose of public 
participation

MFMA - Sec 127 25 January 2027 25 January 2027
Manager: IDP/PMS/PP and 
Senior Manager: Financial 
Management Services

36
Publish an advertisement in the local newspaper to 
notify the public and other stakeholders to submit 
written comments on the Draft Annual Report 2025/26

MFMA - Sec 127(5)(a)     
 MSA - Sec 21A 28 January 2027 Manager: IDP/PMS/PP

37 District IDP Managers Forum (DIDPMF) MSA Section 24 29 January 2027 Manager: IDP/PMS/PP

38
Publish the Quarter 2 MFMA Section 52 Quarterly Report 
Performance Assessment Report 2026/27 on the 
municipal website 

MFMA -  Section 75 (2)  
MSA - Sec 21(b) 29 January 2027

Manager: Financial 
Statements, Compliance 
and Reporting

JANUARY 2027

4
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NO DESCRIPTION IDP/ PP SDF DISASTER 
MANAGEMENT BUDGET PMS REPORTING

ACTIVITY / TASK TARGET DATES
RESPONSIBLE OFFICIALLEGISLATIVE 

REQUIREMENTS

39

Submit the Draft Annual Report 2025/26 within five (5) 
days via e-mail and hard copy to the National Treasury, 
the Western Cape Department of Local Government, 
the Western Cape Provincial Treasury and the Auditor 
General

MFMA - Section 127(5)(b) 30 January 2027 Manager: IDP/PMS/PP

40

Publish the approved Draft 2027 - 2032 IDP Process Plan 
in the local newspaper and municipal website, and 
provide not less than 21 days for public comments and 
written submissions

  MSA - Sec 21A          
MPPMR - Reg 15(3) 03 February 2027 03 February 2027 Manager: IDP/PMS/PP

41
Publish a notice on the Mid-Year Budget and 
Performance Report 2026/27 in the local newspaper 
and on the municipal website

MFMA -  Section 75 (2)  
MSA - Sec 21(b) 04 February 2027 04 February 2027

Manager: Financial 
Statements, Compliance 
and Reporting and 
Manager: IDP/PMS/PP

42
Publish and make public the approved Adjustments 
Budget 2026/27 and Revised SDBIP 2026/27 in the local 
newspaper and on the municipal website

MFMA - Sec 28(7)        
MSA - Sec 21A  & S21 B   

MBRR - Part 4
04 February 2027 Manager: Budget and 

Costing

43

Table the Draft Annual Report 2025/26 to the Municipal 
Public Accounts Committee (MPAC) to consider and 
evaluate the content of the Draft Annual Report 
2025/26

MFMA 127 and 129 (1) 08 - 10 February 2027 Manager: IDP/PMS/PP

44
Submit the budget and related documents and B 
schedules to the National and Provincial Treasury as 
required per legislation (within 10 working days) 

MFMA - Sec 28(7)        
MFMA - S22 (b)(i)         

MSA - Sec 21A           
MBRR - Part 4

10 February 2027
Manager: Budget and 
Costing and Manager: 
IDP/PMS/PP

45
Public Hearing: Consultation on the Draft Annual 
Report 2025/26 with the community and interested 
stakeholders

MFMA - Sec 127(5)
MFMA - Sec 127(6) 11 February 2027 Manager: IDP/PMS/PP

46 Complete the tariff-setting exercise for 2027/28 MFMA Section 17 26 February 2027 Manager: Budget and 
Costing

47 Review the current budget and related policies and by-
law inputs and newly needed budget-related policies 

MFMA - Sec 21          
MBRR - Part 3 26 February 2027 Snr Manager: Financial 

Management Services

48

Municipal officials provide feedback, verifying whether 
the content of the Draft Annual Report 2025/26 is 
credible, reliable, and accurate (this refers to the 
necessary changes that must be made to the report 
prior to presenting it to the Council)

MFMA
 Sec 121 and 122 24 February 2027 Manager: IDP/PMS/PP

49

Conduct the Annual (2025/26) and mid-year (2026/27) 
performance assessments of the Municipal Manager 
and Managers directly accountable to the Municipal 
Manager

MPPMR - Reg 13
GN 21- 17/01/2014 26 February 2027 Manager: IDP/PMS/PP

FEBRUARY 2027

5
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NO DESCRIPTION IDP/ PP SDF DISASTER 
MANAGEMENT BUDGET PMS REPORTING

ACTIVITY / TASK TARGET DATES
RESPONSIBLE OFFICIALLEGISLATIVE 

REQUIREMENTS

50 District IDP Managers Forum (DIDPMF) MSA Section 24 11 March 2027 Manager: IDP/PMS/PP

51 Submit the Final 2027- 2032 IDP Process Plan to MAYCO 
for recommendation to the Council for adoption MSA - Sec 28 24 March 2027 24 March 2027 Manager: IDP/PMS/PP

52
Submit the draft 6th Generation IDP 2027 - 2032, draft 
Budget and draft SDBIP 2027/28 to MayCo for 
consideration and recommendation to Council

MFMA - Sec 24 24 March 2027 24 March 2027 24 March 2027
Manager: IDP/PMS/PP and 
Snr Manager: Financial 
Management Services

53

The formulation of disaster strategies: prevention and 
mitigation strategies, vulnerability reduction strategies, 
capacity building, contingency building, and 
emergency preparedness

DM Act, No 57 of 2002, 
Section 53(1) (a-d), 

Section 53(2)(a)
30 March 2027 Manager:

Fire and Disaster

54 Compilation of the Draft Reviewed Disaster 
Management Plan 

DM Act, No 57 of 2002, 
Section 53 (1)(a-d)
Section 53(2)(a))

30 March 2027 Manager: 
Fire and Disaster

55 The Council considers the Annual Report Oversight 
Report and the Annual Report 2025/26 for approval MFMA - Sec 129 31 March 2027 Manager: IDP/PMS/PP

56 Submit the Final 2027 - 2032 IDP Process Plan to the  
Council for adoption MSA - Sec 28 31 March 2027 31 March 2027 Manager: IDP/PMS/PP

57

Submission of the draft 6th Generation IDP 2027 - 2032, 
draft Budget, tariffs, budget-related policies and SDBIP 
(at least 90 days before the start of the budget year) to 
the Council for approval for the purpose of obtaining 
public comment and inputs (21 days) 

MFMA - Sec 16(2)        
MSA - Sec 25            
MBRR - Part 3

31 March 2027 31 March 2027 31 March 2027
Manager: IDP/PMS/PP and 
Snr Manager: Financial 
Management Services

58
Submit the draft Budget and related data strings to the 
National and Provincial Treasuries, as prescribed by 
legislation 

MFMA - Sec 22(b) 
MBRR - Reg 20 31 March 2027 Manager: Budget and 

Costing

MARCH 2027

6
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NO DESCRIPTION IDP/ PP SDF DISASTER 
MANAGEMENT BUDGET PMS REPORTING

ACTIVITY / TASK TARGET DATES
RESPONSIBLE OFFICIALLEGISLATIVE 

REQUIREMENTS

59

Place an advertisement for the Annual Report 
Oversight Report and the Annual Report 2025/26 to be 
released for information, which must be placed on the 
municipal website within five (5) days after it is 
approved

MFMA - Sec 129(3)
MFMA - Sec 75 05 April 2027 Manager: IDP/PMS/PP

60
Distribute the Annual Report Oversight Report and the 
Annual Report 2025/26 to all municipal offices and 
libraries for information

MFMA - Sec 129(3) 09 April 2027 Manager: IDP/PMS/PP

61

Submit the Draft 6th Generation IDP 2027 - 2032,  Draft 
SDBIP 2027/28 and Final 2027 - 2032 IDP Process Plan to 
the Department of Local Government, National and 
Provincial Treasury, prescribed national or provincial 
organs of state and to other municipalities affected by 
the IDP and budget

MFMA - Sec 22(b)
MSA - Sec 29(3)(b)       

MSA - Sec 32(1)          
MBRR - Reg 20

09 April 2027 09 April 2027 09 April 2027 Manager: IDP/PMS/PP 

62

Publish the approved Draft 6th Generation IDP 2027 - 
2032 and Draft Budget and other required documents 
and provide not less than 21 days for public comments 
and written submissions

MFMA - Sec 22(a)        
MSA - Sec 21A, 42        
MPPMR - Reg 15(3)

06  - 27 April 2027 06  - 27 April 2027 06  - 27 April 2027
Manager: IDP/PMS/PP and 
Manager: Budget and 
Costing

63
Publish a notice informing the public of the adoption of 
the Final 2027 - 2032 IDP Process Plan in the local 
newspaper and municipal website

  MSA - Sec 21A          
MPPMR - Reg 15(3) 09 April 2027 09 April 2027 Manager: IDP/PMS/PP

64
Host IDP and Budget Public Participation Open Days: to 
consult on the Draft IDP, Draft SDBIP 2027/28 and Draft 
Budget 

MFMA - Sec 22(a)        
MSA - Sec 21A, 42        
MPPMR - Reg 15(3)

06 - 13 April 2027 06 - 13 April 2027 06 - 13 April 2027 06 - 13 April 2027
Manager: IDP/PMS/PP
and Manager: Budget and 
Costing

65

Submit the Quarter 3 MFMA Section 52 Quarterly Report 
Performance Assessment Report 2026/27 for the period 
ending 31 March 2027 on the implementation of the 
budget and financial state of affairs of the municipality 
to the Council 

MFMA - Sec 52(d)        
MFMA - Sec 71(1)        

MBRR - Reg 29
28 April 2027 28 April 2027

Manager: Financial 
Statements, Compliance 
and Reporting and 
Manager: IDP/PMS/PP

66

Submit the Quarter 3 MFMA Section 52 Quarterly 
Performance Assessment Report 2026/27 and 
Performance Reports to the National and Provincial 
Treasury

MPPMR - Reg 13 30 April 2027
Manager: Financial 
Statements, Compliance 
and Reporting

APRIL 2027

7
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NO DESCRIPTION IDP/ PP SDF DISASTER 
MANAGEMENT BUDGET PMS REPORTING

ACTIVITY / TASK TARGET DATES
RESPONSIBLE OFFICIALLEGISLATIVE 

REQUIREMENTS

67
Publish the Quarter 3 MFMA Section 52 Quarterly 
Performance Assessment Report 2026/27 on the 
municipal website 

MFMA - Sec 75(2)        
MSA - Sec 21(b) 03 May 2027 Manager: IDP/PMS/PP

68
SIME / LG MTEC 3 IDP and Budget Assessments by 
Provincial Treasury and Department of Local 
Government

MSA Chapter 5
MFMA Section 23 14 May 2027 14 May 2027 14 May 2027

Manager: IDP/PMS/PP and 
Snr Manager: Financial 
Management Services

69
The MAYCO meeting to consider the final draft 6th  
Generation IDP 2027 - 2032 and Budget (at least 30 
days before the start of the budget year)

MFMA - Sec 24 19 May 2027 19 May 2027 19 May 2027
Manager: IDP/PMS/PP and 
Snr Manager: Financial 
Management Services

70

Council meeting to adopt the Draft 6th  Generation IDP 
2027 - 2032, performance management measures and 
targets and the final Budget (at least 30 days before the 
start of the budget year)

MFMA - Sec 24 26 May 2027 26 May 2027 26 May 2027
Manager: IDP/PMS/PP and 
Snr Manager: Financial 
Management Services

71 Submit the approved Budget to the National and 
Provincial Treasuries as prescribed by legislation

MFMA - Sec 24(3)        
MBRR - Reg 20 26 May 2027 Manager: Budget and 

Costing

72
Publish the adopted IDP, multi-year budget, all budget-
related documents and all budget-related policies on 
the municipal website

MFMA - Sec 22 and 75 
(1)(2)                   

MSA - Sec 21A and 21B
02 June 2027 02 June 2027

Manager: IDP/PMS/PP
and Manager: Budget and 
Costing

73 District IDP Managers Forum (DIDPMF) MSA Section 24 03 June 2027 Manager: IDP/PMS/PP

74
Submit a copy of the adopted IDP to the MEC for Local 
Government (within 10 days of the adoption of the 
plan)

MSA - Sec 21, 21A, 28(3) 04 June 2027 Manager: IDP/PMS/PP

75
Give notice to the public of the adoption of the IDP 
and Budget (within 14 days of the adoption of the plan) 
and budget (within 10 working days)

MBRR - Reg 18           
MSA - Sec 25(4)(a)(b)

MFMA - Sec 75(1)
04 June 2027 09 June 2027

Manager: IDP/PMS/PP
and Manager: Budget and 
Costing

76

Submit the adopted budget and related documents to 
the National and Provincial Treasury, as prescribed by 
legislation (within 10 working days after budget 
approval)

MFMA - Sec 24(3)        
MBRR - Reg 20 09 June 2027 Manager: Budget and 

Costing

77
Submit to the Executive Mayor the draft TL SDBIP 
2027/28 (no later than 14 days after the approval of an 
annual budget)

MFMA - Sec 69(3)(a) 09 June 2027 Manager: IDP/PMS/PP

78 Provincial IDP Managers Forum (PIDPMF) MSA Section 24 10 - 11 June 2027 Manager: IDP/PMS/PP

MAY 2027

JUNE 2027

8
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NO DESCRIPTION IDP/ PP SDF DISASTER 
MANAGEMENT BUDGET PMS REPORTING

ACTIVITY / TASK TARGET DATES
RESPONSIBLE OFFICIALLEGISLATIVE 

REQUIREMENTS

79
The Executive Mayor takes all reasonable steps to 
ensure that the SDBIP is approved (within 28 days after 
approval of the budget)

MFMA - Sec 53(1)(c)
(ii) 23 June 2027 Manager: IDP/PMS/PP

80
Signing of performance agreements of the Municipal 
Manager and Managers directly accountable to the 
Municipal Manager 

MFMA - Sec 53(1)(c)
(ii) 23 June 2027 Manager: IDP/PMS/PP

81

Make public the projections, targets and indicators as 
set out in the TL SDBIP 2027/28 (no later than 14 days 
after the approval of the SDBIP) and submit to National 
and Provincial Treasuries (no later than 10 working days 
after the approval of the SDBIP)

MFMA Section 53(3)(a    
MBRR Reg 19 01 July 2027 Manager: IDP/PMS/PP

82

Make public the performance agreements of the 
Municipal Manager and Managers directly 
accountable to the Municipal Manager (no later than 
14 days after the approval of the SDBIP)

MFMA Section 53(3)(b) 01 July 2027 Manager: IDP/PMS/PP

83 Preparation of the SDF/IDP/Budget Time Schedule for 
2028/29

MFMA - Sec 21(1)(b)
MSA - Sec 29 01 - 30 July 2027 Manager: IDP/PMS/PP

JULY 2027

9
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6.2 ADJUSTMENTS BUDGET (ROLL-OVER) 2026/2027 
 

Collaborator No:   
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  19 August 2026   
 

1. SUBJECT: ADJUSTMENTS BUDGET (ROLL-OVER) 2026/2027 
 

2. PURPOSE 
 

To present the adjustments budget roll-over for the 2026/2027 financial year to Council 
for approval. 
 

3. DELEGATED AUTHORITY  

FOR APPROVAL BY MUNICIPAL COUNCIL 

4.  EXECUTIVE SUMMARY 

Attached as APPENDIX 1 is an executive summary by the Accounting Officer. 

5.   RECOMMENDATIONS 

 (a)  that the Adjustments Budget for 2026/2027 as set out in APPENDIX 1-5, be 
approved; 

(b)  that the Adjustments Budget Tables as prescribed by the Budgeting and 
Reporting Regulations, as set out in APPENDIX 3, be approved; and 

(c)  that the Service Delivery and Budget Implementation Plan be adjusted 
accordingly inclusive of the non-financial information (performance 
measurement). 

6.   DISCUSSION / CONTENTS 

6.1      Background/ Legislative Framework 
 

In terms of section 28 (2) (e) of the Municipal Finance Management Act: 

“An adjustments budget may authorise the spending of funds that were unspent at the 
end of the past financial year where the under-spending could not reasonably have 
been foreseen at the time to include projected roll-overs when the annual budget for 
the current year was approved by the council”. 

According to regulation 23 (5) of the Municipal Budget and Reporting Regulations: 

“An adjustments budget referred to in section 28 (2) (e) of the Act may only be tabled 
after the end of the financial year to which the roll-overs relate and must be approved by 
the municipal council by 25 August of the financial year following the financial year to 
which the roll-overs relate.” 
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6.2 Discussion 

The adjustments budget addresses the spending of funds that were unspent and 
committed at the end of the 2025/2026 financial year where the under-spending could 
not reasonably have been foreseen at the time of concluding the annual budget of the 
current financial year.  

Capital Adjustments Budget 

Council approved a Capital Budget for the 2026/2027 financial year amounting to             
R 579 301 851   in May 2026. These adjustments budget effectively changes the 
approved budget by means of the inclusion of the roll-overs from the 2025/2026 financial 
year.  

The criteria applied for roll over of capital projects included supporting evidence that 
must be provided for each project that the work has commenced, namely the following: 

• Proof that the project tender was published and the period for tender 
submissions closed before 30 June 2026. 

