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MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2024

BUDGET & FINANCIAL PERFORMANCE OF STELLENBOSCH MUNICIPALITY
AS AT 31 DECEMBER 2024

1. PURPOSE

The mid-year report is used as a management tool to assess the Municipality's
performance and financial position against the approved budget by analyzing trends
and patterns for the first six months of the 2024/2025 financial year, with a view of
giving effect to the Mayor and Council’s oversight role and to recommend the need for
an adjustment budget as envisaged by the Municipal Finance Management Act.

2. LEGISLATIVE BACKGROUND

In terms of Section 72 (1) (a) of the Local Government Municipal Finance Management
Act No. 56 of 2003 (MFMA) the Accounting Officer must by the 25" of January of each
year assess the performance of the Municipality during the first half of the financial
year. A report on such assessment must then be submitted to the Mayor, Provincial
Treasury and National Treasury in terms of Section 72 (1) (b) of the Act. Once the
Mayor has considered the report in terms of Section 54 (1) (f) of the MFMA, he must
table the report with recommendations to Council by 31 January of each year.

3. BUDGET PERFORMANCE ANALYSIS

3.1 Overview of Operating Revenue and Expenditure performance for the period
July to December 2024.

Adjusted Budget | YearTD Budget | YearTD Actual YTD Variance Year-fo-date
Description Varlance %
Revenue
Exchange Revenue
Service charges - Electricity 1029 705 173,00 451 879 629,00 541754 805,14 -89 875 176,14 -20%
Service charges - Water 182 522 220,00 77 288 453,00 89 280 179,61 -11 991 726,61 -16%
Service charges - Waste Water Management 122 771 630,00 58 587 531,00 66 083 032,00 -7 495 501,00 -13%
Service charges - Waste management 115 081 671,00 51 702 796,00 55 597 298,30 -3 894 502,30 8%
Sale of Goods and Rendering of Services 24 653 963,00 10 407 923,00 15 643 392,71 -5 235 469,71 -50%
Agency services 3794 352,00 1572 459,00 1 543 460,60 28 998,40 2%
Interest earned from Receivables 18 172 580,00 9759 156,00 12 531 575,92 -2 772 419,92 -28%.
Inferest earned from Current and Non Current Assets 44 232 144,00 22 116 072,00 30 998 685,79 -8 882 613,79 -40%
Rental from Fixed Assets 13 648 887,00 5079 242,00 4 868 603,67 210 638,33 %
Licence and permits 8 385 504,00 3813 903,00 3346 463,22 467 439,78 12%
Operafional Revenue 47 692 457,00 23013 650,00 22776 095,84 237 554,16 1%
Non-Exchange Revenue
Properly rates 509 116 169,00 284 283 318,00 302 252 939,58 -17 969 621,58 6%
Fines, penalfies and forfeits 163 379 995,00 32 431 575,00 165 981,29 32 265 593,71 99%
Transfer and subsidies - Operational 245 197 599,00 110 397 507,00 153 794 038,35 -43 396 531,35 -39%
Interest 3 358 652,00 2081 926,00 2 317 599,58 -235 673,58 -11%
Other Gains - - . - 0%
Total Revenue ({excluding capital transfers and contributions) 2 531 712 996,00 1144 415 140,00 1302 954 151,60 -158 539 011,60 3%
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MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2024

Expenditure By Type
Employ ee related costs 655 497 193,00 343 717 632,00 819 199,16 342 898 432,84 100%
Remuneration of counciflors 23 422 305,00 11 711 160,00 - 11711 160,00 100%
Bulk purchases - electricity 714 397 202,00 357 198 606,00 360 426 876,08 -3 228 270,08 -1%
Inventory consumed 112 664 806,00 52 525 262,00 40 649 652,24 11 875 609,76 23%
Debt impairment 74 031 467,00 - 0%
Depreciation and amorfisation 249 407 798,00 6,00 72 083 111,91 72 083 105,91 -1201385099%
Interest 71 259 076,00 28 515 750,00 29 982 384,91 -1 466 634,91 5%
Contracted services 296 168 069,00 138 512 649,00 98 009 034,68 40 503 614,12 29%
Transfers and subsidies 20 738 889,00 13 830 446,00 12 269 193,63 1661 252,37 11%
Imecoverable debts writen off 121 382 915,00 18 594,00 16 590 330,66 -16 571 736,66 -89124%
Operational costs 171 644 012,00 77 412 690,00 72 994 755,07 4417 934,93 6%

Total Expenditure 2510613 732,00 1023 442 795,00 703 824 538,54 319 618 256,46 31%

Below follows a synopsis of significant revenue and expenditure variances:

Operating Revenue

Property Rates and Service Charges

Property rates and service charges refuse are billed monthly. However, some
consumers applied to have their property rates and service charges billed annually.

Property Rates

Property rates and service charges water are billed monthly. However, some
consumers applied to have their property rates and service charges to be billed
annually. This has resulted in an overperformance of R17 969 622 for property rates
when compared to the year-to-date budget projections, as the annual applications do
not form part of the monthly budgeted revenue projections. It is recommended that the
budget not be adjusted during the Mid-year adjustment process.

Service charges - electricity revenue

The municipality has billed R89 875 176 more electricity charges than initially
anticipated. The over performance is due to a relief from prolonged load shedding
outages and an increase in tariffs and demand. Considering the consumption over the
past 6 months of the current financial year, the actual electricity revenue billed over
the past three financial years as well as the tariff increase of 10.99%, the current
budget of R1 029 705 173 is deemed insufficient. It is recommended that the budget
be increased with approximately R50 million during the Mid-year adjustment budget
process.

Service charges - water revenue

The municipality has billed R11 991 727 more water charges than initially anticipated.
The increase in water revenue is a result of an increase in consumption due to the
summer season. Considering the monthly average billing (R14 880 030) as well as the
tariff increase of 6.20%, the current budget of R182 522 220 is deemed sufficient.
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Service charges - Waste Water Management

The municipality has billed R7 495 501 more sanitation charges than initially
anticipated. Considering the consumption over the past 6 months of the current
financial year (average: R11 013 839), annual consumption over the past three
" financial years (R107 992 177) as well as the tariff increase of 8.0%, the current budget
of R122 771 630 is deemed sufficient.

Service charges - Waste Management

The municipality has billed R3 894 502 more refuse charges than initially anticipated.
Considering the average billings over the past 6 months of the current financial year
(R9 266 216), annual consumption over the past three financial years (R90 271 757)
as well as the tariff increase of 6.90%, the current budget of R115 081 671 is deemed
unattainable. It is recommended that the budget be decreased with approximately
R5 000 000 during the Mid-year adjustment budget process.

Interest earned from Current and Non-Current Assets

An over performance was noted for interest earned on external investments to the
amount of R8 882 614. The variance is attributed to increases in the interest rates in
the past few years and the municipality has also invested additional funds. Considering
the monthly average over the past 6 months (R5 166 447) it is recommended that the
budget be increased with R10 000 000 during the Mid-year adjustment process.

Interest earned — outstanding debtors

An over performance was noted for the interest earned on outstanding debtors to the
amount of R2 772 420. This is due to increases in debt. Considering the monthly
average over the past 6 months (R2 088 596), the current budget of R18 172 580 is
sufficient.

Fines, penalties and forfeits

An underperformance was noted to the amount of R32 265 594. The recognition of
traffic fines in terms of IGRAP 1 will be done monthly, including the journal processed
on the financial system. It should be noted that a journal amounting to R165 981 was
processed for the current financial year. The budget is deemed to be sufficient. It is
recommended that the budget not be adjusted during the mid-year adjustment
process.

Licences and permits

An under performance is noted for licences and permits to the amount of R467 430.
The underperformance is due to less licences and permit renewals as well as
accompanying applications being received than initially anticipated. Considering the
actuals generated over the past three financial years (average: R8 122 181) and a
monthly average over the past six months of the current financial year (R557 744), the
current budget of R8 385 504 is deemed as attainable.
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Rental from Fixed Assets

An under performance is noted for the Rental of facilities and equipment to the amount
of R210 638. Considering the average of the actuals generated over the past three (3)
financial years amounting to R11 867 337 and the average monthly revenue (R811
434), the current budget of R13 648 887 is deemed sufficient due to the annual levies
that must still be billed. It is recommended that the budget not be adjusted during the
mid-year adjustment process.

Transfers and subsidies

The transfers and subsidies will be increased with R373 000 during the Mid-year
Adjustment budget process. A decrease of R950 000 relates to operating grants and
an increase of R1 323 000 relates to capital grants.

The following changes will be incorporated:

e An increase in the budget due to additional as well as new grant allocations in
respect of the following;

» Informal Settlements Upgrading Partnership Grant: Provinces
(Beneficiaries) to the amount of R7 712 000.

