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To Council

In accordance with Section 52(d) of the Municipal Finance Management Act, | submit
the required report on the implementation of the budget and the financial situation of
Stellenbosch Municipality reflecting the particulars of the third quarter of the financial
year 2024/25.

The submission of this report forms part of my general responsibilities as the Mayor of
Stellenbosch Municipality. The purpose of the report serves to inform Council on the
financial affairs of Stellenbosch Municipality and to enable Council to fulfil its oversight
responsibility in this regard.

Clir Jerenly Fas
Executive Mayor
Date: April 2025
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1. Recommendations

These recommendations are linked to the responsibilities of the Mayor under Section
52 of the MFMA.

(a) That the content of the quarterly budget statement and supporting
documentation be noted.
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2. Executive Summary

2.1 Introduction

The mayor, who must provide general political guidance over the fiscal and financial
affairs of the Municipality, is required by Section 52(d) of the Municipal Finance
Management Act to submit a report on the implementation of the budget and the
financial situation of the Municipality, to the Council within 30 days after end of each
quarter.

This report is a summary of the main budget issues arising from the monitoring
process. It compares the implementation of the budget to the commitments/promises
made and contained in the Service Delivery and Budget Implementation Plan (SDBIP)
and is intended to inform and enable the Council with a view of giving effect to
Council’s oversight responsibility.

2.2 Summary of 2024/25 budget progress / implementation

The following table summarises the overall position of the capital and operating
budgets.

The above figures are explained in more detail throughout this report.

Operating

Revenue
(excluding capital

Capital Operating transfers and

Detail Expenditure | Expenditure | contributions)
Original Budget 599345303 |2511734132|2532153 396
Adjustment Budget 520012559 |2522842931|2 585947 996
Plan to Date (SDBIP) 314371813 |1657 137 022|1 660 000 498
Actual 205801817 |1552608631|1 991298 831
Variance to SDBIP (108 569 996)| (104 528 392)| 331 298 333

Year to date % Variance to SDBIP -34,54% -6,31% 19,96%
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Operating Revenue Variance Report

The variances between actual operating revenue and the planned operating revenue
contained in the SDBIP are explained per revenue source and are as follows:

Revenue by Source
3.1 Property Rates

Property rates and service charges water are billed monthly. However, some
consumers applied to have their property rates and service charges to be billed
annually. This has resulted in an over performance of R97 384 177 for property rates
when compared to the year-to-date budget projections as the annual applications do
not form part of the monthly budgeted revenue projections.

3.2 Service charges - Electricity

The municipality has billed R75799 701 more electricity charges than initiaily
anticipated. The largest over performance variance was noted for Electricity Sales:
Time of use tariffs (R53 674 549) and Domestic High: Prepaid (R20 762 889). The
over performance is due to a relief from prolonged load shedding outages and an
increase in tariffs and consumption.

3.3 Service charges - Water revenue

The municipality has billed R10 406 062 more water charges than initially anticipated.
The largest over performance variance was noted for Industrial Water (R6 373 803)
and Sale: Conventional (R3 909 222). This increase in billings is a result of an
increase in consumption and increases in tariffs.

3.4 Service charges - Waste Water Management

The municipality has billed R10 508 119 more sanitation charges than initially
anticipated. The largest over performance variance was noted for industrial Effluent
(R3 556 230) and Sanitation Charges (R2 918 735). This increase in billings is a
result of an increase in usage and increases in tariffs.

3.5 Interest earned from Current and Non-Current Assets

An over performance was noted for interest eared on external investments to the
amount of R6 797 994. The variance is mainly attributed to increases in the interest
rates in the past few years and the municipality has also invested additional funds
which has resulted in an increase in the earnings from investments.
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Interest earned — outstanding debtors

An over performance was noted for the interest earned on outstanding debtors to the
amount of R4 513 635. This is due to increases in debt and the periods of debt by
consumers.

3.7

Sale of Goods and Rendering of Services

An over performance is noted for other revenue to the amount of R4 527 071. The
items that attributed to the underperformance are as follows:

3.8

3.9

3.7.1 Revenue: Exchange Revenue: Sales of Goods and Rendering of
Services: Encroachment Fees

An over performance of R1 961 708 has been noted. This is a result of more
payments being received for encroachments payments being received than
initially anticipated.

3.7.2 Revenue: Exchange Revenue: Sales of Goods and Rendering of
Services: Building Plan Approval

An over performance of R2 455 320 has been noted. This is a result of more
requests and payments for received than initially anticipated.

Fines, penalties, and forfeits

An underperformance was noted to the amount of R18 952 422. The
recognition of traffic fines in terms of iGRAP 1 will be done monthly, including
the journal processed on the financial system.

Transfer and subsidies - Operational

An overperformance is noted for transfers and subsidies to the amount of
R99 550 533. The overperformance is due to the tranche payments received
for gazetted allocations.
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

Operating Expenditure Variance Report

The variances between actual operating expenditure and planned operating
expenditure contained in the SDBIP are explained per item and are as follows:

4.1 Planning and Development Services

The Planning and Development Services directorate planned to spend R79 436 433
of the amended budget. The year- to- date actual expenditure incurred amounted
to R73 723 748 which resulted in an underperformance of R5 712 685. The items
that attributed to the underperformance are as follows:

4.1.1 Expenditure: Contracted Services: Consultants and Professional
Services: Business and Advisory: Project Management (Planning and
development general).

The user department planned to spend R925 153 of the amended budget. The
year-to-date actual expenditure incurred amounted to R216 522. Orders to the
amount of R243 400 have been loaded onto the financial system. The user
department indicated that the tender for the local spatial development
framework will serve at the bid evaluation committee in April 2025.

4.1.2 Expenditure: Contracted Services: Contractors: Maintenance of
Buildings and Facilities (Housing Administration)

The user department planned to spend R3 764 869 of the amended budget.
The year-to-date actual expenditure incurred amounted to R2 538 132. Orders
to the amount of R1 608 536 have been loaded onto the financial system. The
user department indicated that they are currently busy with maintenance on
various housing stock and the purchasing emergency kits for the hostel
dwellers.

4.1.3 Expenditure: Contracted Services: Contractors: Maintenance of
Buildings and Facilities (Informal Settlements)

The user department planned to spend R1 313 991 of the amended budget.
The year-to-date actual expenditure incurred amounted to R542 817. Orders
to the amount of R1 164 803 have been loaded onto the financial system. The
user department indicated that the due to a delay in the procurement of
materials, the service provider will only commence in the first week of April
2025. They envisage that the work will be completed by the end of April 2025.

STELLENBOSCH MUNICIPALITY PAGE 13
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4.1.4 Expenditure: Contracted Services: Contractors: Management of
Informal Settlements

The user department planned to spend R5 024 859 of the amended budget.
The year-to-date actual expenditure incurred amounted to R2 780 900. Orders
to the amount of R1 262 867 have been loaded onto the financial system. The
user department indicated that the multi-year service tender has been
approved, and they will commence. However, due to changes of the nature of
the project, a portion of the remaining funds will be utilised to supplement a
shortfall on another project.

4.1.5 Expenditure: Operational Cost: External Computer Service: GPS
Licence Fees

The user department planned to spend R724 511 of the amended budget. No
expenditure has been incurred to date. Orders to the amount of R1 022 488
have been loaded onto the financial system. The user department indicated
that the handheld GPS devices and GIS infrastructure have been delivered,
and the invoice will be submitted for payment.

4.1.6 Expenditure: Contracted Services: Consultants and Professional
Services: Business and Advisory: Project Management (Housing
Administration).

The user department planned to spend R1 600 000 of the amended budget.
No expenditure has been incurred to date. The user department indicated that
the consultants have been appointed to conduct a conditional assessment.

4.2 Infrastructure Services

The Infrastructure Services directorate planned to spend R1 050 709 017 of the
amended budget. The year-to-date actual expenditure incurred amounted to
R1 002 077 762 which resulted in an underperformance of R48 631 255. The items
that attributed to the underperformance are as follows:

4.2.1 Expenditure: Contracted Services: Outsourced Services: Refuse
Removal (Refuse Removal)

The user department planned to spend R19 688 301 of the amended budget.
The year-to-date actual expenditure incurred amounted to R10 587 675.
Orders to the amount of R8 202 263 have been loaded onto the financial
system. The user department indicated that they are currently in a dispute with
the service provider and all outstanding invoices will be processed when it has
been finalised.
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4.2.2 Expenditure: Inventory Consumed: Consumables: Zero Rated
(Engineering services)

The user department planned to spend R1 871 262 of the amended budget.
The year-to-date actual expenditure incurred amounted to R547 205. The user
department indicated that the funds are utilised as and when required.

4.2.3 Expenditure: Contracted Services: Contractors: Maintenance of
Unspecified Assets (Roads)

The user department planned to spend R4 000 000 of the amended budget.
The year-to-date actual expenditure incurred amounted to R1 603 100. Orders
to the amount of R3 424 983 have been loaded onto the financial system. The
user department indicated that a consultant has been appointed and work for
that project will commence in April 2025.

4.2.4 Expenditure: Inventory Consumed: Water

The user department planned to spend R12 701 358 of the amended budget.
The year-to-date actual expenditure incurred amounted to R4 740 678. The
user department indicated that consumption is dependent on demand and the
invoice for March 2025 will be received and paid in April 2025.

4.2.5 Expenditure: Bulk Purchases: Electricity: ESKOM

The user department planned to spend R535 797 909 of the amended budget.
The year-to-date actual expenditure incurred amounted to R507 759 726. The
user department indicated that they are awaiting the invoice for March 2025.
An improvement will be seen in the next reporting period.

4.2.6 Expenditure: Contracted Services: Contractors: Maintenance of
Equipment (Sewerage Network)

The user department planned to spend R7 859 997 of the amended budget.
The year-to-date actual expenditure incurred amounted to R3 757 537.
Orders to the amount R4 540 338 have been loaded onto the financial system.
The user department indicated that due to preventative maintenance that was
carried out for the wastewater treatment facilities, there are less breakdowns
than initially anticipated. Various work packages are currently being finalised,
and invoices are received once the work has been completed.
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4.3 Community and Protection Services

The Community and Protection Services directorate planned to spend R269 980 475
of the amended budget. The year-to-date actual expenditure incurred amounted to
R253 361 580 which resulted in an underperformance of R16 618 895. The items
that attributed to the underperformance are as follows:

4.3.1 Expenditure: Contracted Services: Outsourced Services: Business
and Advisory: Project Management (Community Development)

The user department planned to spend R2 093 650 of the amended budget.
No expenditure has been incurred to date. The user department indicated that
after evaluation, all the bids received were non-compliant. They are currently
in the process of developing specifications to appoint service providers for the
next financial year.

4.3.2 Expenditure: Transfers and Subsidies: Operational: Monetary
Allocations: Households: Social Security Payments: Social Assistance:
Grant in Aid

The user department planned to spend R5 680 000 of the amended budget.
The year-to-date actual expenditure incurred amounted to R3 384 022. The
user department indicated that all category A donations have been made. The
application for one Category B donation which is payable on a claims basis
was however denied due to access space and a suitable site has not yet been
identified.