• Detailed reference numbers of the Supply Chain Management process followed 
needs to be provided. 

• Evidence that all projects linked to an allocation will be fully utilised by 30 June 
2027. 
 

Details of the proposed adjustments are reflected in APPENDIX 2. 

Operating Revenue Adjustments Budget 

The approved Operating Revenue Budget for the 2026/2027 financial year amounted to 
R 3 232 648 139 in May 2026. No adjustments were made regarding the Operational 
Revenue Budget. 

Operating Expenditure Adjustments Budget 

Council adopted an Operating Expenditure Budget for the 2026/2027 financial year 
amounting to R 3 073 517 776   in May 2026. No adjustments were made regarding the 
Operational Expenditure Budget. 

6.3    Financial Implications 
 

Financial impact is reflected in the appendices. 

6.4 Legal Implications 

The item is compliant with the relevant legislative framework. 

6.5 Staff Implications 

None. 
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6.6 Previous / Relevant Council Resolutions:  

41st  Council Meeting on 27 May 2026 - Item 8.2 

6.7 Risk Implications  

None. 

6.8 Comments from Senior Management: 

 The item was not circulated for comment except to the Municipal Manager 

6.8.1  Municipal Manager:  

Supports the recommendations. 

 

ANNEXURES 
Appendix 1: Executive Summary 

Appendix 2: Adjustments Budget: Detail Projects 

Appendix 3: Adjustments Budget Tables (Schedule B) 

Appendix 4: Adjustments Budget Supporting Schedules 

Appendix 5: Municipal Manager’s Quality Certification 

 
 
FOR FURTHER DETAILS CONTACT: 
 

NAME MONIQUE STEYL 

POSITION SENIOR MANAGER: FINANCIAL MANGEMENT SERVICES 
DIRECTORATE FINANCIAL SERVICES 
CONTACT NUMBERS 021 808 8512 
E-MAIL ADDRESS Monique.Steyl@stellenbosch.gov.za 
REPORT DATE 12 August 2026 
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6.3 MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR THE 
PERIOD 15 JULY 2026 TO 12 AUGUST 2026 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  19 August 2026   
 

 

1.  SUBJECT: MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR 
THE PERIOD 15 JULY 2026 TO 12 AUGUST 2026. 
 

2. PURPOSE 

To comply with Regulation 36(2) of the Municipal Supply Chain Management 
Regulations and Section 36 of the Supply Chain Management Policy 2025/2026 to 
report the deviations to the Council. 

3. DELEGATED AUTHORITY  

Council 

For noting. 

4. EXECUTIVE SUMMARY 

Regulation 36(2) of the Municipal Supply Chain Management Regulations and Section 
36 of the Supply Chain Management Policy (2025/2026) stipulate that SCM deviations 
be reported to the Council. In compliance thereto, this report presents to the Council 
the SCM deviations that occurred during the period 15 July 2026 to 12 August 2026. 

5. RECOMMENDATION  

that the Council notes the deviations approved for the period 15 July 2026 to 12 August 
2026. 

6. DISCUSSION / CONTENTS 
 

6.1. Background/Legislative Framework 
 
The regulation applicable is as follows: 
 
GNR.868 of 30 May 2005: Municipal Supply Chain Management Regulations 
 
Deviation from and ratification of minor breaches of, procurement processes 
 
36. (1) A supply chain management policy may allow the accounting officer. 
(a) To dispense with the official procurement processes established by the policy 
and to procure any required goods or services through any convenient process, which 
may include direct negotiations, but only  
(i)   in an emergency. 
(ii)  if such goods or services are produced or available from a single provider only. 
(iii) for the acquisition of special works of art or historical objects where specifications 
are difficult to compile. 
(iv) acquisition of animals for zoos; or 
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(v) in any other exceptional case where it is impractical or impossible to follow the 
official procurement processes; and 
(b) to ratify any minor breaches of the procurement processes by an official or 
committee acting in terms of delegated powers or duties which are purely of a technical 
nature. 
 
(2) The accounting officer must record the reasons for any deviations in terms of sub 
regulation (1) (a) and (b) and report them to the next meeting of the council, or 
board of directors in the case of a municipal entity and include as a note to the annual 
financial statements. 
 

6.2. Discussion 
 
Reporting the deviations as approved by the Accounting Officer for the period 15 July 
2026 to 12 August 2026: 

The following deviations were approved as indicated below: 

DEVIATION 
NUMBER 

CONTRACT 
DATE 

NAME OF 
CONTRACTOR 

CONTRACT 
DESCRIPTION 

REASON SUBSTANTIATION WHY SCM 
PROCESS COULD NOT BE 
FOLLOWED 

TOTAL 
CONTRACT 
PRICE R 

D/SM 3/27 2026/08/03 Hidro-Tech 
Systems (Pty) 
Ltd 

Emergency 
Procurement 
for Critical 
Repairs to the 
Park Street 
Transfer Pump 
Station 

Emergency The normal Supply Chain 
Management (SCM) 
procurement process could not 
be followed due to unforeseen 
operational circumstances 
requiring immediate 
intervention to ensure the 
continued provision of an 
essential municipal service.  On 
27 July 2026, the Department of 
Water and Sanitation (DWS) 
formally notified Stellenbosch 
Municipality of the scheduled 
shutdown of the RSE Berg River 
Tunnel from 10 to 26 August 
2026 for mandatory five yearly 
maintenance. This shutdown 
will significantly reduce the 
availability of raw water supplied 
through the Theewaterskloof 
Tunnel Water Scheme, 
requiring the Municipality to 
maximise reservoir storage 
before the commencement of 
the shutdown.  The Park Street 
Transfer Pump Station is 
currently not fully operational 
due to the failure of critical 
pumping equipment. Urgent 
repairs are required, including 
the relocation of Motor No. 2 to 
Pump No. 3, the rewinding of 
the motor, and the replacement 
of leaking mechanical seals. 
These repairs are essential to 
restore the pump station to full 
operational capacity and enable 
the Municipality to replenish 
reservoir storage before the 

R76 041.10 
(Incl. Vat) 
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tunnel shutdown.  The existing 
maintenance tenders (BSM 
87/25 and BSM 88/25), which 
previously enabled the 
procurement of these 
specialised services, expired on 
30 June 2026. Replacement 
tenders have not yet been 
finalised through the SCM 
process and will not be in place 
before the repairs are required. 
Following the SCM competitive 
bidding process would therefore 
not allow sufficient time to 
appoint a service provider and 
complete the repairs before 10 
August 2026.  Failure to 
undertake the repairs before the 
shutdown may compromise the 
Municipality's ability to 
adequately fill its reservoirs, 
increasing the risk of water 
supply interruptions to 
consumers during the 
maintenance period. The 
deviation is therefore motivated 
on the basis of an emergency, 
where immediate procurement 
is necessary to protect critical 
water infrastructure and ensure 
the continued delivery of an 
essential municipal service.  
Option 1) calls for an 
“emergency dispensation” of 
municipal funds, in accordance 
with  
Section 36.1 of the Supply 
Chain Management Policy.  
Option 5) is deemed as an 
exceptional case and it is 
impractical or impossible to 
follow the official procurement 
processes to timeously appoint 
a service provider.   The 
implications of either of the 
reasons call for the funds to be 
made available to appoint 
service providers to repair the 
critical services. 

 
6.3 Legal Implications 

The regulation applicable is: 

GNR.868 of 30 May 2005: Municipal Supply Chain Management Regulations: 
Deviations from and ratification of minor breaches of, procurement processes. 

6.4 Staff Implications:  

No staff implications 
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6.5  Previous / Relevant Council Resolutions: 

None. 

6.6 Risk Implications  

That the market may not be tested.  

The measures in place to deal with deviations mitigate the risk to an acceptable level. 
The auditor general also audit the deviations during the yearly audit. 

6.7 Comments from Senior Management: 

The item was not circulated for comment except to Municipal Manager 

6.7.1 Municipal Manager 

Supports the recommendations. 

 

 
FOR FURTHER DETAILS CONTACT: 
 

NAME Dalleel Jacobs 

POSITION Senior Manager SCM 
DIRECTORATE Finance 
CONTACT NUMBERS 021 808 8137 
E-MAIL ADDRESS Dalleel.Jacobs@stellenbosch.gov.za 
REPORT DATE 03 August 2026 
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7. CONSIDERATION OF ITEMS BY THE EXECUTIVE MAYOR:                                        
[CLLR J FASSER]   

 
 

  7.1 COMMUNITY&PROTECTION SERVICES: (PC: CLLR S HENEKE) 

 

7.1.1 DECLARING A DISPUTE UNDER THE INTERGOVERNMENTAL RELATIONS 
FRAMEWORK ACT  13 OF 2005 (IGRFA) IN THE IMPLEMENTATION OF 
CERTAIN PROVISIONS OF THE ADMINISTRATIVE ADJUDICATION OF ROAD 
TRAFFIC OFFENCES ACT 46 OF 1998 AND AMENDMENT ACT 4 OF 2019 
(AARTO) 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  19 August 2026   
 

1. SUBJECT: DECLARING A DISPUTE UNDER THE INTERGOVERNMENTAL 
RELATIONS FRAMEWORK ACT  13 OF 2005 (IGRFA) IN THE IMPLEMENTATION 
OF CERTAIN PROVISIONS OF THE ADMINISTRATIVE ADJUDICATION OF ROAD 
TRAFFIC OFFENCES ACT 46 OF 1998 AND AMENDMENT ACT 4 OF 2019 (AARTO) 

2. PURPOSE 

To obtain Council’s authorisation for the Municipal Manager to formally declare a dispute 
in terms of section 41 of the Intergovernmental Relations Framework Act 13 of 2005 
(IGRFA) arising from the implementation of the Administrative Adjudication of Road 
Traffic Offences Act 46 of 1998, as amended by Act 4 of 2019 (AARTO). The declaration 
is necessitated by the failure of national government organs of state to resolve 
substantive concerns raised by the Municipality in terms of its cooperative governance 
obligations under sections 40 and 41 of the Constitution, 1996.] 

3. DELEGATED AUTHORITY  

Council. 

4. EXECUTIVE SUMMARY 

Stellenbosch Municipality has, since 2021, raised substantive concerns regarding the 
rollout and implementation of AARTO. Despite multiple formal representations to the 
President, the Minister of Transport, the Director-General: Department of Transport, the 
RTMC and the RTIA, these concerns remain wholly unresolved. The Municipality has 
exhausted all reasonable mechanisms for informal resolution available under the 
cooperative governance framework established by Chapter 3 of the Constitution and the 
IGRFA. The unresolved concerns implicate the Municipality’s fiscal autonomy under the 
Intergovernmental Fiscal Relations Act 97 of 1997 (IGFRA), its constitutional status as 
a sphere of government, and its capacity to fulfil its service delivery mandate. A formal 
IGRFA dispute declaration is accordingly the appropriate and necessary next step. 
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5. RECOMMENDATION 

that Council supports and authorises the Municipal Manager to declare an IGRFA 
dispute on behalf of the Municipality.   

 
6. DISCUSSION  

6.1 Background  

Stellenbosch Municipality is not in a position to implement AARTO. The concerns 
formally raised with national government entities since 2021 have not been substantively 
addressed. The Municipality has engaged the Minister of Transport, the National 
Department of Transport, the RTMC, the Presidency and the RTIA regarding 
deficiencies in the enabling framework for AARTO implementation. These engagements 
constitute the intergovernmental consultation process contemplated in section 41(1)(h) 
of the Constitution, which obliges organs of state to “co-operate with one another in 
mutual trust and good faith” and to “try to settle disputes by negotiation or other agreed 
procedures.” Having exhausted reasonable informal resolution mechanisms, the 
Municipality is entitled to invoke the formal dispute mechanism in terms of section 41 of 
the IGRFA (letters attached). 

 6.2  Discussion 

Stellenbosch Municipality has raised the following concerns and to date, no workable 
solution has been received to resolve the following matters; 

6.2.1 Institutional Readiness and Enabling Infrastructure 
 
The Municipality is not in a position to implement AARTO due to the absence of 
requisite enabling infrastructure. In terms of the legislative framework governing road 
traffic management, responsibility for the provision of National Traffic Information 
System (“NaTIS”) equipment vests in the RTMC. This includes the provision of 
functional workstations for traffic centers and associated administrative sections. 

Despite repeated engagements, the Municipality does not possess sufficient NaTIS 
capacity to enable AARTO implementation. The indication that additional equipment 
cannot be supplied due to funding constraints, coupled with the position that municipal 
information technology systems may not be utilised for this purpose, leaves the 
Municipality without lawful or practical alternatives. Manual processing cannot sustain 
the administrative demands of AARTO. Implementation under these conditions would 
therefore be untenable. 

6.2.2 Fiscal Implications for Local Government 
 
The implementation of AARTO will materially alter existing municipal revenue flows.  

Under the current enforcement regime, municipalities retain the full value of traffic 
infringement penalties. The AARTO framework introduces a revenue-sharing 
arrangement between issuing authorities and the RTIA. 

While it has been suggested that increases in penalty amounts will ensure revenue 
neutrality, the Municipality raises two concerns. Firstly, the rationality of materially 
increasing fines for revenue-neutral purposes is questionable having regard to the 
primary objective of fines, namely the promotion of road safety and lawful conduct.  
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Secondly, the Regulations do not uniformly increase penalty amounts, with the result 
that municipalities may, in certain instances, receive less revenue for equivalent 
infringements than under the existing framework. 
 

6.2.3 Legal Authority of Enforcement Personnel 
 
The current statutory framework does not enable the registration of all municipal 
enforcement personnel on NaTIS. Section 3B of the National Road Traffic Act 93 of 
1996 does not presently provide for the registration of municipal traffic wardens or 
other municipal law enforcement officers for this purpose. 
Although the National Road Traffic Amendment Act 8 of 2024 is intended to address 
this lacuna, it has not been brought into operation, and the enabling regulations have 
not been finalised. Absent these measures, a significant portion of the Municipality’s 
authorised personnel will be unable to issue infringement notices under AARTO, 
thereby impairing enforcement capability and undermining road safety outcomes. 

The Municipality has been informed that a legal opinion addressing this issue has been 
obtained, but despite follow-up requests, the opinion has not been provided. The 
Municipality is accordingly unable to engage substantively on this matter. 

6.2.4  Regulation 38: Statutory and Constitutional Infirmities 

Regulation 38 of the Regulations effectively transfers responsibility for the training, 
registration and administrative oversight of South African Police Service personnel 
from national entities to municipalities. 
The Municipality maintains that regulation 38 is ultra vires the regulation-making 
powers contained in section 34 of the AARTO Act and is inconsistent with section 
4(4)(d) of that Act, which assigns training functions to the RTIA.  

It is further inconsistent with section 18 of the Road Traffic Management Corporation 
Act 20 of 1999, which places training obligations on the RTMC. Subordinate legislation 
cannot lawfully impose obligations on municipalities that primary legislation allocates 
to national authorities, nor can it reassign constitutional responsibilities relating to 
policing. 

6.2.5 Absence of Standard Operating Procedures 

The Standard Operating Procedures (SOPs) required to operationalise the AARTO 
framework have not been made available. SOPs are essential to ensure consistent 
interpretation and application of statutory processes, to inform training programs, and 
to safeguard compliance with prescribed timelines and accountability measures. 
 
Implementation of AARTO in the absence of approved SOPs, and without sufficient 
time for training, would expose the Municipality to administrative failure and legal risk. 
The Municipality accordingly requests that the SOPs be provided as a matter of 
urgency. 

6.2.5  Statutory Reliance on the South African Post Office(SAPO) 

The AARTO Act prescribes that infringement notices must be served through SAPO, 
whether physically or electronically. This requirement is statutory and cannot be 
amended by regulation. 
 
SAPO is currently under business rescue, and proposals for liquidation have been 
advanced. Continued statutory reliance on an entity in this financial position presents 
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an inherent risk of systemic failure, raises enforceability concerns, and may expose 
municipalities to non-compliance with the Local Government: Municipal Finance 
Management Act 56 of 2003. 
 

6.3 Financial Implications 

The precise financial impact on Stellenbosch Municipality cannot be determined at this 
stage. However, reports from municipalities where AARTO has been implemented 
confirm material revenue shortfalls, with very few infringement notices issued. The 
AARTO revenue-sharing mechanism will reduce the Municipality’s share of traffic 
penalty income relative to the current framework, in which municipalities retain penalties 
in full. This constitutes a material change to local government finances engaging section 
214 of the Constitution and the Intergovernmental Fiscal Relations Act 97 of 1997 
(IGFRA). Municipalities were not meaningfully consulted through the Budget Council or 
Financial and Fiscal Commission processes prior to the introduction of these changes, 
as IGFRA requires.  

6.4 Legal Implications 
The requirements for a formal dispute declaration are met good-faith intergovernmental 
consultation have been attempted without resolution.  revenue-sharing changes were 
not introduced through the equitable share or Division of Revenue. 

The legal framework engaged by this matter includes:  

(a) the Constitution, 1996: ss 40-41 (cooperative governance), s 151 (municipal status), 
s 156 (powers and functions), s 214 (equitable sharing).  