» Provincial Contribution towards the Acceleration of Housing delivery to
the amount of R6 400 000.

e A decrease in the grant funding in respect of the following:
» Human Settlements Development Grant to the amount of R13 739 000.

Sale of Goods and Rendering of Services

An over performance is noted for other revenue to the amount of R5 235 470.
Considering the actual revenue in the first half of the financial year which amounted to
R15 643 392 with a monthly average of R2 607 232, the budget is deemed sufficient
and attainable.

The adjustment has been necessitated due to the following:

o Sales of Goods and Rendering of Services: Encroachment Fees: An over
performance of R1 495 371 has been noted. Considering the monthly average
over the past 6 months of R719 159 it renders the current budget amounting to
R5 931 625 as sufficient. It is recommended that the budget not be adjusted
during the mid-year adjustment process.

¢ Sales of Goods and Rendering of Services: Building Plan Approval. An
over performance of R2 328 890 has been noted. Considering the monthly
average over the past 6 months of R1 011 969 it renders the current budget
amounting to R7 485 850 as sufficient based on historic trends. It is
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recommended that the budget not be adjusted during the mid-year adjustment
process.

Operational expenditure

The expenditure to date reflects an underspending of R319 618 256 when comparing
the financial performance of the first six months to the pro-rata budget.

It should be noted that the budget items reflected an under spending when compared
to the year-to-date budget and are as follows:

Employee costs: An underperformance of R342 898 433 is noted against the
year-to-date budget projections. This is largely due to the salary integration not
being completed on the financial system due to system related issues. The
actual amounts incurred in relation to employee related costs amount to
R285 455 583. No adjustment to the budget is recommended during the Mid-
year adjustment budget process.

Remuneration of Councilors: An underperformance of R11 711 160 is noted
against the year-to-date budget projections. This is largely due to the salary
integration not being completed in the financial system due to system related
issues. No adjustment to the budget is recommended during the Mid-year
adjustment budget process.

Depreciation and asset impairment: An overperformance of R72 083 112 is
noted against the year-to-date budget projections. The expenditure is still within
the approved amended budget for the year. Considering the actual monthly
average over the past 6 months of the current financial year (R12 013 852), the
current budget of R249 407 798 is deemed as unattainable and based on the
year-to-date actual amounts and historical trends, it is recommended that the
budget be reduced with approximately R29 704 476 during the mid-year
adjustment budget process.

Finance charges: An overperformance of R1 466 635 is noted against the year-
to-date budget projections. This is largely due to the repayments on borrowings.
Considering the actuals incurred over the past 3 financial years (average:
R55 890 683) and a monthly average over the past 6 months of the current
financial year (R4 997 064), the budget of R71 259 076 is deemed to be
unattainable and it is recommended that it be increased with approximately
R12 222 279 during the mid-year adjustment budget process.

Bulk purchases: An over performance of R3 228 270 is noted for bulk
purchases. The over performance is a result of a reduction in loadshedding and
an increase in demand due to the seasonal changes. Considering the actual
expenditure incurred in the first half of the financial year amounting to
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R360 426 876 with an average of R60 071 146, no adjustment to the budget is
recommended during the Mid-year adjustment budget process.

Contracted Services: An underperformance of R40 503 614 is noted against
the year-to-date budget projections. Considering the actual expenditure
incurred in the first half of the financial year amounting to R98 009 034 with a
monthly average of R16 334 839. However, due to additional requirements, It
is recommended that the budget be increased by R22 250 000 during the Mid-
year adjustment budget process.

The underperformance is due to the following:

>

Contracted Services: Contractors: Maintenance of Unspecified Assets:
An underperformance is noted to the amount of R4 713 025. Considering
the actual expenditure incurred in the first half of the financial year
amounting to R14 284 610 with a monthly average of R2 380 768. It is
recommended that the budget be reduced by R1 500 000 during the Mid-
year adjustment budget process due to funds required for additional
operational needs.

Contracted Services: Contractors: Maintenance of Equipment: An
underperformance is noted to the amount of RS 891 198. Considering
the actual expenditure incurred in the first half of the financial year
amounting to R4 190 386 with a monthly average of R698 397. No
adjustment to the budget is recommended during the Mid-year
adjustment budget process.

Contracted Services: Contractors: Maintenance of Buildings and
Facilities: An under performance is noted to the amount of R1 069 799.
Considering the actual expenditure incurred in the first half of the
financial year amounting to R4 720 629 with a monthly average of R608
471. It is recommended that the budget be reduced by R6 100 000
during the Mid-year adjustment budget process.

Contracted Services: Contractors: Prepaid Electricity Vendors: An under
performance is noted to the amount of R2 283 039. Considering the
actual expenditure incurred in the first half of the financial year
amounting to R475 841 with a monthly average of R79 306. No
adjustment to the budget is recommended during the Mid-year
adjustment budget process.

Contracted Services: Outsourced Services: Refuse Removal: An under
performance is noted to the amount of R6 931 761. Considering the
actual expenditure incurred in the first half of the financial year
amounting to R22 406 924 with a monthly average of R3 734 487. No
adjustment to the budget is recommended during the Mid-year
adjustment budget process.
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» Contracted Services: Outsourced Services: Security Services: An under
performance is noted to the amount of R10 114 005. Considering the
actual expenditure incurred in the first half of the financial year
amounting to R20 145 995 with a monthly average of R3 357 666.
However, additional security is required on critical infrastructure sites. It
is therefore recommended that the budget be increased by R6 650 000
during the Mid-year adjustment budget process.

¢ Transfers and subsidies: An under performance of R1 561 252 is noted against
the year-to-date budget projections. The overperformance is distorted because
of the monthly projections which will be adjusted during the Mid-year
adjustment budget process.

Various other line items were also identified where additional funds are requested due
to operational pressure. This will be addressed in the Mid-Year Adjustments Budget
and will result in an envisaged budget increase with an amount of approximately
R4 106 395 for other operational expenditure.
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3.2 Overview of Capital Budget performance for the period July to December

2024
Approved Variance Variance
Directorate Adjustment Planned Actuals (Planned vs (Planned vs
Budget Actuals) Actuals)%

Municipal Manager 40 000 38 203 35973 -2230 -5,84%
Planning & Development Services 21923 845 3 629 504 2112108 -1517 396 -41,81%
Infrastructure Services 494711555 | 127725520 | 117990 399 -9735121 -7,62%
Corporate Services 60 688 523 3371744 4 663 572 1291828 38,31%
Community and Protection Services 77 179 590 36 837 595 4254 270 -32583 325 -88,45%
Financial Services 1 400 000 170 000 221 217 51217 30,13%
Grand Total 655943513 | 171772566 | 129277 539 -42 495 027 -24,74%

Expenditure on the Capital Budget for the six months ended 31 December 2024 is
R129 277 539 representing 19.71% capital spending performance measured against
the total capital budget of R655 943 513 which is lower than the spending performance
of 22.46% for the same period in December 2023.

Period Dec-20 Dec-21 Dec-22 Dec-23 Dec-24
Total Capital Budget 483710958 471680 164 464 483073 561998374 | 655943513
Actual Spending 147 011 293 115911658 121 567 496 126244901 | 129 277539

Spending Performance

30,39%

24,57%

26,17%

22,46%

19,711%

This spending only represents actual payments, whilst orders for work still in progress
amount to R141 867 944. What is of concern is that R377 000 815 worth of capital
projects have not yet been provisionally committed. The capital budget will have to be
adjusted to make the necessary amendments to various projects to accelerate
progress on the priorities identified.

An underspending amounting to R42 495 027 on the Capital expenditure has been
noted. The budget will be decreased with approximately R141 930 954 during the Mid-
year adjustment budget process. The adjustment has been necessitated due to the
following:

3.21 Kayamandi Town Centre

The project will be reduced with the full grant allocation to the amount of R2 000 000
during the mid-year adjustment process to be aligned with the latest funding allocation
letter received from the Provincial Department of Human Settlements.

3.2.2 Landfill Gas To Energy

The user department planned to spend R11 420 875 of the amended budget. The
year-to-date expenditure incurred amounted to R7 868 813. Orders to the amount of
R7 828 527 have been loaded onto the financial system. The user department
indicated that there are significant savings that have been achieved due to the
contractor removing excess items from the bill. The budget will be reduced by
approximately R6 467 207 during the Mid-year adjustment budget process.
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3.2.3 Alternative Energy

The user department planned to spend R10 527 858 of the amended budget. The
year-to-date expenditure incurred amounted to R6 272 232. Orders to the amount of
R2 826 319 have been loaded onto the financial system. The user department
indicated that there was a delay in the appointment of the consultant for the
switchgears. The budget will be reduced by approximately R6 000 000 during the Mid-
year adjustment budget process.