4.3.3 Expenditure: Transfers and Subsidies: Operational: Allocations In-
kind: Households: Social Assistance: Social Relief (Disaster
management)

The user department planned to spend R3 529 674 of the amended budget.
The year-to-date actual expenditure incurred amounted to R2 252 366. Orders
to the amount of R850 680 have been loaded onto the financial system. The
user department indicated that expenditure is dependent on the number and
magnitude of disaster incidents occurring which has been less than
anticipated, and that fire kits are now being provided by National government
and no longer purchased by the municipality.
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4.3.4 Expenditure: Contracted Services: Outsourced Services: Traffic
Management

The user department planned to spend R11 298 552 of the amended budget.
The year-to-date actual expenditure incurred amounted to R10 109 121. The
user department indicated that they are still awaiting the invoice for March
2025 from the service provider.

4.3.5 Expenditure: Contracted Services: Outsourced Services: Clearing
and Grass Cutting Services (Traffic Services: Licencing)

The user department planned to spend R950 000 of the amended budget. No
expenditure has been incurred to date. The user department indicated that
they are currently drafting specifications for the appointment of artisans.

4.3.6 Expenditure: Contracted Services: Contractors: Maintenance of
Buildings and Facilities (Library: Plein Street)

The user department planned to spend R891 100 of the amended budget. The
year-to-date actual expenditure incurred amounted to R168 012. Orders to the
amount of R39 157 have been loaded onto the financial system. The user
department indicated that they have appointed service providers from the
existing small contractors tender and work is currently underway for all the
libraries.

4.3.6 Expenditure: Inventory Consumed: Consumables: Zero Rated (Fire
Services)

The user department planned to spend R1 325 248 of the amended budget.
The year-to-date actual expenditure incurred amounted to R686 936. The user
department indicated that there have been less fire incidents than initially
anticipated hence the slow movement in expenditure.

4.3.7 Expenditure: Contracted Services: Contractors: Maintenance of
Buildings and Facilities

The user department planned to spend R1 309 342 of the amended budget.
The year-to-date actual expenditure incurred amounted to R782 909. Orders
to the amount of R150 639 have been loaded onto the financial system. The
user department indicated that they have received the bids for the projects
which will be evaluated in April 2025.
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4.4 Corporate Services

The Corporate Services directorate planned to spend R145 092 390 of the amended
budget. The year-to-date actual expenditure incurred amounted to R124 079 690
which resulted in an underperformance of R21 012 700. The items that attributed to
the underperformance are as follows:

4.41 Expenditure: Operational Cost: Registration Fees: Seminars,
Conferences, Workshops and Events: National (Councillors)

The user department planned to spend R1 037 436 of the budget. The year-to-
date actual expenditure incurred amounted to R643 755. Orders to the amount
of R60 792 have been loaded onto the financial system. The user department
indicated that due to the appeal process, the project was delayed. A service
provider has now been appointed, and the project will commence.

4.4.2 Expenditure: Operational Cost: Ward Committees

The user department planned to spend R641 985 of the amended budget. The
year-to-date actual expenditure incurred amounted to R383 450. The user
department indicated that meetings are held on a quarterly basis, expenditure
is therefore incurred as and when meetings are held.

4.4.3 Expenditure: Contracted Services: Outsourced Services: Cleaning
Services

The user department planned to spend R1 513 220 of the amended budget.
The year-to-date actual expenditure incurred amounted to R584 953. Orders
to the amount of R348 153 have been loaded onto the financial system. The
user department indicated that a service provider was appointed, and invoices
are received monthly.
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4.5 Financial Services

The Financial Services directorate planned to spend R98 730 772 of the budget. The
year-to-date actual expenditure incurred amounted to R88 946 849 which resulted in
an underperformance of RO783 923. The items that attributed to the
underperformance are as follows:

4.5.1 Expenditure: Operational Cost: Commission: Third Party Vendors

The user department planned to spend R2 892 753 of the amended budget.
The year-to-date actual expenditure incurred amounted to R1 207 478. The
user department indicated that there has been a tariff decrease since the
awarding of the tender and the total transactions which have been planned for
the current financial year has also shown a decrease. The norm for the past
few years also reflected an increase in transactions from March till June.

4.5.2 Expenditure: Operational Cost: Management Fee

The user department planned to spend R5 215 005 of the amended budget.
The year-to-date actual expenditure incurred amounted to R4 402 710. The
user department indicated that the underspending is due to more consumers
preferring to receive their consumer accounts via email, due to challenges
they experience with the Post Office. The cost per email is cheaper and it is a
saving on the budgeted expenditure.

4.5.3 Expenditure: Contracted Services: Consultants and Professional
Services: Business and Advisory: Valuer and Assessors

The user department planned to spend R2 747 500 of the amended budget.
The year-to-date actual expenditure incurred amounted to R1 365 620. The
user department indicated that the general valuation processes have not been
finalised. The appeal board hearings will only commence in May 2025.
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

Capital Expenditure Variance Report

The variances between actual capital expenditure and the planned capital expenditure contained
in the SDBIP are explained per directorate and are as follows:

5.1 Planning and Development

The Directorate planned to spend R15 280 741 of the amended budget. The year-to-date
actual expenditure incurred amounted to R9232 837. This resulted in an
underperformance of R6 047 904. The projects that attributed to the underperformance
are as follows:

5.1.1 Establishment of the Kayamandi Informal Trading Area

The user department planned to spend R1 050 000 of the amended budget. The year-t
date actual expenditure incurred amounted to R142 150. Orders to the amount of R73 100
have been loaded onto the financial system. The user department indicated that the advert
for the tender is closing on the 15 of April 2025.

5.1.2 Klapmuts La Rochelle (100)

The user department planned to spend R975 000 of the amended budget. No expenditure
has been incurred to date. The user department indicated that the tender would serve at
the bid adjudication committee in April 2025 where a service provider will be appointed,
and the handover will be done.

5.1.3 Rehabilitation of Langrug Dam and Engineering Services

The user department planned to spend R1 000 000 of the amended budget. N
expenditure has been incurred to date. The user department indicated that the fencing
tender has been approved, and work will commence.

5.1.4 Kayamandi Hostels

The user department planned to spend R1 060 000 of the amended budget. No
expenditure has been incurred to date. The user department indicated that a service
provider has been appointed for the demolition of the hostels.
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

5.2 Community and Protection Services

The Directorate planned to spend R31 723 998 of the amended budget. The
year-to-date actual expenditure incurred amounted to R13 327 583. This
resulted in an underperformance of R18 396 415. The projects that attributed to
the underperformance are as follows:

5.2.1 Upgrading: Early Childhood Development Centres on
Municipal Land

The user department planned to spend R1 400 000 of the amended
budget. No expenditure has been incurred to date. The user department
indicated that the all the bidders for the tender were non-compliant and
as a result, the tender will be re-advertised and the funds rolled over to
the next financial year.

5.2.2 Fencing: Sport Grounds (WC024)

The user department planned to spend R1 750 000 of the amended
budget. No expenditure has been incurred to date. The user department
indicated that all the bids have been received through the fencing tender
and service providers have been appointed.

5.2.3 Upgrade of Sport Facilities

The user department planned to spend R3 004 854 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R73 250. Orders to the amount of R535 041 have been loaded onto the
financial system. The user department indicated that the tender was
approved and is currently in its appeal stage, additionally an existing
tender will be utilised to appoint an electrical engineer for the upgrading
of the floodlights.

5.2.4 Upgrade Stellenbosch Library

The user department planned to spend R1 000 000 of the amended
budget. No expenditure has been incurred to date. Orders to the amount
of R242 828 have been loaded onto the financial system. The user
department indicated that a consultant has been appointed, and the
building plans have been submitted. The tender is expected to serve at
the bid adjudication committee in April 2025.
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

5.2.5 Vehicle Fleet: Workshop

The user department planned to spend R1 129 477 of the amended
budget. No expenditure has been incurred to date. Orders to the amount
of R1 130 063 have been loaded onto the financial system. The user
department indicated that they are awaiting delivery, and the remaining
funds will be utilised to supplement a shortfall on another project.

5.2.6 Specialized Equipment: Traffic

The user department planned to spend R840 000 of the amended
budget. No expenditure has been incurred to date. The user department
indicated that the tender for procurement has been approved.

5.2.7 Calcatta Memorial Park

The user department planned to spend R6 526 061 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R3 726 272. Orders to the amount of R16 273 727 have been loaded
onto the financial system. The user department indicated that the service
provider is currently on site.

5.2.8 Specialized Equipment: Workshop

The user department planned to spend R1 118 055 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R29 706. Orders to the amount of R1 085 087 have been loaded onto
the financial system. The user department indicated that they are
awaiting the delivery of the grap truck.
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

5.3 Infrastructure Services

The Directorate planned to spend R246 246 659 of the amended budget. The
year-to-date actual expenditure incurred amounted to R170 512 266. This
resulted in an underperformance of R75 734 393. The projects that attributed to
the underperformance are as follows:

5.3.1 Kayamandi new substation 11kV switching station

The user department planned to spend R4 353 637 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R426 489. Orders to the amount of R7 873 511 have been loaded onto
the financial system. The user department indicated that a contractor has
been appointed, but no invoices have been received so far. A consultant
was also appointed.

5.3.2 Replace Control Panels 66 kV & Circuit breakers

The user department planned to spend R4 664 498 of the amended
budget. The year-to-date expenditure incurred amounted to R2 920 300.
Orders to the amount of R1 744 198 have been loaded onto the financial
system. The user department indicated that an invoice has been
received and submitted for payment. An improvement will be seen in the
next reporting period.

5.3.3 Energy Efficiency and Demand Side Management

The user department planned to spend R3 200 000 of the amended
budget. No expenditure has been incurred to date. The user department
indicated that the tender for one part of the project was cancelled and will
be re-advertised. A portion of the funding will be utilised for building and
streetlighting as agreed upon with the transferring department.

5.3.4 Jan Marais Upgrade: Remove Existing Tx and replace with
20MVA

The user department planned to spend R2 359 587 of the amended
budget. The year-to-date expenditure incurred amounted to R187 200.
Orders to the amount of R2 172 387 have been loaded onto the financial
system. The user department indicated that the project is currently
underway, and a consultant has been appointed, invoices are expected
on a monthly basis.
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

5.3.5 Dwarsriver Bulk Supply Augmentation and Network
Upgrades

The user department planned to spend R5 558 045 of the amended
budget. The year-to-date expenditure incurred amounted to R3 291 650.
Orders to the amount of R5 480 715 have been loaded onto the financial
system. The wuser department indicated that construction has
commenced, and the funds will be spent.

5.3.6 Waterpipe Replacement

The user department planned to spend R4 095 165 of the amended
budget. The year-to-date expenditure incurred amounted to R1 465 955.
Orders to the amount of R2 629 210 have been loaded onto the financial
system. The user department indicated that the project is currently
underway, and the funds will be spent by 30 June 2025.

