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44™ MEETING OF COUNCIL
OF STELLENBOSCH MUNICIPALITY

2026-10-21
ITEM | SUBJECT PAGE
[1. | OPENING AND WELCOME | |
| 2. | MAYORAL ADDRESS | |
| 3. | COMMUNICATIONS BY THE SPEAKER | |
| 4. | COMMUNICATIONS BY THE MUNICIPAL MANAGER | |
| 5. | DISCLOSURE OF INTERESTS | |
| 6. | APPLICATIONS FOR LEAVE OF ABSENCE | |
APPROVAL OF THE MINUTES OF PREVIOUS MEETING/S
7.1 MINUTES OF THE 43%° COUNCIL MEETING HELD ON 2026-08-25 5
| 8. | STATUTORY MATTERS | |
8.1 OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT POLICY-REPORT ON THE IMPLEMENTATION OF THE | 51
SUPPLY CHAIN MANAGEMENT POLICY OF STELLENBOSCH MUNICIPALITY: QUARTER 1 (01 JULY 2026 -
30 SEPTEMBER 2026)
8.2 MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR THE PERIOD 12 AUGUST TO 14 OCTOBER 2026 73
8.3 GRANTS ADJUSTMENTS BUDGET 2026/2027 78
8.4 TREASURY CIRCULAR MUN NO. 4/2026: CONSISTENT ENFORCEMENT OF DEBT COLLECTION AND CREDIT CONTROL | 207
MEASURES FOR COUNCILLORS AND EMPLOYEES
85 MFMA SECTION 52 REPORTING UP TO THE QUARTER ENDING SEPTEMBER 2026 209
9. ITEMS FOR NOTING
9.1 REPORT/S BY THE EXECUTIVE MAYOR
911 | REPORT BY THE EXECUTIVE MAYOR ON THE MAYOR — RECTOR FORUM MEETING: 23 JUNE 2026 266
912 | REPORT ON THE DECISIONS TAKEN BY THE EXECUTIVE MAYOR ON MATTERS RESOLVED UNDER AUTHORITY | 278
DELEGATED TO THE EXECUTIVE MAYOR IN CONSULTATION WITH THE MAYORAL COMMITTEE [JULY 2026 —
SEPTEMBER 2026]
9.2 REPORT/S BY THE SPEAKER
NONE
9.3 REPORT/S BY THE MUNICIPAL MANAGER
931 | DECISIONS TAKEN BY DIRECTORATES IN TERMS OF DELEGATED AUTHORITY FROM 1 JULY 2026 UNTIL | 282
30 SEPTEMBER 2026
| 10. | CONSIDERATION OF ITEMS BY THE EXECUTIVE MAYOR: [ALD J FASSER] |
| 101 | COMMUNITY AND PROTECTION SERVICES: [PC: CLLR S HENEKE] |
10.1.1 | STELLENBOSCH MUNICIPALITY JUNIOR TOWN COUNCIL TERMS OF REFERENCE 391
10.1.2 | ERASMUS+ CAPACITY BUILDING IN YOUTH SUB-SAHARAN AFRICA PROGRAMME 403
10.1.3 | FEEDBACK REPORT ON THE INVITATION TO A FAMILIARISATION VISIT ON SAFETY AND SECURITY IN LUDERITZ AND | 408
AUS BY MR C KITCHING
| 102 | SPORTS, YOUTH AND CULTURE: [PC: CLLR N OLAYI] |
| | NONE | |
| 103 | CORPORATE SERVICES: [PC: CLLR L NKAMISA] |
10.3.1 | REVISED AND CONSULTED MICRO-STRUCTURES FOR THE PLANNING AND ECONOMIC DEVELOPMENT DIRECTORATE | 418
- INTEGRATED HUMAN SETTLEMENTS (HOUSING ADMINISTRATION), COMMUNITY AND PROTECTION SERVICES —
COMMUNITY SERVICES AND THE MUNICIPAL MANAGER'S OFFICE
10.3.2 | CONSENT TO SALE AND TRANSFER: ERF 1209 FRANSCHHOEK TO W & HB DANIELS 437
10.3.3 | DRAFT POLICY ON THE MANAGEMENT OF STELLENBOSCH MUNICIPALITY'S IMMOVABLE PROPERTY 2026 470
10.3.4 | DRAFT RECORDS MANAGEMENT POLICY, REVISED FILE PLAN AND RECORDS CONTROL SCHEDULE 660
10.3.5 | ADOPTION OF AMENDED SYSTEM OF DELEGATIONS 1005




TABLE OF CONTENT

ITEM | SUBJECT PAGE
10.3.6 | RETURN ITEM: POSSIBLE DISPOSAL OF TWO PORTIONS OF LAND IN THE KAYAMANDI NORTHERN EXTENSION 1008
10.3.7 | DELOITTE TASK EVALUATION PROCESS COMPLETION AND FINAL DETERMINATION OF T- GRADES OF POSTS ON THE
STELLENBOSCH MUNICIPALITY’S ORGANISATIONAL STRUCTURE (kindly note that this item will be distributed under
separate cover in due course)
10.3.8 | TRANSVALIA (kindly note that this item will be distributed under separate cover in due course)
| 104 | FINANCIAL SERVICES: [PC: ALD JC ANTHONY] |
| | NONE | |
| 105 | HUMAN SETTLEMENTS: [PC: CLLR R DU TOIT] |
10.5.1 | SELECTION CRITERIA FOR THE JAMESTOWN PHASE 2 & 3 HOUSING DEVELOPMENT 1049
10.5.2 | DONATION OF REMAINDER ERF 64, KYLEMORE FOR INTEGRATED HUMAN SETTLEMENTS DEVELOPMENT 1052
| 10.6 | INFRASTRUCTURE SERVICES: [PC: CLLR R PHEIFFER] |
10.6.1 | APPROVAL OF THE BULK WATER SUPPLY AGREEMENT BETWEEN THE CITY OF CAPE TOWN AND STELLENBOSCH | 1098
MUNICIPALITY
10.6.2 | STELLENBOSCH MUNICIPALITY WATER OPERATORS’ PARTNERSHIP WITH GERMAN WATER UTILITY: HAMBURGER | 1140
STATDENTWASSERUNG AND HAFENCITY UNIVERSITY HAMBURG
| 10.7 | PARKS, OPEN SPACES AND ENVIRONMENT: [PC: CLLR J WILLIAMS] |
| | NONE | |
| 10.8 | PLANNING, LOCAL ECONOMIC DEVELOPMENT AND TOURISM: [PC: CLLR T KUMM] |
10.8.1 | FINAL DRAFT STELLENBOSCH MUNICIPALITY ZONING SCHEME BY-LAW 2026: REPORT ON PUBLIC PARTICIPATION | 1190
PROCESS AND FINAL ADOPTION
10.8.2 | REQUEST FOR THE APPROVAL AND ADOPTION OF THE REVIEWED STELLENBOSCH MUNICIPALITY EVENTS | 1194
BY-LAW, 2026
10.8.3 | APPROVAL OF THE CORE FESTIVE PERIOD AND ARRANGEMENTS FOR THE PROCESSING OF LAND USE AND | 1200
BUILDING PLAN APPLICATIONS AND ASSOCIATED PUBLIC PARTICIPATION
10.8.4 | APPROVAL AND ADOPTION OF THE FINAL KOELENHOF LOCAL SPATIAL DEVELOPMENT FRAMEWORK (“LSDF"), AND | 1204
LOCAL AREA OVERLAY ZONE (“LAOZ’)
10.8.5 | REQUEST FOR COUNCIL TO APPROVE THE NOMINATED APPLICANT AS THE 7TH SMCAC MEMBER 1410
| 10.9 | RURAL MANAGEMENT AND ENVIRONMENT: [PC: CLLR C MANUEL] |
| | NONE | |
| 1010 | MUNICIPAL MANAGER [G METTLER] |
| | NONE | |
1. CONSIDERATION OF ITEMS, REPORTS, COMMUNICATIONS, PETITIONS AND APPLICATIONS SUBMITTED VIA THE OFFICE OF
THE MUNICIPAL MANAGER
111 | MUNICIPAL PUBLIC ACCOUNTS COMMITTEE: (MPAC): [CLLR WF PIETERSEN]
NONE
12. REPORTS BY THE MUNICIPAL MANAGER [G METTLER]
12.1 | COMBINED ASSURANCE FRAMEWORK 1458
12.2 | QUARTERLY REPORT OF THE AUDIT AND PERFORMANCE AUDIT COMMITTEE OF STELLENBOSCH MUNICIPALITY | 1499
FOR THE PERIOD 20 JUNE 2026 TILL 30 SEPTEMBER 2026
12.3 | CONFERMENT OF CIVIC HONOURS - ALDERMANSHIP ON COUNCILLORS 1516
12.4 | REVISED STRATEGIC AND OPERATIONAL RISK REGISTER 2026/27 1549
13. CONSIDERATION OF NOTICES OF QUESTIONS AND NOTICES OF MOTIONS RECEIVED BY THE SPEAKER
13.1 | QUESTION BY CLLR M VAN STADE: REINSTATEMENT WORKS: BIRD & DU TOIT STREETS 1559
132 | QUESTION BY CLLR M VAN STADE: DAMAGED SEWER INFRASTRUCTURE 1569
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14. CONSIDERATION OF URGENT MOTIONS

15. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER [G METTLER]

16. REPORT/S SUBMITTED BY THE SPEAKER

16.1 QUARTERLY REPORT — WARD COMMITTEE FUNCTIONING 15T QUARTER OF 2026/2027 FINANCIAL YEAR 1576

16.2 REPORT TO COUNCIL BY THE SPEAKER: REPAYMENT ARRANGEMENT OF PROPOSED SANCTIONS BY THE 1582
DISCIPLINARY COMMITTEE: CASE NUMBER 220422/02/01: CLLR EP MASIMINI

16.3 REPORT TO COUNCIL BY THE SPEAKER: REPAYMENT ARRANGEMENT OF PROPOSED SANCTIONS BY THE 1591
DISCIPLINARY COMMITTEE: CASE NUMBER 220422/01: CLLR A TOMOSE

17. REPORT/S SUBMITTED BY THE EXECUTIVE MAYOR
NONE

18. MATTERS TO BE CONSIDERED IN-COMMITTEE

SEE PINK DOCUMENTATION
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WC024 Stellenbosch - Supporting Table SB11 Adjustments Budget - councillor and staff benefits - 13/10/202(

Original Prior Multi-year Unfore. Nat. or Prov. Adjusted

. . o
Budget Adjusted Accum. Funds capital Unavoid. Govt Other Adjusts. Total Adjusts. Budget % change

5 6 7 8 9 10 1 12

R thousands A Al B C D E F G H

Councillors (Political Office Bearers plus Other)

Allowances and Service Related Benefits

Basic Salary 25072 0.0%
Cell phone Allowance 2274 0.0%
Housing Allowance - 0.0%
In-kind Benefits - 0.0%
Market Related Non-pensionable Allowance - 0.0%
Motor Vehicle Allowance - 0.0%
Office-bearer Allowance - 0.0%
Out of pocket Expenses - 0.0%
Travelling Allowance 892 0.0%
Use of Personal Facilities - 0.0%
Total Allowances and Service Related Benefits 28239 -
Social Contributions
Medical Aid Benefits 156 0.0%
Pension Fund Contributions 578 0.0%
Total Social Contributions 734 -
Total Councillors 28973 -
% increase 4 (100.0%)
Senior Managers of the Municipality 2
Salaries and Allowances
Basic Salary 10 340 0.0%
Bonuses 2008 0.0%
Allowance
Accommodation, Travel and Incidental 1 0.0%
Cellular and Telephone 3 205 0.0%
Housing Benefits 3 24 0.0%
Non-pensionable - 0.0%
Travel or Motor Vehicle 3 756 0.0%
Voluntary Work - 0.0%
Total Allowance 986 -
Service Related Benefits
Acting 3 - 0.0%
Bonus 3 - 0.0%
Danger Allowance 3 - 0.0%
Entertainment 3 - 0.0%
Fire Brigade - 0.0%
In-kind Benefits 3 - 0.0%
Leave Pay 3 - 0.0%
Lifeguard/Duty Squads - 0.0%
Long Service Award - 0.0%
Overtime - 0.0%
Scarcity 3 - 0.0%
Standby Allowance 3 - 0.0%
Tools Allowance 3 - 0.0%
Uniform/Special/Protective Clothing 3 - 0.0%
Leave gratuity - 0.0%
Long Term Service Award - 0.0%
Total Service Related Benefits - -
Total Salaries and Allowances 13334 -
Social Contributions
Bargaining Council 1 0.0%
Group Life Insurance 129 0.0%
Medical 164 0.0%
Pension 920 0.0%
Unemployment Insurance 17 0.0%
Total Social Contributions 1231 -
Post-retirement Benefit 6
Medical - 0.0%
Other Benefits - 0.0%
Pension - 0.0%
Total Post-retirement Benefit - -
Costs Capitalised to PPE - 0.0%

Sub Total - Senior Managers of Municipality
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Budget Year 2026/27
Summary of remuneration Ref
::g'gn;l A;::; " Accum. Funds M:::,iﬁa d UL:‘";:;?&_ Nat.g;;rov. Other Adjusts. | Total Adjusts. A;il:’sgt;d % change
5 6 7 8 9 10 1 12
Rth d: A Al B C D E F G H
Other Municipal Staff
Salaries and Allowances
Basic Salary 453 064 453 064 = = - 453 064 0.0%
Bonuses = = = = - - 0.0%
Allowance
Accommodation, Travel and Incidental 57 57 - - - 57 0.0%
Cellular and Telephone 3 3422 3422 = = - 3422 0.0%
Housing Benefits 3 4 889 4889 = = - 4889 0.0%
Non-pensionable 296 296 = = - 296 0.0%
Travel or Motor Vehicle 3 14798 14798 = = - 14798 0.0%
Voluntary Work = = = = - - 0.0%
Total Allowance 23 461 23 461 - - - 23 461 -
Service Related Benefits
Acting 3 1034 1034 = = - 1034 0.0%
Bonus 3 35862 35 862 = = - 35862 0.0%
Danger Allowance 3 = = = = - - 0.0%
Entertainment 3 = = = = - - 0.0%
Fire Brigade 3739 3739 = = - 3739 0.0%
In-kind Benefits 3 = = = = - - 0.0%
Leave Pay 3 = = = = - - 0.0%
Lifeguard/Duty Squads = = = = - - 0.0%
Long Service Award 5613 5613 = = - 5613 0.0%
Overtime 58 143 58143 = = - 58 143 0.0%
Scarcity 3 1841 1841 = = - 1841 0.0%
Standby Allowance 3 17979 17979 = = - 17979 0.0%
Tools Allowance 3 = = = = - - 0.0%
Uniform/Special/Protective Clothing 3 = = = = - - 0.0%
Leave gratuity 5221 5221 = = - 5221 0.0%
Long Term Service Award 6276 6276 = = - 6276 0.0%
Total Service Related Benefits 135708 135708 - - - 135708 -
Total Salaries and Allowances 612233 612233 - - - 612233 -
Social Contributions
Bargaining Council 260 260 = = - 260 0.0%
Group Life Insurance 6867 6867 = = - 6867 0.0%
Medical 36 834 36 834 = = - 36 834 0.0%
Pension 77915 77915 = = - 77915 0.0%
Unemployment Insurance 3606 3606 = = - 3606 0.0%
Total Social Contributions 125 482 125 482 - - - 125 482 -
Post-retirement Benefit 6
Medical 31508 31508 = = - 31508 0.0%
Other Benefits = = = = - - 0.0%
Pension = = = = - - 0.0%
Total Post-retirement Benefit 31508 31508 - - - 31508 -
Costs Capitalised to PPE = = = = - - 0.0%
Sub Total - Other Municipal Staff 769 223 769 223 - - - 769 223 -
% increase 4 - 100.0%)
Total Parent Municipality 812 761 812 761 - - - 812 761 -
TOTAL SALARY, ALLOWANCES & BENEFITS 812761 812761 - - 812761 -
% increase 4 (100.0%),
TOTAL MANAGERS AND STAFF 57 -
H /
g
Prepared by : SAMRAS Date : 2026/10/14 11:12 i SOL\(E,M
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WC024 Stellenbosch - Supporting Table SB12 Adjustments Budget - monthly revenue and expenditure (municipal vote) - 13/10/2026
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Budget Year 2026/27 Medium Term Revenue and Expenditure
Frabework
Description Ref
. Budget Year | Budget Year | Budget Year
July August Sept. October November December January February March April May June 2026127 +1 2027128 +2 2028129
R thousands Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Revenue by Vote

Vote 1 - OFFICE OF THE MUNICIPAL MANAGER - - - - - - - - - - - - - - -

Vote 2 - PLANNING AND DEVELOPMENT SERVICES 1415 2798 11740 1880 5682 11749 1648 547 13960 1883 1883 12246 67 432 86 854 94410

Vote 3 - INFRASTRUCTURE SERVICES 206 972 148 840 86328 130 909 128109 242873 139210 145531 127 466 122742 118 984 574 456 2172420 2340 467 2556 309

Vote 4 - COMMUNITY AND PROTECTION SERVICES 1800 2248 2525 4718 2223 66175 2157 79 366 8588 8608 28614 13334 220 357 229065 240098

Vote 5 - CORPORATE SERVICES 935 947 831 1553 606 628 700 647 956 833 809 4352 13797 14177 14 886

Vote 6 - FINANCIAL SERVICES 105 136 45294 48737 46 871 47716 94 549 47638 47 455 47 549 47320 47 580 138 760 764 604 802 705 843 265
Total Revenue by Vote 316 258 200 127 150 161 185 930 184 337 415974 191 353 273 546 198 519 181 385 197 870 743149 3238 609 3482 269 3748 967
Expenditure by Vote

Vote 1 - OFFICE OF THE MUNICIPAL MANAGER 1362 1661 1578 1482 1645 1370 1663 1566 1806 1479 1668 5817 23096 24 591 26059

Vote 2 - PLANNING AND DEVELOPMENT SERVICES 6970 8203 16 697 11234 10 029 17 553 11223 11 850 17 419 8807 10 850 27152 157 986 156 105 167 843

Vote 3 - INFRASTRUCTURE SERVICES 135 660 147 242 153 096 121496 118177 149 227 112623 118 000 141143 134 331 134039 388 938 1853971 1996 010 2156 948

Vote 4 - COMMUNITY AND PROTECTION SERVICES 24 896 33237 35150 34528 37935 35568 33824 36 579 32254 24 435 24735 265 458 618 600 643 227 670872

Vote 5 - CORPORATE SERVICES 13623 17 940 14375 19637 12180 17028 13294 17 590 11448 10610 10599 99771 258 096 270298 285324

Vote 6 - FINANCIAL SERVICES 23335 10 342 11462 12 226 12 883 11 886 10 266 9679 9697 8763 8739 32457 161735 172 259 179 082
Total Expenditure by Vote 205 847 218 625 232 356 200 603 192 850 232 631 182 892 195 264 213768 188 425 190 631 819 593 3073484 3262 490 3486 128
Surplus/ (Deficit) 110 411 (18 498) (82 194) (14 673) (8513) 183 343 8 461 78 282 (15 248) (7 040) 7239 (76 444) 165 125 219779 262 839

Prepared by : SAMRAS

Date : 2026/10/14 11:12

93

i SOLVEM

CONSULTING (PTY) LTD
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WC024 Stellenbosch - Supporting Table SB13 Adjustments Budget - monthly revenue and expenditure (functional classification) - 13/10/2026

Budget Year 2026127 Medium Term Revenue and Expenditure
Fradework
Description - Standard classification Ref Budaet Y Budaet Y Budaet Y
. udget Year udget Year udget Year
July August Sept. October November December January February March April May June 2026127 +1 2027128 +22028/29
Outcome Outcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
|Revenue - Functional
Governance and administration 165 337 51362 53 443 48 424 48 322 95176 48 338 48101 48 505 48 152 48 389 74 850 778 401 816 882 858 151
Executive and council 69 16 22 28 3 28 3 28 3 28 3 497 725 761 799
Finance and administration 165 267 51 346 53 421 48 397 48 320 95 149 48 336 48 074 48 503 48 125 48 387 74 353 777 676 816 121 857 351
Internal audit - - - - - - - - - - - - - - -
Community and public safety 6736 3029 49 185 5207 2902 76 689 3008 80213 21439 9458 29 463 (19 887) 267 443 295 680 313 256
Community and social services 4796 240 2615 1032 1029 1278 1211 6227 97 1110 1210 (2614) 19 106 19529 20 085
Sport and recreation 1 16 4 61 36 49 23 38 18 21 3 13 282 296 3N
Public safety 1195 2039 45653 3622 1144 64 828 922 73 096 7 496 7474 27 398 (35573) 199 295 207 482 217 856
Housing 744 733 914 492 692 10 534 852 852 12 954 852 852 18 287 48 760 68 372 75004
Health - - - - - - - - - - - - - - -
Economic and environmental services 13 489 6553 5630 10 259 11119 11 895 6061 8625 11747 5384 6744 11 067 108 573 87403 99 540
Planning and development 1954 6236 5602 8644 10 295 10 163 3693 4325 9952 3934 5293 16 685 86 776 70794 73422
Road transport 11529 312 25 1612 811 1730 2367 4295 1692 1447 1447 (7 108) 20159 14 889 24 312
Environmental protection 7 5 3 8 14 2 2 5 103 8 3 1489 1638 1720 1806
Trading services 239 589 155019 152 254 122 041 121993 232213 133 946 136 606 116 828 118 391 113274 442 039 2084 192 2282304 2478 021
Energy sources 146 037 118 533 114 764 82 346 82 340 135535 83992 86 117 79 598 79 750 69 221 401670 1479902 1641372 1808 383
Water management 25953 14 975 15 854 18 941 19 954 42 307 27933 29 852 15958 17 821 22 596 9953 262 098 27539%4 289 445
Waste water management 34973 11521 11543 12115 11291 29 381 12291 11169 11 459 11444 11933 13768 182 889 194 238 206 292
Waste management 32626 9990 10 092 8638 8408 24991 9730 9468 9813 9376 9524 16 647 159 303 171 300 173 900
Other - - - - - - - - - - - - - - -
Total Revenue - Functional 425151 215963 260 512 185930 184 337 415974 191 353 273 546 198 519 181 385 197 870 508 068 3238 609 3482 269 3748 967
Expenditure - Functional
Governance and administration 21359 7 366 64613 32338 25616 29 331 24164 27 850 21791 19 900 19912 140 014 434 254 458 123 480 963
Executive and council 43 473 9780 3479 3259 3645 3266 3856 3627 2973 3014 7290 44704 46 662 49 922
Finance and administration 21237 6 865 53 397 28 396 21909 25218 20 346 23516 17 677 16 446 16 411 129 869 381288 402 672 421745
Internal audit 79 28 1437 463 447 468 553 477 487 482 487 2855 8262 8789 9297
Community and public safety 4070 10 350 73 597 38 524 43 392 44 655 39118 44 364 43901 29937 31436 306 426 709772 730 669 765 206
Community and social services 1705 871 9323 4754 4156 4498 4847 5370 3726 3328 3628 14741 60 946 62 143 65 067
Sport and recreation 986 1248 12 357 6403 6394 6898 6 150 7153 6296 5701 5701 20 598 85 886 89 869 94 864
Public safety 706 7567 45 497 23189 28103 24283 23191 24 620 23082 16 353 16 353 245073 478017 498 065 517 261
Housing 673 665 6420 4179 4739 8975 4931 7221 10 796 4 555 5755 26014 84923 80593 88014
Health - - - - - - - - - - - - - - -
Economic and environmental services 5540 8381 35802 18 392 16 819 19 006 17 986 14 530 15098 12078 13 064 29173 205 870 209 789 229 142
Planning and development 928 1903 16 741 8616 6825 9957 779 6 046 8210 5628 6614 19515 98 780 99 021 105 267
Road transport 4481 5431 16 273 7168 8284 6717 8114 6 606 5296 4954 4954 5793 84 070 87720 99 590
Environmental protection 131 1047 2788 2608 1710 2332 2076 1878 1593 1496 1496 3865 23020 23 049 24 285
Trading services 11939 88203 180 792 111 349 107 023 139 639 101 624 108 520 132978 126 509 126 218 488 795 1723 588 1863 908 2010 816
Energy sources 3765 72 857 117 370 74 244 72 040 78 703 64 558 68 358 104 743 103 489 103 489 266 096 1129713 1246 800 1368 639
Water management 3445 6695 17 380 12 256 11 557 22 696 13 044 13920 8209 7162 7162 71353 194 878 202 488 210073
Waste water management 4368 6549 23004 15221 14777 29172 14 220 15513 12757 10 745 10 453 88 550 245330 254 904 267 889
Waste management 361 2102 23038 9629 8649 9068 9801 10728 7269 5113 5113 62 796 153 668 159 715 164 215
Other - - - - - - - - - - - - - - -
Total Expenditure - Functional 42908 114 300 354 804 200 603 192 850 232631 182 892 195 264 213768 188 425 190 631 964 408 3073484 3262 490 3486 128
Surplus/(Deficit) before assoc. 382243 101 663 (94 292) (14673) (8513) 183343 8461 78 282 (15 248) (7 040) 7239 (456 340) 165125 219779 262 839
Intercompany/Parent subsidiary tr = = = = = = = = = = = - - - -
Surplus/ (Deficit) 382243 101 663 (94 292) (14 673) (8513) 183 343 8461 78 282 (15 248) (7 040) 7239 (456 340) 165125 219779 262 839
/
Prepared by : SAMRAS Date : 2026/10/14 11:12 SOL\EM
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WC024 Stellenbosch - Supporting Table SB14 Adjustments Budget - monthly revenue and expenditure - 13/10/2026

Budget Year 2026/27 Medium Term Revenue and Expenditure
Framework
Description Ref
July August Sept. October November December January February March April May June Bu;(?;é /2Y7e ar B&dg:;;;gr B:ng;e;;;;r
o o o Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Revenue By Source
Service charges - Electricity 107 190 117 826 113 580 81951 81045 83 036 83 686 84 905 78 531 78 640 67 951 395517 1373 854 1520 994 1683 893
Service charges - Water 12182 14 031 14 944 17153 18 935 18 525 25709 28 524 14 621 16 521 21706 21799 224 651 235883 247 677
Service charges - Waste Water Management 17 067 11029 11081 10 989 10 869 11062 10 684 10 684 10 884 10 884 10 884 13923 140 040 148 442 157 348
Service charges - Waste Management 19 668 9536 9589 8006 7902 9319 8905 8922 9302 8921 8921 15 867 124 857 132348 140 289
Sale of Goods and Rendering of Services 3105 3354 2456 4481 5618 2684 1171 405 1677 1879 1883 5507 34220 35931 37728
Agency services 31 306 350 467 454 130 130 468 417 410 410 307 4159 4367 4586
Interest - - - - - - - - - - - - - - -
Interest earned from Receivables 1548 1570 1594 1886 1770 1746 1806 1853 1819 950 1456 1829 19826 20322 20 869
Interest earned from Current and Non Current Assets 5068 5279 5308 4406 4812 3968 4498 4150 4150 4150 4150 1367 51306 48 869 46 548
Dividends = = = = = = = = = = = - - - -
Rent on Land - - - - - - - - - - - - - - -
Rental from Fixed Assets 933 863 831 594 753 900 916 960 3496 1038 1040 2638 14 962 15710 16 496
Licence and permits 600 667 538 903 649 534 755 1389 635 751 813 959 9192 9652 10 134
Special rating levies - - - - - - - - - - - - - - -
Construction Contract Revenue - - - - - - - - - - - - - - -
Development Charges 28909 823 873 3337 979 1875 4395 7833 2791 3746 3537 (7 960) 51139 53 696 56 380
Operational Revenue 783 463 1152 UE 338 419 671 601 275 591 478 4510 11054 11607 12188
Non-Exchange Revenue
Property rates 123 847 44 369 46 240 41713 42 577 41515 42227 42163 42 598 42 150 42598 64 980 616 977 654 218 693 712
Surcharges and Taxes - - - - - - - - - - - - - - -
Fines, penalties and forfeits 34 24 44200 4“1 22 63 356 18 71169 6394 6013 25383 (34 580) 182073 191177 200735
Licences or permits - - - - - - - - - - - - - - -
Transfer and subsidies - Operational 102 651 104 3515 1647 1498 162 357 1498 1498 7368 1498 1498 2369 287 502 291 751 319 324
Interest Receivables 394 a7 423 334 (180) 372 379 385 385 340 43 (74) 3587 3874 4184
Fuel Levy - - - - - - - - - - - - - - -
Operational Revenue 863 475 476 250 250 250 250 250 250 250 250 (348) 3465 3740 4047
Gains on disposal of Fixed and Intangible Assets - - - - - - - - - - - - - - -
Other Gains - - - - - - - - - - - - - - -
Discontinued Operations - - - - - - - - - - - - - - -
Total Revenue (excluding capital transfers and contributions) 425151 211135 257 150 178 932 178 290 402 046 187 699 266 159 185 591 178 731 193 370 438 610 3152 864 3382 581 3656 138
Expenditure
Employee related costs = = 174 386 61522 61522 61522 61522 61522 61522 61522 61522 117 229 783788 826 676 882 800
Remuneration of councillors = = 6756 2414 2414 2414 2414 2414 2414 2414 2414 2902 28973 30 422 31943
Bulk purchases - electricity = 65532 98118 63706 61470 59 517 53535 57 549 94 209 95074 95074 218 855 962 638 1058 902 1164 792
Inventory consumed 1311 4579 7207 10179 9382 9753 10 493 11057 5036 3826 3587 55152 131562 135963 140 519
Debt impairment = = (29) = = = = = = = = 80796 80767 82786 83452
Depreciation, amortisation and impairment 18 644 21202 19227 19395 19395 19 395 19 395 19 395 19 395 19 395 19 395 18 506 232739 237394 244 516
Interest, Dividends and Rent on Land - - 379 - - 32048 - - - - - 40 204 72631 86 121 99334
Contracted services 678 13748 27174 24259 23538 30 830 25100 27 496 24 515 3589 5957 209 306 416 190 423 367 445 381
Transfers and subsidies 1280 191 476 606 445 523 1004 1201 - - - 4040 9765 13841 14671
Irrecoverable debts written off - - - - - 215 - - 5 - - 132185 132 404 135737 138 497
Operational costs 20995 9048 21111 18523 14684 16414 9429 14 630 6672 2604 2681 81695 218 486 227721 236 644
Disposal of Fixed and Intangible Assets - - - - - - - - - - - - - - -
Other Losses = = = = = - - - - - - 3540 3540 3559 3580
Total Expenditure 42908 114 300 354 804 200 603 192 850 232631 182 892 195 264 213768 188 425 190 631 964 408 3073484 3262 490 3486128
Surplus/(Deficit) 382243 96 836 (97 654) (21672) (14 560) 169 415 4806 70 895 (28177) (9 694) 2739 (475798) 79 380 120 091 170 010
Transfers and subsidies - capital (monetary allocations) - 4827 3362 6999 6047 13928 3654 7387 12928 2654 4500 19 458 85745 99 688 92829
Transfers and subsidies - capital (in-kind) - - - - - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 382243 101663 (94 292) (14673) (8513) 183 343 8461 78282 (15 248) (7 040) 7239 (456 340) 165125 219779 262 839
Income Tax - - - - - - - - - - - - - - -
Surplus/(Deficit) after income tax 382243 101663 (94292) (14673) (8513) 183 343 8461 78282 (15 248) (7 040) 7239 (456 340) 165125 219779 262 839
/
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Budget Year 2026/27 Medium Term Revenue and Expenditure
Framework

Description Ref Budget Year | Budget Year | Budget Year

July August Sept. October November December January February March April May June 2026127 +1 2027128 +22028/29

0 Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted

R thousands Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - - - - - - -
Surplus/(Deficit) attributable to municipality 382243 101663 (94 292) (14673) (8513) 183 343 8461 78282 (15 248) (7 040) 7239 (456 340) 165125 219779 262 839
Share of Surplus/Deficit attributable to Associate - - - - - - - - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - - - - - - - - -
Surplus/(Deficit) for the year 382243 101663 (94292) (14673) (8513) 183 343 8461 78 282 (15 248) (7.040) 7239 (456 340) 165 125 219779 262 839
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WC024 Stellenbosch - Supporting Table SB15 Adjustments Budget - monthly cash flow - 13/10/2026
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Medium Term Revenue and Expenditure

Prepared by : SAMRAS

Date : 2026/10/14 11:12

97

Budget Year 2026/27 Framework
Monthly cash flows Ref Budaet Y Budaet Y Budaet Y
. udget Year | Budget Year | Budget Year
July August Sept. October November December January February March April May June 202627 +1 2027128 +22028/29
Rthousands 0 0 0 Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Cash Receipts By Source 1
Property rates 158 153 112513 128 233 42033 42892 41860 42 505 42 446 42432 42433 42431 (122 094) 615837 652 787 691955
Service charges - electricity revenue 79 026 111 363 150 260 90 258 89 261 90 676 91640 93 229 86 190 86 878 76 333 481434 1526 549 1687 279 1868 009
Service charges - water revenue - - 6 19 898 21818 21354 29 241 32353 17 167 18 985 24628 74017 259 467 272133 285445
Service charges - sanitation revenue 10 336 10 944 15 400 12507 12 354 12 551 12139 12148 12 363 12083 12512 23 267 158 604 145 385 154 014
Service charges - refuse 8741 11041 15 368 9306 9191 11169 10 303 10 345 11143 9927 10 067 31972 148 572 157 356 166 652
Service charges - other - - - - - - - - - - - - - - -
Rental of facilities and equipment 12 36 39 829 964 1114 1148 1238 4156 1402 1405 9954 22297 23412 24 583
Interest earned - external investments 1533 1678 2017 4 406 4812 3968 4498 4150 4150 4150 4150 11793 51306 48 869 46 548
Interest earned - outstanding debtors 1040 1756 2775 - - - - - - - - (5572) - - -
Dividends received - - - - - - - - - - - - - - -
Fines, penalties and forfeits 2 3 6 39 20 16 17 19 23 13 12 3008 3176 3335 3502
Licences and permits 16 88 97 903 649 534 755 1389 635 751 813 2617 9192 9652 10134
Agency services - - - 467 454 130 130 468 417 410 410 1274 4159 4367 4586
Transfers and Subsidies - Operational 0 684 1800 1305 1305 162743 1305 1305 7607 1305 1305 106 541 287 206 291751 319 324
Other revenue 3364 5707 10 205 13 562 11816 9391 7535 15 496 15670 13418 11245 52789 170 196 169 143 155 542
Cash Receipts by Source 262 223 255758 326 206 195 515 195 536 355 505 201216 214 586 201953 191 754 185311 671 000 3256 562 3465470 3730293
Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) (National / - - 1000 - 1000 20 686 1000 3000 19686 - 500 38872 85 745 99 688 92829
Provincial and District)
Transfers and subsidies - capital (monetary allocations) (Nat / Prov
Departm Agencies, Households, Non-profit Institutions, Private - - - - - - - - - - - - - - -
Enterprises, Public Corporatons, Higher Educ Institutions)
Proceeds on Disposal of Fixed and Intangible Assets - - - - - - - - - - - - - - -
Short term loans - - - - - - - - - - - - - - -
Borrowing long term/refinancing - - - - - - - - - - - 186 966 186 966 199 379 133 474
Increase (decrease) in consumer deposits - - - - - - - - - - - - - - -
VAT Control (receipts) - - - - - - - - - - - - - - -
Decrease (increase) in non-current receivables - - - - - - - - - - - - - - -
Decrease (increase) in non-current investments - - - - - - - - - - - - - - -
Insurance Refund - Capital - - - - - - - - - - - - - - -
Interest on Short Term Investment (Greater then 90 days) and Long
Term Investments - - - - - - - - - - - - - - -
Total Cash Receipts by Source 262 223 255758 327 206 195 515 196 536 376 191 202216 217 586 221 640 191754 185 811 896 839 3529273 3764 536 3956 596
Cash Payments by Type
Employee related costs 49158 59 530 (133 172) 61264 61264 61264 61264 64 235 61264 61264 61264 295124 763724 805 095 859 589
Remuneration of councillors 1724 2269 (4 839) 2414 2414 2414 2414 2414 2414 2414 2414 10503 28973 30422 31943
Finance charges - - - - - 32048 - - - - - 31410 63 458 76 490 89 221
Bulk purchases - Electricity 2 - - - 73 262 70 690 68 444 61565 66 181 108 340 109 335 109 335 439 880 1107 034 1217737 1339511
Bulk purchases - Water & Sewer 3 - - - - - - - - - - - - - - -
Acquisitions - water & other inventory - - - 11204 10289 10716 11 566 12214 5292 3901 3626 76 345 145153 149 978 154 965
Contracted services - - - 27897 27 069 35455 28 865 31620 28193 4127 6851 288 542 478619 486 872 512189
Transfers and grants - other municipalities - - - - - - - - - - - - - - -
Transfers and grants - other - - - 606 445 523 1004 1201 - - - 5986 9765 13 841 14 671
Other expenditure 172 822 121358 175987 21302 16 886 18 876 10 844 16 825 7673 2995 3083 (317 390) 251259 261903 272 164
Cash Payments by Type 223703 183 157 37976 197 950 189 058 229740 177 522 194 690 213176 184 037 186 574 830 402 2847 985 3042338 3274 252
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Medium Term Revenue and Expenditure

Budget Year 2026/27 Framework
Monthly cash flows Ref
. Budget Year | Budget Year | Budget Year
July August Sept. October November December January February March April May June 2026/27 +1 2027128 +22028/29
Out Out Out /| /| /| /| / /| / / / / / /
R thousands Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Other Cash Flows/Payments by Type
Capital assets - - - 41137 49 540 41032 37823 71599 61760 59 568 47 457 337 874 747791 701535 598 887
Retention (Capital) - - - - - - - - - - - - - - -
Repayment of borrowing - - - - - 32048 - - - - - 31410 63 458 76 490 89221
Other Cash Flows/Payments 9) (6) (1) - - - - - - - - 16 - - -
Total Cash Payments by Type 223 694 183 152 37975 239 087 238 598 302 820 215345 266 290 274 936 243 605 234031 1199 702 3659 235 3820363 3962 360
NET INCREASE/(DECREASE) IN CASH HELD 38 529 72 607 289 230 (43572) (42 062) 73311 (13130) (48 704) (53 296) (51 852) (48 220) (302 863) (129 962) (55 827) (5764)
Cash/cash equivalents at the month/year beginning: 549 503 588 033 660 639 949 870 906 298 864 236 937 606 924 477 875773 822477 770 625 722 405 549 503 419 542 363715
Cash/cash equivalents at the month/year end: 588 033 660 639 949 870 906 298 864 236 937 606 924 477 875773 822 477 770 625 722 405 419 542 419 542 363 715 357 951
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WC024 Stellenbosch - Supporting Table SB16 Adjustments Budget - monthly capital expenditure (municipal vote) - 13/10/2026

Budget Year 202627 Medium Term Revenue and Expenditure
FrABework
Description - Municipal Vote Ref Budaet Y Budaet Y Budaet Y
. udget Year | Budget Year | Budget Year
July August Sept. October November December January February March April May June 2026127 +1 2027128 +22028/29
R thousands o Out o Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Multi-year expenditure to be appropriated 1
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER - - - - - 10 - - 10 - - 40 60 60 60
Vote 2 - PLANNING AND DEVELOPMENT SERVICES - 500 359 614 1588 909 612 4883 229 2022 2399 9815 25996 42399 33867
Vote 3 - INFRASTRUCTURE SERVICES 365 5179 20877 23170 27097 26 591 23982 43411 32 366 29 046 19099 187 689 438 873 428 394 397 561
Vote 4 - COMMUNITY AND PROTECTION SERVICES - 1578 1793 4129 2974 2754 3674 6474 4199 4799 7069 10 809 50 252 26 899 36 747
Vote 5 - CORPORATE SERVICES - 1864 685 4858 8472 5450 5922 5575 6 625 6100 4574 11695 61819 31150 31180
Vote 6 - FINANCIAL SERVICES - - - - - 342 - - 342 - - 684 1368 1090 100
Capital Multi-year expenditure sub-total 3 365 9121 23714 327N 40131 36 056 34189 60 343 45839 41967 33141 220731 578 368 529 992 499 514
Single-year expenditure to be appropriated
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER - - - - - - - - - - - - - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES - 579 157 1732 1231 264 400 1189 1191 1202 591 1037 9573 5633 416
Vote 3 - INFRASTRUCTURE SERVICES 701 901 1581 1781 2101 2101 1801 2251 2190 6851 6701 8161 37122 51632 7500
Vote 4 - COMMUNITY AND PROTECTION SERVICES - 763 984 3667 2397 2066 1569 3370 1573 1276 2049 2677 22391 21614 13 191
Vote 5 - CORPORATE SERVICES - - - - - - - - - - - - - - -
Vote 6 - FINANCIAL SERVICES - - - 1000 - 75 - - 1455 - - 270 2800 1160 150
Capital single-year expenditure sub-total 3 701 2243 2722 8179 5729 4506 3770 6810 6409 9329 9341 12 145 71885 80038 21257
Total Capital Expenditure 2 1066 11364 26 436 40 950 45 861 40 563 37959 67 153 52 248 51296 42 482 232877 650 253 610 030 520771
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WC024 Stellenbosch - Supporting Table SB17 Adjustments Budget - monthly capital expenditure (functional classification) - 13/10/2026

Budget Year Medium Term
2026/27 Revenue and
Description Ref Jul A ¢ Sent Octob N b D b J Feb March April M J Budget Year | Budget Year | Budget Year
uly ugusf ept. ctober lovember ecember anuary ‘ebruary arc pri ay une 2026/27 +1 2027128 +2 2028129
R thousands out out out Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Capital Expenditure - Functional
Governance and administration - 1864 685 5858 8472 5877 5922 5575 8432 6100 4574 12 689 66 047 33460 31490
Executive and council - - - - - 10 - - 10 - - 40 60 60 60
Finance and administration 1864 685 5858 8472 5867 5922 5575 8422 6100 4574 12649 65 987 33400 31430
Internal audit - - - - - - - - - - - - - - _
Community and public safety - 3337 3189 7936 7889 5557 6 252 14077 8881 8244 11917 23 685 100 964 88192 81656
Community and social services - 2240 2390 2509 2639 3889 2061 3312 1865 1719 3915 1427 27 967 11474 7361
Sport and recreation - 14 83 803 1282 482 1082 482 1732 1332 1617 9897 18 804 16 189 12450
Public safety - 4 254 2483 1350 250 2100 4400 2025 2175 3586 2293 20921 13450 28027
Housing - 1079 462 2141 2618 936 1009 5883 3259 3019 2799 10 067 33271 47079 33818
Health - - - - - - - - - - - - - - _
Economic and environmental services - 260 3423 7380 7691 9477 7243 20 047 9183 8258 8349 18 826 100 138 106 176 144 868
Planning and development - 119 53 265 411 397 13 229 268 255 241 696 2948 1573 1095
Road transport - 58 3320 7065 7180 8880 7230 19767 8865 7953 8108 18263 96 690 104 404 143173
Environmental protection - 83 50 50 100 200 - 50 50 50 - (132) 500 200 600
Trading services 1066 5903 19138 19776 21808 19 652 18 543 27 455 25752 28 694 17 642 177 676 383104 382202 262 757
Energy sources 207 187 9354 12675 13 302 11944 12 231 16614 13 664 19214 19323 62 058 190 774 199 437 104 457
Water management 858 5248 5535 3190 5457 1361 3741 5995 2103 6390 (5130) 72878 107 626 98 200 45500
Waste water management - 307 1301 1725 2075 2275 1575 1950 3200 259 3000 33015 53017 43315 106 250
Waste management - 161 2950 2186 974 4072 996 2896 6785 496 448 9724 31688 41250 6550
Other - - - - - - - - - - - - - - -
Total Capital Expenditure - Functional 1066 11364 26 436 40 950 45 861 40 563 37 959 67153 52 248 51296 42 482 232 877 650 253 610 030 520 771
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WC024 Stellenbosch - Supporting Table SB18a Adjustments Budget - capital expenditure on new assets by asset class - 13/10/2026

Budget Year +1 Budget Year +2
Budget Year 2026/27 2027128 2028/29
Description Ref igi i- i i i
P g:g';:tl Prior Adjusted | Accum. Funds M:;t;iﬁa r ULLT:;iec.I. Nat.g;vF;rov. Other Adjusts. | Total Adjusts. ABd ljl l:i;t::‘ ABd :l:‘zt:f ABd ljl l:i;t::‘
7 8 9 10 1 12 13 14
R thousands A A1l B C D E F G H
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 193 336 223 207 - - - - 5217 5217 228 424 285 625 246 131
Roads Infrastructure 17 098 17 303 - - - - 2609 2609 19912 28100 89000
Roads 3500 3705 - - - - - - 3705 4000 4000
Road Structures 12498 12498 - - - - 2609 2609 15107 23500 85000
Road Furniture 1100 1100 - - - - - - 1100 600 -
Capital Spares - - - - - - - - - - -
Storm water Infrastructure 1500 1500 - - - - 2609 2609 4109 2500 1500
Drainage Collection - - - - - - - - - - -
Storm water Conveyance 1500 1500 - - - - 2609 2609 4109 2000 1500
Attenuation - - - - - - - - - 500 -
Electrical Infrastructure 124 636 133784 - - - - - - 133784 142 256 90 139
Power Plants 10183 10 183 - - - - - - 10183 3000 -
HV Substations 79414 79414 - - - - - - 79414 64 344 58 200
HV Switching Station - - - - - - - - - - -
HV Transmission Conductors - - - - - - - - - 11037 10 800
MV Substations - - - - - - - - - - -
MV Switching Stations 27000 27 000 - - - - - - 27000 35500 -
MV Networks - 450 - - - - - - 450 9358 9767
LV Networks 7790 16 488 - - - - - - 16 488 18 767 11122
Capital Spares 250 250 - - - - - - 250 250 250
Water Supply Infrastructure 27 959 32519 - - - - - - 32519 58 569 37 492
Dams and Weirs - - - - - - - - - - -
Boreholes - - - - - - - - - - -
Reservoirs 14 235 18795 - - - - - - 18 795 21000 7000
Pump Stations - - - - - - - - - - -
Water Treatment Works 500 500 - - - - - - 500 - -
Bulk Mains 5937 5937 - - - - - - 5937 19308 7362
Distribution 7286 7286 - - - - - - 7286 18 261 23130
Distribution Points - - - - - - - - - - -
PRV Stations - - - - - - - - - - -
Capital Spares - - - - - - - - - - -
Sanitation Infrastructure 1500 1500 - - - - - - 1500 15000 20000
Pump Station 1500 1500 - - - - - - 1500 15000 20000
Reticulation - - - - - - - - - - -
Waste Water Treatment Works - - - - - - - - - - -
Outfall Sewers - - - - - - - - - - -
Toilet Facilities - - - - - - - - - - -
Capital Spares - - - - - - - - - - -
Solid Waste Infrastructure 17 642 30138 - - - - - - 30138 36 700 5500
Landfill Sites - 5961 - - - - - - 5961 23000 -
Waste Transfer Stations 9000 9000 - - - - - - 9000 4500 5000
Waste Processing Facilities - - - - - - - - - - -
Waste Drop-off Points 8642 14 677 - - - - - - 14 677 7200 -
/
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Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Waste Separation Facilities - 500 - - - - - - 500 = 500
Electricity Generation Facilities - - - - - - = - - 2000 -
Capital Spares - - - - - - - - _ - _
Rail Infrastructure - - - - - - - - - - _
Rail Lines = = = = - - - - _ _ _
Rail Structures - - = - = - = - - - _
Rail Furniture = = = = - - - - _ _ _
Drainage Collection - - - - - - - - - - _
Storm water Conveyance - - - - - - - - - - -
Attenuation - - = - = - = - - - _
MV Substations - - - = - = - - - - -
LV Networks - - = - = - = - - - _
Capital Spares - - - - - - - - _ - _
Coastal Infrastructure - - - - - - - - - - _
Sand Pumps - - - - - - - - _ - _
Piers - - = - = - = - - - _
Revetments - - - = = = = - - - -
Promenades - - = - = - = - - - _
Capital Spares - - - - - - - - _ - _
Information and Communication Infrastructure 3000 6463 - - - - - - 6463 2500 2500
Data Centres - - - = - = - - - - -
Core Layers - - - - _
Distribution Layers 3000 6463 - - - - - - 6463 2500 2500
Capital Spares - = = = = = = - - - _

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Community Assets 100 100 - - - - - - 100 - -
Community Facilities 100 100 - - - - - - 100 - -
Halls - - = - = - = - - - _
Centres = - - - - - - - _ _ _
Créches - - = - = - = - - - _
Clinics/Care Centres - - - = - = - - - - -
Fire/Ambulance Stations 100 100 - - - - = - 100 - =
Testing Stations - - - - - - - - - - -
Museums - - = - = - = - - - _
Galleries - - - = - = - - - - -
Theatres - - = - = - = - - - _
Libraries = = = - - - - - _ _ _
Cemeteries/Crematoria - - = - = - = - - - _
Police = = = - - - - - _ _ _
Parks - - - - - - - - - - -
Public Open Space - - - - - - - - - - -
Nature Reserves - - = - = - = - - - _
Public Ablution Facilities - - - = = = = - - - -
Markets - - = - = - = - - - _
Stalls - - = = - = - - - - -
Abattoirs - - = - = - = - - - _
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Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Airports - = = = - - - - _ _ _

Taxi Ranks/Bus Terminals - - = - = - = - - - _
Capital Spares - - - - - - - - _ - _
Sport and Recreation Facilities - - - - - - - - - - -
Indoor Facilities = = = = - - - - _ _ _
Outdoor Facilities - - = - = - = - - - _
Capital Spares - - - - - - - - _ - _

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Heritage assets - - - - - - - - - — _
Monuments - - = - = - = - - _ _
Historic Buildings - - - - = = = - - - -
Works of Art - - = - = - = - - - _
Conservation Areas - - - = - = - - - - -
Other Heritage - - - - - - - - - - _

Investment properties - - - - - - - - — - -
Revenue Generating - - - - - - - - - - -
Improved Property - = = = = = = - - - _
Unimproved Property - - - - = = = - - - -
Non-revenue Generating - - - - - - - - - - -
Improved Property - = = = = - - - _ _ _
Unimproved Property - = = = = = = - - - _

Other assets 10 600 10 849 - - - - - - 10 849 5 650 15 827
Operational Buildings 8600 8849 - - - - - - 8849 3650 13 827
Municipal Offices 1600 1849 - - - - - - 1849 - -
Pay/Enquiry Points - - - - - - - - - - -
Building Plan Offices - - - - - - - - - - _
Workshops - = = = - - - - _ - _
Yards - - - - - - - - - - _
Stores - - - - - - - - _ _ _
Laboratories - - - - - - - - - - _
Training Centres - - - - - - - - - - -
Manufacturing Plant - - - - _
Depots 7000 7000 - - - - - - 7000 3650 13 827
Capital Spares - = - - _
Housing 2000 2000 - - - - - - 2000 2000 2000
Staff Housing - - - _ _
Social Housing 2000 2000 - - - - - - 2000 2000 2000
Capital Spares - = = = = = = - - - _

Biological or Cultivated Assets - - - - - - - - - - _
Biological or Cultivated Assets - - - - = = = - - - -

Intangible Assets - - - - - - - - - _ _
Servitudes - - = = = = = - - _ _

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15

103



Page 187

Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Licences and Rights - - - - - - - - - - _
Water Rights - - - - - - - - - - _
Effluent Licenses - - - = - - - - - - -

Solid Waste Licenses - - - - - - = - - - _
Computer Software and Applications - - - - - - - - - - -

Load Settlement Software Applications - - = = = = = - - - _
Unspecified - - - - - - - - _ - _

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Computer Equipment 4500 4500 - - - - - - 4500 7500 4500
Computer Equipment 4500 4500 - - - - - - 4500 7500 4500

Furniture and Office Equipment 1425 1946 - - - - - - 1946 1515 1377
Furniture and Office Equipment 1425 1946 - = - = - - 1946 1515 1377

Machinery and Equipment 21769 23210 - - - - - - 23210 34 206 27 509
Machinery and Equipment 21769 23210 - - - - - - 23210 34 206 27 509

Transport Assets 22950 22815 - - - - - - 22815 23 000 16 200
Transport Assets 22 950 22815 - - - - - - 22815 23000 16 200

Land - - - - - - - - - _ _
Land - = = = = = = - - _ _

Zoo's, Marine and Non-biological Animals - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - = = = - - - -

Living resources 870 2120 - - - - - - 2120 - -
Mature 870 2120 - - - - - - 2120 - -
Policing and Protection 870 2120 - - - - - - 2120 - -
Zoological plants and animals - - - - - - - - - - _
Immature - - - - - - - - - - -
Policing and Protection - - - - - - - - - - _
Zoological plants and animals - - - - = = = - - - -

Total Capital Expenditure on new assets to be adjusted 1 255 549 288 747 - - - - 5217 5217 293 964 357 496 311 544

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15
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Description

R thousands

Ref

Budget Year 2026/27

Budget Year +1 Budget Year +2
2027/28 2028/29

Original
Budget

Multi-year
capital

7 8 9

Al B c

Prior Adjusted | Accum. Funds

Unfore.
Unavoid.
10
D

Nat. or Prov.
Govt
1
E

Other Adjusts.

12

Total Adjusts.