3.2.4 Vehicles: Electrical Services

The user department had no planned expenditure on the amended budget. No
expenditure has been incurred to date. The user department indicated that the
expected delivery timeframe is Thirty-two weeks after the tender has been awarded,
which falls within the 2025/2026 financial year. The budget will be reduced with
approximately R3 500 000 during the Mid-year adjustment budget process and the
funds will be rolled over to the next financial year.

3.2.5 Bulk Water Supply Pipe and Reservoir: Stellenbosch

The user department had no planned expenditure on the amended budget. The year-
to-date expenditure incurred amounted to R1 918 877. Orders to the amount of R3 087
709 have been loaded onto the financial system. The user department indicated that
the contractor is currently on site but has envisaged that only R36 540 893 will be
spent in the current financial year. The budget will be reduced by approximately
R49 257 200 during the Mid-year adjustment budget process and the funds will be
rolled over to the next financial year.

3.2.6 Bulk Water Supply Pipeline & Pumpstations: Franschhoek

The user department had no planned expenditure on the amended budget. The year-
to-date expenditure incurred amounted to R248 583. Orders to the amount of R729
417 have been loaded onto the financial system. The user department indicated that
the tender has been advertised but they envisage that half of the construction work
will be completed in the current financial year. The budget will be reduced by
approximately R8 000 000 during the Mid-year adjustment budget process and the
funds will be rolled over to the next financial year.

3.2.7 Bulk Water Supply Pipeline & Reservoir - Jamestown

The user department planned to spend R1 184 473 of the amended budget. The year-
to-date expenditure incurred amounted to R5 668 461. Orders to the amount of R1 062
911 have been loaded onto the financial system. The user department indicated that
the project will be completed during this financial year and the remaining funds will be
utilized to supplement a shortfall on another project in the next financial year. The
budget will be reduced by approximately R6 985 498 during the Mid-year adjustment
budget process.
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3.2.8 New Reservoir & Pipeline: Viottenburg

The user department planned to spend R1 207 853 of the amended budget. The year-
to-date expenditure incurred amounted to R422 876. Orders to the amount of
R882 316 have been loaded onto the financial system. The user department indicated
that the project was delayed due to a dispute with the landowner on the pipeline route.
The budget will be reduced with approximately R16 954 927 during the Mid-year
adjustment budget process and the funds will be rolled over to the next financial year.

3.2.9 Extension Of WWTW: Stellenbosch

The user department had no planned expenditure on the amended budget. No
expenditure has been incurred to date. The user department indicated that a
consultant will be appointed for the design of the Grit channels. The budget will be
reduced by approximately R5 000 000 during the Mid-year adjustment budget process
and the funds will be rolled over to the next financial year.

3.2.10 Specialized Vehicles: Sanitation

The user department had no planned expenditure on the amended budget. No
expenditure has been incurred to date. The user department indicated that the RT57
tender does not have the required tanker, and a tender will be compiled. The budget
will be reduced by approximately R3 000 000 during the Mid-year adjustment budget
process and the funds will be rolled over to the next financial year.

3.2.11 Jamestown Transport Network - School Street

The user department planned to spend R1 800 000 of the amended budget. No
expenditure has been incurred to date. The user department indicated that the
advertisement of the tender was delayed. The budget will be reduced by approximately
R4 000 000 during the Mid-year adjustment budget process and the funds will be rolled
over to the next financial year.

3.2.12 Specialized Vehicles: Traffic

The user department planned to spend R1 375 000 of the amended budget. No
expenditure has been incurred to date. The user department indicated that there were
no prospective bidders during the tender process. The budget will be reduced by
approximately R2 750 000 during the Mid-year adjustment budget process and the
funds will be rolled over to the next financial year.
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3.3 Financial performance analysis
3.3.1 Liquidity Analysis- Acid Test Ratio

The liquidity position of the municipality was 1.9:1 as at 31 December 2024 and has
decreased from 2.6:1 as at 31 December 2023. This indicates that funding could be
made available immediately to cover short-term commitments. The municipality is
operating within the ambit of the norm of 1.5:1.

3.3.2 Financial Performance — Net Operating Surplus Margin

The municipality’s net operating surplus margin has improved from 37.54% as at 31
December 2023 to 45.98% as at 31 December 2024. The positive ratio indicates that
the municipality can generate a surplus which will assist in contributing towards its
capital funding requirements and ensure sustainable service delivery.

3.3.3 Cost Coverage Ratio

The municipality’s cost coverage ratio has increased from 8 months at 31 December
2023 to 11 months at 31 December 2024. The ratio is above the norm of 1 to 3 months.
This ratio indicates the municipality's ability to meet at least its monthly fixed operating
commitments from cash and short-term investment without collecting any additional
revenue during that month.

3.3.4 Debtors collection rate

The debtor’s collection rate has stayed the same at 97% at 31 December 2023 and at
31 December 2024. Cognizance should be taken that the percentage includes the
collection of arrear debt. The municipality will continue to enforce strict credit control
procedures to ensure an improvement is evident during the next 6 months of the
current financial year. The 97% is above the National Treasury norm of 95%.

3.3.5 Liability Management
3.3.5.1 Cost required to service borrowings.

The municipality’s cost required to service borrowings has increased from 7.06% at
31 December 2023 to 9.08% at 31 December 2024. The ratio depicts the borrowing
or payment obligation expressed as a percentage of total operating expenditure. The
municipality is above the norm of 6% to 8%. It should be noted that the employee
related costs and remuneration of Councilors has not been included in this calculation
as the amounts are not currently in the financial system due to salary integration issues
that the municipality has been working to resolve.
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3.3.5.2 Affordability of total borrowings

The municipality’s affordability of borrowings has increased from 19.98% at 31
December 2023 to 24.07% as at 31 December 2024. The municipality is well below
the norm of 45% and has the capacity to increase funding from borrowings.

STELLENBOSCH MUNICIPALITY PAGE 14



= = 1AL T T 1 AT L8L¥E 26% (L RGR 04 AR £18 01 I 15} | 0082 dnoJg) Jowoisny Ag [e10]
= = 821 St a8 77 807 21 £l 161 Ghl 188 L 15y 9 w19 0057 laun
s = 188 A97 #RS ASE 620 27, 080 0F 68 ¥ 954 ¥ £0 9 19 18 72 69 00b7 SPIOUASNOH
= - L19 RS 96 98 £17 6F 975 € L6R § P8 G e s 67L& 0 9967 0087 BIOBUWIOT
= > 7 876 77 U0 € RIS 7] A9 sl 008 b 200 21 007z aeis Jo suefin

dnoJq Jawoesny AR sishieuy afy s101daq|

- - Ajuo sjejol - §7£707)

- - 89/ 60 | vGZ M6y | £/G 967 IEL¥E 86 0} £68 01 £24 1L £18 01 i L9 04t 0002 29.n0g awoouj Ag (210} |
= E 899 14 18 2 7RY) 097 £e It G5 107 t (zen 210 006l 90
- = - - = = = = = = - = 781 w._a_ocoaxm nigsem pue ssspiny __m_zmm._.__ ‘pasLoLNeUn ajgeIa A09Y
. = vI578 f76 68 Ly 6L ez 167 95l zf Bt g L0z ¢ 018l SUN0OTY JCIGBQ Jeally U0 1Salal
- E £80 L 0k o 6e0 7l 6L L 867 19% 74 o7, l 1wz onzL sI01(] Uy Auadold - suopoesuel | sBUBYINA Woy Saiqe AiBdEY
. S 708 615 ¥5 aF GF 178y 6l& R £897 0oL L l Les nat Jusiuabeueyy Ases - SUOGIBSUEI | BUBLO XA WOK SOIGR ABIRN
- = eLaze RSR £F 90 97 0RE £ 168 1/ g L 196 9 867 01 nsL JuswaBeueyy Jalem ASea - Suopoesuel | SBUBLYXT WOy SAIGR ARISY
o o 15847 901 05 v AL 150 Bl a0 1 N 07 L ¥ 7 07 (vl saey fuadold - suopoesuel| afiueyoxe-uoN woy saigeAIBIRN
. e 62697 995 08 A 168 1 1Ly £07°6 88 Y 05¢ L 66 06 n0gl Atowde13 - suopdesue. | sBuUeyoX3 Wy SeIGe AIRISY ISU() PUB 8pel]
- N 797 17\ 066 951 £72 10 158l 867 4744 5047 Qe £l f0G 87 nozl Jaie - suonoesued] a6uByox3 woy SSIGRAIBIZY 180 PUB 8P.l |

22.n0g awooul Ag sishjeuy aby sioigaq|

$10}q9Q Spuesnoy} ¥

31104 J12unoy
01 $199q peg FURDE JoRiep 06-6g [20L| JAL49AQ | 4A 1-5AQ 18L| SAQ 081-161 | SKQ 0G1-12) | SReq 0Z)-16 | sheq 06-19 | sAeq 09-kE | shedog-0 o
) UsHM 1980 [er0} IN
« Jusweduwy
peq (enjoy
§27207 1834 136png uvonduasag