5.3.7 Bulk Water Supply Pipe and Reservoir: Stellenbosch

The user department planned to spend R17 118 120 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R10 822 027. Orders to the amount of R25 718 866 have been loaded
onto the financial system. The user department indicated that the
contractor has been appointed is currently on site and funds will be fully
spent by 30 June 2025.

5.3.8 Vehicles Fleet: Roads and Stormwater

The user department planned to spend R1 723 638 of the amended
budget. No expenditure has been incurred to date. Orders to the amount
of R1699 237 have been loaded onto the financial system. The user
department indicated that they are awaiting delivery of the vehicles.

5.3.9 Sewerpipe Replacement

The user department planned to spend R6 256 369 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R2 207 739. Orders to the amount of R2 647 019 have been loaded onto
the financial system. The user department indicated that the project is
currently underway.
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5.3.10 Upgrade of WWTW Wemmershoek

The user department planned to spend R28 801 707 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R16 856 694. Orders to the amount of R22 275 982 have been loaded
onto the financial system. The user department indicated that
construction is in progress and funds will be fully spent by 30 June 2025.

5.3.11 Lanquedoc Access road and Bridge

The user department planned to spend R23 850 074 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R18 184 869. Orders to the amount of R4 798 580 have been loaded
onto the financial system. The user department indicated that service
providers have been appointed, and construction is currently in progress.
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5.4 Corporate Services

The Directorate planned to spend R20 571 210 of the amended budget. The year-to-
date actual expenditure incurred amounted to R11 427 487. This resulted in an
underperformance of R9144023. The projects that attributed to the
underperformance are as follows:

5.4.1 Structural Improvement: General

The user department planned to spend R4 318 825 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R837 578. Orders to the amount of R1 303 520 have been loaded onto
the financial system. The user department indicated that a contractor is
currently on site for waterproofing, and they envisage that the project will
take four months to complete.

5.4.2 Upgrade Millenium Hall Pniel

The user department planned to spend R1 522 880 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R51 158. Orders to the amount of R136 842 have been loaded onto the
financial system. The user department indicated that the contractor is
currently on site. This is a multi-year project and is estimated to take five
to six months to complete.

5.4.3 Structural Maintenance/Upgrade: Beltana

The user department planned to spend R6 250 000 of the amended
budget. The year-to-date actual expenditure incurred amounted to R828
572. Orders to the amount of R15 298 828 have been loaded onto the
financial system. The user department indicated that the project is
currently in progress and funds will be used by 30 June 2025. This is a
multi-year project.
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5.5 Corporate Services

The Directorate planned to spend R3 491 744 of the amended budget. The year-to-
date actual expenditure incurred amounted to R4 663 572. This resulted in an
overperformance of R1 517 396. The projects that attributed to the overperformance
are as follows:

5.4.1 Structural Upgrade: Heritage Building

The user department planned to spend R971 676 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R1 696 176. Orders to the amount of R558 108 have been loaded onto
the financial system. The user department indicated that the project is
currently underway.

5.4.2 Purchase and Replacement of Computer/software and
Peripheral devices

The user department planned to spend R100 000 of the amended
budget. The year-to-date actual expenditure incurred amounted to
R1 232 643. Orders to the amount of R558 108 have been loaded onto
the financial system. The user department indicated that additional funds
will be requested during the mid-year budget process due to devices that
have reached their end of their lifespan and will need to be renewed.

STELLENBOSCH MUNICIPALITY PAGE 29



0€ 3OVd ALITVdIDINNAN HOSOEN3T131S

E8'86€ £0S VL9 TS'ETE 080 8E TL'106 989 71 S8'290 TV VTT (52'596 0£9 95T) 00000 000 052 §6'120 TI0 ZTS V1oL ._.st_._.mm>_,m’
TT'E0S SE€6 L¥T T1'786 8168 BE'SBS 888 ¥ 29°9SE 065 8ET : 00'000 000 05 SE9t 97 00T
66'9€T 068 05 66'9ET 068 66'9ET 068 0000 000 05 E 00000 000 05 SZ-unf-£1 %055°8 SHINW § QX4 SYO#S SP0-L9£68Y85T
S6'LYS OE9 ZOT S6'LYSOE9 T PE'SLS9ST T 00'000 000 00T - = sz-hew-zt %0598 SHINW § Q3x1d [Z00S PY0-L9E68YEST
TS'TEL 5SS TV TSTL9BOLT T9's6L £88 00'TZS 9v8 OF - = §z-da5-01 %SLL'8 SHINW 6 Q3X 14 EV0HS £0-LIEEBYRST
59529 658 1S §9'S79 658 1 ¥VLL0 BS6 00°000 000 0S - - %0008 T2 THOHS ZY0-L9EEBYBST
000 00°000 OE8 T . (8€°¥9T 9SZ TOT) . . 8EY9T 9TY 00T pz-das-zT %0ST'6 SHANW € QaX 14 THO#S T0-L9EEBYEST
WS
0ZE 619 00T L0025 TZ6 6 5505 297 T TZLBL 0BT € [ve'sL0 g61 25) 00°000 000 002 05 €90 L00 881
98'69€ 619 00 98'69E 619 98'69E 619 00000 000 002 = 007000 000 002 ST-4eN-TE %S69'8 SHLW ZT / Q3X14 9EOHN|  9£0™/VLEETTTE8L/E0
000 YE'SLOE6T T 89057 8v8 (vE'sL0 €6T T) (PE'SLO €6T ZS) = ST-1eN-ZT %5788 SHLA 9/ Q3X14 PEOHN|  ¥EO™/PLBEZTTEBL/E0
00’0 PT'056 691 € s (vz‘0S6 69T €} s , ¥Z-NON-8T %002'6 SHLA ¥ / @3X!4 EEOHN|  €E0™/PL6ETTTBSL/E0
{oo'o) PTOSTTLT E 7 {1S'T€6 660 S£) + = LETOLBISTL ¥2-93Q-61 %0L9'6 | SHLW 2T/ a3xid ZEOHN|  ZEO™/vLBETTTRSL/ED
860 8V'v68 L9T . (v9'ssz 9pE 9TT) = = €T'29€ 8LOITT ¥Z-Inr-atT %O00E'0T | SHLN ZT/@3axid TEOHN|  TE0™/PLBETTTESL/E0
SINVEaIN|
LE'9TS 8Y6 ST VE'TTS 6EL 6T 8L'S6L OEE 9 Tv0'T80 69€ LT) [Tvoss L2y vot) - LO'¥6L LLS €T
$S°0SZ S¥8 S91 PSTLLT69 G 89'T08 TV € 00'6Lb €ST 65T x - SZ-Inf-0T %028'8 SHLIN 6/Q3X 13 ELSSHY €455-6£18-07
00’0 1068 LLY ¥ OT'TP0 LOL T {11068 Liv ¥) (Tt'068 LL¥ vOT) H SZ-JeN-TT %0E0'6 SHLW 9/a3x 4 SPIEHY SY9E-9L18-0C
(00'0) YI'0E8 BYT ¥ % (8150Z £€Y TLT) H 2 VE'SLE E8T L9T $2130-£0 %099'6 SHLN 6/Q3X 14 TSETHY T8£Z-6£18-0C
EE'VLT €OT 09 ST6TEOLY Y 00'256 00Z T (sT'pov 119) = = TLBTY Y62 9S %000°L TV STy STr6-84L9-€6
SINvavsavy
L GLA Q3INYDIV iSTUIINI [¥IANN xhwﬁw FHLHO3 S o GHR FLOCAIrLY 21va ALMNLYIN —y poliad fadAL JNVE BN 0V
FONVIVE ONISOTD /SLNIWISIANI TVL0L SV 3DNVIVE ONIN3JO 1STHALNI
Q3ISIVAUdYD 1SN GUEIATS

SC0C HOHVIN 04 LNJWF1VLS 1390N9 ATd31LH4VNO

SjuUaW)SaAU| L'9
sBuimollog pue sjuswsaAU| ‘g



L€ 3OVd ALINTVAIDINNN HOSOANIT13LS

95k 0Ly 055 . . 95k 0LY 06§ vIiOL
%LL0L L55¥98 ¢¢l - : 156 798 ¢El %12'0L@ MNYEAAN
%0L'6 15266/ ¢9 - - 161662 ¢9 %12°01@ YNvEaaN
%00} | 118910 12} - - L1890 121 %00'} ) © YNY8 QUvaNY1S
%EL'9 {0 95¢ 92 - - 060 95€ 9. %88 © YNVEQAN
%0L'6 182 8¢8 06 - - 18C 8€8 06 %046 © ¥NvgQaaN
%PL'6 91 8€¢ 06 - - 961 8€¢ 09 %26 ¥S8a
%ST 0l 6v8 78¢ 7l - - 68 28C ¥l %5201 @vsEa
%0L'}1 aLel0¢ - - G3.¢€10¢ %'V DvYSEq
(000)
spuny abejuadiag $202/£0/1€ 9ouejeg g Joyend ¢ Jayend ¢ Jayenpd §Z0Z/10/1 9ouejeg uonsu| BuipuaT
Bupjuig syuawfedsy | pasieides panadvy
[eydes Jsasu|