(b) Intergovernmental Relations Framework Act 13 of 2005: ss 40-43 (dispute 
resolution) and to an extent, the Integovernmntal Fiscal Relations Act. 

(c) Intergovernmental Fiscal Relations Act 97 of 1997: 
(d) AARTO Act 46 of 1998. 

 

6.5 Staff Implications 

Staff to be employed to manage and consolidate income. At this time the number of staff 
to be employed cannot be determined but it can be no less than 2 persons.  

6.6 Previous / Relevant Council Resolutions 

SPECIAL COUNCIL MEETING: 2021-09-29: ITEM 10.3 

RESOLVED (majority vote) 

(a) that Council notes the report, specifically with regard to its functionality and 
constitutional challenges to implement AARTO;  

 
(b) that Council formally objects to the implementation of AARTO; and 

 
(c) that Council mandate the Municipal Manager to formally communicate council’s 

decision. 
 
 
 

 

Page 78



   
AGENDA MAYORAL COMMITTEE MEETING  2026-08-19 
 
 

35TH COUNCIL MEETING: 2025-10-23: ITEM 15.1 

RESOLVED (majority vote with 5 abstentions) 

Amended recommendation (a) 

(a) that Council will only reconsider this item when all the obstacles and challenges 
highlighted in this -item has been addressed to the point where it’s implementation 
can be affected without negatively impacting on this municipality’s ability to render 
services effectively; and 

 
(b) that Council approves that Stellenbosch municipality as with surrounding 

municipalities also scheduled for the implementation date of 1 December 2025 to 
join in the litigation process followed by the City of Cape Town against RTIA. 
 

6.7 Risk Implications  

a) The risk of NOT declaring a formal IGRFA dispute is assessed as high. Failure to 
invoke available dispute procedures could prejudice the Municipality’s position if 
enforcement action is taken.  

b) Implementation under current conditions will result in material revenue loss, 
increased operating costs and potential irregular expenditure, without the 
compensatory fiscal arrangements the IGFRA requires.  

c) Personnel not registrable on NaTIS will be unable to issue infringement notices, 
impairing road safety enforcement.  

d) There is also a governance risk: proceeding without a formal dispute record would 
be inconsistent with Council resolutions of September 2021 and October 2025.  

 
6.8    Comments from Senior Management: 

The Municipal Manager supports this item and recommends that Council authorise the 
formal declaration of an IGRFA dispute. The Municipality has fulfilled its cooperative 
governance obligations under sections 40 and 41 of the Constitution and the IGRFA by 
engaging national organs of state in good faith since 2021. Those engagements have 
not produced resolution. The concerns raised are substantive, legally grounded and 
directly implicate the Municipality’s fiscal autonomy, service delivery capacity and 
constitutional status as a sphere of government. Formal dispute declaration is not an act 
of defiance but the constitutionally prescribed next step where intergovernmental 
consultation has failed. The Intergovernmental Fiscal Relations Act further supports the 
Municipality’s position that revenue framework changes of this magnitude required 
meaningful consultative processes that did not occur. Council’s authorisation is essential 
to proceed. 

Annexures: 
 
A. Support for the City of Cape Town’s request for deferral of AARTO implementation 

date – Pres. Ramaphosa and Minister Creecy (3 Nov 2025) 
 

B. Concerns to be addressed before AARTO implementation in Stellenbosch 
municipality - Department of Transport (3 Nov 2025) 

 
C. Concerns to be addressed before AARTO implementation in Stellenbosch 

municipality – RTIA (10 Oct 2025) 
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D. Administrative Adjudication of Road Traffic Offences act, and proposed 
amendments to the regulatory framework – Minister Creecy (21 May 2026) 

 
E. Administrative Adjudication of Road Traffic Offences act, 1998 and proposed 

amendments to the regulatory framework – Acting DG Department of Transport (16 
Apr 2026) 

 
 

 
FOR FURTHER DETAILS CONTACT: 

NAME Charl Kitching 
POSITION Senior Manager Protection Services 
DIRECTORATE Community and Protection Services 
CONTACT NUMBERS 021 808 8815 
E-MAIL ADDRESS Charl.kitching@stellenbosch.gov.za 
REPORT DATE 12 August 2026 
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T: +27 21 808 8111 

Stellenbosch Municipality, 3rd Floor, Plein Street, Stellenbosch, 7600 ● PO Box 17, Stellenbosch, 7599 

www.stellenbosch.gov.za 

 

OFFICE OF THE MUNICIPAL MANAGER 
Email: municipal.manager@stellenbosch.gov.za 
Contact no.: 021 808 8025 
Date: 10 October 2025 

 
The Road Traffic Infringement Agency 
Head Office 
10 Matuka Close 
Carlswald 
MIDRAND 
1684 
 
For Attention: 
 

The Registrar Road Traffic Infringement Agency: Mr. M Moloi 

Company Secretary Road Traffic Infringement Agency: Mr. M Bilikwana 

 

Dear Mr. Moloi and Mr. Bilikwana 

 

CONCERNS TO BE ADDRESSED BEFORE AARTO IMPLEMENTATION IN STELLENBOSCH 
MUNICIPALITY 

 

This letter serves to inform the Road Traffic Infringement Agency (RTIA) that Stellenbosch 
Municipality will not be ready to implement the Administrative Adjudication of Road Traffic Offences 
(AARTO) Act and its related regulations by 1 December 2025. 

While the Stellenbosch Municipality is doing everything in its power to be ready for implementation, 
there are still too many outstanding items beyond its control preventing Stellenbosch’s 
preparedness for implementation by 1 December 2025, namely: 

 

1. Financial Implications (budget allocation / fiscal years / SLA with SAPO / unconfirmed 
income and implications to budget for new fiscal years) 

The effective date creates a structural misalignment between legislative implementation 
timelines and the municipal budgeting cycle prescribed by the MFMA. The municipality must 
revise its budget during the Mid-Year Adjustment Budget process in terms of Section 28 of the 
MFMA to accommodate AARTO-related costs. The municipality will incur certain, immediate, 
and unavoidable AARTO-related expenditure, including operational readiness, SAPO postage 
costs, training and systems integration that was not budgeted for. 

AARTO communication has indicated that municipalities will receive 100% of the penalty value 
where a transgressor pays within 32 days. However, this assurance is not supported by the 
current Regulations and remains contradicted by Schedule 2 provisions governing revenue 
apportionment. In addition, the institutional mechanisms intended to support compliance are 
not yet operational specifically, the AARTO Tribunal has not been established. This creates a 
material enforcement gap that directly affects the municipality’s ability to secure payment of 
infringement penalties. 
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Compounding this uncertainty is the fact that the demerit system will only come into effect in 
Phase 4, meaning there is no meaningful deterrent to encourage prompt payment of fines 
during the initial phases of implementation. Without demerits, motorists face minimal 
consequences for non-payment, other than potential administrative escalation, and the 
municipality is left with limited enforcement leverage. 

In its current form, the AARTO rollout exposes the municipality to three critical risks: 

• Revenue risk – The municipality cannot rely on projected AARTO income where neither the 
deterrent mechanism (demerits) nor the adjudication structure (Tribunal) is active, and 
where revenue allocation remains uncertain. 

• Compliance and enforcement risk – The absence of an established Tribunal and an 
effective deterrent undermine voluntary compliance and weakens the entire infringement 
cycle. 

• Cash-flow and budgeting risk – With no guarantee of collection, the municipality bears 
upfront implementation and administrative costs without certainty of corresponding 
revenue, resulting in a potential unfunded mandate. 

Until the Tribunal is operational and the demerit system is fully phased in, there is no effective 
mechanism to ensure payment of fines, and the current AARTO framework does not provide 
adequate safeguards to protect municipal revenue or enforce compliance.  

 

2. AARTO stationary 

Although Stellenbosch Municipality has an account with the GPW and will order the required 
stationery needed for AARTO, we do not need the required stationery as it already has an i-
ticket device that can be linked to the NRTOR and will cut expenditure instead of buying 
unnecessary stationery. The linking of the device has not been made clear and how this would 
function. 

 

3. Training and registering of staff 

Although most of our back-office staff have been trained, however, it was on the old Standard 
Operating Procedures (SOP’s) and will require refresher training on the new SOP’s and 
amended regulations when they become available. Until date and after numerous requests for 
provincial coordinating and training meetings, there are no new SOP’s provided. 

The NATIS system will require all officers to have infrastructure numbers allocated to capture 
infringements to the National Traffic Offence Register (NTOR). The municipality must register 
approximately 100 Law Enforcement Officers who were not registered before, as the National 
Road Traffic Act (Act 93 of 1996) did not make provision for this.  

With the AARTO amendment act, this registration process can commence and due to the 
substantial number could pose a risk of officers not being able to issue infringement notices. 

 

4. Non-availability of new regulations and Standard Operating Procedures (SOP’s) 

To date, no IA has yet received the newly published regulations and SOP’s for us to prepare 
us for effectively implementing AARTO. The immediate availability of the new AARTO 
regulations and SOP’s is crucial to the municipality to provide enough time to operationalise 
and adjust internal processes and the training of staff, to prepare for the implementation. 
There is only more than 1 month left to prepare, and it will be impossible to be ready for 
implementation in the absence of the latter, particularly essential information. 
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5. South African Post Office (SAPO) 

The requirement in the AARTO framework that municipalities conclude Service Level 
Agreements (SLAs) with the South African Post Office (SAPO) for the delivery of infringement 
notices introduces a significant operational and financial risk, particularly because SAPO is 
currently under business rescue. As a financially distressed entity, SAPO faces ongoing 
instability, including service interruptions, staff shortages, reduced branch networks, delayed 
mail delivery, and potential restructuring of its service offerings. These conditions create 
material uncertainty regarding SAPO’s ability to consistently fulfil its obligations under the 
AARTO process, where timely and verifiable service of notices is central to revenue collection 
and compliance. Failures or delays in SAPO’s service delivery could lead to infringement 
notices being invalidated, disputed, or delayed in the penalty cycle—directly undermining 
revenue projections, extending collection timelines, and increasing administrative costs. 

 

6. Handheld devices and interface between contravention system through service 
provider and or Stellenbosch municipality's own interface 

The municipality’s i-ticket will be interfaced with RTMC system on a secure network 
connection and this interface to the eNatis will allow the operational staff to perform Aarto-
related transactions on the National Contraventions Register (NRTOR). 

This is to ensure that all our staff who are utilized for Aarto are adequately trained to perform 
our functions and that those staff who are using the eNatis system are duly registered as 
eNatis users with the correct authorization and system profiles.  

The uncertainty is who is responsible for the interface cost and running cost of the I-
ticket device. 

 

7. Readiness of RTIA and RTMC  

While the municipality is preparing for implementation, we also require firm written 
confirmation that both RTIA and RTMC are ready for implementation. As per current 
engagements, meetings with RTMC are still outstanding and no confirmed load test has been 
done to give us assurance and comfort that the systems can manage the anticipated volume 
of cases when 67 IA’s first go live on the 01st of December 2025. 

 

8. Functions of the Municipal Courts 

To date, there has been no formal dedicated engagement with Municipal Courts to clarify their 
role in the implementation of AARTO. During a previous meeting between RTIA and the 
Western Cape Traffic Chiefs, RTIA representatives indicated that such engagements would 
take place with all municipal courts. However, no further communication has occurred, and 
municipalities are now expected to define the role of these courts without the necessary 
guidance. 

 

The major challenges clearly demonstrate that Stellenbosch Municipality will not be able to 
implement AARTO by 1 December 2025. For the avoidance of doubt, Stellenbosch’s current 
inability to practically give effect to and operationalise the AARTO framework will have a 
substantial and material impact on road traffic law enforcement and will, inter alia, undermine 
public safety on the roads within its jurisdiction. 

Accordingly, Stellenbosch Municipality hereby respectfully requests that the implementation date of 
AARTO for Stellenbosch be postponed until all requisite information, training, stationery, 
equipment, processes, confirmations, tests, regulations, standard operating procedures and 
related agreements are duly finalised — but not before 1 July 2026. 
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Stellenbosch Municipality would appreciate your written response by no later than 
07 November 2025. Should no response be received by this date, Stellenbosch Municipality 
reserves all its rights to take such steps as it may be necessary to ensure that the implementation 
of AARTO is deferred to a later, practicable date. 

 
Yours sincerely, 
 
 

 
 
Geraldine Mettler 
MUNICIPAL MANAGER 
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Office of the Executive Mayor – 14 Plein Street – Stellenbosch – 7600 

mayor@stellenbosch.gov.za – (t) 021 808 8002 – (f) 021 808 886 6761 

Kantoor van die Uitvoerende Burgemeester 

Office of the Executive Mayor 

iOfisi kaSodolophu olawulayo 
 

Honorable Minister Barbara Creecy  

Minister of Transport 

159 Struben Street 

Forum Building, Room 4111 

Pretoria 

Gauteng 

 

By electronic mail: 

TransportMinistry@dot.gov.za 

Sylvesterg@dot.gov.za 

MsibiC@dot.gov.za 

Borothon@dot.gov.za 

Dear Minister Creecy, 

RE: ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC OFFENCES ACT, AND PROPOSED 

AMENDMENTS TO THE REGULATORY FRAMEWORK 

1. The recent formal written communications with you and your officials and the City of Cape 

Town derived /are an outcome of ongoing engagements between the municipalities in the 

province which have taken place regularly to engage upon and consider any progress 

made with respect to the remaining issues in the implementation of AARTO and the desired 

outcome.  

 

2. To date there has thus been a collaborative approach to resolving the remaining issues that 

all the WC municipalities have with the proposed implementation of AARTO, (most, if not all 

of them, apply equally to all) as a group and together with the Minister’s officials when 

those engagements take place. 

 

3. However, in so far as the Minister requires each municipality to address you individually with 

respect to the remaining concerns that still exist regarding the implementation of AARTO on 

1 July as we are advised is currently the proposal, we now do so. 

 

4. Stellenbosch Municipality identified six material issues which, individually and cumulatively, 

render the proposed implementation date of 1 July 2026 impractical and irrational within 

the Western Cape and, in particular, within the jurisdiction of this Municipality. 

 

STELLENBOSCH 
S T E L L E N B O S C H  •  P N I E L  •  F R A N S C H H O E K 

 

MUNICIPALITY • UMASIPALA • MUNISIPALITEIT 
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Institutional Readiness and Enabling Infrastructure 

5. The Municipality is not in a position to implement AARTO due to the absence of requisite 

enabling infrastructure. In terms of the legislative framework governing road traffic 

management, responsibility for the provision of National Traffic Information System (“NaTIS”) 

equipment vests in the RTMC. This includes the provision of functional workstations for traffic 

centers and associated administrative sections. 

 

6. Despite repeated engagements, the Municipality does not possess sufficient NaTIS capacity 

to enable AARTO implementation. The indication that additional equipment cannot be 

supplied due to funding constraints, coupled with the position that municipal information 

technology systems may not be utilised for this purpose, leaves the Municipality without 

lawful or practical alternatives. Manual processing cannot sustain the administrative 

demands of AARTO. Implementation under these conditions would therefore be untenable. 

 

Fiscal Implications for Local Government 

7. The implementation of AARTO will materially alter existing municipal revenue flows. Under 

the current enforcement regime, municipalities retain the full value of traffic infringement 

penalties. The AARTO framework introduces a revenue-sharing arrangement between 

issuing authorities and the RTIA. 

 

8. While it has been suggested that increases in penalty amounts will ensure revenue 

neutrality, the Municipality raises two concerns. Firstly, the rationality of materially increasing 

fines for revenue-neutral purposes is questionable having regard to the primary objective of 

fines, namely the promotion of road safety and lawful conduct. Secondly, the draft 

Regulations do not uniformly increase penalty amounts, with the result that municipalities 

may, in certain instances, receive less revenue for equivalent infringements than under the 

existing framework. 

 

Legal Authority of Enforcement Personnel 

9. The current statutory framework does not enable the registration of all municipal 

enforcement personnel on NaTIS. Section 3B of the National Road Traffic Act 93 of 1996 

does not presently provide for the registration of municipal traffic wardens or other 

municipal law enforcement officers for this purpose. 

 

10. Although the National Road Traffic Amendment Act 8 of 2024 is intended to address this 

lacuna, it has not been brought into operation, and the enabling regulations have not 

been finalised. Absent these measures, a significant portion of the Municipality’s authorised 

personnel will be unable to issue infringement notices under AARTO, thereby impairing 

enforcement capability and undermining road safety outcomes. 

 

11. The Municipality has been informed that a legal opinion addressing this issue has been 

obtained, but despite follow-up requests, the opinion has not been provided. The 

Municipality is accordingly unable to engage substantively on this matter. 
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Regulation 38: Statutory and Constitutional Infirmities 

12. Regulation 38 of the draft Regulations remains unchanged from the 2025 draft 

notwithstanding substantive objections previously raised. This provision effectively transfers 

responsibility for the training, registration and administrative oversight of South African Police 

Service personnel from national entities to municipalities. 