JuBllSSaSSY Jea)-PI - S10)Gap pabe - Juawaje)s 19Bpng Kiypuow £98 3|qeL Buinoddng - 4asogualiels pZOIM

72027 Joquiada( |L¢ Je Se sisAjeuy aby ,s10)qad

RXAT4

Jlaquiaosa( L€ 1e se uoisod sy 0} pasedwod $Z0zZ Jaquwiadseq LS 18 sk s10)gap Jawnsuod Buipue)sino ay) Jo SIsAjeue ue si mojag

siojqeq Bulpueising  ¥'¢



91 39Vd ALITVIDINNW HOSOANITTALS

‘pouad swes 8y} JOA0 L. Z18 §2H
YlM paseasoul os|e sABY SABP 06 JOAO S10)9a( ‘S8Y £22 224 Aq pesealoul Yyoiym Jqap Jayjo ay} 0} pajnquye Ajabie| aq ued aseaidul
8l ‘¥Z0Z 18equada( 0} £Z0Z Joquiada Wolj /€8 SZ6 82 AQ pasealoul Jgap JoWNsSUoD Jey) Sajeolpul }8s elep pauohuswaAoge ay |

- - et |wsow | - - [- | - Jowere [z @98 [eses | wom dnoug Jowaen) Ag il
- - 1A 09 i - - - - S02 82 B £55 9 81 052 20
- - %21 6% 66 128 - - N I - 82 £ ¥56 6195 681 2§ 00T SPOYRSNOH
- - £2€ 09 978 %8 - - - (- £EE 09 £L0¢ e 8002 )4 EORULIO)
- - ;744 00 9 - - - P - 0822 01 581 ase 0z apg p swbio

" m dnou sawoisn) Ag ssipuy aby 10190

| - - _ . Kiuo s1m0) - 22202

- - osee  |mEew | - - - - Tewew | zzo 298 605 66 0002 B aoinog aweouy Ag 0L
- B ObL b £55 b - - | = - ot |Ig % pee 0064 a0
- - - - - - - - - - |- - (i4: ) anppuadxe nRIse M pue SNy RNBaLL PosIOYNRUN AGRR H000Y
- - - - - - - - - - - - 0181 SWUNCOTY 0] LAY WO JRR|
. - 158 €L 508 ¥ - - - - LS8 EL £22 4 05 0041 s:003] pRRY ARdoyd - Suopesuel] afeyr g woy sage asosy
- - 196 9 295 - - - - 196 5% %6 w56 JIE: 0091 paunbeueyy a1 - suopesuel) aueyd X wioy sage seoay
- - 098¢ 19% S - - - - 098 6¢ 099 169 w8 005! wawsbeueyy syem 9jsem - suopesuel| 36D g WO SR ARO3Y
- - 900 0¥ o] - - - - 900 0F 1] oL 90907 00k SapY Aedoy - suopesuat] abueyp B-UON Woy SR ARDIY
- - 598 /5 9y 1 - - - - | 698 /5 £19Y %8¢ €01 9% 0081 Apoupai] - sopesuel) abuew X3 WOy SR ABORY KUY pue Spel)
- - 682 GEL 196 651 - - - - 662 5L 88z 8z 196 21 11741 13e\ - suopesuel| 3Bueyd X3 Loy SICR KDY SBYIO PUB PRI

aa.nos swoduy Ag smApuy 2By w0190

foigod [19uno) HoR | | spueenOlp Y

3.._ ﬁ& peg wunEs 4o (ep 05 240 RIOL| AL BM0  |JA L8AQ §W sAa 081-164 Waa 05121 | sheQ (z1-16 | sA=@ 0618 sAeq@ogis  sAeQogD o3
: uspuM 1590 1oL i i IN
Chedu e ey |
. PR 1904 156N B uordioeaq

UBWSSISSY JEBA-PIN - 40Jqap pabe - uawaiel § 196png AluIuow £95 Fqel Buoddng - 4SOGUILAS FZOIM

:€202Z 1oquiada(J L¢ JE Se sisAjeuy aby s101qag

¥20¢ 4393030 JO4 LNIJWSSISSY AONVINHOF4HId 139dNgd JVIA-AIN



/21 39Vd ALITVAIDINNN HOSOGNI113Ls

shep 06 1370 S7/v 70T B
193Q {€301 §7/¥T0T
shep 06 1300 vT/ET0T ¥
1030 {BYOL b2 /€207 0

2PYI0

§10)93¢
jejuay Auadold

Juswageuey
ASEM

131EM J1SeM

sajey Avsadold

Kyupaga

IG1EM

000 00002
000 0000¥
000 00009
000 00008
000 000001
000 000027
000 0000YT
000 000091

¥202 43aW303A JO4 LNINSSISSY JONVINHOIH3d 1390ANg dVIA-AIN




MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2024
Subsidies and Rebates:

Number of registered indigent families 31 December 2023: 18 447

Formal Indigents: 6 256
Informal Indigents: 12 191

Number of registered indigent families 31 December 2024: 18 792

Formal Indigents: 6 446
Informal Indigents: 12 346

The informal indigent households have increased by 155 households due to an increase
in the number of applications received, and the number of formal indigents increased by
190. The municipality continuously ensures that there is increased community
awareness regarding indigent applications and rebates available. An overall increase of
345 indigent households has been noted from December 2023 to December 2024.

3.5 Investments

The investment portfolio increased from R511 507 988 as at 31 December 2023 to
R568 497 281 as at 31 December 2024.

Description Dec-21 Dec-22 Dec-23 Dec-24 %ncrease
Short Term Investments and Deposits 316235330 474372 687 511507 988 568 497 281 11,14%

Short Term Investments and Deposits

568497 281

600000 000 511507988
474372687 BNy
500000000 -

400000000 316235330

300000000 ! Short Term Investments and Deposits

200000000 -

100000000 -

Dec 2021 Dec 2022 Dec 2023 Dec 2024

There is an incline in the investment portfolio. This variance is mainly attributed to
increases in the interest rates. Furthermore, with the increased revenue, the municipality
has also managed to increase its investment portfolio in comparison to the previous
financial years.
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MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2024

4. PAST YEAR'S ANNUAL REPORT AND PROGRESS ON RESOLVING
PROBLEMS IDENTIFIED IN THE ANNUAL REPORT

The audit process for the 2023/2024 financial year has been completed by the Auditor
General of South Africa.

The municipality received a clean audit (financially unqualified with no other material
findings) during the 2023/2024 financial year.

Areas for improvement as identified during the previous year’s audit will be encapsulated
in an Audit Action Plan which will address the areas of concern. This plan and the
implementation thereof will be monitored by senior management as well as the Audit
Committee. The GRAP disclosure checklist in addition to the findings raised in the
previous audit will be used to mitigate the risk of recurring audit findings.

5. RECOMMENDATIONS FROM THE ACCOUNTING OFFICER

After having assessed the performance of the municipality for the first half of the year
(ended 31 December 2024), the following is recommended:

a) Thatthe Executive Mayor tables this report to Council as the contents indicate the need
to approve an adjustment budget.

b) That the revised projections as contained in this report inform the adjustment budget.

6. RECOMMENDATIONS FROM THE EXECUTIVE MAYOR

a) Council take note of the report and more specifically the assessment and
forecasts contained in the report,

b) Council take note that an Adjustments Budget will be compiled and tabled to
Council because of the following:

e Operational Budget details to be adjusted to reflect realistically
anticipated revenue and expenditure as envisaged by the details
contained in the report to accompany the adjustment budget.

e Appropriate additional revenue that has become available over and
above those anticipated in the annual budget, but only to revise or
accelerate spending programs already budgeted for.

e Authorize the utilization of projected savings in one vote towards
spending in another vote due to the reprioritization of projects in line
with revised completion dates; and

e To correct any errors in the annual budget.
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MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2024

QUALITY CERTIFICATE

I, Geraldine Mettler, the Municipal Manager of Stellenbosch Municipality, hereby certify
that the mid-year budget and performance assessment for the period 1 July 2024 to
December 2024 has been prepared in accordance with Section 72 of the Municipal
Finance Management Act and Regulations made under the Act and accordingly submit
the required report on the state of Stellenbosch Municipality’s performance.