G202 HOYVIN HO4 INJWIALVLS 139dNg ATd31dvNO

sbuimouliog z'9



Z€ 39Vd ALIMVdIDINNN HOSOGN3TT1a1S

917 66. 08 166 196 ¢ SPE 689 LS 6v0 6EY LL S¥E 658 LEL Z0r0LLE |0Z628£9Z | 000 LZSEEL | 0Z6 £06 6SL (spueig |euonipuo?) [e}0) pUR)
000 09€ y - - - 000 09 - 000 09 UORBPUNO 1B} 991 WET BAey)|
000 00 9 00000t 9 000 00t 9 000 00¥ 9 JUE.S) UOEIBIZTY [EI2UDId
- . - - - 000 05} 000 0G1 Hoddns pue Ayoede) juei9 Aylediounjy 1oLsiq spuesuip oded
000 005 - - - 000 006 000 005 000 00§ Jeis Ayllediouniy JoLsIq spuejsuip aded
088 8¢ | 051 v} - 051 2yl 000 006 | 000 008 | 000 00§ | BuipeiBdn uegun yBnouy sousjomaosiold dILLOL0DT-0100 [euoiBay
£2€ 1l LIS EBL 000 08¢ 119208 000 08¢ 000 Gv¢ 000 08¢ 000 08¢ ainjongseyu] Jodsues] JO UoHINASUOY PUB SOUBUSIIEN
- 000 0% - - - 000 051 000 051 weus Ayiqede) Juswabeuey (eoueuly
000 829 - 000 829 - 000829 000 829 000 829 Buluue|d pHodsuel) pajesBay
090 89 0v6 061 - 0v6 061 000 6¥Z 000 62 000 672 eig buipjing Alioede?) pue uoneppaisoy [ediungy
- - - - - 000 €08 000 €08 Juelg) uogelojsay spasq Sl
¥6v 186 01 L1E 0802 241298 L1 2256222} AN &k 711 £9¢ ¥06 €62 000292 92 706 650 L2 $33UI0ld Jueig) diysiauped BuipeiBbdn spawspes [eulojy
8 IvLe €70 120 | ££7 288 | 1Tz02 | £67288 1 8ve200€ | S¥86.91 00005l € S¥8 678 ¢ e uawdojareq SUBWISHSS LiewnH
SZe15L9  |ze0ler L 689¢€/98 000242¢€ $TLLLLS 000Ee L} 8v0 98l ¥ 000 €EE LI 870 69F Gl Welg somieg Aeigr] Aunwwo?)
026 ¥€ - - 0%0¢ 000 8¢ 0008 000 8¢ Juels) poddng [euohessd( siexop uswdojsred Anwwod
0ev.STL 96/ 086 € 000 000 9 078 8E8 21 0000009 ZCLEWBL | 0000009 AARAR X4 Wein) ssuodsay Jejsesiq [ediouniy
000 000§ - 000062 Z - 0000006 0000006 0000006 apIg puewa(q pue Aouaioy3 ABieug
G96 811 G ¥6L L0€ 91 000 862 52 6e0281 L€ 000 10€ 29 000 1L0E 29 000 L0€ 29 Weis) juswdojaraq ueqn pajeibaiy
768 268 9 901 8€2 1 000005 ¥ 901 869¢ 000956 6 0009506 000 950 S wels) ([edipuniy) swiwelbosd UoReoyLIos| [euoheN pajelBaw
AT A 000 201 208 08¢ - 10S 08¢ 000009 | 000009 L 000009 | Jels) juswsbeue |B1ouBU I JUBWUISADS) 8907
8eL /84 292¢82 | 000 209 792¢82 | 0001202 0001202 0001202 sagiediownpy 10} Jueig) pajesbaly dmd3
191 L6Y 66 - 1£9 6EL 8 000 £00 ¥S 6£8211 911 000 #09 512 - - 0007095k | 000 09512 (sjueis) jeuonipuosun) [e}o pueis
191 167 66 - 1€9 624 8¢ 000 £00 ¥S 6E8 LI 9L 000709612 - 000#09S51Z | 00009612 a1eYS 9|qeHNbIJURIL) {BUO)PUCIUN
GZOZ HOMVIN | LNVMO 40 | JMNUIANIAX3 | S1dIFO3y | JUNLANILXT | S1dI303y | SYOLg3A | #Z0ZAINCT | NOILYDOTIV | §21k20T TVLOL SLNVYD TVLIdVD 8 ONILYYIJO
1€ - SINVYO | LNIWAVAIY vnlov £ ¥3L¥VND WNLOV VNLOV IVLdYD | L 3INVIVE | @3L103dX3
TVYNOILIONOD € ¥3LY¥YND @3LVINNNIIV|A3LVINWNIOY ONINIdO
IN3dSNN

GZ/¥20Z 30 481enp € 8y} 10} ainjipuadxa pue sydiadal Juelh pue suonedo||y L

G202 HOYVIN HO4 INJWILVLS 139aNg ATd31LHVNO




QUARTERLY BUDGET STATEMENT FOR MARCH 2025

8. Personnel Expenditure

In terms of Section 66 of the MFMA, all expenditure incurred by the municipality on
staff salaries, wages, allowances, and benefits must be reported to council.

Original Adjustments Quarter 3 Quarter3

Employee - Related Costs Budget Budget Budget Actual YTD Budget | YTD Actual YTD %

Basic Salary and Wages 380410739 379813 257 95840422 291179 866 284 397 316 291999 065 7%
Bonus 33175849 33175 849 145995 | 28381070 33037 443 28381 070 86%
Acting and Post Relaed Allowances 905 064 905 064 226 269 449279 678 807 449279 50%
Non Stuckired 43266162 43266 162 10816545 34755741 32449635 34755 741 80%
Standby Alowance 15740 886 15740 836 393526( 11735437 11805678 11735437 75%
Travel or Mot Vehick 13635637 13635 637 3405162 761043 10215486 7610436 56%
Accomadation, Travel and Incidental 52068 176 624 12675 157 517 132462 157 517 89%
Bargaining Council 227 151 228516 57135 234 885 171 405 234 885 103%
Cellufar and Telephone 3174757 3174757 793704 1719518 2381112 1719518 54%
Current Service Cost 6436 226 6436 226 1609 056 - 4827 168 - 0%
Essential User 870292 870292 217575 794 785 652725 794 785 91%
Enterainment - - - - 0%
Fire Brigade 3273647 3273647 818 412 2323613 2455236 2323613 1%
Group Lk Insurance 6125321 6125321 1531338 5964 024 4594014 5964 024 97%
Housing Benefts 3432541 3432 541 858 147 3149492 2574 441 3149492 92%
interest Cost 21022 581 21022 581 5255 646 - 15766 938 - 0%
Leave Grafulty 7989130 7989130 1997 260 5177 5991840 51717 0%
Leave Pay - - - - 0%
Long Term Service Awards 2551160 2551160 637 791 2728051 1913373 2729051 0%
Medical 32420645 32204724 8105175 23840155 24221088 23840 155 74%
Non-pensionable 259243 259243 64 812 35586 194 436 35586 14%
Pension 69 061 237 69 061 237 17 265 315 48261640 51795945 48261 640 70%
Scarcity Alowance 1611775 1611775 402 942 991 671 1208826 991671 62%
Shit Addional Remuneration 4893835 4893835 1223463 3815942 3670389 3815042 78%
Structured 2743570 2743510 685 893 2004 363 2057679 2004 363 73%
Unemployment insurance 3175159 3175159 791877 1942393 2375631 1942333 61%
Totals 656 454 675 655 857 193 156 697 855 472128181 499 569 073 472 947 380 12%

The total employee related cost expenditure incurred was R472 947 380 (72%) of the

planned expenditure of R499 569 073. This underspending is because of vacant posts

that is in the process of being advertised and filled. .
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

11. Quarterly Budget Statements

Table C1: Quarterly Budget Statement Summary
WC024 Stellenbosch - Table C1 Monthly Budget Statement Summary - Q3 Third Quarter

Description 2023124 Budget Year 2024/25
R thousands Audited Original | Adjusted | Monthly YearTD YearTD Yo YD Full Year
ous Outcome | Budget Budget Actual Actual Budget | Variance | Variance | Forecast
Financial Performance %
Property raies 484 454 509 116 509 116 37935 415989 318615 97 384 % 509 116
Service charges 1289135 1450081 | 1495081 117623 1090 991 Y98 679 92 312 Y| 1495081
Investment revenue 57 312 44232 54 232 4 855 45 887 39 U8y 5798 17% 54 232
Iransters and subsidies - Operational 230 231 245638 244 433 55 655 228 262 128712 99 551 1% 244 433
Other own revenue 292 862 283 086 283 086 13 376 210160 174 906 35253 20% 283 086
Total Revenue (excluding capital transfers and 2353994 | 2532153 | 2585948 220443 | 1991299| 1660000 331298 20%| 2585948
Employ ee costs 632 274 456 455 655 457 55757 472 947 499 569 (26 622) 5% 655 457
Remuneration of Councillors 2260 YALYYS 23422 1881 17 402 17 567 {165) 1% 23422
Depreciation and amortisation 207181 249 408 29703 22400 161 862 164 777 2 9N%) 2% 79703
Interest 63 411 sy 83 481 215 30197 3607 (5 874) -16% 83481
Inventory consumed and bulk purchases 724 599 827 038 823 959 59613 570 237 611 733 (41 496) 1'% 823 954
Iransfers and subsidies 2034 073 21639 14838 15 542 16 387 (845) 5% 21639
Other ex penditure 51775 663 413 694 781 2977 284 41 311033 (26 612) 9% 694 781
Total Expenditure | 223190 75T 752N TTOBBU| 1552609 | TES7 137 | (104°5Z8) B 2752 W43
Surplus/{Deficit) TIU 604 20479 53105 59763 T30 B0 T8I AL  152A%| 63105
Iransfers and subsidies - capital (monetary allocations) 106 864 99 123 130715 9 887 63 601 89 631 (26 031) -29% 130 715
Iransfers and subsidies - capital {in-kind) 5137 - - - - - - -
Surplus/(Deficit) after capital transfers & 222 805 119 542 193 820 68 650 §02 291 92 495 409 7% 43% 193 820
Share ot surplus/ {deficit) of associate - - - - - - - -
Intercompany /Parent subsidiary transactions - - - - - - - -
Surplus/ (Deficit) for the year [ ZZZB0% T 52 193820 BEES0 [ S0ZT | 92495 A% HI%| 193820
Capital expenditure & funds sources
Capital expenditure 427 374 599 345 520 013 37 340 205 802 314372 (108 570) -35% 520 113
Capital transters recognised TITaTE TIT55T | TE6 oIS 370 5 857 17955 pichve ) %[ 166515 |
Borrowing 137 739 200 000 118 846 5540 48 621 74146 (25 525) -34% 118 846
Intemally generated funds 162 937 261795 234 652 18 080 71324 125272 (53 948) -43% 234 652
Total sources of capital funds [ AU S5 SAUTI[ 3T 205802 AL (T0B570) 3% S0 017 |
Financial position
I oal curent assets 2176 951 894 866 949 784 2594 940 949 784
I otal non current assets 291425 | 6680375 | 6630747 6321755 6630 747
I otal current liabiliies 1641166 486 366 498 533 1547 192 498 533
I otal non current liabiliies 827907 | 1076572 995 417 427 907 495 417
Community wealth/Equity 9999305 6012302 | 6086581 6444725 6086 581
Cash flows
Net cash from {used) operating 1812697 461 634 600 422 155200 | 1376 894 02264 | (1174 635) H81%| 2589570
Net cash from {used) investing 422 339)| (689 247)| (598 014} (40°301)) (285 98U) 365 349 451 329 178% 598 014
Net cash from {used) financing {137 446) 200 000 118 846 - - - - 118 846
Cash/cash equivatents at the month/year end 2128573 593 861 742726 - 2419516 | 1189086 | (1230 429) -103%| 4635026
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys |181 Dys-1 Yr| Over 1Yr Total
| Deblors Age Analysis
Total By Income Source 95 250 11025 9 208 13 561 8112 10404 33800 321 606 502 967
Creditors Age Analysis
| otal Creditors 18 233 - - - - - - - 18 233

STELLENBOSCH MUNICIPALITY PAGE 38



QUARTERLY BUDGET STATEMENT FOR MARCH 2025

Table C2: Monthly Budget Statement -

classification)