13
G

Adjusted Adjusted Adjusted
Budget Budget Budget

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points

Prepared by : SAMRAS

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Date : 2026/10/14 11:15
105

SOLVEM

CONSULTING (PTY) LTD
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Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Waste Separation Facilities - - - - = = = - - - -
Electricity Generation Facilities - - - - - - - - - - _
Capital Spares - - - - - - - - _ - _
Rail Infrastructure - - - - - - - - - - _
Rail Lines = = = = - - - - _ _ _
Rail Structures - - = - = - = - - - _
Rail Furniture = = = = - - - - _ _ _
Drainage Collection - - - - - - - - - - _
Storm water Conveyance - - - - - - - - - - -
Attenuation - - = - = - = - - - _
MV Substations - - = - - - - - _ _ _
LV Networks - - = - = - = - - - _
Capital Spares - - - - - - - - _ - _
Coastal Infrastructure - - - - - - - - - - _
Sand Pumps - - - - - - - - _ - _
Piers - - = - = - = - - - _
Revetments = = = = - - - - _ _ _
Promenades - - = - = - = - - - _
Capital Spares - - - - - - - - _ - _
Information and Communication Infrastructure - - - - - - - - - - _
Data Centres = - = - - - - - _ _ _
Core Layers - - - - - - - - - - _
Distribution Layers - = = = = - - - _ - _
Capital Spares - = = = = = = - - - _

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Community Assets 3263 3543 - - - - - - 3543 1588 1150

Community Facilities 2613 2893 - - - - - - 2893 1038 500

Halls 2613 2893 - - - - - - 2893 1038 500
Centres = = - - - - - - _ _ _
Créches - - = - = - = - - - _
Clinics/Care Centres - - - = - = - - - - -
Fire/Ambulance Stations - - = - = - = - - - _
Testing Stations - - - - - - - - - - -
Museums - - = - = - = - - - _
Galleries - - = = - = - - - - -
Theatres - - = - = - = - - - _
Libraries = = = - - - - - _ _ _
Cemeteries/Crematoria - - = - = - = - - - _
Police = = = - - - - - _ _ _
Parks - - - - - - - - - - -
Public Open Space - - - - - - - - - - -
Nature Reserves - - = - = - = - - - _
Public Ablution Facilities - - - = = = = - - - -
Markets - - = - = - = - - - _
Stalls - - = = - = - - - - -
Abattoirs - - = - = - = - - - _

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15
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Budget Year +1 Budget Year +2

Budget Year 2026/27 2027128 2028/29
Description Ref igi i i i i
P g:gg‘:tl Prior Adjusted A Accum. Funds M::j:;lai)t(:r r Ul::;f:;;_ Nat.g;vlzrov. Other Adjusts. = Total Adjusts. ABd i‘:‘zt:td ABd ‘l;::;t::j ABd ‘J:‘Zt:td
7 8 9 10 11 12 13 14
R thousands A Al B C D E F G H
Airports - - - - - - - - - - -
Taxi Ranks/Bus Terminals - - - - - - - - - - -
Capital Spares - - - - - - - - - - -
Sport and Recreation Facilities 650 650 - - - - - - 650 550 650
Indoor Facilities - - - - - - - - - - -
Outdoor Facilities 650 650 - - - - - - 650 550 650

Capital Spares - - - - - - - - _ - _

Heritage assets - - - - - - - - - — _
Monuments - - = - = - = - - _ _
Historic Buildings - - - - = = = - - - -
Works of Art - - = - = - = - - - _
Conservation Areas - - - = - = - - - - -
Other Heritage - - - - - - - - - - _

Investment properties - - - - - - - - — - -
Revenue Generating - - - - - - - - - - -
Improved Property - = = = = = = - - - _
Unimproved Property - - - - = = = - - - -
Non-revenue Generating - - - - - - - - - - -
Improved Property - = = = = - - - _ _ _
Unimproved Property - = = = = = = - - - _

Other assets - - - - - - - - _ - _
Operational Buildings - - - - - - - - - - -
Municipal Offices - = = = = = = - - - _
Pay/Enquiry Points - - - - - - - - _ - _
Building Plan Offices - - - - - - - - - - _
Workshops - = = = - - - - _ - _
Yards - - - - - - - - - - _
Stores - - - - - - - - _ - _
Laboratories - - - - - - - - - - _
Training Centres - - - - - - - - - - -
Manufacturing Plant - - - - - - - - - - _
Depots - = = = - - - - _ - _
Capital Spares - = = = = = = - - - _
Housing - - - - - - - - - - -
Staff Housing - - - - - - - - - - -
Social Housing - - - - - - - - - - -
Capital Spares - = = = = = = - - - _

Biological or Cultivated Assets - - - - - - - - - - _
Biological or Cultivated Assets - - - - = = = - - - -

Intangible Assets - - - - - - - - - _ _
Servitudes - - = = = = = - - _ _

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15
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Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Licences and Rights - - - - - - - - - - _
Water Rights - - - - - - - - - - _
Effluent Licenses - - - = - - - - - - -

Solid Waste Licenses - - - - - - = - - - _
Computer Software and Applications - - - - - - - - - - -

Load Settlement Software Applications - - = = = = = - - - _
Unspecified - - - - - - - - _ - _

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Computer Equipment - - - - - - - - - _ _
Computer Equipment - = = = = = = - - _ _

Furniture and Office Equipment - - - - - - - - - - _
Furniture and Office Equipment - - - - - - - - - - _

Machinery and Equipment - - - - - - - - - _ _
Machinery and Equipment - = = = = = = - - _ _

Transport Assets - - - - - - - - - - -
Transport Assets - - - - = = = - - - -

Land - - - - - - - - - _ _
Land - = = = = = = - - _ _

Zoo's, Marine and Non-biological Animals - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - = = = - - - -

Living resources - - - - - - - - - — _
Mature - - - - - - - - _ - -
Policing and Protection - - - - = = = - - - -
Zoological plants and animals - - - - - - - - - - _
Immature - - - - - - - - - - -
Policing and Protection - - - - - - - - - - _
Zoological plants and animals - - - - = = = - - - -

Total Capital Expenditure on renewal of existing assets to be adjusted 1 66 453 62879 - - - - - - 62 879 82218 43 574

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15
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Prepared by : SAMRAS

Date : 2026/10/14 11:15
109

Budget Year +1 Budget Year +2
Budget Year 2026/27 2027128 2026129
Description Ref igi i i i i
P gﬂg;‘:tl Prior Adjusted | Accum. Funds M:;t;iﬁa r ULLT:;iec.I. Nat.g;vF;rov. Other Adjusts. | Total Adjusts. ABd ljl l:i;t:td ABd l’j:z‘:f ABd ljl l:i;t::‘
7 8 9 10 1 12 13 14
R thousands A A1l B C D E G H
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 103 565 103 565 - - - - - 103 565 111 510 122 693
Roads Infrastructure 28 502 28502 - - - - - 28 502 29 094 37 459
Roads 22 287 22 287 - - - - - 22 287 22755 30911
Road Structures 3121 3121 - - - - - 3121 3184 3295
Road Furniture 3094 3094 - - - - - 3094 3156 3253
Capital Spares - - = - - - - - - _
Storm water Infrastructure 3709 3709 - - - - - 3709 3913 4120
Drainage Collection - - - - - - - - - _
Storm water Conveyance - - - - - - - - - _
Attenuation 3709 3709 - - - - - 3709 3913 4120
Electrical Infrastructure 23 687 23 687 - - - - - 23 687 24 258 25057
Power Plants - - = = = - - - - _
HV Substations 13 847 13847 - - - - - 13 847 14228 14 676
HV Switching Station - - - - - - - - - _
HV Transmission Conductors - - = - - = - - - _
MV Substations - - = - - - - - - _
MV Switching Stations - - - - - - - - - _
MV Networks 9840 9840 - - - - - 9840 10 030 10 381
LV Networks - - = - - = - - - _
Capital Spares - - - - - - - - - _
Water Supply Infrastructure 13 957 13957 - - - - - 13 957 14 845 15319
Dams and Weirs - - = = = - - - - _
Boreholes - - = - - = - - - _
Reservoirs - - = = = - - - - _
Pump Stations - = = = = = - - - _
Water Treatment Works 10 235 10 235 - - - - - 10 235 10 824 11157
Bulk Mains 3722 3722 - - - - - 3722 4022 4162
Distribution - - = = = - - - - _
Distribution Points - - = - - = - - - _
PRV Stations - - = - - - - - - _
Capital Spares - = = = = = - - - _
Sanitation Infrastructure 22 447 22 447 - - - - - 22 447 27710 28 657
Pump Station - = = = = = - - - _
Reticulation - - = = = - - - - _
Waste Water Treatment Works 18 276 18 276 - - - - - 18 276 22 967 23759
Outfall Sewers 4172 4172 - - - - - 4172 4743 4898
Toilet Facilities - - = - - = - - - _
Capital Spares - - - - - - - - - _
Solid Waste Infrastructure 8394 8394 - - - - - 839 8763 9053
Landfill Sites - - = - - - - - - _
Waste Transfer Stations - - = - - = - - - _
Waste Processing Facilities - - - = = = - - - _
Waste Drop-off Points 8394 8394 - - - - - 8394 8763 9053

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF
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Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Waste Separation Facilities - - - - = = = - - - -
Electricity Generation Facilities - - - - - - - - - - _
Capital Spares - - - - - - - - _ - _
Rail Infrastructure - - - - - - - - - - _
Rail Lines = = = = - - - - _ _ _
Rail Structures - - = - = - = - - - _
Rail Furniture = = = = - - - - _ _ _
Drainage Collection - - - - - - - - - - _
Storm water Conveyance - - - - - - - - - - -
Attenuation - - = - = - = - - - _
MV Substations = - = - - - - - _ _ _
LV Networks - - = - = - = - - - _
Capital Spares - - - - - - - - _ - _
Coastal Infrastructure - - - - - - - - - - _
Sand Pumps - - - - - - - - _ - _
Piers - - = - = - = - - - _
Revetments = = = = - - - - _ _ _
Promenades - - = - = - = - - - _
Capital Spares - - - - - - - - _ - _
Information and Communication Infrastructure 2 868 2868 - - - - - - 2868 2925 3027
Data Centres = - = - - - - - _ _ _
Core Layers 2759 2759 - - - - - - 2759 2814 2913
Distribution Layers - - - = = = = - - - -
Capital Spares 109 109 - - - - - - 109 111 115

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Community Assets 7860 8160 - - - - - - 8160 8111 8369
Community Facilities 7 845 7845 - - - - - - 7845 8095 8353
Halls - - = - = - = - - - _
Centres = = - - - - - - _ _ _
Créches - - = - = - = - - - _
Clinics/Care Centres - - - = - = - - - - -
Fire/Ambulance Stations - - = - = - = - - - _
Testing Stations - - - - - - - - - - -
Museums - - = - = - = - - - _
Galleries - - = = - = - - - - -
Theatres - - = - = - = - - - _
Libraries 3 3 = = = = - - 3 3 3
Cemeteries/Crematoria - - = - = - = - - - _
Police = = = - - - - - _ _ _
Parks 85 85 = - - - - - 85 87 90
Public Open Space - - - - - - - - - - -
Nature Reserves - - - - _
Public Ablution Facilities 7756 7756 - - - - - - 7756 8004 8259
Markets - - = - = - = - - - _
Stalls - - = = - = - - - - -
Abattoirs - - = - = - = - - - _

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15
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Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Airports - = = = - - - - _ _ _
Taxi Ranks/Bus Terminals - - - - = - = - - - _
Capital Spares - - - - - - - - _ - _
Sport and Recreation Facilities 16 316 - - - - - - 316 16 16
Indoor Facilities = = = = - - - - _ _ _
Outdoor Facilities 16 316 - - - - - - 316 16 16
Capital Spares = - = - - - - - _ _ _

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Heritage assets - - - - - - - - - — _
Monuments - - = - = - = - - _ _
Historic Buildings - - - - = = = - - - -
Works of Art - - = - = - = - - - _
Conservation Areas - - - = - = - - - - -
Other Heritage - - - - - - - - - - _

Investment properties - - - - - - - - — - -
Revenue Generating - - - - - - - - - - -
Improved Property - = = = = = = - - - _
Unimproved Property - - - - = = = - - - -
Non-revenue Generating - - - - - - - - - - -
Improved Property - = = = = - - - _ _ _
Unimproved Property - = = = = = = - - - _

Other assets 30 686 30756 - - - - - - 30 756 30 955 24704
Operational Buildings 23 336 23 406 - - - - - - 23 406 23 598 24 336
Municipal Offices 23 336 23 406 - - - - - - 23 406 23598 24 336
Pay/Enquiry Points - - - - - - - - - - -
Building Plan Offices - - - - - - - - - - -
Workshops - - - - - - - - - - -
Yards - - - - - - - - - - -
Stores - - - - - - - - - - -
Laboratories - - - - - - - - - - -
Training Centres - - - - - - - - - - -
Manufacturing Plant - - - - - - - - - - -
Depots - - - - - - - - - - -
Capital Spares - - - -
Housing 7350 7350 - - - - - - 7350 7357 368
Staff Housing - - - -
Social Housing 7000 7000 - - - - - - 7000 7000 -
Capital Spares 350 350 - - - - - - 350 357 368

Biological or Cultivated Assets - - - - - - - - - - _
Biological or Cultivated Assets - - - - = = = - - - -

Intangible Assets - - - - - - - - - _ _
Servitudes - - = = = = = - - _ _

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15
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Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Licences and Rights - - - - - - - - - - _
Water Rights - - - - - - - - - - _
Effluent Licenses - - - = - - - - - - -

Solid Waste Licenses - - - - - - = - - - _
Computer Software and Applications - - - - - - - - - - -

Load Settlement Software Applications - - = = = = = - - - _
Unspecified - - - - - - - - _ - _

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Computer Equipment - - - - - - - - - _ _
Computer Equipment - = = = = = = - - _ _

Furniture and Office Equipment 2967 2967 - - - - - - 2967 3090 3186
Furniture and Office Equipment 2967 2967 - = - = - - 2967 3090 3186

Machinery and Equipment 868 868 - - - - - - 868 886 917
Machinery and Equipment 868 868 - - - - - - 868 886 917

Transport Assets 14 907 14 907 - - - - - - 14 907 15139 15 472
Transport Assets 14 907 14 907 - - - - - - 14 907 15139 15472

Land - - - - - - - - - _ _
Land - = = = = = = - - _ _

Zoo's, Marine and Non-biological Animals - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - = = = - - - -

Living resources - - - - - - - - - — _
Mature - - - - - - - - _ - -
Policing and Protection - - - - = = = - - - -
Zoological plants and animals - - - - - - - - - - _
Immature - - - - - - - - - - -
Policing and Protection - - - - - - - - - - _
Zoological plants and animals - - - - = = = - - - -

Total Repairs and Maintenance Expenditure to be adjusted 1 160 854 161 224 - - - - - - 161 224 169 689 175 340

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15
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WC024 Stellenbosch - Supporting Table SB18d Adjustments Budget - depreciation by asset class - 13/10/2026

Budget Year +1 Budget Year +2
Budget Year 2026/27 2027128 2028/29
Description Ref igi i- i i i
P gﬂg;‘:tl Prior Adjusted | Accum. Funds M:;t;iﬁa r ULLT:;iec.I. Nat.g;vF;rov. Other Adjusts. | Total Adjusts. ABd ljl l:i;t:td ABd l’j:z‘:f ABd ljl l:i;t::‘
7 8 9 10 1 12 13 14
R thousands A A1l B C D E F G H
Depreciation by Asset Class/Sub-class
Infrastructure 186 593 186 593 - - - - - - 186 593 190 325 196 034
Roads Infrastructure 51044 51044 - - - - - - 51044 52 065 53 627
Roads 41134 41134 - - - - - - 41134 41957 43215
Road Structures 7946 7946 - - - - - - 7946 8105 8348
Road Furniture 1964 1964 - - - - - - 1964 2003 2063
Capital Spares - - - - - - - - - - -
Storm water Infrastructure 1153 1153 - - - - - - 1153 1176 1211
Drainage Collection 1153 1153 - - - - - - 1153 1176 1211
Storm water Conveyance - - - - - - - - - - -
Attenuation - - - - - - - - - - -
Electrical Infrastructure 45 341 45 341 - - - - - - 45 341 46 248 47 635
Power Plants 22 906 22 906 - - - - - - 22 906 23 364 24 065
HV Substations 2701 2701 - - - - - - 2701 21755 2837
HV Switching Station 36 36 - - - - - - 36 37 38
HV Transmission Conductors - - - - - - - - - - -
MV Substations 62 62 - - - - - - 62 63 65
MV Switching Stations 8027 8027 - - - - - - 8027 8188 8433
MV Networks 347 347 - - - - - - 347 354 365
LV Networks 10195 10 195 - - - - - - 10 195 10 398 10710
Capital Spares 1067 1067 - - - - - - 1067 1089 1121
Water Supply Infrastructure 54 737 54 737 - - - - - - 54 737 55 832 57 507
Dams and Weirs 970 970 - - - - - - 970 989 1019
Boreholes 6214 6214 - - - - - - 6214 6338 6528
Reservoirs 4247 4247 - - - - - - 4247 4331 4461
Pump Stations 127 127 - - - - - - 127 129 133
Water Treatment Works 5176 5176 - - - - - - 5176 5279 5438
Bulk Mains 6527 6527 - - - - - - 6527 6658 6858
Distribution 31474 31474 - - - - - - 31474 32104 33067
Distribution Points 3 3 - - - - - - 3 3 3
PRV Stations - - - - - - - - - - -
Capital Spares - - - - - - - - - - -
Sanitation Infrastructure 31787 31787 - - - - - - 31787 32422 33 395
Pump Station 533 533 - - - - - - 533 544 560
Reticulation 19574 19574 - - - - - - 19574 19 966 20 565
Waste Water Treatment Works 4970 4970 - - - - - - 4970 5069 5221
Outfall Sewers 6 662 6662 - - - - - - 6 662 6796 7000
Toilet Facilities 47 47 - - - - - - 47 48 49
Capital Spares - - - - - - - - - - -
Solid Waste Infrastructure 2211 2211 - - - - - - 2211 2256 2323
Landfill Sites 297 297 - - - - - - 297 303 312
Waste Transfer Stations 14 14 - - - - - - 14 14 15
Waste Processing Facilities - - - - - - - - - - -
Waste Drop-off Points 1900 1900 - - - - - - 1900 1938 1997
/
Prepared by : SAMRAS Date : 2026/10/14 11:15 SOL\EM
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Budget Year +1 Budget Year +2
Budget Year 2026/27 2027128 2028120
Description Ref igi i i i i
P g:gg‘:tl Prior Adjusted A Accum. Funds M::;I)i)t(:r r Ul::;f:;;_ Nat.g;vlzrov. Other Adjusts. = Total Adjusts. ABd ljj l:‘zt:td ABd d:‘:::j ABd ljj l:‘zt:td
7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Waste Separation Facilities - - - = = = = - - - _
Electricity Generation Facilities - - - - - - - - - - _
Capital Spares - - - - - - - - - - _
Rail Infrastructure 2 2 - - - - - - 2 2 2
Rail Lines - - - = = = = - - - _
Rail Structures 2 2 = = = = = - 2 2 2
Rail Furniture - - - = = = = - - - _
Drainage Collection - - - - - - - - - - _
Storm water Conveyance - - - - - - - - - - _
Attenuation - - - - - - - - - - _
MV Substations - - - - - - - - - - _
LV Networks - - - - - - - - - - _
Capital Spares - - - - - - - - - - _
Coastal Infrastructure - - - - - - - - - - _
Sand Pumps - - - - - - - - - - _
Piers - - - - - - - - - - _
Revetments - - - = = = = - - - _
Promenades - - - - - - - - - - _
Capital Spares - - - - - - - - - - _
Information and Communication Infrastructure 317 317 - - - - - - 317 323 333
Data Centres 1 1 = = = - - - 1 1 1
Core Layers - - - - - - - - - - _
Distribution Layers 316 316 - - - - - - 316 323 332
Capital Spares - = = = = = = - - - _
Community Assets 10 453 10 453 - - - - - - 10 453 10 662 10 982
Community Facilities 8479 8479 - - - - - - 8479 8649 8908
Halls 287 287 - - - - - - 287 292 301
Centres 924 924 - - - - - - 924 943 971
Créches - - - - - - - - - - _
Clinics/Care Centres 12 12 - - - - - - 12 12 12
Fire/Ambulance Stations 240 240 - - - - - - 240 245 252
Testing Stations 13 13 - - - - - - 13 13 13
Museums - - - - - - - - - - _
Galleries - - - - - - - - - - _
Theatres 21 21 - - - - - - 21 22 22
Libraries 448 448 - - - - - - 448 457 471
Cemeteries/Crematoria 143 143 - - - - - - 143 146 151
Police - - - = = = = - - - _
Parks 126 126 - - - - - - 126 128 132
Public Open Space 913 913 - - - - - - 913 932 959
Nature Reserves 519 519 - - - - - - 519 529 545
Public Ablution Facilities 953 953 - - - - - - 953 972 1001
Markets 3881 3881 - - - - - - 3881 3959 4078
Stalls - - - - - - - - - - _
Abattoirs - - - - - - - - - - _
/
prepared by : SAMRAS Date : 2026/10/14 11:15 SOL\EN '
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Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Airports - - - = = = = - - - _

Taxi Ranks/Bus Terminals 0 0 - = = = = - 0 0 0
Capital Spares - - - - - - - - - - _

Sport and Recreation Facilities 1974 1974 - - - - - - 1974 2014 2074

Indoor Facilities 6 6 = = = = = - 6 6 6

Outdoor Facilities 1968 1968 - - - - - - 1968 2008 2068
Capital Spares - - - - - - - - - - -

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Heritage assets - - - - - - - - - — _
Monuments - - = - = - = - - _ _
Historic Buildings - - - = = = = - - - _
Works of Art - - = - = - = - - - _
Conservation Areas - - = - = - - - - - _
Other Heritage - - - - - - - - - - _

Investment properties 440 440 - - - - - - 440 448 462

Revenue Generating 440 440 - - - - - - 440 448 462

Improved Property 440 440 = = = = - - 440 448 462
Unimproved Property - - - = = = = - - - _
Non-revenue Generating - - - - - - - - - - -
Improved Property - - - = = = = - - - _
Unimproved Property - = = = = = = - - - _

Other assets 12 334 12334 - - - - - - 12334 12 580 12 958
Operational Buildings 10 140 10 140 - - - - - - 10 140 10 343 10 653
Municipal Offices 10 140 10 140 - - - - - - 10 140 10 343 10 653
Pay/Enquiry Points - - - - - - - - - - _
Building Plan Offices - - - - - - - - - - _
Workshops - - - = = = = - - - _
Yards - - - - - - - - - - -
Stores - - - - - - - - - - -
Laboratories - - - - - - - - - - -
Training Centres - - - - - - - - - - _
Manufacturing Plant - - - - - - - - - - _
Depots - - - = = = = - - - _
Capital Spares - = - - _
Housing 2193 2193 - - - - - - 2193 2237 2304
Staff Housing - - - _ _
Social Housing 2193 2193 - - - - - - 2193 2237 2304
Capital Spares - = = = = = = - - - _

Biological or Cultivated Assets - - - - - - - - - - _
Biological or Cultivated Assets - - - = = = = - - - _

Intangible Assets 253 253 - - - - - - 253 258 266
Servitudes 173 173 - - - - - - 173 176 181

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15
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Budget Year +1 Budget Year +2
Budget Year 2026/27 2027128 2028120
Description Ref|  Original - Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
Budget Prior Adjusted | Accum. Funds capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget
7 8 9 10 11 12 13 14
R thousands A Al B C D E F G H
Licences and Rights 80 80 - - - - - - 80 82 84
Water Rights - - - - - - - - - - _
Effluent Licenses - - - - - - - - - - -
Solid Waste Licenses - - - - - - - - - - -
Computer Software and Applications 80 80 - - - - - - 80 82 84
Load Settlement Software Applications - - = = = = = - - - _
Unspecified - - - - - - - - - - -
Computer Equipment 6 547 6 547 - - - - - - 6 547 6678 6878
Computer Equipment 6 547 6 547 - - - - - - 6 547 6678 6878
Furniture and Office Equipment 4382 4382 - - - - - - 4382 4470 4604
Furniture and Office Equipment 4382 4382 - = - = - - 4382 4470 4604
Machinery and Equipment 4719 4719 - - - - - - 4719 4813 4958
Machinery and Equipment 4719 4719 - - - - - - 4719 4813 4958
Transport Assets 7019 7019 - - - - - - 7019 7159 7374
Transport Assets 7019 7019 - = - = - - 7019 7159 7374
Land - - - - - - - - - — _
Land - - - - - - - - _ _ _
Zoo's, Marine and Non-biological Animals - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - = = = - - - -
Living resources - - - - - - - - - — _
Mature - - - - - - - - _ - -
Policing and Protection - - - - = = = - - - -
Zoological plants and animals - - - - - - - - - - _
Immature - - - - - - - - - - -
Policing and Protection - - - - - - - - - - _
Zoological plants and animals - - - - = = = - - - -
Total Depreciation to be adjusted 1 232739 232739 - - - - - - 232739 237 394 244 516
/
Prepared by : SAMRAS Date : 2026/10/14 11:15 SOL\EN '
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Prepared by : SAMRAS

Date : 2026/10/14 11:15
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Budget Year +1 Budget Year +2
Budget Year 2026/27 2027128 2028/29
Description Ref igi i- i i i
P gﬂg;‘:tl Prior Adjusted | Accum. Funds M:;t;iﬁa r ULLT:;iec.I. Nat.g;vF;rov. Other Adjusts. | Total Adjusts. ABd ljl l:i;t:td ABd l’j:z‘:f ABd ljl l:i;t::‘
7 8 9 10 1 12 13 14
R thousands A A1l B C D E G H
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure 183 034 193 818 - - - - - 193 818 131769 127 223
Roads Infrastructure 55370 55719 - - - - - 55719 50 954 32723
Roads 54 870 55219 - - - - - 55219 50 454 30723
Road Structures - - - - - - - - - -
Road Furniture 500 500 - - - - - 500 500 2000
Capital Spares - - - - - - - - - -
Storm water Infrastructure 300 300 - - - - - 300 600 400
Drainage Collection - - - - - - - - - -
Storm water Conveyance 300 300 - - - - - 300 600 400
Attenuation - - - - - - - - - -
Electrical Infrastructure 19400 20018 - - - - - 20018 3000 3250
Power Plants - - - - - - - - - -
HV Substations 16 900 16 900 - - - - - 16 900 - -
HV Switching Station - - - - - - - - - -
HV Transmission Conductors - - - - - - - - - -
MV Substations - - - - - - - - - -
MV Switching Stations - - - - - - - - - -
MV Networks 2500 3118 - - - - - 3118 2500 3000
LV Networks - - - - - - - - 500 250
Capital Spares - - - - - - - - - -
Water Supply Infrastructure 62 141 70272 - - - - - 70272 55000 15000
Dams and Weirs - - - - - - - - - -
Boreholes - - - - - - - - - -
Reservoirs 30891 30 891 - - - - - 30891 8000 -
Pump Stations 2000 2000 - - - - - 2000 3000 -
Water Treatment Works 1500 1979 - - - - - 1979 40000 10 000
Bulk Mains - - - - - - - - - -
Distribution 27750 35402 - - - - - 35402 4000 5000
Distribution Points - - - - - - - - - -
PRV Stations - - - - - - - - - -
Capital Spares - - - - - - - - - -
Sanitation Infrastructure 41823 42823 - - - - - 42 823 13 665 72750
Pump Station 3750 3750 - - - - - 3750 1500 2500
Reticulation 1000 1000 - - - - - 1000 815 500
Waste Water Treatment Works 35523 35523 - - - - - 35523 8600 66 250
Outfall Sewers 1550 2550 - - - - - 2550 2750 3500
Toilet Facilities - - - - - - - - - -
Capital Spares - - - - - - - - - -
Solid Waste Infrastructure 500 500 - - - - - 500 4300 1000
Landfill Sites - - - - - - - - - -
Waste Transfer Stations - - - - - - - - - -
Waste Processing Facilities - - - - - - - - - -
Waste Drop-off Points - - - - - - - - - -

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF
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Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E E G H
Waste Separation Facilities 500 500 - - - - - - 500 4300 1000
Electricity Generation Facilities - - - - - - - - - - _
Capital Spares - - - - - - - - - - _
Rail Infrastructure - - - - - - - - - - _
Rail Lines - - = = = = - - - - _
Rail Structures - - = - = - = - - - _
Rail Furniture - - = = = = - - - - _
Drainage Collection - - - - - - - - - - _
Storm water Conveyance - - - - - - - - - - _
Attenuation - - = - = - = - - - _
MV Substations - - = - = - - - - - _
LV Networks - - = - = - = - - - _
Capital Spares - - - - - - - - - - _
Coastal Infrastructure - - - - - - - - - - _
Sand Pumps - - - - - - - - - - _
Piers - - = - = - = - - - _
Revetments - - = = = = - - - - _
Promenades - - = - = - = - - - _
Capital Spares - - - - - - - - - - _
Information and Communication Infrastructure 3500 4187 - - - - - - 4187 4250 2100
Data Centres 2000 2687 - - - - - - 2687 2000 1000
Core Layers - - - - _
Distribution Layers 1500 1500 - - - - - - 1500 2250 1100
Capital Spares - = = = = = = - - - _

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Community Assets 22 402 45 511 - - - - - - 45511 10 198 15100
Community Facilities 17 902 41011 - - - - - - 41011 5998 10 400
Halls 2750 6838 - - - - - - 6838 250 -
Centres - - = - = - - - - - _
Créches 2174 7069 - - - - - - 7069 2609 6500
Clinics/Care Centres - - = - = - - - - - _
Fire/Ambulance Stations - - = - = - = - - - _
Testing Stations - - - - - - - - - - _
Museums - - = - = = = - - - _
Galleries - - = - = - - - - - _
Theatres - - = - = = = - - - _
Libraries - - = = = - - - - - _
Cemeteries/Crematoria 3043 16 802 - - - - - - 16 802 - -
Police - - = = = - - - - - _
Parks 3870 4237 - - - - - - 4237 1070 1700
Public Open Space 6 065 6065 - - - - - - 6 065 2070 2200
Nature Reserves - - = - = - = - - - _
Public Ablution Facilities - - = = = = - - - - _
Markets - - = - = = = - - - _
Stalls - - = - = - - - - - _
Abattoirs - - = - = = = - - - _

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15
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Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Airports - - - = = = = - - - _
Taxi Ranks/Bus Terminals - - = - = - = - - - _
Capital Spares - - - - - - - - - - _
Sport and Recreation Facilities 4500 4500 - - - - - - 4500 4200 4700
Indoor Facilities - - = = = = - - - - _
Outdoor Facilities 4500 4500 - - - - - - 4500 4200 4700
Capital Spares - - = - = - - - - - _

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Heritage assets 400 400 - - - - - - 400 1500 -
Monuments - = - = - = _ - _ _
Historic Buildings 400 400 - - - - - - 400 1500 -
Works of Art - - = - = - = - - - _
Conservation Areas - - = - = - - - - - _
Other Heritage - - - - - - - - - - _

Investment properties - - - - - - - - — - -
Revenue Generating - - - - - - - - - - -
Improved Property - = = = = = = - - - _
Unimproved Property - - - = = = = - - - _
Non-revenue Generating - - - - - - - - - - -
Improved Property - - - = = = = - - - _
Unimproved Property - = = = = = = - - - _

Other assets 47 964 50 180 - - - - - - 50 180 22 350 22830
Operational Buildings 36 050 37103 - - - - - - 37103 16 650 21330
Municipal Offices 5050 5803 - - - - - - 5803 15000 19 580
Pay/Enquiry Points - - - - - - - - - - -
Building Plan Offices - - - - - - - - - - -
Workshops - - - - - - - - - - -
Yards - - - 250 250
Stores 31000 31000 - - - - - - 31000 1000 -
Laboratories - - - - - - - - - - -
Training Centres - - - - - - - - - 400 1500
Manufacturing Plant - - - - - - - - - - -
Depots - 300 - - - - - - 300 - -
Capital Spares - - - - -
Housing 11914 13078 - - - - - - 13078 5700 1500
Staff Housing - - - - -
Social Housing 11914 13078 - - - - - - 13078 5700 1500
Capital Spares - - - - - - - - - - -

Biological or Cultivated Assets - - - - - - - - - 500 -
Biological or Cultivated Assets - - - - - - - - - 500 -

Intangible Assets - - - - - - - - - _ _
Servitudes - - = = = = = - - _ _

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15
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Budget Year +1 Budget Year +2
2027/28 2028/29

Multi-year Unfore. Nat. or Prov. . . Adjusted Adjusted Adjusted
capital Unavoid. Govt Other Adjusts. | Total Adjusts. Budget Budget Budget

7 8 9 10 11 12 13 14
R thousands A A1 B C D E F G H
Licences and Rights - - - - - - - - - - _
Water Rights - - - - - - - - - - _
Effluent Licenses - - - = - - - - - - -

Solid Waste Licenses - - - - - - = - - - _
Computer Software and Applications - - - - - - - - - - -

Load Settlement Software Applications - - = = = = = - - - _
Unspecified - - - - - - - - _ - _

Budget Year 2026/27

Description Ref|  Original

Budget Prior Adjusted | Accum. Funds

Computer Equipment 1000 1000 - - - - - - 1000 1500 500
Computer Equipment 1000 1000 - - - - - - 1000 1500 500

Furniture and Office Equipment - - - - - - - - - - _
Furniture and Office Equipment - - - - - - - - - - _

Machinery and Equipment - - - - - - - - - _ _
Machinery and Equipment - = = = = = = - - _ _

Transport Assets 2500 2500 - - - - - - 2500 2500 -
Transport Assets 2500 2500 - - - - - - 2500 2500 -

Land - - - - - - - - - _ _
Land - = = = = = = - - _ _

Zoo's, Marine and Non-biological Animals - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - = = = - - - -

Living resources - - - - - - - - - — _
Mature - - - - - - - - _ - -
Policing and Protection - - - - = = = - - - -
Zoological plants and animals - - - - - - - - - - _
Immature - - - - - - - - - - -
Policing and Protection - - - - - - - - - - _
Zoological plants and animals - - - - = = = - - - -

Total Capital Expenditure on upgrading of existing assets to be adjusted 1 257 300 293410 - - - - - - 293410 170 316 165 653

SOLVEM

CONSULTING (PTY) LTD

ADIVISION OF

Prepared by : SAMRAS Date : 2026/10/14 11:15
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R thousand

2026/27 Medium Term R & Expenditure F k
Original Adjusted Original Adjusted Original B::";f';:ar
Function Project Description Project Number |Own Strategic Objectives Ward Location GPS Longitude Budget Year | Budget Year |Budget Year +1 Budget Year +1|Budget Year +2 g+2
2026/27 2026/27 2027/28 2027/28 2028/29
2028/29

Parent municipality:
List all capital projects grouped by Function
Roads and Stormwater Bridge Assessment and Design - Lacotte River Flood Resilieance PC_0406 Dignified Living Ward 1 Projects listed as per Stormwater Master Plan 2000 4609 4000 4000 7000 7000
Roads and Stormwater River Rehabilitation Implementation PC_0140 Dignified Living WC024 Projects listed as per Stormwater Master Plan 1500 4109 2000 2000 1500 1500
Parent Capital expenditure 3500 8717 6000 6000 8500 8500
Total Capital expenditure 3500 8717 6000 6000 8500 8500

Prepared by : SAM RAS

Date : 2025#0/14 11:15

ADMSION 0F

SOLVVEM

CONSULTING (PTY) LTD
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GRANTS ADJUSTMENTS BUDGET FOR THE FINANCIAL PERIOD 2026 — 2027
OCTOBER 2026

APPENDIX 5
Municipal Manager’s Quality Certification

The quality certificate signed by the Accounting Officer is attached on Appendix 5.
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APPENDIX 5

QUALITY CERTIFICATE

|, Geraldine Mettler, municipal manager of Stellenbosch Municipality,
hereby certify that the adjustments budget and supporting
documentation have been prepared in accordance with the Municipal
Finance Management Act and the regulations made under the Act,
and that the adjustments budget and supporting documentation are
consistent with the Integrated Development Plan of the Municipality.

Name: Geraldine Mettler

Municipal Manager of Stellenbosch Municipality

Signature | N i

Date: 2110 l e
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AGENDA 44™ MEETING OF THE COUNCIL 2026-10-21

OF STELLENBOSCH MUNICIPALITY

8.4 TREASURY CIRCULAR MUN NO. 4/2026: CONSISTENT ENFORCEMENT OF
DEBT COLLECTION AND CREDIT CONTROL MEASURES FOR
COUNCILLORS AND EMPLOYEES

Collaborator No: 8/1

BUDGET KPA Ref No: Good Governance and Compliance

Meeting Date: 21 October 2026

1. SUBJECT: TREASURY CIRCULAR MUN NO. 4/2026: CONSISTENT
ENFORCEMENT OF DEBT COLLECTION AND CREDIT CONTROL MEASURES
FOR COUNCILLORS AND EMPLOYEES

2, PURPOSE

To inform Council of the provisions of the Treasury Circular Mun No 4/2026 that was

issued by the Western Cape Government: Provincial Treasury regarding the

consistent enforcement debt collection and credit control measures for councillors
and employees.

3. DELEGATED AUTHORITY
Council

4, EXECUTIVE SUMMARY

The Western Cape Government: Provincial Treasury issued Treasury Circular Mun

No 4/2026 to emphasize the importance of the consistent enforcement of debt

collection and credit control measures to councillors and employees.

The circular highlights the following risks if the municipality does not comply with its

prescripts:

o Financial instability due to revenue losses, cash flow constraints and an
increase in irrecoverable debt.

o Inconsistent application of the policy could be regarded as a breach in the
statutory duty of the municipality, which could negatively impact the audit
outcome.

o Erosion of Public Confidence in the municipality if the policy is not applied
consistently.

The prescripts of the circular are applicable to:

o Outgoing Councillors.

o Newly elected Councillors.

o Municipal Employees that are in Arrears.

o Newly appointed Employees.

5. RECOMMENDATIONS

(@) that council takes note of the content of Treasury Circular Mun No. 4/2026:
regarding the consistent enforcement of debt collection and credit control
measures for councillors and employees; and

(b) that Council supports the continued strict and consistent implementation of
the Municipality’s Credit Control and Debt Collection Policy.
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OF STELLENBOSCH MUNICIPALITY

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.7.1

DISCUSSION / CONTENTS

The municipality's mandate is to deliver quality services, foster economic
development, and ensure good governance. One of the important objectives is to
ensure that all monies due to the municipality are collected and used to deliver
services in a financially sustainable manner.

Section 96 of the Local Government: Municipal Systems Act no.32 of 2000 requires
a municipality to adopt, maintain, and implement a credit control, customer care,
and debt collection policy. Stellenbosch Municipality has an approved Credit Control
and Debt Collection Policy which is in line with the requirements in Section 96 of the
Systems Act, this policy is reviewed annually.

The Municipality’s Credit Control and Debt Collection Policy give guidelines as to
how the municipality must manage its revenue while still taking the needs of the
community into consideration. It sets out clear steps for reading meters, sending out
accurate bills, and offering different ways to pay municipal accounts. The policy
includes steps such as blocking services, the installation of prepaid meters and
acceptable payment plans to assist consumers to pay their accounts. The main
goal is to keep the municipality’s finances healthy while making sure that the policy
is consistent and fair to all the different consumers.

Background/Legislative Framework

The legislation applicable are sections 96, 98, 99 and 100 of the Municipal System
Act, Act 32 of 2000.

Discussion

None

Legal Implication
None

Staff Implications:

None

Previous / Relevant Council Resolutions:

39TH COUNCIL MEETING: 2026-03-31: ITEM 12.2
Risk Implications

None

Comments from Senior Management:

None

Municipal Manager

Supports the recommendation

FOR FURTHER DETAILS CONTACT:

NAME

Henry Mitchell

PosITION Senior Manager: Revenue and Expenditure

DIRECTORATE Finance

CONTACT NUMBERS 021 808 8016

E-mMAIL ADDRESS Henry.Mitchell@stellenbosch.gov.za

REPORT DATE 8 October 2026
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OF STELLENBOSCH MUNICIPALITY

8.5

MFMA SECTION 52 REPORTING UP TO THE QUARTER ENDING
SEPTEMBER 2026

Collaborator No:
BUDGET KPA Ref No:  Good Governance and Compliance
Meeting Date: 21 October 2026

6.

6.1

SUBJECT: MFMA SECTION 52 REPORTING UP TO THE QUARTER ENDING
SEPTEMBER 2026

PURPOSE OF REPORT

To comply with section 52 (d) of the Municipal Finance Management Act and report
to Council on the implementation of the budget; and service delivery budget plan of
the Municipality for the 15t quarter of the 2026/2027 financial year.

DELEGATED AUTHORITY

THE EXECUTIVE MAYOR TO SUBMIT TO COUNCIL

In terms of section 52 (d) of the Municipal Finance Management Act:

“The mayor of a municipality—

(d) must, within 30 days of the end of each quarter; submit a report to the council.
EXECUTIVE SUMMARY

The Executive Mayor, must provide general political guidance over the fiscal and
financial affairs of the Municipality and is required by Section 52(d) of the Municipal
Finance Management Act to submit a report on the implementation of the budget
and the financial and non-financial performance of the Municipality, to the Council
within 30 days after the end of each quarter.

The Section 52 report is a summary of the budget performance. It compares the
implementation of the budget to the commitments made and contained in the
Service Delivery and Budget Implementation Plan (SDBIP) and is intended to

enable Council to give effect to their oversight responsibility.

This report provides the overall performance of the Municipality for the period
1 July 2026 to 30 September 2026.

RECOMMENDATIONS
That Council notes:
e The Section 52 Report (including quarterly performance report) — First Quarter

DISCUSSION / CONTENTS

Background

To comply with section 52 (d) of the Municipal Finance Management Act and report
to Council on the budget; financial and service delivery budget implementation plan
of the Municipality for the 1t quarter of the financial year. The report is indicated
under APPENDIX 1.
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6.2 Discussion
This report illustrates the implementation of the budget as well as the non-financial
performance of the municipality for quarter 1.
In terms of the Municipal Finance Management Act (MFMA) Section 52(d)
“must, within 30 days of the end of each quarter, submit a report to the council  on
the implementation of the budget and the financial state of affairs of the
municipality”

6.3 Financial Implications
None.

6.4 Legal Implications
The recommendations in this report comply with Council’s policies and all applicable
legislation.

6.5  Staff Implications
This report has no staff implications to the Municipality.

6.6 Previous / Relevant Council Resolutions:
None

6.7 Risk Implications
None

6.8 Comments from Senior Management:
The item was not circulated for comment except to the Municipal Manager.

6.8.1 Municipal Manager:
The Municipal Manager supports the recommendations.

ANNEXURES

Appendix 1 : Section 52 Report — First Quarter

FOR FURTHER DETAILS CONTACT:

NAME

Monique Steyl

POSITION Senior Manager Financial Management Services

DIRECTORATE Financial Services

CONTACT NUMBER 021 - 808 8512

E-MAIL ADDRESS Monique.Steyl@stellenbosch.gov.za

REPORT DATE 21 October 2026
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

QUALITY CERTIFICATE

|, Geraldine Mettler, the Municipal Manager of Stellenbosch Municipality, hereby certify
that the quarterly report the period ending September 2026 has been prepared in
accordance with Section 52 of the Municipal Finance Management Act and regulations
made under the Act and accordingly submit the required quarterly statement on the
state of Stellenbosch Municipality’s budget reflecting the particulars up until the end of

September 2026.

Name: Kevin Carolus

Acting Municipal Manager of Stellenbosch Municipality- WC024

Signature M

Date: 14 October 2026

STELLENBOSCH MUNICIPALITY PAGE 1



Page 214

QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

To Council

In accordance with Section 52(d) of the Municipal Finance Management Act, | submit
the required report on the implementation of the budget and the financial situation of
Stellenbosch Municipality reflecting the particulars of the first quarter of the financial
year 2026/27.

The submission of this report forms part of my general responsibilities as the Mayor of
Stellenbosch Municipality. The purpose of the report serves to inform Council on the
financial affairs of Stellenbosch Municipality and to enable Council to fulfil its oversight

responsibility in this regard.

Clir Jeremy\Fasse
Executive Mayor
Date: 14 October 2026
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1. Recommendations
These recommendations are linked to the responsibilities of the Mayor under Section
52 of the MFMA.

(a) That the content of the quarterly budget statement and supporting
documentation be noted.
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2. Executive Summary

2.1 Introduction

The mayor, who must provide general political guidance over the fiscal and financial
affairs of the Municipality, is required by Section 52(d) of the Municipal Finance
Management Act to submit a report on the implementation of the budget and the
financial situation of the Municipality, to the Council within 30 days after end of each
quarter.

This report is a summary of the main budget issues arising from the monitoring
process. It compares the implementation of the budget to the commitments/promises
made and contained in the Service Delivery and Budget Implementation Plan (SDBIP)
and is intended to inform and enable the Council with a view of giving effect to
Council's oversight responsibility.

2.2 Summary of 2026/27 budget progress / implementation

The following table summarises the overall position of the capital and operating
budgets.

The above figures are explained in more detail throughout this report.

Operating
Revenue
(excluding capital
Capital Operating transfers and
Detail Expenditure | Expenditure | contibutions)
Original Budget 579301851 |3073517776|3 152903 239
Adjustment Budget 645035768 |3073517776|3 152903 239
Plan to Date (SDBIP) 66 412 958 656 830 770 | 648 673 065
Actual 38 865 799 512 011 693 | 893 436 823
Variance to SDBIP (27 547 159)| (144 819077)| 244 763 758
Year to date % Variance to SDBIP -41,48% -22,05% 37,73%

STELLENBOSCH MUNICIPALITY PAGE 5




3. Operating Revenue

QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Page 218

The following table shows the actual operating revenue per National Treasury Reporting regulations against that planned in the SDBIP for the

1st Quarter of 2026/27.

Operating Revenue by Source

Description

ORIGINAL
BUDGET

ADJUSTMENT
BUDGET

Exchange Revenue

Service charges - Electricity

1373 854 376,00

1373 854 376,00

Service charges - Water 224 650 659,00 224 650 659,00
Service charges - Waste Water Management 140 039 546 00 140 039 546,00
Service charges - Waste management 124 856 855,00 124 856 855,00
Sale of Goods and Rendering of Services 34 220 204,00 34 220 204,00
Agency services 4 159 368,00 4 159 368,00
Interest earned from Receivables 19 825 922,00 19 825 922,00
Interest earned from Current and Non Current Asse: 51 306 415,00 51 306 415,00
Rental from Fixed Assets 14 961 962,00 14 961 962,00
Licence and permits 9 192 188,00 9192 188,00

Development Charges

51 138 679,00

51 138 679,00

Operational Revenue

11 054 437,00

11 054 437,00

Non-Exchange Revenue

Property rates 616 977 073,00 616 977 073,00
Fines, penalties and forfeits 182 072 970,00 182 072 970,00
Transfer and subsidies - Operational 287 540 509,00 287 540 509,00
Interest 3 586 839,00 3 586 839,00
O perational Revenue 3 465 237,00 3 465 237,00
Total Revenue (excluding capital transfers

and contributions) 3 152 903 239 3152903 239

QUARTER 1 2026/27 QUARTER 1 2025/26

PLANNED ACTUAL VAR PLANNED ACTUAL VAR
242570800 | 338 595078 -40% 262122882 | 249574 088 5%
48 000 400 41156 122 14% 33151388 17 360 728 48%
39 014 000 39 176 959 0% 30 703 601 38 730 768 -26%
34 201 900 38 794 238 -13% 33 440 077 34 594 652 -3%
8432 487 8915 302 6% 5 258 766 9 201 659 75%
839673 966 995 5% 911 631 839672 8%
5 220 396 4711 837 10% 4712 837 5 430 191 15%
13 209 185 15 654 403 19% 15 994 898 14022 192 12%
1207 697 2627 553 118% 2 646 635 2 878 494 9%
1 556 327 1804 838 16% 2045 375 1593518 22%
1228 042 30 604 744 -2392% 17 177 705 1180 480 93%
1079512 2397 212 122% 656 414 2191376 -234%
148 370 466 | 214 456 733 -45% 193480 867 | 200 530 275 4%
406 950 44 258 479 -10776% 22 746 062 46 982 100%
101427284 | 106 269 597 5% 5 411685 97 170 465 -1696%
1007 946 1233 460 22% 933 078 1007 946 8%
900 000 1813272 101% 1069 440 1611230 51%
648673 065| 893 436 823 -38% 632463341 | 677 964716 7%

The collection rate as at 30 September 2026 is 92% and is below the National Treasury norm of 95%.

Kindly take note of the annual levies and new tariffs implementation from July 2026, which always have an impact on the payment rates from

July till October.

NB: - The “year to date” actual for income refers to the total billed and earnings for the year and not actual receipts/collections.
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Stellenbosch municipality is not dependant on grant funding to fund
the operating budget as is evident in the graph below.

Funding of the 2026/27 operating budget

B Grants

© Own Revenue

Page 219

Own revenue consists mainly of service charges at 65.03% of the
R2 865 362 730 billion own revenue budget.

1,79%

Composition of own revenue

1,58%

= Property Rates
W Service Charges
© Investment revenue

= Other revenue

STELLENBOSCH MUNICIPALITY PAGE 7




Page 220

QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Operating Revenue Variance Report

The variances between actual operating revenue and the planned operating revenue
contained in the SDBIP are explained per revenue source and are as follows:

Revenue by Source

1.1  Property Rates

Property rates and service charges water are billed monthly. However, some
consumers have applied to have their property rates and service charges to be billed
annually. This has resulted in an overperformance of R66 086 267 for property rates
when compared to the year-to-date budget projections.

3.2 Service charges - Electricity

The municipality has billed R96 024 278 more electricity charges than initially
anticipated. The largest overperformance variance was noted for Electricity Sales:
Domestic High: Prepaid R26 496 777 and Electricity Sales: Time of Use Tariffs
R49 228 777. This overperformance is a result of increases in consumption.

3.3 Service charges - Water

The municipality has billed R6 844 278 less water charges than initially anticipated.
The largest underperformance variance was noted for Sale: Conventional R1 729 209
and Water Sale: Conventional R6 482 928. This decrease in billings is a result of a

decrease in usage.

3.4 Service charges — Waste Management

The municipality has billed R4 592 338 more waste charges than initially anticipated.
The largest overperformance variance was noted for Refuse Removal R2 496 884 and
Disposal Facilities R3 595 465. This increase in billings is a result of an increase in

usage than initially anticipated.

3.5 Transfer and subsidies - Operational

An overperformance is noted for transfers and subsidies to the amount of R4 842 313.
The variance is due to the tranche payment of the Equitable share and the recognition
of revenue as the conditions of the grants have been met.
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Development Charges

An overperformance of R29 376 702 has been noted. The variance is
attributable to a higher number and value of development projects being
completed and invoiced than originally anticipated.

Interest earned from Current and Non-Current Assets

An overperformance is noted for Interest earned to the amount of R2 445 218.
The variance is due to higher and better interest rates received from institutions
with longer investment periods resulting in higher interest received.

Fines, penalties, and forfeits

An overperformance was noted to the amount of R43 851 529. The recognition
of traffic fines in terms of iIGRAP 1 is done monthly, including the journal
processed on the financial system.
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4. Operating Expenditure

The following table illustrates the actual operating expenditure for each Directorate against planned expenditure in the SDBIP for the 1%t
Quarter of 2026/27.

Operating Expenditure (Per Directorate):

ORIGINAL AMENDED QUARTER 1 2026/27 QUARTER 1 2025/26
DIRECTORATE BUDGET BUDGET PLANNED ACTUALS PLANNED ACTUALS
Municipal Manager 23 095 608 23 095 608 4 600 397 4 656 258 4791438 622 165
Planning & Development 157 986 236 157 986 236 31869 944 22508 134 25 810 689 6273 465
Infrastructure Services 1 853 970 868 1 853 970 868 435997 349 308 785 973 362 277 096 237 476 397
Community and Protection

Services 618 633 546 618 633 546 93 286 475 86 455 882 88 851 256 22 443 619
Corporate Services 258 096 358 258 096 358 45938 475 50819454 40165479 16 526 104
Financial Services 161 735 160 161 735 160 45 138 130 38785992 39437 332 57 656 803
TOTALS 3073 517 776 3073 517 776 656 830 770 512 011 693 561 333 290 340 998 553

During the first quarter of the financial year the directorates spent R512 011 693, 22.05% less than the planned expenditure. At the same
period last year, the directorates spent R340 998 553, 39.25% less than the planned expenditure.
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Operating Expenditure (Per Item):

Page 223

The following table illustrates the actual operating expenditure per item against planned expenditure in the SDBIP for the 1st Quarter of

2026/27.

R thous_and Original Budget | Adjusted Budget | YearTD actual YaarTD YTD variance Y,TD Quarterly Quarterly Que'lrterly Qt.larterly

Expenditure budget variance budget actual variance variance %
Employee related costs 783788 311 783 788 311 174385876 184 565 157 10179281 6% 184 565 157 174 385876 10179281 6%
Remuneration of councillors 28973093 28973093 6755735 7243281 487 546 7% 7243 281 6755735 487546 7%
Bulk purchases - electricity 962 638 212 962638212 163 649 729 287 430280 123780551 43% 287430280 163649729 123780551 43%
Inventory consumed 130898 104 130898 104 13096877 23683735 10586 858 45% 23683735 13096877 10586 858 45%
Debt impairment 80766850 80766 850 {28 696) - 28696 - (28696) 28696 0%
Depreciation, amortisation and impairment 232739088 232739088 59073 406 58 184874 (888532) -2% 58 184 874 59073 406 {888532) -2%
Interest, Dividends and Rent on Land 72630924 72630924 379320 - (379320) - 379320 {379320) 0%
Contracted services 415671 065 415671065 41600399 45559 447 3959048 9% 45559 447 41600399 3959048 9%
Transfers and subsidies 9765099 9765099 1946 266 3478 275 1532009 A% 3478275 1946 266 1532009 0%
Irrecoverable debts written off 132403933 132403933 - 11606 11606 100% 11606 - 11606 0%
Operational costs 219703 159 219703 159 51153479 46674 115 (4479 364) -10% 46674 115 51153479 {4479 364) -10%
Other Losses 3539938 3539938 - - - 0% - - - 0%
Total Expenditure 3073517776 3073517776 | 512012392 | 656830770 | 144818378 22%| 656830770 | 512012392 144 818 378 22%
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Planned Actual Variance ]
| ® Quarter 12026/27 | 656 830770 512011693 22,05%
™ Quarter 1 2025/26| 561333290 340998 553 ] 39,25%

The year on year comparison for the first quarter is 77.95% actual spending rate of the planned operating budget for the financial year
2026/27, compared to a 60.75% actual spending rate for the same period in the previous financial year.
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Operating Expenditure Variance Report

The variances between actual operating expenditure and planned operating
expenditure contained in the SDBIP are explained per item and are as follows:

4.1

4.3

4.4

Employee related costs

The municipality planned to spend R184 565 157 of the budget. The year-to-
date actual expenditure incurred amounted to R174 385 876. Expenditure to the
amount of R1 742 723 has been incurred but has not yet been integrated into
the financial system due to system integration challenges.

Bulk purchases - electricity

An underperformance of R123 780 551 was noted during the reporting period.
This variance is primarily due to invoices relating to September 2026
expenditure not being received and processed for payment within the reporting
month. These invoices are expected to be received and submitted for payment
during October 2026. The impact of the delayed expenditure recognition will be
incorporated into the cash flow projections during the mid-year budget
adjustment process to ensure that the forecasts remain aligned with actual
spending trends.

Inventory consumed

The municipality planned to spend R23 683 735 of the budget. The year-to-date
actual expenditure incurred amounted to R13 096 877. Orders to the amount of
R1767 047 have been loaded onto the financial system. The items that
attributed to the underperformance are as follows:

4.4.1 Expenditure: Inventory Consumed: Consumables: Zero Rated
(Transport Assets)

An underperformance of R7 782 863 was noted during the reporting period.
This variance is due to administrative processes that needed to be completed
by the service provider prior to payments being processed. The invoices for
August and September have not yet been paid and will therefore be processed
in October 2026.

4.4.2 Expenditure: Inventory Consumed: Materials and Supplies

An underperformance of R3 479 537 was noted during the reporting period. The
projects that attributed to the underperformance are as follows:
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4.42.1 Expenditure: Inventory Consumed: Materials and Supplies
(Electrical engineering: Systems operations)

The user department planned to spend R1 485 238 of the amended budget.
The year-to-date expenditure incurred amounted to R256 580. The user
department indicated that expenditure is incurred as and when required.

Contracted services

The municipality planned to spend R45 559 447 of the budget. The year-to-date
actual expenditure incurred amounted to R41 600 399. Orders to the amount of
R95 956 588 have been loaded onto the financial system. The items that
attributed to the underperformance are as follows:

4.51 Expenditure: Contracted Services: Contractors: Maintenance of
Buildings and Facilities (Housing Administration)

An underperformance of R1 000 000 was noted during the reporting period. The
user department indicated that a service provider for the upgrading of municipal
flats has been appointed and is currently on site. The internal refurbishments
are expected to commence in January 2027, at which point expenditure on the
project is expected to increase significantly.

4.5.2 Expenditure: Contracted Services: Consultants and Professional
Services: Business and Advisory: Project Management (Human
Settlements Development Grant)

An underperformance of R4 891 304 was noted during the reporting period. The
user department indicated that a contractor has been appointed and is awaiting
final approval of the engineering plans prior to the commencement of the
construction. Additionally, the tender for the appointment of a service provider
for GAP housing has been advertised and will close in October 2026.

Transfers and subsidies

The municipality planned to spend R3 478 275 of the budget. The year-to-date
actual expenditure incurred amounted to R1 946 266. The items that attributed

to the underperformance are as follows:
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4.6.1 Expenditure: Transfers and Subsidies: Operational: Monetary
Allocations: Households: Social Security Payments: Social Assistance:
Grant In Aid

An underperformance of R1 133 250 was noted during the reporting period. The
user department indicated that the grant-in-aid donation for U-Turn (Category
B) was approved on condition that they secure a local facility within the
municipal area and the invoices for the other donations will be received in
October following the approval granted in September 2026.

Operational costs

The municipality planned to spend R46 674 115 of the budget. The year-to-date
actual expenditure incurred amounted to R51 153 479. The items that attributed
to the overperformance are as follows:

4.7.1 Expenditure: Operational Cost: External Computer Service: Software
Licences

An overperformance of R5 770 209 was noted during the reporting period. All
user departments elected for their software system licences to commence on 1
July 2026. Consequently, the licence fees were payable at the beginning of the
financial year, resulting in expenditure being incurred earlier than initially
anticipated and leading to the reported overspending.
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5. Capital Expenditure

The following table illustrates the actual capital expenditure per directorate against the planned in the SDBIP for the 15t Quarter of 2026/27.

QUARTER 1 2026/27 QUARTER 1 2025/26
AMENDED ACTUAL ACTUAL

DIRECTOR ORIGINAL BUDGET BUDGET PLANNED EXPENDITURE (VAR % PLANNED |EXPENDITURE VAR %

Municipal Manager 60 000 60 000 10 000 - 0% 40000 - -100%
Planning & Development 34 125 065 35 568 950 3701229 1594 308 -57% 2 630000 4101383 56%
Infrastructure Services 437 595 004 470777 128 52 939 509 29 604 376 -44% 72055926 | 28672397 -60%
Corporate Services 52 100 000 61818 776 4873 502 2548 681 -48% 9788 210 1307474 -87%
Community and Protection Services 51521782 72 642 561 4351 630 5118435 18% 22940494 | 15939330 -31%
Financial Services 3 900 000 4168 353 537088 - -100% 50 000 1077949 2056%
TOTALS 579 301 851 645 035 768 66 412 958 38 865 799 -41% 107504630 | 51098533 -52%
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® Quarter 1 2025/26 107 504 630 51098 533 52,47%

The year-on-year comparison at the end of the first quarter indicates that R38 865 799 of the planned R66 412 958 was spent during the first
quarter of the 2026/27 financial year, reflecting a 41.48% expenditure rate.

In comparison, expenditure for the same period in the previous financial year amounted to R51 098 533 out of a planned R107 504 630,
resulting in a higher spending rate of 52.47%.

This represents a notable decrease in the rate of expenditure in the current financial year compared to the corresponding period of the
previous year.
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Capital Expenditure Variance Report

The variances between actual capital expenditure and the planned capital expenditure contained
in the SDBIP are explained per directorate and are as follows:

5.1 Planning and Development

The Directorate planned to spend R3 701 229 of the amended budget. The year-to-date
actual expenditure incurred amounted to R1594 308. This resulted in an
underperformance of R2 106 921. The projects that attributed to the underperformance

are as follows:

5.1.1 Upgrading of Flats: General

The user department planned to spend R1 163 785 of the amended budget. No
expenditure has been incurred to date. Orders to the amount of R2 715 446 have
been loaded onto the financial system. The user department indicated that one of
the projects has been completed and they are awaiting an invoice from the service
provider. The remaining projects have commenced. An improvement will be seen in

the next reporting period.
5.1.2 Upgrading of Lapland wastewater.

The user department planned to spend R300 000 of the amended budget. No
expenditure has been incurred to date. Orders to the amount of R3 710 445 have
been loaded onto the financial system. The user department indicated that a

service provider has been appointed.

5.2 Community and Protection Services

The Directorate planned to spend R4 351 630 of the amended budget. The year-to-date
actual expenditure incurred amounted to R5 118 435. This resulted in an overperformance
of R766 805. The projects that attributed to the overperformance are as follows:

5.2.1 Calcatta Memorial Park

The user department planned to spend R1 375 823 of the amended budget. The
year-to-date actual expenditure incurred amounted to R3 083 971. Orders to the
amount of R6 173 777 have been loaded onto the financial system. The user
department indicated that this is a multi-year project and the contractors are

currently on site.
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5.3 Infrastructure Services

The Directorate planned to spend R52 939 509 of the amended budget. The year-to-date
actual expenditure incurred amounted to R29604 376. This resulted in an
underperformance of R23 335 133. The projects that attributed to the underperformance
are as follows:

5.3.1 Northern Extension Bulk Supply

The user department planned to spend R6 750 000 of the amended budget. The
year-to-date actual expenditure incurred amounted to R208 170. Orders to the
amount of R15 703 197 have been loaded onto the financial system. The user
department has indicated that a contractor has been appointed; however,
implementation has been delayed pending the delivery of required materials, which
are expected to arrive in approximately six months. As a result, project expenditure
has been lower than anticipated during the current reporting period, with increased
spending expected from February 2027 onwards once the materials are received
and project activities commence.

5.3.2 Bien don 66/11kV substation new

The user department planned to spend R8 978 463 of the amended budget. The
year-to-date actual expenditure incurred amounted to R3 977 920. Orders to the
amount of R29 990 736 have been loaded onto the financial system. The user
department indicated that the project is currently in the construction phase and due
to the re-routing of the 66kv line, there has been a significant delay.

5.3.3 Kayamandi new substation 11 kV switching station.

The user department planned to spend R6 375 000 of the amended budget. The
year-to-date actual expenditure incurred amounted to R1 211 921. Orders to the
amount of R450 280 have been loaded onto the financial system. The user
department indicated that a contractor was appointed during the current reporting
period and is currently busy with on-site preparations. The final construction plans
have been approved, and they are currently awaiting the demolition permit.