 

13. The Municipality maintains that regulation 38 is ultra vires the regulation-making powers 

contained in section 34 of the AARTO Act and is inconsistent with section 4(4)(d) of that Act, 

which assigns training functions to the RTIA. It is further inconsistent with section 18 of the 

Road Traffic Management Corporation Act 20 of 1999, which places training obligations on 

the RTMC. Subordinate legislation cannot lawfully impose obligations on municipalities that 

primary legislation allocates to national authorities, nor can it reassign constitutional 

responsibilities relating to policing. 

 

Absence of Standard Operating Procedures 

14. The Standard Operating Procedures (“SOPs”) required to operationalise the AARTO 

framework have not been made available. SOPs are essential to ensure consistent 

interpretation and application of statutory processes, to inform training programs, and to 

safeguard compliance with prescribed timelines and accountability measures. 

 

15. Implementation of AARTO in the absence of approved SOPs, and without sufficient time for 

training, would expose the Municipality to administrative failure and legal risk. The 

Municipality accordingly requests that the SOPs be provided as a matter of urgency. 

 

Statutory Reliance on the South African Post Office 

16. The AARTO Act prescribes that infringement notices must be served through SAPO, whether 

physically or electronically. This requirement is statutory and cannot be amended by 

regulation. 

 

17. SAPO is currently under business rescue, and proposals for liquidation have been 

advanced. Continued statutory reliance on an entity in this financial position presents an 

inherent risk of systemic failure, raises enforceability concerns, and may expose 

municipalities to non-compliance with the Local Government: Municipal Finance 

Management Act 56 of 2003. 

 

Conclusion 

18. The Municipality is concerned by an apparent approach which seeks to prioritise 

implementation notwithstanding unresolved legal, operational and financial impediments. 

Such an approach risks undermining the effective administration of road traffic 

management, municipal financial sustainability, and public safety. 
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19. While Stellenbosch Municipality remains committed to intergovernmental cooperation, 

meaningful engagement requires substantive responses to the issues raised, including the 

provision of outstanding legal opinions. 

 

20. Stellenbosch municipality can reasonably agree to an extension to of the implementation 

date of AARTO, if it is premised not on a fixed date of January 2027, but rather to a date 

that is linked to the implementation of the NRTAA. 

 

21. For these reasons Stellenbosch Municipality will agree to the implementation of the whole of 

AARTO in the Western Cape being suspended, but this must be until at least six months after 

the NRTAA and its regulations come into force so as to allow for completion of the 

registration process and the reasonable resolution of the remaining issues during this time. 

 

22. Stellenbosch municipality also requires undertakings that during the further period of 

suspension, the dispute resolution process set out in the IGRFA will be expeditiously applied 

to completion in order to resolve issues. The dates in respect of the inter-governmental 

dispute resolution engagements and mediation concerning these issues will be urgently 

agreed to by the parties and that issues are resolved prior to the AARTO Act and AARTO 

Regulations coming into force.  

 

23. In making this proposal, Stellenbosch Municipality is seeking all means to ensure meaningful 

management on our disputes is facilitated, but is also obligated to expressly reserve its right 

to bring future interdict proceedings, in the event that there is any decision taken to 

prematurely seek to introduce the AARTO Act and its regulations in the Western Cape, (a) in 

the absence of the NRTAA coming into force, or (b) the remaining issues are not 

satisfactorily resolved in the inter-governmental dispute. 

 

24. Given where Stellenbosch Municipality finds itself in this process, I am constrained to have to 

request a response to this correspondence by close of business on Monday, 25 May 2026, 

failing which Stellenbosch Municipality reserves its rights to take all necessary further steps in 

this regard including launching any legal proceedings. I do hope this will not be necessary 

and that we can now resolve this issue and the way forward outside of litigation. 

 

Yours sincerely, 

 

 
_______________ 

Ald Jeremy Fasser 

Executive Mayor: Stellenbosch  

Date: 21/05/2026 

 

Attachment: Letter from Stellenbosch Municipality to The Acting Director General on 16 April 2026 

 

 

 

Cc: Geraldine Mettler / Gary Boshoff / Charl Kitching / Charlotte de Wet 
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OFFICE OF THE MUNICIPAL MANAGER 
Email: municipal.manager@stellenbosch.gov.za 
Contact no.: 021 808 8025 
Date: 16 April 2026 

 
Attention: Mr. Mathabatha Mokonyama 

The Acting Director-General 
National Department of Transport 
Forum Building 
Struben Street 
PRETORIA 
0001 

By email: MokonyaM@dot.gov.za, PhenyaM@dot.gov.za 

Dear Mr Mokonyama 

ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC OFFENCES ACT, 1998 AND 
PROPOSED AMENDMENTS TO THE REGULATORY FRAMEWORK 

1. Stellenbosch Municipality refers to the intergovernmental engagement held on 8 April 2026, 
convened by the Acting Head of the Western Cape Mobility Department, which was attended 
by representatives of the National Department of Transport, the Road Traffic Infringement 
Agency (“RTIA”), the Road Traffic Management Corporation (“RTMC”), and local authorities 
within the Western Cape. 

 
2. The purpose of that engagement was to consider discrete issues associated with the 

proposed implementation of the Administrative Adjudication of Road Traffic Offences Act 46 
of 1998 (“the AARTO Act”), as amended by the Administrative Adjudication of Road Traffic 
Offences Amendment Act 4 of 2019 (“the Amendment Act”). Matters discussed included, inter 
alia, the status of the withdrawn draft regulations, institutional preparedness, system and 
infrastructure readiness, training requirements, fiscal implications for municipalities, and the 
statutory reliance on the South African Post Office (“SAPO”) for the service of infringement 
notices. 

 
3. On 6 April 2026, the Municipality received a document of some 53 pages which purported to 

respond to issues previously raised by municipal authorities (“the Response Document”). 
 
4. Municipalities were requested to furnish written comments on both the Response Document 

and the draft Administrative Adjudication of Road Traffic Offences Regulations (“the draft 
Regulations”) within a period of seven days from the date of the meeting. The Municipality 
records that this timeframe does not permit proper institutional consideration, internal 
consultation, or legal evaluation. This correspondence accordingly constitutes a preliminary 
response and must not be construed as acquiescence to, or endorsement of, any proposal 
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advanced at the meeting or reflected in the Response Document. The Municipality expressly 
reserves its right to submit further representations in due course and reiterates that the draft 
Regulations should be subjected to a lawful public participation process prior to promulgation. 

 
5. This submission is made as a matter of urgency and in fulfilment of the principles of 

cooperative governance. Stellenbosch Municipality identifies six material issues which, 
individually and cumulatively, render the proposed implementation date of 1 July 2026 
impractical and irrational within the Western Cape and, in particular, within the jurisdiction of 
this Municipality. 

Institutional Readiness and Enabling Infrastructure 

6. The Municipality is not in a position to implement AARTO due to the absence of requisite 
enabling infrastructure. In terms of the legislative framework governing road traffic 
management, responsibility for the provision of National Traffic Information System (“NaTIS”) 
equipment vests in the RTMC. This includes the provision of functional workstations for traffic 
centers and associated administrative sections. 

 
7. Despite repeated engagements, the Municipality does not possess sufficient NaTIS capacity 

to enable AARTO implementation. The indication that additional equipment cannot be 
supplied due to funding constraints, coupled with the position that municipal information 
technology systems may not be utilised for this purpose, leaves the Municipality without lawful 
or practical alternatives. Manual processing cannot sustain the administrative demands of 
AARTO. Implementation under these conditions would therefore be untenable. 

Fiscal Implications for Local Government 

8. The implementation of AARTO will materially alter existing municipal revenue flows. Under 
the current enforcement regime, municipalities retain the full value of traffic infringement 
penalties. The AARTO framework introduces a revenue-sharing arrangement between issuing 
authorities and the RTIA. 

 
9. While it has been suggested that increases in penalty amounts will ensure revenue neutrality, 

the Municipality raises two concerns. Firstly, the rationality of materially increasing fines for 
revenue-neutral purposes is questionable having regard to the primary objective of fines, 
namely the promotion of road safety and lawful conduct. Secondly, the draft Regulations do 
not uniformly increase penalty amounts, with the result that municipalities may, in certain 
instances, receive less revenue for equivalent infringements than under the existing 
framework. 
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Legal Authority of Enforcement Personnel 

10. The current statutory framework does not enable the registration of all municipal enforcement 
personnel on NaTIS. Section 3B of the National Road Traffic Act 93 of 1996 does not 
presently provide for the registration of municipal traffic wardens or other municipal law 
enforcement officers for this purpose. 

 
11. Although the National Road Traffic Amendment Act 8 of 2024 is intended to address this 

lacuna, it has not been brought into operation, and the enabling regulations have not been 
finalised. Absent these measures, a significant portion of the Municipality’s authorised 
personnel will be unable to issue infringement notices under AARTO, thereby impairing 
enforcement capability and undermining road safety outcomes. 

 
12. The Municipality has been informed that a legal opinion addressing this issue has been 

obtained, but despite follow-up requests, the opinion has not been provided. The Municipality 
is accordingly unable to engage substantively on this matter. 

Regulation 38: Statutory and Constitutional Infirmities 

13. Regulation 38 of the draft Regulations remains unchanged from the 2025 draft 
notwithstanding substantive objections previously raised. This provision effectively transfers 
responsibility for the training, registration and administrative oversight of South African Police 
Service personnel from national entities to municipalities. 

 
14. The Municipality maintains that regulation 38 is ultra vires the regulation-making powers 

contained in section 34 of the AARTO Act and is inconsistent with section 4(4)(d) of that Act, 
which assigns training functions to the RTIA. It is further inconsistent with section 18 of the 
Road Traffic Management Corporation Act 20 of 1999, which places training obligations on 
the RTMC. Subordinate legislation cannot lawfully impose obligations on municipalities that 
primary legislation allocates to national authorities, nor can it reassign constitutional 
responsibilities relating to policing. 

Absence of Standard Operating Procedures 

15. The Standard Operating Procedures (“SOPs”) required to operationalise the AARTO 
framework have not been made available. SOPs are essential to ensure consistent 
interpretation and application of statutory processes, to inform training programs, and to 
safeguard compliance with prescribed timelines and accountability measures. 

 
16. Implementation of AARTO in the absence of approved SOPs, and without sufficient time for 

training, would expose the Municipality to administrative failure and legal risk. The 
Municipality accordingly requests that the SOPs be provided as a matter of urgency. 

 

Page 103



 

 
 

T: +27 21 808 8111 
Stellenbosch Municipality, 3rd Floor, Plein Street, Stellenbosch, 7600 ● PO Box 17, Stellenbosch, 7599 

www.stellenbosch.gov.za 
 

Statutory Reliance on the South African Post Office 

17. The AARTO Act prescribes that infringement notices must be served through SAPO, whether 
physically or electronically. This requirement is statutory and cannot be amended by 
regulation. 

 
18. SAPO is currently under business rescue, and proposals for liquidation have been advanced. 

Continued statutory reliance on an entity in this financial position presents an inherent risk of 
systemic failure, raises enforceability concerns, and may expose municipalities to non-
compliance with the Local Government: Municipal Finance Management Act 56 of 2003. 

Conclusion 

19. The Municipality is concerned by an apparent approach which seeks to prioritise 
implementation notwithstanding unresolved legal, operational and financial impediments. 
Such an approach risks undermining the effective administration of road traffic management, 
municipal financial sustainability, and public safety. 

 
20. While Stellenbosch Municipality remains committed to intergovernmental cooperation, 

meaningful engagement requires substantive responses to the issues raised, including the 
provision of outstanding legal opinions. 

The Municipality accordingly requests an urgent written response addressing the matters set out 
above on Friday 24 April 2026 by 12h00. 

 
Yours faithfully, 
 
 
 
Geraldine Mettler 
Municipal Manager 
 
 
 
 
Copied to:   Mrs. D Ribbonaar 
         Acting Head of Department: Western Cape Mobility Department 
  
         Mr. Richard Bosman 
         Municipal Manager: Overberg District Municipality  
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NONE 

 

7.3 CORPORATE SERVICES: (PC: CLLR L NKAMISA) 

 
 

7.3.1 REVISED AND CONSULTED MICRO-STRUCTURES FOR THE PLANNING AND 
ECONOMIC DEVELOPMENT - INTEGRATED HUMAN SETTLEMENTS (HOUSING 
ADMINISTRATION, DEVELOPMENT PLANNING AND DEVELOPMENT 
MANAGEMENT), COMMUNITY AND PROTECTION SERVICES (HALLS) AND 
CORPORATE SERVICES (COUNCILLOR SUPPORT) 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance  
Meeting Date:  19 August 2026   
 

1. SUBJECT: REVISED AND CONSULTED MICRO-STRUCTURES FOR THE 
PLANNING AND ECONOMIC DEVELOPMENT - INTEGRATED HUMAN 
SETTLEMENTS (HOUSING ADMINISTRATION, DEVELOPMENT PLANNING AND 
DEVELOPMENT MANAGEMENT), COMMUNITY AND PROTECTION SERVICES 
(HALLS) AND CORPORATE SERVICES (COUNCILLOR SUPPORT) 

2.  PURPOSE 

REVISED AND CONSULTED MICRO-STRUCTURES FOR THE PLANNING AND 
ECONOMIC DEVELOPMENT - INTEGRATED HUMAN SETTLEMENTS (HOUSING 
ADMINISTRATION, DEVELOPMENT PLANNING AND DEVELOPMENT 
MANAGEMENT), COMMUNITY AND PROTECTION SERVICES (HALLS) AND 
CORPORATE SERVICES (COUNCILLOR SUPPORT). 

3.  DELEGATED AUTHORITY 

Council, in terms of section 66 of the Local Government: Municipal Systems Act 32 of 
2000, read with section 67 thereof and the Local Government: Municipal Staff 
Regulations, 2021. The approval of a municipal staff establishment is a power reserved 
to the municipal council. 

4.  EXECUTIVE SUMMARY 

The review of the 2017/2019 micro-structures has been on the Local Labour Forum's 
agenda since November 2020. Since then, various consultative meetings were held with 
the directorates, sections, and departments to present and amend the structures. In a 
meeting on 06 May 2026 and 14 July 2026, the parties, including the Employer, IMATU, 
and SAMWU, agreed on the presented structures after thorough discussion. The revised 
structures were developed in terms of section 66 of the Municipal Systems Act, read 
with the Municipal Staff Regulations, 2021, and the Chief Financial Officer has confirmed 
that they can be accommodated within the approved budget. 

7.2 SPORTS, YOUTH AND CULTURE: [PC: CLLR N OLAYI] 
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5. RECOMMENDATIONS 

(a)  that Council approves the structures for Planning and Economic Development 
Integrated Human Settlements (Housing Administration, Development Planning, 
Development Management);  

 
(b)     that Council approves the structures for Community and Protection Services 

(Halls); 
 

(c)     that Council approves the structure for Corporate Services - Councillor Support; 
and 

 
(d)     that Council notes the following:  

 
• the revised structures were consulted with organised labour through the 

Local Labour Forum and agreed on 6 May 2026 and 14 July 2026;  
 

• approval is granted in terms of section 66 of the Municipal Systems Act, 
read with the Municipal Staff Regulations, 2021;  

 
• the filling of posts will be limited to posts that are funded within the approved 

budget; and  
 

• the placement of affected staff will be undertaken in accordance with the 
applicable legislative framework. 

 
6. DISCUSSION / CONTENTS 

 
6.1 Background 

 
The review of the 2017/2019 micro-structures has been on the Local Labour Forum's 
agenda as an ongoing matter since November 2020. Since that time, various 
consultative meetings were held with the directorates to present and amend the 
structures.  

 6.1.1 PLANNING AND ECONOMIC DEVELOPMENT – INTEGRATED HUMAN 
SETTLEMENTS AND DEVELOPMENT PLANNING AND DEVELOPMENT 
MANAGEMENT  

The directorate submitted its proposals to revise the Housing Administration 
(A), Development Management (B), and Development Planning (C) sections 
between July and December 2025.  After several meetings, the proposals were 
presented to the Restructuring Working Group on 6 May 2026 and 
14 July 2026. The parties agreed on the revised proposals and recommended 
that the Council adopt and approve them. 

6.1.2 COMMUNITY AND PROTECTION SERVICES – HALLS 

The directorate submitted its proposal to revise the Halls (D) section in May 
2026. After several meetings, the proposal was presented to the Restructuring 
Working Group on 6 May 2026. The parties agreed on the revised proposal 
and recommended that the Council adopt and approve it. 
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6.1.3 CORPORATE SERVICES COUNCILLOR SUPPORT  

 The directorate submitted proposals to revise the Councillor Support 
(ANNEXURE E) section in February and May 2026. After several meetings, the 
proposals were presented to the Restructuring Working Group on and 
6 May 2026. The parties agreed on the revised proposals and recommended 
that the Council adopt and approve them. 

6.2 Financial Implications 
 
The creation and filling of posts on the revised structures may carry financial 
implications. In terms of section 66(3) of the Municipal Systems Act, a staff 
establishment must be affordable within the municipality's approved budget, and in 
terms of the Municipal Finance Management Act 56 of 2003 no expenditure may be 
incurred unless it is provided for in the budget.  Only positions on the approved 
organogram are provided for in the approved budget. The new positions created in the 
amended structure will be considered for funding during the Mid-year adjustments 
budget. 