Financial

WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q3 Third Quarter

Performance (standard

Description 2023124 Budget Year 2024/25
R thousands Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YTD YD | Full Year
Outcome | Budget Budget Actuat Actual Budget | Variance | Variance | Forecast
Revenue - Functional T
Governance and administration 664 483 649 367 659 517 65 889 555 131 433458 | 121673 28% 659 517
Executive and council 846 987 987 45 714 531 183 3% 987
Finance and administration 663 637 648 380 658 530 65 844 554 417 432926 | 121490 28% 658 530
Internal audit - - - - - - - -
Community and public safefy 194 078 220 431 230 908 4154 152 968 135010 | 17958 | 13% 230 908
Community and social services 21350 17872 22008 218 18078 15190 2888 | 19% 22008
Sport and recreation 746 257 257 281 702 54 648 | 1192% 257
Public safety 161542 180 261 180 261 1026 127023 107109 19913 | 1% 180 261
Housing 10 440 20 28 382 730 7165 12656 | (5491)| -43% 28 382
Health - - - - - - - -
Economic and environmental services 104 683 120984 129 444 11709 79 557 92757 | (13200) -14% 129 444
Planning and dev elopment 87028 106 067 100 379 10746 63 212 69104 [ (5892 -9% 100 379
Road fransport 16733 13422 27 510 917 15 848 2353 | (7688)| -33% 27570
Environmental protection 922 1494 149 46 497 17 380 327% 14%
Trading services 1502751 | 1640495 | 1696795 157578 | 1267244 | 1088407 178836 16% 1696 795
Energy sources 965506 | 1122237 | 1172237 100 942 859 716 728479 | 131238 | 18% 1172237
Water management 220 201 215225 225 25 647 175074 151560 | 23514 | 16% 125
Wasts w aler management 170 215 159 519 164 819 16 950 126 215 104569 | 21646 21% 164 819
Waste management 146 830 143514 138 514 14039 106 237 103799 | 2438| 2% 138 514
Other 4 - - - - - - - -
Total Revenue - Functional 7| W54 | 2631216 2716663 | 200390 2054609 | 17A9G3Z| JSWE| 1% 7716667 |
Expenditure - Functional
Governance and administration 311209 3837 362751 20700 214 660 245369 | (30709) -13% 362751
Executive and council 31 867 33196 33164 1190 21452 24092 | (2640)) 1% 33164
Finance and administraion 2713426 314 934 324 083 19166 188 992 713 (8221)] -13% 324083
Intemal audit 6117 5591 5 504 344 4218 4064 152 4% 5504
Community and public safety 462724 518 969 556 694 36784 289 268 283884 | 5384 2% 5§56 694
Community and social services - 46 533 55692 56 466 3884 32919 y187| @RH 2% 56 466
Sport and recreation 60 833 75133 77353 6170 45 854 56978 | (11123) -20% 77 353
Public safely 32279 345 534 368 523 22 864 182 081 152372 20709| 19% 368 523
Housing 32 566 42611 54 352 3 866 28413 32678 | (4265) -13% 54 352
Health - - - - - - - -
Economic and environmental services 150 714 228743 195 546 14 369 116 639 143184 | (26526) -19% 195 546
Planning and development 66 937 84 954 81073 5429 58 056 60523 | (2466) -4% 81073
Road transpori 68 522 124 698 94 705 7263 46 479 68910 | (22431) -33% 94705
Environmental protection 15 255 19092 19768 1677 12103 13731 (1629)) -12% 19768
Trading services 1318542 | 1410302| 1407852 98 827 932 042 984719 | (52677) -5% 1407 852
Energy sources 773628 839 839 833 222 62 584 607 924 617640 | (9716) -2% 833222
Water management 188 776 178 797 205 411 11462 100116 137336 | (37 220) -27% 20541
Waste water management 186 738 230 551 201 583 13395 130 677 140429 | (8752 -7% 201 583
Waste management 169 400 161114 167 636 11385 93 325 B934 401 4% 167 636
Other - - - - - - - -
olal Expenditure - Functional IT 72483 57T 2522843 70680 | 1552608 1657137 | (T04528)] 6% 2522643
Surplus/ [Deficit] for the year 227805 95z 193820 BO650 |  S02291| 02495 09T | &% 193820

Table C2: Monthly Budget Statement — Financial Performance, reflects the operating revenue
and operating expenditure in the standard classifications which are the Government Finance
Statistics Functions and Sub-functions. The main functions are Governance and Administration;
Community and public safety; Economic and environmental services; and Trading services.
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

Table C3: Monthly Budget Statement — Financial Performance (revenue &
expenditure by municipal vote)

WC024 Stellenbosch - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q3 Third Quarter

Vote Description 2023124 Budget Year 2024/25
Ref Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YD | Full Year
Outcome | Budget | Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
Revenue by Vote
Vot 1- OFHICE OF |HE MUNICIPAL MANAGER - ~ - - - - - -
Voe Z - PLANNING AND UEVELOPMEN | SERVICES 23224 33903 4) 244 2108 18 185 21983 | (2838) -131% 40 244
Vote 3 - INFRAS|RUC [URE SERVICES l 1593728 | 1748089 1812849 167803 | 1334664 | 1172121 | 162544 | 13,9% 1812849
Votg 4 - COMMUNITY ANU PROTEUTION SERVICES 184 96U 199/ 204 U3 3410 146 30 122400 23830 19%% 208 053
Vo b - CURPURALE SERVICES 12 8% 12 642 12 1492 Jop4 " b 404 4037 (34% 12192
Vo2 6 - FINANCIAL SERVICES 651637 | 6367H| 6467 62364 | S43Y9 | AZT004 | 1695 | 27.4% 646 72
Voie / - [NAME OF VUIE /] - - - - - - - -
Voie 8 - [NAME OF VOIE 8] - - - - - - - _
Voe 9 - [NAME OF VOIE Y] - - - - - - - -
Vo 10 - |[NAME OF VOIE 10 - - - - - - - -
Voie 11 - [NAME OF VOIE 11] - - - - - - - -
Voie 12 - INAME OF VOIE 12 - - - - - - - _
Voe 13 - [NAME OF VOIE 13| - - - - - - - -
Vo 14 - |[NAME OF YOIk 14) - - - - - - - -
Voie 15 - [NAME OF VOIE 19 - - - - - - - -
Totl Revenue by Vole TIEE US| 263216 | ZTI666S | 239330 | ZUSABYS| TTAYEIZ| JUS 2R 7% ZTI66hT |
Expenditure by Vote 1
Voie 1- OFFICE OF 1HE MUNICIPAL MANAGER 13630 17 203 17 694 {660) 049 13188 | (276Y)| -21,0% 17644
Vot 2 - PLANNING AND DEVELOPMEN | SERVIUES 82 3% 94 QY1 113 805 { 4bu {314 9436 B3| -2% 113805
Voe 3 - INFRAS!RUC T URE SERVICES L V420282 1981782 1HUb 112 W06 1002081 100709 | (48631 4,6% 1905 112
Vote 4 - COMMUNILY AND PROTECTION SERVICES 410 086 510 981 528 143 33517 253 362 269980 | (16619) 6,2% 928743
Voie 5 - CORPORATE SERVICES 179 643 216 624 21934 1428 124 080 145092 | (21013)] -14,5% 2934
Vote & - FINANUIAL SERVICES 130 204 12/ 003 131 59 8601 3d va/ W (9784 Y% 134999
Vote 7 - [NAME OF VOILE 7] - - - - - - - _
Voie § - [NAME OF VOIE 8] - - - - - - - -
Voie ¥ - [NAME OF VUIE 9] - - - - - - - -
Voie 10 - |[NAME OF VOIE 10 - - - - - - - -
Voe 11 - [NAME OF VOLE 11] - - - - - - - -
Vot 12 - [NAME OF VOIE 12) - - - - - - - -
Voie 13 - [NAME OF VOIE 13 - - - - - - - -
Voie 14 - |[NAME OF VOIE 14 - - - - - - - _
Vote 15 - |[NAME OF VOIE 1Y) - - - - - - - -
Total Expenditure by Vole TSR0 2SIV Z52ZB4T [ TIUGE0| To5Z609 | 1657 137 | (TOA5Z8)| 6,9% | 2922043 |
Surplusl {Deficif] for the year yrrEik 19542 193620 B8 650 Sz UZAUE | AU TG | S| T9IEA

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating revenue
and operating expenditure by municipal vote. The municipal directorates are Municipal Manager;
Planning Development; Infrastructure Services; Community and Protection Services; Corporate
Services; and Financial Services. The operating expenditure budget is approved by Council on
the municipal vote level.
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

Table C4: Monthly Budget Statement — Financial Performance (revenue &

expenditure)
WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - Q3 Third Quarter
Description 2023124 Budget Year 2024/25
R thousands Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD Y1D Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
'Revenue 13
Exchange Revenue 1466933 | 1610661 | 1665661 134357 | 1225678 | 1112083 | 113615| 10% 1 665 661
Service charges - Electricity 874586 | 1029705 | 1079705 78748 766 944 691144 | 75800 | 11% 1079705
Service charges - Waler 203 271 162 522 182 522 20939 148 603 138197 | 10406 | 8% 182 522
Service charges - Waste Water Management 114 952 122772 127712 10 316 Y6 693 86185 | 10508| 12% 12172
Service charges - Waste management 96 327 115 082 110 082 7620 78751 83153 | (4402)| -5% 110 082
Sale of Goods and Rendering of Services 25 260 24 654 24 654 2217 20518 15990 4527 2% 24 654
Agency services 3697 379 3794 331 2480 1865 615 | 33% 379
Interest = - - - - - - -
Interest eamed from Receivables 23505 18173 18173 2131 19069 14 555 4514 3% 18173
Interest eamed from Current and Non Current Assets 57312 44 232 54 232 4 855 45887 39 089 6798 | 17% 54232
Dividends - - - - - - - -
Rent on Land - - - - - - - -
Rental rom Fixed Assels 11056 13 649 13 648 3043 9450 7770 1681 22% 13649
Licence and permits 8149 8 386 8 386 404 5414 5244 170 3% 8 386
Operational Revenue 48 819 47 692 47 692 3 686 31869 2887 2998 10% 47692
Non-Exchange Revenue 887 061 921493 920 287 95 087 765 621 547938 | 217684 | 40% 920 287
Property rates 484 454 509 116 509 116 37 935 415 999 38615 | Yr3sa| 31% 509 116
Surcharges and Taxes - - - - - - - -
Fines, penalfies and forfeits 166 868 163 380 163 380 kil 116 764 97812 18952 19% 163 380
Licence and pemits - - - - - - - -
Transfer and subsidies - Operational 230 231 245638 204 433 55 655 228 262 128712 99551 77% 244 433
Interest 4239 335 3359 373 3503 279 04| 25% 3359
Fuel Levy = = = - - = - -
Operafional Revenue = - - - - - - -
Gains on disposal of Assets 302 - - 1093 1093 - 1093 -
Other Gains %6 = - - - - - =
Discontinued Operations = - - - - - - -
Totat Revenue (excluding capital transfers and TIRG | 2500153 | 2565048 | 29M3| 1991799 | 10660000 | 351208 20% | 2565948
Expendifure By Type
Employ ee related costs 632 279 656 455 665 857 55 757 472 947 499569 | (26622) -5% 655 857
Remuneration of councitiors 22 620 23422 23422 1881 17 402 17 567 (165)| -1% 23422
Bulk purchases - electicity 626 176 714 397 714 397 51776 507 760 535798 | (28038)| -S% 714 397
Inventory consumed 94 423 12641 109 562 7837 62477 75935 | (13458) -18% 109 562
Debt impairment 49124 74031 74031 - - - - 74031
Depreciation and amortisation 207 181 249 408 219703 22400 161 462 164 777 (295)| 2% 219703
Interest 63 411 71259 83 481 215 30197 36071 | (5874) -16% 83 481
Contracted services 278 248 297 434 321745 18 961 155 636 199391 | (43785) -22% 321745
Transfers and subsidies 21324 20739 21639 1838 15542 16 387 (845)| -5% 21639
Imecoverable debts writken oft 101 630 121 383 121 383 0 16 606 47| 16560 | 35403% 121 383
Operational costs 138 791 169 885 176 942 9229 111392 111 5% (204)] 0% 176 942
Losses on Disposal of Assets 2288 - - - - - - -
Other Losses 1692 680 680 787 787 - 787 680
Total Expendilure 7T IS TS| 25276 TIOGB0 | 1552600 | 1607 137 | [T04528) 6% pEYPELY
SurplusiDehcil] T8 2041 53705 SETES | 438690 7863 | 435827 ] 53 105 |
Transfers and subsidies - capital {(monetary allocations) 106 864 99123 130 715 9887 63 601 BI 631 | (26 031) 0 130715
Transters and subsidies - capital (in-kind) 5137 - - - - - - -
Su[rplusl([%eﬁcit) after capital transfers & 222 805 119 542 193 820 68 650 502291 92 495 193 820
ncome Tax - - - - - - - -
Surplus(Deficit) after income tax RS | T19MZ| 19380 B 650 S| 9249 TR |
Share ot Surplus/Deficit atiributable to Joint Venture - - - - - - -
Share of Surplus/Deficit atiributable to Minorites - - - - - - -
Surplus/(Deficit) attributable to municipality 222 805 119 542 193 820 68 650 502 291 92 495 193 820
Share of Surplus/Deficit afiributable to Associate - - - - - - -
Intercompany /Parent subsidiary ransactions = = = = = = -
SurplusT [Deficif] Tor The year 227805 119542 193820 B8 E50 ST 9246 199820