5.3.4 Upgrade transformers at Main substation 7.5MVA to 20MVA

The user department planned to spend R4 500 000 of the amended budget. The
year-to-date actual expenditure incurred amounted to R552 471. Orders to the
amount of R11 373 559 have been loaded onto the financial system. The user
department indicated that a service provider has been appointed however,
implementation has been delayed pending the delivery of required materials, which
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are expected to arrive in approximately six months. As a result, project expenditure
has been lower than anticipated during the current reporting period, with increased
spending expected from February 2027 onwards; once the materials are received
and project activities commence.

5.3.5 New Reservoir & Pipeline: Vlottenburg

The user department planned to spend R1997 582 of the amended budget. No
expenditure has been incurred to date. The user department indicated that the
designs have been completed and approved by the provincial roads authority and
they are awaiting environmental authorisation. They are currently finalising the
tender document which is expected to be advertised in October 2026. The project is
envisaged to commence in January 2027.

5.3.6 Streetlights R304

The user department planned to spend R2 102 937 of the amended budget. No
expenditure has been incurred to date. The user department has indicated that a
portion of the project will be implemented in-house. In addition, the appointed
service provider is currently behind schedule, while delays in the finalisation of the
tender documentation have further impacted project implementation. Consequently,
expenditure has been lower than anticipated, resulting in slower cash flow and
delays in the utilisation of the allocated budget.

5.3.7 Expansion of the landfill site (New cells)

The user department planned to spend R4 568 464 of the amended budget. The
year-to-date actual expenditure incurred amounted to R2 798 219.0Orders to the
amount of R2 847 585 have been loaded onto the financial system. The user
department indicated that there was a delay in procuring the invoices for August
and September 2026 from the service provider.

5.3.8 Major Drop-Offs: Construction - Franschhoek

The user department planned to spend R3 981 250 of the amended budget. The
year-to-date actual expenditure incurred amounted to R266 866.0rders to the
amount of R733 134 have been loaded onto the financial system. The user
department indicated that the current service provider will be terminated due to

delays in the project.
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5.4 Corporate Services

The Directorate planned to spend R4 873 502 of the amended budget. The year-to-date
actual expenditure incurred amounted to R2548 681. This resulted in an
underperformance of R2 324 821. The projects that attributed to the underperformance
are as follows:

5.4.1 Kayamandi: Upgrading of Makapula Hall

The user department planned to spend R1 000 000 of the amended budget. The
year-to-date actual expenditure incurred amounted to R339 615. Orders to the
amount of R2 378 076 have been loaded onto the financial system. The user
department indicated that a service provider has been appointed and the project
has commenced.

5.4.2 Structural Maintenance/Upgrade: Beltana

The user department planned to spend R2 000 000 of the amended budget. No
expenditure has been incurred to date. The user department indicated that the Bill
of quantities has been compiled and they are currently finalising the specifications
for the appointment of a Principal agent.
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Type/ | INTEREST | MATURITY | OPENING BALANCE 01 L INREREST INTEREST BALANCE
[RECLDR BANK" | period | RaTE DATE JULY 2026 INVEST wimprawat | ol TR L accruep 1o ol
THE QUARTER
ABSA BANK
93-6748-9415 |A#H9415 CALL 7,200% 87 155 386 1643248 1643 248 88 798 634
20-8213-6172 |A#6172 12 MTHS | 8,150% | 10-Jul-26 107 949 041 - 108150000 200959 200 959 0
20-8242-2286 |A#2286 12 MTHS | 8,350% |25-Mar-27 153 362 877 3156 986 3156 986 156 519 863
348 467 304 - 108150000 5001 193 5001193 245 318 497
NEDBANK
381123974/039 |N#039 12 MTHS | 8,135% | 09-Jul-27 200000000 3744329 3744329 203 744 329
881123974/038 |N#038 12 MTHS | 8,085% | 25-Jun-27 100 132 904 2037863 2037 863 102 170 767
100 132 904 200 000 000 5782 192 5782 192 305 915 096
STANDARD
BANK
258489367-04754047 6 MNTHS | 7,700% | 21-Sep-26 122 506 192 - 124582027 2075836 2075 836 0
'258489367-0445#048 2 MNTHS | 7,750% | 23-Nov-26 150000000 254 795 254 795 150 254 795
122 506 192 150 000 000 |- 124 582 027 2 330 630 2330630 150 254 795
571 106 399 350000000 |- 232732027 13 114 015 13 114 015 701 488 387
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

6.2 Borrowings

Interest Capital
Received Capitalised Repayments Sinking
Lending Institution Balance 1/07/2026 Quarter 1 Quarter 1 Quarter 1 Balance 30/09/2026 Interest rate Funds
(R'000)
DBSA 61007281 37 565 903 - - - 37 565 903 9,74%
NEBANK 05/7831035613/000001 64 718 886 - - - 64 718 886 9,70%
NEBANK 05/7831035613/000002 62 302 299 - - - 62 302 299 8,81%
STANDARD BANK 730033 103 858 709 - - - 103 858 709 11,00%
NEDBANK 05/7831035613/000003 55 411 742 - - - 55411 742 8,90%
NEDBANK 05/7831035613/000004 119 119 947 - - - 119119 947 9.40%
NEDBANK 05/7831035613/000005 198 019 488 - - - 198 019 488 9,20%
TOTAL 640 996 975 - - - 640 996 975
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7. Allocations: Grant receipts and expenditure for the 1st Quarter of 2026/27

Page

236

UNSPENT
UNSPENT CONDITIONAL
CONDITIONAL ACCUMULATED | ACCUMULATED QUARTER 1 QUARTER 1 GRANTS - 30

EXPECTED GRANTS CAPITAL ACTUAL ACTUAL ACTUAL ACTUAL September
OPERATING & CAPITAL GRANTS TOTAL 2026/27 | ALLOCATION |(ROLL OVERS)| DEBTORS RECEIPTS EXPENDITURE RECEIPTS EXPENDITURE 2026

Unconditiona! Grant:Equitable Share 246 336 000 246 336 000 102 640 000 39670 522 102 640 000 39670 522 62 969 478
Grand Total (Unconditional Grants) 246 336 000 | 246336 000 102 640 000 39 670 522 102 640 000 39 670 522 62969 478
EPWP Integrated Grant for Municipalities 2731000 2731000 683 000 348980 683 000 348 980 334020
Local Government Financial Management Grant 1 800 000 1800 000 1 800 000 84 641 1 800 000 84 641 1715 360
Integrated Urban Development Grant 64181 000 64 181 000 31 832000 7775122 31832000 7775122 24 056 878
LGSETA Funding 295 366 295 366 - 102 139 - 102139 -102 139

Community Development Workers Operational Support Grant 39 000 39000 - - - - -
Community Library Service Grant 11906 000 11906 000 3968 667 3347 168 3968667 3347168 621 499

Human Settlements Development Grant 37 356 000 37 356 000 2854 201 - - - - -
Informal Settlements Upgrading Partnership Grant: Provinces - 1370 000 1370 000 3992779 - 86 421 - 86 421 -86 421
Title Deeds Restoration Grant 779000 779 000 125284 - 55 680 - 55 680 -55 680

Integrated Transport Planning 656 000 656 000 - - - - -

Maintenarice and Construction of Transport Infrastructure 320 000 320 000 - - - - -

Cape Winelands District Municipality Grant 69 000 69 000 . - - - -
Khaya Lam Free Market Foundation 443 271 443 271 - - - - 443 271
Resource Funding For Establishment and support of a K& Unit 1 000 000 1000 000 1000 000 - 1000 000 - 1000 000
Municipal Disaster Response Grant 6 000 000 6 000000 6 000 000 - 6 000000 - 6 000 000
128 945 637 128 502 366 443 271 6972 264 45 283 667 11 800 151 45 283 667 11 800 151 33926 787
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

8. Personnel Expenditure
In terms of Section 66 of the MFMA, all expenditure incurred by the municipality on

staff salaries, wages, allowances, and benefits must be reported to council.

Original Adjustments | Year-to-date | Yearto-date | % Quarter 1 Quarter 1 %

Employee - Related Costs Budget Budget Budget Actual | Variance Budget Actual Variance
Basic Salary and Wages 463404 334 463404 334 115851054 111877 001 -3% 115851 054 111977 001 -3%
Bonus 37 869 643 37869643 9467 400 2001923 -79% 9467 400 2001923 -19%
Acting and Post Related Allowances 1033780 1033780 258 447 168 356 -35% 258 447 168 356 -35%
Non Stuctured 49419176 49419176 12354 780 15792 066 28% 12 354 780 16792 066 28%
Standby Allowance 17979457 17979 457 4494 861 4511077 0% 4494 861 4511077 0%
Travel or Mobr Vehicle 15553 278 15553 278 3888 321 3367084 -13% 3868 321 3367 084 -13%
Accommadaton, Traveland

Incidental 77950 77950 19488 2823 -86% 19488 2823 -86%
Bargaining Council 260 842 260 842 65220 62 863 -4% 65220 62 863 4%
Celular and Telephone 3626 270 3626 270 906 555 662 526 -21% 906 555 662 526 -21%
Current Service Cost 9277970 9277970 - - 0% - - 0%
Essental User 994 063 994 063 248517 194 945 -22% 248517 194 945 -22%
Entertainment - - - - 0% - - 0%
Fire Brigade 3739202 3739202 934 800 778901 A7% 934 800 778901 -17%
Group Lile Insurance 6995 931 6995931 1748970 2263468 29% 1748970 2263 468 29%
Housing Benefits 3918978 3918978 979710 761011 -22% 979710 761011 -22%
Interest Cost 27843540 27 843 540 772 809 0% 772809 0%
Leave Cratuiy 5220626 5220626 0% 0%
Leave Pay - - 0% 0%
Long Term Service Awards 6276 270 6276 270 - - 0% - - 0%
Medical 36977 523 36977 523 9244 368 9250578 0% 9244 368 9250578 0%
Non-pensionable 296 113 296 113 74028 8699 -88% 74028 8699 -88%
Pension 78835025 78835025 19708 743 18799 376 -5% 19708743 18799 376 -5%
Scarcity Alowance 1840992 1840992 460 248 320532 -30% 460 248 320532 -30%
Shitt Addifonal Remuneration 5589 804 5589 804 1397 448 2000173 43% 1397 448 2000173 43%
Stuchired 3133741 3133741 783435 751774 4% 783435 751774 -4%
Unemployment Insurance 3623803 3623803 905 955 710701 -22% 905 955 710701 -22%
Totals 783788 311 783788 311 184 565 157 [ 174 385 876 6% 184 565 157 174 385 876 -6%

The total employee-related cost expenditure incurred for the year amounted to
R174 385 876, against a planned expenditure of R184 565 157, resulting in a year-to-
date budget underspending of 6%.
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

9. Withdrawals

Consolidated Quarterly Report for period 01/07/2026 to 30/09/2026

Description and Purpose
(including section reference e.g. sec

Date Payee Amount in R'000 11(f)) Authorised by (name)
The Municipality acts as an agent for
PAWC for collection of licencing fees. |Director: Community and Protection

Monthly Provincial Government Western Cape 8 358 564 S 11(e)(i) Services
VERSO Group Insurance and Sanlam
Monthly Group Insurance 2632 481 |Group Insurance. S11(e) (ii) Council

Investment in accordance with the Cash
Management and Investment Policy.

Ad Hoc Investment Management 350 000 000 [S11(h) Accouting Officer (Municipal Manager)
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10. Cost Containment Reporting

Cost Containment In - Year Report
Quarter 1 YTD

Amended Saving/ (Over Total YTD Total YTD Saving/ (Over

Measures Original Budget Budget Budget Actual spending) Budget Actual spending)
Use of consultants 58 146 329 57943 329 9453 644 374319 5710448 9453 644 3743196 5710448

Vehicles used for political office -bearer - - - - - - - -
Accomodation, Trave! and Incidental cos 17 838 998 17 864 898 4370957 3804 305 566 652 4370957 3804 305 566 652
Sponsorships, events and catering 15033 029 16 281 029 3097 968 3265761 |- 167 793 3097 968 3265761 |- 167 793
Communication 17411436 17 411436 2799773 2033 280 766 493 2799773 2033 280 766493
Other related expenditure items 58 195 157 58 195 157 14 535 663 18544013 (- 4008 350 14 535 663 18544 013 |- 4008 350
Grand Total 166 624 949 167 695 849 34 258 005 31390 556 2 867 449 34 258 005 31390556 2 867 449

The largest year to date spending was noted for Other related expenditure items of which the largest component relates to Overtime: Non-Structured.
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Amended Quarter 1 Savingl (Over YTD Saving/ |
item for re port Item longcode Description Original Budget Budget _ Budget Actual spending) ([Total YTD Budge{Total YTD Actual|(Overspending|
IE003002001001000000000000000000000004Business and Advisory:Accounting and Auditing - - - - - - - -
IE00300200100300000000000000000000000{Business and Advisory:Audit Committee 449 812 449 812 63048 56 434 6615 63 048 56 434 6615
IE003002001005000000000000000000000004Business and Advisory:Business and Financial Manag 5 905 629 5835629 1159 379 212673 946 706 1159379 212673 946 706
IE00300200100600000000000000000000000{Business and Advisory:Commissions and Committees - - - - - - - -
IEQ03002001007000000000000000000000004Business and Advisory:Communications - E - - - - - -
[IE00300200100800000000000000000000000{Business and Advisory:Human Resources 114 444 111444 - 5670 |- 5670 - 5670 |- 5670
IE003002001010000000000000000000000004Business and Advisory:Occupational Health and Safe - - - - - - - -
IE003002001011000000000000000000000004Business and Advisory:Organisational 123 780 123780 - - - - - -
IE003002001012000000000000000000000004Business and Advisory:Project Management 26 572 886 26 442 886 5 825 804 555 609 5273195 5828 804 555 609 5273195
IEQ0300200101300000000000000000000000{Business and Advisory:Research and Advisory 6 647 972 6 647 972 445 187 - 445 187 445 187 - 445 187
Use of consultants [IE003002001014000000000000000000000004Business and Advisory:Qualification Verification - - - - - - - -
IE003002001015000000000000000000000004Business and Advisory:Quality Control - - - - - - - -
IE00300200101600000000000000000000000{Business and Advisory:Valuer and Assessors 4 944 361 4 944 361 601327 222 806 378 521 601 327 222 806 378 521
IE00300200101700000000000000000000000Business and Advisory:Forensic Investigators 1111957 1111957 8000 4000 4000 8 000 4000 4000
IE00300200200100000000000000000000000 Infrastructure and Planning:Architectural - - - - - - - -
|[E00300200200400400000000000000000000{En gineering:Civil - - - - - - - -
|IE00300200200401000000000000000000000{Engineering:Structural = - - - - - - -
[IE00300200200800000000000000000000000{Infrastructure and Planning:Land and Quantity Surv - - - - - - - -
[IE00300200300400000000000000000000000{Laboratory Services:Water 2989773 2980773 194 468 317 691 |- 123 223 194 468 317691 |- 123223
|[E00300200400100000000000000000000000{Legal Cost:Legal Advice and Litigation 8795923 8795923 1148 187 2368313 |- 1220126 1148 187 2368313 |- 1220126
IE00300200400200000000000000000000000{Legal Cost:lssue of Summons 489 792 489 792 5244 - 5244 5244 - 5244
Vehicles used for
political office -
|bearers N/A N/A - - - - - - .
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Amended Quarter 1 Saving/ (Over YTD | saving/
ltem for re port Item longcode Description Original Budget Budget Budaet Actual spending) [Total YTD Budgel{Total YTD Actual|{Overspendin
IE00500100100100500500000000000000000{Allowance: Travel or Motor Vehicle 162 780 162 780 40 695 46119 |- 5 424 40 695 46 119 |- 5424
|E00500100200100500500000000000000000{Allowance: Travel or Motor Vehicle 348 347 348 347 87 087 75 000 12 087 87 087 75 000 12 087
IEQ0500100200100500700000000000000000{Allowance:Accommodation, Travel and Incidental - - - - - - - -
IE005001004001005005000000000000000004Allowance: Travel or Motor Vehicle - - - - - - - -
IE005001007001005005000000000000000004Allowance: Travel or Motor Vehicle - - - - - - -
'E005001009001005007000000000000000004 Allowance:Accomm odation, Travel and Incidental - - - - - - -
IEQ05001010001005005000000000000000004Allowance: Trave! or Motor Vehicle - - - - - - = -
I[E00500101100100500500000000000000000] Allowance: Travel or Motor Vehicle - - - - - - - -
IE00500101400100500700000000000000000{ Allowance:Accommodation, Travel and Incidental - - - - - - - -
IEQ05001017001005005000000000000000004Allowance: Travel or Motor Vehicle - - - - - - - -
IEC0500200100500100000000000000000000§Allowances :Accommodation, Travel and Incidental 56 706 56 706 14178 2823 11 355 14178 2823 11 355
Accomodation IEQD5002001005006000000000000000000004Allowances Travel or.Motor Vehicle 14 797 599 14 797 599 3699 402 3 230 964 468 438 3 699 402 3 230 964 468 438
Travel and ' IE008001001003000000000000000000000004Allowances and Service Related Benefits Travelling 222978 222978 55 746 45 000 10 746 55 748 45 000 10 746
Incidental IEQ0800200100300000000000000000000000{Allowances and Service Related Benefits:Travelling 22 265 22 265 5565 41989 |- 36 424 5 565 41989 |- 36424
IE008003001003000000000000000000000004Allowances and Service Related Benefits:Travelling 222978 222978 55 746 45 000 10 746 55 746 45 000 10 746
|IEC0800400100300000000000000000000000{Allowances and Service Related Benefits: Travelling - - - - - - - -
[IE00800500100300000000000000000000000{Allowances and Service Related Benefits ‘Travelling 200 395 200 395 50 100 107 500 |- 57 400 50 100 107 500 |- 57 400
|IE00800600100300000000000000000000000 Allowances and Service Related Benefits:Travelling 223434 223434 55 860 59 889 |- 4029 55 860 59 889 |- 4029
|IE01003900000000000000000000000000000{ Trave! Agency and Visa's 61444 61444 - - - - - -
|IE01005700100100000000000000000000000{Trave! and Subsistence:Domestic:Accomm odation 559 669 554 069 116 344 33010 82334 115 344 33010 82334
|E01005700100200000000000000000000000 Travel and Subsistence:Domestic:Daily Allowance 249 857 249 857 48 855 56 478 |- 7623 48 855 56478 |- 7623
|E01005700100300000000000000000000000{ Travel and Subsistence:Domestic:Food and Beverage (Served 409 237 409 237 66 612 60125 6 487 66 612 60 125 6487
IE010057001004000000000000000000000004 Travel and Subsistence:Dom estic:Incidental Cost 18 050 18 050 856 407 449 856 407 449
IE010057001005001000000000000000000001 Travel and Subsistence:Domestic: Transport without Operator:§ 31981 53 481 21 500 - 21 500 21500 - 21 500
IE01005700100600100000000000000000000] Travel and Subsistence:Dom estic: Transport with O perator:Othy 14 892 14 892 - - - - - -
IE01005700100600200100000000000000000{ Travel and Subsistence:Dom estic: Transport with Operator:Putf 236 386 246 386 53411 - 53 411 53 411 - 53 411
Sponsorships IE003003010000000000000000000000000001Contractors :Catering Services 2111 560 2469 560 408 221 760121 |- 351 900 408 221 760121 |- 351 900
eventsand ! IE00300100600000000000000000000000000{Qutsourced Services:Catering Services - - - - - - - -
catering IE010002005000000000000000000000000004Advertising, Publicity and Marketing:Gifts and Pro 491 258 541 258 177 747 32886 144 861 177 747 32886 144 861
IE00300301400000000000000000000000000{ Contractors:Event Promoters 12430 211 13270 211 2 512 000 2472754 39 246 2512000 2472754 39 246
IE01001500100000000000000000000000000{Communication:Cellular Contract (Subscription and 2987 239 2987 239 522784 391152 131632 522784 391152 131632
IE01001500200000000000000000000000000{Communication:Licences (Radio and Television) - - - - - - - -
IE010015004000000000000000000000000004Comm unication:Radio and TV Transmissions 4801 040 4 801 040 1051133 725 364 325 769 1051133 725 364 325 769
Communication IE01001500300000000000000000000000000§Comm unication:Postate/Stam ps/Franking Machines 2484435 2484 435 203 919 312738 |- 108 820 203919 312739 |- 108 820
1ED10015007000000000000000000000000004Communication:SMS Bulk Message Service 242 000 242 000 - - - - - -
TE01001500200000000000000000000000000{Comm unication:Telemetric Systems - - - - - - - -
[E00500200100500300000000000000000000{Allowances:Cellular and Telephone 3421545 3421545 855 378 604 026 251 352 855 378 604 026 251 352
IE010015008000000000000000000000000004 Communication:Telephone, Fax, Telegraph and Telex 3475177 3475177 166 559 - 166 559 166 559 - 166 559
IE010023003000000000000000000000000004 Entertainm ent:Senior Management 31212 31212 - - - - - -
IEQ10023002000000000000000000000000004 Entertainm ent:Total for All Other Councillors - - - - - - -
IE010023001000000000000000000000000004Entertainm ent:Executive Mayor 21224 21224 - - - =+
1IE010023004000000000000000000000000004Entertainm ent:Deputy Executive Mayor - - - - -
Other related 1E010023005000000000000000000000000004Entertainm ent:Speaker - - - - - - -
expenditure items E010023006000000000000000000000000004Entertainment:Chief Whip - - - - - - - -
[E010023007000000000000000000000000004Entertainm ent:Executive Committee - - - - - - - -
1£010023008000000000000000000000000001Entertainment:Section 79 committee chairperson - - - - - - - -
|IE00500200100500901200200000000000000{Overtime:Non Structured 49419176 49419176 12 354 780 15 792 066 |- 3437 286 12354 780 15 792 066 |- 3437 286
|lE00500200100500901200400000000000000 Overtime:Shift Additional Remuneration 5 589 804 5 589 804 1397 448 2000173 |- 602 725 1397 448 2000173 |- 602 725
IE00500200100500901200300000000000000{Overtim e:Structured 3133741 3133741 783 435 751774 31 661 783 435 751774 31661
Grand Total 166 624 949 167 695 849 34 258 005 31 390 556 2 867 449 34 258 005 31 390 556 2 867 449
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11. Quarterly Budget Statements

Table C1: Quarterly Budget Statement Summary
WC024 Stellenbosch - Table C1 Monthly Budget Statement Summary - Q1 First Quarter

2025/26 Budget Year 2026/27
Description Audited Original Adjusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget Actual Actual Budget Variance Variance Forecast
R thousands %
Financial Performance
Property rates 576 198 616 977 616 977 46 240 214 457 148 370 66 086 45% 616 977
Service charges 1600419 | 1863401 1863 401 149 193 457 722 363 787 93 935 26% 1863 401
Investment revenue 53334 51 306 51 306 5308 15654 13 209 2445 19% 51 306
Transfers and subsidies - Operational 251 802 287 541 287 541 3515 106 270 101 427 4 842 5% 287 541
QOther ow n revenue 366 794 333678 333678 52 894 99 334 21879 77 455 354% 333678
Total Revenue (excluding capital transfers and oaagsae | 3152003 | 3152903| 257150 | se34sr| edsers| 244764 |  38% 3152903
contributions)
Employ ee costs 723 153 783 788 783788 174 386 174 386 184 565 (10 179) 6% 783788
Remuneration of Councillors 27 319 28 973 28973 6756 6756 7243 (488) 7% 28973
Depreciation, amortisation and impairment 242 501 232739 232739 19227 59 073 58 185 889 2% 232739
Interest, Dividends and Renton Land 58 790 72 631 72 631 379 379 - 379 - 72631
[nventory consumed and bulk purchases 950237 [ 1093536 | 1094209 105 325 176 747 311114 (134 367) -43% 1094 209
Transfers and subsidies 10271 9765 9765 476 1946 3478 (1532)] 4% 9765
Other ex penditure 731051 852 085 851413 48 256 92725 92 245 480 1% 851 413
Total Expenditure 2743322 | 3073518 | 3073518 354 804 512 012 656 831 (144 818)|  -22% 3073518
Surplus/{Deficit) 105 224 79 385 79 385 (97 654) 381424 (8 158) 389582 | -4776% 79 385
Transfers and subsidies - capital (monetary allocations) 90 268 79745 79745 3362 8190 17 883 (9 693) -54% 79 745
Transfers and subsidies - capitat (in-kind) 287 - - - - - - - -
Burplug/Oefic) sher capitaltransiors & 105770 | 150130 | 150130 |  (eaze2)| 389614 o725| 379889 | 3906% 159 130
contributions
Income Tax - - - - ~ - - - -
Surplusi(Deficit) after Income Tax 195 779 159 130 159 130 (94 292) 389 614 9725 379889 | 3906% 159 130
Share of surplus/ (deficit) of associate - - - - - - - - -
Surplus/ {Deficit) for the year 195 779 159 130 159 130 (94 292) 389 614 9725 379889 | 3906% 159 130
Capital expenditure & funds sources
Capital expenditure 497 101 579 302 645 036 26 436 38 866 66 413 (27 547)|  -M% 645 036
Capital ransfers recognised 95 275 89 351 91704 2 351 7178 2263 4915 217% 91704
Public contributions & donations - - - - - - - - -
Borrowing 183 153 186 966 201 832 16 791 20423 35138 (14715  -42% 201 832
Internally generafed funds 218 648 302 984 351 499 7293 11264 29012 (17748)] 61% 351 499
Total sources of capital funds 497 077 579 302 645 036 26 436 38 866 66 413 (27 547)|  41% 645 036
Financial position
Total current assets 1384964 | 1022621 956 215 1709 573 956 215
Total non current assets 6939 591 6 959 961 7025 695 6910 251 7025 695
Total current liabilifies 824714 569 132 568 459 755 182 568 459
Total non current liabilities 804 378 977 478 977 478 1036 043 977 478
Community wealth/Equity 6438986 | 6435972 | 6435972 6174 522 6435972
Cash flows
Netcash from (used) operating 796 761 481 531 491 391 284 439 389 566 113 866 (275 700)|  -242% 491 391
Netcash from (used) investing (520 173) (666 197) (741 791) (25 962) (120 552) {66 889) 53663 -80% (741 791)
Netcash from (used) financing (239 652) 123 508 123 508 - - - - = 123 508
Cashicash equivalents at the month/year end 1797 056 488 345 422 611 - 2639 409 596 480 | (2 042 928) -342% 2243 502
Debtors & creditors analysis 0 3 i1- o 121 184 181 Days - Ot Total
30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Debtors Age Analysis
Total By Income Source 148 427 B 672 11019 9454 6323 6641 36717 226 601 453 855
Creditors Age Analysis
Total Creditors 18 468 - - - - - - - 18 468
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Table C2: Monthly Budget Statement — Financial Performance (standard
classification)

WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q1 First Quarter

2025/26 Budget Year 2026/27
Description Ref - - 2
Audited Original Adjusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
Revenue - Functional
Governance and administration 733074 778 401 778 401 53443 270 142 201880 | 68262 34% 778 401
Execufive and council 2318 725 725 22 108 25 83| 332% 725
Finance and administration 730 756 777676 777 676 53421 270 034 201855 | 68179 | 34% 777 676
Internal audit - - - - - - - - -
Community and public safety 278 106 267 482 267 482 49 185 58 950 16965 | 41986 | 247% 267 482
Community and social services 28619 19 145 19145 2615 7651 3477 4174 | 120% 19 145
Sport and recreation 1112 282 282 4 il - 21 - 282
Public safety 221131 199 295 199 295 45 653 48 888 3069 | 45819 1493% 199 295
Housing 27 243 48 760 48 760 914 2391 10 419 (8028) -77% 48 760
Health - - - - - - - - -
Economic and environmental services 104 454 102 573 102 573 5630 25672 20 511 5161 25% 102 573
Planning and development 87 650 86 776 86 776 5602 13792 19928 6136) -31% 86 776
Road transport 16 636 14 159 14 159 25 11 866 546 | 11320 | 2073% 14 159
Environmental protection 167 1638 1638 3 14 38 (23)| -62% 1638
Trading services 1823467 | 2084192 | 2084192 152 254 546 862 427 200 | 119 661 28% 2084 192
Energy sources 1228778 1479 902 1479 902 114 764 379334 284125 | 95209 | 34% 1479 902
Water management 281919 262 098 262 098 15 854 56 782 44172 12 610 29% 262 098
Wasle water management 170 210 182 889 182 889 11 543 58 037 51270 6767 | 13% 182 889
Waste management 142 561 159 303 159 303 10 092 52709 47 634 5075 11% 159 303
Other 4 - - - - - - - - -
Total Revenue - Functional 2 2939 101 3232648 | 3232648 260 512 901 626 666 556 | 235074 35% 3232 648
Expenditure - Functional
Governance and administration 390739 434 269 434 254 64 613 93 338 92 589 749 1% 434 254
Executve and councit 39720 44 704 44704 9780 10 295 9550 745 8% 44 704
Finance and administration 344 140 381 303 381288 53 397 81499 81620 (1213 0% 381 288
Internal audit 6879 8 262 8262 1437 1543 1419 124 9% 8262
Community and public safety 589 343 710 101 709 806 73 597 88 018 111785 | (23767) -21% 709 806
Community and social services 53 442 60 974 60 980 9323 11 898 14 782 (2884)| -20% 60 980
Sport and recreation 66 650 86 196 85 886 12 357 14 592 18 332 (3740)| -20% 85 886
Public safety 430 239 478 008 478 017 45 497 53769 62 678 (8908)| -14% 478017
Housing 39012 84 923 84 923 6420 7758 15993 (8234) -51% 84923
Health - - - - & - - - -
Economic and environmental services 211 603 205 560 205 870 35 802 49723 42 254 7 469 18% 205 870
Planning and dev elopment 91632 98 780 98 780 16 741 19 571 20 699 (1128)] -5% 98 780
Road transport 101 499 84 070 84 070 16 273 26 185 16 811 9374 | 56% 84 070
Environmental protection 18 472 22710 23020 2788 3966 4744 777 -16% 23020
Trading services 1551 637 1723 588 1723 588 180 792 280 934 410 203 | (129 269)| -32% 1723 588
Energy sources 987 305 1129713 1129713 117 370 193 992 316 422 | (122431)| -39% 1129713
Water management 190 766 194 878 194 878 17 380 27520 31389 (3869)| -12% 194 878
Waste water management 194 411 245330 245 330 23 004 3392 39 665 (5743)| -14% 245 330
Waste management 179 155 153 668 153 668 23038 25 501 22727 2774 12% 153 668
Other - - - - - - - - -
Total Expenditure - Functional 3 2743322 3073518| 3073518 354 804 512 012 656 831 | (144 818)| -22% 3073518
Surplus/ {Deficit) for the year 195779 159 130 159 130 [ {94 292) 389 614 9725| 379889 | 3906% 159 130

Table C2: Monthly Budget Statement — Financial Performance, reflects the operating revenue
and operating expenditure in the standard classifications which are the Government Finance
Statistics Functions and Sub-functions. The main functions are Governance and Administration:
Community and public safety; Economic and environmental services; and Trading services.

STELLENBOSCH MUNICIPALITY PAGE 31



QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Page 244

Table C3: Monthly Budget Statement — Financial Performance (revenue &
expenditure by municipal vote)

WC024 Stellenbosch - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q1 First Quarter

2025126 Budget Year 2026/27
Vote Description Audited | Original | Adjusted | Monthly YearTD YearTD YD YTD | Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
Revenue by Vote
Vole 1 - OFFICE OF THE MUNICIPAL MANAGER 1331 - - - - - - N -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 48 257 67 432 67 432 2545 7256 15054 | {8698) -55% 67 432
Vote 3 - INFRASTRUCTURE SERVICES 1927276 | 2166420 | 2166420 156 250 567 655 442139 | 125516 | 28% 2166 420
Vote 4 - COMMUNITY AND PROTECTION SERVICES 230 492 220 3% 220 3% 48274 56 574 6583 49991 | 758% 220 396
Vote 5 - CORPORATE SERVICES 11954 13797 13797 1098 3264 2713 551 20% 13797
Vote 6 - FINANCIAL SERVICES 719791 764 604 764 604 52 345 266 878 199167 | 67711 4% 764 604
Vote 7 - [NAME OF VOTE 7] - - - - - - - - -
Vote 8 - [NAME OF VOTE §] - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - N - - - - =
Total Revenue by Vote 2939101 | 3232648 | 3232648 260 512 901 626 666 556 | 235071 | 35% 3232648
Expenditure by Vote
Vole 1- OFFICE OF THE MUNICIPAL MANAGER 20533 23096 23 096 4409 4 656 4600 56| 1% 23096
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 104 893 157 986 157 986 19005 22 508 31870 (9362)| -29% 157 986
Vote 3 - INFRASTRUCTURE SERVICES 1679641 | 1853971| 1853971 198 081 308786 435997 | (127 211)| -29% 1853 971
Vote 4 - COMMUNITY AND PROTECTION SERVICES 559 657 618 634 618 634 72195 86 456 93286 | (6831)| -T% 618 634
Vote 5 - CORPORATE SERVICES 230757 258 096 258 096 38 565 50 819 45938 | 4881 1% 258 0%
Vole 6 - FINANCIAL SERVICES 147 834 161735 161735 22459 38786 45138 | (6352)| -14% 161735
Vote 7 - [NAME OF VOTE 7] - - - - - - - - -
Voie 8 - [NAME OF VOTE §] - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Voie 10 - [NAME OF VOTE 10] - - . - N - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - = -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vot 15 - [NAME OF VOTE 18] - - - - - - - = -
Total Expenditure by Vote 274331 | 3073518 | 3073518 354 804 512012 656 831 | (144 819)| -22% 3073 518
Surplus/ (Deficit) for the year 195780 159130 159 130 (94292)] 389615 9725| 379890 | 3906% 159 130

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating revenue
and operating expenditure by municipal vote. The municipal directorates are Municipal Manager;
Planning Development; Infrastructure Services; Community and Protection Services; Corporate
Services; and Financial Services. The operating expenditure budget is approved by Council on
the municipal vote level.
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Table C4: Monthly Budget Statement — Financial Performance (revenue &

expenditure)

WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q1 First Quarter

2025/26 Budget Year 2026/27
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 1107 591 1373 854 1373 854 113 580 338 595 242 571 96 024 40% 1373 854
Service charges - Water 249 883 224 651 224 651 14 944 41156 48 000 (6 844)| -14% 224 651
Service charges - Waste Water Management 133 027 140 040 140 040 11081 39177 39014 163 0% 140 040
Service charges - Waste management 109 918 124 857 124 857 9 589 38794 34 202 4592 13% 124 857
Sale of Goods and Rendering of Services 47 634 34 220 34 220 2456 8915 8432 483 6% 34 220
Agency services 4200 4159 4159 350 967 840 127 15% 4159
Interest - - - - - - - - -
Interest earned from Receiv ables 22 461 19 826 19 826 1594 4712 5220 (509)| -10% 19 826
Interest earned from Current and Non Current Assets 53 334 51306 51 306 5308 15 654 13 209 2445 19% 51 306
Dividends - - - - - - - - -
Renton Land - - - - - - - - -
Rental from Fixed Assets 11619 14 962 14 962 831 2628 1208 1420 | 118% 14 962
Licence and permits 8110 9192 9192 538 1805 1556 249 16% 9192
Special rating levies - - - - - - - - -
Construction Contract Revenue - - - - - - - - -
Dev elopment Charges 58 834 51139 51139 873 30 605 1228 | 29377 | 2392% 51139
Operational Revenue 9211 11 054 11054 1152 2397 1080 1318 122% 11 054
Non-Exchange Revenue -
Property rates 576 198 616 977 616 977 46 240 214 457 148370 | 66 086 45% 616 977
Surcharges and Taxes - - - - - - - - -
Fines, penalties and forfeits 181 167 182 073 182 073 44 200 44 258 407 | 43852 | 10776% 182 073
Licences or permits - - - - - - - - -
Transfer and subsidies - Operational 251 802 287 541 287 541 3515 106 270 101 427 4842 5% 287 541
Interest 4593 3587 3587 423 1233 1008 226 22% 3587
Fuel Levy - - - - - - - - -
Operational Revenue 5540 3 465 3465 476 1813 900 913 | 101% 3465
Gains on disposal of Fixed and Intangible Assets 12 932 - - - - - - - -
Other Gains 493 - - - - - - - -
Discontinued Operations - - - - - - - - -
Total Revenue (excluding capital transfers and contributior] 2 848 546 3152903 3152903 257 150 893 437 648 673 | 244764 38% 3152 903
Expenditure '
Employ ee related costs 723153 783 788 783788 174 386 174 386 184 565 | (10179) 6% 783788
Remuneration of councillors 27 319 28973 28973 6756 6756 7243 488)| -7% 28973
Bulk purchases - electricity 844 358 962 638 962 638 98 118 163 650 287430 | (123781)| -43% 962 638
Inventory consumed 105 879 130 898 131 571 7207 13097 23684 | (10587)| -45% 131 571
Debt impairment (26 576) 80 767 80 767 (29) (29) - (29) - 80 767
Depreciation, amartisaton and impairment 242 501 232739 232739 19 227 59073 58 185 889 2% 232 739
Interest, Dividends and Rent on Land 58 790 72631 72631 379 379 - 379 - 72631
Contracted services 300 431 415 671 416 203 27 174 41600 45 559 (3959) -9% 416 203
Transfers and subsidies 10 271 9765 9765 476 1946 3478 (1532)| 44% 9765
Irecov erable debts writien off 248 257 132 404 132 404 - - 12 (12)| -100% 132 404
Operatonal costs 194 845 219 703 218 499 21111 51153 46 674 4479 10% 218 499
Disposal of Fixed and Intangible Assets 235 - - - - - - - -
Other Losses 13 859 3540 3540 - - - - - 3 540
Total Expenditure 2743322 3073518 3073518 354 804 512012 656 831 | (144 818)| -22% 3073518
Surplus/(Deficit) 105 224 79 385 79 385 (97 654) 381424 (8 158)| 389582 | -4776% 79 385
Transfers and subsidies - capital (monetary allocations) 90 268 79745 79745 3362 8190 17 883 (9693) -54% 79 745
Transfers and subsidies - capital (in-kind) 287 - - - - - - - -
Surplus/(Deficlt) after capital transfers & 195779 159 130 159 130 (94 292) 389 614 9725 | 379889 | 3906% 159 130
Income Tax = - - - - - - - -
Surplus/(Deficit) after income tax 195 779 159 130 159 130 (94 292) 389 614 9725 | 379889 | 3906% 159 130
Share of Surplus/Deficit atrributable to Joint Venture - - - - = - -~ - -
Share of Surplus/Deficit atiributable to Minorities - - - - - - - - -
Surplusi(Deficit) attributable to municipality 195 779 159 130 159 130 (94 292) 389 614 9725 | 379889 | 3906% 159 130
Share of Surplus/Deficit attributable I Associate - - - - - - - - -
Intercompany /Parent subsidiary transactions - - - - - - - = -
Surplus/(Deficit) for the year 195779 159 130 159 130 (94 292) 389 614 9725 | 379889 | 3906% 159 130
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Table C5: Monthly Budget Statement — Capital Expenditure

WC024 Stellenbosch - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q1 First Quarter

Page 246

2025/26 Budget Year 2026/27
Vote Description Ref
Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
QOutcome Budgst Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
Multi-year expenditure to be appropriated 2
Votg 1 - OFFIGE OF THE MUNICIPAL MANAGER 94 60 60 - - 10 (10)| -100% 60
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 85838 24 833 25 998 138 138 2215 (2078)| -94% 25 996
Vot 3 - INFRASTRUCTURE SERVICES 203 148 409 185 433 655 22 459 29 604 49756 | (20152)| -41% 433 655
Vote 4 - COMMUNITY AND PROTECTION SERVICES 134 300 35078 50 252 2242 3893 1962 1931 98% 50 252
Voie 5 - CORPORATE SERVICES 33032 52 100 61819 685 2549 4874 | (2328)| -48% 61819
Vots 6 - FINANCIAL SERVICES §74 1100 1368 - - 342 (342)| -100% 1368
Voie 7 - [NAME OF VOTE 7] - - - - - - - - -
Vots 8 - [NAME OF VOTE 8] - - - - - - - - -
Capital multi-year expenditure sub-total 47 456 986 522 356 573 150 25523 36 184 59160 | (22976)| -39% 573150
Single-year expenditure to be appropriated 2
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER 264 - - - - - - - -
Vot 2 - PLANNING AND DEVELOPMENT SERVICES 3200 9293 9573 3 1487 1486 (29)| -2% 9573
Vots 3 - NFRASTRUCTURE SERVICES 11 869 28 410 37122 - - 3183 | (3183)] -100% 37122
Vots 4 - COMMUNITY AND PROTECTION SERVICES 21327 16 443 22 391 536 1225 2389 | (1164)| -49% 22391
Vote 5 - CORPORATE SERVICES 1 - - - - - - - -
Vote 6 - FINANCIAL SERVICES 3456 2800 2 800 - - 195 (195)| -100% 2800
Vot 7 - [NAME OF VOTE 7} - - - - - - - - -
Voke 8 - [NAME OF VOTE 8] - - - - - - - - -
Capital single-year expenditure sub-total 4 40 115 56 946 71885 913 2682 7283 (4571)| -63% 71885
Total Capital Expenditure - Vote 3 497 101 579 302 645 036 26 436 38 866 66413 | (27 547)] -41% 645 036
C apital Expenditure - Functional
Governance and administration 37420 56 060 66 047 685 2549 5421 (2872)] -53% 66 047
Executive and council 94 60 60 - - 10 (10)| -100% 60
Finance and administration 37 326 56 000 65 987 685 2 549 5411 (2862)| -53% 65 987
Intemal audit - - - - - - - - -
Communlty and public safety 233 020 78779 100 964 318 6 527 7625| (1098) -14% 100 964
Community and social services 114 299 9167 27 967 2390 4631 3484 1166 4% 27 967
Sport and recreation 15623 18 635 18 804 83 97 689 (592)| -86% 18 804
Public safety 17 787 18 870 20921 254 259 198 61 31% 20 921
Housing 85311 32108 33211 462 1544 32713 (1732) -53% 3321
Health - - - - - - - - -
Economic and environmental services 83 095 93 846 94 921 34 3683 4207 (524)| -12% 94 921
Planning and dev elopment 5194 2528 2948 53 172 448 (276)| 62% 2948
Road transport 77 705 90 818 91 473 3320 33719 3759 (380)| -10% 91473
Environmental protection 197 500 500 50 132 = 132 - 500
Trading services 143 566 350 617 383 104 19138 26 107 49161 | (23054)] 47% 383104
Energy sources 90 201 181 626 180 774 9354 9748 32228 | (22481) -70% 180 774
Water management 43 053 99 078 107 626 5535 11 641 4163 7478 | 180% 107 626
Waste water management 2814 51523 53 017 1301 1608 3025 (1417)| 4% 53017
Waste management 7497 18 392 31688 2950 3 9744 (6 634)| -68% 31688
Other - - - - - - - - -
Total Capital Expenditure - Functional 3 497 101 579 302 645 036 26 436 38 866 66413 | (27547) -41% 645 036
Funded by:
National Gov emment 60 406 53794 53794 2219 7046 1304 5742 | 440% 53704
Provincial Govemment 18 502 15 558 15 558 88 86 414 (328)| -79% 15 558
District Municipality = = = = = = - - -
Transfers and subsidies - capital {monetary allocations) (Nat/ Prov Deparim
Agencies, Househalds, Non-profit institutions, Private Enterprises, Public 16 368 20 000 22353 45 45 545 (499)| -92% 22353
Corporatons, Higher Educ Institutions)
Transfers recognised - capital 95215 89 351 91 704 235t 7178 2263 4915 | 217% 91704
Public contributions & donations - - - - - - - - -
Borrowing 8 183 153 186 966 201 832 16 791 20 423 35138 | (14715)| -42% 201832
internally generated funds 218 648 302 984 351 499 72083 11 264 20012 | (17748)| -61% 351499
Total Capital Funding 7 497 077 579 302 645 036 26 436 38 366 66 413 | (27 547)] -H1% 645 036

Table C5: Monthly Budget Statement — Capital Expenditure consists
Appropriations by vote; Standard classification and funding portion.
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Table C6: Monthly Budget Statement — Financial Position
WC024 Stellenbosch - Table C6 Monthly Budget Statement - Financial Position - Q1 First Quarter

2025/26 Budget Year 2026/27
Description Ref(  Audited Original Adjusted YearTD Full Year
Outcome Budget Budget Actual Forecast
R thousands
ASSETS 1
Current assets
Cash and cash equivalents 727 898 488 345 422 611 901 202 422 611
Short term Investments - - - - -
Trade and other receivables from ex change transactions 253 052 317 731 317 731 271 479 317 731
Receivables from non-ex change transactions 98 273 106 409 106 409 155 072 106 409
Current portion of non-current receiv ables - - - - -
Inv entory 66 085 43 664 42 992 77 353 42 992
VAT Receivable 234 475 10 214 10 214 316 664 10 214
Other current assets 5181 56 258 56 258 (12 195) 56 258
Total current assets 1 384 964 1022 621 956 215 1709 573 956 215
Non current assets
Investments - - - - -
Inv estment property 415 494 415 554 415 554 415 392 415 554
Property, plant and equipment 6420 723 6 526 878 6 591 362 6 390 968 6 591 362
Biological assets 2 800 2 800 2 800 2 800 2 800
Living resources - 870 2120 - 2120
Heritage assets 1313 1313 1313 1313 1313
Intangible assets 4328 4226 4 226 4311 4226
Trade and other receivables fom exchange transactions 4031 8 304 8 304 4031 8 304
Non-current receivables from non-ex change transactions (138) 17 17 396 17
Other non-current assets 91 040 - - 91 040 -
Total non current assets 6 939 591 6 959 961 7 025 695 6910 251 7 025 695
TOTAL ASSETS 8 324 555 7 982 582 7981 910 8 619 825 7981910
LIABILITIES
Current liabilities
Bank ov erdraft - - - - -
Financial liabilities 74 152 71571 71571 74 152 71571
Consumer deposits 28 015 25 395 25 395 28 752 25 395
Trade and other pay ables from exchange transactions 422 865 297 146 296 473 209 892 296 473
Trade and other pay ables from non-exchange transactions 22 151 71536 71536 55 618 71536
Provision 55 884 60 602 60 602 55119 60 602
VAT Payable 220 916 22170 22170 319 476 22170
Other current liabilities 732 20713 20713 12172 20713
Total current liabilities 824 7114 569 132 568 459 755 182 568 459
Non current liabilities
Financial liabilities 566 845 566 639 566 639 566 845 566 639
Provision 207 668 158 484 158 484 205 320 158 484
Long term portion of trade pay ables - - - - -
Other non-current liabilities 29 865 252 356 252 356 263 878 252 356
Total non current liabilities 804 378 977 478 977 478 1036 043 977 478
TOTAL LIABILITIES 1629 092 1 546 610 1 545 938 1791225 1545938
NET ASSETS 2 6 695 463 6 435972 6435972 6 828 600 6 435972
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 6 040 484 6 047 356 6 047 356 5776 020 6 047 356
Reserves and funds 398 502 388 616 388 616 398 502 388 616
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 6 438 986 6 435 972 6 435 972 6 174 522 6 435972
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Table C7: Monthly Budget Statement — Cash Flow

WCO024 Stellenbosch - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter

Page 248

202526 Budget Year 2026/27
Description Ref —
Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES 1
Receipts
Property rales 1116 817 615 837 615 837 128 233 398 899 200147 | 198752 | 99% 615837
Service charges 1377283 | 2093191 | 2093191 181034 412 485 406 778 5708 1% 2093 191
Ofher revenue 73241 198 389 208 249 10 347 19519 26660 | (7141)| -27% 208 249
Transfers and Subsidies - Operaional 13 189 287 245 287 245 1800 2484 101427 | (98943)| -98% 287 245
Transfers and Subsidies - Capital 91 862 79745 79745 1000 1000 19686 | (18686)| -95% 79745
Interest - 51 306 51 306 - - 13208 | (13209)| -100% 51 306
Dividends - - - - - - ~ - -
Payments
Suppliers and employ ees (1875631) (2770959)| (2770 959) (37975)| (444 821)| (650 563)| (205742) 32% (2 770 959)
Finance charges - (63 458) (63 459) - - - - - (63 458)
Transfers and Subsidies - (9 765) (9 765) - - (3478)] (3478)| 100% (9 765)
NET CASH FROM/(USED) OPERATING ACTIVITIES 796 761 481 531 491 391 284 439 389 566 113 866 | (275 700)| -242% 491 391
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - -
Decrease (increase) in non-curent receiv ables -
Decrease (increase) in non-cument investments -
Insurance Refund - Capital - - - - - - ~ - -
interest on Short Tem Inv estment (Greater then 90 day's)
and Long Term Invesiments B B ) B B - B B h
Payments
Capital assets (520173)| (666 197)[ (7M1 791) (25962)| (120 552) (66 889)| 53663 | -80% (741 791)
Retention (Capital) - - - - - - - - -
NET CASH FROM/(USED) INVESTING ACTIVITIES (520173)| (666 197)| (741 791) (25962)| (120 552) (66 889)| 53663 | -80% (741 791)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - -
Borrowing long term/refinancing (198 018) 186 966 186 966 - - - - - 186 966
Increase (decrease) in consumer deposits - - - - - - - - -
Payments
Repay ment of borrow ing (41633} (63 458) (63 458) - - - - - (63 458)
NET CASH FROM/{USED) FINANCING ACTIVITIES (239 652) 123 508 123 508 - - - - - 123 508
NET INCREASE! (DECREASE) IN CASH HELD 36 936 (61158)] (126 892) 258 477 269 015 46 977 (126 892)
Cashicash equivalents at the year begin: 1760 119 549 503 549 503 2370 394 549 503 2370 394
Cashfcash equivalents at the year end: 1797 056 488 345 422611 2 639 409 596 480 2243 502
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12. Supporting Documentation

Debtors Age Analysis

Supporting Table SC2: Monthly Budget Statement - Aged Debtors

WC024 Stellenbosch - Supporting Table SC2 Monthly Budget Statement - aged debtors - Q1 First Quarter

Description Budget Year 2026/27
‘ Actual Bad .
 housinds N[ - - 8- 9. 121 1. | 181Days- | Overt | Totol Total | Debts Written ;I':p;:::::"m
Code | 30 Daye 60 Days 90Days | 120Days | 150Days | 180Days 1Year | Year over 90 days| Off against
Council Policy
Debtors
Debtors Age Analysis By Income Source
Trade and Other Recaivables fom Exchange Transacians - Water 1200 15 869 2614 5091 4676 315 339 13359 4914 123038 99403 - -
Trade and Other Receiv ables fom Exchange Transackions - Electricily 1300 76472 1566 1230 703 an 175 1334 9430 $1 112 11844 - -
Receivables fom Non-axchange Transacions - Property Raies 1400 28331 1874 1444 204 1036 981 §710 20546 62015 30365 - -
Receivablos fom Exchange Transacfons - Waste Waker Management 1500 11665 814 1794 627 623 599 3976 18203 38301 24028 - -
Recefvables fom Ex change Transachions - Waste Management 1600 12468 1212 872 832 816 806 6004 28677 51686 713 - -
Receivables fom Ex change Transacfions - Property Rentat Deblors 1700 1347 296 254 40 216 8 1246 8720 12544 10647 - -
Inerest on Arear Deblor Accounts 1810 108 140 262 an 242 24 258 56179 60 081 59571 - -
Recov erable unauhorised, imegular, fuilless and wasteful ex ponditre 1820 - - - - - - - - - - - -
Oter 1900 2167 97 2 69 65 21 245 9933 15078 12742 - -
Total By Income Source 2000 148 427 8672 Ho19 9454 6323 6641 w’nr 226 601 453 855 285737 - -
2025/26 - fotals only - -
Debtors Age Analysis By Cuslomer Group
Organs of State 200 7602 1456 2545 916 43 383 3642 9021 %047 14445 - -
Commercial 2300 56533 91 1055 %7 826 LY 2904 3918 102804 M7 - -
Households 200 69774 6027 7143 7510 4002 5527 28427 167 081 296 391 1347 - -
Other 2500 14518 29 276 14 12 29 1745 11315 28613 13571 - -
Total By Customer Group 2600 148 427 8672 1019 9454 833 6641 BN 226 601 453 855 25737 - -
Creditors Age Analysis
Supporting Table SC4: Monthly Budget Statement — Aged Creditors
WC024 Stellenbosch - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q1 First Quarter
Description NT Budget Year 2026/27
Code 0- - 81- 91- 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electicity 0100 - - - - - - - - -
Bulk Water 0200 - - - - - - - - -
PAYE deductions 0300 11586 - - - - - - - 11 586
VAT (output less input) 0400 - - - - - - - - -
Pensions / Rerement deductions 0500 - - - - - - - - -
Loan repay ments 0600 - - - - - - - - -
Trade Creditors 0700 6882 - - - - - - - 6 882
Auditor General 0800 - - - - - - - - -
Other 0900 - - - - - - - - -
Medical Aid deductions 0850 - - - - - - - - -
Tatal By Customer Type 1000 18 468 - - - - - - - 18 468
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Supporting Table SC16: Investment Particulars by maturity

WC024 Stellenbosch - Supporting Table SC16 Monthly Budget Statement - Investment particulars by maturity - Q1 First Quarter

Page 250

Investments by maturity Period of Gaptth Varlablo or Commission | Commission Interest to be rerta | Investment Top
Name of institution & investment ID Investment Type of Investment Guarantee | Fixed interest |InterestRate» Paid Rands) | Recipient Expiry date of | Opening balance realised Premature Up Closing Balance
(Yes! No) rate investment Withdrawal (4)
R thousands 1 Yrs/Months
Parent municipality
A#O415 Deposits - Bank {03) |No Yes % No No 30/06/2025 88 262 537 88 799
A#2206 Deposits - Bank (03) |No Yes 8,35% No No 2410212027 155 490 1029 156 520
N#038 Deposits - Bank (03) [No Yes 8,09% No No 25/07/2027 102 201 665 102 866
N#039 Deposits - Bank {03) |No Yes 8,14%) No No 09/07/2027 201712 1337 203 049
SHda7 Deposits - Bank (03) |No Yes 7,70% No No 21/09/2026 124 076 506 {124 582) (0}
SH048 Deposits - Bank {03) |No Yes 7,15% No No 2311112026 255 150 000 150 255
Municipality sub-total 671741 4320 (124 582) 150 000 701 488
TOTAL INVESTMENTS AND INTEREST i 671741 438 (124 582) 150 000 701 488

STELLENBOSCH MUNICIPALITY PAGE 38




Page 251

QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Supporting Table SC18: Monthly Budget Statement — Transfers and grant receipts

WC024 Stellenbosch - Supporting Table SC18 Monthly Budget Statement - Transfers and grant receipts - Q1 First Quarter

Ref|  2026/27 Budget Year 2028/27
Description Audited Original Adjusted Monthly YearTD YearTD YID Variance YD | Full Year
Qutcome Budget Budget Actual Actual Budget Variance Forecast
R thousand %
RECEIPTS 1,2
Qperating |
National Government
Monetary Allocations
Operational Revenue:General Rev enue: Equitable Share 231793 246 336 246 336 - 102 640 91200 11 440 13% 246 336
Expanded Public Works Progr [ Grant for Municipalifes [Sched. 3202 273 273 - 683 683 0 % 2731
Local Government Financial Management Grant [Schedule 5B) 1700 1800 1 BOO - 1800 450 1360 300% 1800
Integrated Urban Dev elopmeni Granl 241 2318 2318 - - 580 (580) - 2318
Total Monetary Allocations 239 186 253 185 253 185 - 105123 929512 12211 13% 253 185
Allocations in-Kind |
Total Allocstions In-Kind - - - - - - - - -
Totat Operating/National Government 239 168 253 185 253 185 - 105 123 92 912 12 211 13% 253185
Provinclal Governm ent
Monetary Allocations
Libraries, Archives and Museums - 10 353 10353 - - - - - 10353
Titlie Deeds Resforation Grant 631 779 77 - 3969 8493 {4 529) -53% 779
Mai and C ion of Transpart | 335 320 320 - - - - - 320
Community Development Workers Operational Support Grant 38 39 39 - - - - - 39
RSEP/ VPUU 800 - - - - - - - -
Human Setfements Dev elopment Grant - 22 500 22 500 - - - - 22 500
Tota! Monetary Allocations 1304 33991 33991 - 3968 8498 {4 529) -53% 33991
Allocations In-Kind
Total Allocations In-Kind B - - - - - - - - -
Total Operating/Provincial Government 1804 33991 33 891 - 3 969 8 498 {4 529) -53% 33991
District Municipalities
Monetary Allocations
Capacily Building and Other - 69 69 - - 17 (17) - 69
Community and Social Services 100 - - - - - - - -
Environmental Proteciion 250 - - - - - - - -
Total Monetary Allocations 350 69 69 - - 17 {17) - 89
Altocations In-kind
Total Allocations In-kind - - - - - - - - -
Tatal Operating/District Munlcipalities 350 ] 69 - - 17 {17 - 69
Other Grant Providers
Monetary Allocations
Departmental Agencies and Accounts 27 - - - - - - - -
Foreign Government and Inlemational Organisations 859 - - - - - - - -
| Non-profit Institutions 150 443 443 - - - - - 443
Total Monetary Alfocations i 1285 443 43 - - - - - 443
Allocations In-kind
Total Allocations [n-kind - - - - - - - - -
Total Operating/Other Grant Providers 1285 443 443 - - - - - 443
'_l'otal Opelrah'ng _________ 5 242 604 287 888 287 888 - TO-Q 092 101 42-7 7 664 8% 287 688
Capital
National Government
Monetary Allocations
Nafional Electrification Progr (Municipal Granl) [Schedule 58] 6188 - - - - - - - -
Energy Efficiency and Demand Side Management Grant 5000 - - - - - - - -
Municipal Cisaster Relief Grant - - - 6000 6000 - 6000 -
Integrated Urban Dev elopment Granl 62059 61 863 61863 - 31832 15 466 16 366 106% 61863
Total Monetary Allocations 73 247 61863 61 863 6000 37 832 15466 22 388 145% 61863
Altocations In-Kind
Tota! Allocations In-kind - - - - - - - - -
Total Capital/National Governm ent 73247 61 883 61 B63 8 000 37 832 15 466 22 366 145% 81863
Provinclal Gevernment
Monetary Allocations
K9 Unit {R Funding for Eslabli and Suppert of K9) 400 1000 1000 1000 1 000 - 1000 1000
Integrated Transport Planning 656 656 656 - - - - - 656
Human Seflements Dev elopment Grant 21456 14 856 14 856 - - - - - 14 856
Dev elopment of Sport and Recreational F acilifies 300 - - - - - -
Informal Settiements Upgrading Partnership Grant Provinces (Beneficiaries) 3564 1370 1370 - - 4221 {4 221) - 1370
Total Monetary Allocations 7086 17 882 17 882 1000 1000 4221 {3 221) -76% 17 882
Allocations In-kind
Total Allocations In-kind - - - - - - - - -
Tatal CapitaliProvincial Government 7086 17 882 17 882 1000 1080 421 (3 221) -16% 17 882
Total Capita! § 40 333 79 745 79 745 7000 38 832 19 636 19 146 97% 79 745
TOTAL RECEIPTS OF TRANSFERS AND GRANTS i 322938 367 433 387 433 | 7000 147 924 121114 | 26 810 22% 367 433
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Supporting Table SC19: Monthly Budget Statement - transfers and grant

.
expenditure
WC024 Stellenbosch - Supporting Table SC19 Monthly Budget St - Expenditure on t fers and grant prog - Q1 First Quarter
Ref 2028/27 Budget Year 2026127
Description
Audited Original Adjusted Monthly YearTD YearTD N YTO Full Year
YTD Variance
QOutcome Budget Budget Actual Actual Budget Vartance Forecast
R thousand %
EXPENDITURE 1,2
Operating
Natlional Government
Monetary Allocations
Operational Rev enue:General Rev enue: Equitable Share 231793 246 336 245 336 18 481 39671 39671 - 246 336
Expanded Public Works Programme Inlegrated Grant for Municipaliies [Schedu; 3202 2731 2731 349 349 683 (334) ~49% 2731
Loceal Governmenl Financial Management Grant [Schedule 5B] 1556 1636 18636 85 85 409 (324) -19% 1636
Integrated Urban Dev elopment Grant 2 471 2318 2318 729 729 580 149 28% 2318
Total Monetary Allocations 239 022 253 021 253 021 19 623 40 833 41342 (509) -1% 253 021
Allocations In-Kind
Total Allocations In-Kind - - - - - - - - -
Total Operating/National Government 239 022 253 01 253 021 19 823 40 833 41 342 (508) 1% 253 021
Pravincial Government
Monetary Allocations
Libreries, Archives and Museums - 10 353 10 353 3337 3347 7365 (4 018) -55% 10 353
Tile Deeds Restoration Granl 831 728 728 56 56 - 56 728
Maintenance and Construction of Transport Infastructure 335 278 278 - - - - 278
Community Dev elopment Workers Operational Support Grant 38 34 M - - - - 34
RSEP/ VPUU 774 - - - - - - -
Humen Settements Dev slopment Grant 904 19 565 19 565 - - - - 19 565
Provincial Contribution towards the Acceleraton of Housing Delivery Grant 385 - - - - - - -
Total Monetary Allocations 3047 30 958 30958 3393 3 403 7 365 (3 983) -548% 30958
Allocations In-Kind
Total Allocations In-Kind - - - - - - - - -
Total Operating/Provincial Gavernment 3 047 30 958 30 958 3 393 3 403 7 365 {3 963) -54% 30 958
District Municipalities
Monetary Allocations
Capecily Building and Other = 69 69 = = 17 s} 69
Communily and Social Services 75 - - - - - - -
Environmental Protection 80 - - = - - - =
Totsl Monetary Allocations 165 69 89 - - 17 {17) - 89
Allocations In-kind
Total Allocations In-kind - - - - - - - - -
Total Operating/District Municipalities 155 89 89 - - 17 {17) - 69
Other Grant Providers
Monetary Allocations
Departmenilal Agencies and Accounts 276 295 295 = 102 - 102 295
Foreign Government and International Organisatons 859 - - - - - - -
Nen-profit Instituions - 443 443 - - 11 (111) 443
Total Monetary Allocations 1135 739 739 - 102 11 {9) -8% 739
Allocations In-kind
Total Allocations In-kind - = = - - - - - -
Total Operating/Other Grant Providers 1135 739 739 ——ae 102 11 {9) -8% 739
Total Qperating i5 243 359 284 787 284 787 23 016 44 338 48 835 {4 497) -9% 284 787
Cepital
National Government
Monetary Allocations
d National Electrification P icipal Granl) [: 5B) 6014 - = - - - - -
Energy Eficiency and Demand Side Management Grant 1323 - - - - = - -
Municipal Disaster Relief Grant - - 6 000 - - - - 6 000
Integrated Urban Dev elopmenl Grant 62 059 53 794 53 794 2219 7 046 1304 5742 440% 53794
Total Monetary Allocations 69 398 53 794 59 794 2219 7 046 1304 5742 440% 59794
Allocations In-Kind
Total Allocations In-kind - - - - - - - - -
Total Capital/National Government €9 398 53 794 59 794 2219 7 046 1304 5742 440% 59 794
Provincial Government
Monetary Allocations
K¢ Unit (R Funding for E t and Support of K9) - 870 870 - o - - 870
Integrated Transporl Planning 656 570 570 - - - - 570
Heman Setiements Dev elopment Grant 2146 12918 12918 - - - - 12918
Development of Sport and Recreational F aciliies 300 S - - - -
Informal Setlements Upgrading Partnership Grant: Provinces (Beneficiaries) 6 468 1191 1191 86 86 414 (328) -79% 1191
RSEP/ VPUU 492 - S - - -
Librariss, Archives and Museums 3963 - - - - -
Total Monetary Allecations 14 025 15 550 15 850 88 86 414 (328) =79% 15 §50
Allocations In-kind
Total Allacations In-kind | - - - - - - - - -
Total Capitat/Provincial Government 14 025 15 550 15 550 86 88 414 {328)/ -79% 15 550
— —
Total Capital | 5 83 421 69 343 75 343 _23_05 7133 1718 5414 315% 75 343
TGTAL EXPENDITURE OF TRANSFERS AND GRANTS | 326 780 354 130 360 130 25 321 51 471 50 554 N7 2% 360 130
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

12. QUARTERLY PERFORMANCE ASSESSMENT REPORT 2026/27, Q1 (01 July -
30 September 2024)

12.1 OVERALL PERFORMANCE OF THE MUNICIPALITY

(a) Dashboard summary per Municipal Strategic Focus Area (SFA) for the
15t Quarter (01 July - 30 September 2026) of the 2026/27 financial year.