6.3 Legal Implications 

The revision of the micro-structures is regulated by a defined legal framework and 
therefore carries legal implications, which have been managed as set out in this report. 
The staff establishment is developed and approved under section 66 of the Local 
Government: Municipal Systems Act 32 of 2000, read with section 67 (which requires 
human-resource practices to comply with the Employment Equity Act 55 of 1998) and 
the Local Government: Municipal Staff Regulations, 2021, which prescribe uniform 
norms and standards for organisational design and staff establishments. Consultation 
with the recognised trade unions (IMATU and SAMWU) was conducted through the 
Local Labour Forum in accordance with the applicable SALGBC collective agreement, 
and agreement was reached on 6 May 2026 and 14 July 2026. To the extent that the 
revised structures result in the abolition, redesign or displacement of any existing post, 
the consultation and fair-procedure requirements of the Labour Relations Act 66 of 1995 
(including section 189 where applicable) and the applicable collective agreements 
remain of application and will be observed in the placement process. Accordingly, the 
revised structures have been prepared in compliance with the applicable legal 
framework, and no legal impediment to their approval has been identified. 
 

6.4    Staff Implications 
 

The revised structures have implications for staff, which will be addressed through a 
formal placement process undertaken after Council approval, in accordance with the 
applicable SALGBC collective agreement, the municipality's placement policy and the 
Employment Equity Act 55 of 1998. Job evaluation and grading do not form part of this 
approval. However, any new or materially amended post arising from the revised 
structures will be submitted for job evaluation and grading in accordance with the 
Municipal Staff Regulations, 2021, before it is filled. 
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6.5 Previous / Relevant Council Approval 

 
The Council approved the 2017 structures on 25 October 2017 and the 2019 structures 
on 27 February 2019. It also approved other revisions between March and July 2025 
and July 2026. 

 
6.6 Risk Implications 

The principal risks are:  

i. Labour-Relations and legal risk, should the placement process not comply with 
the applicable collective agreements, the Labour Relations Act 66 of 1995 and 
the Employment Equity Act 55 of 1998, mitigated by conducting placement 
strictly in accordance with those instruments;  

ii. financial and compliance risk, should posts be filled without budget provision, 
which could constitute unauthorised expenditure under the Municipal Finance 
Management Act 56 of 2003, mitigated by filling only funded posts within the 
approved budget; and  

iii. the risk of legal challenge to the restructuring on the ground of inadequate 
consultation, mitigated by the concluded Local Labour Forum consultation 
recorded in this report. 
 

These risks are considered manageable and do not outweigh the benefits of approving 
the revised structures. 

6.7    Comments from Senior Management 
 

Senior Management supports this item. 
 

 
APPENDICES 
 
Appendix A  REVISED STRUCTURES: HOUSING ADMINISTRATION 
Appendix B  REVISED STRUCTURES: PLANNING AND ECONOMIC 

DEVELOPMENT – BUILDING MANAGEMENT 
Appendix C REVISED STRUCTURE:  PLANNING AND ECONOMIC 

DEVELOPMENT –DEVELOPMENT PLANNING 
Appendix D REVISED STRUCTURE:   COMMUNITY AND PROTECTION 

SERVICES – HALLS 
Appendix E REVISED STRUCTURE:   CORPORATE SERVICES – 

COUNCILLOR SUPPORT 
 
FOR FURTHER DETAILS CONTACT: 

NAME Alexander Kannemeyer 

POSITION Senior Manager Human Resource Management 
DIRECTORATE Corporate Services 
CONTACT NUMBERS 021-808 8751 
E-MAIL ADDRESS Alexander. Kannemeyer@stellenbosch.gov.za 

REPORT DATE 11 August 2026 
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7.3.2 CONSENT TO SALE AND TRANSFER: ERF 1209 FRANSCHHOEK TO W & HB 
DANIELS 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance  
Meeting Date:  19 August 2026   
 

1.  SUBJECT: CONSENT TO SALE AND TRANSFER: ERF 1209 FRANSCHHOEK TO 
W & HB DANIELS  

2.  PURPOSE 

For Council to authorise the implementation of the Deed of Sale concluded with W & 
HB Daniels in respect of Erf 1209 Franschhoek (1 Boonzaaier Road, Groendal), 
notwithstanding that the purchase price of R44 472.00 reflected in the 2007 Deed of 
Sale is below current market value, on the basis that:  

(a) the Municipality is contractually bound by the agreement;  

(b) the delay in effecting transfer is attributable to administrative failures on the part of 
the Municipality; and  

(c) the purchasers have maintained the property at their own cost throughout the period 
of delay and cannot equitably be penalised for the Municipality's administrative 
inefficiencies. 

3.  DELEGATED AUTHORITY 

 Council. 

4.  EXECUTIVE SUMMARY 

Erf 1209 Franschhoek was allocated to Mr W Daniels as staff housing in 2004. In 2007, 
Mr and Mrs Daniels signed a Deed of Sale to purchase the property at R44 472.00, 
consistent with the 1998 Council resolution permitting employees to acquire municipal 
properties at below market value. Despite the parties having signed the Deed of Sale 
and the purchaser securing bond approval, the Municipality failed to finalise the 
transfer. Between 2007 and 2026, the Daniels family made repeated attempts to have 
the transfer concluded. The Municipality has been unable to provide any explanation 
for the administrative failures that caused this prolonged delay. Throughout this period, 
the purchasers have occupied and maintained the property at their own expense. They 
have acted in good faith at every stage. 

The Municipality is contractually bound by the 2007 Deed of Sale. The delay in finalising 
transfer is attributable to the Municipality's own administrative failures, not to any 
conduct or omission on the part of the purchasers. It would be unlawful and manifestly 
unjust to now seek to revisit the agreed purchase price or to withhold transfer on 
account of the appreciation in market value that occurred during a period of delay for 
which the Municipality bears sole responsibility. Council is accordingly requested to 
authorise implementation of the Deed of Sale at the agreed purchase price, and to 
direct the Municipal Manager to take all necessary steps to effect transfer without 
further delay. 
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5.  RECOMMENDATIONS 

(a)  that Council authorises the implementation of the Deed of Sale concluded 
between the Municipality and W & HB Daniels in respect of Erf 1209 
Franschhoek (1 Boonzaaier Road, Groendal) and directs that transfer be 
effected without further delay; 

(b)  that the purchase price be confirmed as R44 472.00 as agreed in the 2007 Deed 
of Sale, and that no escalation or market-related adjustment be applied, on the 
basis that: (i) the Municipality is contractually bound by the agreed terms; (ii) all 
delay in effecting transfer is attributable to administrative failures on the part of 
the Municipality; and (iii) the purchasers have maintained the property 
throughout this period at their own cost and cannot equitably be penalised for 
the Municipality’s inefficiencies; 

(c)  that the repayment provision in the original Council resolution of 1998 - which 
required repayment of the difference between the subsidised price and market 
value should the employee leave the Municipality’s employ or alienate the 
property within ten years of transfer - is hereby waived in its entirety, it being 
unconscionable to enforce this condition against purchasers who have been 
unable to take transfer for nearly two decades due to the Municipality’s own 
defaults; and 

(d)  that the Municipal Manager be mandated and directed to sign the new Deed of 
Sale and all other documents required on the same terms, to give effect to the 
transfer of Erf 1209 Franschhoek to W & HB Daniels, and to ensure that the 
conveyancing process is concluded as a matter of priority. 

6. DISCUSSION / BACKGROUND 

6.1  Housing Subsidy Item (1998): 

On 28 September 1998, an item was before Council titled “Vasstelling van Beleid: 
Subsidiëring van Behuising: Werknemers van Raad”. The item speaks to the abnormal 
situation in Franschhoek pertaining to the house prices. It required Council to put 
measures in place which would allow for officials to enter the housing market, without 
unfairly enriching them.  The item deals with the different subsidies available to officials 
as well as the problem areas in respect of these subsidies. The item further identifies 
two problem areas, namely; 

• where the municipality owns a residential property and rents the property to an 
employee at 6% of their salary and  

• where the municipality leases a property and rents it out to an official at 6% of their 
salary.  

The item states that these two scenarios cause a big financial loss to the municipality. 
As a possible solution to the problem, it was suggested to Council that municipal 
owned properties should be made available to officials at a more affordable rate. As 
such, the following recommendations were made to Council for consideration: 
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“a) dat die volgende opsies vir subsidiëring van behuising aan werknemers 
beskikbaar gestel moet word: 

i) Voorgeskrewe subsidie van R781 per maand; 

ii) Voorgeskrewe huursubsidie tot ‘n maksimum van R250 p.m; 

iii) Huur van amptelike wonings @6% van salaris, onderhewig daaraan 
dat, sou ‘n erf/woning aan die betrokke werknemer aangebied word, op 
die voorwaardes soos hieronder uiteengesit, en hy/sy dit nie aanvaar 
nie, huur na 12 maande teen 12% van salaris betaalbaar sal wees; 
indien ‘n werknemer egter verplig word om in ‘n amptelike woning te 
woon, sal hy/sy geregtig wees op subsidie op ‘n woning elders; 

iv) Koop van erf teen 33% van markprys en woning teen 50% van 
markprys, onderhewig daaraan dat die verskil in koopprys en 
markverwante prys terugbetaalbaar is aan Raad, sou werknemer binne 
10 jaar bedank of die eiendom vervreem.  Die bedrag verskuldig sal 
jaarliks met 10% (gebasseer op oorspronklike bedrag) afneem.  
Voormelde opsie sal onderhewig wees aan die beskikbaarheid van 
erwe/wonings.” 

A translation of the above: 

“That the following options for the subsidisation of housing for employees be made 
available: 

i) A prescribed subsidy of R781 per month; 

ii) A prescribed rental subsidy up to a maximum of R250 per month; 

iii) Rental of official residences at 6% of salary, subject to the condition that, 
should a site/plot or dwelling be offered to the relevant employee on the 
conditions set out below, and he/she does not accept it, rent will, after 12 
months, be payable at 12% of salary; provided that where an employee is 
required to reside in an official residence, he/she shall be entitled to a subsidy 
for a residence elsewhere; 

iv) Purchase of a site/plot at 33% of market value and a dwelling at 50% of market 
value, subject to the condition that the difference between the purchase price 
and the market-related price shall be repayable to the Council should the 
employee resign or dispose of the property within 10 years. The amount owing 
shall decrease annually by 10% (based on the original amount). The 
aforementioned option shall be subject to the availability of sites/plots or 
dwellings.” 

For purposes of this item, recommendation (iv) is of specific importance. In essence 
this recommendation states that employees will be given the opportunity to purchase 
municipal owned properties at 50% of the market related value subject thereto that the 
difference between the values be paid back to the Municipality if the employee resigns 
within ten years of purchase or sells the property within that period. 
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Throughout the item, specific mention is made to the properties situated in Boonzaaier 
Road in Groendal which properties are owned by the Municipality and used for staff 
housing.  A copy of the item is attached hereto as APPENDIX 1.   

6.1.2 Allocation of property to Mr. W Daniels: 

On 1 July 2004, a lease agreement was entered into between the Municipality and Mr. 
W Daniels for the lease of Erf 1209 Franschhoek situated at 1 Boonzaaier Road, 
Groendal. Mr. W Daniels was and currently still is an employee of the Municipality. A 
copy of the lease agreement is attached hereto as APPENDIX 2.  

On 13 June 2007 Mr. W Daniels was provided with a Deed of Sale for the property. On 
said date Mr. Daniels as well as his wife, Mrs. HB Daniels, to whom he is married in 
community of property, signed the Deed of Sale.  A copy of the Deed of Sale is attached 
hereto as APPENDIX 3. Mr. Daniels also applied for a loan at that stage in order to 
pay the purchase price of R44 472.00, which loan was approved.  A letter dated 13 
June 2007 directed to the Manager: Housing confirming the approval of the bond is 
attached hereto as APPENDIX 4. For reasons unknown to the current administration, 
the transfer was not finalized by the Municipality.   

The transfer of the property was never finalised. The administration has been 
unable to establish, from available records, the reason for the failure to take any 
steps towards registration after June 2007. The administration candidly 
acknowledges that records have been misplaced or destroyed over the years. 
What is clear is that the purchasers made persistent attempts between 2007 and 
2016 to have the matter finalised and that the failure to do so rests entirely with 
the Municipality. 

On 16 September 2016, the Directorate: Human Settlements and Property 
Management hand delivered a letter to Mr. and Mrs. Daniels at 1 Boonzaaier Road, 
requesting them to attend the offices of the Municipality. The subject of the letter is 
indicated as “Titel Akte” (“Title Deed”) and it requests of them to be present at the 
housing offices on 21 September 2016 and to bring the originals and copies of their 
identity documents, marriage certificates and Municipal accounts.  A copy of the letter 
is attached hereto as APPENDIX 5. 

Since 2016, the Daniels family has continued to pursue finalisation of the transfer, 
without success, through no fault of their own. The decision to dispose of the property 
to Mr Daniels was made pursuant to the 1998 Council resolution, which expressly 
authorised the disposal of municipal properties to employees at subsidised rates. The 
purchasers are entitled to rely on that resolution and on the Deed of Sale concluded in 
2007. The current administration acknowledges that it has not been able to 
identify any reason attributable to the purchasers for the failure to finalise 
transfer, and that the responsibility for the prolonged administrative delay vests 
with the Municipality. 
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6.2. DISCUSSION 

6.2.1 Location and context 

The property is located at 1 Boonzaaier Road, Groendal.  

 

Fig 1. Location 

6.2.2 Ownership 

The ownership of the property vests with Stellenbosch Municipality.  

6.3 Financial Implications 

The purchasers will be required to pay the agreed purchase price of R44 472.00 as 
well as the applicable transfer costs and duties. While the property has appreciated 
significantly in value since 2007 - with the 2025 General Valuation Roll reflecting a 
municipal valuation of approximately R379 000 - the Municipality is contractually bound 
to give effect to the Deed of Sale at the agreed price. The delay in transfer is 
attributable solely to the Municipality. To recalculate or escalate the purchase price 
unilaterally would expose the Municipality to a damages claim and/or a court order 
compelling transfer, with associated legal costs. Implementing the Deed of Sale as 
agreed is the legally sound and fiscally responsible course of action. The purchasers 
are further credited with having maintained the property throughout the period of delay, 
which has preserved its value. Any improvement to the property during this period was 
effected at the purchasers’ own expense. 
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6.4 Legal Implications 

The Municipality is contractually bound by the Deed of Sale signed by W & HB Daniels on 
13 June 2007. The risk of litigation and adverse court orders substantially outweighs any 
financial benefit the Municipality might derive from revisiting the agreed purchase price. The 
legal position supports proceeding with transfer at the 2007 agreed price. 

6.5 Staff Implications 

No additional staff implications.  

6.6       Previous / Relevant Council Resolutions 

RAADSVERGADERING 28 SEPTEMBER 1998  
BESLUIT: 

a) Dat die aanbeveling goedgekeur word; 
b) Dat skema sleg geld vir die 4 erwe onderkant die dam, wat dan by implikasie nie 

toeganklik is vir die publiek nie; 
c) Dat die Raad se prokureurs opdrag kry om ‘n ooreenkoms op te stel wat die skema 

vervat, wat dan met die vakbonde gesluit kan word; 
d) Dat die A/P/G Komitee volmag kry om aansoeke te hanteer; en 
e) Dat eiendomsagente verkry word om die markkoste van erwe te bepaal. 

 
6.7       Risk Implications 

If the Municipality declines to proceed with transfer on the agreed terms or attempts to 
impose revised financial conditions, it is highly probable that W & HB Daniels will seek 
urgent relief in the High Court compelling transfer and awarding damages. Given the 
strength of the purchasers’ contractual and constitutional position, and the absence of any 
conduct on their part that could justify the delay, the Municipality would face significant 
litigation risk. 

6.8 Comments from Senior Management 

6.8.1 CFO 

I have considered the financial implications of the proposed disposal. Having regard to 
the contractual framework, the prolonged administrative delay attributable to the 
Municipality, and the consistent conduct of the purchasers, I am satisfied that 
proceeding with the transfer at the agreed price of R44 472.00 is the appropriate 
course of action. While the property has appreciated substantially in value since 2007, 
the Municipality has no lawful basis to deviate unilaterally from the agreed contractual 
terms. The risk exposure associated with non-implementation - including damages 
claims and litigation costs - would likely exceed any financial benefit derived from 
attempting to impose market-related pricing at this stage. 

 
The proposed transfer originates from a Council resolution adopted in September 
1998, implemented through a lease agreement in 2004 and a Deed of Sale signed by 
the purchasers in 2007. While these events predate the Municipal Asset Transfer 
Regulations (2008), the contractual and legal obligations arising from the Deed of Sale 
are clearly established. The purchasers have vested rights and legitimate expectations 
arising from the agreement, which the Municipality is obliged to honour. 
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The Franschhoek residential property market report indicates significant appreciation 
in residential property values over the relevant period, with the Municipality’s 2025 
General Valuation Roll, which reflects a municipal valuation of approximately R379 
000 for the property, compared to the agreed purchase price of R44 472 contained in 
the 2007 Deed of Sale. While these figures demonstrate the substantial increase in 
property values over time, they should not be regarded as determinative of the 
appropriate purchase price. 