STELLENBOSCH MUNICIPALITY PAGE 41



QUARTERLY BUDGET STATEMENT FOR MARCH 2025

Table C5: Monthly Budget Statement — Capital Expenditure

WC024 Stellenbosch - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q3 Third Quarter

202324 Budget Year 2024/25
Vote Description Ref|  Audited Original | Adjusted Monthly YearTD YearTD YO Y10 Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance| Forecast
R thousands 1 %
|Wulti-Year expenditure appropriation 7
Vote 1- OFFICE OF THE MUNICIPAL MANAGER 39 40 40 - 36 39 (3) 9% 40
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 3726 18 294 31758 5663 8583 13966 | (5384) -39% 31758
Vote 3 - INFRASTRUCTURE SERVICES 353 580 444 684 356 472 19984 166 886 238962 | (72078) -30% 356 472
Vote 4 - COMMUNITY AND PROTECTION SERVICES 26 587 54 148 47713 5691 11252 21748 | (10496) -48% 47713
Vote 5 - CORPORATE SERVICES 29 161 56 420 51217 5036 11421 20 492 (9 064)] -44% 51217
Vote 6 - FINANCIAL SERVICES 1404 100 100 21 98 78 20| 26% 100
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vaie 9 - INAME OF VOTE 9} - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vole 13 - [NAME OF VOTE 13] - - - - - - - ! -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital Multi-year expenditure 47 TAWI| SIIEE| W IW kL] 158 287 | mww
Single Year expenditure appropriation 2 l
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER - - - - - - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 556 1950 3326 91 650 1314 (664)] -51% 3326
Vote 3 - INFRASTRUCTURE SERVICES 2115 4800 8544 548 3626 7284| (3659)] --50% 8544
Vote 4 - COMMUNITY AND PROTECTION SERVICES 3610 17 609 19 404 299 2075 9976 (7 901)] -79% 19 404
Vote 5 - CORPORATE SERVICES 1039 - 80 - - 80 80), -100% 80
Vote 6 - FINANCIAL SERVICES 494 1300 1300 [ 1167 432 736 | 170% 1300
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - INAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9) - - - - - - - -
Vota 10 - [NAME OF VOTE 10) - - - - - - - -
Vote 11 - [NAME OF VOTE 11) - - - - - - - -
Vote 12 - [NAME OF VOTE 12} - - - - - - - -
Vote 13 - [NAME OF VOTE 13} - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital single-year expenditure 4 TER 25 B8 kr Rt 525 1578 TOTET | TS 61% 75 |
|Tolal Capital Expendilure 3 W s SOOI STHU| 05 E6 ST | TIONST0)|35% | Se0 07|
Capital Expenditure - Functional Ciassification
Governance and administration 37522 57 860 §2 797 5063 12729 21120 (8391)) -40% 52797
Executive and council 39 40 40 - 36 39 3) 9% 40
Finance and administration 37 484 57 820 52 757 5063 12693 21081 (8 388)| -40% 52 757
Internal audit - - - - - - - -
Community and public safety 30 306 82931 94 504 11 605 213823 41788 | (19965)| -48% 94 504
Community and social services 11 766 39 069 35175 3362 4817 12430 (7613) -61% 35175
Sport and recreation 8194 13 800 17 447 995 5021 10739 (5718) -53% 17 447
Public safety 7584 11943 10 923 1599 3358 5098 | (1739) -34% 10923
Housing 3262 18 119 30 958 5650 8627 13 521 (4 895)| -36% 30 958
Heaffh - - - - - - - -
E ic and envir tal services 90 290 106 734 119 655 4079 62 699 91481 | (28783) -31% 119 655
Planning and dev elopment 14453 18131 30 022 (953) 16731 22 621 {5890) -26% 30 022
Road transport 74 697 85953 86 947 4997 45849 66288 | (20439) -31% 86 947
Environmental protection 1140 2650 2686 35 119 2573 {2453)| -95% 2 686
Trading services 268 755 351 820 253 057 16 593 108 551 159982 | (51431) -32% 253 057
Energy sources 98 459 87 035 72053 5391 30 685 43042 | (17357)| -36% 72053
Water management 72 955 156 882 81351 6378 27 950 41369 | (13 420)| -32% 81351
Waste water management 20 885 77 504 71512 2138 32115 49029 | (16 914)| -34% 71512
Waste management 76 457 30 400 28141 2685 17 802 21 542 (3740)| -17% 28 1
Other - - - - - - - -
Tolal Capital Expendiiure - Funclional Classification T VIR WY HS | SAUI WTHI| W5 T ITL | (YO8 570]] -35% 520077 |
Funded by:
Nationa! Govemment 86 958 72 056 95716 10 204 50 939 66082 | (15143)| -23% 95718
Provincial Govemnment 19 675 27067 35 000 822 13 842 19023 | (5181) -27% 35000
District Municipality - - - = - - - -
s oy ; g\ ey e
Agencies, Households, Non-proﬁt Insfitutons, Private Enrerprises, Public 14779 38 428 35 800 2694 21077 29 850 (3 773) -29% 35 800
Comporatons, Higher Educ Institutions)
Transfers recognised - capital Tz 137560 68 515 | TITE LHE TI9ss | (907 5% TEE 515 |
Borrowing 6 137 739 200 000 118 846 5540 48 621 74146 | (25 525)| -34% 118 846
Internally generated funds 162 937 261 795 234 652 18 080 71324 125272 | (53 948) -43% 234 652
[Total Capital Funding T T THU | T kAL ik {ﬂﬂ'm]i -35% ST |

Table C5: Monthly Budget Statement — Capital Expenditure consists of three sections:
Appropriations by vote; Standard classification and funding portion.

{
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Table C6: Monthly Budget Statement — Financial Position
WC024 Stellenbosch - Table C6 Monthly Budget Statement - Financial Position - Q3 Third Quarter

Description 2023124 Budget Year 2024/25
Ref|  Audited Original Adjusted YearTD Full Year
R thousands
Outcome Budget Budget Actual Forecast
ASSETS T
Current assets
Cash and cash equivalents 606 395 529 941 678 807 866 227 678 807
Trade and other receivables from exchange transactions 282 581 283 068 193 737 288 847 193 737
Receivables from non-ex change transactions 86 869 27 565 27 565 179 333 27 565
Current portion of non-current receiv ables - - - - -
Inventory 23 268 36 429 39 658 44 071 39 658
VAT 1157 918 11901 4 055 1284 150 4 055
Other current assets 18 922 5961 5 961 (67 689) 5961
Total current assefs 2176 951 B94 865 | 949784 25094940 949784
'Non current assefs
Investments - = - - -
Investment property 422 931 476 452 426 240 422 628 426 240
Property, plant and equipment 5 853 650 6238 418 6 188 477 5 884 253 6 188 477
Biological assets 2925 5743 5877 3130 5877
Living and non-living resources - - = - -
Heritage assets 1313 1313 1313 1313 1313
Intangible assets 4093 3850 4241 3923 4241
Trade and other receivables from exchange fransactions 6491 4 582 4582 6 491 4 582
Non-current receiv ables from non-exchange transactions 17 17 7 17 17
Other non-current assets - - = - -
Tofal non currenf assefs 6 297425 6 660 375 6 630 747 6 321 155 6 630 747 |
TOTAL ASSETS G468 376 | 7515239 | 7580530| BOI6695| 7580530 |
[ CTABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilites 69 853 62 457 62 457 35914 62 457
Consumer deposits 24190 23 689 23 689 24 046 23 689
Trade and other pay ables from ex change fransactions 317 010 308 387 340 863 99 925 340 863
Trade and other pay ables from non-exchange transactions 37 827 21235 {4 638) 93 317 (4 638)
Provision 65 196 59 899 59 899 55 631 59 899
VAT 1127 087 10 699 16 263 1278 458 16 263
Other current liabilites - - - - -
Total current Tiabilities 1647 165 486 366 498533 1587 192 495 537 |
'Non current Tiabilities
Financial liabilifes 514 496 720 635 639 481 514 496 639 481
Provision 132 874 148 734 148 734 132 874 148 734
Long term portion of trade payables - - - - -
Other non-current liabilities 180 536 207 202 207 202 180 536 207 202
Tofal non currentTiabilities 827907 1076 572 95417 | 821907 | 995417
'TOTAL LTABILTTIES 2469071 1562937 1493950 | 2415098 1493950
NET ASSETS Z 5999305 6012302 6086581 | 650159/  © 086 581 |
[COMMUNITY WEALTHTEQUITY
Accumulated Surplus/(Deficit) 5727 624 5 967 595 6041873 6173 044 6041873
Reserves and funds 271 680 44 707 44 707 271681 44707
Other - - - - -
TOTAL COMMUNTTY WEALTH/EQUTTY Z 5999 305 6 012302 G086 581 | 6444725|  © 086 541 |
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Table C7: Monthly Budget Statement — Cash Flow