Stellenbosch Municipality Strategic Focus Areas

| SFA 2 - Green SFA 4 - SFA 5 - Good
SFA 1 - Valley and SFA 3 - Safe Dignified Governance
of Possibility Sustainable Valley I.g : and
Valley ving Compliance
Mz’:s':::;ei 23 (58.97%) 1(25%) 3 (60%) 3 (100%) 3 (25%) 13 (86.67%)
ll KPI Not Met 1(2.56%) - - - - 1 (6.67%)
| KPI Almost Met 2 (5.13%) 1{25%) 1(20%) - - -
[ KPI Met 5 (12.82%) - - - 4 (33.33%) 1(6.67%)
I KP1 Well Met 7 (17.95%) 1(25%) 1 (20%) - 5(41.67%)
I KPI Extremely 1(2.56%) 1 (25%) - ; - -

Well Met
5 12 15

12.82% 30.77% 38.46%

Table: 1 Overall performance for Quarter 1 (01 July - 30 September 2026) per SFA
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13. ACTUAL PERFORMANCE AND CORRECTIVE MEASURES TO BE IMPLEMENTED

Page 254

13.1 SFA 1 - Vdlley of Possibility

SFA 1 - Valley of Possibility

Original
Annual
Target

Revised
Annual
Target

01 July ~ 30 September 2026

Ref IDP Ref KPI Name Description of Unit of Measurement

Target

Actual R Performance Comment Cormrective Measures

TL199

TL200

TL201

KP1003

KPI1004

KPI005

The number of jobs created
through the municipality's
local economic development
initiatives including capital
projects (NKPI Proxy - MSA,
Reg. S10(d))

Submission of Land-use
applications to the Municipal
Planning Tribunal (MPT) within
120 days from the conclusion
of the administrative
processing of the application

Provide fraining opportunities
to entrepreneurs and Small,
Medium and Micro Enterprises
(SMMEs)

Number of job opportunities created
through the municipality's local
economic development initiatives
including capital projects by 30 June

1100

Percentage of Land-use applications

submitted to the MPT within 120 days

from the conclusion of the 80%
administrative processing of the

application

Number of quarterly training
opportunities provided o entrepreneurs 12
and SMMEs

1100

80%

664

80%

633

100%

37

The planned target was
marginally underachieved,
with 633 jobs created
against a target of 664,
representing a shortfall of 31
jobs (approximately 4.7%).
The underperformance was
primarily attributable to a
change in the scope of a
maijor project, which
affected the number of job
opportunities generated
during the reporting period.

1/1x100=100%.

The performance target for
the first quarter was
markedly surpassed, with 37
training opportunities
provided compared to a
target of 3, indicating an
excess of 34 opportunities.
This achievement was

The recruitment for
additional Expanded Pubilic
Works Programme (EPWP)
opportunities is underway
following the placement of
an advertisement for Traffic
Warden and Peace Officer
positions, which will close on
19 October 2024. The
appointment and
onboarding of successful
applicants are expected to
contribute to recovering the
shortfall and achieving the
annual target in Quarter 2.
The municipality will monitor
this key performance
indicator (KPl} to ensure that
the additional opportunities
are reflected in Quarter 2.

No immediate corrective
measure is required, as the
quarterly target was
exceeded, other than
adjusting the key
performance indicator (KPI)
target upward. This
adjustment will be reflected
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

Original  Revised 01 July — 30 September 2026
IDP Ref KPI Name Description of Unit of Measurement Annual Annual
Target Target Target Actual R Performance Comment Corrective Measures

mainly due to a strategic in the revised Service Delivery
partnership with the Start-Up  and Budget Implementation
Tribe, which enabled the Plan 2026/27 (SDBIP) for

provision of additional consideration by the Council
fraining opportunities for by 28 February 2027. The
entrepreneurs and Small, municipality will continue to
Medium, and Micro monitor fraining outputs
Enterprises (SMMEs). The delivered through the
collaboration extended the  strategic partnership with the
municipality's training Start-Up Tribe and assess the
capacity beyond the sustainability of these results.
originally planned quarterly  Should the partnership
output. The continue fo generate

overachievement reflects significantly higher outputs,
additional service delivery the annual target for this KPI,

through strategic in the outer years, will also be
collaboration rather than reviewed through the

poor planning or appropriate performance
inadequate target setting. planning processes to ensure

that future targets are
redlistic, evidence-based
and reflective of anticipated
service delivery.

Submission of the revised Number of revised Housing Pipelines o2
11202 KPI007 Housing Pipeline (document)  (document) submitted to the MayCo 1 1 0 0 NA
to the MayCo by 31 May
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Summary of Results: SFA 1 - Valley of Possibility

;-_':1_-. KPI Not Yet Measured
KPI Not Met

| KPIAlmost Met

KPI Met

KP1 Well Met
KPI Extremely Well Met

#O—'O—'O—‘
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13.2 SFA 2 - Green and Sustainable Valley

SFA 2 - Green and Sustainable Valley

Original Revised 01 July - 30 September 2024
KPI Name Description of Unit of Measurement Annual Annual
Target Target Target Actual Performance Comment Correctlive Measures

Number of external audits of the
Stellenbosch Municipal Waste
Disposal Facilities conducted by
30 June

Conduct an external audit of the
TL205 KPIO19  Stellenbosch Municipal Waste
Disposal Facilities

Number of identified waste :
minimisation projects implemented 2 2 0 0] NA
by 30 June

Implementation of identified

TL206 KPI1021 AT .
waste minimisation projects

The revised organogram for
the Section: Building
Development
Management was
approved by the Council in
August 2026, and the
needed additional posts
have been created in the
newly approved
organogram. What remains
349 / 515 x 100 = 67.76%. now is to fund some of the

critical new vacancies
Percentage of building plan The performance target was created and to fill the

applications of <500sqm processed ~ hot achieved owing fo human it
Wﬁﬁm 30 days after ﬂ?e dgfe of 75% 75% 75%  67.76% ' resource capacity constraints positions.
receipt and a failure of internal building  Moreover, the Section:
development management Building Development
systems. Management will reflect
internally and rectify
deficiencies within its
internal management
systems. These internal
management systems will
be revised by 30 November
2026 to facilitate the
effective management of
workflow for timely
intervention.

Process building plan
TL207 KPI014  applications of <500sgm within 30
days after the date of receipt

Wastewater quality measured ifo  Percentage of wastewater quality July 2026, 72%; August 2026,

1208 KP0O22 the Department of Water and compliance as per the analysis 70% 70% 70% 73% S 77%; and September 2026, 70%
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SFA 2 - Green and Sustainable Valley

Original Revised 01 July - 30 September 2024
Ref IDP Ref KPI Name Description of Unit of Measurement  Annual Annual
Target Target Target

Actual R Performance Comment Corrective Measures

Sanitation's License Conditions for certificate, measured quarterly Average 73%
physical and micro parameters
[ =
TL209 KPIO16  Reduce organic waste Percentage of organic waste 20% 20% 0% 0% A
reduced by 30 June R | |

Summary of Results: SFA 2 - Green and Sustainable Valley

[ KPINot Yet Measured
KPI Not Met
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026
13.3 SFA 3 - Safe Valley

SFA 3 - Safe Valley

Original Revised 01 July - 30 September 2026

IDP Ref KPl Name Description of Unit of Measurement Annual Annual
Target Target Target Actual R Performance Comment Corrective Measures

Number of revised Disaster
Management Plans submitted to
the Municipal Manager by

31 March

Submission of the revised Disaster
TL210 KPI024 Management Plan to the Municipal
Manager

Number of revised Safety and .
Security Plans submitted to the 1 1 0 0 WA
Municipal Manager by 30 April

Submission of the revised Safety and

T2 REQES Security Plan to the Municipal Manager

N er of revised Traffi
Submission of the revised Traffic umi i e

M t itted 1
1212 KPI026 Management Plan to the Municipal thgrﬁfﬁ’gggl Sgg;;”e?rg; edto
Manager

31 March

Summary of Results: SFA 3 - Safe Valley

~. KPI Not Yet Measured
KPI Not Met

3
0
* KPIAmost Met 0
KPI Met 0
0
0
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TL213

TL214

TL215

TL216

TL217

TL218

TL219

13.4 SFA 4 - Dignified Living

IDP Ref KPi Name

Provision of waterborne toilet
facilities in informal settlements as
identified by the Department:
Integrated Human Settlements

KPI1028

Registered indigent formal
households with access to free
basic water (NKPI Proxy - MSA,
Reg. S$10{qa). (b)

KPI032

Limit unaccounted electricity to
less than 9% annually {{Number of
Electricity Units Purchased and / or
Generated - Number of Electricity
Units Sold (incl. Free basic
electricity)) / Number of Electricity
Units Purchased and/or
Generated) x 100}

KPI1029

Water quality measured quarterly
ito the SANS 241 physical and
micro parameters

KP1030

Limit unaccounted water to less

KP1031 than 25%

Registered indigent formal
households with access to free
basic electricity provided by the
municipality (NKPI Proxy - MSA,
Reg. $10(q), (b)

KPIO33

Registered indigent formal
households with access to free
basic refuse removal (NKPI Proxy -
MSA, Reg. S10(qy}, (b)

KPI034

QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

SFA 4 - Dignified Living

Original
Annuai
Target

Revised
Annual
Target

Description of Unit of

Measurement Target

Number of waterborne toilet
facilities provided in Informal
settlements as identified by the
Department: Integrated Human
Settlements by 30 June

20 20 0

Percentage of registered
indigent formal households with
access o free basic water,
measured quarterly

100% 100% 100%

Percentage of average
electricity losses, measured by
30 June

9% 9% 0%

Percentage of water quality level
as per the analysis certificate,
measured quarterly

90% 90% 0%

Percentage of average
unaccounted water, measured
by 30 June

25% 25% 0%

Percentage of registered
indigent formal households with
access to free basic electricity
provided by the municipality,
measured quarterly

100% 100% 100%

Percentage of registered
indigent formal households with
access to free basic refuse
removal, measured quarterly

100% 100% 100%

Actual

100%

96.80%

100%

100%

R

N

G

G

G

Page 260

01 July — 30 September 2026

Performance Comment Corrective Measures

6150/ 6150 x 100 = 100%

July 2026, 96.90%; August 2026,
96.60%,; and September 2026,
97%

Average 96.80%

6150 /6150 100 = 100%

6150/ 6 150 x 100 = 100%
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g =  SFA4 - Dignified Living.

Revised
Annual

Original
Annual

Description of Unit of 01 July - 30 September 2026

Ref IDP Ref KPI Name

TL220

TL221

TL222

TL223

TL224

KPI035

KPIO36

KPI037

KPIO38

KPI039

Registered indigent formal
households with access to free
basic sanitation (NKPI Proxy - MSA,
Reg. $10(q), (b)

Formal households with access to
water (NKPI Proxy - MSA, Reg.
$10(q))

Formal households with access to
electricity (NKPI Proxy - MSA, Reg.
S10{a))

Formal households with access to
refuse removal (NKPI Proxy - MSA,
Reg. S10(q))

Formal households with access to
sanitation (NKPI Proxy - MSA, Reg.
$10(a))

Measurement

Percentage of registered
indigent formal households with
access to free basic sanitation,
measured quarterly

Number of formal households
with access to water, measured
quarterly

Number of formal households
with access to electricity,
measured quarterly

Number of formal households
with access to refuse removal,
measured quarterly

Number of formal households
with access to sanitation,
measured quarterly

Summary of Results: SFA 4 - Dignified Living

KPI Not Yet Measured

“ KPI Not Met

KPI AlImost Met

KPI Met

KPl Well Met

KPI Extremely Well Met

Target

100%

28 000

28 000

28 000

28 000

Target

100%

28 000

28 000

28 000

28 000

100%

28 000

28 000

28 000

28 000

Actual

100%

28 925

28 925

28 925

28 925

G2

G2

G2

G2

Performance Comment

6150 /6 150 x 100 = 100%

28 925 formal households have
access to water services either
through bulk or private / own
services.

28 925 formal households have
access fo electricity services
either through bulk or private /
OWn services.

28 925 formal households have
access to refuse services either
through bulk or private / own
services,

28 925 formal households have
access to sanitation services
either through bulk or private /
own services,

Corrective Measures
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Page 262
13.5

SFA 5 - Good Governance and Compliance

Original
Annual
Target

Revised
Annual
Target

01 July - 30 September 20246

IDP Ref KPI Name

Description of Unit of Measurement

Target  Actual R Performance Comment Corrective Measures

Employment equity
appointments made within

Percentage of employment equity
appointments made within the

TL195  KPI044 the financial yearin the financial year in the three highest 50% 50% 0% 0%
three highest levels of levels of management, measured
management by 30 June
Submission of the Auditor
8\%136 :)Jl AOJS.I? l:gtg fnng%n Number of AGSA Audit Action
TL196  KPIO49 . Plans submitted to the APAC by 1 1 0 0
(AAP) to the Audit and 31 March
Performance Audit
Committee (APAC)
Submission of the draft .
TL197  KPI053 Infegroted Development  humioer of draft IDPs submitted to ! ! 0 0

Plan (IDP} fo the Council e Councilby 31 March

Submission of the updated

KPI060

KP1042

KP1043

Comprehensive Integrated
Transport Plan (CITP) 2023 -
2028 to the Municipal
Manager

Financial viability measured
in terms of the available
cash to cover fixed
operating expenditure
(NKPI Proxy - MSA, Reg.
S10(g){ii))

Achieve an average
payment percentage of
96% by 30 June (Gross
Debtors Opening Balance
+ Billed Revenue - Gross
Debtors Closing Balance -
Bad Debts Written Off) /
Billed Revenue x 100

Number of updated CITPs 2023 -
2028 submitted to the Municipal
Manager by 30 June

Cost coverage as at 30 June
annually [{Cash and Cash
Equivalents - Unspent Conditional
Grants - Overdraft) + Short Term
Investment) / Monthly Fixed
Operational Expenditure excluding
(Depreciation)

(Gross Debtors Opening Balance +
Billed Revenue - Gross Debtors
Closing Balance - Bad Debts
Written Off) / Billed Revenue x 100
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QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026

.Gov&nunca_aﬁ& Compliance

Original  Revised 01 July - 30 September 2026
IDP Ref KPl Name Description of Unit of Measurement  Annual Annual
Target IS Target

Actual R Performance Comment Corrective Measures

The municipality will closely

monitor expenditure trends,

accelerate procurement
Percentage of the approved and project

Actual expenditure of the
approved Capital Budget Capi S . .
I apital Budget for the municipality R38 865 799 / R645035768 x  implementation processes,
TL227. KPI040 S?J:QTNHK]SP _K;\'Apsiht)é:y 30 actually spent by 90% 90% 10% 6.03% 100 = 6.03% and enforce monthly
$10{(c)) - Reg. 30 June expenditure reviews to

ensure that spending aligns
with the approved budget
by year-end.

Percentage of the municipality's

payroll budget spent on

implementing its Workplace Skills

Plan ({Total Actual Training 0.20% 0.20% 0% 0% NA
Expenditure / Total Annual payroll

Budget) x 100), measured by

30 June

The percentage of the
payroll budget spent on
implementing the
Municipal Workplace Skills
Plan (NKPI Proxy- MSA, Reg.
S10{f))

TL228  KPIO45

Financial viability measured
in terms of the
municipality's ability to
meet its service debt
obligations (NKPI Proxy -
MSA, Reg. S10(g}(i))

Debt coverage ratio ({Total

operating revenue - operating

grants received) / (Debt service 15% 15% 0% 0% d
payments due within the year)) B
measured by 30 June

TL229  KPIO46

Financial viability measured  Service debtors to revenue ratio -
in terms of the outstanding  (Total outstanding service debtors /

TL230 " KE047 service debtors (NKPIProxy  revenue received for services) _i% 27% 0% 0% bt
- MSA, Reg. S10(g)(ii}) measured by 30 June
Submission of the IDP / Number of IDP / Budget / SDF time Igﬁe'zzlé Bzgf'fc‘ﬂsﬁ f)?;nt)'rcvzs
TL231  KPIOS4 ?”S?;Zl / SE]FH;'T:)etﬁcehed”'e fg?ﬁg”c"zs (process plon) submitted 1 ! ] 1 e submitted to the Council for
Cpouncil P 31 AU usfu 4 consideration on 25 August
9 2026.
Submission of the revised '
Information and Number of revised ICT Backup
11232 KPIOS1 Communication Disaster Recovery Plans submitted 1 1 0 0 NA

Technology (ICT) Backup to the ICT Steering Committee by
Disaster Recovery Plan to 31 March
the ICT Steering Committee

STELLENBOSCH MUNICIPALITY PAGE 51



QUARTERLY BUDGET STATEMENT FOR SEPTEMBER 2026 Page 264

SFA 5 - Good Governance and Compliance

Original Revised 01 July - 30 September 2026
IDP Ref KPI Name Description of Unit of Measurement  Annual Annual

Target G Target  Actual R Performance Comment Corrective Measures
=
Submission of the revised Number of revised Strategic ICT o
TL233  KPI052 Strategic ICT Plan to the ICT  Plans submitted to the ICT Steering 1 1 0 0 .'-,g}_r,-;a_;l
Steering Committee Committee by 31 March

Submission of the revised Ly
Risk-Based Audit Plan . =
. Number of revised RBAPs
TL234  KPI048 (RBAP} fo the Aud.n and submitted to the APAC by 30 June 1 1 0 0
Performance Audit

Committee (APAC)

Submission of the revised

Strafegic Risk Register (SRR Number of revised SRRs submitted

. R to the Ethics, Risk, and Fraud
TL235 KPIO50 to the Ethics, Risk, and Management Committee by 1 1 0 0
Fraud Management 30 June

Committee

Summary of Resulis: SFA 5 - Good Governance and Compliance

T;;}.',-'-.- KPI Not Yet Measured 13
KPI Not Met
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14. STRATEGIC PERFORMANCE CONCLUSION

(a) Out of the 39 Key Performance Indicators (KPIs) listed on the Top layer
SDBIP 2026/27, 23 were not measured during quarter 1 (01 July -
30 September 2026). 03 of the measured KPis were not achieved, 05 were
met, and 07 were well met.

Summary of Results: Strategic Focus Areas 1 -5

! KPI Not Yet Measured 23
B kPiNot Met 1
' KPt Almost Met 2
KPI Met 5

KPl Well Met 7

1

KPI Exiremely Well Met
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AGENDA 44™ MEETING OF THE COUNCIL 2026-10-21

OF STELLENBOSCH MUNICIPALITY

9. ITEMS FOR NOTING
9.1 REPORT/S BY THE EXECUTIVE MAYOR
9.1.1 | REPORT BY THE EXECUTIVE MAYOR ON THE MAYOR - RECTOR FORUM

MEETING: 23 JUNE 2026

Collaborator No: 812845
IDP KPA Ref No: Good Governance

Meeting Date: 21 October 2026

1. SUBJECT: REPORT BY THE EXECUTIVE MAYOR ON THE MAYOR - RECTOR
FORUM MEETING: 23 JUNE 2026

2, PURPOSE
To inform Council of the matters under discussion at the Mayor — Rector Forum
meeting held on 23 June 2026.

3. DELEGATED AUTHORITY
For information.

4, EXECUTIVE SUMMARY
The Executive Mayor has since his election reported to Council on discussions that
takes place at the regular meetings of the Mayor — Rector Forum. The meeting was
held on 23 June 2026. The minutes is attached as Annexure A.

5. RECOMMENDATION
that Council takes note of the report from the Executive Mayor.

6. DISCUSSION / CONTENTS

6.1 Background
The Mayor — Rector Forum was established to collaborate and share information
and research on main areas of agreement regarding the challenges facing
Stellenbosch and the possible solutions.

6.2 Discussion

The Executive Mayor has since his election reported to the Council on discussions
that takes place at the regular meetings of the Mayor — Rector Forum. The minutes
is attached as Annexure A.

The following concerns were discussed: 23 June 2026.
- Matters arising from previous meeting

Congestion in Stellenbosch — feedback
Events by-law feedback.

Inclusionary housing meeting feedback.
Platform feedback

Strategic session

Quarterly formal briefing on the ATC

O O O O O O
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- Feedback from standing committees

Transport Forum.

Infrastructure Forum.

Stellenbosch Municipal Water Management.
Monitoring & Advisory Committee on Crime (MACC).

O O O O

- New Matters

o Old Luckhoff School Trust

o ATVENTURE project (Unit for Environmental Ethics: Philosophy
Department)

o GoNow E-Scooters

o JTC (Junior Town Council)

6.3 Financial Implications

It is dealt with in terms of the approved budget.

6.4 Legal Implications

The decisions are in line with approved delegations or powers vesting in the
Executive Mayor.

6.5 Staff Implications

This report has no additional staff implications to the Municipality.

6.6 Previous / Relevant Council Resolutions
Item 9.1.1 — Council meeting: 2026-01-28.
6.7 Risk Implications

It is addressed through the content of the item.

6.8 Comments from Senior Management

The report was not circulated for comment. The Executive Mayor discusses relevant
issues with the Municipal Manager, who takes up actions with the Directors directly.

ANNEXURES

Annexure A: Minutes of the Mayor — Rector Forum meeting: 23 June 2026.

FOR FURTHER DETAILS CONTACT:

NAME DONOVAN MULLER
PosSITION MANAGER: COUNCILLOR SUPPORT
DIRECTORATE CORPORATE SERVICES

CONTACT NUMBERS 021 8088314

E-MAIL ADDRESS Donovan.Muller@stellenbosch.qov.za
REPORT DATE 09 September 2026
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STELLENBOSCH RECTOR / EXECUTIVE MAYOR FORUM

Minutes of the Rector / Executive Mayor Forum

Date: Thursday, 23 June 2026
Time: 14h00 - 1600
Venue: Council Chambers, Main Building, Stellenbosch Municipality

Chair:

Members present:

Mr A Barnes [Mayor JS Fasser]

Stellenbosch Municipality

Ald J Fasser (JF)

Executive Mayor

Mr A Barnes (AB)

Director: Planning and IHS

Mr G Boshoff (GB)

Director: Community and Protection Services

Mr S Chandaka (SC)

Director: Infrastructure Services

Mr J Benjamin (JB)

Senior Manager: Development Planning

Mr D Muller (DM)

Manager: Council Support

Ms J Felix (JF) Manager: Traffic and Law Enforcement Services
Mr C Kitching (CK) Senior Manager: Protection Services — Secretariate
T Kumm (TK) MMC: Planning, LED and Tourism

Michelle Aalbers (MA)

Senior Manager: Community Development

Stellenbosch SU

Prof D Ramjugernath (DR)

Rector: Stellenbosch University

Prof N Koopman (NK)

Vice-Rector: Social Impact, Transformation and Personnel

Mr M Shaikh (MS)

Interim Senior Director: Social Impact and Transformation

Prof N Smit (NS)

Acting Chief Operating Officer

Dr M Bruwer (MB)

Associate Professor: Civil Engineering

Dr L Seeliger (LS)

Senior Researcher: Philosophy

Dr Caitlin Courtney (CC)

Senior Lecturer: Civil Engineering

Dr E Phiri

Agri-Sciences

J Barends

Chair: Stellenbosch Farmer Production Support Unit

A Lewis and Naude van der Merwe

Corporate Communication (US)

Members absent with apology:

Stellenbosch Municipality (the Municipality)

Ms G Mettler (GM)

| Municipal Manager

Stellenbosch University (the SU)

Ms M Douman

Ms M Hanekom

Ms N van den Eijkel (NvdE)

Chief Director: Facilities Management

Prof S Tshehla (ST)

Military Science

ITEM DISCUSSION RESPONSIBLE
PERSON
1. Opening and welcome
AB welcomed all members present. AB
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2. Finalisation of agenda
Agenda adopted with 6.5 added as Rent-a-cop for short discussion. AB
3. Approval of previous minutes
Minutes of previous meeting were adopted. AB
4. Matters from previous meeting
4.1 Congestion in Stellenbosch SC
Refer to action point from last meeting — the possibility of park and ride at Woodmill.
Discussion placed on hold due fo discussion with developer regarding tariffs. Does not
mean the idea of park and ride is off the table.
In discussion with Western Cape Developers Forum — possible pilots for park and ride.
Also, in-depth discussion with Provincial Department of Mobility — assisted with
consultants to investigate park and ride.
Must also be aware of the regulatory and planning aspects surrounding park and ride,
as well as the feasibility aspects underway at present.
4.2 Event by-law feedback CK/JB
There has been much engagement in terms of the by-law, and many comments were
received through the public participation process.
The by-law has been reworked to include events such as park runs or community fitness
events. Micro-events, such as events hosted on school premises and inter-school
sporting events are also included in the by-law. These items reflect in the by-law, and
the by-law highlights the purpose of a micro-event and how it is classified with the
attendance. Micro-events are more for primary schools, during certain hours and
without the sale of alcohol. Events falling outside these parameters classified as macro-
events.
CK informed there was some relaxing of the safety measures in terms of compliance.
Of note is that not more than two sports can take place simultaneously due to the
impact on fraffic.
When an event has impact on traffic, the normal process for the by-law kicks in.
The by-law now covers events in a very comprehensive manner.
SU is not exempt from the by-law process.
If any SU related events organizers are unsure, they need to contact the events office
at the municipality for guidance.
A meeting was held between SM and SU to discuss the challenges of events, and the
events office can address many of the concerns from the SU side.
Important to note that SM is not anti-events but matters such safety of the public, the
reputation of the municipality remains of utmost importance. SU wants to establish a
partnership with SM, and it is important to understand the by-law must be adopted by
Council.
In the period leading up to the adoption of the by-law by Council, Mr Benjamin must
engage with SU to establish a standard operating procedure that clearly setfs out the
process, relevant contact persons, and requirements for event applications. This will
ensure that SU has a clear understanding of when, how and why applications should be
submitted and help fo eliminate any potential confusion.
4.3 Inclusionary Housing - feedback JB

Platform feedback

Much has already been shared on this topic. The main issue is that developers must
provide 20% of the development with inclusive housing. The SM approves many
developments, but it is difficult to monitor the 20% is adhered to. The SM keeps records
of the developments that have been approved, and Newinbosch is the best
example, where the inclusionary units are a condition of approval.
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The request is for better co-operation between SU and SM, and to keep SU informed
about developments. SU wants to make staff aware of these developments, as well
as existing employees. Mr JB will be provided with the HR contact to liaise with
regarding the issue of inclusionary housing.

Much of the IDP requests among communities of Stellenbosch are for housing
opportunities, and different housing models exist (BNG, RDP, GAP housing). GAP is
from R 300 fo R 34 000 range in terms of salary. However, the reality is also people
earning more than the bracket threshold sfill cannot afford in Stellenbosch due to
bonds and cost of living.

It must be pointed out that the inclusionary housing policy will not solve all the housing
problems. Also, the focus should not just be on one housing development but many
that are in the pipeline. This is all part of the 2050 vision for Stellenbosch. There is also
the development in the pipeline at Klapmuts, but in the end it is not always the answer
to housing needs for SU.

Strategic session

Request that SM officials engage with Prof Koopman and Mr Shaikh regarding the
outcomes raised at the session.

Matters that can be addressed immediately must be prioritized.

Clir Kumm indicated Planning dept already engaging with SU and SU provided with
time to get all documentation for requests tfogether.

Adam Tas Corridor (ATC)

This is one of the catalytic projects for SM. It is a mixed-use development. One of the
biggest housing developments forms a part of this project. The understanding is that
this is a longer-term project. One of the concerns is that the project is dependent on
many landowners, both private and public. Project initially designed around NMT and
Transit orientated development. When studying the project, one will notice it runs
along the railway line and thus public transport. But not all public transport resides
within the municipality. Train fransport is a national competence, and it is problematic
af times.

ATC has a steering committee, and in the meantime, the roles of some of the
members have changed. Some refired as HOD's, and there are also the landowners
collective, with an existing MOU in place. Unfortunately, a lot of land has been sold in
the past five years, this places continuous problems on the progress of the project.

SU is also in one of the ear-marked precincts. Currently, ATC has 11 precincts, and
applications are already submitted for some. These approvals are fast fracked. In April
2026, an item served before Council for the ATC steering committee terms of
reference and the Development Facilitation Unit. The purpose of the DFU is to process
these Precinct plans, ultimately, the municipality is still the competent authority in
terms of legislation, SM needs to approve it. The Western Cape Development
Partnership assists with some of the institutional arrangements.

Call for the SM and SU to meet to discuss the land use and development, considering
SU acquiring Oude Libertas for development. Proposal is that the business school be
relocated from Bellville to the Oude Libertas site, and the understanding must be it
becomes a mulfi-functional type of site i.e. understand what might be alongside the
site. Similarly, the involvement of SU in the Stellenbosch Bridge development. Concern
is that no duplication should happen.

ATC is a constantly developing and priority changing project, but it will be good for
SU and SM to work together. But lots of work is sfill ahead for the different precincts,
developments and engagements with role players.

NK

JB




Page 272

Feedback from standing committees

Transport Forum

The fransport forum meetings are ongoing. The Lower Dorp Street project that started,
expanding piece of the R44 to Adam Tas which will eventually become a six-lane
initiative. REMGRO is doing it on behalf of SM, and when they are finished, traffic will be
moved onto that road. The information pamphlet will be shared with the forum.

Tender is advertised for the Alexander Street intersection upgrade on Adam Tas Road —
which will be a substantial upgrade. Moving the electricity building, align it straight to
meet up with Baden Powell and R310, so it will not be a disjointed intersection anymore.

Dueling of Bird Street proves difficult — currently in the design phase.

Discussions are currently underway with the relevant landowners, including the
Stellenbosch Municipality (SM), which owns several land parcels in the area.
Achieving alignment between the various stakeholders remains challenging,
particularly given the sensitive considerations relating to the orphanage.

Adam Tas Ring Road: Engagement with the affected landowners remains challenging.
Further consultation will be required regarding the necessary servitudes.

Public Transport Plan: The aim is fo have the Public Transport Plan completed by August
2026.

SC

52

Infrastructure Forum
The alternative energy generation project, the 50 Mw IPP — the tender was awarded and
is now in the appeal period.

On the 20 Mw - 2 different intake points — one in Cloetesville and one in Franschhoek. No
battery storage is ascribed to it. The SM is close to finalising the power purchase
agreement, and when signed, they wiill start with development rights and engagements
with ESKOM.

Efforts are continuing to advance the implementation of a SCADA system for crifical
water and wastewater treatment facilities. Dr C. Courtney will assist with research into
the potential uses of effluent wastewater tfreated.

Dr M Grobbelaar will assist with research aimed at determining the number of vehicles
entering, leaving and bypassing Stellenbosch, with a view to informing future transport
planning initiatives, including the proposed Western Bypass. She requested access to
automatic number plate recognition and recognition camera data to support the study.

Mr Fullard will investigate the availability of existing Municipal camera infrastructure and
provide feedback.

SC

53

Stellenbosch Municipal Wastewater Management

The Municipality has taken a decision to increase the level of water restrictions. The
matter will first be discussed with the Provincial Government, given that the current dam
levels in the Western Cape, including those supplying the City of Cape Town, are
favourable.

Stellenbosch 10-Megalitre Reservoir:

The Municipality is nearing completion of its largest current infrastructure project, the
Stellenbosch 10-megalitre reservoir and associated pipelines, with an estimated project
value of approximately R130 million.

Wemmershoek Wastewater Treatment Works:
Practical completion has been achieved on the upgrade of the Wemmershoek

SC
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Wastewater Treatment Works. The upgrade primarily increases treatment capacity to
serve Franschhoek and the surrounding areas.

54 MACC CK / NvdE
CK reported that the last meeting took place on 31 March 2026. Meeting of 21 May
was cancelled.
Discussions regarding on rent-a-cop, infroduced 1 April 2026 and feedback on joint
initiatives.
Theft of motor vehicles and bicycles is still a high concern. SAPS could not confirm
rumour about a kidnapping.
Shootings in Kayamandi and Cloetesville make it difficult for students, as well as students
cycling on R304 and R44.
Concerns were raised regarding reports that students are being furned away when
attempting to report cases at the Cloetesville SAPS station.
Ongoing concerns regarding Go-Now scoofters.
DR shared the SU appeared before Parliamentary standing committee, and issue was
raised about student safety, especially Cloetesville and Idas Valley regarding the
student accommodation in those areas. SU requested to engage with SM regarding
integration of role players and stakeholders on student safety, transport,
accommodation, including the reason for higher crime rates are noticed in those
areas.
CKresponded criminals are using that as opportunistic crimes, because they know that
with it comes the bicycles and laptops. There's also a lot of negligence.
Some students leave belongings in their vehicles in plain sight, which entice the
criminals fo break info the vehicles.
Externally funded projects in terms rent a cop, which has been infroduced recently to
the university, with positive results.
Proposal for SU consider the rent a cop project option, dedicated to specific area.
SMis struggling to obtain information from SAPs in terms of these crime related incidents,
which means other alternatives will need to be explored. Tracking of SM vehicles during
a specific time frame to deftermine if crime can be reduced. This will be a pilof project
that will be infroduced through the Department of Police Oversight and Community
Safety.
Concern for the SM is the construction mafia with all the developments taking place.
CK adbvises SU to promote the Protection Services WhatsApp channel. Concern was
also raised about the March-on-March initiatives — uncertain if/ how it would affect
Stellenbosch.

6 New Matters

6.1 Old Luckhoff School Trust NK

During the forced removals, the learners and the staff of Old Luckhoff were forcefully
removed and relocated to various areas. Over the last 20 years, Rectorate decided
that the building be used for social impact and community engagement inifiatives. The
university more recently decided that we must explore the possibility of establishing a
trust which would imply that there would be joint ownership of the building.

SU is currently in the preparatory phase for the establishment of the Trust. It is important,
however, to ensure that the Trust is structured in a manner that supports its long-term
sustainability. An engagement with SM has been requested by NK & MS.

The concern is that the municipality is not represented. The Executive Mayor confirmed
the SM was not invited fo the discussions, however, gave commitment and requested
SM 1o be invited to form part of this dialogue. SM is one of the important stakeholders
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6.2

6.3

without which the project and the planning cannot proceed.

ATVENTURE (PowerPoint presentation)

Project regarding job creation and agricultural reform.

This project is funded by the EU, mostly for student exchange, the budget is limited
however it has a big impact in terms of being a flagship for agritourism in
Stellenbosch, South Africa and Africa. It includes two additional structures which
form part of the project: SA FarmLink, which was formed from a previous EU project.
Seven technologies were tested in five African countries.

Agri-hub in Lynedoch. presentation focused on why agritourism?

What was established was technology and research for smallholder farmers was
not that successful without focusing on the social aspect and cooperative
development.

What are our research objectives?2 From the university's point of view it is looking at
the environmental, social and ethical challenges currently faced by smallholder
farmers with regard to sustainable agriculture and agritourism.

Objectives: To co-create agritourism knowledge and practices that are locally
viable, culturally appropriate and economically meaningful for smallholder farmers.
To develop niche products. One of the biggest problems with small-holder farmers
is they cannot compete.

Transdisciplinary research is required with joint proposal writing across faculties at
Stellenbosch University for further funding.

An adventure project is running, which focuses on the tfransfer of knowledge from
students and staff.

Currently land reform in Stellenbosch has not been successful for many reasons, one
being the cost and availability of land.

The requirement from SM is a partnership agreement as a core member of our
Learning Practice Alliance to assist with land reform throughout the country, with
the support of the ARC and universities in Europe eftc.

Require “gatekeeper” permission from the municipality and the opportunity to
interview SM staff. SM has supplied chemical toilets, but they keep blowing over by
the wind, which makes it difficult tfo get engagement from the public without toiler
facilities. Alternative toilets were requested, which could be part of a research
project. The request was made to assist with legalising the toilet application.

A building plan for a shed on the farm was submitted 8 months ago; however, no
feedback has been received. Requested assistance from SM with progress on plans
submitted for building.

Clr Kumm committed to taking up the discussion further with LS regarding the plans
request and the further discussions about the project.

Consult the attached power point presentation for more information on the project.

GoNow E_Scooters

Doing research on student mobility and feedback from a meeting between Go
Now, the university and the municipality, which was held about 3 weeks ago.

A survey was conducted among students to better understand their perceptions of
and usage patterns relating to Go Now e-scooters. The survey findings indicated
that approximately two-thirds of respondents had a very positive opinion of the e-
scooters.

Just over one-third of respondents indicated that they use Go Now at least twice a
month, with nearly 20% reporting weekly use.

Approximately three-quarters of respondents believed that e-scooters reduce
reliance on private vehicles. The most common reasons for using Go Now were
saving time, avoiding long walking distances, and, importantly, improving safety
and security by avoiding walking at night.

For trips within Stellenbosch, approximately 30% of respondents indicated that they
primarily use private vehicles, while a further 10% primarily use Uber. Approximately
12% indicated that they regularly use Go Now.

Regular Go Now users were also asked how they would make their trips if Go Now

LS

MB
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were not available. Just over half indicated that they would walk instead, while 16%
would use their own vehicle and a further proportion would use Uber. Overall, the
findings suggest that approximately 35% of Go Now trips replace trips that would
otherwise have been made by motor vehicle.

- Go Now is currently facilitating approximately 40,000 trips per month. About 33% of
the respondents think that Stellenbosch has sufficient infrastructure. That means
two-thirds believe that Stellenbosch Municipality is not providing sufficient
infrastructure that would make these scooters safe.

Concerns:

Safety of riders: Concerns were raised regarding the safety of e-scooter riders,
particularly the limited use of helmefts. The speed at which the scooters can travel,
especially on narrow roads and in congested pedestrian areas, further increases
safety risks.

Multiple riders: Instances have been reported of two or more people riding on a
single scooter, despite Go Now's requirement that only one rider may use an e-
scoofer at a time.

Under-age riders: Go Now's minimum age requirement is 16 years. However,
concerns were raised that this restriction is not always being observed.

Rider behaviour: Concerns were raised regarding insufficient rider education and
instances of reckless riding.

Pedestrian safety: The use of e-scooters on pedestrian walkways poses a safety risk
fo pedestrians. In addition, scooters are sometimes parked on walkways,
obstructing movement and access to surrounding land uses and creating
particular hazards for visually impaired pedestrians.

NMT infrastructure: It was noted that Stellenbosch's non-motorised transport (NMT)
infrastructure is generally inadequate to accommodate the needs of pedestrians
and cyclists safely.

Legislative framework: Concerns were raised that e-scooters are not adequately
covered by current national or provincial legislation.

Legal responsibility: Concerns were also raised regarding the extent to which Go
Now, as the operator of the e-scooters, assumes responsibility for fransgressions
involving its vehicles.

Consensus and Way Forward:

There was consensus that Go Now provides a valuable service, and that e-scooters can
contribute fo addressing mobility challenges in Stellenbosch. The service supports
active mobility, reduces dependence on private vehicles, and is used extensively by
students, particularly at night, where it provides an alternative to walking and may
confribute to improved personal safety.

E-scooters also support the Municipality's Park and Ride strategy, with which the
University is aligned, as well as Stellenbosch University's peripheral parking strategy.
The meeting therefore supported collaboration rather than a ban, with the aim of
addressing the identified safety, regulatory and operational concerns through
engagement between the relevant stakeholders.

It was noted that the Stellenbosch Municipality's legal counsel will investigate the legal
status of e-scooters and provide an opinion on the applicability of existing legislation.
The Municipality is also awaiting approval for fines relating to fransgressions involving e-
scooters under the existing by-law.

Until the legal position has been clarified, it was noted that the use of e-scooters is
technically regarded as illegal. The Municipality will provide further guidance once the
legal opinion has been received.
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6.4

6.5

JTC (Junior Town Council)

MA infroduced the topic of the JTC, which results from the collaborative partnership
between Stellenbosch Municipality and Jonkopping Municipality in Sweden.

Originally the focus was gender equality, it has shifted to youth participation.

The development of the JTC flows from the identified need fo strengthen youth voices
and civic participation. It aims to foster a sense of agency and hope among young
people, empowering them to influence their future through active civic engagement
and thereby contributing to safeguarding the future of the country's young
democracy. The request for collaboration between the municipality and the university
is not contingent on the availability of external or additional funding, hoping fo utilise
the funds and the expertise available in-house. Fits well into the strategic focus which
was identified by the Mayor Rector Forum.

Project prioritised inclusivity and the creation of a safe environment for dialogue and
active participation. Stellenbosch JTC is open to all grade 10 and 11 learners from alll
schools within WC0O24. Our Municipal area learners will participate in a non-political
youth structure designed as a platform for youth expression and engagement. The
programme aims to promote leadership development, personal growth and civic
responsibility.

Training and guidance on various topics are provided throughout the programme to
assist learners in identifying local challenges and develop projects to address these
challenges within their schools and communities. A key consideration for sustaining
youth leadership development is the creation of a comprehensive training manual to
ensure continuity, neutrality and scalability. The manual is envisaged to comprise of four
modules focusing on the establishment and management of a JTC program,
leadership and personal development concepts, governance of responsible active
citizenship concepts and project management implementation concepfs.

Through collaboration with Stellenbosch University, the municipality aims to leverage
the university's extensive knowledge and expertise. Assistance is requested in
developing age-appropriate learning materials for the training manual. Programmes
currently exist within the School of Public Leadership, the Development of Education,
the Department of Education, and the Division of Social Impact that align with the
intended outcomes of the manual. In addition, psychometric assessment of
participating JDC learners, development of manual content, design, layout and
printing of the fraining manual, organised visits to the university and afttendance of
relevant lectures where appropriate, participation in Stellenbosch University open days,
use of university facilities subject to availability and sustainability and suitability.

NK indicated colleagues in Social Impact and the School for Public Leadership at SU
and the Dean of Students Responsibility Centre, as many of these initiatives fit in with SU
student leadership inifiatives at the institution, including student volunteerism. Much of
the contact and work can be managed through the Dean of Students portfolio. To
consult with Michelle Petersen and the volunteer development program, and Dr Heidi
October.

Outcome: Approval of the establishment of a partnership to assist with JTC. Inifial
contact be through the office of Mr M Shaikh.

Rent-A-Cop

Feedback covers period from 1 April to 21 June 2026.

- Total of 147 bylaw fines have been issued.

- 9 arrests were made by these officers that refers to stolen property.

- Three arrests for possession of drugs and stolen property at the Adam Tas Bridge

- 169 complaints which were received by the staff members just for the area where
they are patrolling in, which relate to noise and vagrancy and littering.

- 69 vagrants have been removed, and a total of 141 people have been searched.

- The biggest challenge with the theft of bicycles is taking place on the university's
property. Approximately 20 incidents in one month, of which 2 bicycles were
recovered.

MA

CK
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7 Closing
Meeting adjourned at 16:00
Next meeting will be on 8 September 2026 (SU)
Action for respective stakeholders (prior to next meeting)
4.3 JB from SM must engage with NK and MS regarding dissemination of session points, and JB/NK/
how fo articulate and get these to right forums. MS
5.1 Pamphlet on Lower Dorp Street included. SC
6.2 ATVENTURE presentation included.
6.4 JTC — M Aalbers to liaise with M Schaik MA
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AGENDA 44™ MEETING OF THE COUNCIL 2026-10-21

OF STELLENBOSCH MUNICIPALITY

9.1.2

REPORT ON THE DECISIONS TAKEN BY THE EXECUTIVE MAYOR ON
MATTERS RESOLVED UNDER AUTHORITY DELEGATED TO THE EXECUTIVE
MAYOR IN CONSULTATION WITH THE MAYORAL COMMITTEE [JULY 2026 -
SEPTEMBER 2026]

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 21 October 2026

6.1

SUBJECT: REPORT ON THE DECISIONS TAKEN BY THE EXECUTIVE
MAYOR ON MATTERS RESOLVED UNDER AUTHORITY DELEGATED TO THE
EXECUTIVE MAYOR IN CONSULTATION WITH THE MAYORAL COMMITTEE
[JULY 2026 - SEPTEMBER 2026]

PURPOSE

To inform Council of the decisions taken by the Executive Mayor on matters resolved
under the authority delegated to the Executive Mayor, in consultation with the
Mayoral Committee, for meetings from July 2026 to September 2026 (see
APPENDIX 1).

DELEGATED AUTHORITY

As per the delegations from Council and powers vested in the Executive Mayor by
legislation. In terms of the Stellenbosch Municipality System of Delegations (2019)
EM12 and section 56(5) of the Structures Act, the Executive Mayor must report to
Council at such intervals as the latter may determine on decisions taken.

The Executive Mayor is herewith reporting on the decisions taken by the Executive
Mayor in consultation with the Mayoral Committee.

EXECUTIVE SUMMARY
In terms of the Municipal Structures Act 117 of 1998 Section 56 (5) it is stated that:

“An Executive Mayor must report to the municipal council on all decisions taken by
the Executive Mayor.”

RECOMMENDATION

that Council takes note of the decisions taken by the Executive Mayor taken in
consultation with the Mayoral committee meeting from July 2026 until
September 2026.

DISCUSSION / CONTENTS

Background and discussion.

In terms of the Municipal Structures Act 117 of 1998 Section 56 (5) it is stated that:

“An Executive Mayor must report to the municipal council on all decisions taken by
the Executive Mayor.”

Council approved delegations to the Executive Mayor as per EM 12 of the
Stellenbosch Municipality Systems of Delegations, and legislation also contains
powers that are vested in the Executive Mayor on which reports are made for
notification.
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6.3 Financial Implications
Dealt with in terms of the approved budget.
6.4 Legal Implications
The decisions are in line with approved delegations or powers vesting in the
Executive Mayor.
6.5 Staff Implications
This report has no additional staff implications to the Municipality.
6.6 Previous / Relevant Council Resolutions
Item 9.1.2 — Council meeting: 2026-07-29.
6.7 Risk Implications
Addressed through the content of the item.
6.8 Comments from Senior Management
The report was not circulated for comment. The Executive Mayor discusses relevant
issues with the Municipal Manager who takes up actions with the Directors directly.
ANNEXURES

Appendix 1: Decisions taken by the Executive Mayor in the period July 2026 to

September 2026 at Mayoral Committee meetings.

FOR FURTHER DETAILS CONTACT:

NAME

DONOVAN MULLER

PosITION MANAGER: COUNCILLOR SUPPORT

DIRECTORATE CORPORATE SERVICES

CONTACT NUMBERS 021 8088314

E-MAIL ADDRESS Donovan.Muller@stellenbosch.gov.za

REPORT DATE 25 September 2026
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MATTERS RESOLVED UNDER AUTHORITY DELEGATED TO THE MAYOR / MAYORAL COMMITTEE: JULY
2026 —- SEPTEMBER 2026

MAYCO Meeting Date Agenda Report Subject Date Resolved Resolution
Item no.
2026-07-22 NONE
2026-08-19 NONE
RECESS

2026-09
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AGENDA 44™ MEETING OF THE COUNCIL 2026-10-21

OF STELLENBOSCH MUNICIPALITY

9.2 | REPORT/S BY THE SPEAKER
NONE
9.3 | REPORT/S BY THE MUNICIPAL MANAGER [MS G METTLER]
9.3.1 | DECISIONS TAKEN BY DIRECTORATES IN TERMS OF DELEGATED

AUTHORITY FROM 1 JULY 2026 UNTIL 30 SEPTEMBER 2026

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 21 October 2026

1.

SUBJECT: DECISIONS TAKEN BY DIRECTORATES IN TERMS OF DELEGATED
AUTHORITY FROM 1 JULY 2026 UNTIL 30 SEPTEMBER 2026

PURPOSE

To submit a report to Council on decisions taken by the Municipal Manager and
Directors in accordance with Council's System of Delegations for the period
1 July 2026 to 30 September 2026, in compliance with Section 63 of the Local
Government: Municipal Systems Act, read together with the System of Delegations
approved by Council.

DELEGATED AUTHORITY
Council.
EXECUTIVE SUMMARY

In view of the applicable legislative stipulations, attached hereto as Annexure 1 is a
consolidated summary of the decisions taken by each Directorate during the reporting
period.

Furthermore, it should be noted that this summary reflects only those delegations
exercised by Senior Managers, as duly authorised by Council in terms of the
approved System of Delegations.

RECOMMENDATIONS

a) that Council takes note of the decisions taken for the period 1 July 2026 until
30 September 2026, by the following Section 56 Managers:

e Municipal Manager - Ms G Mettler (1 July 2026 — 30 September 2026);

e Chief Financial Officer — Mr Kevin Carolus (1 July 2026 — 30 September
2026);

e Director Infrastructure Services — Mr S Chandaka (1 July 2026 —
30 September 2026);

o Director Planning and Economic Development — Mr A Barnes (1 July 2026
— 30 September 2026);

e Director Community and Protection Services — Mr G Boshoff (1 July 2026 —
30 September 2026); and

e Acting Director Corporate Services — Dr Lungelwa Kaywood (1 July 2026 —
30 September 2026).
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AGENDA 44™ MEETING OF THE COUNCIL 2026-10-21

OF STELLENBOSCH MUNICIPALITY

6.2

6.3

6.4

6.4

6.5

6.6

6.7

DISCUSSION / CONTENTS

Background

Section 63 of the Local Government: Municipal Systems Act, No. 32 of 2000, provides
as follows:

"A political structure, political office bearer, Councillor, or staff member of a
municipality to whom a delegating authority has delegated or sub-delegated a power
or duty, must report to the delegating authority, at such intervals as the delegating
authority may require, on decisions taken in terms of that delegated or sub-delegated
power or duty since the last report.”

In line with this requirement, the present report outlines the delegations exercised by
the various Senior Managers, as duly authorised and delegated to them by Council
in terms of the approved System of Delegations.

Discussion

The report outlines the delegations exercised by the various Senior Managers as
delegated by Council.

Financial Implications

As per approved budget.
Legal Implications

Compliance with Council’'s System of Delegations and all applicable legislation.
Staff Implications

The report does not have any staff implications.

Previous / Relevant Council Resolutions:

40" Meeting of Council:2026-04-22: Item 9.3.1

Risk Implications

None, either than the decisions that were taken by the Senior Managers as delegated
by Council.

Comments from Senior Management

No comments were required from Senior Manager.

ANNEXURES

Delegations exercised by Directorates: 1 July 2026 — 30 September 2026.