Name: Geraldine Mettler
Municipal Manager of Stellenbosch Municipality - WC024

Signature:

Date: Z/DJ O| 1015
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MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2024

Monthly Budget Statements

Table C1: Monthly Budget Statement Summary
WC024 Stellenbosch - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

Description 2023124 Budget Year 2024/25
R thousands Audited Original | Adjusted | Monthly YearTD YearTD YTD YID Variance Full Year
Qutcome | Budget Budget Actual Actual Budget Variance Forecast
[Financial Performance %
Properly rates 484 454 509 116 509 116 37 840 302 253 264 283 17970 6% 509 116
Service charges 1289135 1450081 1450081 112169 752715 639 458 113 257 18%| 1450081
Investment revenue 57 312 44 732 44 232 44992 30999 22116 8 883 0% 44 232
Transters and subsidies - Operational 230 231 245 638 245198 68 071 153 794 110 398 43 347 3% 245 198
Other own revenue 30 347 283 086 283 086 6224 63193 88 160 (24 967) -28% 283 086
Total Revenue (excluding capital transfers and 2371479 | 2532183 | 2531713 229297 | 1302954 1144415 158 539 1% 25373
Employee costs 632 279 656 455 655 497 168 819 343 718 {342 898) -100% 655 497
Remuneration of Councillors 22 620 23422 23422 - - nm (11 7m) -100% 23422
Depreciation and amortisation 207 181 249 408 249 408 - 72083 0 72083 [ 1201385099% 249 408
Interest 634N 71259 712589 29982 29982 28 516 1467 5% 71259
Inventory consumed and bulk purchases 724 599 827 038 827 542 57 939 anon 408 724 (8 647) 2% 827 542
Transfers and subsidies 21324 20739 20739 698 12269 13 830 {1 561) -11% 20739
Other ex penditure 5711715 663 413 663 426 27939 187 594 215 944 {28 350) 13% 663 426
Totat Expenditure | ZZA3T90 | Z5TTT | 2511 9% e 727 T8 10343 (319 °678] SR 79T
Surplusi{Deficit) 18290 PUEALS pOR St} Wz 399730 120972 4787151 395% 2031
Iransters and subsidies - capital (monetary allocations) 106 464 99123 123 392 9039 40 466 51 357 {10 890) -21% 123392
Transters and subsidies - capital (in-kind} 5137 - - - - - - -
Surplus/(Deficit) after capital transfers & 240 291 119 542 143 812 121 609 639 596 172 329 [ 467 267 7% 143 812
Share ot surplus/ (deticit) ot associate - - - - - - - -
Intercompany /Parent subsidiary fransactions - - - - - | - - -
Surplus/ (Deficit) for the year RLLEEL 119542 143812 T80 B3955 17238 45T 267 M 143812
Capifal expendifure & funds sources
Capital expenditure 427 374 599 345 655 944 33382 129218 177173 (42 495) -26% 655 944
Capital ransfers recognised 2T 372 TIT 55T T65 699 19073 57 066 11248 REREY 0% T65 699 |
Borrowing 137739 200 000 209 300 2116 31198 39 966 (8 769) -22% 209 300
intemally generated funds 162 937 261795 280 944 12 263 40993 60 558 {19 564) -32% 280 944
Total sources of capital funds T AZTURS|T EO0ME| 65594 337382 18718 11y (47495 I G5 SAY
Financial position
Total curent assets 2194 437 494 865 8§35 569 2395115 835 569
Total non current assets 6291425 | 66B0375| 6736973 632970 6736 973
Total current liabilites 1641 165 486 366 459 517 1240028 459 517
Total non current liabiliies 827907 1076572 1076572 #27 907 1076 572
Community wealth/Equity ‘6021324 | 6012302 6036572 8 391 567 6036 572
Cash flows T
Net cash from (used) operating 1812 647 461 634 459 440 127 513 577 430 | 80 752 (446 679) -615%| 2446 089
Netcash from (used) investing (422 339)| (689 247)] (754 339) (34161)]  (06248)) 199 89 406140 203% 754 335
Net cash rom (used) financing (137 448) 200 000 200 000 - - 0000 100 000 100% 200000
Cash/cash equivalents at the month/year end 2129 573 593 861 526 579 - 1699778 | 1002 116 (697 662) J0%| 4720021
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 154-180 Dys [181 Dys-1 Yr|  Over 1Yr Total
Uebtors Age Analysis
Total By Income Source 110611 Ly 10813 17123 10 854 10 498 W73 296 573 491 254
Creditors Age Analysis
Total Creditors 24 382 - - - - - - - 24 382
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MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2024

Table C2: Monthly Budget Statement — Financial Performance (standard

classification)
WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment
Description 2023124 Budget Year 2024/25
R thousands Ref | Audited | Original | Adjusted | Monthly YearTD YearTD Y1 YD Full Year
Outcome | Budget Budget Actual Actual Budget | Variance | Variance | Forecast
Revenue - Functional k3
Governance and administration 664 483 649 367 649 367 67 155 401 140 370479 | 30662 8% 649 367
Execufve and council 846 987 | 987 2 343 385 (12)| -3% 987
Finance and administration 663 637 648 380 648 380 67 127 400 797 370123 | 30673 | 8% 648 380
Infernal audit - - - - - - - -
Community and public safety 211 563 220 431 1' 226 247 2865 15 601 54815 | (39214) -72% 226 247
Community and social services 21350 17872 22008 1778 4 383 936 | (4972) -53% 22008
Sport and recreation 746 257 257 61 99 12 87| 726% 257
Public safety 179028 180 261 180 261 410 6976 39510 | (3253) -B2% 180 261
Housing 10 440 22041 2372 615 4143 5938 | (1799 -30% 371
Health - - - - - - - -
Economic and environmental services 104 683 120 984 133 697 9 845 51827 57414 (5887) -10% 133 697
Planning and development 87 028 106 067 104 667 8097 39779 40612 (833) -2% 104 667
Road transport 16733 13422 27 535 1745 11084 16712 | (5628) -34% 27 535
Environmental protection 922 1494 1494 3 663 90 573 | 636% 1494
Trading services 1502751 | 1640495 | 1645795 158 471 875 152 713064 | 162088 | 23% 1645795
Energy sources 965506 | 1122237 | 1122237 100 996 603 936 482116 | 121820 25% 1122231
Water management 220 201 215226 215225 2321 108 346 85945 | 22400 | 26% 215225
Waste water management 170 215 169 519 164 819 18 401 87 169 73708 13461 18% 164 819
Waste management 146 830 143 514 143514 19804 75702 7129 4407 | 6% 143 514
Other 4 - - - - - - - -
Tolal Hevenue - Funcfional T IR 2RI | 2655 105 DI THIAM TSI TATRY | 2% 7R85 105 |
Expenditure - Functional
Governance and administration 311209 35371 353 721 7838 64231 160312 | (86 081) -60% 353721
Execufive and council 31667 331% 32 9% 255 1768 15799 | (14031) -89% 32 9%
Finance and administration 273 426 314934 35134 7575 62 266 141522 | (79 256)| -56% 315134
Intemal audit 6117 55691 5591 29 197 2991 (2794 -93% 5591
Community and public safety 462724 518 969 518 833 822 72707 173303 | (100 596)| -58% 518 833
Community and social services 46 533 55 692 56 090 1180 7424 26446 | (19022)| -72% 56 090
Sport and recreation 60 833 75133 74766 503 7852 33177 | (25328) -T6% 74765
Public safety 32279 345 534 345 344 5 868 48 551 95226 | (40675) -49% 345 344
Housing 32 566 42611 42635 675 8 881 18454 | (9574) -52% 42635
Health - - - - - - - -
Economic and environmental services 150 744 228 743 228 439 3016 26 208 80570 | (54 363)| 67% 228 438
Planning and development 66 937 84 954 84 489 79 12237 41339 (29103) -70% 84 489
Road fransport 68 622 124 698 124 698 1620 10 852 31292 | (20441 65% 124 698
Environmental protection 15 255 19 092 19 262 600 3119 798| (@489 -61% 19 252
Trading services 1318542 | 1410302 | 1410302 97 626 540 679 609258 | (68578) -11% 1410 302
Energy sources 773628 839 839 840 159 58 586 401 464 397740 3744 1% 840 159
Water management 188 776 178797 178 837 12697 42 882 63282 | (20 400)| -32% 178 537
Waste waler management 186 738 230 551 230 491 20 288 58713 83144 | (24430) -29% 230 431
Waste management 169 400 161 114 161114 6 055 37620 65112 | (27492)) -42% 161 114
Other - - - - - - - -
Tofal Expenditure - Functional k] TR IS 25T o7l TO3825 | 102343 | (39 6Tg)| -31% 2517
Surplus [Defieif] for the year PLURLN 119542 147812 127609 B395% | 172349 | 47207 | 21T% 43817

Table C2: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. The main functions are
Governance and Administration; Community and Public safety; Economic and
Environmental services; and Trading Services.
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MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2024

Table C3: Monthly Budget Statement — Financial Performance (revenue &
expenditure by municipal vote)

WC024 Stellenbosch - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year
Vote Description 2023124 Budget Year 202425
Audited | Original | Adjusted | Monthly | YearTD YearTD | YD YD | Full Year