WC024 Stellenbosch - Table C7 Monthly Budget Statement - Cash Flow - Q3 Third Quarter

Description 2023124 Budget Year 2024/25
R thousands Ref| Audited | Original | Adjusted | Monthly YearTD YearTD Y10 YTD | Full Year
— Outcome | Budget Budget Actual Actual Budget | Variance |Variance| Forecast
|CASH FLOW FROM OPERATING ACTIVITIES 1 %
Receipts
Property rales 1315228 488 755 488 755 160 974 966 122 36567 | 599555| 164% 488 755
Service charges 1081723 | 1608400 1748205 97 899 o6 200| 1124432 (148142)] -13% 1748 295
Other revenue 97 3719 210077 210077 6327 80 545 133202 (52747)| 40% 20077
Transfers and Subsidies - Operational 203 245638 24 433 2 1604 128712 (127108)] -9%% 244433
Transfers and Subsidies - Capital - 99123 104 692 4001 8002 62736 | (54 734) -87% 104 692
Inferest 8215 44232 54 232 560 77% 30089 (31292) -80% 54 232
Dividends - - - - - - - -
Payments
Suppliers and employ ees {690049)| (2156 820)| (2159319)| (114563)|  (663460)| (1599458) (935999) 59% (170 171)
Interest - (67 032) (69 254) - - (35968}  (35968) 100% (69 254
Transfers and Subsidies - (20739) (21 489) - - (17137, (17137 100% (2148,
NET CASH FROMI{USED) OPERATING ACTIVITIES 1812697 461634 600 422 165200 | 1376888 202264 | (1174 635) -581% 2589570 |
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Praceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receiv ables 1910 - - N - N - -
Decrease (increase) in non-current investments - - - - - - - -
Payments
Capital assets (d424249)| (689 247)| (598 014) (40301)[ (285980)| 365349 | 651320| 178% 598 014
NET CASH FROM/{USED) INVESTING ACTIVITIES (422339)] (689 247) (598 014) 40301)) (285980) 365349 | 651329 178% 598 014
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short ferm loans - - - - - - - -
Bomowing long term/refinancing (137 446)| 200000 118 846 - - - - 118 846
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repay ment of borrowing - - - - - - - -
NET CASH FROM/{USED) FINANCING ACTIVITIES (137 446)| 200 000 118 846 - - - - 118 846
NET INCREASE/ (DECREASE) IN CASH HELD 1252911 (27613 121258 114899 | 1090919 567 613 3306 43¢
Cashicash equivalents at beginning: 876 661 621473 621473 1328 597 621 473 1328 597
Cash/cash equivalents at month/year end: 2129573 593 861 742726 2419516 | 1189086 4635 026
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12. Supporting Documentation

Debtors Age Analysis

Supporting Table SC3: Monthly Budget Statement - Aged Debtors

WC024 Stellenbosch - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q3 Third Quarter

Description Budget Year 2024/25
ActualBad |
T T
0:30 Days | 31-60 Days | 6190 Days | 1420 Days | 1214450 Dys | 151-180 Dys | 181 Dys1 Ye| Ower fYr |Total . Bad Debts iLe
Code | over % days|Off against o
Council Policy
R thousands Debtors
(TVelars Kge Analysis By income Sodrce
Trade and Oer Receivables fom Exchange Transacions - Waler 120 N 3887 3 345 2785 1524 701e| 1496 168165 13990 - -
Trade and Oher Receivables fom Exchange Transactions - Elecicily 1300 53551 359 193 369 281 436 1289 1070 18 828 1908 - -
Regeivables fom Non-xchaage Transackons - Properly Rakes 1400 0438 144 1188 18% 167 672 3090 18742 48 168 Faain B -
Receivables fom Exchange Transachons - Waste Waler Management 1500 8682 15 0 916 608 1190 3486 27694 39 399 - -
Receiv ables fom Exchange Transactions - Wask Management 1600 5924 1094 948 118 835 237 4784 375% B 1% 4610 - -
Receivables o Exchange Transackons - Propery Rental Deblors 1710 1083 kst 26 130 2 ! 1418 12676 e 15889 - -
nterest on Amear Deblor Acooun's 1810 963 13 161 58 23 478 4% 86 481 9153 wm - -
Recov esable unauborised, imegular, ruiless and waskh expendiure 1820 - - = - - N - - - - - -
Other 1900 {17634) 153 L] L] 1851 2036 261 13 560 {983} 16450 - -
IToEaT By Income Source am W 08 TN TS| §WI]  WRE|  SeW| NTBE| SIWI| WrE - -
| T - Totats only = -
[Té5tars Age Anaysis By Cusiomer Group
Organs of Sk 0 15397 46 0 18 3 150 3 8450 2% N - -
Commercial Al 554 3460 3180 382 2728 145 2415 B3 1y $74 - -
Hauseholds LI 846 6881 5615 92 501 6352 0653 | MO0 A | M62 - -
Other pall] 884 Pt 184 8 162 104 9 12038 23641 14339 - -
ITofal By Customer Group b T AL Y I T K TI| WWd[ UEW| WG| W% | @ - -
Creditors Age Analysis
Supporting Table SC4: Monthly Budget Statement — Aged Creditors
WC024 Stellenbosch - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q3 Third Quarter
- Budget Year 2024/25
Description c:;e B 3- 5 - - 57 [ 16 Days- | Over1 | Total
R thousands 30 Days 60 Days 90 Days 120 Days | 150 Days | 180 Days 1 Year Year
|Creditors Age Analysis By Customer Type
Bulk Electricity 010U - - = = = = = = -
Bulk Water 0200 - - ~ - - - - - -
PAYE deductions 0300 9149 = = = = = = = 9149
VA! [output less input} 0400 - - - - - - - - -
Pensions / Retirement deductions 0500 - = = - - = - - -~
Loan repay ments 0600 = = = = - = = - -
Irade Creditors 0700 9084 = = = = = = = 9034
Auditor General 0800 - = - - - - - - -
Other 0900 - - - - - - - - -
Tofal By Cusfomer Type 000 18233 - - - - - - - 8233
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Investments and Borrowings

Supporting Table SC5: Monthly Budget Statement — Investment Portfolio

WC024 Stellenbosch - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q3 Third Quarter

| Type of Investment | Capital | Variable or Commission | Expiry date [Opening | Interestto | Patial/ | lavestment | Closing
Investments by maturity Period of Guarantee |  Fixed Interest | Commission | Reclpient of  |balance be realised | Premature | Top Up | Balance
Name of institution & investment ID Ref|  Investment {Yes! o} |interestrate| Rates | Paid Rands) investment Withdraval |
0 |
R thousands YrsMonths |
PI:mu@:ﬁ
AAT5 CALL AGCOUNT | Deposit - Bank (03) | No Yes 7%| No No 3070612025 59693 40 - 60103
A3 M Deposits - Bank (03) | No Yes 10%| No No 0710204 . - - -
AJIG45 6M Deposits - Bank {03) | No Yes 9%| No No 12032005 104230 A7 (104 478) ~ ]
LETE) M Deposits - Bank (03) | No Yes 9% No No 100772025 164 691 1154 - 165845
N#032 v Deposits - Bank (03) | No Yes 10%| No No 191272024 - - - -
N33 ) Deposits - Bank (03) | No Yes 9% No No 24 - . = -
i34 M Deposits - Bank {03) | No Yes 9%| No No 12032025 52060 13 (52193) - ]
N#036 Y Deposits - Bank {03) | No Yes 9%| No No 310372025 - 619 200000 200619
SH41 M Deposits - Bank (03) | No Yes 9%| No No 120002024 N - - -
SHA2 CALLACCOUNT | Deposits - Bank {03) | No Yes §%| No fNo 30/06/2025 5163t 38 - 51860
SH043 M Deposits - Bank {03) | No Yes 9%| No No 101092025 21 30 42555
SHA4 M Deposits - Bank {13) | No Yes 9%| No No 12/05/2025 1018% 735 102631
S5 M Deposits - Bank {13) | Ne Yes 9% No o NS | 505 3 E
Municipality sub<otal PEE TS (WENT M| e
(TOTAL THVESTRERTS AT TRTEREST T WM 1M —[m—mmwmﬁ
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

Supporting Table SC6: Monthly Budget Statement — Transfers and grant receipts
WC024 Stellenbosch - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - O3 Third Quarter

FirkIFL Budget Year 204125
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD Yo YD Full Year
Qutcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
RECEPTS: :
: 17
Operating Transfers and Grants
National Government: 209 528 221720 221280 - 219 225 2002 | 217 223 | 10848,5% 36
Operafional Rev enue:General Revenue:Equitable Share L 715 504 775 50% - TS B0F B AT -
Ex panded Public Works Programme hiegrated Grant for Municipalites [Schedule 58] 4519 2021 2021 - 202 1516 505 | 333% 201
Local Govemment Financial Management Grant [Schedule 58] 1550 1600 1600 = 1600 487 1113 | 228,8% 1600
Integrated Urban Dev elopment Grant 297 2495 2085 - - 1561 | (154)] 100,0% 2055
I~ Provincial Government TLITE T8 2753 ki i) TE 0 OS50 WL 471% praixy
Community Library Service Grant 11 252 11333 1333 = 11333 3968 2365 | 264% 11333
Municipal Accreditaion and Capacity Building Grant 285 249 29 = 249 195 5| 27,6% 249
Titie Deeds Resbrafion Grant 37 803 803 - - 665 | (665)( -100,0% 803
Mainenance and Construction of Transport nfrastructure - 345 30 380 30 1 28| 114.7% 380
Community Development Workers Operationat Support Grant 3B 3B 3 - 38 7 31| #123% 38
Provincial Acceleraion Grant - . 6400 - 6400 1600 4800 | 300,0% 6400
Wesiem Cape Municipal Energy Resilience Grant (WG MER Grand) 284 - - - - - - -
Human Setielements Develooment Grant 180 10 500 3150 - - 895 (895) -100.0% 3150
District Municipality: kit CEU I L - (LN Y ] T 10,4% 00
Cape Winelands District Municipafty Grant Capacily and support - 150 150 = S 8 {78)] -100,0% 150
Cape Winelands Distict Municipalty Grant 318 500 650 - 500 375 125 | 333% 630
Other grant providers: T4 - - 57 w7 - 79z -
Departmental Agencies and Accounts - - - - = = - =
Foreign Govemment and inemational Organisations - - - - - - - =
Households - - - - - - - -
Non-profit instiftutions 258 - - - - - - -
Private Enerprises 991 = - 52 992 = 992 -
Public Corporations = = = = = = - -
Hgher Educational Insiufions - - - - - - - -
Parent Municipality / Enfty - - - - - - - -
Total Operating Transfers and Grants 5 T A5E pLUE kK] kY] DNV TA9ST | 2158 1495.0% BT
Capital Transfers and Grants
National Government: 106 572 72 056 76 302 30 298 §2 857 51351 31506 | 61,4% 71302
htegrated National Electrification Programme (Municipal Grant) [Schedute 5B] Y 556 Y56 T500 1555 B0 FY56 ] ag.6% TTU56
Municipal Disaster Relief Grant 30132 - - - - - - -
Municipal Emergency Housing Grant - - - - - - - -
Integrated Urban Dev elopment Grant 56 440 62 000 60 246 25798 62 301 A7 A50| 529% 60 246
Energy Eficiency and Demand Side Management Grant - 5000 5000 - 5000 = 5000 -
Provincial Government: LA LL FLT] T T 9235% pLRLN
Integrated Transport Planning - 628 628 = 628 570 58| 10,2% 628
Human Setielemnts Dev elopment Grant 3784 6389 - 1882 1882 - 1882 -
informal Settements Upgrading Parnership Grant Provinges (Beneficiaries) 909y 18 550 26 262 400N 22 857 6566 | 15902 | 942 29 26 262
Regiona! Socio-Economic Project/violence through urban upgrading (RSEP/VPUU) 1000 1500 1500 = 1500 1050 450 | 4299 1500
District Municipality: - - - - - - - -
Other grant providers: - - - - - - = -
Departmental Agencies and Accounts - - - - = - = =
Foreign Govemment and Intemational Organisations - - - - - - - -
Households - - - - - - - -
Non-Proit Institzions - - - - - - - -
Private Enterprises - - - - - - - S
Public Corporations - - - - - - - -
Higher Educational Institutions - - - - - - - S
Parent Municipalty / Entty = s = = = = - -
Transfer from Operational Revenue - - - - - - - &
Total Capital Transfers and Granis 5 TS| Wi T KR TOIHT WS | 9T g36% YR |
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 TTREE | TR 3 FET[ AT AN 21395 | 367.7% TIE 95 |
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