FOR FURTHER DETAILS CONTACT:

NAME

G Mettler

PosSITION Municipal Manager

DIRECTORATE Office of the Municipal Manager

CoNTACT NUMBERS | 021 808 8025

E-MAIL ADDRESS municipal.manager@stellenbosch.gov.za

REPORT DATE 12 October 2026
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DELEGATIONS EXERCISED FOR PERIOD 1 JULY — 30 SEPTEMBER 2026

DIRECTORATE: OFFICE OF THE MUNICIPAL MANAGER
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DELEGATION CATEGORY REPORT SUBJECT AND RECOMMENDATIONS | DATE DATE RESOLUTION AND
RECEIVED RESOLVED | COMMENTS
MM 166A Servitude — approval of a bulk water pipeline over | 29/07/2026 3/08/2026 Approved
University of Stellenbosch property
MM19 Section 65(1)(a), Approval of financial delegations 1 July 2026 1/07/2026 1/07/2026 Approved
Systems Act
Regulations on Cost Request for permission to utilise petty cash — 13/07/2026 13/07/2026 Approved
containment Foreman — Electrical Department
MM 166C Section 33 POA — Application electricity — Farm 502BH STB 13/07/2026 13/07/2026 Approved
C70 Section 34(1), MFMA Contract Agreement — STB Mun/CWDM — 13/07/2026 13/07/2026 Approved
Cloetesville Housing Project
MM19 Section 65(1)(a), Approval of delegations exercised — June 2026 - 13/07/2026 13/07/2026 Approved
Systems Act PED
MM84 Section 66, MFMA Approval of cellphone allowance (adjustment) 14/07/2026 14/07/2026 Approved
Messenger/Driver — Corporate Services
SC2 3(2)(c) Deviation — Sewer point repair at 260 Bird Street 15/07/2026 15/07/2026 Approved
LCP5 Poster application — Paul Roos Gymnasium — 15/07/2026 15/07/2026 Approved
Musiek fees 2026
LCP5 Poster application — Democratic Alliance LGE2026 | 15/07/2026 15/07/2026 Approved
Regulations on Cost Approval of catering request — Dwarsrivier valley 15/07/2026 15/07/2026 Approved
containment LSDF Workshop
LEG 7 General Answering Affidavit (opposing petition) — Elizabeth | 15/07/2026 15/07/2026 Approved
Rhoda//STB Mun Case No 2026-133951
HR2 Conditions of Service MOA — Transport Allowance — Manager 15/07/2026 15/07/2026 Approved
(SALGBQC) IDP/PMS/PP
MM10 Section 55(1)(f)-(h), Authorisation to implement disciplinary action — 17/07/2026 17/07/2026 Approved
Systems Act Infrastructure Services x3
MM 166C Section 33 POA - Electricity connection — Klapmuts Multi- 17/07/2026 17/07/2026 Approved
purpose centre
MM60 Section 62(1)(e), Formal investigation Report — Chief Legal Advisor | 17/07/2026 17/07/2026 Approved
MEMA
HO2 Departmental Report — Case No 336-2026 - 17/07/2026 17/07/2026 Approved

Eviction

1
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MM9 Section 55(1)(e), Approval of appointment — Accountant — Asset 17/07/2026 17/07/2026 Approved
Systems Act Management
MM 166C Section 33 Deed of Sale Erven 11764 Cloetesville 17/07/2026 17/07/2026 Approved
Erf 978 Klapmuts
Erven 2355, 2145, 2153 Kayamandi
MM10 Section 55(1)(f)-(h), Authorisation to implement disciplinary action — 17/07/2026 17/07/2026 Approved
Systems Act Law Enforcement X2
MM9 Section 55(1)(e), Approval of appointment — Operator/Driver Grass | 20/07/2026 20/07/2026 Approved
Systems Act Cutting
MM82 Section 62(1)(f)(iv), Approval of invoice FNB — June 2026 20/07/2026 20/07/2026 Approved
MFMA
MM 166C Section 33 Notarial Deed of servitude Erf 15755 STB 22/07/2026 22/07/2026 Approved
MM 166C Section 33 Agreement of pipeline and reservoir servitude — 22/07/2026 22/07/2026 Approved
Portion 9&10 Farm 393 STB
C70 Section 34(1), MFMA MOU — STB Mun/The Department of Forestry 22/07/2026 22/07/2026 Approved
Fisheries and Environment — Placement of
municipal environmental graduates
LCP5 Poster application — Stellenbosch Woordfees NPC | 27/07//2026 27/07//2026 | Approved
— Sonnekus Tasche &Sossi
LCP5 Poster application — Stellenbosch Woordfees NPC | 27/07//2026 27/07//2026 | Approved
— Booshle G & Tatum Tides
LCP5 Poster application — Stellenbosch Woordfees NPC | 27/07//2026 27/07//2026 | Approved
— Jeremy Loops & Tessi Nandi
LCP5 Poster application — Stellenbosch Woordfees NPC | 27/07//2026 27/07//2026 | Approved
— Spoegwolf & van der Aven
MM82 Section 62(1)(f)(iv), Approval of Invoice — Octofin — August 2026 27107112026 27/07//2026 | Approved
MEMA
Regulations on Cost Request for catering Strategic Session - IHS 28/07/2026 28/07/2026 Approved
containment
HO2 Departmental Report - Eviction — Case No 39- 28/07/2026 28/07/2026 Approved
2026
HO2 Departmental Report - Eviction — Case No 298- 28/07/2026 28/07/2026 Approved
2026
SC6 5(2)(b) Approval of Specifications — Appointment of a 28/07/2026 28/07/2026 Approved
suitably experienced service provider to facilitate
the appointment of Senior Managers
WSB23 Section 89(2) Approval of water leakage rebate — Account 7368 | 29/07/2026 29/07/2026 Approved

2
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Regulations on Cost Request for catering Strategic Session — 29/07/2026 29/07/2026 Approved
containment Development Planning
TR1 Skills Development Act | Approval of LGSETA Bursary 2026 payments 29/07/2026 29/07/2026 Approved
IMSA
VPR2 Paragraph 6f Approval of virementation — Cleaning Services 29/07/2026 29/07/2026 Approved
ACTING MUNICIPAL MANAGER: MR GARY BOSHOFF
LCP5 Poster application — VF Plus — LGE2026 2/07/2026 2/07/2026 Approved
MM9 Section 55(1)(e), Approval of appointment — Operator/Driver: Grass | 2/07/2026 2/07/2026 Approved
Systems Act cutting
LEG 7 General Affidavit — Erf 279 Pniel — Application ito Reg 2/07/2026 2/07/2026 Approved
68(1)
HR2 Conditions of Service MOA — Transport allowance — Manager planning, | 2/07/2026 2/07/2026 Approved
(SALGBC) Design, Construction & Services
DELEGATION CATEGORY REPORT SUBJECT AND RECOMMENDATIONS | DATE DATE RESOLUTION AND
RECEIVED RESOLVED | COMMENTS
HO2 Departmental Report — Eviction — E Hoffmann/AM | 3/08/2026 3/08/2026 Approved
Petev/R Afrika/A Afrika//STB Mun — CN 2026-
115418
LCP5 Poster Application — Stellenbosch Woordfees NPC | 3/08/2026 3/08/2026 Approved
LCP5 Poster Application — Stellenbosch Woordfees NPC | 3/08/2026 3/08/2026 Approved
- Spier
LCP5 Poster Application — Stellenbosch Woordfees NPC | 3/08/2026 3/08/2026 Approved
— Network24
LCP5 Poster Application — Stellenbosch Woordfees NPC | 3/08/2026 3/08/2026 Approved
— US flag
SC2 3(2)(c) Deviation — Emergency Procurement for critical | 3/08/2026 3/08/2026 Approved
repairs — Park Street Transfer station
MM 166C Section 33 POA & Notarial Deed of servitude — Erf 2681 | 3/08/2026 3/08/2026 Approved
Franschhoek
MM 166C Section 33 POA — Transvalia complex 3/08/2026 3/08/2026 Approved
LCP5 Poster Application — Study Abroad Expo 3/08/2026 3/08/2026 Approved
MM 166C Section 33 Vesting Certificate — Erven 33999 & 3400 Klapmuts | 3/08/2026 3/08/2026 Approved
BC2 Sections 4, 7(a) and (b), | Approval of Building Plan application - | 3/08/2026 3/08/2026 Approved
NHRBSA Stellenbosch Flying Club — Hangar 70
LEG 7 General Affidavit - institution of criminal proceedings — | 3/08/2026 3/08/2026 Approved

Investigation ito P Joubert

3
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Regulations on Cost Approval of catering request - LED 3/08/2026 3/08/2026 Approved
containment

HR2 Conditions of Service Addendum to Employment Contract — Acting | 11/08/2026 11/08/2026 Approved
(SALGBC) Director Corporate Services - 1/08/2026 -

31/10/2026)

HR2 Conditions of Service Appointment letter — Acting Director Corporate | 11/08/2026 11/08/2026 Approved
(SALGBQC) Services - 1/08/2026 — 31/10/2026)

CM3 Authority to BSM108/26 — Pruning, felling, stump-grinding and | 14/08/2026 14/08/2026 Approved
communicate the root-cutting of trees in WC024 ending June 2029
acceptance of tenders,
guotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT
inclusive)

HR2 Conditions of Service Transfer request — IDP officer to PMS Officer 14/08/2026 14/08/2026 Approved
(SALGBC)

MM9 Section 55(1)(e), Approval of appointment — Accountant — Indigent | 14/08/2026 14/08/2026 Approved
Systems Act Management

HR2 Conditions of Service MOA — Transport Allowance — Manager Committee | 14/08/2026 14/08/2026 Approved
(SALGBCQ) Services

HR2 Conditions of Service MOA — Transport Allowance — Deputy Chief Traffic | 14/08/2026 14/08/2026 Approved
(SALGBC) Administration

TR1 Skills Development Act | LGSETA Bursary 2026/27 payments 14/08/2026 14/08/2026 Approved
/MSA

HR2 Conditions of Service MOA — Transport Allowance — Manager Registry & | 14/08/2026 14/08/2026 Approved
(SALGBC) Office Auxiliary Services

MM 166A Consent to transfer — Erf 3431 Franschhoek 17/08/2026 17/08/2026 Approved

MM9 Section 55(1)(e), Approval of appointment — Millwright — WWT | 19/08/2026 19/08/2026 Approved
Systems Act Services

LCP5 Poster Application — Stellenbosch Store Launch 19/08/2026 19/08/2026 Approved
Regulations on Cost Approval of catering request — APAC committee 19/08/2026 19/08/2026 Approved
containment

MM 166C Section 33 POA - Erf 11764 Cloetesville 19/08/2026 19/08/2026 Approved

LCP5 Poster Application — Stellenbosch University — | 19/08/2026 19/08/2026 Approved

Woordfees & Homecoming

4
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MM9 Section 55(1)(e), Approval of appointment — Customer Interface | 19/08/2026 19/08/2026 Approved
Systems Act Officer X2
Cooperation Agreement - Engagement | 19/08/2026 19/08/2026 Approved
Global//STB Mun
VPR2 Paragraph 6f Virementation — Outsourced Services — Transport | 19/08/2026 19/08/2026 Approved
Services
Regulations on Cost Approval of direct payment requests 19/08/2026 19/08/2026 Approved
containment
Regulations on Cost Approval of procurement — Ice Maker, Digital | 19/08/2026 19/08/2026 Approved
containment camera and accessories — Office of the EM
HO2 Allocation of staff rental housing opportunity — | 19/08/2026 19/08/2026 Approved
Principal Administration Officer
MM 166C Section 33 POA - Erven 1996, 3032, 2145, 2153 Kayamandi | 20/08/2026 20/08/2026 Approved
Erf 24 Kylemore
Deed of Transfer 3027 Franschhoek
Consent to cancellation of application Erf 1174
Franschhoek
HR2 Conditions of Service MOA — Transport Allowance — Manager Financial | 20/08/2026 20/08/2026 Approved
(SALGBCQC) Asset Management
CM3 Authority to BSM119/26 - upgrading of Klapmuts refuse | 24/08/026 24/08/026 Approved
communicate the transfer station
acceptance of tenders,
guotations, or offers for
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT
inclusive)
HR2 Conditions of Service MOA — Transport Allowance — Manager Financial | 24/08/026 24/08/026 Approved
(SALGBCQ) Statements, Compliance and Reporting
MM 166A Vesting Certificate — Erven 4562 and 4563 | 24/08/026 24/08/026 Approved
Klapmuts
MM9 Section 55(1)(e), Approval of appointment — Town planner - Rural 25/08/2026 25/08/2026 Approved
Systems Act
APP1 Section 62(4)(a) MSA Appeal ito Section 62 MSA — BSM86/26 — Thoriso | 25/08/2026 25/08/2026 Approved
Le Motheo Holdings
MM82 Section 62(1)(f)(iv), Approval of invoice — Octofin — inv105105 25/08/2026 25/08/2026 Approved

MFMA

5
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MM9 Section 55(1)(e), Approval of appointment — Tanker Driver 28/08/2026 28/08/2026 Approved
Systems Act
MM9 Section 55(1)(e), Approval of appointment — Process Controller | 28/08/2026 28/08/2026 Approved
Systems Act Class lll X4
MM9 Section 55(1)(e), Approval of appointment — Senior Electrician X7 28/08/2026 28/08/2026 Approved
Systems Act
MM9 Section 55(1)(e), Approval of appointment — Supervisor — Roads and | 28/08/2026 28/08/2026 Approved
Systems Act Stormwater
MM9 Section 55(1)(e), Approval of appointment — Operator/Supervisor: | 28/08/2026 28/08/2026 Approved
Systems Act Collections X2
MM101 MM101 Budget locking Certificate Adjustments Budget | 28/08/2026 28/08/2026 Approved
Section 72(3), MFMA (Roll-over) 2026/27
Revised Tariff List 20026/27
Regulations on Cost Permission to use petty cash to host a farewell | 28/08/2026 28/08/2026 Approved
containment function for Chief Clerk Insurance
MM 166C Section 33 POA & Notarial Deed of servitude — Erf 235 | 28/08/2026 28/08/2026 Approved
Johannesdal
SC2 3(2)(c) Deviation — construction supervision and | 28/08/2026 28/08/2026 Approved — The
management for the 1% phase of the Klapmuts upgrading of the
WWTW upgrade project wastewater treatment
plant is critical as it
can have serious
environmental
consequence if not
done timeously and
current plant not
capable for dealing
with additional
departments hence
it’s critical that it
happens.
MM95 Section 69(3)(b), MFMA | Annual Performance Report 2025/26 — 01/06/2025 | 28/08/2026 28/08/2026 Approved
— 30 June 2026
DELEGATION CATEGORY REPORT SUBJECT AND RECOMMENDATIONS | DATE DATE RESOLUTION AND
RECEIVED RESOLVED | COMMENTS
HR2 Conditions of Service MOA - Transport Allowance — Snr Manager | 3/09/2026 3/09/2026 Approved
(SALGBCQC) Revenue and Expenditure
MM19 Section 65(1)(a), Approval of delegations exercised — Infrastructure | 3/09/2026 3/09/2026 Approved

Systems Act

Services — August 2026
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Allocation of 6 vacant Staff Rental Units 3/09/2026 3/09/2026 Approved
Approval of reporting lines — Internal Audit 3/09/2026 3/09/2026 Approved
MM10 Section 55(1)(f)-(h), Authorisation to implement disciplinary action — | 3/09/2026 3/09/2026 Approved
Systems Act Law Enforcement
Approval of notice of early retirement — Snr | 3/09/2026 3/09/2026 Approved
Manager HR 31/12/2026
MM84 Section 66, MFMA Approval of cellphone allowance — Infrastructure | 3/09/2026 3/09/2026 Approved
Services
Water Quality Controller X2
Assistant Superintendent
CM3 Authority to BSM31/26 — Main Road intersection improvements | 4/09/2026 4/09/2026 Approved
communicate the R44 — R310 and Alexander Junction
acceptance of tenders,
guotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT
inclusive)
CM3 Authority to BSM117/26 — Appointment of a service provider to | 4/09/2026 4/09/2026 Approved
communicate the establish and operate a development facilitation
acceptance of tenders, | unit for the Adam Tas Corridor ending 30 June
guotations, or offers for | 2029
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT
inclusive)
CM3 Authority to BSM121/26 - Leasing of dedicated office | 4/09/2026 4/09/2026 Approved

communicate the
acceptance of tenders,
guotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to

accommodation for Stellenbosch Municipality
ending 30 June 2029
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R200 000 (VAT

inclusive)
Review — job evaluation — Accountant Stores — | 8/09/2026 8/09/2026 Approved
Disposal Management Post
MM60 Section 62(1)(e), MFMA | Approval of investigation — Alleged unauthorised | 8/09/2026 8/09/2026 Approved
disclosure of confidential medical and personal
information
SC6 5(2)(b) Approval of Specifications — Supply and deliver of | 8/09/2026 8/09/2026 Approved
digital camera and accessories
LCP5 Poster application — Gender based awareness on | 8/09/2026 8/09/2026 Approved
campus
CM3 Authority to BSM55/26 — design, manufacture, supply and | 8/09/2026 8/09/2026 Approved
communicate the delivery, offloading, installation and commissioning
acceptance of tenders, | of medium voltage enclosed switch gear and ring
guotations, or offers for | main units ending 30 June 2029
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT
inclusive)
CM3 Authority to BSM56/26 — Supply delivery ad offloading of type | 8/09/2026 8/09/2026 Approved
communicate the B  miniature substations and  distribution
acceptance of tenders, | transformers with rating up to a 1000kva ending 30
guotations, or offers for | June 2029
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT
inclusive)
SCM Regs Report on regulation 5 — July 2026 8/09/2026 8/09/2026 Approved
SCM Regs Report on regulation 5 — August 2026 8/09/2026 8/09/2026 Approved
LCP5 Poster application — Democratic Alliance | 8/09/2026 8/09/2026 Approved
Stellenbosch
HO2 Approval of departmental Report — Eviction — Case | 8/09/2026 8/09/2026 Approved

No. LCC38/2024
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HR2 Conditions of Service MOA — Transport allowance — Snr Manager IHS 10/09/2026 10/09/2026 Approved
(SALGBQC)
MM84 Section 66, MFMA Approval of cellphone allowance — Asset Controller | 10/09/2026 10/09/2026 Approved
X2
HR2 Conditions of Service Review — job evaluation — Chief Buyer 10/09/2026 10/09/2026 Approved
(SALGBQC)
LEG6 General Mediation Agreement —Karel van Heerden N.O & | 11/09/2026 11/09/2026 Approved
Others/SH Lackay & Others LCC38/2024
LEG6 General Mediation Agreement — JJ Bonthuys/N Davids 11/09/2026 11/09/2026 Approved
LEG6 General Mediation Agreement — Johan Carinus Family Trust | 11/09/2026 11/09/2026 Approved
7 Others//J Adams & Others
MM60 Section 62(1)(e), MFMA | Precautionary suspension — Manager Housing | 11/09/2026 11/09/2026 Approved
Administration
MM 166C Section 33 POA and Notarial Deeds of servitude — Portion 10 | 14/09/2026 14/09/2026 Approved
Farm 393 Stellenbosch
WSB23 Section 89(2) Response to appeal — Leakage rebate — 16 Reyger | 14/09/2026 14/09/2026 Approved
Avenue — Ref LRT 2980
MM9 Section 55(1)(e), Provisional Audit Report — Task Web-Based | 14/09/2026 14/09/2026 Approved
Systems Act system — SCM — Acquisitions Management
MM9 Section 55(1)(e), Provisional Review Committee Task Final | 14/09/2026 14/09/2026 Approved. Posts must
Systems Act Outcome Report — Spatial Planning be implemented in
line with the De Loitte
outcomes.
MM9 Section 55(1)(e), Provisional Review Committee Task Final | 14/09/2026 14/09/2026 Approved. Posts must
Systems Act Outcome Report — Fire and Disaster Management, be implemented in
Land Use Management line with the De Loitte
outcomes.
TR1 Skills Development Act | Request for employees to attend MMCL 14/09/2026 14/09/2026 Approved subject to
IMSA Infrastructure Services availability of funding.
SC6 5(2)(b) Approval of Specifications — Procurement of digital | 14/09/2026 14/09/2026 Approved
cameras and related equipment
SC6 5(2)(b) Approval of Specifications — Mayoral Civic Honours | 14/09/2026 14/09/2026 Approved
Certificates 15 October 2026
HO2 Departmental Report: Evictions - Case 594/2026 14/09/2026 14/09/2026 Approved
APP1 Section 62(4)(a) MSA Appeal ito Section 62 of the MSA — Appeal against | 14/09/2026 14/09/2026 Approved

the infrastructure clearance block on Erf 3328 Idas
Valley
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MM84 Section 66, MFMA Approval of cellphone allowance — Office Asstant - | 14/09/2026 14/09/2026 Approved
PED
MM 166A Consent to transfer — Erf 3413 Franschhoek 21/09/2026 21/09/2026 Approved
C70 Section 34(1), MFMA Transfer Payment Agreement CWDM/STB Mun — | 21/09/2026 21/09/2026 Approved
community safety projects 2026-2027
HO2 Approval of Departmental Report — Eviction — Case | 21/09/2026 21/09/2026 Approved
No 446/2026
LCP5 Poster application - Toyota Stellenbosch | 21/09/2026 21/09/2026 Approved
Woordfees - Velddraf
MM99 Section 71(5), MFMA Compliance to the provisions of the Division of | 21/09/2026 21/09/2026 Approved
Revenue Act and Municipal Disaster Response
Grant (MDRG) Framewaork
MM85 Section 67(1), MFMA MOU — STB Mun/SITI Special rating Area NPC with | 21/09/2026 21/09/2026 Approved
AM security Services for the CCTV Cameras for the
SITI SSRA NPC
LCP5 Poster application — Toyota Woordfees 1 21/09/2026 21/09/2026 Approved
LEG3 General Appointment of external attorney — Fair Donne | 21/09/2026 21/09/2026 Approved
matter
HR2 Conditions of Service Approval of counteroffer — Financial Systems | 21/09/2026 21/09/2026 Approved
(SALGBCQ) Specialist
LCP5 Poster Application — Stellenbosch Festival of Lights | 21/09/2026 21/09/2026 Approved
2026
MM82 Section 62(1)(f)(iv), Approval of Invoice — Bidvest July 2026 22/09/2026 22/09/2026 Approved
MEMA
MM82 Section 62(1)(f)(iv), Approval of Invoice — Octofin — September 2026 22/09/2026 22/09/2026 Approved
MFEMA
HR2 Conditions of Service MOA - Transport Allowance — Climate Change | 22/09/2026 22/09/2026 Approved
(SALGBCQ) Expert
TR1 Skills Development Act | Extension of DFFE municipal environmental | 22/09/2026 22/09/2026 Approved
/MSA Graduate programme
MM 166C Section 33 POA - for submission of typologies for the | 22/09/2026 22/09/2026 Approved
Jamestown housing Project
LCP5 Poster Application — African Christian Democratic | 22/09/2026 22/09/2026 Approved
Party
HR2 Conditions of Service Addendum to fixed term Employment Contract — | 23/09/2026 23/09/2026 Approved
(SALGBCQ) Admin Officer — Emergency Housing
MM84 Section 66, MFMA Approval of cellphone allowance — Admin Officer — | 23/09/2026 23/09/2026 Approved

Emergency Housing
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MM 166C Section 33 POA - land use rights and registration of diagrams | 23/09/2026 23/09/2026 Approved
in the surveyor general’s office — 2 housing projects
in STB
MM82 Section 62(1)(f)(iv), Approval of direct payment — Afrirent — invoice: 31 | 29/09/2026 29/09/2026 Approved
MFMA July 2026
MM82 Section 62(1)(f)(iv), Approval of invoice: De Loitte — May 2026 29/09/2026 29/09/2026 Approved
MFEMA
MM82 Section 62(1)(f)(iv), Approval of invoice: Shan Supplies - September | 29/09/2026 29/09/2026 Approved
MEMA 2026
LCP5 Poster application — Donate Blood — New Ad Media | 30/09/2026 30/09/2026 Approved
LCP5 Poster application — Huis Horizon Kermis 30/09/2026 30/09/2026 Approved
ACTING MUNICIPAL MANAGER - MR KEVIN CAROLUS
LCP5 Poster application — FISU World University Rugby | 1/09/2026 1/09/2026 Approved
Sevens
SC6 5(2)(b) Approval of Specifications — Appointment of a | 2/09/2026 2/09/2026 Approved
suitably experienced service provider to facilitate
the appointment of the Municipal Manager
SC6 5(2)(b) Approval of Specifications — Supply, preparations, | 2/09/2026 2/09/2026 Approved
serving and clean up for Ward 10 Events/Womens
Launch/Men’s Launch — 2 separate dates
SC6 5(2)(b) Approval of Specifications — Service provider to | 2/09/2026 2/09/2026 Approved
provide the set-up, decor, table arrangements,
preparation and serving of three course meal and
clean up after event
MM84 Section 66, MFMA Approval of cellphone allowance — Snr Manager | 2/09/2026 2/09/2026 Approved
IHS
MM84 Section 66, MFMA Approval of cellphone allowance — Inspector — | 2/09/2026 2/09/2026 Approved

Infrastructure Services
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Delegation

Category

Report Subject and Recommendations

Date Received

Date
Resolved

Resolution and
Comments (if any)

VPR2

Paragraph 6f

Capital Virementations — All Directorates

01/07/2026

31/07/2026

Approved

HR2

Conditions of Service

(SALGBC)

Standby / Overtime for SCM, Stores Creditors

01/07/2026

31/07/2026

Approved

M122

Section 115(1)(a),
MEMA

BSM 18/26 The Appointment Of A Clerk Of Works
To Monitor Construction Projects Within The
Stellenbosch Municipal Area (Wc024) Ending 30
June 2029

11/07/2026

11/07/2026

Approved

M122

Section 115(1)(a),
MEMA

BSM 76/26 Collection And Processing Of
Recyclable Material At A Licensed Material
Recovery Facility Until 30 June 2029

14/07/2026

14/07/2026

Approved

CM3

General provisions

SCM letters approved Tenderers

10/07/2026

10/07/2026

Approved

M122

Section 115(1)(a),
MEMA

BSM 78/26 Operation And Management Of The
Stellenbosch Landfill For A Period Ending 30
June 2029

17/07/2026

17/07/2026

Approved

M122

Section 115(1)(a),
MEMA

BSM 89/26 Supply And Delivery Of Temporary
Structure And Floods Kits And Photoelectric
Smoke Detectors To Stellenbosch Municipality
For A Period Ending 30 June 2026

17/07/2026

17/07/2026

Approved

CM3

General provisions

SCM letters approved Tenderers

17/07/2026

17/07/2026

Approved

BSM 83/26 Appointment Of A Service Provider
For The Establishment Of An Integrated
Infrastructure Asset Management Plan (lamp)
(Financial Years 2026/2027 To 2027/2028)
Comprising Four Service-Specific Volumes.

24/07/2026

24/07/2026

Approved

BSM 85/26 Construction Of The New Kayamandi
11kv Substation Building And Supply, Installation
And Commissioning Of New 11kv Indoor
Switchgear

24/07/2026

24/07/2026

Approved

BSM 109/26 Appointment Of A Panel Of Service
Providers For The Supply And Delivery Of
Turfgrass Management And Sport Field
Preparation Supplies For A Period Until 30 June
2029

24/07/2026

24/07/2026

Approved

CM3

General provisions

SCM letters approved Tenderers

24/07/2026

24/07/2026

Approved
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HR2 Conditions of Service | Overtime pre-approval — Various sections within 01/07/2026 31/07/2026 Approved
(SALGBC) Finance
Date Resolution and
Delegation Category Report Subject and Recommendations Date Received Resolved Comments (if any)
VPR2 Paragraph 6f Capital Virementations — All Directorates 01/08/26 29/08/26 Approved
Conditions of Service Standby / Overtime for SCM, Stores Creditors 01/08/26 29/08/26
HR2 (SALGBC) Approved
Section 115(1)(a), BSM 82/26 Upgrading Of Sewer Lines And 01/08/26 29/08/26
M122 MEMA Connections At Lavanda, Aurora, Phyllaria Flats. Approved
BSM 110/26 Supply And Delivery Of Stationery 01/08/26 29/08/26
Section 115(1)(a), For A Contract Period From 1 July 2026 To 30
M122 MFMA June 2027 Approved
General provisions SCM letters approved Tenderers 01/08/26 29/08/26 Approved
CM3
16/09/22 Section 96(b), Systems | Write Off Various Debtors 01/08/26 29/08/26 Approved
Act
BSM 124/26 Appointment Of A Service Provider 01/08/26 29/08/26 Approved
Section 115(1)(a), For The Supply And Delivery Of 38 Mm Crushed
M122 MEMA Stone Aggregate
BSM 34/26 Supply, Delivery And Offloading Of 01/08/26 29/08/26
Section 115(1)(a), Water Meters For The Contract Period 1 July
M122 MFMA 2026 Ending 30 June 2029 Approved
CM3 General provisions SCM letters approved Tenderers 01/08/26 29/08/26 Approved
HR2 Conditions of Service Overtime pre-approval — Various sections within 01/08/26 2908/26 Approved
(SALGBQC) Finance
HR2 Conditions of Service Overtime pre-approval — Salaries department 01/08/26 29/08/26 Approved
(SALGBC)
BSM 35/26 Supply, Delivery And Offloading Of 01/08/26 29/08/26 Approved
Water And Sewer Valves, Hydrants, Non-Return
Section 115(1)(a), Valves And Air Valves For The Contract Period 1
M122 MFMA July 2026 To 30 June 2029
CM3 General provisions SCM letters approved Tenderers 01/08/26 29/08/26 Approved
BSM 39/26 Supply, Delivery And Offloading Of 01/08/26 29/08/26 Approved
Section 115(1)(a), Water And Sewer Pipes Fittings For The Contract
M122 MFMA Period 1 July 2026 To 30 June 2029

13
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BSM 108/26 Pruning, Felling, Stump-Grinding 01/08/26 29/08/26 Approved
And Root-Cutting Of Trees In Stellenbosch
Section 115(1)(a), Municipality Wco24 For Period Ending 30 June
M122 MEMA 2029
BSM 87/26 Supply, Delivery And Off-Loading Of | 01/08/26 29/08/26 Approved
Section 115(1)(a), Copy Paper For A Period 1 July 2026 Ending 30
M122 MEMA June 2028
BSM 02/27 Appointment Of A Professional Event | 01/08/26 29/08/26 Approved
Management Company For The Planning,
Programming, Marketing, Management And
Delivery Of The Garden Town And Harvest
Parade Events On Behalf Of The Stellenbosch
Section 115(1)(a), Municipality For A Period Of One Financial Year
M122 MEMA (2026/2027)
CM3 General provisions SCM letters approved Tenderers 01/08/26 29/08/26 Approved
HR2 Conditions of Service | Counter Performance agreements — various 01/08/26 29/08/26 Approved
(SALGBC) employees within Financial Services
Date Resolution and
Delegation Category Report Subject and Recommendations Date Received Resolved Comments (if any)
VPR2 Paragraph 6f Capital Virementations — All Directorates 01/09/2026 30/09/2026 | Approved
Conditions of Service Standby / Overtime for SCM, Stores Creditors 01/09/2026 30/09/2026
HR2 (SALGBQC) Approved
BSM 55/26 Design, Manufacture, Supply, 01/09/2026 30/09/2026
Delivery, Offloading, Installation And
Commissioning Of Medium Voltage Metal
Section 115(1)(a), Enclosed Switchgear And Ring Main Units For
M122 MFMA The Period Ending 30 June 2029 Approved
VPR1 Paragraph 6f Capital Virementation various Directorate’s 01/09/2026 30/09/2026 | Approved
BSM 56/26 Supply Delivery And Offloading Of 01/09/2026 30/09/2026
Type B Miniature Substations And Distribution
Section 115(1)(a), Transformers With Rating Up To A 1000kva For A
M122 MFMA Period Ending 30 June 2029 Approved
General provisions SCM letters approved Tenderers 01/09/2026 30/09/2026 | Approved
CM3
Operational Virementation-Finance 01/09/2026 30/09/2026 | Approved
VPR1 Paragraph 6f
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Section 96(b), Systems | Write Off Various Debtors 01/09/2026 30/09/2026 | Approved
Act
BSM 123/26 Provision Of Professional 01/09/2026 30/09/2026 | Approved
Services For The Re-Calculation Of The
Development Charges (DCS) Unit Costs For
Engineering Services And The Revision Of
Section 115(1)(a), The Development Charges (DCS) Policy:
M122 MFEMA Period Ending 30 June 2029.
BSM 59/26 Supply And Delivery And Offloading 01/09/2026 30/09/2026
Of Water And Wastewater Treatment And
Section 115(1)(a), Disinfection Chemicals From Date Of Award Until
M122 MFMA 30 June 2027 Approved
CM3 General provisions SCM letters approved Tenderers 01/09/2026 30/09/2026 | Approved
BSM 88/26 Supply, Delivery And Off-Loading Of
Section 115(1)(a), Toilet Paper And Hand Towels From 01 July 2026
M122 MEMA Until 30 June 2028
BSM 100/26 Supply, Delivery And Offloading Of
6m Shipping Containers To Be Used As
Section 115(1)(a), Recycling Buyback Centre For A Period Ending
M122 MEMA 30 June 2028
BSM 60/26 Servicing And Maintenance Of
Potable Water Compliance Laboratory Equipment
And Supply Of Related Consumables, Standards
Section 115(1)(a), And Reagents From 1 July 2026 To 30 June 2027
M122 MEMA
HR2 Conditions of Service Overtime pre-approval — Salaries department 01/09/2026 30/09/2026 | Approved
(SALGBCQ)
HR2 Conditions of Service Memorandum of Agreements — Various Training 01/09/2026 30/09/2026 | Approved
(SALGBC) finance personnel
BSM 94/26 Provision For The Implementation Of | 01/09/2026 30/09/2026 | Approved
Section 115(1)(a), New And Maintaining Of Existing Public Transport
M122 MFMA Infrastructure For A Period Ending 30 June 2029
BSM 40/26 Supply, Delivery And Offloading Of 01/09/2026 30/09/2026 | Approved
Section 115(1)(a), Materials For Water & Sewer Connections For
M122 MEMA The Contract Period 1 July 2026 To 30 June 2029
CM3 General provisions SCM letters approved Tenderers 01/09/2026 30/09/2026 | Approved
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Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if any)
To exercise all | WS1 Water restrictions exemption:
powers 0 - Applications
conferred upon | Section 11, WSA
the Borehole registrations:
Municipality by 2 - Application to drill 15/07/2026 28/07/2026 Approved
applicable 2 Residential Applications 09/07/2026 23/07/2026 | Approved
legislation 1- Commercial Applications 28/07/2026 28/07/2026 Approved
relating to the 0 — Public Buildings Applications
supply of water 0 — Grey water Applications
and matters
incidental Notice 112/2026 01/07/2026 01/07/2026 Approved
thereto Interruption in water supply
La Motte and Maasdorp, Franschhoek
03/07/2026 from 09:00 — 17:00
Emergency maintenance Blackheath Water 29/07/2026 29/07/2026 Approved
Treatment Works (COC)
28/07/2026 from 06:00 until 29/07/2026 at 06:00.
Notice 122/2026 30/07/2026 30/07/2026 Approved
Interruption in water supply
Bird Str, Stellenbosch Central
05/08/2026 from 09:00 — 17:00
To permit co- El12 SMALL-SCALE EMBEDDED GENERATION
generation of Section 2(4) (SSEG) APPROVAL
electricity
Approval to connect 01/07/2026 01/07/2026 Approved
8 kVA grid-tied hybrid installation
18 Mazot Str, Brandwacht, Stellenbosch
Approval to connect 01/07/2026 01/07/2026 Approved
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8 kVA grid-tied hybrid installation

6 Rheezicht Road, Karindal, Stellenbosch

Approval to connect
8.8 kVA grid-tied hybrid installation
17 Bergh Road, Dalsig, Stellenbosch

Approval to connect
10 kVA grid-tied hybrid installation

87 Welgevonden Boulevard, Welgevonden,

Stellenbosch

Approval to connect
63.1 kW grid-tied hybrid installation
11 Verreweide Str, Stellenbosch

Approval to connect
94.9 kW grid-tied hybrid installation
209 Banghoek Way, Stellenbosch

Approval to connect
74.75 kW grid-tied hybrid installation
7 Kleineweide Road, Stellenbosch

Approval to connect
175.5 kW grid-tied hybrid installation
6 Groeneweide Road, Stellenbosch

Approval to connect
100 kVA grid-tied hybrid installation
9 Soeteweide Str, Stellenbosch

Approval to connect
12 kVA grid-tied hybrid installation
2 Marie Christine Str, Franschhoek

Approval to connect
12 kVA grid-tied hybrid installation

14/07/2026

14/07/2026

14/07/2026

14/07/2026

14/07/2026

14/07/2026

14/07/2026

15/07/2026

15/07/2026

14/07/2026

14/07/2026

14/07/2026

14/07/2026

14/07/2026

14/07/2026

14/07/2026

15/07/2026

15/07/2026

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved
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3 Meson Close, Stellenbosch

28/07/2026 28/07/2026 Approved
Approval to connect
6.3 kVA grid-tied hybrid installation
3 Uitsig, Stellenbosch
Approval to connect 28/07/2026 28/07/2026 Approved
5 kVA grid-tied hybrid installation
9 Kanarie Str, Stellenbosch
28/07/2026 28/07/2026 Approved
Approval to connect
3.64 kVA grid-tied hybrid installation
14 Du Clair Str, Stellenbosch
To authorize a | EL18 MUNICIPAL NOTICE:
staff member,
co to gain Section 10 Notice 121/2026 27/07/2026 27/07/2026 Approved
access to any Disconnection of electricity supply services: Old
property for the Oak, Woodglen, Schuilplaats, Coronata, Speciosa,
purpose of Blaauwklippen Road and Canterburry Lane,
conducting Paradyskloof.
inspection, 30/07/2026
tests or
maintenance Notice 111/2026 02/07/2026 02/07/2026 Approved
works Notice to all time of use (TOU) electricity
costomers: Implementation of updated Eskom Time
of Use periods.
Sonnedou Str, Welgevonden Estate
15/07/2026 15/07/2026 Approved

Notice 113/2026

Disconnection of electricity supply services: 29, 31,
37 & 58 Bird Str

40 — 44 Alexander Str
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24 and 26 Blom Str
St Mary Church
21/07/2026

28/07/2026 28/07/2026 Approved

Notice 123/2026

Planned upgrading of electricity vending system

30/07/2026 from 22:00 — 23:00

Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if any)

To exercise all | WS1 Water restrictions exemption:
powers 0 - Applications
conferred upon | Section 11, WSA
the Borehole registrations:
Municipality by 6 - Applications to drill 07/08/2026 26/08/2026 Approved
applicable 2 - Residential Applications 24/08/2026 24/08/2026 Approved
legislation 1 - Commercial Applications 31/08/2026 31/08/2026 Approved
relating to the 0 — Public Buildings Applications
supply of water 0 — Grey water Applications
and matters
incidental Notice 131/2026 12/08/2026 12/08/2026 Approved
thereto Interruption in water supply

Otterkuil Str, Karindal

13/08/2026 from 08:00 — 16:30

Notice 132/2026 12/08/2026 12/08/2026 Approved

Interruption in water supply
Adam Tas Road, Stellenbosch
19/08/2026 from 09:00 — 17:00
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To permit co-
generation of
electricity

El12
Section 2(4)

SMALL-SCALE EMBEDDED GENERATION
(SSEG) APPROVAL

Approval to connect
14.6 kVA grid-tied hybrid installation
3 Eldorado Str, Stellenbosch

Approval to connect
5 kVA grid-tied hybrid installation
8 Unielaan Road, Uniepark, Stellenbosch

Approval to connect
8 kVA grid-tied hybrid installation
6 Pelikaan Str, Stellenbosch

Approval to connect
4.6 kVA grid-tied hybrid installation
7 Water Road, Stellenbosch

Approval to connect
8 kVA grid-tied hybrid installation
7 Murray Str, Stellenbosch

Approval to connect
12 kVA grid-tied hybrid installation
60 Dirkie Uys Str, Franschhoek

Approval to connect
8 kVA grid-tied hybrid installation
25 Kings View Crescent, Stellenbosch

Approval to connect
5 Kva grid-tied hybrid installation
Shop M3 Blaauklippen Road, Stellenbosch

Approval to connect
12 kVA grid-tied hybrid installation
7 Ackermann Str, Stellenbosch

07/08/2026

26/08/2026

03/08/2026

03/08/2026

07/08/2026

19/08/2026

18/08/2026

18/08/2026

18/08/2026

07/08/2026

26/08/2026

03/08/2026

03/08/2026

07/08/2026

19/08/2026

18/08/2026

18/08/2026

18/08/2026

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved
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Approval to connect
10 kVA grid-tied hybrid installation
20 Dennerand, Stellenbosch

17/08/2026

17/08/2026

Approved

To authorize a
staff member,
co to gain
access to any
property for the
purpose of
conducting
inspection,
tests or
maintenance
works

EL18

Section 10

MUNICIPAL NOTICE:

Notice 141/2026

Disconnection of electricity supply services: 58 Bird
Street, 40 — 44 Alexander Str, 24,26 Blom Str, St
Mary Church, 50 Du Toit Str, Stellenbosch
03/09/2026 from 09:00 — 16:00

Notice 136/2026

Disconnection of electricity supply services:
Elektron Str and Corner of Elektron and Techno
Avenue, Technopark

29/08/2026

Notice 142/2026

Disconnection of electricity supply services: 1 — 110
Mountain Silwer Drive, 1 — 17 Evergreen, 1 — 16
Autumn Close, Welgevonden

02/09/2026

Notice 129/2026

Disconnection of electricity supply services:
Canterbury Lane, Penny Lane, Ben du Toit Lane,
Serruria, Nitida, Nana, Compacta, Parts of
Paradyskloof Road and Speciosa (Paradyskloof)
19/08/2026

Notice 127/2026

Disconnection of electricity supply services:
Anesta, Le Montier, Houtkapper and Bottom Part
Paradyskloof-Road (Paradyskloof)

13/08/2026

Notice 128/2026

27/08/2026

27/08/2026

27/08/2026

07/08/2026

07/08/2026

27/08/2026

27/08/2026

27/08/2026

07/08/2026

07/08/2026

Approved

Approved

Approved

Approved

Approved
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Disconnection of electricity supply services: 07/08/2026 07/08/2026 Approved
Neutron Str, Technopark
15/08/2026
Notice 138/2026
Disconnection of electricity supply services: 19/08/2026 19/08/2026 Approved
Franschhoek Central
27/08/2026
Notice 137/2026
Disconnection of electricity supply services: Herold | 20/08/2026 20/08/2026 Approved
Str
23/08/2026
Notice 140/2026 21/08/2026 21/08/2026 Approved
Disconnection of electricity supply services:
Newinbosch Estate
26/08/2026
To exercise all | Section 7 — 9, NEMWA | Notice 139/2026
powers
conferred upon Temporary arrangements with the recycling 18/08/2026 19/08/2026 Approved
the collection service
municipality by
applicable Notice 133/2026
legislation and 20/08/2026 20/08/2026 Approved
by-laws Temporary delay in wheelie bin supply
relating to the
collection,
removal,
storage and
disposal of
refuse and

other offensive
or unhealthy
items of waste
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The Stellenbosch ENGINEERING SERVICES AGREEMENT
Municipality Municipality: Land Use
may enter into | Planning By-Law Agreement entered into between Stellenbosch 26/08/2026 Approved
a written Section 82 (4) Municipality and PH Stellenbosch Developments
agreement with | LUP68 (Pty) Ltd w.r.t the development of Protea Hotel,
an applicant to Technopark.
provide
services Agreement entered into between Stellenbosch 26/08/2026 Approved
Municipality and Johannesdal Village Development.
Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if any)
To exercise all | WS1 Water restrictions exemption:
powers 0 - Applications
conferred upon | Section 11, WSA
the Borehole registrations:
Municipality by 0 - Applications to drill Approved
applicable 0 - Residential Applications Approved
legislation 0 - Commercial Applications Approved
relating to the 0 - Public Buildings Applications
supply of water 0 - Grey water Applications
and matters
incidental Notice 154/2026 08/09/2026 08/09/2026 Approved
thereto Interruption in water supply
Bird Street, Stellenbosch Central
15/09/2026 from 09:00 — 17:00
Notice 152/2026 01/09/2026 01/09/2026 Approved

Installation of water management devices rollout for
indigent users.
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Notice 155/2026

Planned maintenance work at the Wemmershoek
Treatment Plant

22 Sept — 23 Sept 2026

16/09/2026

16/09/2026

Approved

To permit co-
generation of
electricity

El12
Section 2(4)

SMALL-SCALE EMBEDDED GENERATION
(SSEG) APPROVAL

Approval to connect
24 kVA grid-tied hybrid installation
24 Tegnolaan Section 6, Technopark, Stellenbosch

Approval to connect
8 kVA grid-tied hybrid installation
18 Silwermyn Str, Stellenbosch

Approval to connect
8 kVA grid-tied hybrid installation
9 Elfde Slot, Brandwacht aan Rivier, Stellenbosch

Approval to connect
8 kVA grid-tied hybrid installation
5 Negende Slot, Elsie du Toit, Stellenbosch

Approval to connect
8 kVA grid-tied hybrid installation
36 Unielaan, Stellenbosch

Approval to connect
12 kVA grid-tied hybrid installation
11 Elektron Str, Stellenbosch

Approval to connect
16 kVA grid-tied hybrid installation
54 Saffran Ave, Stellenbosch

01/09/2026

01/09/2026

01/09/2026

01/09/2026

01/09/2026

01/09/2026

10/09/2026

01/09/2026

01/09/2026

01/09/2026

01/09/2026

01/09/2026

01/09/2026

10/09/2026

Approved

Approved

Approved

Approved

Approved

Approved

Approved
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To authorize a | EL18 MUNICIPAL NOTICE:

staff member,

co to gain Section 10 Notice 143/2026 01/09/2026 01/09/2026 Approved
access to any Disconnection of electricity supply services:

property for the Brandwacht aan Rivier Estate

purpose of 03/09/2026 from 08:00 — 16:00

conducting

inspection, Notice 146/2026

tests or Disconnection of electricity supply services: 01/09/2026 01/09/2026 Approved
maintenance Botmanskop Way (Idas Valley)

works 10/09/2026 from 08:30 — 16:00

Notice 149/2026
Disconnection of electricity supply services: Techno | 01/09/2026 01/09/2026 Approved
Avenue and part of Elektron Str (Technopark)
19/09/2026 at 08:00 — 16:00

Notice 150/2026

Disconnection of electricity supply services: Jean
and Ackerman Streets, Bloemhof High School, 01/09/2026 01/09/2026 Approved
Rhenish Primary School, Doornbosch and
Markotter Sportsfield

29/09/2026 at 08:00 — 16:00

Notice 144/2026 01/09/2026 01/09/2026 Approved
Disconnection of electricity supply services: Eden-,
Lieberheim, Cynaroides-, Grandiceps, Florida-,
Longifolia, Repens and Serruria Str, Paradyskloof
09/09/2026 at 08:00 — 16:00

Notice 148/2026 01/09/2026 01/09/2026 Approved
Disconnection of electricity supply services:
Elektron- and Quantum Str as well as a part of
Proton Str (Technopark)

12/09/2026 at 08:00 — 16:00
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Notice 153/2026

Planned electricity supply interruption: Onder
papegaaiberg

15/09/2026 at 07:00 — 17:00

Notice 157/2026

Disconnection of electricity supply services:
Newinbosch Estate

29 September 2026

Notice 156/2026

Disconnection of electricity supply services:
Newinbosch Estate

22/09/2026

01/09/2026

18/09/2026

18/09/2026

02/09/2026

18/09/2026

18/09/2026

Approved

Approved

Approved

To exercise all
powers
conferred upon
the
municipality by
applicable
legislation and
by-laws
relating to the
collection,
removal,
storage and
disposal of
refuse and
other offensive
or unhealthy
items of waste

Section 7 — 9, NEMWA

Notice 158-2026

Refuse removal and recycling service on
24/09/2026

22/09/2026

22/09/2026

Approved
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DELEGATION CATEGORY REPORT SUBJECT AND RECOMMENDATIONS DATE DATE RESOLUTION AND
RECEIVED RESOLVED COMMENTS
LUP99 Section 24 of the Land Use Compliance, Erf 2206, Stellenbosch 1/7/2026 1/7/2026 Approved
BLUPBL
Performing functions in
terms of the “LUPO,”
“SPLUMA,” “LUPA,”
“SLUPB,” and “Zoning
Schemes
LUP99 Section 24 of the Land Use Compliance, Erf 1047, Stellenbosch 1/7/2026 1/7/2026 Approved
BLUPBL
Performing functions in
terms of the “LUPO,”
“SPLUMA,” “LUPA,”
“SLUPB,” and “Zoning
Schemes
HR2 Conditions of Service Approval of Shortlist: Senior Administrative Officer: | 1/7/2026 1/7/2026 Approved
(SALGBC) MPT & Appeals - Land Use Management
PAM10 Section 59 of MSA Service Level Agreement: Appointment of 1/7/2026 1/7/2026 Approved
Implementing Agent for the Development of BNG &
GAP Housing for phases 2 & 3 on the remainder
portion of the Farm 527, Jamestown
HR2 Conditions of Service Letter of Appointment: EPWP Contract - Grass 21712026 2/7/2026 Signed
(SALGBC) Cutter Operator x2
HR2 Conditions of Service Letter of Appointment: EPWP Contract - Driver x1 2/7/2026 2/7/2026 Signed
(SALGBC)
HR2 Conditions of Service Letter of Appointment: EPWP Contract - Artisan 2/7/2026 2/7/2026 Signed
(SALGBC) Assistant x5
HR2 Conditions of Service Letter of Appointment: EPWP Contract - General 2/7/2026 2/7/2026 Signed

(SALGBC)

Worker x10
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HR2 Conditions of Service Exceeding Overtime Limit - Housing Administration | 3/7/2026 3/7/2026 Approved
(SALGBC)
HR2 Conditions of Service Letter of Appointment: EPWP Contract - General 3/7/2026 3/7/2026 Signed
(SALGBC) Worker/ Cleaner x2
HR2 Conditions of Service Letter of Appointment: EPWP Contract - Admin 3/7/2026 3/7/2026 Signed
(SALGBC) Assistant x5
HR2 Conditions of Service Letter of Appointment: EPWP Contract - Admin 3/7/2026 3/7/2026 Signed
(SALGBC) Assistant x4
HR2 Conditions of Service Letter of Appointment: EPWP Contract - Painter x1 | 3/7/2026 3/7/2026 Signed
(SALGBC)
HR2 Conditions of Service Letter of Appointment: EPWP Contract - Labour 3/7/2026 3/7/2026 Signed
(SALGBC) Intensive Worker
HR2 Conditions of Service Letter of Appointment: EPWP Contract - General 3/7/2026 3/7/2026 Signed
(SALGBC) Worker x1
PAM10 Section 59 of MSA Signing of Contract/Agreement: Application for the | 3/7/2026 3/7/2026 Signed
approval of the -Project Implementation Readiness
Report for Installation of Civil Engineering
Services at 205 Sites; Allocation of the NHBRC
Project enrolment fees; Financial details of the
project (IRDP): Project no. 3694
SOP SOP: Submission of Wendy Structure process in 3/7/2026 3/7/2026 Signed
the event of relocations, replacements, and/or
evictions 2026/27
SOP SOP: Application Workflow - LUM 3/7/2026 3/7/2026 Signed
LUP91 Actions in terms of Application for amendment, Farm 127/40, 3/7/2026 3/7/2026 Supported

Sections 11 and 22 of

the Western Cape Land
Use Planning Act 2014

Stellenbosch
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and Section 35(3) and
47(2) of the Spatial
Planning and Land Use
Management Act, 2013

LUP36 Stellenbosch Application for submission & removal, Erf 6628 3/7/2026 3/7/2026 Supported
Municipality: Land Use
Planning By-Law

Application for subdivision, consolidation & 3/7/2026 3/7/2026 Supported
amendment/cancellation of a Diagram, Farm 402 &
Farm 1411, Stellenbosch

HR2 Conditions of Service Letter of Appointment: EPWP Contract - Labour 3/7/2026 3/7/2026 Signed
(SALGBC) Intensive Worker x4
Form A1 Verification Certificate: BSM 126/26 6/7/2026 6/7/2026 Signed
Upgrading of 32 Units in LA Colline, Stellenbosch
HR2 Conditions of Service Letter of Appointment: EPWP Contract — Admin 71712026 71712026 Signed
(SALGBC) Assistant x2
LEGY General Power of Attorney: Application for Electricity, Farm | 7/7/2026 71712026 Supported
502 BH 5B
TR1 Skills Development Act | Approval of Project Management Training: PED 71712026 7/7/2026 Approved
IMSA
TR1 Skills Development Act | Approval of Excel/Dashboard Training: PED 71712026 7/7/2026 Approved
IMSA
TR1 Skills Development Act | Approval of Business Writing Training: PED 71712026 7/7/2026 Approved
IMSA
MM84 Section 66, MFMA Overtime Exceeding 40 hours: Informal 71712026 71712026 Approved
Settlements
MM109 Section 79(1)(b), Monthly PED Delegations - June 2026 71712026 71712026 Supported
MFMA
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MM82 Section 62(1)(f)(iv), Tax invoice: City of Cape Town -Tactical /Street 71712026 71712026 Approved
MFMA Fighting Training
FQ: To appoint a suitable, qualified, and 71712026 71712026 Approved
experienced architectural professional to prepare
finishing & fixtures specifications for 5 residential
typologies, Erf 7001, Cloetesville
SC6 5(2)(b) MBD 7.2 Contract form - BSM 96/26 - Appointment | 9/7/2026 9/7/2026 Signed
of an experienced service provider for provision
and servicing of chemical toilets within the
Stellenbosch Municipality area (WC024) for the
period ending 30 June 2029
HR2 Conditions of Service EPWP Attendance Register - Adelle Juilius 9/7/2026 9/7/2026 Signed
(SALGBC)
HR2 Conditions of Service EPWP Attendance Register - Nonzukiso 9/7/2026 9/7/2026 Signed
(SALGBC)
HR2 Conditions of Service Letter of Appointment: EPWP Contract - Admin 10/7/2026 10/7/2026 Signed
(SALGBC) Assistant x2
Regulations on Cost Remuneration of the Stellenbosch Municipality 13/7/2026 13/7/2026 Supported
containment Conservation Advisory Committee - 29 June 2026
MM82 Section 62(1)(f)(iv), Invoice: Western Cape Governance - 15807, 14/7/2026 14/7/2026 Approved
MFMA 15780; 15866
Regulations on Cost Catering Request: Dwarsrivier Valley - LSDF 14/7/2026 14/7/2026 Supported
Containment Workshop
HR2 Conditions of Service Memao: Acting appointment as Senior Manager: 17/7/2026 17/7/2026 Supported
(SALGBC) Development Management - Chrizelle Kriel
HO2 Eviction Report: Case number: 336-2026 17/7/2026 17/7/2026 Supported
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MM84 Section 66, MFMA Overtime & Standby pre-approval - Informal 17/7/2026 17/7/2026 Approved
Settlements
Tax Invoice: Executive ABAC Talenting 20/7/2026 20/7/2026 Approved
M122 Section 115(1)(a), BSM 50/23 ESH 10 Letter of appointment - 20/7/2026 20/7/2026 Approved
MFMA Professional electrical engineering services for the
procurement & installation of a new network &
services connections to supply the hostels in
Kayamandi Settlements
MM9 Section 55(1)(e), Approval of appointment: Land Use Inspector - 20/7/2026 20/7/2026 Approved
Systems Act Urban
M122 Section 115(1)(a), BSM 126/26 - Annexure E 21/7/2026 21/07/2026 Approved
MFMA
HR2 Conditions of Service Letter of Appointment: EPWP Contract - Labour 21/7/2026 21/07/2026 Supported
(SALGBC) Intensive Worker
HR2 Conditions of Service Approval of Shortlist - Senior Manager: IHS 21/7/2026 21/07/2026 Approved
(SALGBC)
HR2 Conditions of Service Approval of Flexi Hours -Housing Administration 21/7/2026 21/07/2026 Supported
(SALGBC)
CM3 Authority to FQ: Uniform numbering for Informal Settlements 21/7/2026 21/07/2026 Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT
inclusive)

Structures within WC024 area for the period ending
June 2029
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MM84 Section 66, MFMA Approval of Transport Allowance -Department of 21/7/2026 21/07/2026 Approved
Public Works -CT Regional Office 27 July 2026:
Housing Development, Informal Settlement &
Office of the Director
MM82 Section 62(1)(f)(iv), SACPLAN reimbursement: LUM 22/7/2026 22/07/2026 Approved
MFMA
VPR2 Paragraph 6f Virement of operational funds within a vote: Land 22/7/2026 22/07/2026 Approved
Use Management
LUP1 Sections 14, 16, 18 of Application for a consent use, Erf 4760 22/7/2026 22/07/2026 Approved
LUPO Stellenbosch
LUP85 In terms of the By-law 1 x Waiver of restrictive title deed, Erf 6325 - 22/7/2026 22/07/2026 Supported
Relating to the Erection | T59708/1993
of Boundary Walls and
Fences and the Control
of Materials Used
Therefor.
LUP1 Sections 14, 16, and 18 | Application for a consent use, Erf 2156 24/7/2026 24/7/2026 Approved
of LUPO
LUP1 Sections 14, 16, and 18 | Application for a consent use, Farm 127/40 24/7/2026 24/7/2026 Supported
of LUPO
LUP4 Section 25 of LUPO Application for a subdivision & removal, Erf 6628 24/7/2026 24/7/2026 Supported
LUP99 Section 24 of the Land Use Compliance, Erf 177, Raithby 24/7/2026 24/7/2026 Approved
BLUPBL
Performing functions in
terms of the “LUPO,”
“SPLUMA,” “LUPA,”
“SLUPB,” and “Zoning
Schemes
LUP85 In terms of the By-law 1 x Waiver of accumulated electricity basic fee. 28/7/2026 28/7/2026 Supported

Relating to the Erection
of Boundary Walls and
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Fences and the Control
of Materials Used
Therefor.