Outcome | Budget | Budget Actud Actual Budget | Variance | Variance | Forecast
R thousands %
revenue by Vote 1
Viote 1- OFFICE OF THE MUNICIPAL MANAGER - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 2324 33903 35583 826 11390 11986  (59) -50% 35583
Vote 3 - NFRASTRUCTURE SERVICES L 1593728 | 1748089 [ 1766102 168103 | 918768 | 764340 | 154426 | 202% | 1766102
Vote 4 - COMMUNITY AND PROTECTION SERVICE 202046 199917 204083 2252 12122 48967 | (36845) -75,2% 204 053
Vote 5 - CORPORATE SERVICES 1289 12642 12642 794 5746 393 1833 | 46,8% 12642
Vote 6 - FINANCIAL SERVICES 51637 636725 | 636725 B6361( 395305| 366566( 28829 | 7.9% 636725
Viote 7 - [NAME OF VOTE ] - - - - - - - -
Vote 8 - [NAME OF VOTE §] - - - - - - - -
Vote 9- [NAME OF VOTE 9] - - - - - - - -
Viote 10 - [NAME OF VOTE 10] - - - - - - - -
Viote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12 - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 1] - - - - - - - -
Tofal Revenue by Voe T TWTMT| IO | 2655105 238336 TSAW| TTSSTIZ| WTedy| 1LY 26105 |

Ref

Expenditure by Vote 1
Vot 1 - OFFICE OF THE MUNICIPAL MANAGER 13630 17 203 17203 126 798 8996 | (8198) -91,1% 17203

Vote 2 - PLANNING AND DEVELOPMENT SERVICES 82 39 98 091 98 091 992 18645 52282 (33637) -64,3% 98 091
Vote 3 - INFRASTRUCTURE SERVICES £ 1421232 1541782 1541342 99639 564 728 638168 | (73440) -11,5% | 1541342
Vote 4 - COMMUNITY AND PROTECTION SERVICE 410086 510981 510 981 8163 93 363 170669 | (117 317) 68,7% 510 981
Vote 5 - CORPORATE SERVICES 179643 216624 216624 3033 a4 85521 (48093) -56,2% 216624
Vote 6 - FINANCIAL SERVICES 130 204 127 053 127 053 4714 28 874 67806 | (38932) -57.4% 127083
Vote 7 - [NAME OF VOTE 7) - - - - - - _
Vote § - [NAME OF VOTE 8] - - - - - - - _
Vote - [NAME OF VOTE 9] - - - - - - - _
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Yote 11 - [NAME OF VOTE 11] - - - - - - - -
Vot 12 - [NAME OF VOTE 12} - - - - - - - -
Vot 13 - [NAME OF VOTE 13} - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - _
Vote 15 - [NAME OF VOTE 15} - - - - - - -
Tofal Expendifure by Vole T TS0 2SI ZSTTAA| TARTAT| 03625 [ TOZ3 A | (STOETE|| A | 25T
SurplusT [Deficit] Tor he year TSz Ta38Z] TA609| 630586 123 | T % | 2% [ VKM

3
g
—

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure by municipal vote. The municipal directorates are
Municipal Manager; Planning Development; Human Settlements; Engineering
Services; Community and Protection Services; Corporate Services; and Financial
Services. The operating expenditure budget is approved by Council on the municipal
vote level.
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MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2024

Table C4: Monthly Budget Statement — Financial Performance (revenue &

expenditure)

WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

Description 2023124 Budget Year 2024/25
R thousands Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD VID Variance Full Year
Qutcome Budget Budget Actual Actual Budget | Variance Forecast
evenue %

Exchange Revenue 1466933 | 1610661 | 1610661 122 963 844 424 715221 | 129 203 18% 1610 661
Service charges - Electricity B74586 | 1029705 | 1029705 77 347 541755 451880 | 89875 20% 1029 705
Service charges - Water 203 271 182 522 182 522 17267 89 260 77288 11982 16% 182 522
Service charges - Waste Water Management 114952 122772 122772 9926 66 083 58 588 7496 13% 12772
Service charges - Waste management 96 327 115 082 115082 7628 55 597 51703 3895 8% 115 082
Sale of Goods and Rendering of Services 25260 24 654 24 654 (371) 15643 10408| 523 50% 24 654
Agency sevices 3697 3794 3794 61 1543 1572 (29) 2% 379
Interest - - - - - - - -
Interest eaned fiom Receivables 23 505 18173 18173 2093 12532 9759 2112 28% 18173
Interest earned from Current and Non Current Assets 57312 44232 44232 4992 30999 22 116 8883 40% 447232
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixed Assets 11 056 13 649 13 649 738 4 869 5079 211) -4% 13 648
Licence and permits 8149 8 386 8 386 216 3345 3614 (467)|  -12% 8 38
Operational Revenue 48819 47692 47 692 3066 22776 23014 (238) -1% 47 692

Non-Exchange Revenue 904 547 921493 921052 106 333 458 531 429194 | 29 336 % 921 052
Property rates 484 454 509 116 509 116 37840 302 253 284283 | 17970 6% 508 116
Surcharges and Tax es - - - - - - - -
Fines, penatiies and forfeits 184 354 163 380 163 380 25 166 32432 | (32266) -99% 163 380
Licence and permits - - - - - - - -
Transfer and subsidies - Operational 230 231 245 638 245198 68 071 153794 110398 | 43397 39% 245198
hterest 4239 3359 3359 397 2318 2082 236 1% 3368
Fue! Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assels 302 - - - - - - -
Other Gains 966 - - - - - - N

Discontinued Operations - - - - - - - -

Total Revenue (excluding capital transfers and 2371479 | 2532153 | 2531718 229297 | 1302054 | 1144415 | 758539 14% 251713

Expendilure By Type
Employ ee related cosks 632 279 656 455 655 497 168 819 343718 | (342898)|  -100% 655 497
Remuneration of councillors 22620 23422 23422 - - nmMmy| (1M7) -100% B4R
Bulk purchases - electricity 626 176 714 397 714397 51337 360 427 357 199 3228 1% 714391
Inventory consumed 98 423 12641 113145 6603 40 650 52526 | (11876)  -23% 113 145
Debt impaiment 49124 74031 74031 - - - - 74031
Depreciation and amortsation 207 181 249 408 249 408 - 72083 0| 72083 1201385099% 249 408
Inerest 63 411 71259 71259 29 982 29982 28 516 1467 5% 71259
Contracted services 278 249 297 434 295 638 18050 98 009 138 513 | {40 504) -29% 295 638
Transfers and subsidies 21324 20739 20739 698 12 269 13830 (1569) 1% 20739
lrecoverable debts written off 101 630 121383 121383 - 16 590 19| 16572 §9124% 121383
Operational costs 138 791 169 885 171 694 9889 72995 43| (4419 6% 171 694
Losses on Disposal of Assels 2288 - S = S - - -
Other Losses 1692 680 680 - - - - 680

Tolal Expenditure THITW | IS IS8 TETIT | TOTE5 | T0 @y | (S9618)  -31% 75720

Surplusi{Deficil] 128 280 ATy WA IS ST T20WrZ | AT ST ] FIESEN
Transfers and subsidies - capital {monetary allocations) 106 864 99123 123392 9039 40 466 51357 | (10890) 0] 123 392
Transfers and subsidies - capital (in-kind) 5137 - - - - - - -

Sulrplusl(DTeﬁcit) after capital transfers & 240 291 119 542 143 812 121 609 639 596 172389 143 812
ncome Tax - - - - - = - -

Surplus/(Deficit) after income tax L] 19532 13812 127508 B39 596 bR LR il
Share of Surplus/Deficit atiributable to Joint Venture - - - - - - -
Share of Surplus/Deficit atributable t Minorites - - - - - - -

Surplus/(Deficit) attributable to municipality 240 291 119 542 143 812 121 609 639 596 172 329 143 812
Share of Surplus/Deficit atributable 1 Associate - - - - - - -
Intercompany /Parent subsidiary fransactions - - - - - - -

Surplusl [Deficil] for the year pLURL] 1954 A3 812 127609 534 596 11738 1382
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Table C5: Monthly Budget Statement — Capital Expenditure

Table C5: Monthly Budget Statement — Capital Expenditure consists of three sections:
Appropriations by vote; Standard classification and funding portion.