 
It is also noted that the property has remained registered in the Municipality’s name 
throughout the period of delay. The purchasers have maintained and cared for the 
property at their own cost. Any improvements effected by them would have added to 
the property’s value, the benefit of which has accrued to the Municipality in the interim. 
This further militates against any attempt to revise the agreed purchase price upward 
on the basis of current market value. 

 
The delay in finalising the transfer is not attributable to any fault or inaction on the part 
of the purchasers. The Municipality bears sole responsibility for the administrative 
failure that has prevented transfer for nearly two decades. It would be inequitable 
and legally untenable to place the financial consequences of that failure on the 
purchasers by seeking to impose a market-related price in place of the agreed 
contractual consideration. 

 
The purchasers cannot equitably be penalised for the Municipality’s administrative 
failures. They have occupied and maintained the property in good faith for over two 
decades. I accordingly support the recommendation that Council authorise 
implementation of the Deed of Sale at the agreed purchase price and direct the 
Municipal Manager to conclude the transfer process without further delay. 
Council should note that the purchasers will be responsible for payment of the 
agreed purchase price, applicable transfer duties, and all conveyancing costs. 

Municipal Manager Comments  

I support this item and recommend that Council authorise implementation of the Deed 
of Sale. The Municipality presented this agreement to the Daniels family, accepted 
their signature, and then failed through its own administrative conduct to give effect to 
it for nearly two decades. The purchasers bear no responsibility for that failure. They 
have maintained the property throughout and acted in good faith at every stage. It is 
neither lawful nor just to revisit the agreed price. Council should resolve the matter 
without further delay and restore the family’s dignity. 

Appendix:  1. September 1998 Council item 

   2. Lease Agreement 

   3. Deed of Sale 

   4. Bond approval letter 

   5. Letter to Mr. W Daniels 
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NAME Lungelwa Kaywood  

POSITION Acting Director  
DIRECTORATE Corporate Services 
CONTACT NUMBERS 021-8088195 
E-MAIL ADDRESS lungelwa.kaywoodstellenbosch.gov.za  
REPORT DATE 18/05/2026 
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7.3.3 FORMAL MOTIVATION FOR THE REGRADING/RE-CATEGORISATION OF 
STELLENBOSCH MUNICIPALITY (CURRENTLY GRADED AS A GRADE 4 
MUNICIPALITY) TO A GRADE 5 MUNICIPALITY, SUBMITTED IN TERMS OF THE 
SALGBC CATEGORISATION AND JOB EVALUATION WAGE CURVE 
COLLECTIVE AGREEMENT, READ WITH GOVERNMENT GAZETTE NO. 53882 
(18 DECEMBER 2025) 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance  
Meeting Date:  19 August 2026   
 

1.  SUBJECT: FORMAL MOTIVATION FOR THE REGRADING/RE-
CATEGORISATION OF STELLENBOSCH MUNICIPALITY (CURRENTLY GRADED 
AS A GRADE 4 MUNICIPALITY) TO A GRADE 5 MUNICIPALITY, SUBMITTED IN 
TERMS OF THE SALGBC CATEGORISATION AND JOB EVALUATION WAGE 
CURVE COLLECTIVE AGREEMENT, READ WITH GOVERNMENT GAZETTE NO. 
53882 (18 DECEMBER 2025) 

 
2. PURPOSE  

For Mayco and Council to consider the regrading /re categorisation of Stellenbosch 
Municipality (currently a Grade 4 municipality) in line with a Grade 5 municipality. 

3. DELEGATED AUTHORITY  

In terms of the Local Government: Municipal Systems Act 32 of 2000, read with the 
Municipal Structures Act 117 of 1998 and the applicable delegations framework of 
Stellenbosch Municipality, the authority to approve the regrading/re-categorisation 
vests with Council. 

4.    EXECUTIVE SUMMARY 

This document serves as a formal motivation for the re-grading of the Municipality from 
a Grade 4 municipality to a Grade 5 municipality in accordance with the framework 
contemplated in Government Gazette No. 53882 issued under the Local Government: 
Municipal Systems Act and related local government regulatory frameworks. 

The Municipality has experienced sustained institutional growth, expanded service 
delivery obligations, increased governance complexity, population growth, 
infrastructure expansion, and financial development which now exceed the operational 
and institutional characteristics ordinarily associated with a Grade 4 municipality. 

The Municipality accordingly submits that its current institutional profile is appropriately 
aligned with the characteristics of a Grade 5 municipality and therefore motivates for 
formal upward re-grading. 
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5.   RECOMMENDATIONS 

(a)  that Council approves the regrading / re-categorisation of the Municipality to a 
Grade / category 5 municipality, effective from the month following Council’s 
approval; 

(b)  that Council approves the implementation of the Grade 5 salary scale 
accordingly for all new appointments, effective from the month following 
Council’s approval; 

(c)  that Council approves that all currently employed employees be moved to the 
grade / category 5  T-grades, effective from the month following the approval of 
these recommendation (s); and 

(d)  that the Council’s resolution be forwarded to the Cape Winelands Job 
Evaluation Unit (CWJEU) and the Provincial JE Audit Committee for 
notification. 

6.   DISCUSSION 
6.1 BACKGROUND  

6.1.1 Before COGTA issued guidelines for grading/regrading of municipalities, the 
parties in the SALGBC entered into a categorisation and job evaluation wage curve 
collective agreement on 21 April 2010. The agreement lapsed on 30 June 2012 and 
SALGA issued a notice that Municipality’s may regrade themselves based on 
certain criteria which has now been realigned by COGTA.  This is also annually 
published as the regulations on Upper limits for Councillors, Municipal Manager’s 
and Senior Manager’s that provide formulas for municipalities to determine their 
grading and apply the criteria for payment of the Councillors, Municipal Manager’s 
and Senior Manager’s. 

6.1.2 The Stellenbosch Municipality has undergone significant institutional and 
developmental growth over recent years. Key developments include: 

• Sustained population growth;  

• Increased urbanisation;  

• Expansion of municipal infrastructure;  

• Increased operating and capital budgets;  

• Growth in economic activity;  

• Expanded service delivery obligations;  

• Increased staffing levels; and  

• Enhanced governance responsibilities.  

These developments have materially altered the scale and complexity of the 
municipality’s operations. 
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The recent development whereby the political arm’s (Councillors) remuneration was 
aligned to that of a grade 5 has significantly strengthened the motivation to regrade the 
staff component as well. Further benefits of the regrading / re-categorisation will ensure 
that the municipality attract qualified and skilled professional staff. 

The Municipality has consistently struggled to attract professional and scarce skills. It 
lost employees with years of experience to other municipalities due to the higher 
gradings elsewhere.  The City of Cape Town attracts staff by offering better salaries, 
while Drakenstein Municipality has also become a source of attraction, having 
regraded itself to a Grade 6 municipality and currently paying all its employees on a 
Grade 6 T-scale. 

 

6.1.3     Population Growth and Urban Expansion 

The Municipality has experienced sustained population growth and urban expansion, 
resulting in increased pressure on municipal infrastructure and services. The increase 
in population has materially increased demand for: 

• Water and sanitation services;  

Population and 
Household Growth 

The Stellenbosch local municipal area’s population has grown from 
approximately 179 592 (Census 2011) to an estimated 265 000–280 000 
residents, reflecting sustained growth of more than 45% over the 
intercensal period. The number of formal and informal households has 
increased correspondingly, intensifying demand for all municipal 
services. 

Water and Sanitation 

 

The Municipality currently provides potable water and sanitation services 
to more than 60 000 households across urban, peri-urban, and rural 
nodes, a significant increase from the approximately 42 000 households 
served in 2015. Capital investment in bulk water infrastructure over the 
2022–2025 MTREF period exceeded R280 million. 

Electricity 

 

The Municipality manages an electricity distribution network serving in 
excess of 48 000 metered consumers, with capital expenditure on 
network upgrading and reliability improvements averaging R75 million per 
annum over the past three financial years. 

Roads and Stormwater The municipal road network under the Municipality’s jurisdiction exceeds 
1 000 kilometres of paved and unpaved road, with annual maintenance 
and capital expenditure commitments of more than R120 million per 
MTREF cycle. 

Waste Management Weekly refuse removal services are provided to more than 55 000 
households, inclusive of formal and informal settlements, supported by 
the Stellenbosch Landfill Site (rated Class B) and community drop-off 
facilities at multiple locations across the municipal area. 

Housing and Shelter The Municipality manages in excess of 607 municipal rental units and 
approximately 2 500 Temporary Residential Area (TRA) structures, in 
addition to administering several government-subsidised human 
settlements projects in partnership with the Western Cape Department of 
Human Settlements. 

Public Safety and 
Emergency Services 

The Community and Protection Services Directorate deploys sworn 
traffic officers, by-law enforcement officers, fire and rescue personnel, 
and disaster management officials across a 24/7 operational footprint 
spanning more than 830 km² of municipal jurisdiction. Operational call 
volumes and incident response data confirm a material escalation in 
emergency service demand over the past five years. 
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• Electricity reticulation;  

• Roads and stormwater systems; 

• Waste management services; 

• Housing development;  

• Community facilities; and  

• Public safety services.  

The Municipality’s demographic profile and urban growth trends are more appropriately 
aligned with the institutional profile of a Grade 5 municipality. Quantitative indicators 
drawn from the Municipality’s most recent Integrated Development Plan (IDP), Service 
Delivery and Budget Implementation Plan (SDBIP), and Statistics South Africa data 
confirm the scale of this growth: 

The combined effect of these service delivery statistics unequivocally demonstrates 
that the operational profile of the Municipality has exceeded the parameters ordinarily 
associated with a Grade 4 municipality and is commensurate with a Grade 5 
institutional classification. 

6.1.4 Increased Governance and Administrative Complexity 

The Municipality’s governance and administrative responsibilities have expanded 
significantly. This includes: 

• Increase of employees  
• Expanded organisational structures;  
• Increased compliance obligations;  
• Enhanced oversight requirements; 
• Expanded public participation processes;  
• Increased performance management obligations;  
• Strengthened risk management systems; and  
• Enhanced internal governance mechanisms.  
The Municipality’s governance profile is therefore more appropriately aligned to a 
Grade 5 municipality. 

6.1.5     Organisational Growth and Institutional Capacity 

The Municipality’s organisational structure has expanded in response to increasing 
operational demands. This includes: 

• Increased staffing levels; 
• Additional specialised functions;  
• Expanded management structures;  
• Increased technical capacity requirements; and  
• Enhanced administrative oversight responsibilities.  
The Municipality’s institutional profile reflects an organisation operating beyond Grade 4 
institutional parameters, having increased its staffing compliment from approximately 
800 plus staff in 2020 to its current 1200 staff members.   
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6.1.6 Economic Growth and Development 

The Municipality has experienced measurable economic growth reflected through: 

 

• Commercial development;  
• Increased investment activity;  
• Industrial growth;  
• Tourism expansion;  
• Property development; and  
• Increased economic participation. 

  
This economic growth has materially increased planning, regulatory, infrastructure, and 
governance obligations. Quantitative economic indicators over the 2020–2025 period 
confirm the scale and complexity of the Municipality’s economic management 
obligations: 

Gross Value Added and 
Economic Output 

Stellenbosch is one of the top-performing local municipalities in the 
Western Cape by economic output. The municipal area contributes an 
estimated R47-52 billion annually to the provincial Gross Value Added 
(GVA), anchored by the agri-processing, wine and viticulture, higher 
education, technology and innovation, and tourism sectors. This 
positions Stellenbosch Municipality ahead of most Grade 4 peers in 
economic scale. 

Tourism and Hospitality The Stellenbosch Tourism area receives in excess of 800 000 visitors 
annually. The municipality manages a significant built heritage portfolio 
and presides over a proclaimed tourism zone requiring specialised 
planning, regulatory enforcement, and infrastructure maintenance. 
Tourism-related revenue and economic impact has grown materially 
over the post-COVID recovery period (2022–2025). 

Planning and 
Development Activity: 

The Municipality’s Planning and Economic Development Directorate 
processes in excess of 2 000 land use applications and building plan 
submissions per annum. The volume and complexity of planning and 
development applications, inclusive of mixed-use developments, 
density upgrades, and environmental impact assessments, 
substantially exceeds the processing capacity normally associated with 
a Grade 4 municipality. 

Capital Investment: Total capital expenditure over the 2022–2025 three-year MTREF period 
exceeded R800 million, encompassing infrastructure investment across 
water, sanitation, electricity, roads, stormwater, community facilities, 
and housing. The scale of capital programme management and 
contractor oversight is commensurate with a Grade 5 institutional 
designation. 

Business Registrations 
and Commercial Activity: 

The number of registered businesses operating within the Stellenbosch 
municipal area has grown by an estimated 18–22% over the 2020–2025 
period, reflecting sustained commercial expansion across retail, 
hospitality, professional services, and agri-processing sectors. This 
growth materially increases municipal regulatory, licensing, and 
infrastructure obligations 

 
6.2 Financial Implications 

 
The Municipality has demonstrated sustained financial growth and increased fiscal 
responsibility. Indicators supporting this include: 
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• Growth in operating revenue;  

• Increased capital expenditure;  

• Expanded infrastructure investment;  

• Improved revenue collection;  

• Improved audit outcomes;  

• Strengthened budget management; and  

• Enhanced financial governance systems.  

The scale of financial administration and fiscal oversight responsibilities now exceeds those 
ordinarily associated with a Grade 4 municipality. 

6.3 Legal Implications 

6.3.1 Legislative and Regulatory Framework 

6.3.1.1 Constitutional Framework 

Section 152 of the Constitution of the Republic of South Africa, 1996 establishes the 
objectives of local government, namely: 

• To provide democratic and accountable government;  
• To ensure sustainable service delivery;  
• To promote social and economic development;  
• To promote a safe and healthy environment; and  
• To encourage community participation.  

 
The increasing scale and complexity of the Municipality’s constitutional obligations 
necessitate alignment between institutional capacity and municipal grading. 

6.3.1.2  Local Government: Municipal Systems Act 

The Local Government: Municipal Systems Act, 32 of 2000 requires municipalities to 
establish administrative systems and organisational structures capable of effectively 
performing municipal functions and delivering services sustainably.  

The Municipality’s operational complexity, infrastructure obligations, and governance 
responsibilities have increased substantially, necessitating institutional alignment 
through re-grading. 

6.3.1.3 Government Gazette No. 53882 

Government Gazette No. 53882, published on 18 December 2025 in terms of the Local 
Government: Municipal Systems Act 32 of 2000, prescribes the upper limits of total 
remuneration packages payable to Municipal Managers and Managers directly 
accountable to Municipal Managers. The regrading of the Municipality for purposes of 
T-grade salary placement for all other staff is governed by the SALGBC Categorisation 
and Job Evaluation Wage Curve Collective Agreement. The present application 
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engages both frameworks: Council’s approval will (a) authorise regrading to Grade 5 for 
SALGBC T-grade purposes and (b) confirm the applicable Grade 5 categorisation for 
determining the upper limits of senior manager remuneration under GG 53882. The 
framework recognises that municipal grading must reflect: 

• Population size;  
• Municipal income;  
• Governance complexity;  
• Infrastructure obligations;  
• Service delivery responsibilities;  
• Organisational capacity; and  
• Institutional maturity. 

 
The Municipality submits that its current operational profile substantially exceeds the 
characteristics ordinarily associated with a Grade 4 municipality. 

6.3.1.4  Local Government: Municipal Structures Act 117 of 1998 

The Local Government: Municipal Structures Act 117 of 1998 defines the categories, 
types, and structures of municipalities and governs the internal systems by which 
municipalities are organised. The municipality’s expanded ward committee structure, 
increased number of wards, and the complexity of its council and committee obligations 
are consistent with a Grade 5 municipal profile. 

6.3.1.5  Labour Relations Act 66 of 1995 and South African Local Government 
Bargaining Council (SALGBC) Collective Agreement 

The SALGBC Categorisation and Job Evaluation Wage Curve Collective Agreement (as 
extended) remains the applicable regulatory framework governing the placement of 
employees on T-grade salary scales. In terms of that Agreement, municipalities are 
categorised by reference to defined institutional criteria, and the applicable T-grade 
wage curve is determined by that categorisation. The Municipality’s application is made 
in full conformity with that collective agreement framework. The approval of Council, duly 
ratified through the required SALGBC notification processes, constitutes the lawful basis 
for the regrading. 

6.3.1.6  Employment Equity Act 55 of 1998 

The Municipality is obligated under the Employment Equity Act to ensure that its 
remuneration practices are equitable and non-discriminatory. The current grading at 
Grade 4, in circumstances where the Municipality’s operational profile, complexity, and 
service delivery obligations materially exceed that grade, creates a structural risk of 
inequitable remuneration relative to comparable institutions. Regrading to Grade 5 
aligns the Municipality’s remuneration framework with its actual institutional profile and 
mitigates this risk. 