Regulations on Cost Approval of Catering request for Departmental 28/7/2026 28/7/2026 Supported
containment Strategic Session - Housing Development
HO2 Eviction - case no: 298/2026 28/7/2026 28/7/2026 Supported
HO2 Eviction - case no: 39/2026 28/7/2026 28/7/2026 Supported
MM82 Section 62(1)(f)(iv), Invoice: Fatima Nell t/a Cinnamon Caterers 28/7/2026 28/7/2026 Approved
MFMA
CM3 Authority to FQ: Appointment of a multidisciplinary professional | 28/7/2026 28/7/2026 Approved
communicate the consulting team on a framework contract to
acceptance of tenders, | undertake the planning, design, procurement,
quotations, or offers for | documentation & construction monitoring services
the procurement of of the Adam Tas precinct 10 referred to as
goods/services i.t.0 Northern Extension
council’'s supply chain
policy, valued up to
R200 000 (VAT
inclusive)
HR2 Conditions of Service Approval of Shortlist - Customer Interface Officer: 28/7/2026 28/7/2026 Approved
(SALGBC) LUM
PAM10 Section 59 of MSA Service Level Agreement: Rendering of Tourism 28/7/2026 28/7/2026 Signed
functions & the implementation of destination
marketing services & campaigns on behalf of
Stellenbosch Municipality. Ms Annemie Liebenberg
& Ms Ruth Mc Court
HR2 Conditions of Service EPWP Beneficiary completion certificates for 28/7/2026 28/7/2026 Supported

(SALGBC)

Phase IV & V
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Regulations on Cost Permission to incur costs for Strategic Session for | 28/7/2026 28/7/2026 Supported
containment 26/27 financial year - 21 August 2026
CM3 Authority to FQ: The refurbishment of Dahlia Street's rental 28/7/2026 28/7/2026 Approved
communicate the units
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’s supply chain
policy, valued up to
R200 000 (VAT
inclusive)
M122 Section 115(1)(a), BSM 125/26 Appointment of experienced Service 29/7/2026 29/7/2026 Signed
MFMA Provider to undertake Demographic Surveys in
Informal Settlements & Backyards in the
Stellenbosch areas ending 30 June 2029
HR2 Conditions of Service Letter of appointment: EPWP contract - Artisan 29/7/2026 29/7/2026 Signed
(SALGBC) Assistant
HR2 Conditions of Service Letter of appointment: EPWP contract - Labour 29/7/2026 29/7/2026 Signed
(SALGBC) Intensive Worker
C50 Section 14(2) of the 1 x Deed of Sale 30/7/2026 30/7/2026 Supported
MFMA
(read with section 90,
MFMA)
C50 Section 14(2) of the 2 x Deed of Sale 30/7/2026 30/7/2026 Supported
MFMA
(read with section 90,
MEMA)
ICT ICT Forms - 3G Card: LUM 31/7/2026 31/7/2026 Approved
HO2 Eviction - case no: 2026-115418 31/7/2026 31/7/2026 Supported
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HR2 Conditions of Service Letter of appointment: EPWP contract - Admin 31/7/2026 31/7/2026 Signed
(SALGBC) Assistant x3
SOP SOP: Review of Maintenance of Municipal Rental 31/7/2026 31/7/2026 Approved
Stock
SOP SOP: Review SOP for Allocations of Housing 31/7/2026 31/7/2026 Approved
Rental Stock
SOP SOP: Review process of Managing Anti-Social 31/7/2026 31/7/2026 Approved
Behaviour in Housing Rental Stock
SOP SOP: Review SOP on Transfer & Registration of 31/7/2026 31/7/2026 Approved
State Subsidised Houses
SOP SOP: Review SOP on Secure Process in Capturing | 31/7/2026 31/7/2026 Approved
an Applicant on the WCHDDB
DELEGATION CATEGORY REPORT SUBJECT AND RECOMMENDATIONS DATE DATE RESOLUTION AND
RECEIVED RESOLVED COMMENTS
MM84 Section 66, MFMA Overtime pre-approval: Housing Administration 3/8/2026 3/8/2026 Approved
MM84 Section 66, MFMA Time-off pre-approval: Housing Administration 3/8/2026 3/8/2026 Approved
MM84 Section 66, MFMA Standby & Overtime pre-approval: Housing 3/8/2026 3/8/2026 Approved
Administration
LR2 Regulation 6 A disciplinary charge: Housing Administration 3/8/2026 3/8/2026 Signed
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MM82 Section 62(1)(f)(iv), Tax invoice: Visit Stellenbosch NPC - DSM 19/26 3/8/2026 3/8/2026 Approved
MFMA
HR2 Conditions of Service Letter of Appointment: EPWP Contract - Admin 3/8/2026 3/8/2026 Signed
(SALGBC) Assistant
MM82 Section 62(1)(f)(iv), SACPLAN reimbursement -Development Planning | 4/8/2026 4/8/2026 Approved
MFMA
Regulations on Cost | Establishing the Remuneration of the MPT - 26 June 2026 4/8/2026 4/8/2026 Approved
containment Stellenbosch Municipal
Tribunal (MPT) is a
requirement in Section
70(1) of the
Stellenbosch Municipal
Land Use Planning By-
Law. The MPT was
appointed in alignment
with the said Legislation
SOP SOP: Anti-Land Invasion @Tree Fell - Informal 4/8/2026 4/8/2026 Approved
Settlements
HR2 Conditions of Service Letter of Appointment: EPWP Contract - General 5/8/2026 5/8/2026 Signed
(SALGBC) Worker x2
HR2 Conditions of Service MMCL training - Informal Settlements 5/8/2026 5/8/2026 Approved
(SALGBC)
VPR2 Paragraph 6f Creation of New Ukey: Contractors: Cleaning 5/8/2026 5/8/2026 Approved
Services
MM84 Section 66, Travel Allowance: Housing Development -Human 5/8/2026 5/8/2026 Approved
MFMA Settlements HCE Workshop, Worcester 30 - 31
July 2026
MM84 Section 66, MFMA Travel Allowance: Housing Development -Human 5/8/2026 5/8/2026 Approved

Settlements HCE Workshop, Worcester 30 - 31
July 2026
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MM109 Section 79(1)(b), Monthly PED Delegations - August 2026 5/8/2026 5/8/2026 Signed
MFMA
LEG9 General 2 x Power of Attorney 5/8/2026 5/8/2026 Supported
PRA2 Section 23, PRA 1 x rates clearance, Erf 8716 Stellenbosch 5/8/2026 5/8/2026 Supported
VPR2 Paragraph 6f Virement of operational funds within a vote: ED&T | 6/8/2026 6/8/2026 Approved
MM82 Section 62(1)(f)(iv), Tax invoice: Executive ABAC Talenting PTY Ltd 6/8/2026 6/8/2026 Approved
MFMA
HR2 Conditions of Service Resignation Letter: Senior Town Planner - LUM 6/8/2026 6/8/2026 Approved
(SALGBC)
AD3 General Approval of Advertisement: General Assistant - 6/8/2026 6/8/2026 Approved
Housing Administration
MM164 Regulations on Cost Request for permission to use department vehicle - | 7/8/2026 7/8/2026 Approved
containment Beltana Stores
SOP SOP: Review SOP for prevention of illegal 71812026 71812026 Approved
occupation & land invasion of municipal land
identified for housing development projects
SOP SOP: Develop & implement an SOP for the felling 71812026 71812026 Approved
of trees in Informal Settlements
SC6 5(2)(b) MBD 7.2 Contract Form -rendering of services: 71812026 71812026 Signed

BSM 18/26 -The appointment of a Clerk of Works
to monitor construction projects within the
Stellenbosch Municipality area, period ending 30
June 2029
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Regulations on Cost Remuneration of the Stellenbosch Municipality 71812026 71812026 Approved
containment Conservation Advisory Committee
HR2 Conditions of Service Change of reporting lines - Housing Development 11/8/2026 11/8/2026 Approved
(SALGBC)
HO2 New tenant has been legalized -5 Boonzaaire Weg, | 11/8/2026 11/8/2026 Approved
Franschhoek, Stellenbosch
HR2 Conditions of Service Request for permission to leave WC024 area, 12/8/2026 12/8/2026 Approved
(SALGBC) Tyger Waterfront: Spatial Planning
HR2 Conditions of Service Letter of appointment of Stellenbosch Municipality 13/8/2026 13/8/2026 Supported
(SALGBC) Conservation Advisory Committee Members
SOP SOP: To be developed & reviewed by DP - LUP 13/8/2026 13/8/2026 Approved
125 of SMLUMBP in terms of developing a new
Section 28 Clearance Certificate sign-off
MM82 Section 62(1)(f)(iv), Direct payment request: Venue Hire: Handover 13/8/2026 13/8/2026 Approved
MFMA Title Deeds -Amazink — 26 August 2026
HR2 Conditions of Service Approval of flexi hours - Housing Administration 14/8/2026 14/8/2026 Supported
(SALGBC)
Pricing Schedule Procurement / SCM Memo: Pricing schedule for 3 years - 3 Wendy 14/8/2026 14/8/2026 Approved
House Structures
MM82 Section 62(1)(f)(iv), Tax invoice: Franschhoek Wine Valley 14/8/2026 14/8/2026 Approved
MFMA
LUP99 Section 24 of the Land Use Compliance, Erf 10650 Stellenbosch 17/8/2026 17/8/2026 Approved

BLUPBL

Performing functions in
terms of the “LUPO,”
“SPLUMA,” “LUPA,”
“SLUPB,” and “Zoning
Schemes
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LUP99 Section 24 of the Land Use Compliance, Farm 1621 Stellenbosch 17/8/2026 17/8/2026 Approved
BLUPBL
Performing functions in
terms of the “LUPO,”
“SPLUMA,” “LUPA,”
“SLUPB,” and “Zoning
Schemes
MM64 Section 62(1)(f)(iv), Assessment of Needs to Support the Requirement | 17/8/2026 17/8/2026 Approved
MFMA to Appoint a Suitable, Qualified and Experienced
Professional in Spatial Planning through Bid BSM
10/27
AD3 General Approval of advertisement: Snr Town Planner 17/8/2026 17/8/2026 Approved
LEG9 General 6 x Power of Attorney 20/8/2026 20/8/2026 Supported
C50 Section 14(2) of the 1 x Deeds of Transfer 20/8/2026 20/8/2026 Supported
MFMA
(Read with section 90,
MEMA)
M122 Section 115(1)(a), BSM 01/27 Tender for pipe replacement using 21/8/2026 21/8/2026 Approved
MFMA conventional & trenchless methods
MM82 Section 62(1)(f)(iv), Invoice: Western Cape Government (15934) 21/8/2026 21/8/2026 Approved
MFMA
MM82 Section 62(1)(f)(iv), Invoice: WEC Consultant 21/8/2026 21/8/2026 Approved
MFMA
MM84 Section 66, MFMA Overtime & Standby pre-approval - Informal 24/8/2026 24/8/2026 Approved
Settlements
HR2 Conditions of Service Termination of EPWP contract - Cleaner 26/8/2026 26/8/2026 Signed

(SALGBC)
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MM82 Section 62(1)(f)(iv), Tax invoice: Franschhoek Wine Valley Tourist 26/8/2026 26/8/2026 Approved
MFMA Association

MM82 Section 62(1)(f)(iv), Tax invoice: Western Cape Government 26/8/2026 26/8/2026 Approved
MFMA

MM84 Section 66, MFMA Travel Allowance: WC Government Intra-Provincial | 26/8/2026 26/8/2026 Approved

Red Tape Reduction Forum 24 - 24 August 2026 -
Worcester

MM82 Section 62(1)(f)(iv), Invoice: Space Architect & Designs 271812026 27/8/2026 Approved
MFMA

LUP99 Section 24 of the Land Use Compliance, Erf 6007 Stellenbosch 27/8/2026 27/8/2026 Approved
BLUPBL
Performing functions in
terms of the “LUPO,”
“SPLUMA,” “LUPA,”
“SLUPB,” and “Zoning
Schemes

MM82 Section 62(1)(f)(iv), SACAP Membership fees claim: BDM 28/8/2026 28/8/2026 Approved
MFMA
SOP SOP: LUM: Customer 28/8/2026 28/8/2026 Approved

HR2 Conditions of Service Extension of existing: EPWP Contract - Disaster 3/7/2026 3/7/2026 Signed
(SALGBC) Assistant

HR2 Conditions of Service Letter of Appointment: EPWP Contract - Admin 3/7/2026 3/7/2026 Signed
(SALGBC) Assistant x4

TR1 Skills Development Act | Approval of Excel/Dashboard Training: PED 71712026 71712026 Approved
IMSA

TR1 Skills Development Act | Approval of Business Writing Training: PED 71712026 71712026 Approved

IMSA
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MM84 Section 66, MFMA Overtime Exceeding 40 hours: Informal 71712026 71712026 Approved
Settlements
MM109 Section 79(1)(b), Monthly PED Delegations - June 2026 71712026 71712026 Supported
MFMA
LUP1 Sections 14, 16, and 18 | Application for a consent use, Erf 2156 24/7/2026 24/7/2026 Approved
of LUPO
LUP1 Sections 14, 16, and 18 | Application for a consent use, Farm 127/40 24/7/2026 24/7/2026 Supported
of LUPO
LUP4 Section 25 of LUPO Application for a subdivision & removal, Erf 6628 24/7/2026 24/7/2026 Supported
LUP99 Section 24 of the Land Use Compliance, Erf 177, Raithby 24/7/2026 24/7/2026 Approved
BLUPBL
Performing functions in
terms of the “LUPO,”
“SPLUMA,” “LUPA,”
“SLUPB,” and “Zoning
Schemes
LUP85 In terms of the By-law 1 x Waiver of accumulated electricity basic fee. 28/7/2026 28/7/2026 Supported
Relating to the Erection
of Boundary Walls and
Fences and the Control
of Materials Used
Therefor.
Regulations on Cost Approval of Catering request for Departmental 28/7/2026 28/7/2026 Supported
containment Strategic Session - Housing Development
HO2 Eviction - case no: 298/2026 28/7/2026 28/7/2026 Supported
HO2 Eviction - case no: 39/2026 28/7/2026 28/7/2026 Supported

41




DELEGATIONS EXERCISED FOR PERIOD 1 JULY — 30 SEPTEMBER 2026

Page 326

MM82 Section 62(1)(f)(iv), Invoice: Fatima Nell t/a Cinnamon Caterers 28/7/2026 28/7/2026 Approved
MFMA
CM3 Authority to FQ: Appointment of a multidisciplinary professional | 28/7/2026 28/7/2026 Approved
communicate the consulting team on a framework contract to
acceptance of tenders, | undertake the planning, design, procurement,
quotations, or offers for | documentation & construction monitoring services
the procurement of of the Adam Tas precinct 10 referred to as
goods/services i.t.0 Northern Extension
council’s supply chain
policy, valued up to
R200 000 (VAT
inclusive)
HR2 Conditions of Service Approval of Shortlist - Customer Interface Officer: 28/7/2026 28/7/2026 Approved
(SALGBC) LUM
PAM10 Section 59 of MSA Service Level Agreement: Rendering of Tourism 28/7/2026 28/7/2026 Signed
functions & the implementation of destination
marketing services & campaigns on behalf of
Stellenbosch Municipality. Ms Annemie Liebenberg
& Ms Ruth Mc Court
HR2 Conditions of Service EPWP Beneficiary completion certificates for 28/7/2026 28/7/2026 Supported
(SALGBC) Phase IV & V
Regulations on Cost Permission to incur costs for Strategic Session for | 28/7/2026 28/7/2026 Supported
containment 26/27 financial year - 21 August 2026
CM3 Authority to FQ: The refurbishment of Dahlia Street's rental 28/7/2026 28/7/2026 Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’s supply chain
policy, valued up to
R200 000 (VAT
inclusive)

units
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M122 Section 115(1)(a), BSM 125/26 Appointment of experienced Service 29/7/2026 29/7/2026 Signed
MFMA Provider to undertake Demographic Surveys in
Informal Settlements & Backyards in the
Stellenbosch areas ending 30 June 2029
HR2 Conditions of Service Letter of appointment: EPWP contract - Artisan 29/7/2026 29/7/2026 Signed
(SALGBC) Assistant
HR2 Conditions of Service Letter of appointment: EPWP contract - Labour 29/7/2026 29/7/2026 Signed
(SALGBC) Intensive Worker
DIRECTORATE: CORPORATE SERVICES
Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if any)
LPC LPC Poster Application — Extension on display of 2/7/2026 2/7/2026 Approved
posters for VF Plus
MM82 Section 62(1)(f)(iv), Invoice: Tuner & Townsend (structural 2/712026 2/712026 Approved

MFMA

maintenance) at the beltana depot in the amount of
R58 091.10
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MM82 Section 62(1)(f)(iv), Invoice: Klaasen Cleaning (Horticultural 2/712026 2/712026 Approved
MFMA maintenance) Kayamandi Corridor in the amount of
R6900
MM82 Section 62(1)(f)(iv), Invoice: Klaasen Cleaning (Horticultural 2/7/2026 2/7/2026 Approved
MFMA maintenance) erf 654: Municipal Property in the
amount of R3682
MM82 Section 62(1)(f)(iv), Invoice: Klaasen Cleaning (Horticultural 2/7/2026 2/7/2026 Approved
MFMA maintenance) Fair Donne Estate in the amount of
R13027
MM82 Section 62(1)(f)(iv), Invoice: Klaasen Cleaning Services (Horticultural 2/7/2026 2/7/2026 Approved
MFMA maintenance) traffic department in the amount of
R14720
MM82 Section 62(1)(f)(iv), Invoice: Klaasen Cleaning Services (Horticultural 2/712026 2/712026 Approved
MFMA maintenance) Wemmershoek Community Hall in
the amount of R6193
MM82 Section 62(1)(f)(iv), Invoice: Klaasen Cleaning Services (Horticultural 2/712026 2/712026 Approved
MFMA maintenance) Erf 11, Kylemore in the amount of
R1221
MM82 Section 62(1)(f)(iv), Invoice: ACE Consulting (building refurbishment) 2/7/2026 211712026 Approved
MEMA claim 2, in the amount of R34 489.05
PNQ4/2026/10 — Platinum Supplies 21712026 21712026 Approved
MM82 Section 62(1)(f)(iv), Mamba Suppliers in the amount of R6300 2/7/2026 2/7/2026 Approved
MEMA
HR2 Conditions of Service Fixed term contracts for safety monitor/peace 3/7/2026 3/7/2026 Approved
officers
HR2 Conditions of Service Medical claim for Karlien Serfontein in the amount | 3/7/2026 3/7/2026 Approved
of R950
MM82 Section 62(1)(f)(iv), Invoice: Therapy on go in the amount of R248 170 | 3/7/2026 3/7/2026 Approved
MEMA
HR2 Conditions of Service Letters of appointment for EPWP workers: M 3/7/2026 3/7/2026 Approved
lucas, D Petersen, L Masaku, K Apolis, G Arendse,
K Williams, F Swarts, N Blows, S Galant and A van
Niekerk
MM82 Section 62(1)(f)(iv), Invoice: ISA Architects in the amount of R52 608 3/7/2026 3/7/2026 Approved
MEMA
Deviation: BSM 24/26 — Hygiene Services 3/7/2026 3/7/2026 Approved
HR2 Conditions of Service Timesheet for Donovan Muller 7/7/2026 7/7/2026 Approved
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MM82 Section 62(1)(f)(iv), Invoice: Turner & Townsend (BSM 29/22) structural | 13/7/2026 13/7/2026 Approved
MEMA maintenance in the amount of
MM82 Section 62(1)(f)(iv), Invoice: Turner & Townsend (BSM 112/26) 13/7/2026 13/7/2026 Approved
MEMA Principal Agent in the amount of R21 291.10
HR2 Conditions of Service Cellphone allowance for F Linders, L Tshokolwana | 14/7/2026 14/7/2026 Approved
and P Baloyi
HR2 Conditions of Service Approval for flexi-hours: Trudene Boshoff 20/7/2026 20/7/2026 Approved
MM82 Section 62(1)(f)(iv), Invoice: Tops construction (BSM 70/25) in the 20/7/2026 20/7/2026 Approved
MEMA amount of R89678.56
MM82 Section 62(1)(f)(iv), Invoice: Hasler Business Systems in the amount of | 21/7/2026 21/7/2026 Approved
MEMA R12 166.59
MM82 Section 62(1)(f)(iv), Invoice: Business Engineering (June 2026) in the 21/7/2026 21/7/2026 Approved
MEMA amount of R41 415.17
MM82 Section 62(1)(f)(iv), Invoice: Office Technology Brokers (cartridges) in 21/7/2026 21/7/2026 Approved
MEMA the amount of R5853.50
FQ: Supply and delivery of Municipal Approved 24/7/2026 24/7/2026 Approved
stickers
MM82 Section 62(1)(f)(iv), Invoice: Eskom (172 Merchant street) R5855.58 271712026 271712026 Approved
MEMA
MM82 Section 62(1)(f)(iv), Eskom: Mountain Breeze in the amount of 271712026 271712026 Approved
MEMA R35 259.67
MM82 Section 62(1)(f)(iv), Invoice: MTF Consultants (reception counter in 271712026 271712026 Approved
MFMA NPK foyer) in the amount of R17 450
MM82 Section 62(1)(f)(iv), Invoice: Sekothobs (maintenance items) in the 271712026 271712026 Approved
MEMA amount of R9908.69
MM82 Section 62(1)(f)(iv), Payment to Windeed (June 2026) R2048.85 271712026 271712026 Approved
MEMA
MM82 Section 62(1)(f)(iv), Payment to Windeed (June 2026) R182.98 271712026 271712026 Approved
MEMA
MM82 Section 62(1)(f)(iv), Invoice: Lareman Architects 31/7/2026 31/7/2026 Approved
MFMA BSM 114/24 appointment of an architectural
professional with heritage experience in the amount
of R12 750
HR2 Conditions of Service Organ of state MMCL training in the amount of 31/7/2026 31/7/2026 Approved
R563 400
Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if any)
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HR2 Conditions of Service Approval of appointment of temporary ward 4/8/2026 4/8/2026 Approved
administrators (ward: 8, 9 &11)
HR2 Conditions of Service Addendums to fixed term contracts for Municipal 4/8/2026 4/8/2026 Approved
Court
HR2 Conditions of Service Memorandum: Conversion of fixed term contracts 3//2026 4//2026 Approved
to permanent employment
HR2 Conditions of Service Timesheet for Manager Council Support — D Muller | 6/8/2026 6/8/2026 Approved
VPR1 Paragraph 6 Budget virementation (Sound for Women’s Day) 6/8/2026 6/8/2026 Approved
R300
Advertisement (Die Burger) for tenders in the 71812026 718112026 Approved
amount of R7864.09
HR2 Conditions of Service Timesheet: Maria Morris 12/8/2026 12/8/2026 Approved
HR2 Conditions of Service Standby and overtime authorization for ICT 12/8/2026 12/8/2026 Approved
technicians
HR2 Conditions of Service Fixed term contract — Adrian Stone 17/8/2026 17/8/2026 Approved
HR2 Conditions of Service Timesheet for Cedric Lackay 17/8/2026 17/8/2026 Approved
HR2 Conditions of Service Fixed term contract for H Kotze 17/8/2026 17/8/2026 Approved
HR2 Conditions of Service Memorandum: LGSETA Bursary 2026/2027 in the | 18/8/2026 18/8/2026 Approved
amount of R1016
HR2 Conditions of Service Resignation of Anzil Smith 18/8/2026 18/8/2026 Approved
MM82 Section 62(1)(f)(iv), Invoice: Khusela Solutions (X2 screens) in the 18/8/2026 18/8/2026 Approved
MEMA amount of R70 074
HR2 Conditions of Service Memorandum of Agreement — M Julius 20/8/2026 20/8/2026 Approved
MM82 Section 62(1)(f)(iv), Invoice: Academic Partners (Notice of Section 116 | 21/8/2026 21/8/2026 Approved
MEMA (3) in the amount of R5987.53 (Die Burger)
MM82 Section 62(1)(f)(iv), Invoice: Eskom La Motte offices in the amount of 21/8/2026 21/8/2026 Approved
MEMA R4540.97
MM82 Section 62(1)(f)(iv), Invoice: Cape Express Removals in the amount of | 21/8/2026 21/8/2026 Approved
MEMA R10350
VPR1 Paragraph 6 Budget virementation and creation of ukey for Ward | 31/8/2026 31/8/2026 Approved
projects in the amount of R137 500
Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if any)
MM82 Section 62(1)(f)(iv), Invoice: Eskom 172 Merchant Street offices in the 1/9/2026 1/9/2026 Approved
MEMA amount of R6983.21
MM82 Section 62(1)(f)(iv), Invoice: Eskom Mountain Breeze Offices in the 1/9/2026 1/9/2026 Approved

MFMA

amount of R33 381.99
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HR2 Conditions of Service Standby and overtime authorization for ICT 1/9/2026 1/9/2026 Approved
technicians:
HR2 Conditions of Service Letter of employment of EPWP — S Tshwill 3/9/2026 3/9/2026 Approved
MM82 Section 62(1)(f)(iv), Invoice: JC Jazz Academy (1 hour jazz class for 4/9/2026 4/9/2026 Approved
MFMA 400 people) in the amount of R1200.
HR2 Conditions of Service Fixed term contract for interns: A Mampana and O | 7/9/2026 71912026 Approved
Maseti
LPC LPC Poster Application — Gender Based Awareness on | 7/9/2026 7/9/2026 Approved
Campus
MM82 Section 62(1)(f)(iv), Direct payment — Contempt of Court (August 2026) | 7/9/2026 71912026 Approved
MEMA in the amount of R104 400
MM82 Section 62(1)(f)(iv), Invoice: SAMRAS and financial systems in the 7/9/2026 7/9/2026 Approved
MEMA amount of R3 718 220.51
MM82 Section 62(1)(f)(iv), Invoice: Bathroom 4 U (cobra control stop head 71912026 71912026 Approved
MEMA part) in the amount of R816.50
HR2 Conditions of Service Timesheet for D Muller 7/9/2026 7/9/2026 Approved
HR2 Conditions of Service Timesheet for T Lendore 8/9/2026 8/9/2026 Approved
HR2 Conditions of Service Training Services Commitment agreement F 9/9/2026 9/9/2026 Approved
Linders
MM82 Section 62(1)(f)(iv), Invoice: HCB Valuations services erf 342 Klapmuts | 9/9/2026 9/9/2026 Approved
MEMA in the amount of R2875
MM82 Section 62(1)(f)(iv), Invoice: HCB Valuations services farm 1070 Paarl | 9/9/2026 9/9/2026 Approved
MEMA Road in the amount of R1500
MM82 Section 62(1)(f)(iv), Invoice: HCB Valuations services erf 739 Klapmuts | 9/9/2026 9/9/2026 Approved
MEMA in the amount of R2875
MM82 Section 62(1)(f)(iv), Invoice; Marais Muller Hendricks in the amount of 9/9/2026 9/9/2026 Approved
MEMA R50 600
HR2 Conditions of Service EPWP fixed term contracts: K Abrahams, L 10/9/2026 10/9/20216 | Approved
Stevens, J February, S Tshotsho, G Swartz and J
Jonatan
MM82 Section 62(1)(f)(iv), Invoice: Eskom La Motte offices in the amount of 10/9/2026 10/9/2026 Approved
MEMA R7268.56
HR2 Conditions of Service Fixed term contract for A Ngwenesha 10/9/2026 10/9/2026 Approved
HR2 Conditions of Service 1 — month probation of M Julius 10/9/2026 10/9/2026 Approved
HR2 Conditions of Service Travel Claim — LGSETA SDF forum in Malmesbury | 10/9/2026 10/9/2026 Approved
27/ 28 August 2026
HR2 Conditions of Service Approval of advertisements for vacancies x 9 14/9/2026 14/9/2026 Approved
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MM82 Section 62(1)(f)(iv), Invoice: ISA architects in the amount of R70 840 15/9/2026 15/9/2026 Approved
MEMA
HR2 Conditions of Service Timesheet for Cedric Lackay 15/9/2026 15/9/2026 Approved
MM82 Section 62(1)(f)(iv), Direct payment: Drakenstein Municipality (SAMWU | 15/9/2026 15/9/2026 Approved
MFMA and IMATU full-time shop stewards contributions)
in the amount of R26 846.90
MM82 Section 62(1)(f)(iv), Invoice: Keep the dream in the amount of R7475 15/9/2026 15/9/2026 Approved
MEMA
MM82 Section 62(1)(f)(iv), Invoice: ARP Construction (claim 9) repairs and 17/9/2026 17/9/2026 Approved
MFMA maintenance to townhall complex in the amount of
R290 072.03
LPC LPC Poster Application — Toyota Woordfees 17/9/2026 17/9/2026 Approved
VPR1 Paragraph 6 Budget virementation (Catering and Events) In the | 17/9/2026 17/9/2026 Approved
amount of R100 000
MM82 Section 62(1)(f)(iv), Invoice: Noktada construction (fibre) in the amount | 17/9/2026 17/9/2026 Approved
MEMA of R712 465.25
MM82 Section 62(1)(f)(iv), Invoice: Elerect (Klapmuts lifts) in the amount of 21/9/2026 21/9/2026 Approved
MEMA R17 871
MM82 Section 62(1)(f)(iv), Invoice: Wynland in the amount of R17 388 21/9/2026 21/9/2026 Approved
MEMA
MM82 Section 62(1)(f)(iv), Invoice: Eskom 172 Merchant street in the amount | 21/9/2026 21/9/2026 Approved
MEMA of R6136.73
MM82 Section 62(1)(f)(iv), Invoice: ISA architects (Upgrade Pniel Millenium 21/9/2026 21/9/2026 Approved
MFMA Hall) in the amount of R52 013
HR2 Conditions of Service Addendum to fixed term contract for M Aaron 21/9/026 21/9/2026 Approved
MM82 Section 62(1)(f)(iv), Invoice: Business Engineering in the amount of 21/9/2026 21/9/2026 Approved
MEMA R81 115.80
MM82 Section 62(1)(f)(iv), Petty cash request — farewell for A Smit in the 21/9/2026 21/9/2026 Approved
MEMA amount of R2000
HR2 Conditions of Service Approval of advertisements of vacancies 26/9/2026 26/9/2026 Approved
MM82 Section 62(1)(f)(iv), Invoice: Elerect (Klapmuts lifts) in the amount of 29/9/2026 29/9/2026 Approved
MEMA fR846.40
MM82 Section 62(1)(f)(iv), Invoice: Elecrect (Lifts at Klapmuts multi-purpose 29/9/2026 29/9/2026 Approved
MFMA centre) in the amount of R10 626
MM82 Section 62(1)(f)(iv), Invoice: Eskom (Mountain Breeze) in the amount of | 29/9/2026 29/9/2026 Approved
MEMA R29 210.60
MM82 Section 62(1)(f)(iv), Direct payment; Octofin (October rent) in the 29/9/2026 29/9/2026 Approved

MFMA

amount of R867 679.57
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Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved | Comments (if any)
MM84 Section 66, MFMA Memo: Planned overtime 30 June; 4-5 July 2026: 01/07/2026 01/07/2026 | Approved
Traffic Law Enforcement
HR2 Conditions of Service Attendance register: June 2026: Kevin Alkaster 01/07/2026 01/07/2026 | Approved
(SALGBC)
HR2 Conditions of Service Attendance register: June 2026: Angelique George | 01/07/2026 01/07/2026 | Approved
(SALGBCQC)
HR2 Conditions of Service Attendance register: June 2026: Charl Kitching 01/07/2026 01/07/2026 | Approved
(SALGBC)
HR2 Conditions of Service Attendance register: June 2026: Joan Felix 01/07/2026 01/07/2026 | Approved
(SALGBCQC)
HR2 Conditions of Service Acting appointment of Kiron Davids: Foreperson: 01/07/2026 01/07/2026 | Approved
(SALGBQC) Parks Stellenbosch (1 July- 31 July 2026)
MM82 Section 62(1)(f)(iv), Check request: License fees for period 01/07/2026 01/07/2026 | Approved
MFMA 22/066/2026- 28/06/2026 LF1149/06/04-
R737 528.47 (Traffic Services)
MM82 Section 62(1)(f)(iv), Check request: License fees for period 01/07/2026 01/07/2026 | Approved
MFMA 22/066/2026- 28/06/2026 TF1149/06/04-
R60 480.00 (Traffic Services)
General General KPI: Fire Safety inspections April 2026- June 2026 | 01/07/2026 01/07/2026 | Approved
(Fire Services)
General General KPI: Smoke alarms April 2026- June 2026 (Fire 01/07/2026 01/07/2026 | Approved
Services)
General General KPI: Awareness April 2026- June 2026 (Fire 01/07/2026 01/07/2026 | Approved
Services)
General General 01/07/2026 01/07/2026 | Approved
KPI: Risk register: June 2026 (Fire and Disaster
Management Services)
General General Oat of confidentiality and Acknowledgement of 01/07/2026 01/07/2026 | Approved

privacy obligation (Alejandro Posthuma)- SSF
Neighbourhood Watch
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General General Oat of confidentiality and Acknowledgement of 01/07/2026 01/07/2026 | Approved
privacy obligation (Annalize Kruger)- SSF
Neighbourhood Watch
General General Oat of confidentiality and Acknowledgement of 01/07/2026 01/07/2026 | Approved
privacy obligation (Deon Wolfswinkel)- OPB
Neighbourhood Watch
General General Standard Operating Procedure (SOP) Municipal 01/07/2026 01/07/2026 | Approved
Control Room and radio communication procedure
(Law Enforcement)
HR2 Conditions of Service Acting appointment of Mncedi Nicholas Mbobmo as | 01/07/2026 01/07/2026 | Approved
(SALGBC) Platoon Commander: Fire Services (1 July- 31 July
2026)
MM82 Section 62(1)(f)(iv), Tax invoice: IN-WC0001539: Advance 01/07/2026 01/07/2026 | Approved
MFMA Infrastructure (Mounting security, installation of
Stellenbosch cameras, new cables and new
switches)- R55 054,26
MM82 Section 62(1)(f)(iv), Tax invoice: IN-WC0001541: Advance 01/07/2026 01/07/2026 | Approved
MFMA Infrastructure (Supply, build and install a PC for Mr
Kitching office)- R45 204,19
MM82 Section 62(1)(f)(iv), Tax invoice: IN-WC0001537: Advance 01/07/2026 01/07/2026 | Approved
MFMA Infrastructure (Replace faulty multi-head camera)-
R47 371,466
MM82 Section 62(1)(f)(iv), Tax invoice: IN-WC0001540 Advance Infrastructure | 01/07/2026 01/07/2026 | Approved
MFMA (Supply and install x new camera Bloekhoek
avenue in lda’s Valley)- R47 3371,46
MM82 Section 62(1)(f)(iv), Tax invoice: IN-WC0001538: Advance 01/07/2026 01/07/2026 | Approved
MFMA Infrastructure (Supply and install x7 cameras at
Community Services office)- R245 059,46
MM82 Section 62(1)(f)(iv), Tax invoice: IN-WC0001536: Advance 01/07/2026 01/07/2026 | Approved
MFMA Infrastructure (Replace faulty PTZ cameras at Die
Boord R77 028,14
MM82 Section 62(1)(f)(iv), Tax invoice: INV0001944: Rhodes Security and 01/07/2026 01/07/2026 | Approved
MFMA Fire (Repairs of alarms and add to codes at Traffic
Services (BSM 45/24)- R805,00
MM82 Section 62(1)(f)(iv), Tax invoice: INV0001874: Rhodes Security and 01/07/2026 01/07/2026 | Approved

MFMA

Fire (repairs of alarms and test panics at Clotesville
Library (BSM 45/24)- R1293,75
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MM82 Section 62(1)(f)(iv), Tax invoice: 21263: multi-net systems (reception 01/07/2026 01/07/2026 | Approved
MFMA access control repair and program (Stellenbosch
Main building)- R11 215,54
MM82 Section 62(1)(f)(iv), Tax invoice: 21277: multi-net systems (IT offices 01/07/2026 01/07/2026 | Approved
MFMA access control, install and IT Dept segregation-
Stellenbosch Main building)- R36 375,78
MM82 Section 62(1)(f)(iv), Tax invoice: 21278: multi-net systems (Access 01/07/2026 01/07/2026 | Approved
MFMA control 2x remotes- CL1 garage- Stellenbosch Main
building)- R1 193,27
MM82 Section 62(1)(f)(iv), Tax invoice: 21159: multi-net systems (Access 01/07/2026 01/07/2026 | Approved
MFMA control front and rear passage doors- Stellenbosch
Main building)- R51 126,38
MM82 Section 62(1)(f)(iv), Tax invoice: 21279: multi-net systems (Access 01/07/2026 01/07/2026 | Approved
MFMA control call out fees- Stellenbosch Main building)-
R2 426,50
MM82 Section 62(1)(f)(iv), Credit note: CRN0O2: Watch Eagle Security 01/07/2026 01/07/2026 | Approved
MFMA Solutions (Failed in being equip with any necessary
security aids- Jamestown Cemetery)- R5 000
MM82 Section 62(1)(f)(iv), Tax invoice: Wes 56/26: Watch Eagle Security 01/07/2026 01/07/2026 | Approved
MFMA Solutions (security services rendered for June
2026)- R4 245 382,78)
MM82 Section 62(1)(f)(iv), Tax invoice: Wes 57/26: Watch Eagle Security 01/07/2026 01/07/2026 | Approved
MFMA Solutions (security services rendered at Fire
Department for June 2026)- R39 842,28)
MM82 Section 62(1)(f)(iv), Tax invoice: INB02141: GAP Management: 01/07/2026 01/07/2026 | Approved
MFMA Security guards at various locations 1 June- 30
June 2026)- R1 186 109.91
MM82 Section 62(1)(f)(iv), Tax invoice: INB02142: GAP Management: 01/07/2026 01/07/2026 | Approved
MFMA Security guards at various locations 1 June- 30
June 2026)- R152 194,00
MM82 Section 62(1)(f)(iv), Tax invoice: INB02143: GAP Management: 01/07/2026 01/07/2026 | Approved
MFMA Security guards at various locations 1 June- 30
June 2026)- R466 181,61
MM82 Section 62(1)(f)(iv), Tax invoice: INB02144: GAP Management: 01/07/2026 01/07/2026 | Approved
MFMA Security guards at various locations 1 June- 30
June 2026)- R155 393,87
MM82 Section 62(1)(f)(iv), Tax invoice: INB02145: GAP Management: 01/07/2026 01/07/2026 | Approved

MFMA

Security guards at various locations 1 June- 30
June 2026)- R29 569,92
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MM82 Section 62(1)(f)(iv), Tax invoice: IN124227: Red Ant Security Services | 01/07/2026 01/07/2026 | Approved
MFMA (Patrolling and demolishing of structures in
Stellenbosch for May 2026)- R63 645,34
MM82 Section 62(1)(f)(iv), Tax invoice: IN124225: Red Ant Security Services | 01/07/2026 01/07/2026 | Approved
MFMA (Scouting in Stellenbosch for June 2026)-
R440 458,777
MM82 Section 62(1)(f)(iv), Tax invoice: IN124226: Red Ant Security Services | 01/07/2026 01/07/2026 | Approved
MFMA (Scouting in Stellenbosch for May 2026)-
R435 110,90
MM82 Section 62(1)(f)(iv), Tax invoice: 2972875: Ford Motors (Ranger 2.0l 01/07/2026 01/07/2026 | Approved
MFMA 4x4 double cab bakkie) -R763 332,00
MM82 Section 62(1)(f)(iv), Tax invoice: 2972871: Ford Motors (Ranger 2.0l 01/07/2026 01/07/2026 | Approved
MFMA 4x4 double cab bakkie) -R763 332,00
MM82 Section 62(1)(f)(iv), Tax invoice: 2972872: Ford Motors (Ranger 2.0l 01/07/2026 01/07/2026 | Approved
MFMA 4x4 double cab bakkie) -R763 332,00
MM82 Section 62(1)(f)(iv), Tax invoice: 2972874: Ford Motors (Ranger 2.0l 01/07/2026 01/07/2026 | Approved
MFMA 4x4 double cab bakkie) -R763 332,00
MM82 Section 62(1)(f)(iv), Tax invoice: 2972873: Ford Motors (Ranger 2.0l 01/07/2026 01/07/2026 | Approved
MFMA 4x4 double cab bakkie) -R763 332,00
MM84 Section 66, MFMA Standby/ Overtime sheet: June 2026: Manager: 01/07/2026 01/07/2026 | Approved
Traffic and Law Enforcement Services, Mrs Joan
Felix
MM84 Section 66, MFMA Standby/ Overtime sheet: June 2026: Senior 01/07/2026 01/07/2026 | Approved
Manager: Protection Services, Mr C Kitching
CM3 Authority to FQ questionnaire and Specifications: IERM 01/07/2026 01/07/2026 | Approved
communicate the Convention 2026
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
HR2 Conditions of Service EPWP Contracts: Disaster Assistant (2 July 2026- | 01/07/2026 01/07/2026 | Approved
(SALGBC) 30 August 2026)- Thando Luzwathi
HR2 Conditions of Service EPWP Contracts: Disaster Driver (2 July 2026- 30 | 01/07/2026 01/07/2026 | Approved

(SALGBC)

August 2026)- Jonathan Menze

52




DELEGATIONS EXERCISED FOR PERIOD 1 JULY — 30 SEPTEMBER 2026

Page 337

MM82 Section 62(1)(f)(iv), Tax invoice: IN-WC0001551: Advance 01/07/2026 01/07/2026 | Approved
MFMA Infrastructure (Maintenance, repairs and
containement of cables for CCTV cameras at
R310; Viottenberg, beltana main gate and beltana)-
R313 485,77
MM82 Section 62(1)(f)(iv), Tax invoice: IN-WC0001552: Advance 01/07/2026 01/07/2026 | Approved
MFMA Infrastructure (maintenance and repairs of cables
for CCTV cameras R80 782,41
MM82 Section 62(1)(f)(iv), Tax invoice: 99656473: Toyota SA (Fortuner 2.8 01/07/2026 01/07/2026 | Approved
MEMA GD6- R847 801,46)
MM82 Section 62(1)(f)(iv), Tax invoice: 99653676: Toyota SA (Fortuner 2.8 01/07/2026 01/07/2026 | Approved
MEMA GD6- R772 580,15)
General General SOP: Tree Felling operations within CBD of 01/07/2026 01/07/2026 | Approved
Stellenbosch Municipality
MM84 Section 66, MFMA Standby schedule: July 2026: Community Services | 01/07/2026 01/07/2026 | Approved
HR2 Conditions of Service Attendance register: May 2026: Albert van der 01/07/2026 01/07/2026 | Approved
(SALGBC) Merwe
HR2 Conditions of Service Attendance register: June 2026: Albert van der 01/07/2026 01/07/2026 | Approved
(SALGBC) Merwe
HR2 Conditions of Service Memao: Acting appointment of Unathi Mapongwana | 01/07/2026 01/07/2026 | Approved
(SALGBC) as Manager: Library Services for 1-31 July 2026
MM82 Section 62(1)(f)(iv), Tax invoice: 2322-05: Engineering Advice and 01/07/2026 01/07/2026 | Approved
MFMA Services WC (Parking management Model)-
R768 290.85
MM82 Section 62(1)(f)(iv), Monthly Conditional Grant Expenditure Report: 02/07/2026 02/07/2026 | Approved
MEMA June 2026: Stellenbosch Libraries
HR2 Conditions of Service Approval of advertisement: Advert (Cleaners 02/07/2026 02/07/2026 | Approved
(SALGBC) Cloetesville swimming pool x2 (seasonal)
HR2 Conditions of Service Approval of advertisement: Advert (Cashiers 02/07/2026 02/07/2026 | Approved
(SALGBC) Cloetesville swimming pool x2 (seasonal)
HR2 Conditions of Service Approval of advertisement: Advert (Lifeguards 02/07/2026 02/07/2026 | Approved
(SALGBC) Cloetesville swimming pool x4 (seasonal)
HR2 Conditions of Service Approval of advertisement: Advert (Supervisor/ 02/07/2026 02/07/2026 | Approved
(SALGBC) driver: Jonkershoek Picnic Site x1 (seasonal)
HR2 Conditions of Service Approval of advertisement: Advert (Cashier: 02/07/2026 02/07/2026 | Approved

(SALGBC)

Jonkershoek Picnic Site x1 (seasonal)
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HR2 Conditions of Service Approval of advertisement: Advert (General worker: | 02/07/2026 02/07/2026 | Approved
(SALGBC) Jonkershoek Picnic Site x1 (seasonal)
HR2 Conditions of Service EPWP Contracts x3: Stellenbosch Parks 2026/207 | 02/07/2026 02/07/2026 | Approved
(SALGBC) (3 July 2026- 31 Oct 2026- Enver Paul Martin;
Destroy September; Jason Arendse)
HR2 Conditions of Service Payment of Acting for L Williams as Supervisor: 02/07/2026 02/07/2026 | Approved
(SALGBQC) Cemeteries (1 June- 30 June 2026)
HR2 Conditions of Service Payment of Acting for H Daniels as Foreperson: 02/07/2026 02/07/2026 | Approved
(SALGBC) Parks Stellenbosch (1-30 June 2026)
HR2 Conditions of Service Acting appointment of Ass Superintendent: Traffic 02/07/2026 02/07/2026 | Approved
(SALGBC) Law Enforcement: V Miles (1 July 2026- 30
September 2026)
MM82 Section 62(1)(f)(iv), Check request: TF1149/06/05: License fees for 02/07/2026 02/07/2026 | Approved
MEMA period 29- 30 June 2026)- R19 440,00
MM82 Section 62(1)(f)(iv), Check request: LF1149/06/05: License fees for 02/07/2026 02/07/2026 | Approved
MFMA period 29- 30 June 2026)- R157 284,16
Memo: Complaints attended after hours: 22- 28 02/07/2026 02/07/2026 | Approved
June 2026: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime Protest Action 1 July 02/07/2026 02/07/2026 | Approved
2026: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime Protest Action 28, 29 and | 02/07/2026 02/07/2026 | Approved
30 June 2026: Law Enforcement
General General Operational Plan: Stellenbosch Traffic Services 02/07/2026 02/07/2026 | Approved
March on march demonstrations- 30 June 2026
MM82 Section 62(1)(f)(iv), Tax invoice: INV-0422: Bandakhanya for mixed 02/07/2026 02/07/2026 | Approved
MEMA protea bunch 10 (R2070.00)
MM82 Section 62(1)(f)(iv), Tax invoice: INV-4884: L and E Infrastructure 02/07/2026 02/07/2026 | Approved
MFMA (Maintenance and repairs of network cabling-
R12 088.68
HR2 Conditions of Service EPWP Contracts x3 (Control Room officers: Law 02/07/2026 02/07/2026 | Approved
(SALGBC) Enforcement- Kichia Joachim; Muammir Salie;
Lerato Ndhlovu)
HR2 Conditions of Service EPWP new contracts x6 (Parking marshalls: Traffic | 02/07/2026 02/07/2026 | Approved

(SALGBC)

Services- S Dreyer; C AdamsT Ngwane; S
Mavobole; L Jacobs and J van Wyk)
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HR2

Conditions of Service
(SALGBC)

EPWP contracts x32 (Parking marshall: Traffic
Services- Jerayno Julies; Anelisa Nhonho; G
Mthembu K de Klerk; J Charles; N Futhela; N
Bukuva; Botya; D Mentoor; T Duma; J Booysen; A
Sota; L Vapi; N Kedama; J de Vries; N Mbaleki; M
Mda; N Ggokoma; M Ntombekhaya; Z Nteleza; R
Rhodes; S Mdletye; B Kruger; H Lott; P Ntaba; Z
Mtise; N Ndzwayiba; N Faniso; A Bailey; M Jansen;
L Celesi; X Nyembenya

02/07/2026

02/07/2026

Approved

HR2

Conditions of Service
(SALGBC)

EPWP contract x1: Ornamental Horticulture (1 July
2026- 31 dec 2026)- Sandy Hendricks

02/07/2026

02/07/2026

Approved

HR2

Conditions of Service
(SALGBC)

Appointment of members of the Bid Adjudication
Committee: Effective from 1 July 2026

03/07/2026

03/07/2026

Approved

General

General

Appointment of members of the Bid Specification
Committee: Effective from 1 July 2026

03/07/2026

03/07/2026

Approved

General

General

D3833: Submission of signed municipal fleet
logsheet 1-30 June 2026: Law Enforcement

03/07/2026

03/07/2026

Approved

General

General

D3831: VIP and staff protection monthly report 1-
30 June 2026: Law Enforcement

03/07/2026

03/07/2026

Approved

General

General

D3815: Conduct monthly compliance feedback
meeting with external stakeholders from 1 April- 30
June 2026: Traffic Services

03/07/2026

03/07/2026

Approved

General

General

D3813: Conduct quarterly submission of upload
warrants on the E-natis system for the period of 1
April- 30 June 2026

03/07/2026

03/07/2026

Approved

General

General

D3822: Conducted quarterly submission of
management staff meetings with Deputy chief for
the period of 1 April- 30 June 2026

03/07/2026

03/07/2026

Approved

General

General

D2835: Conducted quarterly drives license tests for
the period 1 April- 30 June 2026

03/07/2026

03/07/2026

Approved

General

General

D2841: Quarterly conducted awareness and
training session for period of 1 April — 30 June
2026- Traffic Services

03/07/2026

03/07/2026

Approved

General

General

D2839: Conducted Quarterly section 56 fines
issued for the period of 1 April- 30 June 2026
(Traffic Services)

03/07/2026

03/07/2026

Approved

General

General

D3823: Conducted quarterly submission of signed
municipal fleet logbook (Traffic Services)

03/07/2026

03/07/2026

Approved
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General General D2840: Conducted quarterly section 341 fines 03/07/2026 03/07/2026 | Approved
issued for the periods (Traffic Services)

General General D2846: Quarterly conducted drunken driving 03/07/2026 03/07/2026 | Approved
operations for the period of 1 April- 30 June 2026

General General D2834: Quarterly conducted monthly technical 03/07/2026 03/07/2026 | Approved
evaluation of all tenders for the period of 1 April- 30
June 2026 (Traffic Services)

General General D3814: Conducted quarterly engagements with the | 03/07/2026 03/07/2026 | Approved
national and provincial government for the period 1
April- 30 June 2026 (Traffic Services)

General General D2836: Conducted quarterly issuing of learner’s 03/07/2026 03/07/2026 | Approved
license tests conducted for the period 1 April- 30
June 2026 (Traffic Services)

General General D2843: Conducted quarterly ANPR interventions 03/07/2026 03/07/2026 | Approved
for the periods of 1 April- 30 June 2026 (Traffic
Services)

General General D2845: Conducted quarterly public transport 03/07/2026 03/07/2026 | Approved
operations for the period of 1 April- 30 June 2026

HR2 Conditions of Service EPWP contracts x3 (Jonkershoek Picnic site)- 03/07/2026 03/07/2026 | Approved

(SALGBC) Jacques Daniels; Johan Parson; Bazune Coetzee
HR2 Conditions of Service EPWP Contract x1 (Parks Stellenbosch)- Kyle 03/07/2026 03/07/2026 | Approved
(SALGBC) Cadman

General General D4787: Quarterly inspections at Ligour at Retails 03/07/2026 03/07/2026 | Approved
premises 1 April- 30 June 2026: Law Enforcement

General General D3481: Quarterly by-law operations for period 1 03/07/2026 03/07/2026 | Approved
April- 30 June 2026: Law Enforcement

General General D5606: Quarterly conduct monthly firearms control | 03/07/2026 03/07/2026 | Approved
inspections 1 April- 30 June 2026: Law
Enforcement

General General D47865 Quarterly issue of fines in the enforcement | 03/07/2026 03/07/2026 | Approved
of municipal by Law Enforcement

General General D4788: Quarterly awareness sessions conducted 1
April- 30 June 2026

General General Approval letter for event: Application: World 03/07/2026 03/07/2026 | Approved

schools team chess champion: Coetzenberg centre
and Sport Science Department Coetzenberg 7-10
July 2026
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HR2 Conditions of Service Letter of appointment: EPWP fixed term contract — | 03/07/2026 03/07/2026 | Approved
(SALGBC) Parking Marshalls Maliviwe Nzima; Siwaphiwe
Mazamisa; Dudley John Pietersen; Salathiso
Ngumbela; Lutho Mantyi; Yamkelani Mahashi
Lindiswa Mpompi; Kutatala Pearl Zawula; Anelisa
Ndyindila
MM84 Section 66, MFMA Planned Overtime Protest Action 01 - 4 July 2026: | 03/07/2026 03/07/2026 | Approved
Law Enforcement
MM84 Section 66, MFMA Planned Overtime for Weekend 04 & 05 July 2026: | 03/07/2026 03/07/2026 | Approved
Law Enforcement
MM84 Section 66, MFMA Planned Overtime for Weekend 11 & 12 July 2026: | 03/07/2026 03/07/2026 | Approved
Law Enforcement
MM84 Section 66, MFMA Planned Overtime for Weekend 18 & 19 July 2026: | 03/07/2026 03/07/2026 | Approved
Law Enforcement
MM84 Section 66, MFMA Planned Overtime for Weekend 25 & 26 July 2026: | 03/07/2026 03/07/2026 | Approved
Law Enforcement
MM82 Section 62(1)(f)(iv), Invoice: Potts Devco inv 1516- Supply and install 03/07/2026 03/07/2026 | Approved
MEMA vinyl flooring- R45 384.75
MM82 Section 62(1)(f)(iv), Invoice: Potts Devco inv 1515- Standard 03/07/2026 03/07/2026 | Approved
MFMA Occupational health and Safety- R595.00
MM82 Section 62(1)(f)(iv), Invoice: Ram traders inv 0346- Food parcel small- | 03/07/2026 03/07/2026 | Approved
MEMA R15 488.66
MM82 Section 62(1)(f)(iv), Invoice: MTF Consultants 190626- Furniture- 03/07/2026 03/07/2026 | Approved
MEMA R37 807.00
MM82 Section 62(1)(f)(iv), Invoice: B&R Trading Services 406- Supply and 03/07/2026 03/07/2026 | Approved
MEMA deliver SRD Resources- R136 000
MM82 Section 62(1)(f)(iv), Invoice: Ram traders inv 0347- Food parcel large- 03/07/2026 03/07/2026 | Approved
MEMA R8 353.83
MM82 Section 62(1)(f)(iv), Invoice: Roof Act 0324- General building 03/07/2026 03/07/2026 | Approved
MFMA maintenance disaster management officers-
R175 080.29
MM82 Section 62(1)(f)(iv), Invoice: Platinum Suppliers 4426- Appliances- 03/07/2026 03/07/2026 | Approved
MEMA R27 017.64
MM82 Section 62(1)(f)(iv), Invoice: Platinum Suppliers 4657- Foam door seal | 03/07/2026 03/07/2026 | Approved
MEMA strip- R144.00
General worker General worker D3829: Quarterly Security inspections for period 1 | 06/07/2026 06/07/2026 | Approved

April 2026- 30 June 2026: Law Enforcement
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General worker General worker D3828: Quarterly Register complaints for period 1 06/07/2026 06/07/2026 | Approved
April 2026- 30 June 2026: Law Enforcement
General worker General worker D3829: Quarterly Register event awareness for 06/07/2026 06/07/2026 | Approved
period 1 April 2026- 30 June 2026: Law
Enforcement
HR2 Conditions of Service EPWP contracts x6 (Parks Franschhoek 06/07/2026 06/07/2026 | Approved
(SALGBC) 2026/2027) K Lewis; Y Sibali; J Magwaxaza; A
Rogwana; C Meyer and B Mateyise)
MM82 Section 62(1)(f)(iv), Memao: Reimbursement of fuel to Mr C Kitching 06/07/2026 06/07/2026 | Approved
MEMA (R4 915.61) 28 June- 3 July 2026
MM84 Section 66, MFMA Memo: July 2026 standby: Fire and Disaster 07/07/2026 07/07/2026 | Approved
personnel
HR2 Conditions of Service Memo: Payment acting allowance authorisation: P | 07/07/2026 07/07/2026 | Approved
(SALGBC) Sijaji (1 June- 30 June 2026) as Acting Manager:
Libraries
HR2 Conditions of Service Disciplinary complaint form: Officer Elrico Nicholas | 07/07/2026 07/07/2026 | Approved
(SALGBC) (Law Enforcement)
MM82 Section 62(1)(f)(iv), Memo: Refund payment for a burial of ashes at 07/07/2026 07/07/2026 | Approved
MFMA Jamestown Cemetery on 24 April 2026
HR2 Conditions of Service EPWP Contracts x2 (Urban Forestry 2026/2027) 07/07/2026 07/07/2026 | Approved
(SALGBC) Somila Bungane and Bulelani Khanzi
HR2 Conditions of Service EPWP Contract x1 (Rivers and soil conservation) 07/07/2026 07/07/2026 | Approved
(SALGBC) Yanelisa Mashiya
MM82 Section 62(1)(f)(iv), Invoice: IN 6515: Jonty Engineering and Trading 07/07/2026 07/07/2026 | Approved
MFMA (Supply and erection of beta fencing- R442 325.73)
MM82 Section 62(1)(f)(iv), Conditional Grant Final Business Plan template 07/07/2026 07/07/2026 | Approved
MFMA 2026/2027: Stellenbosch Library staffing
(R11 906 000,00)
MM82 Section 62(1)(f)(iv), Conditional Grant Final Business Plan template 07/07/2026 07/07/2026 | Approved
MFMA 2026/2027: General Operational budget for
Stellenbosch Libraries (R300 000)
MM82 Section 62(1)(f)(iv), Conditional Grant Final Business Plan template 07/07/2026 07/07/2026 | Approved
MFMA 2026/2027: General Capital budget for
Stellenbosch Libraries (R400 000)
HR2 Conditions of Service EPWP Contracts x2 9Rivers and soil conservation- | 07/07/2026 07/07/2026 | Approved

(SALGBC)

Sandiso Yawa and Beimin Samson
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CM3 Authority to MBD 7.1 Contract from: Purchasing of 07/07/2026 07/07/2026 | Approved
communicate the goods/works: BSM 90/26: Supply and Deliver of
acceptance of tenders, | Social Relief Distress resources: Food and
quotations, or offers for | beverages for period 1 July 2026- 30 June 2029
the procurement of (Nokhala Cleaning Services)
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to MBD 7.1 Contract form: Rendering of services: 07/07/2026 07/07/2026 | Approved
communicate the D/SM: 23/26: Appointment of land invasion security
acceptance of tenders, | (Red Ant Security relocation and Eviction Services)
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
MM82 Section 62(1)(f)(iv), Memao: Attendance of IMPS WC Steering 07/07/2026 07/07/2026 | Approved
MFMA Committee Meeting and Conference- 14- 17
September 2026 (Mr C Kitching and Mrs J Felix)
General General Quarterly Report: April 2026- June 2026: 07/07/2026 07/07/2026 | Approved
Community Development
MM84 Section 66, MFMA Memo: Additional staff on overtime: Fire and 07/07/2026 07/07/2026 | Approved
Disaster Management (D Jooste, S Vermeulen and
R Opperman)
HR2 Conditions of Service Memo: Payment Acting allowance authorisation: 07/07/2026 07/07/2026 | Approved
(SALGBC) Kenny Alberts as Acting Chief Fire Officer (1-30
June 2026)
HR2 Conditions of Service Memo: Payment Acting allowance authorisation: 07/07/2026 07/07/2026 | Approved
(SALGBC) Mncedi Mbombo as Acting Platoon Commander (1-
30 June 2026)
MM84 Section 66, MFMA Memao: Exceeding of 40 hours overtime threshold- | 07/07/2026 07/07/2026 | Approved
June 2026: Fire and Disaster Management
MM82 Section 62(1)(f)(iv), Invoice: INV-054: Striving mind JV AMG connect- 07/07/2026 07/07/2026 | Approved