WC024 Stellenbosch - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year Assessment

202324 Budget Year 2024/25
Vote Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YTD Yo Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands 1 %
|MuTti-Year expendilure appropriation 7
Voie 1 - OFFICE OF THE MUNICIPAL MANAGER 39 40 40 28 36 38 {2)| -6% 40
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 3726 18 294 19701 192 1597 2 850 (1252} -44% 19701
Voke 3 - INFRASTRUCTURE SERVICES 353 580 444 684 485 526 29 395 115092 123889 | @8797) 7% 485 526
Vot 4 - COMMUNITY AND PROTECTION SERVICES 26 587 54148 55508 454 2890 29 467 | (26 578)| -90% 55 508
Vot 5 - CORPORATE SERVICES 22161 56 420 60 609 2023 4 664 3292 1372 42% 60 609
Vole 6 - FINANCIAL SERVICES 1404 100 100 - 68 40 28 70% 100
Voke 7 - [NAME OF VOTE 7] - - - - - - - -
Voke 8 - [NAME OF VOTE 8] - - - - - - - -
Voke 9 - [NAME OF VOTE 9] - - - - - - - -
Voke 10 - [NAME OF VOTE 10} - - - - - - - -
Vot 11 - [NAME OF VOTE 11} - - - - - - - -
Vot 12 - [NAME OF VOTE 12} - - - - - - - -
Voke 13 - [NAME OF VOTE 13} - - - - - - - -
Vot 14 - [NAME OF VOTE 14] - - - - - - - -
Vole 15 - [NAME OF VOTE 15} - - - - - - - -
Total Capital Multi-year expenditure 47 LS YN STI6EG | 621483 32052 27 159576 | (35 229) -22% 627 487 |
Single Year expenditure appropriation 2
Vote 1- OFFICE OF THE MUNICIPAL MANAGER - - - - - - - -
Voke 2 - PLANNING AND DEVELOPMENT SERVICES 556 1950 2223 303 515 780 (265) -34% 2223
Vo 3 - INFRASTRUCTURE SERVICES 2115 43800 9185 980 2898 3837 938)| -24% 9185
Vole 4 - COMMUNITY AND PROTECTION SERVICES 3610 17 609 21672 5 1365 7310 (6006)| -81% 21672
Vote 5- CORPORATE SERVICES 1039 - 80 - - 80 (80)| -100% 80
Vote 6 - FINANCIAL SERVICES 494 1300 1300 1 153 130 23 18% 1300
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE §) - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Voie 10 - [INAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 1] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13| - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15) - - - - - - - -
Total Capital single-year expenditure 4 7T 75 659 TR0 T 250 1577 12757 T I5e)| &0% |
| Total Tapifal Expendilure 3 AT TIN5 555 kL Fd 1247278 Ty | a2 5% 555 5 |
Capital Expenditure - Functional Classification
Governance and administration 37522 57 360 62129 2052 4921 3580 1341 37% 62129
Executive and council 39 40 40 28 36 38 2} 6% 40
Finance and administration 37 484 57 820 62 089 2024 4 885 3542 1343 38% 62 089
Internal audit - - - B - - - -
Community and public safety 30 806 82931 90 746 945 5924 35729 | (20805} -83% 90 746
Community and social services 11 766 39 069 43 388 48 735 22443 | (21708} -97% 43 388
Sport and recreation 8194 13 800 15125 265 2340 6697 | (4357) -65% 15125
Public safety 7584 11943 12435 135 1083 3819 (2736) -72% 12435
Housing 3262 18119 19799 496 1766 2770 (1003)| -36% 19799
Heaith - N - - - - - -
Economic and environmental services 90 290 106 734 134 73§ 20 588 §1 784 71000 | (19326)| -27% 134 738
Planning and development 14 4583 18131 27040 4 352 13 80§ 19221 (546)| -28% 27 040
Road fransport 74 697 85953 105 097 16 204 37875 49828 | (11954)| -24% 105 097
Environmental protection 1140 2650 2588 3 85 2041 (1956) -96% 2598
Trading services 268 755 351 820 368 335 9 826 66 669 61374 52495 9% 368 335
Energy sources 98 459 87035 87 400 3052 17 706 27883 | (10177} -36% 87 400
Water management 72855 136 882 156 855 1447 14 342 121 13615 | 1872% 156 555
Waste water management 20 885 77 504 83255 5061 22 869 9801| 13067 | 133% 83 255
Waste management 76 457 30 400 41124 266 nm® 22862 | (11 210)| 49% 41124
Other - - - - - - - -
| Total Tapital Expenditure - Functional Classification k] 2T 590 345 | 655084 | 13382 TR I8 TATIT | (#2495) -25% B55 044 |
Funded by:
National Government 86 958 72056 89716 5779 29 859 38 600 B8741) -23% 89 716
Provincial Govemment 19 675 27 067 33677 3260 10 648 12757 | (2108} -17% 33677
District Municipality - - = - - - - -
N oy ’ TSI
Agencies, Households, Non-profit institutions, Private Enterprises, Public 14779 38 428 42 307 9974 16579 19 892 (3313)| -17% 42 307
Corporatons, Higher Educ Instifuions)
Transfers recognised - capital T2 3% 37551 85599 19073 STOSE | 71288 | (14 18%)[ 0% | 165699 |
Borrowing 6 137739 200 000 209 300 2116 31198 39 966 (8769) -22% 209 300
Internatly generated funds 162 937 261 795 280944 12 253 40 993 60 558 | (19 564)| -32% 230 944
Tofal Tapifal Funding T T 96 | | 65594 T2 T IT8 TS 43wy 25% | 6559
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Table C6: Monthly Budget Statement — Financial Position

Table C6: Monthly Budget Statement — Financial Position consists of three sections: Assets;
Liabilities and Community wealth/equity.

WC024 Stellenbosch - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment

Description 2023124 Budget Year 2024/25
Ref|  Audited Original Adjusted YearTD Full Year
R thousands
Outcome Budget Budget Actual Forecast
'ASSETS T
Current assets
Cash and cash equivalents 606 395 529 941 462 659 722 450 462 659
Trade and other receivables from exchange fransactions 282 581 283 068 283 068 276 349 283 068
Receivables from non-exchange transactions 104 354 27 565 27 565 100 213 27 565
Current portion of non-current receiv ables = = = - -
Inventory 23 268 36 429 35 926 41 656 36 925
VAT 1157 916 11901 20 390 1239 240 20 390
Other current assets 19 922 5 961 5 961 15 207 5 961
Total current assefs 2194437 BOTB65 | 835569 | 23957115 635560 |
'Non current assefs
Investments - - - - -
Investment property 422 931 426 452 426 452 422795 426 452
Property, plant and equipment 5 853 650 6 238 418 6 294 882 5892 159 6 294 882
Biological assets 2925 5743 5877 2925 5877
Living and non-living resources - = = = -
Heritage assets 1313 1313 1313 1313 1313
Intangible assets 4098 3850 3850 4020 3 850
Trade and other receivables from ex change transactions 6 491 4 582 4582 6 491 4 582
Non-current receiv ables from non-ex change fransactions 17 17 17 17 17
Other non-current assefs - - - - -
Tofal non current assefs 6 291425 G6803/5| 61736013| B320720| 61736973
TOTAL ASSETS B45 862 | 7575239 1 972 54 o724 634 1 97e 942
'CTABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabiliies 69 853 62 457 62 457 35914 62 457
Consumer deposits 24 190 23 689 23 689 23 916 23 689
Trade and other payables from exchange fransactions 317010 308 387 307 561 (184 736) 307 561
Trade and other payables from non-ex change transactions 37 827 21235 (4 788) 60 253 {4 788)
Provision 65 196 59 899 59 899 60 888 59 899
VAT 1127 087 10 699 10 699 1243793 10 699
Other current liabiliies - - - - -
Total current Tiabilifies 1641 165 486 366 459517 TZ20028| 459517 |
Non current liabilities
Financial liabilifies 514 496 720 635 720 635 514 496 720 635
Provision 132 874 148 734 148 734 132 874 148 734
Long term portion of rade pay ables - - - = .
Other non-current liabilities 180 536 207 202 207 202 180 536 207 202
Total non current Tiabilifies 827 907 1076 572 1076572 827907 1076 572
TOTAL LTABILITIES 74690717 1562937 | 1536088 2067935 1536088 |
'NET ASSETS i 6016 791 6072302 6036454 6656899 | 6036 454
'COMMUNTTY WEALTHTEQUITY
Accumulated Surplus/(Deficit) 5 749 644 5967 595 5991 865 8119 886 5991 865
Reserves and funds 271 680 44 707 44 707 271681 44707
Other - - - - -
ALTHTEQUTTY Z 6 021324 B012302 | 6036572 8397567 6036572
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Table C7: Monthly Budget Statement — Cash Flow

Table C7: Monthly Budget Statement — Cash Flow consists of four sections: cash flow from
operating activities; cash flows from investing activities; cash flows from financing activities
and net increase/ (decrease) in cash held.