6.3.1.7  Comparative Precedent and Regulatory Consistency 

The decision of the Drakenstein Municipality to regrade itself to Grade 6, and the 
alignment of Stellenbosch Municipal Councillors’ remuneration with a Grade 5 scale, 
provide strong precedent and internal consistency for the present application. It would 
be anomalous and difficult to legally sustain a position in which the political arm of the 
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Municipality is remunerated at a Grade 5 level while the administrative staff complement 
continues to be remunerated at Grade 4 level. This internal inconsistency creates both 
a governance risk and a legal vulnerability. Regrading the staff component accordingly 
represents a logically necessary and legally defensible alignment of the two arms of 
local government within the Municipality. 

6.3.1.8  Conclusion on Legal Framework 

The Municipality’s application for regrading to Grade 5 is supported by, and consistent 
with, the constitutional and legislative framework governing local government in South 
Africa. The approval of Council in terms of this report will constitute a lawful exercise of 
delegated authority, consistent with the applicable collective agreement, and will 
establish a legally sound basis for the implementation of Grade 5 T-grade salary 
placement for all applicable employees from the month following the approval of the 
recommendations. 

6.4 Staff Implications 

If approved, all currently employed staff will be moved to the nearest notch on the 
applicable Grade 5 T-scale with effect from the month following the adoption of the 
recommendations. New appointments made on or after that date will be made directly 
onto the Grade 5 salary scale. The staff implications of approval are assessed as follows: 

(a) The Chief Financial Officer has confirmed that the cost of migrating all employees 
to the nearest Grade 5 notch is manageable within the approved 2025/2026 and 
2026/2027 MTREF frameworks. No employee will suffer a reduction in 
remuneration as a result of regrading. 
 

(b) Approval will address a long-standing source of institutional dissatisfaction. Salary 
competitiveness has been identified as a primary driver of voluntary resignation 
among qualified staff in engineering, finance, legal, ICT, and planning disciplines. 
Regrading to Grade 5 will materially address this and is expected to produce 
measurable improvements in staff retention within the 2026/2027 financial year. 

 
(c) The Municipality will be better positioned to attract candidates for vacant posts in 

scarce-skills categories. Extended vacancy periods, reliance on consultants, and 
backlogs in planning, engineering, and financial functions are direct consequences 
of salary that are not competitive which the regrading seeks to address.  

 
(d) Formal implementation through the Council resolution process, with notification to 

the SALGBC and CWJEU, will ensure compliance with applicable collective 
agreements and labour legislation, minimising the risk of disputes arising from 
implementation. 

 
(e) No retrenchments, restructurings, or grade reductions are contemplated. The 

regrading is an upward institutional adjustment only, with no negative 
consequences for any currently employed staff member. 
 

6.5 Previous / Relevant Council Resolutions:  

Item 12.4 26th Council Meeting: 2024-10-30: Item 12.4. 
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6.6 Risk Implications  

The risk implications of the present application have been assessed with reference to 
the following: 

(a) The Municipality’s continued classification as a Grade 4 institution, in 
circumstances where its operational profile has materially exceeded that grade, 
creates a high and increasing risk of talent attrition. The Municipality has, over the 
preceding three to five years, experienced the loss of qualified and experienced 
professionals in engineering, finance, legal, town planning, information 
technology, and other scarce-skills disciplines to municipalities and organs of state 
offering more competitive remuneration. The failure to approve regrading will 
perpetuate and likely accelerate this attrition, with direct adverse consequences 
for service delivery, governance quality, and institutional continuity. 
 

(b) The anomalous position in which Councillors are remunerated at Grade 5 scale 
while administrative staff remain on Grade 4 creates a demonstrable internal 
equity inconsistency. This inconsistency is susceptible to challenge through the 
South African Local Government Bargaining Council and, potentially, through 
unfair labour practice proceedings under the Labour Relations Act. The legal and 
reputational cost of defending such proceedings, together with the operational 
disruption attendant upon protracted labour disputes, constitutes a material risk. 

 
(c) Stellenbosch Municipality’s designation as a Grade 4 institution, relative to 

comparable municipalities such as Drakenstein (Grade 6) and other Grade 5 
municipalities in the Western Cape, creates a competitive disadvantage in the 
recruitment and retention of professional staff. This reputational risk adversely 
affects the Municipality’s standing as an employer of choice in a competitive labour 
market. 

 
(d) The financial cost of regrading to Grade 5 has been assessed by the Chief 

Financial Officer and is manageable within the Municipality’s approved medium-
term revenue and expenditure framework. The phased implementation from the 
month following the adoption of the recommendation enables orderly budget 
provision. The cost of regrading is materially lower than the combined long-term 
cost of continued talent attrition, recruitment failures, and associated service 
delivery deterioration. 

 
(e) The regrading application is fully supported by the applicable legislative and 

collective agreement framework. Provided that the applicable SALGBC notification 
requirements are complied with, and that the Cape Winelands Job Evaluation Unit 
and Provincial JE Audit Committee are duly informed, the risk of adverse audit 
findings arising from the regrading itself is assessed as low. 

 
6.7 Comments from Senior Management: 

6.7.1 Director: Infrastructure Services  

Agree with the recommendations.  
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6.7.2 Director: Planning and Economic Development   

Agree with the recommendations . 

6.7.3 Director: Community and Protection Services 

Agree with the recommendations.  

6.7.4 Director: Corporate Services 

Agree with the recommendations.  

6.7.5 Chief Financial Officer  

Agree with the recommendations.  

6.7.6 Municipal Manager  

Agree with the recommendations.  

 
FOR FURTHER DETAILS CONTACT: 
 

NAME Dr Lungelwa Kaywood  
POSITION Acting Director: Corporate Services 
DIRECTORATE Corporate Services 
CONTACT NUMBERS 021-8088195 
E-MAIL ADDRESS lungelwa.kaywood@stellenbosch.gov.za  

REPORT DATE 18/05/2026 
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7.4 FINANCIAL SERVICES: (PC:  CLLR JC ANTHONY) 
 

 
NONE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.5 HUMAN SETTLEMENTS: (PC: CLLR R DU TOIT) 

 
NONE 
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7.6 INFRASTRUCTURE SERVICES : (PC : R PHEIFFER) 

 

7.6.1 STATUS REPORT ON THE ALTERNATIVE ENERGY GENERATION 
PROGRAMME – AUGUST 2026 

 

Collaborator No:  810362 
IDP KPA Ref No:  Green & Sustainable Valley  
Meeting Date:  19 August 2026   
 

1.  SUBJECT: STATUS REPORT ON THE ALTERNATIVE ENERGY GENERATION 
PROGRAMME – AUGUST 2026 

 
2. PURPOSE 

For Council to note the progress of the Municipality as well as Provincial Government’s 
initiatives regarding the Alternative Energy Programme projects which are underway 
at present. 
  

3. DELEGATED AUTHORITY  

Municipal Council. 

4.   EXECUTIVE SUMMARY 

4.1 20 MW Independent Power Producer Contract: The final draft of the Power 
Purchase Agreement (PPA) was submitted to the bidder on 8 July 2026. 

 
4.2 50 MW Independent Power Producer Tender: The BAC meeting was held on 22 

May 2026 and letters to the successful preferred bidders were sent on 3 June 
2026.  
 

4.3 SCADA – Phase 3: Phase 3 was completed on 30 June 2026 and Phase 4 
commenced in July 2026. 
 

4.4 Fire Station Progress: The project has been completed and has been handed 
over to the maintenance contractor.  

 
4.5 NPK Building Progress: The BSC meeting was held on 16 July 2026. 
 
4.6 Main Building (Neethling Huis) Progress: Quotations for the Architect, Heritage 

and Quantity Surveyor sub-consultants and the revised program incorporating 
the heritage approval process and associated submissions have been received. 

 
4.7 Eskom Hot Water Load Control (HWLC) and RT 29-2024 Contracts for smart 

meters: The appointment letter was sent to the service provider on 8 June 2026.  
 

The above projects, 4.1 to 4.7, are still being pursued by the Municipality’s Alternative 
Energy Program with the focus on securing cheaper and renewable energy, as well as 
focus on business continuity during outages and ensuring that critical plants and 
systems are still operational. 
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5.     RECOMMENDATION 

      that Council notes the latest progress on the Alternative Energy Generation projects in 
implementation at present. 

6.    DISCUSSION / CONTENTS    

6.1 Background 
 

       The Constitution did not allow Local Government to enter the generation of electricity, 
and the Electricity Regulation Act did not allow municipalities to purchase electricity 
from any company other than Eskom. Through the promulgation of Electricity 
Regulation Act Regulations, on 16 October 2020, this changed, and municipalities are 
now allowed to generate electricity and purchase electricity from other electricity 
providers other than Eskom. 

6.2   Discussion 
 

6.2.1 20 MW Independent Power Producer Contract: Tender conditionally awarded 
to successful bidder. A Legal Firm has been appointed by the Municipality and 
has interrogated the draft PPA.  

 
The final draft of the PPA was issued to the bidder on 8 July 2026. The bidder 
returned the PPA with comments on 28 July 2026. A PPA finalisation meeting 
is scheduled for 3 August 2026 with the relevant stakeholders, including the 
CFO and Director: Infrastructure Services to address the bidder’s comments 
and, where possible, finalise the agreement.  
 
Once the draft PPA is finalised and signed off by both parties, the Section 33 
process and development rights will commence. 
 

6.2.2 50 MW Independent Power Producer Tender: The BAC meeting was held on 
22 May 2026, and letters of appointment were issued to the successful 
preferred bidders on 3 June 2026. 

 
Two appeals were subsequently received. Both appeals were dismissed, and 
the appellants were notified on 15 July 2026. Following the conclusion of the 
appeal process, the preferred bidders were notified to submit their Preferred 
Bidder Guarantees. 

 
The kick-off meeting with the Franschhoek preferred bidder was held on 29 July 
2026 while the kick-off meeting with the Stellenbosch preferred bidder is 
scheduled for 12 August 2026.  

 
The Section 33 process Plenary Kick-Off meeting is scheduled for 29 July 2026. 
 

6.2.3 SCADA Phase 3: Phase 3 was completed on 30 June 2026. 
 
Huguenot substation could not be completed as part of Phase 3 due to flood 
damage sustained during the May 2026 floods. Consequently, Die Boord 
Substation was included in the Phase 3 scope in its place. Huguenot Substation 
is currently undergoing repairs and will be incorporated into the Phase 4 scope. 
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The Phase 3 close-out meeting was held on 24 July 2026. During the meeting, 
the preliminary list of substations for inclusion in Phase 4 was discussed. The 
final list will be confirmed upon completion of the Information and 
Communication Technology (ICT) assessments.  

6.2.4 Fire Station Progress:  The Stellenbosch Fire Station Battery Energy Storage 
System (BESS) was completed in April 2024.The defects and liability period 
concluded in  
May 2026, after which the system was formally handed over to the maintenance 
contractor. The project has reached close-out and will be removed from the 
AEG agenda.  

 
6.2.5 NPK Building Progress: The BSC meeting was held on 16 July 2026 during 

which the specification was approved for advertising, subject to minor 
amendments. The revised specification was submitted to SCM on 23 July 2026. 
The tender is scheduled to be advertised on 31 July 2026. 

 
6.2.6 Main Building (Neethling Huis) Progress: Quotations for the Architect, Heritage 

and Quantity Surveyor sub-consultants and the revised program incorporating 
the heritage approval process and associated submissions have been 
received. 

 
A memorandum will be prepared for the Director: Infrastructure Services 
requesting approval for an increase in the consultant's scope of work arising 
from the heritage requirements, as well as an extension of the consultant's 
appointment to align with the revised project completion date. 

 
6.2.7 Eskom Hot Water Load Control (HWLC) and RT 29-2024 Contracts for smart 

meters:  
 
The appointment letter was sent to the service provider on 8 June 2026, and 
the kick-off meeting was held on 6 July 2026. 
 

6.3 Financial Implications 
 
This report has no further financial implications for the municipality and the projects 
have been appropriately budgeted for. 

6.4 Legal Implications 

The recommendations in this report comply with Council’s policies and all applicable 
legislation.  

6.5 Staff Implications 
 
Specialized technical staff would be required to facilitate and implement the switching 
and optimization of different sources of energy into the Municipal grid. The department 
has identified vacancies as well as new posts which have been submitted in a new 
draft organogram for review.  
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6.6. Previous / Relevant Council Resolutions  

 41ST COUNCIL MEETING: 2026-05-27: ITEM 10.6.1 

NOTED 

that Council notes the latest progress with the Alternative Energy Generation projects 
in implementation at present. 

URGENT COUNCIL MEETING: 2025-03-04: ITEM 5.1 

NOTED 

(a) the clarification of the Feasibility Study Report (Stellenbosch Municipal 
Independent Power Producer Procurement Pioneering Project – T008/23) 
approved in August 2024; 

 
(b) the project is in the Bid Specification phase of the procurement process of the 

50MW Solar PV and 15 MWh BESS Project; 
 

(c) that Council be reminded that the chosen option and size of battery energy 
storage, as per the approved Feasibility Study by Council in August 2024, will 
unfortunately not contribute to the Municipality reducing Eskom loadshedding 
levels, but is projected to significantly contribute towards electricity costs 
savings to the Municipality and ratepayers; and  
 

(d) that should no responsive bidders be found, it will result in the tender 
cancellation, whereafter Council will be informed. 

23RD COUNCIL MEETING: 2024-06-14: ITEM 10.6.1 

NOTED 

The Alternative Energy Generation project updates identified by the AEG Committee 
and the latest progress with the Alternative Energy Generation projects in 
implementation at present. 

“40TH COUNCIL MEETING: 2021-01-27: ITEM 11.5.1  

RESOLVED (nem con) 

(a)  that Council approves the investigation into alternate methods of electricity 
 generation and purchases. 

(b)  that Council approves the joint investigation to be done by University of 
Stellenbosch, Council for Scientific and Industrial Research (CSIR), and the 
Western Cape Government. 

(c)  that Council accepts the initiating of the following processes as may be 
required:  

i. Municipal Systems Act, Section 78(1) processes 

ii. Municipal Finance Management Act, Section 33 investigation processes  
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iii. Electricity Regulation Act, Section 13; and 

(d)  that Council considers the funding of such investigations and implementation 
of completed investigations within the determination of the 2021/22 budget 
process. 

16TH COUNCIL MEETING: 2023-08-23: ITEM 11.6.3 

NOTED 

The progress of the Alternate Energy Generation initiatives and studies. 

20TH COUNCIL MEETING: 2024-02-21: ITEM 11.6.1 

NOTED 

The Alternative Energy Generation strategies identified by the AEG Committee and 
the progress with the Alternative Energy Generation projects initiated. 

6.7 Risks / Challenges: Implications and Mitigation: 

The existing ICT network infrastructure is being upgraded in tandem with the SCADA 
project.  

 
6.8  Comments from Senior Management: 

6.8.1 Director: Corporate Services 

The ICT department is part of the planning regarding the SCADA monitoring project. 
Additional staff must be appointed once the SCADA installation project is completed to 
monitor the equipment. The organogram will have to be amended for this process. 

6.8.2 Municipal Manager 

Requested item on agenda.  

 
FOR FURTHER DETAILS CONTACT: 
 

NAME Nombulelo Zwane / Rendani Makungo 

POSITION Senior Manager: Electrical Services / AEG Project Manager 
DIRECTORATE Infrastructure Services 
CONTACT NUMBERS 021 808 8335/ 021 808 8334 
E-MAIL ADDRESS nombulelo.zwane@stellenbosch.gov.za / rendani.makungo@stellenbosch.gov.za  
REPORT DATE 30 July 2026 
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7.6.2 CHANGE TO THE REFUSE COLLECTION SYSTEM FOR STELLENBOSCH 
MUNICIPALITY 

 

Collaborator No:  809862 
IDP KPA Ref No:  Good Governance and Compliance  
Meeting Date:  19 August 2026   
 
 

1.  SUBJECT: CHANGE TO THE REFUSE COLLECTION SYSTEM FOR 
STELLENBOSCH MUNICIPALITY 

 
2. PURPOSE 

To obtain approval to change the refuse collection system for Stellenbosch 
Municipality. 

3. DELEGATED AUTHORITY  

Municipal Council, however, the Mayor may request the Portfolio Committee to render 
assistance in terms of Section 80 of the Local Government Municipal Structures Act, 
Act 117 of 1998, as amended. 

4.  EXECUTIVE SUMMARY 

In 2006, Council approved the introduction of the wheelie bin refuse collection system 
to replace refuse bag collection. This initiative introduced the use of 240‑litre wheelie 
bins, offering multiple operational, environmental, and health-and-safety benefits. 

The system has since been successfully implemented across all formal residential 
areas within the WC024 municipal area. While the 240‑litre wheelie bin provides 
sufficient capacity for households to store non‑recyclable waste for weekly collection, 
the Municipality has, over time, also introduced a recyclable waste collection service. 
Residents are currently provided with clear refuse bags for recyclables, which have a 
maximum practical capacity of approximately 70 litres. 

Despite these measures, the Municipality is facing a looming waste management 
crisis. It is therefore imperative that all feasible interventions to reduce the volume of 
waste disposed of at our landfill be implemented. 

One of the key interventions identified is to reduce household storage capacity for 
non‑recyclable waste while increasing capacity for recyclable waste. This will be 
achieved through the introduction of two 140‑litre wheelie bins per household—one for 
non‑recyclable waste and one for recyclable waste. The implementation of this system 
will follow a phased approach, as outlined below. 