MFMA

Payment no 1 for the construction and installation
of ICT infrastructure at Calcutta and Memorial Park
on remainder farm no. 29 (R260 822.92)
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HR2 Conditions of Service ESS Payday Reporting lines for Library Services 08/07/2026 08/07/2026 | Approved
(SALGBC)
MM84 Section 66, MFMA Memo: Approval for additional overtime: 08/07/2026 08/07/2026 | Approved
Community Services (June 2025)
General General KPI: Implementation of the Sport Facility 08/07/2026 08/07/2026 | Approved
Management Plan (Actions)
MM82 Section 62(1)(f)(iv), Invoice: CHBCCM2603005: Chabane Technology | 08/07/2026 08/07/2026 | Approved
MFMA Systems (Payment no.4 for the construction of
Calcutta Cemetery and Memorial Park on
remainder farm no. 29, Stellenbosch
(R670 504.74)- Cemeteries
MM82 Section 62(1)(f)(iv), Invoice: 1267: Aburec Fencing: BSM 06/25: 08/07/2026 08/07/2026 | Approved
MFMA Supply and deliver beta fencing at Klapmuts rugby
field (R525 662.36)- Sport Section
General General Request Form for ICT Resources: User is as 08/07/2026 08/07/2026 | Approved
follows
e Lerato Ndhlovu- Events Assistant- Events
Department
e May-Lee Micheals — Admin Support- Law
Enforcement
e Rostene October- Admin Support- Law
Enforcement
MM82 Section 62(1)(f)(iv), Tjekaanvraag — TO0023 — R 317 644.84 ( Traffic) 08/07/2026 08/07/2026 | Approved
MFMA e TO00023A — R 36 360.00
Journal Proof — R 300.00; R 500.00; R
200.00(Traffic )
MM84 Section 66, MFMA Memo: 10% Shift allowance for TRU members 01 08/07/2026 08/07/2026 | Approved
July 2026 — 31 July 2026 (Law Enforcement)
MM84 Section 66, MFMA Memao: Standby call out report 04 July 2026 08/07/2026 08/07/2026 | Approved
(Traffic)
MM84 Section 66, MFMA Memo: Planned Overtime for weekend 04 July 08/07/2026 08/07/2026 | Approved
2026 & 05 July 2026 (Traffic and Law Enforcement)
MM84 Section 66, MFMA Memo: Amended Overtime 05 July 2026 (Traffic) 08/07/2026 08/07/2026 | Approved
MM84 Section 66, MFMA Memo: Planned Overtime for weekend 11 July 08/07/2026 08/07/2026 | Approved
2026 — 12 July 2026 (Traffic and Law Enforcement)
MM84 Section 66, MFMA Memao: Planned Overtime for weekend 18 July 08/07/2026 08/07/2026 | Approved

2026 & 19 July 2026 (Traffic and Law Enforcement)
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MM84 Section 66, MFMA Memao: Planned Overtime for weekend 25 July 08/07/2026 08/07/2026 | Approved
2026 & 26 July 2026 (Traffic and Law Enforcement)
MM84 Section 66, MFMA Memo: Operations against lllegal Immigration 08/07/2026 08/07/2026 | Approved
(Traffic and Law Enforcement)
HR2 Conditions of Service Memo: Late Submission of Parking Marshal 08/07/2026 08/07/2026 | Approved
(SALGBC) Contracts (Traffic)
MM84 Section 66, MFMA Memo: Approved Overtime for Admission section 08/07/2026 08/07/2026 | Approved
from 01 — 30 June 2026 (Traffic)
General General Memao: Approval to utilize a pool vichle 9-10 08/07/2026 08/07/2026 | Approved
July CL29688 Toyota Hulix D/C 2.7VVTi (Halls
Section)
HR2 Conditions of Service Fixed Term Contract Stellenbosch Municipality 08/07/2026 08/07/2026 | Approved
(SALGBC) (Traffic Services- Abenathi Ngcolani; Amanda
Vingi; Sinethemba Dlova- Gqwesa; Mihlali Nhlapo
and Sylvia Ndeleka Sopangisa)
HR2 Conditions of Service Letter of appointment: EPWP Fixed Term Contract | 08/07/2026 08/07/2026 | Approved
(SALGBC) — Parking Marshall Community and Protection
Services
MM84 Section 66, MFMA Memo: Approval of Overtime: June 2026 for Traffic | 08/07/2026 08/07/2026 | Approved
Services)
MM84 Section 66, MFMA EPWP Contract x1: Driver for Disaster 09/07/2026 09/07/2026 | Approved
Management (Marco Daniels) 13 July 2026- 30
June 2027
MM84 Section 66, MFMA Memao: Overtime for Zintle Naku- 10 May 2026 09/07/2026 09/07/2026 | Approved
(Law Enforcement)
MM84 Section 66, MFMA Memao: Planned overtime for 11- 12 July 2026: 09/07/2026 09/07/2026 | Approved
Traffic Law Enforcement
General General Report: Operational preparedness plan and 09/07/2026 09/07/2026 | Approved
activation of the safe space in response to the
anticipated public action expected from 30 June
2026
General General Memo: Emergency procurement: Safe place for 25 | 09/07/2026 09/07/2026 | Approved
Malawian nationals: Lord Acre Christian
Community Centre (R1-4 July 2026)
MM82 Section 62(1)(f)(iv), Memao: Request for reimbursement of official 09/07/2026 09/07/2026 | Approved
MFMA expenses to Mr Charl Kitching (Firearm
competency application)- R336.56
HR2 Conditions of Service Resignation letter: EPWP: Law Enforcement (May- | 09/07/2026 09/07/2026 | Approved

(SALGBC)

lee Michaels)
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MM82 Section 62(1)(f)(iv), Invoice: MHD transport: 15511 (Pick up: TR310 at | 09/07/2026 09/07/2026 | Approved
MFMA Boschendal entrance Pniel (R1 437.50)
MM84 Section 66, MFMA Memo: Planned overtime for weekend 11-12 July 09/07/2026 09/07/2026 | Approved
2026 (Bastille Festival: Law Enforcement
CM3 Authority to FQ: Questionnaire: Impoundment of vehicles for 09/07/2026 09/07/2026 | Approved
communicate the the period ending 30 June 2026: Traffic Services
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
General General Service Level Agreement: Watch Eagle Solutions: 09/07/2026 09/07/2026 | Approved
Rendering of security services for Stellenbosch
Municipality WC024
General General Request form for ICT resources: ljaaz Rojan 09/07/2026 09/07/2026 | Approved
(Admin support: Traffic Services)
MM84 Section 66, MFMA Memao: Approval of permanent personnel 09/07/2026 09/07/2026 | Approved
exceeding 40 hours overtime for the month of June
2026: Sport and Halls
MM84 Section 66, MFMA Memo: Approval for standby exceeding 14 days for | 09/07/2026 09/07/2026 | Approved
June 2026: Sport and Halls (W Appollis and T
Cloete)
MM82 Section 62(1)(f)(iv), Memo: Request for reimbursement of official 09/07/2026 09/07/2026 | Approved
MFMA expenses to Mr Charl Kitching (Firearm
competency application)- R336.56
MM82 Section 62(1)(f)(iv), Transfer Payment Agreement: Between 10/07/2026 10/07/2026 | Approved
MFMA Stellenbosch Municipality and WC Government via
Police Oversight and Community Safety (R1
000 000,00) for period 1 July 2026- 30 June 2027-
Implementation and administration of K9 Unit
Project for 2026/2027.
MM84 Section 66, MFMA Memo: Complaints attended after hours: 22 June 10/07/2026 10/07/2026 | Approved
2026—6 July 2026 (Law Enforcement)
CM3 Authority to MBD 7.2- Contract form- Rendering of services 10/07/2026 10/07/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for

(DISM 22/26: Appointment of security services-
GAP Management Security)
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the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)

HR2 Conditions of Service EPWP Contracts x2: Fire Assistants (13 July 2026- | 10/07/2026 10/07/2026 | Approved
(SALGBC) 30 June 2027- Randall Charles and Nomfundo
Magwaza
HR2 Conditions of Service ESS Payday reporting lines: EPWP Sport Section 10/07/2026 10/07/2026 | Approved
(SALGBC)
HR2 Conditions of Service EPWP Contracts x4: Rivers and soil conservation 10/07/2026 10/07/2026 | Approved
(SALGBC) 2026/2027 (13 July 2026- 30 June 2027- S Gela; S
Adriaanse; S Jack and T Yengwa
CM3 Authority to FQ: Specifications: Monthly servicing of grease 13/07/2026 13/07/2026 | Approved
communicate the traps at various halls for the period ending 30 June
acceptance of tenders, | 2027
quotations, or offers for
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
MM82 Section 62(1)(f)(iv), Invoice: CHBCCM2603005: Chabane Technology | 13/07/2026 13/07/2026 | Approved
MFMA Systems (Payment no.4 for the construction of
Calcutta Cemetery and Memorial Park on
remainder farm no. 29, Stellenbosch
(R670 504.74)- Cemeteries
MM84 Section 66, MFMA Updated standby schedule: July 2026: Community | 13/07/2026 13/07/2026 | Approved
Development
HR2 Conditions of Service Memo: Late Submission of EPWP Contracts: 13/07/2026 13/07/2026 | Approved
(SALGBC) Anneline Dreyer and Chesne Hammers (Nursery)
HR2 Conditions of Service Signing power delegation for Capital Budget: 13/07/2026 13/07/2026 | Approved
(SALGBC) 2026/2027: Community and Protection Services
HR2 Conditions of Service Signing power delegation for Operational Budget: 13/07/2026 13/07/2026 | Approved
(SALGBC) 2026/2027: Community and Protection Services
HR2 Conditions of Service Memo: Approval to utilise a pool vehicle from 15- 13/07/2026 13/07/2026 | Approved

(SALGBC)

20 July 2026: Toyota Hilux S/C 2.0wvti- CL 16914
(Halls Section- Gerrit Afrika)
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HR2 Conditions of Service Memao: Approval for additional standby days for the | 13/07/2026 13/07/2026 | Approved
(SALGBC) month of June 2026: Community Services (Vusi
Nxopo)
HR2 Conditions of Service EPWP Contract x1: Urban Forestry 2026/2027: 13/07/2026 13/07/2026 | Approved
(SALGBC) Siphenathi Makangela)
MM82 Section 62(1)(f)(iv), Request 60158: BSM 17/26: Construction of 13/07/2026 13/07/2026 | Approved
MFMA Calcutta Cemetery and memorial park on
remainder farm 29, Stellenbosch (R2 875 000,00)-
Cemeteries
MM82 Section 62(1)(f)(iv), Request: 60294: BSM 45/25: Callout fees/ 13/07/2026 13/07/2026 | Approved
MFMA services: Defence and Law Enforcement, security
and safety equipment (R111 302,70)- Law
Enforcement
MM82 Section 62(1)(f)(iv), Request: 60288: Office refreshments and store 13/07/2026 13/07/2026 | Approved
MFMA items for Law Enforcement (R4 631,58)
MM82 Section 62(1)(f)(iv), Request: 60231: Security services rendered for 13/07/2026 13/07/2026 | Approved
MFMA July 2026 (R4 220 177,07)- Law Enforcement
MM82 Section 62(1)(f)(iv), Check request: TF1149/07/02: License fees for 14/07/2026 14/07/2026 | Approved
MEMA period 6- 12 July 2026 (R49 608,00)
MM82 Section 62(1)(f)(iv), Check request: LF1149/07/02: License fees for 14/07/2026 14/07/2026 | Approved
MFMA period 6- 12 July 2026 (R797 075,00)
HR2 Conditions of Service Memo: Late submission of parking project fixed 14/07/2026 14/07/2026 | Approved
(SALGBC) term contracts (Traffic Services)
MM84 Section 66, MFMA Memao: Exceeding the 40-hour overtime threshold- | 14/07/2026 14/07/2026 | Approved
Fire Services
MM84 Section 66, MFMA Memo: Late submission of EPWP contracts: Law 14/07/2026 14/07/2026 | Approved
Enforcement
General General Request from: ICT resources (Admin support: Law | 14/07/2026 14/07/2026 | Approved
Enforcement)- Thoobeka Tyebi
HR2 Conditions of Service Approval of shortlist: CP/PRS/LE/BL/TRU: Law 15/07/2026 15/07/2026 | Approved
(SALGBC) Enforcement Services x11
HR2 Conditions of Service Updating of ESS Payday Reporting lines: EPWP 15/07/2026 15/07/2026 | Approved
(SALGBC) Urban Forestry
HR2 Conditions of Service EPWP Contracts x4: Law Enforcement (Thobeka 15/07/2026 15/07/2026 | Approved
(SALGBC) Tyebi; Pumeza Kwele; Bongolwethu Flepu and
Nobuzwe Makasi))
MM82 Section 62(1)(f)(iv), Memo: Request for reimbursement of R271.81 for | 15/07/2026 15/07/2026 | Approved

MFMA

the binding covers purchased for Community
Services
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CM3 Authority to MBD 7.2- Contract form: Rendering of services: 15/07/2026 15/07/2026 | Approved
communicate the BSM 49/26: Monitoring, prevention and demolition
acceptance of tenders, | of structures related to illegal occupation/ invasion
quotations, or offers for | of municipal owned land, property and building for
the procurement of the period ending 30 June 2029 (Red Ant Security)
goods/services i.t.0
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
MM82 Section 62(1)(f)(iv), Written requisition: Delegation fees for Fiona 15/07/2026 15/07/2026 | Approved
MFMA Kruywagen and Yulanda Scholtz to attend 5th
Annual women in EMS, Disaster Management and
Fire Services Leadership Conference (R13 999.98)
MM82 Section 62(1)(f)(iv), Invoice: INV- 10862: Delegation fees for Fiona 15/07/2026 15/07/2026 | Approved
MFMA Kruywagen and Yulanda Scholtz to attend5th
Annual women in EMS, Disaster Management and
Fire Services Leadership Conference (R13 999.98)
HR2 Conditions of Service Acting allowance authorisation: Appointment of V 15/07/2026 15/07/2026 | Approved
(SALGBC) Miles as Acting Assistant Sup: Traffic Law
Enforcement (1-31 July 2026)
HR2 Conditions of Service Disciplinary complaint form: Traffic Officer Z 15/07/2026 15/07/2026 | Approved
(SALGBC) Ggomo
MM84 Section 66, MFMA Planned Overtime 18 — 19 July 2026 Traffic 16/07/2026 16/07/2026 | Approved
MM84 Section 66, MFMA Standby Roster 01 August 2026 until 31 August 16/07/2026 16/07/2026 | Approved
2026 LE (General complaints/Land invasion,
Firearm, etc)
MM84 Section 66, MFMA Standby Roster 01 August 2026 until 31 August 16/07/2026 16/07/2026 | Approved
2026 LE (Request of drone flights after hours,
security systems, private security, and control room
complaints)
HR2 Conditions of Service Approval for the appointment of selection panel: 16/07/2026 16/07/2026 | Approved
(SALGBCQC) Manager Library Services (CP/COS/LS/88)
HR2 Conditions of Service Acting appointment of Kenny Alberts (18 July — 31 | 16/07/2026 16/07/2026 | Approved
(SALGBC) July 2026) as Acting Chief: Fire Services
General General Request for ICT resources: Chelsea Adams (Admin | 17/07/2026 17/07/2026 | Approved

support: Law Enforcement)
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MM84 Section 66, MFMA Memao: Planned overtime for 16 July 2026: Law 17/07/2026 17/07/2026 | Approved
Enforcement (Memorial Services of late Bafana
Bafana player- Jayden Adams)
HR2 Conditions of Service Memao: Request for approval: Appointment of 17/07/2026 17/07/2026 | Approved
(SALGBC) additional Traffic Officers x2 CP/PRS/TL/TS/22 and
29
MM82 Section 62(1)(f)(iv), Direct payment request: Refunds for license fees: 17/07/2026 17/07/2026 | Approved
MFMA Fairfield Place 9 PTY (R1 000)
MM82 Section 62(1)(f)(iv), MVA-FD: Motor vehicle Administration Fees 17/07/2026 17/07/2026 | Approved
MFMA disbursement- license fees (R317 644.84)
HR2 Conditions of Service EPWP Contract: Ornamental Horticulture (Willem 17/07/2026 17/07/2026 | Approved
(SALGBC) Fortuin) 20 July- 31 Dec 2026
CM3 Authority to FQ questionnaire and specifications: Provision of a | 17/07/2026 17/07/2026 | Approved
communicate the secure K9 kennelling facility for the temporary
acceptance of tenders, | overnight accommodation, safekeeping, care and
quotations, or offers for | welfare of up to eight Law Enforcement canines
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
MM82 Section 62(1)(f)(iv), Invoice: Office Tech 84063: Parrot Magnetic Year 17/07/2026 17/07/2026 | Approved
MFMA planner (R2 452.15)- Disaster Management
MM82 Section 62(1)(f)(iv), Request 60367: Office refreshment and cleaning 17/07/2026 17/07/2026 | Approved
MEMA supplies -Office of the Director: CPS (R1 882.13)
MM82 Section 62(1)(f)(iv), Invoice ICA31011: GAP Management PTY- 17/07/2026 17/07/2026 | Approved
MFMA Penalties June 2026 (R19 200)- Law Enforcement
MM82 Section 62(1)(f)(iv), Invoice ICA31007: GAP Management PTY- 17/07/2026 17/07/2026 | Approved
MFMA Penalties May 2026 (R8 400)- Law Enforcement
MM82 Section 62(1)(f)(iv), Memo: Payment of Grant in Aid 2026/2027: 20/07/2026 20/07/2026 | Approved
MFMA Donations (R1 320 000)- Community Development
MM82 Section 62(1)(f)(iv), EPWP Contracts x2: Admin Assistants: Traffic 20/07/2026 20/07/2026 | Approved
MFMA Services (20 July 2026- 31 Dec 2026)- Daniel
Gabriels and Gayleen Khoaeane
MM82 Section 62(1)(f)(iv), Journal proof: Correct allocation of license funds- 20/07/2026 20/07/2026 | Approved
MFMA Traffic Services (R6 735)
MM82 Section 62(1)(f)(iv), Journal proof: Correct allocation of license funds- 20/07/2026 20/07/2026 | Approved

MEMA

Traffic Services (R4060)
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MM84 Section 66, MFMA Memao: Standby duties within Traffic Services: 20/07/2026 20/07/2026 | Approved
August 2026
MM82 Section 62(1)(f)(iv), Memo: 8" Annual General Meeting and 20/07/2026 20/07/2026 | Approved
MFMA Conference of the Institute of Traffic Licensing and
Metro Police of Southern Africa 26-28 August 2026
(Traffic Services)
MM82 Section 62(1)(f)(iv), Request: 60553: NPR 400 Crew Cab AMT 4x2 21/07/2026 21/07/2026 | Approved
MFMA Drop side tipper for Urban Forestry (R964 058.32)
MM82 Section 62(1)(f)(iv), Invoice: INV 059- Striving Mind JV AMG Connekt: 21/07/2026 21/07/2026 | Approved
MFMA Payment no 2 for the construction and installation
of ICT Infrastructure at Calcutta cemetery and
Memorial Park on remainder of farm no 29
(R1 933 746.85)
HR2 Conditions of Service EPWP Contracts: Rivers and soil conservation 21/07/2026 21/07/2026 | Approved
(SALGBC) 2026/2027: Kamva Siyoko and Sicelo Zimemo (24
July 2026- 30 Sept 2026)
CM3 Authority to Project IUGD output: Beautifications of Parks and 21/07/2026 21/07/2026 | Approved
communicate the Cemeteries (Additional square meters of parks
acceptance of tenders, | provided during the financial year)
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
HR2 Conditions of Service EPWP Contracts x7: Stellenbosch Parks 21/07/2026 21/07/2026 | Approved
(SALGBC) 2026/2027: Johnlin Visagie; Ntombomzi Bhokolo;
Thabang Moleleki; Nopiniki Nyusani; Shante van
Neel; Firno Joubert; Riaan Jonkers
MM82 Section 62(1)(f)(iv), EPWP Fixed Term Contract Worker (Learner Law 21/07/2026 21/07/2026 | Approved
MFMA Enforcement — Kiesha Boka and Sindiswa Jamda)
MM84 Section 66, MFMA Memao: Standby requirements: Traffic and Law 21/07/2026 21/07/2026 | Approved
Enforcement, Mrs J Felix (August 2026)
MM82 Section 62(1)(f)(iv), Request 60628: Striving Mind JV AMG Connekt for | 21/07/2026 21/07/2026 | Approved
MFMA the construction and installation of ICT
Infrastructure at Calcutta cemetery and Memorial
Park on remainder of farm no 29 (R543 478.00)
MM84 Section 66, MFMA Performance Plan 2026/2027: Michelle Aalbers 21/07/2026 21/07/2026 | Approved
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MM84 Section 66, MFMA Performance Plan 2026/2027: Albert van der 21/07/2026 21/07/2026 | Approved
Merwe
MM84 Section 66, MFMA Performance Plan 2026/2027: Charl Kitching 22/07/2026 22/07/2026 | Approved
General General System Descriptors Review of Quarter 4 for the 22/07/2026 22/07/2026 | Approved
2025 26 financial year: Protection Services
TR1 Skills Development Act | Memorandum of Agreement between CCT and 22/07/2026 22/07/2026 | Approved
IMSA Stellenbosch Municipality- Safety Security Training
Services 2026/2027
MM84 Section 66, MFMA Memao: Extended Overtime for Traffic Admin — July | 22/07/2026 22/07/2026 | Approved
2026
MM82 Section 62(1)(f)(iv), Check request: Ref nr LF1149/07/02 (R 562 795. 22/07/2026 22/07/2026 | Approved
MEMA 00)
HR2 Conditions of Service Memao: Cancellation of leave on payday ESS: 24/07/2026 24/07/2026 | Approved
(SALGBC) Hannetjie Du Plessis
HR2 Conditions of Service Changing ESS Payday reporting lines: EPWP 24/07/2026 24/07/2026 | Approved
(SALGBC) Environmental Implementation rivers
HR2 Conditions of Service Memo: Approval to utilise a pool vehicle from 27 24/07/2026 24/07/2026 | Approved
(SALGBC) July until 3 August 2026: Glanton Hansen (Halls
Section)
HR2 Conditions of Service Memao: Request for inclusion of additional Tactical | 24/07/2026 24/07/2026 | Approved
(SALGBC) Response Unit Law Enforcement Officers posts in
current Recruitment process
General General Memo: Planned Mayoral events (Sport Section) 24/07/2026 24/07/2026 | Approved
CM3 Authority to FQ: Replacement/ Upgrading/Repair of electronic 24/07/2026 24/07/2026 | Approved
communicate the sectional doors Stellenbosch: La Motte and
acceptance of tenders, | Klapmuts Fire Stations
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
MM84 Section 66, MFMA Memao: Standby requirements: Senior Manager 24/07/2026 24/07/2026 | Approved
Protection Services- Mr Kitching (August 2026)
MM82 Section 62(1)(f)(iv), Transfer payment agreement between 24/07/2026 24/07/2026 | Approved

MFMA

Stellenbosch Municipality and Cape Winelands
District Municipality for the community safety
project funding 2026/2027
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MM82 Section 62(1)(f)(iv), Memao: Process travel procurement requirements — | 24/07/2026 24/07/2026 | Approved
MFMA Fire and Disaster (Fiona and Yulanda 6-7 August
2026)
CM3 Authority to FQ: Secure K9 Kennelling Facility 24/07/2026 24/07/2026 | Approved
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
MM84 Section 66, MFMA Memo: Planned Overtime 25-26 July 2026: Traffic | 24/07/2026 24/07/2026 | Approved
Services
MM84 Section 66, MFMA Memo: Standby Call Out 16 — 19 July 2026: Traffic | 24/07/2026 24/07/2026 | Approved
and Law Enforcement
HR2 Conditions of Service Memo: Acting appointment of Mrs L Peterson — 24/07/2026 24/07/2026 | Approved
(SALGBC) Chief Clerk MVR — Traffic Administration
HR2 Conditions of Service Approval of shortlist: Manager: Library Services: 24/07/2026 24/07/2026 | Approved
(SALGBC) Community Services (CP/CS/LS/01)
HR2 Conditions of Service Approval of shortlist: Traffic Officers x2 24/07/2026 24/07/2026 | Approved
(SALGBC) (CP/PRS/TL/TS/22 and CP/PRS/TL/TS/29)
HR2 Conditions of Service Outcome Stepp 2 of Grievance: Operators Street 24/07/2026 24/07/2026 | Approved
(SALGBC) Trees (Vusi Nxopo and Samuel Fortuin)
MM82 Section 62(1)(f)(iv), Request 60744: Training of youth for food handler | 24/07/2026 24/07/2026 | Approved
MFMA program for 2 courses for 13 leaners per course
(R997 165) Community Development
MM82 Section 62(1)(f)(iv), Request 60751: Training of 13 learners for general | 24/07/2026 24/07/2026 | Approved
MFMA residential repairer training (R673 392.85)
Community Development
MM82 Section 62(1)(f)(iv), Invoice: STLB2026: Institute of Traffic licensing and | 24/07/2026 24/07/2026 | Approved
MFMA metro police officers of SA (2026 conference fees
of R11 600) for Chief Solomons and D/Chief: Radu
HR2 Conditions of Service Memo: Payment of Acting Allowance authorisation: | 03/08/2026 03/08/2026 | Approved
(SALGBC) U Mapongwana (1-31 July 2026) as Manager:
Library Services
MM82 Section 62(1)(f)(iv), Request for funding 2027/2028: Municipal Library 03/08/2026 03/08/2026 | Approved

MFMA

Services: Stellenbosch Municipality
R12 153 076.92
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MM84 Section 66, MFMA Memao: Afterhours call outs: 20- 27 July 2026: Law | 03/08/2026 03/08/2026 | Approved
Enforcement
MM84 Section 66, MFMA Memo: Afterhours call outs: 13- 20 July 2026: Law | 03/08/2026 03/08/2026 | Approved
Enforcement
MM84 Section 66, MFMA Memo: Planned overtime: DLTC: Traffic Services: 03/08/2026 03/08/2026 | Approved
01 July 2026- 29 August 2026
MM84 Section 66, MFMA Memo: planned overtime for Motor Vehicle 03/08/2026 03/08/2026 | Approved
Registration (MVR) Traffic Services- August 2026
MM84 Section 66, MFMA Memo: Planned overtime for 1-2 August 2026: 03/08/2026 03/08/2026 | Approved
Traffic Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for Office Assistance: 03/08/2026 03/08/2026 | Approved
Traffic Services (1-31 August 2026)- Jane Damane
and Esmil Anthony
MM84 Section 66, MFMA Memao: Unplanned overtime for Motor Vehicle 03/08/2026 03/08/2026 | Approved
Registration: Traffic Services for July 2026
MM84 Section 66, MFMA Memo: Amended planned overtime for weekend 1- | 03/08/2026 03/08/2026 | Approved
2 August 2026: Law Enforcement
MM84 Section 66, MFMA Memo: Amended planned overtime for weekend 1- | 03/08/2026 03/08/2026 | Approved
2 August 2026 and voter registration: Law
Enforcement
MM82 Section 62(1)(f)(iv), Travel allowance form: Conference attendance 25- | 03/08/2026 03/08/2026 | Approved
MFMA 28 August 2026: Mzoxolo Radu and Gavin
Solomons attending the Institute if Traffic Licensing
and Metro Police officers of SA
CM3 Authority to MBD 7.2: Contract for: rendering of services (BSM | 03/08/2026 03/08/2026 | Approved
communicate the 46/26: The provision of professional armed security
acceptance of tenders, | services for the greater WC024 at various
quotations, or offers for | municipal owned (GAP Management)
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to MBD 7.2: Contract for: rendering of services (BSM | 03/08/2026 03/08/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o

46/26: The provision of professional armed security
services for the greater WC024 at various
municipal owned (Fidelity Security Services)
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council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

HR2 Conditions of Service Memo: Payment of Acting for K Davids as 03/08/2026 03/08/2026 | Approved
(SALGBC) foreperson: Parks Stellenbosch (1-31 July 2026)
HR2 Conditions of Service Memao: Payment of Acting for L Williams as 03/08/2026 03/08/2026 | Approved
(SALGBC) supervisor: Cemeteries (1-31 July 2026)
HR2 Conditions of Service Memao: Late submission of Acting appointment for 03/08/2026 03/08/2026 | Approved
(SALGBC) Fiona Kruywagen as Manager: Fire and Disaster
Management (13- 21 July 2026)
HR2 Conditions of Service Memao: Approval to utilise a pool vehicle from 4- 14 | 03/08/2026 03/08/2026 | Approved
(SALGBC) August 2026- Glanton Hansen (Halls Section)
HR2 Conditions of Service Memao: Approval to utilise a pool vehicle from 4- 14 | 03/08/2026 03/08/2026 | Approved
(SALGBC) August 2026- Gerrit Afrika (Halls Section)
CM3 Authority to FQ: Questionnaire and specifications: Provision of | 03/08/2026 03/08/2026 | Approved
communicate the professional veterinary services for the
acceptance of tenders, | Stellenbosch Municipality Law Enforcement K9 unit
quotations, or offers for
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to FQ: Questionnaire and specifications: The Supply | 04/08/2026 04/08/2026 | Approved
communicate the and delivery of trained explosives (including
acceptance of tenders, | firearms) detection canines, including handler
quotations, or offers for | training for four handlers for the Stellenbosch
the procurement of Municipality Law Enforcement Department
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to FQ: Questionnaire and specifications: The Supply 04/08/2026 04/08/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’'s supply chain

and deliver and off-loading of various types of
firearms and ammunition for Community and
Protection Services on an as and when required
basis from date of award until 30 June 2029: Law
Enforcement
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policy, valued up to
R200 000 (VAT incl.)

HR2 Conditions of Service Employee attendance register: July 2026: 04/08/2026 04/08/2026 | Approved
(SALGBC) Angelique George
MM84 Section 66, MFMA Memo: Planned overtime for 8-10 August 2026: 04/08/2026 04/08/2026 | Approved
Traffic Law Enforcement
MM82 Section 62(1)(f)(iv), Invoice: WES65/26: Watch Eagle Security 04/08/2026 04/08/2026 | Approved
MEMA (R4 220 177.07)
MM82 Section 62(1)(f)(iv), Invoice: CHBCCM2603005: Chabane Technology | 04/08/2026 04/08/2026 | Approved
MFMA System (R1 331 721.75)- BSM 17/26: Calcutta
Cemetery and memorial Park on remainder farm
no, 29, Stellenbosch
HR2 Conditions of Service Acting appointment of Unathi Mapongwana as 04/08/2026 04/08/2026 | Approved
(SALGBC) Manager: Library Services (1-31 August 2026)
HR2 Conditions of Service EPWP Contracts x6: Parks Franschhoek (3 August | 04/08/2026 04/08/2026 | Approved
(SALGBC) 2026- 31 January 2026) N Bhako; L Dalasile; N
Mangwane; H Khan; S Ndyebo and PQavana)
VPR2 Paragraph 6f Virement: R10 000 Maintenance of equipment to 04/08/2026 04/08/2026 | Approved
Maintenance of buildings and facilities (Sport
Section)
HR2 Conditions of Service Resignation letter: Boxolele Ndyalivane as 04/08/2026 04/08/2026 | Approved
(SALGBC) Tractor/driver: Sport Section
HR2 Conditions of Service Acting appointment of Hayley Daniels as 04/08/2026 04/08/2026 | Approved
(SALGBC) Foreperson: Parks Stellenbosch (1-31 August
2026)
HR2 Conditions of Service Approval of appointment: Superintendent: 04/08/2026 04/08/2026 | Approved
(SALGBC) Environmental Implementation (CP/CS/EM/EI/01)
HR2 Conditions of Service Approval of appointment: Law Enforcement 04/08/2026 04/08/2026 | Approved
(SALGBC) Officers x13: TRU
HR2 Conditions of Service Confirmation of appointment certificate: Gavilian 05/08/2026 05/08/2026 | Approved
(SALGBC) Daniels (Traffic License testing officer)
MM82 Section 62(1)(f)(iv), Invoice: 0908483336: Konica printers for July 2026: | 05/08/2026 05/08/2026 | Approved
MEMA Community and Protection Services (R75 133.86)
VPR2 Paragraph 6f Creation of new ukey and virement: 05/08/2026 05/08/2026 | Approved
R310 000Eventd Promoters: IERM Convention
(EM)
HR2 Conditions of Service Employee attendance register: July 2026: Michelle | 05/08/2026 05/08/2026 | Approved

(SALGBC)

Aalbers

72




DELEGATIONS EXERCISED FOR PERIOD 1 JULY — 30 SEPTEMBER 2026

Page 357

MM84 Section 66, MFMA Memao: Overtime for July 2026: Traffic Law 06/08/2026 06/08/2026 | Approved
Enforcement (1-31 July 2026)
MM82 Section 62(1)(f)(iv), Request 61118: Trave flights and accommodation | 06/08/2026 06/08/2026 | Approved
MFMA for Chief Solomons and D/Chief: Radu (25-28
August 2026)- R25 380.50
VPR2 Paragraph 6f Virement: R90 000 (Contractors: Forestry to 06/08/2026 06/08/2026 | Approved
Maintenance of unspecified Assets (EM)
General General Events application: Stellenbosch Municipality 06/08/2026 06/08/2026 | Approved
Women's Day event application 2026
CM3 Authority to FQ questionnaire and specifications: Supply and 06/08/2026 06/08/2026 | Approved
communicate the delivery of scag 26/61: Zero-turn lawn mower and
acceptance of tenders, | multipurpose trailer to fit 6-inch zero turn mower
quotations, or offers for | and refuse removal for a period ending 30 July
the procurement of 2027 9Parks and Cemeteries)
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
MM84 Section 66, MFMA Memao: 10% shift allowance for Tactical Response | 06/08/2026 06/08/2026 | Approved
Unit members for the period from 1 August 2026-
31 August 2026- Law Enforcement
MM84 Section 66, MFMA Memo: After the fact overtime for providing VIP and | 06/08/2026 06/08/2026 | Approved
transporting of Mayor to Doornbosch Hall R44 (30
July 2026)- Law Enforcement
MM84 Section 66, MFMA Memo: After the fact overtime for providing VIP and | 06/08/2026 06/08/2026 | Approved
transporting of Mayor Endler Hall (01 August
2026)- Law Enforcement
MM84 Section 66, MFMA Memao: Afterhours call outs: 27 July 2026- 3 August | 06/08/2026 06/08/2026 | Approved
2026: Law Enforcement
HR2 Conditions of Service Memo Acting appointment of Mncdi Nicholas 06/08/2026 06/08/2026 | Approved
(SALGBC) Mbombo (1-31 August 2026- Platoon Commander:
Fire Services
HR2 Conditions of Service Memo: Payment Acting allowance authorisation: 06/08/2026 06/08/2026 | Approved
(SALGBC) Zane Malan as Acting Platoon Commander: Fire
Services (1-31 July 2026)
HR2 Conditions of Service Memo: Payment Acting allowance authorisation: 06/08/2026 06/08/2026 | Approved

(SALGBC)

Fiona Kruywagen as Acting Manager: Fire and
Disaster Man (13- 24 July 2026)
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HR2 Conditions of Service Memao: Approval for K9 handler and dog training 07/08/2026 07/08/2026 | Approved
(SALGBC) timelines (Law Enforcement)
MM84 Section 66, MFMA Memo: Approved overtime for the Traffic 07/08/2026 07/08/2026 | Approved
Administration from 1-31 July 2026
HR2 Conditions of Service Application for early retirement: Adrich Beukus 07/08/2026 07/08/2026 | Approved
(SALGBC) (Traffic Services)
HR2 Conditions of Service Updating/ Changing of Payday Reporting lines: 07/08/2026 07/08/2026 | Approved
(SALGBC) EPWP Disaster Management
HR2 Conditions of Service Memao: Payment of Acting Allowance authorisation: | 07/08/2026 07/08/2026 | Approved
(SALGBC) Appointment of Kenny Alberts as Acting Assistant
Chief Fire Officer (1 July- 31 July 2026)
HR2 Conditions of Service Acting appointment of Kenny Alberts as Acting 07/08/2026 07/08/2026 | Approved
(SALGBC) Assistant Chief Fire Officer (1-31 July 2026)
HR2 Conditions of Service Acting appointment of Kenny Alberts as Acting 07/08/2026 07/08/2026 | Approved
(SALGBC) Assistant Chief Fire Officer (1-31 August 2026)
MM84 Section 66, MFMA Memo: After the fact overtime 07/08/2026 07/08/2026 | Approved
HR2 Conditions of Service Updating/ Changing of Payday Reporting lines: 07/08/2026 07/08/2026 | Approved
(SALGBC) EPWP: Law Enforcement
MM84 Section 66, MFMA Memao: After the fat overtime, providing VIP and 07/08/2026 07/08/2026 | Approved
transporting the Mayor to Glenelly estate attending
a function (1 August 2026)- Law Enforcement
MM84 Section 66, MFMA Meme; After the fact overtime: Control room duties | 07/08/2026 07/08/2026 | Approved
on 1-2 August 2026: Law Enforcement
HR2 Conditions of Service Skills Development Act /MSA 07/08/2026 07/08/2026 | Approved
(SALGBC)
General General Agency Agreement regarding the Operations of 07/08/2026 07/08/2026 | Approved
Public Libraries by municipalities in the WC
2026/2027
HR2 Conditions of Service EPWP Contract: Community Services- Sporty 11/08/2026 11/08/2026 | Approved
(SALGBC) (Samantha Jordaan)- 11 Aug 2026- 30 June 20252
MM84 Section 66, MFMA Memao: Approval of permanent personnel 11/08/2026 11/08/2026 | Approved
exceeding 40 hours overtime for the month of July
2026: Sport and Halls
HR2 Conditions of Service Mem: Late submission of EPWP contracts: Sport 11/08/2026 11/08/2026 | Approved

(SALGBC)

and Halls (R August, L Gaveni and Trevino
Filander)
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MM84 Section 66, MFMA Memao: Approval for standby exceeding 14 days for | 11/08/2026 11/08/2026 | Approved
July 2026: Sport and Halls
HR2 Conditions of Service Updating ESS Payday Reporting lines: EPWP: 11/08/2026 11/08/2026 | Approved
(SALGBC) Halls
HR2 Conditions of Service Employee attendance register: July 2026: Kevin 11/08/2026 11/08/2026 | Approved
(SALGBC) Alkaster
VPR2 Paragraph 6f Creation of key: Preservation/ restorations/ 11/08/2026 11/08/2026 | Approved
dismantling/ cleaning services (R240 000)
CM3 Authority to FQ: Rent organising service required for the 11/08/2026 11/08/2026 | Approved
communicate the hosting of a mayoral netball
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
MM82 Section 62(1)(f)(iv), Invoice: S104254: TMT invoice for June 2026 11/08/2026 11/08/2026 | Approved
MFMA (R907 891.65)- Traffic Services
MM82 Section 62(1)(f)(iv), Invoice: S104409: TMT invoice for July 2026 11/08/2026 11/08/2026 | Approved
MEMA (R1 187 404.90)- Traffic Services
MM82 Section 62(1)(f)(iv), Transfer Payment Agreement between Cape 12/08/2026 12/08/2026 | Approved
MFMA Winelands District Municipality and Stellenbosch
Municipality regarding the Community Safety
Project 2026-2027
General General Memo: Traffic Services: Printing cartridges matter 12/08/2026 12/08/2026 | Approved
(Traffic Services)
MM82 Section 62(1)(f)(iv), Memao: Attendance of Senior Librarians at the 2026 | 12/08/2026 12/08/2026 | Approved
MFMA LIAISA Annual Conference (5-9 October 2026) in
Johannesburg and the 2026 WC Library Services
Seminar 17-18 September 2026 in Cape Town
HR2 Conditions of Service Memao: Approval for the appointment of selection 12/08/2026 12/08/2026 | Approved
(SALGBQC) panel: Siti SRA and Rent-a-cop: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for the weekend 22-23 12/08/2026 12/08/2026 | Approved
August 2026: Control Room Operations: Law
Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for Public Holiday 10 12/08/2026 12/08/2026 | Approved

August 2026: Control Room Operations: Law
Enforcement
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MM84 Section 66, MFMA Memo: Planned overtime for the weekend 08-09 12/08/2026 12/08/2026 | Approved
August 2026: Control Room Operations: Law
Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for the weekend 15- 16 12/08/2026 12/08/2026 | Approved
August 2026: Control Room Operations: Law
Enforcement
MM84 Section 66, MFMA Memo: Law Enforcement: Overtime for July 2026 12/08/2026 12/08/2026 | Approved
MM84 Section 66, MFMA Memao: Law Enforcement: Overtime for July 2026 12/08/2026 12/08/2026 | Approved
HR2 Conditions of Service Confirmation of appointment certificate: Control 12/08/2026 12/08/2026 | Approved
(SALGBC) Room Officer: Law Enforcement (Yolandi Pani)
HR2 Conditions of Service Confirmation of appointment certificate: Control 12/08/2026 12/08/2026 | Approved
(SALGBC) Room Officer: Law Enforcement (Baxolisiwe
Ndlebe)
VPR2 Paragraph 6f Creation of ukey: Contracted Services: Biodiversity | 12/08/2026 12/08/2026 | Approved
Rehabilitation: Rivers (R250 000)
MM84 Section 66, MFMA Memo: Approval for additional overtime hours and | 12/08/2026 12/08/2026 | Approved
standby days for the month of July 2026:
Community Services
MM82 Section 62(1)(f)(iv), Memao: Refund of parking fees for Mr van der 17/08/2026 17/08/2026 | Approved
MEMA Merwe and slip (R105)
MM84 Section 66, MFMA Memo: Standby duties within Traffic Services: 17/08/2026 17/08/2026 | Approved
September 2026
MM84 Section 66, MFMA Standby rooster: 1-30 September 2026: Law 17/08/2026 17/08/2026 | Approved
Enforcement
MM84 Section 66, MFMA Memo: Exceeding of 40 hours overtime threshold 17/08/2026 17/08/2026 | Approved
for July 2026: Fire Services
HR2 Conditions of Service Memao: Payment Acting allowance authorisation: U | 17/08/2026 17/08/2026 | Approved
(SALGBC) Mapongwana 1-31 July 2026 as Acting Manager:
Library Services
CM3 Authority to FQ: questionnaire and specifications: Purchase, 17/08/2026 17/08/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain

supply and delivery of Library books and ECD
resources
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policy, valued up to
R200 000 (VAT incl.)

CM3 Authority to FQ questionnaire and specifications: Supply, 17/08/2026 17/08/2026 | Approved
communicate the deliver and place white cement benches in specific
acceptance of tenders, | demarcated areas in Stellenbosch ad gardens
quotations, or offers for | (WC024) until 30 July 2027
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
HR2 Conditions of Service Approval of advertisement: Advert: Operators x4: 17/08/2026 17/08/2026 | Approved
(SALGBC) Parks Stellenbosch and Parks Franschhoek
(CPI/CS/PC/IPWI/27; CP/CS/PC/PWI/28,;
CP/CS/PC/PWI/29 and CP/CS/PC/PWI/17)
MM82 Section 62(1)(f)(iv), Invoice: 6147802154006: Eskom (Community 17/08/2026 17/08/2026 | Approved
MFMA Centre, School Street, Erf 435- R3 907.95)
CM3 Authority to MBD 7.1: Contract form: Purchasing of services/ 17/08/2026 17/08/2026 | Approved
communicate the goods: BSM 89/26: Supply and delivery of
acceptance of tenders, | temporary structure and flood kits and smoke
quotations, or offers for | detectors in Stellenbosch (Jonty Engineering)
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to MBD 7.1: Contract form: Purchasing of services/ 17/08/2026 17/08/2026 | Approved
communicate the goods: BSM 89/26: Supply and delivery of
acceptance of tenders, | temporary structure and flood kits and smoke
quotations, or offers for | detectors in Stellenbosch (DFA General Works and
the procurement of Construction)
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
VPR2 Paragraph 6f Virement: R1500 from Domestic Accommodation to | 17/08/2026 17/08/2026 | Approved
Transport: Car Rental
VPR2 Paragraph 6f Virement: R208.20 Standard rated to Materials and | 17/08/2026 17/08/2026 | Approved

Supplies 20220630079877) Director’'s Office
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VPR2 Paragraph 6f Virement: R4110 Standard rated to Materials and 17/08/2026 17/08/2026 | Approved
Supplies 20250701028156) Fire Services
MM84 Section 66, MFMA Memo: Afterhours call outs: 3 August 2026- 10 17/08/2026 17/08/2026 | Approved
August 2026: Law Enforcement
MM84 Section 66, MFMA Memao: 40 hours overtime exceeded for July 2026: | 17/08/2026 17/08/2026 | Approved
Law Enforcement
MM84 Section 66, MFMA Memo: Overtime for weekend 15-16 August 2026: | 17/08/2026 17/08/2026 | Approved
Law Enforcement
MM84 Section 66, MFMA Memao: Overtime for weekend 22-23 August 2026: | 17/08/2026 17/08/2026 | Approved
Law Enforcement
MM84 Section 66, MFMA Memo: Overtime for weekend 15-16 August 2026: | 17/08/2026 17/08/2026 | Approved
Traffic Law Enforcement
MM84 Section 66, MFMA Memao: Standby call out- 10 August 2026: Traffic 17/08/2026 17/08/2026 | Approved
Services (D Malan)
MM84 Section 66, MFMA Memo: Standby requirements: Law Enforcement 17/08/2026 17/08/2026 | Approved
Services Canine Unit: September 2026
MM84 Section 66, MFMA Memao: After the fact overtime providing VIP and 17/08/2026 17/08/2026 | Approved
transporting the Mayor to DHL stadium attending a
function Ref I0B110537
MM84 Section 66, MFMA Memao: Standby requirements: Senior Manager: 17/08/2026 17/08/2026 | Approved
Protection Services (September 2026)
General General Memo: Alternative venue for K9 Facility (Law 17/08/2026 17/08/2026 | Approved
Enforcement)
HR2 Conditions of Service Memao: Request for investigation into sick leave and | 17/08/2026 17/08/2026 | Approved
(SALGBC) IOD abuse and to again embark on an incapacity
hearing process: Ms N Sias: Chief Clerk of the
MVR: Traffic Services
CM3 Authority to FQ questionnaire and specifications: Supply and 18/08/2026 18/08/2026 | Approved
communicate the delivery of furniture and cleaning equipment for the
acceptance of tenders, | period ending 30 June 2027
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to FQ questionnaire and specifications: Refurbishing 18/08/2026 18/08/2026 | Approved

communicate the
acceptance of tenders,

of wooded parquet flooring and wooded stage front
and staircase at the Stellenbosch Town Hall
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quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

CM3 Authority to Annexure E: tender BSM: 13/27: The supply and 18/08/2026 18/08/2026 | Approved
communicate the delivery and off-loading of various types of firearms
acceptance of tenders, | and ammunition for Community and Protection
quotations, or offers for | Services on and as required until 30 June 2029.
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
HR2 Conditions of Service Memao: Urgent filling of two critical posts: 18/08/2026 18/08/2026 | Approved
(SALGBC) Superintendent (Sport) and Supervisor (Swimming
pools)
General General Memao: Request for the procurement of suitable 18/08/2026 18/08/2026 | Approved
Executive High-Back chair for Director Boshoff
CM3 Authority to Annexure E: tender BSM: 12/27: Supply and 19/08/2026 19/08/2026 | Approved
communicate the delivery of trained explosives (Including firearms
acceptance of tenders, | detection canines, including handler training for
guotations, or offers for | four (4) handlers for the Stellenbosch Municipality
the procurement of Law Enforcement Department
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
HR2 Conditions of Service EPWP Contracts x3: Parking marshall (19 August 20/08/2026 20/08/2026 | Approved
(SALGBC) 2026- 30 June 2027- Louna Louw; Khanyiswa
Ndoda and Asenam Nkumbi)
HR2 Conditions of Service Memao: Challenges relating to the expanded grass | 20/08/2026 20/08/2026 | Approved
(SALGBC) cutting function: Parks and Cemeteries
HR2 Conditions of Service Changing/ Updating ESS Reporting lines: Sport 20/08/2026 20/08/2026 | Approved
(SALGBC) Section
General General Letters: Certificate of approval in terms of Section 6 | 20/08/2026 20/08/2026 | Approved

of the Stellenbosch Municipality Air Quality by-law,
2018: Pick n Pay Newinbosch, Koelenhof Road,
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R304 Stellenbosch (Installation of a 400 kva
standby generator

General General Letter: Certificate of approval issues in terms of 20/08/2026 20/08/2026 | Approved
section 6 of the Stellenbosch Municipality Air
Quality by-law, 2018: William Dougkas Foreman
(Installation of a 12 Kva domestic standby
generator
General General Letter: Certificate of approval issues in terms of 20/08/2026 20/08/2026 | Approved
section 6 of the Stellenbosch Municipality Air
Quality by-law, 2018: Grill and Braai, 3 Merriman
Street, Stellenbosch: Commercial fireplace for braai
and open flame cooking
General General Letter: Certificate of approval issues in terms of 20/08/2026 20/08/2026 | Approved
section 6 of the Stellenbosch Municipality Air
Quality by-law, 2018: Franschhoek Station Pub, 4
Main Road, Franschhoek: Installation of a wood
burning pizza oven
MM82 Section 62(1)(f)(iv), Memo: Request for reimbursement of parking 20/08/2026 20/08/2026 | Approved
MFMA expenses to Mr Albert van der Merwe (R105.60 for
parking fees in Cape Town 30 July 2026
CM3 Authority to FQ Questionnaire and specifications: Purchase, 20/08/2026 20/08/2026 | Approved
communicate the supply and deliver of Library books
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to FQ Questionnaire and specifications: Supply and 20/08/2026 20/08/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)

delivery of learner license facilitation services
(Community Development)
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CM3 Authority to FQ Questionnaire and specifications: Development, | 20/08/2026 20/08/2026 | Approved
communicate the Design layout and printing of GBVF Resources
acceptance of tenders, | booklets (Community Development)
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to FQ Questionnaire and specifications: Supply, 20/08/2026 20/08/2026 | Approved
communicate the printing and delivery of 200 bibs for 100 days
acceptance of tenders, | GBVF Challenge (Community Development)
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
MM84 Section 66, MFMA Memao: September 2026 standby: Fire and Disaster | 20/08/2026 20/08/2026 | Approved
personnel
HR2 Conditions of Service Letter of conduct and motivation: Housing 20/08/2026 20/08/2026 | Approved
(SALGBC) application (Theodore Ramat- Fire Services)
HR2 Conditions of Service Formal investigation report and disciplinary 20/08/2026 20/08/2026 | Approved
(SALGBC) complaint form: Law Enforcement (V Qhinga)
MM84 Section 66, MFMA Memo: Afterhours call outs: 10 August- 16 August | 21/08/2026 21/08/2026 | Approved
2026: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime 22-23 August 2026: 21/08/2026 21/08/2026 | Approved
Traffic Law Enforcement
HR2 Conditions of Service Memo: Attendance of SALGA workshop 2-3 21/08/2026 21/08/2026 | Approved
(SALGBC) September 2026 in George (J Felix and D Jonkers)
HR2 Conditions of Service Letter of conduct and motivation: Ruaan Opperman | 21/08/2026 21/08/2026 | Approved
(SALGBC) (Fire Services)
CM3 Authority to Memo: Request for approval of BSM 114/27 for the | 21/08/2026 21/08/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’s supply chain

Development on online applications and monitoring
of Grant in Aid donations
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policy, valued up to
R200 000 (VAT incl.)