Supporting Table SC7 (1) Monthly Budget Statement — transfers and grant
expenditure
WC024 Stellenbosch - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q3 Third Quarter
2023124 Budget Year 2024/25
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD Y YD Full Year
Qutcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
Operating expenditure of Transfers and Grants
National Government: 209 426 21720 221 280 13652 119 557 3543 | 116014 | 3274,2% (5 676)
Operational Rev enue: General Revenue:Equitable Share [ A0 215 60% 775 504 TI 360 116 119 0 GG LR K =
Expanded Public Works Programme Iniegrated Grant for Municipalities [Schedule 5B] 4519 2021 2021 102 1283 1516 (232)] .15,3% 2021)
Local Govemment Financial Management Grant [Schedule 58] 1448 1600 1600 9 381 487 (108)] -21,8% {1600)
Integrated Urban Development Grant 291 2495 2085 15 1780 1541 233 155% {2 055)
Provincial Government: 12517 23 268 22 503 1315 9214 10908 1693) 5,5% (22 503)
Community Library Service Grant 11252 1138 11333 1113 8718 8968 {250) -2,8% (11333)
Municipal Accreditaion and Capacity Buikding Grant 245 249 28 bl 191 195 @ 2,29 (249)
Tite Deeds Restoration Grant 3 803 803 - - 665 | (665)( 100,0% (803)
Maintenance and Construction of Transport Infrastructure - 345 380 181 303 1 18| 71,0% (380}
WC Financial Management Support Grant P3| - 150 - - - - (150)
Community Development Workers Operaional Support Grant 38 k) 38 - 3 7 @] 585% (38)
Westem Cape Municipal Energy Resilience Grant (WC MER Granf) 244 - - - - - - -
Provincial Acceleration Grant = = 6 400 = = = - {6 400
Human Setfelements Develooment Grant 180 10 500 3150 = = 895 | (895)( 100,0% {3150,
District Municipality: T B0 B0 - - 53] 531 "400,0% 6507
Cape Winelands Distict Municipakty Grant 120 650 650 - - 483 |  (453)] 100,0% {650)
Other grant providers: a7 - - - 1 - i -
Departmental Agencies and Accounts - - - - - - = -
Foreign Government and Inernaional Organisations - - - - - - - -
Households - - - - - - - -
Non-profit Institutions - - - - - - - -
Priv ate Enterprises 97 - - - 88 - 88 -
Public Corporations - - - - - - - -
Higher Educatonal insftutons - - - - - - - -
Parent Municipality / Entty - - - - - - - -
Tofal operating expenditure of Transfers and Grants: IOTE0 | JA5EW pLIR KK TEET TIEHS TUY0H | 11T 955 | 764 6% [pig:ball
Capital expenditure of Transfers and Grants
National Government: 87 158 12 056 76 302 9 524 38 100 45 351 (7251)| -16,0% {65 302)
Integrated Nabonal Electrification Programme (Municipal Gran) [Schedule 5B] 20000 556 556 T7 769 TE00 | (T907) 41,3% T5055]|
Municipal Disaster Response Grant 10718 - 6000 - - - - -
Integrated Urban Development Grant 56 440 62 000 60 246 8308 35 402 40 751 (5349} 131% {60 246}
Energy Efficiency and Demand Side Management Grant - 5000 5000 - - - - -
Provincial Government: R ELY g b ] ik R4 ATUET | 7% | (e0ATd]]
Library Services: Condional Grant 203 - - - - 1000 | (1000)] -100,0% (4 136)
Human Sefflement Development Grant 18% 6389 - - - 1096 | (1098)| .100,0% (1 680)
Informal Setiements Upgrading Parinership Grant Provinces (Beneiciaries) 9874 18 550 26 262 75 11 486 16 452 (4966)| .30,2% {27 056}
Integrated Transport Planning 628 628 - - 21483 | (21483)( -100,0% (26 041}
Regional Socio-Economic Project/violence through urban upgrading {RSEP/VPUU) 1000 1500 1500 S 142 1050 (908)| 85,5% (1500}
District Municipality: - - - - - - - -
Other grant providers: - - - - - - B -
Departmental Agencies and Accounts - - - - - = - =
Foreign Govemment and Internationat Organisations - - - - - - - -
Households - - - - - - - -
Non-Profit nsfiurtions - - - - - - - -
Priv ate Enterprises - - - - - - - -
Public Corporatons - - - - - - - -
Higher Educational Instititions - - - - - - - -
Parent Municipality / Entity = - - - . = - -
Transfer fom Operational Revenue - - - - - - - -
| Total capifal expendifure of Transfers and Granis i W sy 1w e BT (I TOA| gz 5y, | (125 TS
| TOTAL EXPENDITURE OF TRANSFERS AND GRANTS VTS T WIE|T BIR 178 587 TOTI3S | 71252 3529, {154 54]

STELLENBOSCH MUNICIPALITY PAGE 48



QUARTERLY BUDGET STATEMENT FOR MARCH 2025

Supporting Table SC7 (2) Monthly Budget Statement — expenditure against

approved roll-overs

WC024 Stellenbosch - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q3 Third Quarter

Description

R thousands

Ref

Budget Year 2024/25

Approved
Rollover
2023124

Monthly Actual

YearTD Actual

YTD Variance

YTD
Variance

%

EXPENDITURE

Operating expenditure of Approved Roll-overs
National Government:

Provincial Government:
District Municipality:
Other grant providers:
Deparimental Agencies and Accounts
Foreign Government and Infemational Organisafions
Households
Non-profit Institutions
Private Enterprises
Public Corporations
Higher Educational Institutions
Parent Municipality / Entty

Operational Revenue:General Revenue:Equitable Share

Total operating expenditure of Approved Roll-overs

Capital expenditure of Approved Roll-overs
National Government:
Municipal Disaster Response Grant
Provincial Government:
Informal Settlement Upgrading Partnership Grant
Human Setiement Development Grant
Library Services: Conditonal Grant
District Municipality:
Other grant providers:
Departmental Agencies and Accounis
Foreign Govemment and Intemational Organisations
Households
Non-Profit Instituions
Private Enterprises
Public Corporafions
Higher Educational Institutions
Parent Municipality / Enfty
Transfer om Operational Revenue

19413
19413

680
680

12839
12839

(6.574)
(6.574)

-33,9%
-33,9%

6610

794
1680
4136

107

107

2214
794
1420

(4 396)

(260)
(4136)

-66,5%

-15,5%

Total capital expenditure of Approved Roll-overs

26 023

(10 970)

-42,2%

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

26 023

(10 970)

+42,2%

STELLENBOSCH MUNICIPALITY PAGE 49




QUARTERLY BUDGET STATEMENT FOR MARCH 2025

12. QUARTERLY PERFORMANCE ASSESSMENT REPORT 2024/25, Q3 (01
January - 31 March 2025)

12.1 OVERALL PERFORMANCE OF THE MUNICIPALITY

(a) Dashboard summary per Municipal Strategic Focus Area (SFA) for the 3rd
Quarter (01 January - 31 March 2025) of the 2024/25 financial year.

Stellenbosch Municipality Strategic Focus Areas

i

SFA 1 - Valiey of SFa 2 - Greea ans

Pazsibility Sustsnabie Yalky SFA 3 -|Satc Vo,

Municipal Strategic Focus Areas (SFAs)
SFA 2 - Green SFA 4 - SFA 5 - Good
SFA 1 - Valley and SFA 3 - Safe Dianified Governance
of Possibility ~ Sustainable Valley Lg.' . and
iving n
k Valley Compliance
KPI Not Yet
Measured 25 (53.19%) 2 (40%) 5 (62.50%) 1(33.33%) 3 (25%) 14 (73.68%)
Il KP1 Not Met 2 (4.26%) - 1(12.50%) - - 1(5.26%)
I KPi Almost Met 1(2.13%) - - - 1(8.33%) -
[l KPi Met 11 (23.40%) - 1 {12.50%) 2 (66.67%) 4 (33.33%) 4 (21.05%)
B kPt well Met 7 (14.89%) 2 (40%) 1 {12.50%) - 4(33.33%)
il KP1 Extremely 1(2.13%) 1 (20%) - - :

Well Met
8 3 12

10.64% 17.02% 6.38% 25.53%

Table: 1 Overall performance for Quarter 3 (01 January - 31 March 2025) per SFA
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QUARTERLY BUDGET STATEMENT FOR MARCH 2025

14. STRATEGIC PERFORMANCE CONCLUSION

Qut of the 47 Key Performance Indicators (KPIs) listed on the Top layer
SDBIP 2024/25, 25 were not measured during quarter 3 (01 January -
31 March 2025. 03 of the measured KPIs were not achieved, 11 were met,

and 07 were well met.

(a)

Summary of Results: Strategic Focus Areas 1 -5
KPI Not Yet Measured 25

KPI Not Met 2
- KPl Almost Met 1
KP1 Met 11
KPl Well Met 7
I KPI extremely well met