Years 1–2  

a)  All new single residential estates will be required to implement the dual 140‑litre 
bin system upon occupation of each household; 

b)  All newly constructed single residential households will be issued with two 
140‑litre wheelie bins; 
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c)  Existing households may voluntarily elect to convert to the dual 140‑litre bin 
system upon request. 

Year 3 and Ongoing 

a)  All wheelie bins replaced due to theft or vandalism will be replaced with two 
140‑litre wheelie bins instead of a single 240‑litre bin; 

b)  Any request for additional 240‑litre wheelie bins will be addressed by issuing 
two 140‑litre wheelie bins. 

From Year 3 onwards, residents may only apply for additional recyclable waste bins, 
subject to municipal approval. Requests for additional non‑recyclable waste bins will 
be considered and approved solely at the discretion of the Waste Management 
Department. 

The primary objective of the revised system is to divert recyclable waste away from 
landfill by encouraging and enabling effective separation of waste at the household 
level. 

5. RECOMMENDATION  
 
that Portfolio Committee takes note and supports the change to the refuse collection 
system.  
 

6. DISCUSSION / CONTENTS 
 

6.1 Background 
 
The Municipal Integrated Waste Management Plan (IWMP) which is incorporated in 
the Municipality’s Integrated Development Plan (IDP), although it is submitted as a 
separate document. The IWMP also indicates the alignment of its goals with the 
Western Cape IWMP, the District Municipality IWMP and the National Waste 
Management Strategy, 2020 (NWMS). 

The NWMS is a statutory requirement of the National Environmental Management: 
Waste Act (NEM:WA) and is entrenched in Section 24 of the Constitution of the 
Republic of South Africa. The purpose of the NWMS is to provide strategic policy 
intervention and a framework for the implementation of the NEM:WA. The NWMS 
therefore “outlines the Government's policy and strategic approach to waste 
management within the South African government's context and agenda of 
socioeconomic development that is ‘equitable, inclusive, sustainable and 
environmentally sound'. It is therefore aligned to South Africa’s National Development 
Plan (NDP): Vision 2030, which aims to integrate the Sustainability Development Goals 
(SDG) of Agenda 2030 into the socio-economic development plans of the country. 

The premise of the NWMS is to systematically improve waste management in South 
Africa by adopting the principles of the “circular economy” and the “waste hierarchy”. 
As such, in implementing the NWMS, 2020, “local government needs to shift the focus 
of waste collection on services to enable and promote diversion of waste from landfills 
through reuse, recycling and recovery”. 

A total of five goals were identified for the Municipality’s IWMP. The development of 
these goals has been informed by the previous IWMP, situational analysis, and gap 
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and needs assessment. Of which Goal 5 is to “Increased waste diversion and 
recycling”. 

6.2 Discussion  
 
The Municipality introduced 240‑litre wheelie bins which have been successfully 
implemented across all formal residential areas in the WC024 municipal area, 
providing operational, environmental, and health-and safety benefits. While these bins 
provide sufficient capacity for weekly non-recyclable waste, recyclable waste is 
currently collected in clear refuse bags with a practical capacity of approximately 70 
litres. 

Despite these measures, the Municipality faces a growing waste management 
challenge. To reduce landfill volumes, household capacity for non-recyclable waste 
must be reduced while recyclable waste capacity is increased. 

This will be achieved by introducing two 140 -litre wheelie bins per household – one 
for non-recyclable waste and one for recyclables – implemented in phases: 

Years 1–2  

a)  All new single residential estates will be required to implement the dual 140‑litre 
bin system upon occupation of each household; 

b)  All newly constructed single residential households will be issued with two 140‑litre 
wheelie bins; 

c)  Existing households may voluntarily elect to convert to the dual 140‑litre bin 
system upon request. 

Year 3 and Ongoing 

a)  All wheelie bins replaced due to theft or vandalism will be replaced with two 
140‑litre wheelie bins instead of a single 240‑litre bin; 

b)  Any request for additional 240‑litre wheelie bins will be addressed by issuing two 
140‑litre wheelie bins. 

From Year 3, residents may only apply for additional recyclable waste bins, subject to 
municipal approval. Additional non‑recyclable waste bins will be approved at the 
discretion of the Waste Management Department. 

The revised system aims to divert recyclable waste from landfill by promoting effective 
household waste separation. 
 

6.3 Financial Implications 

Operational budget will be utilised to roll-out these 140 litres wheelie bins at an 
estimated value of R1 200 000 per year. 

6.4 Legal Implications 

In terms of the National Environmental Management: Waste Act (Act No. 59 of 2008). 
National Waste Management Strategy; 2020 
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6.5 Staff Implications 

Organogram needs to be amended to include a position for a wheelie bin logistics 
position to roll out these bins. 

6.6 Previous / Relevant Council Resolutions:  

 None. 

6.7  Risk implications 

None. 

6.8. Comments from Management:  

6.8.1 Director: Infrastructure Services  

 Agree with the recommendations.  

6.8.2 Director: Planning and Economic Development  

6.8.3 Director: Community and Protection Services: 

6.8.4 Director: Corporate Services: 

6.8.5 Chief Financial Officer:  

6.8.6 Municipal Manager:  

 
RECOMMENDATION FROM THE INFRASTRUCTURE SERVICES COMMITTEE MEETING 
TO MAYORAL COMMITTEE:2026-08-06: ITEM 5.2.2 

that the Mayoral Committee takes note and supports the change to the refuse collection 
system.  
 
FOR FURTHER DETAILS CONTACT: 

NAME Clayton Hendricks 

POSITION Senior Manager: Waste Management 
DIRECTORATE INFRASTRUCTURE SERVICES 
CONTACT NUMBERS 021 -808 8228 
E-MAIL ADDRESS Clayton.hendricks@stellenbosch.gov.za 
REPORT DATE 13 May 2026 
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7.7 PARKS, OPEN SPACES AND ENVIRONMENT: (PC: CLLR J WILLIAMS) 
 

 
NONE 

 
 
 
 
 
 

7.8 PLANNING AND LOCAL ECONOMIC DEVELOPMENT AND TOURISM :(PC: 
CLLR T KUMM) 

  

 
 

NONE 

 
 
 
 
 
 
 
 
 
7.9 RURAL MANAGEMENT: (PC: CLLR C MANUEL) 

 
NONE 
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7.10 MUNICIPAL MANAGER 

 

7.10.1 NETWORK AND EXPERTS MEETING AND KARLSURHE MUNICIPALITY 
DELEGATION VISIT 

 

Collaborator No:   
IDP KPA Ref No:  Good Governance and Compliance 
Meeting Date:  19 August 2026   
 

1. SUBJECT: NETWORK AND EXPERTS MEETING AND KARLSURHE 
MUNICIPALITY DELEGATION VISIT  

2. PURPOSE 

To obtain Council’s permission to attend the Network and Experts Meeting and a 
delegation visit hosted by Karlsruhe Municipality. 

3. DELEGATED AUTHORITY  

In terms of 9.2 of the Cost Containment Policy 2019, only the Municipal Council in a 
Council Meeting can approve the international travel for any official or political bearer. 

4. EXECUTIVE SUMMARY 

Stellenbosch Municipality strengthened its partnership with the City of Karlsruhe during 
the 4th Network Meeting of the South African-German P2P Learning Network, which led 
to a successful joint application for the Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH-funded Expert Fund for municipal partnerships. The 
application, submitted on 31 January 2024 and approved in March 2025, supported the 
appointment of a Climate Change Expert in the Office of the Municipal Manager. This 
was in response to extreme weather events, including the September 2023 floods in 
Franschhoek, which severely impacted municipal infrastructure. The expert’s role is 
aligned with key objectives such as climate vulnerability assessment, adaptation and 
mitigation planning, emergency preparedness, data collection, and community 
engagement. A GIZ site visit to Franschhoek in August 2024 affirmed the municipality’s 
motivations and led to final approval. The recruitment process concluded with the 
appointment of a local expert, who commenced duties on 1 June 2025 under an initial 
contract running until 31 December 2026. In July 2026, Stellenbosch Municipality was 
informed that the Expert appointment could be extended until 30 September 2027, with 
the extension remaining fully funded by SKEW.  

The aim is to inform Council of the progress of the Climate Change Expert appointment 
to date as well as obtain permission to attend the Network and Expert Meeting and the 
opportunity for a delegation visit hosted by Karlsruhe Municipality: 

4.1 Attendance of the Network and Expert Meetings in Bonn, Germany as well as 
delegation visit in Karlsruhe, Germany.  

4.2 Council to cover cost in terms of travel related costs in Germany for the night stay 
(daily allowances). See attached as ANNEXURE 1. 

4.3 Council to note that the flight tickets and accommodation will be booked and paid 
for by GIZ and SKEW for the period of 21–28 November 2026.  
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5. RECOMMENDATIONS 

(a)  that Council approves the attendance of Nicole Martin to the Network and 
Experts Meeting (23-25 November 2026) and the attendance of Nicole Martin, 
Geraldine Mettler and Myra Francis to the delegation visit hosted by Karlsruhe 
Municipality from 26-27 November 2026 as per the funding agreement; and 

 
(b)  that Council approves the travel related costs in Germany for night stay (daily 

allowances) as per the funding agreement. 
 

6. DISCUSSION / CONTENTS 

6.2 Background  

Stellenbosch Municipality had the opportunity to strengthen their partnership with the 
City of Karlsruhe during the 4th Network meeting of the South African - German P2P 
Learning Network. This led to the successful application by the two cities to form a 
partnership and to apply for the Expert Fund for municipal partnerships worldwide that 
is funded by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH. 
The application was completed on the 31st of January 2024 and approved during March 
2025. The funding was applied to appoint an Expert in Climate Change, in the Office of 
the Municipal Manager at Stellenbosch Municipality.  

As part of the continued partnership between Stellenbosch Municipality and the City of 
Karlsruhe, the Municipal Manager, Ms Geraldine Mettler, and the Senior Manager: 
Development Services, Asset Management and Systems & Project Management Unit 
(PMU), Ms Myra Francis, were invited by the City of Karlsruhe to participate in the 
delegation visit in November 2026. Their participation is considered important given their 
respective roles in the governance and implementation of the Expert Fund project. Ms 
Francis serves as the municipal project lead for the partnership, while the Municipal 
Manager provides executive oversight of the project and was the municipal signatory to 
the agreement between Stellenbosch Municipality and GIZ governing the funding and 
appointment of the Climate Change Expert. 

Their participation will also strengthen the institutional value of the delegation visit by 
ensuring that the knowledge and lessons gained are not limited to the Climate Change 
Expert but are shared directly with senior municipal leadership responsible for strategic 
planning, project implementation and institutional decision-making. The programme 
includes engagements on integrated urban development, climate adaptation planning, 
flood protection, urban greening, land-use and planning measures and the integration 
of climate adaptation into construction projects. Exposure to Karlsruhe's experience in 
these areas will assist Stellenbosch Municipality in considering how relevant approaches 
can be incorporated into its own planning, project development and implementation 
processes, while further strengthening the institutional relationship between the two 
partner municipalities 

Herewith some of the key objectives as per the application that motivated the funding of 
the expert: 

• Climate Vulnerability Assessment.  
• Emergency Preparedness for climatic weather events.  
• Adaptation Planning specific to the municipality’s challenges and vulnerabilities.  
• Mitigation Strategies to reduce greenhouse gas emissions within the municipality.  
• Data Collection and Monitoring.  
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• Community and stakeholder engagement with regard to climate change impacts.  
• Policy Development.  
• Ecosystem Protection, Restoration and river corridor development  
• Collaboration, Education, and Partnerships.  
• Education and Capacity Building with regards to climate change and its effects on 

the municipality.  
 

The municipality had to follow a lengthy process to motivate why the appointment of an 
expert within the municipality is required as well as the funding request to appoint a local 
expert. A site visit from the proposed GIZ partners was conducted during August 2024 
to visit the respective sites and to motivate Franschhoek as the pilot project. Various 
presentations were done, and it was concluded by the GIZ personnel that they supported 
the funding application. After consideration by the internal funders the municipality were 
informed to continue with an appointment of the local expert. 

In July 2026, Stellenbosch Municipality was informed that the Expert appointment could 
be extended until 30 September 2027, with the extension remaining fully funded by 
SKEW. 

It must be noted that the Municipal Manager already made provision for the Top Layer 
Key Performance Indicators (KPI’s) to which the appointed incumbent is reporting on. 
During the 2025/2026 finical year, the following KPIs were met: 

KPA 1: Strategy and Capacity Development 

KPI Annual 
Target Q1 Q2 Q3 Q4 

Submission of a draft Climate 
Change Adaptation Plan (CCAP) to 
the Municipal Manager 

1 N/A N/A N/A 1 

Facilitate climate change capacity 
workshops with municipal 
directorates 

1 N/A 1 N/A N/A 

KPA 2: Services 

KPI Annual 
Target Q1 Q2 Q3 Q4 

Facilitate stakeholder engagements 
with the Franschhoek pilot project 4 3 N/A 1 1 

KPA 3: Awareness and Community Work 

KPI Annual 
Target Q1 Q2 Q3 Q4 

Create and distribute information 
materials on climate change 
adaptation to the public 

2 N/A 1 N/A 1 

KPA 4: Partnership 

KPI Annual 
Target Q1 Q2 Q3 Q4 

Submission of a quarterly Karlsruhe 
Partnership Report to the Municipal 
Manager 

4 1 
(1) 

1 
(2) 

1 
(3) 

1 
(4) 
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6.3 Financial Implications 

 
The approved grant includes provision for international travel costs for the Expert. As 
such, the only expenses the Council would need to cover are the in-country travel-
related costs in Germany for the night stay, which would be limited to daily allowances.  

6.4 Legal Implications 
 
In line with the Cost Containment Policy.                         
 

6.4 Staff Implications 

None. 

6.5 Previous / Relevant Council Resolutions 

34TH COUNCIL MEETING: 2025-08-25: ITEM 12.3 

RESOLVED (majority vote with 4 abstentions) 

(a) that Council approves the attendance of Nicole Martin to the Experts Fund Meeting 
and hospitation visit hosted by Karlsruhe Municipality likely from 12th - 20th October 
2025 as per the funding agreement; and 
 

(b) that Council approves the travel related costs in Germany for night stay (daily 
allowances) as per the funding agreement. 
 

6th COUNCIL MEETING: 2022-07-27: ITEM 11.11.3 

RESOLVED (nem con) 

(a) that Council approves the request for attendance of the 2nd South African – 
German peer learning network workshop and Federal National Urban Policy 
Congress that will be hosted in Germany from 10 to 16 September 2022; and 

(b) that Council approves the daily allowance for the duration of the forum. 

8TH COUNCIL MEETING: 2022-10-26: ITEM 13.4  

RESOLVED (nem con) 

(a) that Council takes note of the visit to Germany by a delegation from 
Stellenbosch Municipality; and 
 

(b) that Council takes note that Stellenbosch Municipality will be hosting the next 
engagement during February 2023. 
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16TH COUNCIL MEETING: 2023-08-23: ITEM 11.11.2  

RESOLVED (nem con) 

(a) that Council note the feedback report with regards to the 3rd South African – 
German Peer Learning Network workshop that was held in Stellenbosch; 

 
(b) that Council approves the request for attendance of the 4th South African – 

German Peer Learning network workshop and a hospitation by Germany from 
6 – 20 October 2023; 

 
(c) that Council approves the hospitation in Nuremburg (6th – 7th and 13th – 16th 

October 2023) for 4-nights, visa costs and take care of any further travel related 
costs (daily allowances, local transport to and from airport); and 

 
(d) That Council approves all further engagements linked to the partnership that 

will entail financial implications.  
 

32ND COUNCIL MEETING: 2025-05-30: ITEM 10.6.3 

RESOLVED (majority vote with 1 abstention) 

(a) that Council approves the request for attendance of the 7th South African – 
German peer learning network workshop and a hospitation by Germany from  
10th - 18th June 2025; 

(b) that Council approves the travel related costs in Germany for 4-night stay 
(accommodation and daily allowances); 

(c) that Council takes note of the successful grant funding application for Expert 
fund for municipal partnerships worldwide; and 

(d) that the Expert Climate Change will commence service from 1st of June 2025 
within the office of the Municipal Manager. 

6.6 Risk Implications  

Addressed in the content of the item.   

6.7 Comments from Senior Management 

         None required. 

ANNEXURES 

ANNEXURE 1 – Invitation letter and delegation visit agenda 

NAME Nicole Martin 
POSITION Climate Change Expert 
DIRECTORATE Office of the Municipal Manager 
CONTACT NUMBERS 021 808 8034 
E-MAIL ADDRESS nicole.martin@stellenbosch.gov.za 
REPORT DATE 12 August 2026 
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8. REPORTS SUBMITTED BY THE EXECUTIVE MAYOR 
  

NONE 

 
 
 
 
 
9. URGENT MATTERS 

 
 
 
 

NONE 

 

 

 

 
 
 

10. MATTERS TO BE CONSIDERED IN-COMMITTEE 

 
NONE 
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