CM3 Authority to Memo: Request for permission to utilise the 21/08/2026 21/08/2026 | Approved
communicate the hardware tender for purchasing of parts for brush
acceptance of tenders, | cutters (Parks and Cemeteries)
quotations, or offers for
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

General Genearl Grading Certificate: van der Stel Sportsground 21/08/2026 21/08/2026 | Approved
MM84 Section 66, MFMA Memao: After the fact overtime: Providing VIP and 24/08/2026 24/08/2026 | Approved
transport the Mayor and Councillors to various

school sporting events: LESLE0826081705 (Law
Enforcement)
MM84 Section 66, MFMA Memo: Planned overtime in Lanquedoc: 18- 24 24/08/2026 24/08/2026 | Approved
August 2026: Law Enforcement
TR1 Skills Development Act | Training needs/ requirements: Grab truck training: 24/08/2026 24/08/2026 | Approved
IMSA Environmental Implementation
MM82 Section 62(1)(f)(iv), Memo: ICLD Expansion Project: Approval 24/08/2026 24/08/2026 | Approved
MFMA certificate to be included in final report: Community
Development
MM82 Section 62(1)(f)(iv), Request 61910: BSM 114/25 for the development 25/08/2026 25/08/2026 | Approved
MFMA of an online application and monitoring process for
Grand in Aid donations (R599 991.80)
CM3 Authority to MBD 7.2: Contract form- rendering of services: 25/08/2026 25/08/2026 | Approved
communicate the BSM 109/26: Appointment of a panel of service
acceptance of tenders, | providers for the supply and delivery of turfgrass
quotations, or offers for | management and sport field, preparation supplies
the procurement of for period until 30 June 2029 (Meltrade 263 CC)
goods/services i.t.0
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to MBD 7.2: Contract form- rendering of services: 25/08/2026 25/08/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for

BSM 109/26: Appointment of a panel of service
providers for the supply and delivery of turfgrass
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the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)

management and sport field, preparation supplies
for period until 30 June 2029 (Bandakhanya)

MM84 Section 66, MFMA Memo: Standby requirements: Manager: Traffic 25/08/2026 25/08/2026 | Approved
and Law Enforcement, Mrs J Felix (September
2026)

MM84 Section 66, MFMA Memao: Motivation for planned emergency overtime | 25/08/2026 25/08/2026 | Approved
for Klapmuts Fire- 23 August 2026 (Community
Development)

MM82 Section 62(1)(f)(iv), Memao: Request for payment of outstanding 25/08/2026 25/08/2026 | Approved

MFMA services provider invoice- Purchasing order 27292

(62 waters)- Community Services

MM84 Section 66, MFMA Memo: Planned overtime 29-30 August 2026: 25/08/2026 25/08/2026 | Approved
Traffic Law Enforcement

MM84 Section 66, MFMA Memao: Standby call out report 18 and 23 August 25/08/2026 25/08/2026 | Approved
2026: Traffic Law Enforcement

MM84 Section 66, MFMA Memo: Planned overtime for Office Assistance 1-30 | 25/08/2026 25/08/2026 | Approved
September 2026: Traffic Administration (Esmail
Anthony and Jane Damane)

MM84 Section 66, MFMA Memo: Planned overtime for motor vehicle 25/08/2026 25/08/2026 | Approved
registration (MVR): Traffic Admin for September
2026

MM84 Section 66, MFMA Memo: Planned overtime for weekend 29 August 25/08/2026 25/08/2026 | Approved
and 30 August 2026: Control Room Operations:
Law Enforcement

MM84 Section 66, MFMA Memao: After the fact overtime for transporting of 25/08/2026 25/08/2026 | Approved
VIP (mayor) to Raithby Methodise Church on 23
August 2026: Law Enforcement

HR2 Conditions of Service Memao: Request for incapacity of Irene Anna 26/08/2026 26/08/2026 | Approved

(SALGBC) Cornelsen (Community Development)

MM84 Section 66, MFMA Standby schedule for September 2026: Community | 26/08/2026 26/08/2026 | Approved
Development

MM84 Section 66, MFMA Overtime/ standby pre-approval: September 2026: | 26/08/2026 26/08/2026 | Approved
Community Development (Portia Jansen)

MM84 Section 66, MFMA Overtime/ standby pre-approval: September 2026: | 26/08/2026 26/08/2026 | Approved

Community Development (Priscilla Napoleon)
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MM84

Section 66, MFMA

Overtime/ standby pre-approval: September 2026:
Community Development (Funeka Mayembana)

26/08/2026

26/08/2026

Approved

CM3

Authority to
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

Cancellation letters of BAC: Bid: BSM 119/26:
Upgrading of the Klapmuts Refuse transfer station
(Afriline Civils)

26/08/2026

26/08/2026

Approved

CM3

Authority to
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

Cancellation letters of BAC: Bid: BSM 119/26:
Upgrading of the Klapmuts Refuse transfer station
(Alert Developments)

26/08/2026

26/08/2026

Approved

CM3

Authority to
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)

Cancellation letters of BAC: Bid: BSM 119/26:
Upgrading of the Klapmuts Refuse transfer station
(Amandla GCF Construction CC)

26/08/2026

26/08/2026

Approved

CM3

Authority to
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

Cancellation letters of BAC: Bid: BSM 119/26:
Upgrading of the Klapmuts Refuse transfer station
(Lwazi Construction)

26/08/2026

26/08/2026

Approved
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CM3

Authority to
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

Cancellation letters of BAC: Bid: BSM 119/26:
Upgrading of the Klapmuts Refuse transfer station
(Milestone Construction and Civils)

26/08/2026

26/08/2026

Approved

CM3

Authority to
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

Cancellation letters of BAC: Bid: BSM 119/26:
Upgrading of the Klapmuts Refuse transfer station
(Noktada Construction)

26/08/2026

26/08/2026

Approved

CM3

Authority to
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

Cancellation letters of BAC: Bid: BSM 119/26:
Upgrading of the Klapmuts Refuse transfer station
(Premier Construction)

26/08/2026

26/08/2026

Approved

CM3

Authority to
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)

Cancellation letters of BAC: Bid: BSM 119/26:
Upgrading of the Klapmuts Refuse transfer station
(Ruvic Construction)

26/08/2026

26/08/2026

Approved

CM3

Authority to
communicate the
acceptance of tenders,

Cancellation letters of BAC: Bid: BSM 119/26:
Upgrading of the Klapmuts Refuse transfer station
(Ruwacon PTY)

26/08/2026

26/08/2026

Approved
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quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

CM3

Authority to
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)

Cancellation letters of BAC: Bid: BSM 119/26:
Upgrading of the Klapmuts Refuse transfer station
(WB Tipper Truck and Plant)

26/08/2026

26/08/2026

Approved

CM3

Authority to
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

Approval of Learner Fire Fighter x12 (12 months
period) Ref: FF1-12

27/08/2026

27/08/2026

Approved

CM3

Authority to
communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)

Cancellation letters of BAC: Bid: BSM 87/26:
Supply and Deliver and off-loading of copy paper
for a period 1 July 2026 ending 30 June 2028 (TMZ
Solutions; VVIP Services; Taoo Holdings; Spec
Hardware; Sozane Enterprise; Smart Switch
Distributors; Skonto; Sibanya office Solutions;
Sebenzani Trading 622; Roro Automative and
Energy; Rock City Productions; Rendani Creations;
Phaahla Masou Colossal Projects; Park Avenue
Stationers; Omkm trading and Projects; Office for
you; Ngizaphiwa; Mzingisi Logistics Solutions;
Kengisa Dot Ink; Kentmark Group; L and P
Construction and Services; LBC Multiserve; Low
Merchandise; Lynamic; Moojodina Group;
Meadowdine Grooup; Mvadadas Cleaning

27/08/2026

27/08/2026

Approved
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Services; JS Cleaning and Maintenance Services;
Innovo Networks; Impact Group; Heico Projects
Management 1; Entelo Investments; DFA General
Works and Constructions; Castle Hill Trading;
Bidvest Waltons; Bidtig; Bidela Hozirons; Avhasvhi;
African Compass Trading 288 CC; Abalingani
Holdings; 2 Bulls Office Group; Moenadia Rochan
Moosav; Majodina Group; Bidvest Waltons;Bidela
Hozirons and African Compass Trading

MM82 Section 62(1)(f)(iv), Invoice: INV-087: Striving Minds JV AMG Connekt | 27/08/2026 27/08/2026 | Approved
MFMA (BSM 41/26: ICT Infrastructure at Calcutta
Cemetery and Memorial Park, Farm no. 29- Supply
and Install 5.8-meter concrete mast with pole
covers)- R537 258.15
HR2 Conditions of Service Termination of EPWP Contract x1: Parking 27/08/2026 27/08/2026 | Approved
(SALGBC) marshall (David Esau
MM84 Section 66, MFMA Memo: Planned overtime for Lanquedoc 24-28 27/08/2026 27/08/2026 | Approved
August 2026 (Law Enforcement)
MM82 Section 62(1)(f)(iv), Invoice: INV 220BC79QG: Town Lodge George 28/08/2026 28/08/2026 | Approved
MFMA (Accommodation for Mrs J Felix and D Joners
attending SALGA Workshop from 1-3 Sept 2026-
R5120,00
HR2 Conditions of Service Extension of existing EPWP Contract: Disaster 28/08/2026 28/08/2026 | Approved
(SALGBC) Assistant: Thando Luzwathi (2 July 2026- 30
August 2026)
HR2 Conditions of Service Formal resignation letter: Lukhangele Gugushe 28/08/2026 28/08/2026 | Approved
(SALGBC) (Traffic Services)
General General Memo; Afterhours call outs: 17 August 2026- 24 28/08/2026 28/08/2026 | Approved
August 2026: Law Enforcement
MM82 Section 62(1)(f)(iv), Konica invoice: 0908543876: August 2026 for 28/08/2026 28/08/2026 | Approved
MFMA Community and Protection Services (R74 033.39)
MM82 Section 62(1)(f)(iv), Invoice: TC26026: Toncu for BSM 35/25 002: 28/08/2026 28/08/2026 | Approved
MFMA Debushing of invasive species within WC024
(R663 642.00
CM3 Authority to Tender questionnaire and specifications: BSM 28/08/2026 28/08/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of

11/27: Appointment of a Professional Service
Provider to undertake a programme for Disaster
Risk Assessment and the Upgrade of the
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goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

Stellenbosch Municipality Disaster Management
Plan to Level 3 compliance

MM82 Section 62(1)(f)(iv), Travel allowance forms: LIASA Seminar 5-9 28/08/2026 28/08/2026 | Approved
MFMA October 2026: V Ngcofe (Libraries)
MM82 Section 62(1)(f)(iv), Travel allowance forms: LIASA Seminar 5-9 28/08/2026 28/08/2026 | Approved
MFMA October 2026: U Mapongwana (Libraries)
HR2 Conditions of Service Acting appointment of Mawandile Ngandisa as 31/08/2026 31/08/2026 | Approved
(SALGBC) tractor driver for Sport Section (1-30 September
2026)
HR2 Conditions of Service Termination of EPWP Contract: Bazune Coetzee 31/08/2026 31/08/2026 | Approved
(SALGBC) (Sport Section)
MM82 Section 62(1)(f)(iv), Travel allowance form: Refund of parking lot ticket | 31/08/2026 31/08/2026 | Approved
MEMA to Yulanda Scholtz (07/08/2026)- R120
HR2 Conditions of Service Memao: Motivation for amendments to Protection 31/08/2026 31/08/2026 | Approved
(SALGBC) Services Organogram
MM84 Section 66, MFMA Memo: Planned overtime for weekend 19 31/08/2026 31/08/2026 | Approved
September 2026 and 20 September 2026: Control
Room Operations: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for weekend 12 31/08/2026 31/08/2026 | Approved
September 2026 and 13 September 2026: Law
Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for weekend 12 31/08/2026 31/08/2026 | Approved
September 2026 and 13 September 2026: Control
Room Operations: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for weekend 19 31/08/2026 31/08/2026 | Approved
September 2026 and 20 September 2026: Law
Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for weekend 26 31/08/2026 31/08/2026 | Approved
September 2026 and 27 September 2026: Law
Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for public holiday 24 31/08/2026 31/08/2026 | Approved
September 2026: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for public holiday 24 31/08/2026 31/08/2026 | Approved

September 2026: Control Room Operations: Law
Enforcement
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MM84 Section 66, MFMA Memo: Planned overtime for weekend 26 31/08/2026 31/08/2026 | Approved
September 2026 and 27 September 2026: Control
Room Operations: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for weekend 5- 6 31/08/2026 31/08/2026 | Approved
September 2026: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for weekend 3 September | 31/08/2026 31/08/2026 | Approved
2026 and 6 September 2026: Control Room
Operations: Law Enforcement
MM84 Section 66, MFMA Memo: Amended overtime for 27-31 August 2026: | 31/08/2026 31/08/2026 | Approved
Traffic Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime: DLTC: Traffic Services: 31/08/2026 31/08/2026 | Approved
5-19 September 2026
HR2 Conditions of Service Updating/Changing ESS Payday Reporting lines: 31/08/2026 31/08/2026 | Approved
(SALGBC) Gavin Solomons (Traffic Services)
MM82 Section 62(1)(f)(iv), Direct Payment request: Refund of overcharges 31/08/2026 31/08/2026 | Approved
MFMA license to Suzuki Brakenfell (R5076.09)
MM82 Section 62(1)(f)(iv), Journal proof: Unallocated deposits and fines 31/08/2026 31/08/2026 | Approved
MFMA (R7 536 350)- for Feb, May and June 2026
CM3 Authority to FQ Questionnaire and specifications: Replacement | 31/08/2026 31/08/2026 | Approved
communicate the of matrasses at Stellenbosch La Motte and
acceptance of tenders, | Klapmuts Fire Stations
quotations, or offers for
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
HR2 Conditions of Service Payment of Acting Allowance Authorisation: Kenny | 31/08/2026 31/08/2026 | Approved
(SALGBC) Alberts as Acting Assistant Chief Fire Officer (1-31
August 2026)
HR2 Conditions of Service Payment of Acting Allowance Authorisation: Mncedi | 31/08/2026 31/08/2026 | Approved
(SALGBC) Mbombo as Acting Platoon Commander (1-31
August 2026)
MM82 Section 62(1)(f)(iv), Invoice: CHBCCM310826: Chabane Technology 31/08/2026 31/08/2026 | Approved

MFMA

Systems for payment no 6 for the construction of
Calcutta Cemetery and Memorial Park on
remainder farm no 29, Stellenbosch

(R1 039 336.36)
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MM82 Section 62(1)(f)(iv), Memao: Motivation for payment of outstanding 31/08/2026 31/08/2026 | Approved
MFMA amount to service provider for catering services
rendered- R10 250.00 for reopening of
Stellenbosch Library on 24 June 2026
HR2 Conditions of Service Memao: Motivation for the Establishment of an 31/08/2026 31/08/2026 | Approved
(SALGBC) additional team for Calcutta Memorial Park-
Cemeteries Section
HR2 Conditions of Service Memao: Motivation for the Establishment of an 31/08/2026 31/08/2026 | Approved
(SALGBC) additional team for Calcutta Memorial Park-
Cemeteries Section
MM82 Section 62(1)(f)(iv), Memao: Motivation for the payment of outstanding 31/08/2026 31/08/2026 | Approved
MFMA amount to service provider- catering services
rendered to the amount of R10 250 for
Stellenbosch Library reopening on 24 June 2026
HR2 Conditions of Service Acting appointment of Leewyn Williams 01/09/2026 01/09/2026 | Approved
(SALGBC) (Supervisor: Cemeteries) for September 2026
HR2 Conditions of Service Termination of EPWP Contract: General worker: 01/09/2026 01/09/2026 | Approved
(SALGBC) Parks FHK (Jerry Magwaxaza)
CM3 Authority to Tender Questionnaire: Landscaping and irrigation 01/09/2026 01/09/2026 | Approved
communicate the installation at Calcutta Cemetery and Memorial
acceptance of tenders, | Park on remainder farm no 29
quotations, or offers for
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
HR2 Conditions of Service EPWP Contract: Biodiversity 2026/2027 (Chester 01/09/2026 01/09/2026 | Approved
(SALGBC) February)
MM84 Section 66, MFMA Standby Schedule: September 2026: Community 01/09/2026 01/09/2026 | Approved
Services
HR2 Conditions of Service Notice of Early retirement letter: Irene Cornelsen 01/09/2026 01/09/2026 | Approved
(SALGBC) (Community Development)
MM84 Section 66, MFMA Memo: Standby payment of Chief: Law 01/09/2026 01/09/2026 | Approved
Enforcement (6-13 July 2026 and 20-27 July 2026)
MM84 Section 66, MFMA Memo: Planned overtime: Lanquedoc 1-4 01/09/2026 01/09/2026 | Approved
September 2026: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime: Lanquedoc 28- 31 01/09/2026 01/09/2026 | Approved

August 2026: Law Enforcement
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MM84 Section 66, MFMA Memo: Planned overtime Lanquedoc 28-31 August | 01/09/2026 01/09/2026 | Approved
2026: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime FMD 27 August -1 01/09/2026 01/09/2026 | Approved
September 2026: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime FMD 29 August -30 01/09/2026 01/09/2026 | Approved
August 2026: Law Enforcement
HR2 Conditions of Service Changing/ Updating of Payday Ess Reporting: 02/09/2026 02/09/2026 | Approved
(SALGBC) Thobeka Tyebi (Law Enforcement)
MM84 Section 66, MFMA Memo: Standby requirements: Law Enforcement 02/09/2026 02/09/2026 | Approved
Services: Canine Unit
HR2 Conditions of Service Acting appointment of Mncedi Nichalos Mbombo 02/09/2026 02/09/2026 | Approved
(SALGBC) (September 2026) as Platoon Commander: Fire
Services
MM82 Section 62(1)(f)(iv), Cheque request: Refund of incorrect payment- 02/09/2026 02/09/2026 | Approved
MEMA R15 000 (Ms T Paulos)- Traffic Services
MM82 Section 62(1)(f)(iv), Direct payment request: Donford Pty refund- 02/09/2026 02/09/2026 | Approved
MFMA R697.00 for overcharged license (Traffic Services)
MM82 Section 62(1)(f)(iv), Journal proof: Unallocated funds for licenses 02/09/2026 02/09/2026 | Approved
MFMA (R1500)- Traffic Services
MM82 Section 62(1)(f)(iv), Cheque request: Refund of incorrect payment- 02/09/2026 02/09/2026 | Approved
MFMA R1500 (Mr Henry Pekeur)- Traffic Services
HR2 Conditions of Service Approval of shortlist: Traffic Officers x2 07/09/2026 07/09/2026 | Approved
(SALGBC) (CP/PRS/TL/TS/22 and CP/PRS/TL/TS/29)
HR2 Conditions of Service Employee attendance register: August 2026: 07/09/2026 07/09/2026 | Approved
(SALGBC) Angelique George
HR2 Conditions of Service Employee attendance register: August 2026: Kevin | 07/09/2026 07/09/2026 | Approved
(SALGBC) Alkaster
HR2 Conditions of Service Approval of advertisement: Community Support 07/09/2026 07/09/2026 | Approved
(SALGBC) Officer: CP/ICS/CD/11
HR2 Conditions of Service Approval of advertisement: Community Support 07/09/2026 07/09/2026 | Approved
(SALGBC) Officer: CP/CS/CD/09
MM84 Section 66, MFMA Memao: Overtime for August 2026: Traffic Law 07/09/2026 07/09/2026 | Approved
Enforcement
MM84 Section 66, MFMA Memo: Additional staff on overtime: Fire and 07/09/2026 07/09/2026 | Approved
Disaster (September 2026)
MM84 Section 66, MFMA Memao: 10% shift allowance for TRU members from | 07/09/2026 07/09/2026 | Approved

the period 1- 30 September 2026
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MM84 Section 66, MFMA Memo: Planned overtime 31 August- 6 September | 07/09/2026 07/09/2026 | Approved
2026: Traffic Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for weekend 5-6 07/09/2026 07/09/2026 | Approved
September 2026: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime for weekend 12-13 07/09/2026 07/09/2026 | Approved
September 2026: Law Enforcement
MM84 Section 66, MFMA Memo: Planned overtime FMD: 1- 4 September 07/09/2026 07/09/2026 | Approved
2026: Law Enforcement
MM84 Section 66, MFMA Memao: Afterhours call outs: 24 August- 31 August | 07/09/2026 07/09/2026 | Approved
2026: Law Enforcement
TR1 Skills Development Act | Training needs: Firearms: Full competency: Law 07/09/2026 07/09/2026 | Approved
/IMSA Enforcement
MM84 Section 66, MFMA Memao: Exceeding of 40 hours overtime threshold 07/09/2026 07/09/2026 | Approved
(F Hendricks- Fire Services for July 2026)
HR2 Conditions of Service Task Job description: Operators: Grass Cutting x10 | 07/09/2026 07/09/2026 | Approved
(SALGBC) (CP/CS/PC/PPTW/24- 33)
HR2 Conditions of Service Task Job description: Foreperson: Stellenbosch 07/09/2026 07/09/2026 | Approved
(SALGBC) Parks x2 (CP/CS/PC/PPTW/03 and 04)
HR2 Conditions of Service Task Job description: General workers: Parks 07/09/2026 07/09/2026 | Approved
(SALGBC) Stellenbosch x5 (CP/CS/PC/PPTWI/11-15)
HR2 Conditions of Service Task Job description: Operators: Grass Cutting x8 | 07/09/2026 07/09/2026 | Approved
(SALGBC) (CP/CS/PC/PPTW/39- 46)
HR2 Conditions of Service Task Job description: Supervisor: Grass Cutting x1 | 07/09/2026 07/09/2026 | Approved
(SALGBC) (CP/CS/PC/PPTWIQT)
HR2 Conditions of Service Task Job description: General worker: Playground | 07/09/2026 07/09/2026 | Approved
(SALGBC) Maintenance x5 (CP/CS/PC/PPTW/11-15)
HR2 Conditions of Service Task Job description: Operators: Grass Cutting x8 | 07/09/2026 07/09/2026 | Approved
(SALGBC) (CP/CS/PC/PPTWI/16-23)
HR2 Conditions of Service Task Job description: Supervisor: Parks 07/09/2026 07/09/2026 | Approved
(SALGBC) Stellenbosch x1 (CP/CS/PC/PPTW/05)
HR2 Conditions of Service Task Job description: Superintendent: Ornamental | 07/09/2026 07/09/2026 | Approved
(SALGBC) Horticulture x1 (CP/CS/PC/OH/01)
MM82 Section 62(1)(f)(iv), Invoice: CHBCCM310826: Chabane Technology 07/09/2026 07/09/2026 | Approved
MFMA Systems payment 6 for the construction of Calcutta
Cemetery and memorial park on remainder farm,
29 Stellenbosch (987 586.36)
MM84 Section 66, MFMA Memao: Approved overtime for the Traffic 07/09/2026 07/09/2026 | Approved

administration from 1-31 August 2026
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MM84 Section 66, MFMA Memao: Approval of permanent personnel 07/09/2026 07/09/2026 | Approved
exceeding 40 hours overtime for the month of
August 2026: Halls Section
MM84 Section 66, MFMA Memo: Approval for standby exceeding 14 days for | 07/09/2026 07/09/2026 | Approved
August 2026: Sport and Halls
MM84 Section 66, MFMA Memao: Approval of permanent personnel 07/09/2026 07/09/2026 | Approved
exceeding 40 hours overtime for the month of
August 2026: Sport and Halls
MM82 Section 62(1)(f)(iv), Request 62599: RFQ: Koga Majuro high back 08/09/2026 08/09/2026 | Approved
MEMA executive chair x1 (R7935)
HR2 Conditions of Service Letter of conduct and motivation: Nevada 08/09/2026 08/09/2026 | Approved
(SALGBC) Hendricks (Disaster Management)
MM84 Section 66, MFMA Memo: Overtime for August 2026: Law 08/09/2026 08/09/2026 | Approved
Enforcement
MM84 Section 66, MFMA Memo: Standby call out report: 31 August 08/09/2026 08/09/2026 | Approved
2026- 5 September 2026: Traffic Law
Enforcement (M Greef; C Jantjies; D Malan
and M Fortuin)
MM84 Section 66, MFMA Memo: Amended overtime- 3 September 2026: | 08/09/2026 08/09/2026 | Approved
Traffic Law Enforcement (N Ngavu)
MM84 Section 66, MFMA Memo: Planned overtime for 12-13 September | 08/09/2026 08/09/2026 | Approved
2026: Traffic Law Enforcement
General General Municipal ICT steering Committee Member 08/09/2026 08/09/2026 | Approved
Declaration and Acceptance form: Director
Gary Boshoff
General General Memorandum of Agreement between 09/09/2026 09/09/2026 | Approved
Stellenbosch Municipality and Kululeko NPO
for the TAPP Township Safety Initiative
HR2 Conditions of Service Memo: Sick leave utilisation and attendance 09/09/2026 09/09/2026 | Approved
(SALGBC) pattern- K Alkaster (labour Relations)
MM84 Section 66, MFMA Leave in Lieu of overtime pre-approval- 09/09/2026 09/09/2026 | Approved
Michelle Aalbers (September 2026 for IDP
Meetings)
MM84 Section 66, MFMA Memo: After the fact overtime, providing VIP 09/09/2026 09/09/2026 | Approved

and transporting the mayor and councillors to
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various sporting events (3 and 5 Sept 2026)-
Law Enforcement

MM84 Section 66, MFMA Memo: Law Enforcement overtime for August | 09/09/2026 09/09/2026 | Approved
2026
MM84 Section 66, MFMA Memo: Approval for additional overtime hours | 09/09/2026 09/09/2026 | Approved
and standby days for the month of August
2026: Community Services
HR2 Conditions of Service Task Job description: Superintendent: 09/09/2026 09/09/2026 | Approved
(SALGBC) Cemeteries x1 (CP/CS/PC/CEM/01)
MM82 Section 62(1)(f)(iv), Memo: Current status of unsettled traffic fines 10/09/2026 10/06/2026 | Approved
MFMA associated with municipal vehicles with a total
fine of nearly one million rand
MM84 Section 66, MFMA Memo: Planned overtime for IDP meetings 8- 10/09/2026 10/06/2026 | Approved
10 September 2026: Law Enforcement
MM84 Section 66, MFMA Memo: Exceeding of 40 hours overtime 10/09/2026 10/06/2026 | Approved
threshold: Fire and Disaster Management for
August 2026
HR2 Conditions of Service EPWP Contracts x3: Control Room operators 10/09/2026 10/06/2026 | Approved
(SALGBC) (Miche Lenecia Arrison; Jacgeline Jo-Ann Nel
and Nompucuko Sheilla Zengele)
HR2 Conditions of Service Approval of advertisement: Fire fighters x2 11/09/2026 10/06/2026 | Approved
(SALGBC) (CP/PRS/DMFS/FS/23 and 35)
HR2 Conditions of Service Extension of EPWP contract: Natasha 11/09/2026 10/06/2026 | Approved
(SALGBC) Maureen Witbooi (Community development)
HR2 Conditions of Service Memo: Approval to utilize a pool vehicle from 11/09/2026 10/06/2026 | Approved
(SALGBC) 15- 20 September 2026 for Gerrit Afrika
(Toyota Hillux bakkie CL 16914 (Halls Section)
MM82 Section 62(1)(f)(iv), Travel allowance: IMPS- Western Cape Forum | 11/09/2026 10/06/2026 | Approved
MEMA workshop (Arniston) 14-17 September 2026: G
Boshoff
MM82 Section 62(1)(f)(iv), Travel allowance: IMPS- Western Cape Forum | 11/09/2026 10/06/2026 | Approved

MFMA

workshop (Arniston) 14-17 September 2026:
Charl Kitching
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MM82 Section 62(1)(f)(iv), Travel allowance: IMPS- Western Cape Forum | 11/09/2026 10/06/2026 | Approved
MEMA workshop (Arniston) 14-17 September 2026:
Joan Felix
MM82 Section 62(1)(f)(iv), Travel allowance: IMPS- Western Cape Forum | 11/09/2026 10/06/2026 | Approved
MFEMA workshop (Arniston) 15-17 September 2026:
Lucille Jacobs
MM82 Section 62(1)(f)(iv), Travel allowance: IMPS- Western Cape Forum | 11/09/2026 10/06/2026 | Approved
MEMA workshop (Arniston) 15-17 September 2026:
Daniel Jonkers
MM82 Section 62(1)(f)(iv), Travel allowance: IMPS- Western Cape Forum | 11/09/2026 10/06/2026 | Approved
MFEMA workshop (Arniston) 15-17 September 2026:
Gavin Solomons
HR2 Conditions of Service Memo: Attendance of IMPS WC Steering 11/09/2026 10/06/2026 | Approved
(SALGBC) Committee Meeting and conference 15-17
September 2026
HR2 Conditions of Service Resignation letter: Masimthembe Fubu (Traffic | 11/09/2026 10/06/2026 | Approved
(SALGBC) warden)
CM3 Authority to Annexure E: Approval of final tender invitation: | 11/09/2026 10/06/2026 | Approved
communicate the BSM 15/27: Supply and deliver of K9 Adult
acceptance of tenders, | maintenance dog food and K9 handling
quotations, or offers for | yraining and Welfare equipment until June
the procurement of 2029
goods/services i.t.0
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
MM84 Section 66, MFMA Memo: Standby call out report: 5 September 11/09/2026 10/06/2026 | Approved
2026 (Traffic Services- J Seals)
MM84 Section 66, MFMA Memo: Planned overtime for IPD meeting 14 11/09/2026 10/06/2026 | Approved
and 15 September 2026: Law Enforcement
MM84 Section 66, MFMA Memo: Afterhours call outs: 31 August 2026- 7 | 11/09/2026 10/06/2026 | Approved
September 2026: Law Enforcement
MM82 Section 62(1)(f)(iv), Memo: Request for reimbursement of official 11/09/2026 10/06/2026 | Approved

MFMA

expenses to Mr C Kitching -Parking fees R48
and toll fees Community Safety meeting in
Worcester R109
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CM3 Authority to FQ Questionnaire and specifications: Provision | 11/09/2026 10/06/2026 | Approved
communicate the of emergency veterinary services for the
acceptance of tenders, | Stellenbosch Municipality law Enforcement K9
quotations, or offers for | (it
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to FQ Questionnaire and specifications: Supply 11/09/2026 10/06/2026 | Approved
communicate the and delivery of K9 Adult maintenance dog food
acceptance of tenders, | for the Stellenbosch Municipality Law
quotations, or offers for | Enforcement K9 unit
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
HR2 Conditions of Service Approval of appointment: Manager: Library 11/09/2026 10/06/2026 | Approved
(SALGBC) Services (CP/CS/LS/01)
MM82 Section 62(1)(f)(iv), Request 63039 for B/SM 17/26: Phase 2 — 18/09/2026 18/09/2026 | Approved
MFMA Calcutta Cemetery and Memorial Park
(R5 161 902.56)
MM82 Section 62(1)(f)(iv), Invoice: 383054639: Biden Afrika Services: 18/09/2026 18/09/2026 | Approved
MFEMA Payment no 35 for design, construction,
monitoring of a regional public cemetery and
memorial park on remainder farm no 29,
Stellenbosch (R690 000)
MM84 Section 66, MFMA Memo: Motivation for planned overtime for 18/09/2026 18/09/2026 | Approved
September 2026: Community Development
MM82 Section 62(1)(f)(iv), Memo: Request for approval to utilise existing | 18/09/2026 18/09/2026 | Approved
MEMA order for payment of invoice S104254- TMT
Services dated 30 June 2026 (R907 891.65)-
Traffic Services
HR2 Conditions of Service Termination of EPWP Contract: Stellenbosch 18/09/2026 18/09/2026 | Approved

(SALGBC)

Parks 2026/2027 (Zukisani Wezo0)
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VPR2 Paragraph 6f Virement: R198 028.00 from Vehicle Fleet: 18/09/2026 18/09/2026 | Approved
Urban Forestry to Install and upgrade of
CCTV/LPR Cameras in WC024
HR2 Conditions of Service EPWP Contract: Cemeteries cleaning 18/09/2026 18/09/2026 | Approved
(SALGBC) 2026/2027: Mattew Dickson
HR2 Conditions of Service EPWP Contract: Stellenbosch Parks 18/09/2026 18/09/2026 | Approved
(SALGBC) 2026/2027: Pilato Lehanya
HR2 Conditions of Service EPWP Contract: Cemeteries cleaning 18/09/2026 18/09/2026 | Approved
(SALGBC) 2026/2027: Reneve Leibrandt
General Decline letter: Application in terms of the 18/09/2026 18/09/2026 | Approved
regulations of gathering Act, Act 2025 of 1993
march- Femicide walk, Stellenbosch: 18
September 2026
HR2 Conditions of Service EPWP Contract: Sport Section 2026/2027: 18/09/2026 18/09/2026 | Approved
(SALGBC) Robin Williams
HR2 Conditions of Service EPWP Contract: Sport Section 2026/2027: 18/09/2026 18/09/2026 | Approved
(SALGBC) Marlon Casper
HR2 Conditions of Service EPWP Contract: Sport Section 2026/2027: 18/09/2026 18/09/2026 | Approved
(SALGBC) Faldo Jantjies
HR2 Conditions of Service EPWP Contract: Law Enforcement 2026/2027: | 18/09/2026 18/09/2026 | Approved
(SALGBC) Esther Ngubane
General Memo: Request for refund- Dangerous goods | 18/09/2026 18/09/2026 | Approved
permit fee (HG Tours of R570)
MM84 Section 66, MFMA Memo: Motivation for approval for overtime 21/09/2026 21/09/2026 | Approved
pre-approval for GBVF programmes:
September 2026 and IPD Public participation
days (Andiswa Ndoda and Funeka
Mayembana)- Community Development
MM84 Section 66, MFMA Memo: Exceeding approved overtime hours 21/09/2026 21/09/2026 | Approved
(Andiswa Ndoda- for August 2026- Community
Development)
HR2 Conditions of Service Extension of existing EPWP Contracts: Parking | 21/09/2026 21/09/2026 | Approved

(SALGBC)

Marshalls x38: Traffic Services (1 Oct 2026- 31
Dec 2026)
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MM84 Section 66, MFMA Memo: Planned overtime RAC projects 18- 21 | 21/09/2026 21/09/2026 | Approved
September 2026: Law Enforcement officers
MM84 Section 66, MFMA Memo: Approval for overtime: 19 September 21/09/2026 21/09/2026 | Approved
2026: Traffic Services (Rene Botha)
MM84 Section 66, MFMA Memo: October 2026 standby: Fire and 21/09/2026 21/09/2026 | Approved
Disaster personnel
HR2 Conditions of Service Fixed term contracts x5 Parking project: Traffic | 21/09/2026 21/09/2026 | Approved
(SALGBC) Services (Abenathi Ngcolani; Amanda Vingi;
Sinethemba Dlova-Ggwesa; Mihlali Nhlapo
and Sylvia Ndeleka Sopangisa)
MM82 Section 62(1)(f)(iv), Written requisition: 351937: Amazink suppliers | 21/09/2026 21/09/2026 | Approved
MEMA for venue hire: ECD Appreciation (R3 750)
MM82 Section 62(1)(f)(iv), Tax invoice: INV-0150: Amazink for venue hire | 21/09/2026 21/09/2026 | Approved
MEMA in Kayamandi for the ECD Appreciation Day 25
Sept 2026 (R3 750)
CM3 Authority to Approval letters of BAC: BSM 123/26: 22/09/2026 22/09/2026 | Approved
communicate the Provision of professional services for the re-
acceptance of tenders, | calculation of the development charges (DCs)
quotations, or offers for | ity for Engineering Services and the revision
the gr?cure_men; tOf of the development charges (DCs): period
ggﬁn;ﬁs;‘ﬂ;ij'éﬁam ending 30 June 2029 (INGEROP South Africa)
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Decline letter of BAC: BSM 123/26: Provision 22/09/2026 22/09/2026 | Approved
communicate the of professional services for the re-calculation of
acceptance of tenders, | the development charges (DCs) unity for
quotations, or offers for | epgineering Services and the revision of the
the procurement of development charges (DCs): period ending 30
goods/services i.t.o June 2029 (GLS Consulting)
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Decline letters of BAC: BSM 123/26: Provision | 22/09/2026 22/09/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for

of professional services for the re-calculation of
the development charges (DCs) unity for
Engineering Services and the revision of the
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the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)

development charges (DCs): period ending 30
June 2029 (SMEC South Africa)

CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (2ACS Services)
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Chemitoll)
the procurement of
goods/services i.t.0
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Chloracape)
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain

offloading of water and wastewater treatment and
disinfection chemicals from date of award until 30
June 2027 (K2021386688/ Chemcape)

99




DELEGATIONS EXERCISED FOR PERIOD 1 JULY — 30 SEPTEMBER 2026

Page 384

policy, valued up to
R200 000 (VAT incl.)

CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Kaizen Water group CC)
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Kemanzi)
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Metsi Chem lkapa)
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

offloading of water and wastewater treatment and
disinfection chemicals from date of award until 30
June 2027 (Powercomm Solutions)
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CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Second Oppinion Consulting CC)
the procurement of
goods/services i.t.0
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Supreme Brands)
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Thuthukani SNF Chemicals)
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Approval letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (UDEC Thermal)
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Decline letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved

communicate the
acceptance of tenders,

offloading of water and wastewater treatment and
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quotations, or offers for
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

disinfection chemicals from date of award until 30
June 2027 (

CM3 Authority to Decline letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (2ACS Services)
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Decline letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Chemitoll)
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Decline letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Chlorcape)
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Decline letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.0

offloading of water and wastewater treatment and
disinfection chemicals from date of award until 30
June 2027 (Kaizen Water Group CC)
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council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

CM3 Authority to Decline letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Metsi Chem lkapa)
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Decline letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Powercomm Solutions)
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Decline letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved
communicate the offloading of water and wastewater treatment and
acceptance of tenders, | disinfection chemicals from date of award until 30
quotations, or offers for | June 2027 (Supreme Brands)
the procurement of
goods/services i.t.0
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
CM3 Authority to Decline letter of BAC: BSM 59/26: Supply and 22/09/2026 22/09/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

offloading of water and wastewater treatment and
disinfection chemicals from date of award until 30
June 2027 (UDEC Thermal)
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MM82 Section 62(1)(f)(iv), Invoice: 210926: Nocawe Holdings for food parcels | 22/09/2026 22/09/2026 | Approved
MFMA for Youth Educational hike on 19 September 2026
(R6010)- Community Development
MM82 Section 62(1)(f)(iv), Invoice: 895: King Wawi: Transport for elderly 22/09/2026 22/09/2026 | Approved
MFMA awareness session: September 2026 (R3000)-
Community Development
TR1 Skills Development Act | Training needs: Firearm training- Regulations 21: 22/09/2026 22/09/2026 | Approved
/IMSA Law Enforcement
MM82 Section 62(1)(f)(iv), Request 63355: Sisterhood items for the Ibuyambo | 22/09/2026 22/09/2026 | Approved
MFMA Event on the 29 September 2026- R29 800
(Community Development)
MM82 Section 62(1)(f)(iv), Request 63367: Flights, accommodation for V 22/09/2026 22/09/2026 | Approved
MFMA Ngcofe and U Mapongwana to JHB for LIAISA
Conference 5- 10 Oct 2026- R25 626.24 (Libraries)
MM82 Section 62(1)(f)(iv), Memo: Investigation into allegations of improper 22/09/2026 22/09/2026 | Approved
MFMA conduct and maladministration by functionaries of
the Stellenbosch Municipality for failing to refund
(Mr S Qukumbana)
MM82 Section 62(1)(f)(iv), Letter: Request to stop airtime allowance for Roger | 23/09/2026 23/09/2026 | Approved
MFMA Benn (Halls Section)
MM84 Section 66, MFMA Memo: Amended overtime for 18 September 2026: | 23/09/2026 23/09/2026 | Approved
Traffic Law Enforcement
MM84 Section 66, MFMA Memo: Standby call out report for 11 September 23/09/2026 23/09/2026 | Approved
2026: Traffic Law Enforcement (L Moses)
MM84 Section 66, MFMA Memo: Planned overtime 22-27 September 2026: 23/09/2026 23/09/2026 | Approved
Traffic Law Enforcement
MM82 Section 62(1)(f)(iv), Invoice: 019: Siyakhana Enterprises for transport 23/09/2026 23/09/2026 | Approved
MFMA for youth hike on 19 September 2026 (R13 500)
Community Development)
CM3 Authority to Annexure E: BSM 17/27: Tender re-advertisement: | 23/09/2026 23/09/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’s supply chain
policy, valued up to
R200 000 (VAT incl.)

Installation of Landscaping & Irrigation
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MM82 Section 62(1)(f)(iv), Request 63374: catering services for WEP 23/09/2026 23/09/2026 | Approved
MFMA Heritage event on the 24™ of September 2026 at
Amazink Live (R29877)- Community Development
MM82 Section 62(1)(f)(iv), Request 63435: Transport for youth heritage 23/09/2026 23/09/2026 | Approved
MFMA programme from Ida’s Valley to town and back
(R5175)
General General Memo: Afterhours call outs: 14- 21 September 23/09/2026 23/09/2026 | Approved
2026: Law Enforcement
HR2 Conditions of Service Memao: Request for approval: Appointment of 23/09/2026 23/09/2026 | Approved
(SALGBC) Additional Traffic Officers (CP/PRS/TL/TS/17; 29
and 32; 37 and 43)
MM82 Section 62(1)(f)(iv), Memao: Disbursement of PDP fees: Mr Mwandile 23/09/2026 23/09/2026 | Approved
MFMA Ngandisa (1241123)- Sport Section
HR2 Conditions of Service Memo: Acting appointment of Niklaas Pietersen 23/09/2026 23/09/2026 | Approved
(SALGBC) (850209) for 1-31 October 2026 at Acting tractor
driver: Sport Section
HR2 Conditions of Service Memao: Acting appointment of Winston Appollis 23/09/2026 23/09/2026 | Approved
(SALGBC) (1124015) as Superintendent: Sport Ground
Maintenance for 1-31 October 2026
MM82 Section 62(1)(f)(iv), Tax invoice: 001: Pasa Jama: Koga Majaro High 23/09/2026 23/09/2026 | Approved
MFMA back Executive chair x1 with delivery and
installation (R7 935)
MM82 Section 62(1)(f)(iv), Request 63447: Vehicle logbooks for Community 25/09/2026 25/09/2026 | Approved
MFMA Development (R210.50)
MM82 Section 62(1)(f)(iv), Request 63472: Catering for 150 people for 25/09/2026 25/09/2026 | Approved
MFMA Ibuyambo Heritage Day on the 26" of September
2026 at Amazink (R28 462.50)- Community
Development
CM3 Authority to FQ: Questionnaire and specifications: Supply and 25/09/2026 25/09/2026 | Approved
communicate the delivery of manual evacuation stair chair at
acceptance of tenders, | Stellenbosch, La Motte and Klapmuts Fire Station
quotations, or offers for
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)
MM84 Section 66, MFMA Memao: Standby requirements: Senior Manager: 25/09/2026 25/09/2026 | Approved

Protection Services (October 2026)
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MM84 Section 66, MFMA Memo: Standby requirements: Manager: Traffic 25/09/2026 25/09/2026 | Approved
and Law Enforcement (October 2026)

MM84 Section 66, MFMA Memo: Planned overtime for weekend 3 and 4 25/09/2026 25/09/2026 | Approved
October 2026: Law Enforcement

MM84 Section 66, MFMA Memo: Planned overtime for weekend 10 and 11 25/09/2026 25/09/2026 | Approved
October 2026: Law Enforcement

MM84 Section 66, MFMA Memo: Planned overtime for weekend 17 and 18 25/09/2026 25/09/2026 | Approved
October 2026: Law Enforcement

MM84 Section 66, MFMA Memo: Planned overtime for weekend 24 and 25 25/09/2026 25/09/2026 | Approved
October 2026: Law Enforcement

MM84 Section 66, MFMA Memo: Planned overtime for weekend 3 and 4 25/09/2026 25/09/2026 | Approved
October 2026: Law Enforcement: K9 unit

MM84 Section 66, MFMA Memo: Planned overtime for weekend 10 and 11 25/09/2026 25/09/2026 | Approved
October 2026: Law Enforcement: K9 unit

MM84 Section 66, MFMA Memo: Planned overtime for weekend 17 and 18 25/09/2026 25/09/2026 | Approved
October 2026: Law Enforcement: K9 unit

MM84 Section 66, MFMA Memo: Planned overtime for weekend 24 and 25 25/09/2026 25/09/2026 | Approved
October 2026: Law Enforcement: K9 unit

VPR2 Paragraph 6f Creation of ukey: K9 Unit Project and virement from | 25/09/2026 25/09/2026 | Approved
Policing and protection animals to K9 Unit Project
(R1 249 979,00)

HR2 Conditions of Service Personal Development Plan 2026/2027: Angelique | 25/09/2026 25/09/2026 | Approved

(SALGBC) George

General General CG Monthly Expenditure reports for the 29/09/2026 29/09/2026 | Approved
Stellenbosch Libraries for the months of July,
August and September 2026

MM82 Section 62(1)(f)(iv), Konica invoice: 0908599695 for Community and 29/09/2026 29/09/2026 | Approved

MFMA Protection Services for September 2026

(R74 915.37)

CM3 Authority to FQ questionnaire and specifications: Supply, 30/09/2026 30/09/2026 | Approved

communicate the
acceptance of tenders,
quotations, or offers for
the procurement of
goods/services i.t.o
council’'s supply chain
policy, valued up to
R200 000 (VAT incl.)

printing and delivery of 500 bibs for 100 days
GBVF challenge (Community Development)

106




Page 391
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OF STELLENBOSCH MUNICIPALITY

10. CONSIDERATION OF ITEMS BY THE EXECUTIVE MAYOR:
[CLLR J FASSER]
10.1 COMMUNITY & PROTECTION SERVICES: (PC: CLLR S HENEKE)
10.1.1 | STELLENBOSCH MUNICIPALITY JUNIOR TOWN COUNCIL TERMS OF
REFERENCE
Collaborator No:
File Plan: 8/1/4/2/3
IDP KPA Ref No:  Dignified Living
Meeting Date: 21 October 2026
1. SUBJECT: STELLENBOSCH MUNICIPALITY JUNIOR TOWN COUNCIL
TERMS OF REFERENCE
2, PURPOSE
To present to council the Junior Town Council Terms of Reference for approval.
3. DELEGATED AUTHORITY
For approval by council.
4, EXECUTIVE SUMMARY
Stellenbosch Municipality established a Junior Town Council and had since its
inception started to structure the functioning thereof. To formalise the structure a
Terms of Reference has been drafted to provide the framework within which the
structure will operate. The Terms of Reference further provide the background
against which the Junior Council will be promoted at local schools and school
communities.
5. RECOMMENDATION/S
a) that the Stellenbosch Municipality Junior Town Council Terms of Reference be
approved.
6. DISCUSSION / CONTENTS
6.1 Background
The current Junior Town Council has been established and has operated since
June 2025. Activities for the young structure focussed on getting youth from different
schools to know each other and to learn about projects and the implementation
thereof. It is, however, important for the programme to become more formalised and
structured.
6.2 Discussion

Formalisation of the structure will entail various components. Among others, the
formalisation will include documentation of processes, training material and rules. The
Terms of Reference forms the basis in terms of rules of engagement between
members themselves, but also the Junior Town Council and where and how it relates
to other structures within the municipality.
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6.3 Financial Implications
Financial implications as per the approved budget.
6.4 Legal Implications
The recommendations in this report comply with Council’s policies and all applicable
legislation.
6.5  Staff Implications
This report has no additional staff implications for the Municipality.
6.6 Previous / Relevant Council Resolutions
None
6.7 Risk Implications
Risks are addressed through the content of the report.
6.8 Comments from Senior Management
6.8.1 Director Community and Protection Services
Support the report.
6.8.2 Municipal Manager:
Content noted
ANNEXURES

Annexure A: Stellenbosch Municipality Junior Town Council Draft Terms of Reference.

FOR FURTHER DETAILS CONTACT:

NAME

Michelle Aalbers

PosITION Manager Community Development

DIRECTORATE Community and Protection Services

CONTACT NUMBERS 8408

E-mAIL ADDRESS Michelle.aalbers@stellenbosch.gov.za

REPORT DATE 11-08-2026
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TERMS OF REFERENCE

STELLENBOSCH JUNIOR TOWN COUNCIL (JTC)

1. PURPOSE

The purpose of the Stellenbosch Junior Town Council (JTC) is to establish a
structured platform for meaningful youth participation in local governance within
Stellenbosch Municipality.

The JTC aims to ensure that the perspectives, needs, and aspirations of young
people are considered in municipal planning and decision-making processes,
while fostering active citizenship, leadership development, and civic responsibility
among youth.

2. VISION AND MISSION

2.1 Vision

The Stellenbosch Junior Town Council envisions a Greater Stellenbosch where
youth are empowered to become confident leaders, active citizens, and positive
change-makers in their communities.

2.2 Mission

The Stellenbosch Junior Town Council is committed to fostering a sense of civic
responsibility among Grade 10 and Grade 11 learners in all 23 wards of The
Greater Stellenbosch. Through our non-political program, we aim to develop
young people's skills, self-image, and leadership abilities, so that they can
represent their communities as Ambassadors for the Stellenbosch Local
Municipality. We provide opportunities for our members to enhance their
community project management skills, broaden their knowledge of local
government, and cultivate a culture of active citizenry. By doing so, we empower
young people to become agents of change in The Greater Stellenbosch, creating
a better future for all.
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3. OBJECTIVES

The objectives of the Stellenbosch JTC are to:

3.1
3.2
3.3

3.4
3.5

3.6

Promote active youth participation in municipal governance processes
Facilitate structured engagement between youth and the Municipal Council
Provide advisory input on policies, programmes, and initiatives affecting
young people

Encourage youth-led community development initiatives

Build leadership capacity, civic awareness, and social responsibility among
members

Strengthen partnerships between the Municipality and local schools

4. LEGAL AND POLICY CONTEXT

The JTC is established within the framework of:

4.1
4.2
4.3
4.4
4.5

The Constitution of the Republic of South Africa, 1996
The Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)
The National Youth Policy

The Integrated Development Plan (IDP) of Stellenbosch Municipality
Applicable municipal youth development strategies and policies

5. SCOPE OF WORK

5.1 The JTC shall serve in an advisory capacity and shall not have decision-

making authority over municipal matters.

5.2 The scope of the JTC includes:

e Participating in municipal public consultation processes utilising

confirmed youth mandates for said participation

e Providing input on youth-related policies and programmes

o Representing youth interests at municipal and community platforms
« Initiating and supporting youth-focused projects and campaigns

e Promoting civic education and awareness among peers
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6.1 The JTC shall consist of a maximum of three (3) representatives of each of
the Secondary Schools within the Stellenbosch municipal area

6.2 Members shall:

« Bein either Grade 10 or 11 at the time of appointment

o Reflectinclusivity and diversity in terms of culture, gender, disability, and
socio-economic background

e« Not duplicate the Representative Council of Learners at individual
schools, but shall be open to any interested learner meeting the eligibility
criteria.

6.3 Members shall serve for a term of two (2) years.

7. SELECTION PROCESS

7.1 Members shall be selected through a transparent and inclusive process, which
may include:

« Voluntary online applications upon publication of a Call for Participation.
This application must include consent from a legal guardian.

e Screening / Shortlisting based on membership criteria above.

e Interviews conducted by a selection panel

7.2 The selection panel may include:

e Municipal officials
o Representatives of Stellenbosch University
e Representatives of the local Department of Education

7.3 Successful candidates shall undergo an official induction programme.

8. ROLES AND RESPONSIBILITIES

8.1 Junior Councillors
Members of the JTC shall:

. Attend and actively participate in all meetings
. Represent the interests of youth within their respective schools and
communities
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. Provide inputs in council decisions relating to matters affecting youth

. Comment on National policy and legislation affecting youth

. Act as ambassadors of the Municipality

. Uphold the principles of accountability, integrity, and respect

8.2 Executive Committee
The JTC may elect an Executive Committee consisting of:

. Junior Mayor

. Deputy Junior Mayor

. House Speaker

. Portfolio: School Based Projects

. Portfolio: Community Based Projects

Responsibilities include:

. Providing leadership and coordination of JTC activities
. Liaising with municipal officials and stakeholders

. Preparing meeting agendas and reports

. Representing the JTC at official events

8.3 Municipal Support
The Municipality shall:

. Provide administrative and logistical support

. Facilitate access to municipal structures and processes

. Ensure alignment with municipal priorities and programmes
. Provide mentorship and capacity-building opportunities

9. GOVERNANCE AND REPORTING

9.1 The JTC shall report to the relevant Portfolio Committee responsible for
Community Development.

9.2 Reporting shall include at least:

. Six-month activity progress reports
. Annual performance report

9.3 The Municipality shall provide oversight to ensure accountability and
alignment with strategic objectives.
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10. MEETINGS

10.1 The JTC shall convene at least once every two months.

10.2 Special meetings may be convened as required.

10.3 A quorum shall consist of 50% plus one (1) of appointed members.
10.4 Meeting procedures shall include:

. Circulation of agendas prior to meetings
. Recording and approval of minutes
. Documentation of resolutions and action items

10.5 All original records of meetings shall be kept by the municipality for
archiving purposes

11. CODE OF CONDUCT

11.1 Members shall:

. Act in a respectful, inclusive, and professional manner

. Attend meetings regularly and punctually

. Submit apologies for non-attendance to the Speaker at least 7 days
prior to the meeting

. Refrain from conduct that may bring the JTC or Stellenbosch
Municipality into disrepute

11.2 Disciplinary measures may be taken in cases of:

o Persistent absenteeism
o Misconduct
o Breach of ethical standards

The following persons may make up the disciplinary committee:

o Officials of the municipality responsible for the programme

. Any two of the following office bearers: the Junior Mayor, Junior
Deputy Mayor, and Junior Speaker.

o An elected representative of the applicable member’s choice not
included in the above



. In case of the Junior Mayor, Deputy Mayor or Splga%gre tﬂe%%
disciplined, the two members of the disciplinary committee shall be
appointed by the members of the JTC through a majority vote.

12. DECISION-MAKING

12.1 The JTC shall strive to make decisions through consensus.

12.2 Where consensus cannot be reached, decisions shall be made through a
majority vote.

12.3 All decisions remain advisory and subject to municipal processes.

12.4 All decisions will be recorded through the minutes of meetings.

13. CAPACITY BUILDING AND DEVELOPMENT

The Municipality shall facilitate:

. Training in leadership, governance, and communication

. Mentorship programmes

. Participation in exchange programmes and study visits when available
. Exposure to municipal operations and council processes

14. RESOURCES AND BUDGET

14.1 The Municipality shall allocate resources, subject to budget availability, to
support JTC activities.

14.2 Funding may cover:

. Transport and logistics
. Events and programmes
. Training and development initiatives

14.3 All financial expenditures shall comply with municipal financial management
policies.
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15. COMMUNICATION

15.1 Stellenbosch Municipality acknowledges English, Afrikaans and isiXhosa
as the three official languages of the Western Cape. For the purpose of
accessibility by all, English shall be used in all JTC official communications.

15.2 Internal communication shall be maintained between members and
municipal officials.

15.3 A JTC WhatsApp group shall be established for internal use between
members and the coordinating municipal official. The municipal official shall
be the moderator of the group and adhere to all policies and legislation
relating to electronic/cyber communication and the POPI Act. Elected
members must provide written consent from a legal guardian to join the
WhatsApp Group.

15.4 The above consent must also extend to other forms of electronic
communication.

15.5. External communication shall:

. Promote transparency and awareness
. Engage broader youth communities
. Utilise appropriate platforms, including digital media

15.6 All official communication shall align with municipal communication
protocols and be approved by the municipality prior to distribution

16. MONITORING AND EVALUATION

16.1 The performance of the JTC shall be monitored through:

. Participation levels
. Implementation of initiatives
. Impact on youth engagement

16.2 An annual review shall be conducted to assess effectiveness and inform
improvements.



17. TERMINATION AND REPLACEMENT OF ' -9 **2

MEMBERS

17.1 Membership may be terminated due to:

. Resignation
. Non-compliance with attendance requirements
. Misconduct

17.2 Vacancies may be filled through a replacement process aligned with the
original selection procedure.

18. AMENDMENTS

18.1 These Terms of Reference may be amended as required.

18.2 Any amendments shall be approved by the Municipal Council or delegated
authority.

19. ADOPTION

These Terms of Reference are hereby adopted by Stellenbosch Municipality.

o Date of Adoption:

e Council Resolution Number:
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10.1.2 | ERASMUS+ CAPACITY BUILDING IN YOUTH SUB-SAHARAN AFRICA
PROGRAMME

Collaborator No: 813922
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 21 October 2026

1. SUBJECT: ERASMUS+ CAPACITY BUILDING IN YOUTH SUB-SAHARAN
AFRICA PROGRAMME

2, PURPOSE

To obtain approval to submit an application to the Erasmus+ Capacity Building in
Youth Sub-Saharan Africa Programme in partnership with Swedish and Sub-
Saharan Municipalities.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

Stellenbosch and Jonkdping Municipality entered into a partnership agreement on the
topic of Human Rights on 17 December 2020. This agreement culminated in a
collaborative extension application to the Swedish International centre for Local
Democracy (ICLD). The extension programme was however short lived as the
Swedish government stopped funding to the ICLD. The extension application centred
around youth leadership development and during the short period of collaboration
valuable lessons were learned and networks established. Not just between
Stellenbosch and Jénkdping but also among municipalities across Sub-Saharan
Africa. In the absence of the ICLD programme, the value of the networks continued
on a virtual basis, whilst looking for funding opportunities to further strengthen the
work that was already being done. This item is in support of such a funding
application.

5. RECOMMENDATIONS

(a) that Council note the intent of Stellenbosch Municipality through the
Community Development Department to collaborate on an application to the
Erasmus+ CBY Sub-Saharan Africa Programme with Joénkbéping and
Karlskrona Municipalities in Sweden, Palapye Municipality in Botswana and
Saldanha Bay Municipality in South Africa.

(b) that Council endorse and approve the submission of a collaborative project
application to Erasmus+ CBY Sub-Saharan Africa Programme; and

(c) that the outcome of the application be submitted to council for notification.
6. DISCUSSION / CONTENTS

6.1 Background

Karlskrone and Saldanha Bay municipalities had a similar partnership under the ICLD
programme to that of Stellenbosch and Jonkdping municipalities. They also identified
the need to continue their working relationship through other funding avenues. The
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6.2

6.3

6.4

6.5

6.6

Erasmus+ programme requires a third partner in southern Africa and Palapye
Municipality indicated their interest to join in the new venture.

The purpose of the collaboration project is to among others build on what already
exists and share methods, experiences and good practices relating to Youth Capacity
Building through Youth Councils. ANNEXURE A outline the intent to collaborate and
will require all five municipalities to become signatories.

Proposed Project Content

The focus of the project will be on capacity building of local youth including the
following aspects:

e Strengthening youth councils and similar structures for youth participation within
each municipality.

e Promoting democratic inclusion of a broader and more diverse group of young
people

e Facilitating international youth exchanges where young people are the primary
participants

¢ Sharing methods, experiences and good practices between municipalities
e Co-creating solutions that can be implemented locally in each partner
municipality

If successful, it is proposed that the cooperation between the five municipalities on
this project is for a period of two years.

Financial Implications

The application to the Erasmus+ Capacity Building of Youth Sub-Saharan Africa
Programme has no financial implications. Local programme implementation of the
Junior Town Council project is through the annual approved budget.

Legal Implications

None

Staff Implications

None

Previous / Relevant Council Resolutions

42N° COUNCIL MEETING: 2026-07-29: ITEM 10.1.1
RESOLVED (nem con)

(a) that Council notes the content of the report and the outcomes of the ICLD-
funded engagements;

(b) that Council supports the continuation of international collaboration on youth
participation initiatives;

(c) that Council supports the proposed actions to strengthen the development and
institutionalisation of the Junior Town Council; and
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(d) that Council supports the exploration of external funding opportunities to
sustain and expand youth participation programmes.

6.7 Risk Implications

This report has no risk implications for the Municipality.

6.8 Comments from Senior Management

6.8.1 Director Community and Protection Services:

Support the report and recommendations.

6.8.2 Municipal Manager:

Support the report and recommendations

ANNEXURES

Annexure A — Letter of Intent

FOR FURTHER DETAILS CONTACT:

Name Michelle Aalbers
| Position Manager Community Development
Directorate Community and Protection Services

Contact Numbers 021- 808 8408
E-mail Address Michelle.aalbers@stellenbosch.gov.za
Report Date 2026-09-11
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Letter of Intent

Intent to collaborate on an Erasmus+ CBY Sub-Saharan Africa
Partnership

Jonkdping Municipality, Sweden, Karlskrona Municipality, Sweden, Saldanha Bay Municipality,
South Africa, Stellenbosch Municipality, South Africa, and Palapye Municipality, Botswana, hereby
express their intention to collaborate in preparing a joint application to the Erasmus+ Capacity
Building in Youth (CBY) Sub-Saharan Africa Programme.

The partnership aims to strengthen democratic participation and inclusion of young people in the
partner municipalities through international cooperation, mutual learning and the exchange of
good practices.

The partnership builds on previous cooperation between the Swedish and South African
municipalities through a municipal partnership project supported by the International Centre for
Local Democracy (ICLD), now expanded to include Palapye Municipality and strengthen
interregional learning, innovation and youth engagement in local democracy.

The proposed project will focus on:
e Strengthening youth councils and similar structures for youth participation.
e Promoting democratic inclusion of a broader and more diverse group of young people.
e Facilitating international youth exchanges where young people are the primary participants.
e Sharing methods, experiences and good practices between municipalities.
o Co-creating solutions that can be implemented locally in each partner municipality.

The municipalities intend to work together during the preparation phase with the goal of
submitting an Erasmus+ CBY application in February 2027 for a two-year cooperation project.

By signing this Letter of Intent, the partner municipalities confirm their commitment to participate
in the development of the application and the partnership.

Karlskrona Municipality, Sweden Jonkoping Municipality, Sweden

Name, Title Name, Title

Signature Signature

Saldanha Bay Municipality, South Africa Stellenbosch Municipality, South Africa
Name, Title Name, Title

Signature Signature

Palapye Municipality, Botswana
Name, Title
Signature

Draft Letter of Intent: Erasmus+ Capacity Building in Youth Sub-Saharan Africa Programme
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10.1.3 | FEEDBACK REPORT ON THE INVITATION TO A FAMILIARIZATION VISIT ON
SAFETY AND SECURITY IN LUDERITZ AND AUS BY MR C KITCHING

Collaborator No:
IDP KPA Ref No: Good governance and compliance
Meeting Date: 21 October 2026

1. SUBJECT: FEEDBACK REPORT ON THE INVITATION TO A FAMILIARIZATION
VISIT ON SAFETY AND SECURITY IN LUDERITZ AND AUS BY MR C KITCHING

2. PURPOSE
To Council for noting purposes.
3. DELEGATED AUTHORITY
Council
4. EXECUTIVE SUMMARY

The GIZ “Integrated Urban Development in Luderitz and Aus” (ILA) project is currently
in the process of preparing for a study trip scheduled to take place 5-13 September
2026 in Stellenbosch and Saldanha Municipalities in Southern. The study tour forms
part of ILA’s broader objective to strengthen the capacities of local government and
administrative units in Luderitz and Aus to manage the urban transformation process
efficiently, sustainably, and justly. The study tour seeks to provide participants with
practical exposure to urban governance approaches and implementation experiences
relevant to the Namibian context. The main thematic focus of this study tour is Urban
Safety but will also explore topics such as; Affordable Housing, Renewable Energy &
Climate Change, Land Value Capture and local impacts of investments.

Mr Kitching was invited by the Safety and Security Forums in Luderitz and Aus, the
GIZ-ILA to a familiarization visit to Llderitz and Aus focusing on community safety and
security coordination which took place between the 29th of June 2026 -
02nd of July 2026.

5. RECOMMENDATIONS
(a) that Council notes the feedback; and

(b)  Supports ongoing engagements to support GIZ and Luderitz Town Council in
sharing knowledge and expertise.

DISCUSSION / CONTENTS

6.1 Background

The GIZ Integrated Urban Development in Lideritz and Aus (ILA) project aims to
ensure that the local government and administrative units of Luderitz and Aus are
strengthened in their ability to manage the urban transformation process efficiently,
sustainably and just. This objective will be realized in collaborations with various
stakeholders by the implementation of various activities across the following outputs;
Urban Management, Spatial Planning and Just Transition.

One of the ways the project has envisioned the aspect of providing capacity to the
partners and stakeholders is through exchange visits (study trips) on selected topics
and thematic areas. The first study trip by GIZ-ILA was carried out on
14-19 September 2025 to Rostock and Hamburg in Germany. This trip was premised
on providing comprehensive and practice-based immersion into contemporary
approaches to integrated urban development, neighbourhood transformation and
urban governance reform.
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The second study trip is planned to South Africa, and the main destination is
Stellenbosch and the host to be the Municipality of Stellenbosch. This trip is scheduled
to take place in September 2026. The main objective of this trip is to expose
participants to various aspects of urban safety, affordable housing, renewable energy
and climate change as well as some lessons on the local impacts of investments. It is
essential to highlight that a strong emphasis will be placed on the topic of urban safety.

The Safety and Security forums in Lideritz and Aus, the GIZ-ILA invited
Mr. Charl Kitching to a familiarization visit to Luderitz and Aus focusing on community
safety and security coordination. This visit was to assist in appreciating the context, to
equip him with insights to provide responsive information during the study tour.

The purpose and aim of the visit:
. Introduction to Luderitz’s and Aus’s current safety and security landscape,
including crime trends, emergency response structures and stakeholders’ roles.

° Engagement with Law Enforcement Agencies, Security Clusters and community
Safety Structures.

o Identification of opportunities for collaboration and support in strengthening
safety initiatives in the town.

° Showcase best practices and challenges in a coastal, port-based environment.

Knowledge and information were shared at per the attached feedback report.

6.2 Financial Implications
None
6.3 Legal Implications
None
6.4 Staff Implications
None
6.5 Previous / Relevant Council Resolutions
Approved by the Mayor on 26/06/2026 as Council were in recess.
6.6 Risk Implications
None
ANNEXURES

ANNEXURE A - Feedback report