WC024 Stellenbosch - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment
Description 202324 Budget Year 2024/25
Ref| Audited | Original ‘ Adjusted | Monthly | YearTD YearTD Yo YD | Full Year

R thousands .
Outcome | Budget | Budget Actual Actual Budget | Variance | Variance | Forecast
CASH FLOW FROM OPERATING ACTIVITIES 1 [ %
Receipts
Properly raies 1315228 | 488755| 488755 160240 666043| 244376 421668 173% 488 755
Service charges 1081723 1608400 | 1608400 97896 | 690375 706208 (15923 -2% 1608 400
Other revenue g73m9|  AH0077| 20017 748 57430 86665 [ (2023 -3% 20077
Transfers and Subsidies - Operafional 03| M5638| 245198 - 1600 110398 | (108798) -99% 45198
Transfers and Subsidies - Capital - 9123 97 369 - 2000 36563 (34563 -95% 97 369
Interest 8215 4423 LYY, 795 5595 16| (16521) -75% 4232
Dividends - - - - - - - -
Payments
Suppliers and employ ees (690049)) (2156 820) (2156820) (138.845) (84564 (1083317)| (237 703) 2% (170 171)
Interest - 703 (5703 - - (28516) (28516) 100% (57 032)
Transfers and Subsidies - (20739 (20739 - - (13830) (13830) 100% (20739)
NET CASH FROWI{USED) OPERATING ACTIVITIES 1812697 | 461634 | 450440 127513| 517430 80752 | (456 678) -615% | 2446 089
|
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-cument receivables 1910 - - - - - - -
Decrease (increase) in non-current investments - - - - - - - -
Payments
Capital assels {424 249)  (680247) (784335  (34161)| (206248) 199801 | 406140 203% 754 33
NET CASH FROMI(USED) INVESTING ACTIVITIES [3%)| (®0924T) (154335  (4160) (206248) 190891 406140| 203% 754 335
CASH FLOWS FROM FINANCING ACTIVITIES [
Receipts | |
Short term loans - - - - - - - -
Bormowing long term/refinancing (137 446)] 200000 | 200000 - - 100 000 | (100 000)| -100% 200000
Increase (decrease) in consumer deposis - - - - - - - -
Payments
Repayment of borrowing - - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES (137448)| 200000 200000 - - 100000 | 100000 | 100% 200 000
NET INCREASE/ (DECREASE) IN CASH HELD 1252911 @7613)| (4895 9332 182 380643 3400424
Cashicash equivalents at beginning: 6661 | 621473 621473 1328597 | 621473 1328 597
Cash/cash equivalents at month/y ear end; 21295713 503861 526579 1699778 | 1002116 4729021
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1. INTRODUCTION

In terms of Section 72(1){a) of the Local Government: Municipal Finance
Management Act, 2003 (Act No. 56 of 2003) (MFMA), the accounting officer must,
by 25 January of each year, assess the performance of the municipality during the
first half of the financial year. A report on such an assessment must, in terms of
Section 72(1)(b) of the MFMA, be submitted to the Mayor, Provincial, and National
Treasury.

Once the Mayor has considered the report, it must be submitted to the Council by
31 January in terms of Section 54 of the MFMA.

The Mid-year Performance Assessment Report and supporting tables for
Stellenbosch Municipality are prepared per MFMA Circular 13 and the Municipal
Budget and Reporting Regulations.

2. FINANCIAL PERFORMANCE

A report assessing the municipality's financial performance for the period 01 July -
31 December 2024 will be submitted to the Council together with this item.

3. SERVICE DELIVERY PERFORMANCE ANALYSIS
3.1  CREATING A CULTURE OF PERFORMANCE

3.1.1 Performance Framework

Performance management is prescribed by Chapter 6 of the Local Government:
Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA), and the Local
Government: Municipal Planning and Performance Management Regulations, 796
of August 2001. Section 7(1) of the aforementioned regulation states that “A
Municipality’s Performance Management System enfails a framework that
describes and represents how the municipality's cycle and processes of
performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining
the responsibilities of the different role players.” This framework, inter alia, reflects
the linkage between the Integrated Development Plan (IDP), Budget, Service
Delivery and Budget Implementation Plan (SDBIP), and individual as well as service
provider performance.

3.1.2 Implementation of Performance Management

The 5th Generation IDP 2022 - 2027 was approved by Council on 31 May 2024.
Performance is evaluated using a municipal scorecard (the Top Layer (TL) Service
Delivery and Budget Implementation Plan (SDBIP)) at the organisational level and
through the Departmental SDBIP at the departmental level.

The SDBIP is a plan that converts the IDP and Budget into measurable criteria for
how, where, and when the municipality's strategies, objectives, and normal
business processes are implemented. It also allocates responsibilities to directorates
to deliver services according to the IDP and Budget.

Mid-year Performance Assessment Report 2024/25
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The Executive Mayor prepared and approved the TL SDBIP on 25 June 2024.

3.1.3 Monitoring Performance

The SDBIP is loaded on an electronic web-based system (after approval). The web-
based system sends automated e-mails to the users of the system as a reminder to
all staff responsible for updating their actual performance against the Key
Performance Indicator (KPI) and targets for the previous month’s performance. The
actual results against the monthly targets set are discussed at the executive
management level to determine early warning indicators as well as to discuss
corrective measures if needed. The Quarter 1 Performance Assessment Report
2024/25 (01 July — 30 September 2024) was submitted to the Executive Mayoral
Committee and the Council for review in October 2024 and thereafter to the
Internal Audit Section for auditing. The Quarter 2 (01 October - 31
December 2024) Performance Assessment Report will follow a similar process and
will be submitted to the Council meeting in January 2025.

Table 3:1: Explanation of colour codes

KPI Not Yet Measured KPIs with no targets or actual results for the selected period

KPI Not Met Actual vs. target less than 75%

KPI Almost Met Actual vs. target between 75% and 100%

KPI Met Actual vs. target 100% achieved

KPI Well Met Actual vs. target more than 100% and less than 150% achieved
KPI Extremely Well Met Actual vs. target of more than 150% achieved

3.2 OVERALL SERVICE DELIVERY PERFORMANCE

3.2.1 Performance against the National Key Performance Indicators

The following tables indicate the municipality's performance in terms of the
National Key Performance Indicators (NKPis) required in terms of the Local
Government: Municipal Planning and the Performance Management Regulations
of 2001, and Section 43 of the MSA. These key performance indicators are linked to
the Natfional Key Performance Areas (NKPAs).

Q) Municipal Transformation and Institutional Development

Table 3:2: Municipal Transformation and insfitutional Development

01 July - 31 01 July - 31
December 2024 December 2024
The number of people from employment equity target
groups employed in the three highest levels of management
in compliance with a municipality’s approved employment
equny plan 50%* N/A N/A

*The Stellenbosch Municipality use a % to measure this
indicator.
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The percentage of a municipdlity's budget actually spent on
implementing its workplace skills plan 0.20% N/A N/A

b) Basic Service Delivery

Table 3:3: Basic Service Delivery

_ MUNICIPAL
| MUNICIPAL TARGET ACHIEVEMENT

] ANNUAL
INDICATOR :
TARGET | 01 July - 31 01 July - 31

December 2024 December 2024

The percentage of households earning less than R7 Q00 per
month with access to free basic services 100% 100% 100%

(In the case of Steflenbosch Municipality- the percentage of registered Indigent (6 446 / 6 446 x 100 =100%)
households is being reported)

Percentage of formal households with access to a basic 100%
100% 100%
level of water (6 446 / 6 446 x 100 =100%)
Percentage of formal households with access to a basic 100%
o 100% 100%
level of sanitation (6 446 / 6 446 x 100 =100%)
Percentage of formal households with access fo a basic 100%
- 100% 100%
level of electricity (6 446 / 6 446 x 100 =100%)
Percentage of formal households with access fo a basic 100%
- 100% 100%
level solid waste removal (6 446 / 6 446 x 100 =100%)

¢) Local Economic Development

Table 3:4: Local Economic Development

MUNICIPAL
HRIAL MUNICIPAL TARGET ACHIEVEMENT

INDICATOR TARGET

01 July - 31 01 July - 31
December 2024 December 2024

The number of jobs created through the municipality’s local
economic development initiatives including capital projects 1100

660 877

d) Municipal Financial Viability and Management

Table 3:5: Municipal Financial Viability and Management

MUNICIPAL

MUNICIPAL TARGET | ACHIEVEMENT -

INDICATOR A

01 July - 31 01 July - 31
December 2024 December 2024

Debt coverage (Total operating revenue-operating grants 15% N/A N/A
received) / debt service payments due within the year) °
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Service debtors to revenue - (Total outstanding service

debtors / revenue received for services) 27% N/A N/A

Cost coverage (Available cash+ invesiments) / Monthly fixed
operating expenditure

2 N/A N/A
e) Good Governance and Public Participation

Table 3:6: Good Governance and Public Participation

MUNICIP/ . TARCET

01 July - 31 01 July - 31
December 2024 December 2024

The percentage of a municipality's capital budget actually

spent on capital projects identified for a particular financial 90% 0% 19.711%
year in terms of the municipality's integrated development ° ° (R129 277 539/ R655 943 513
plan X100 =19.71%)

3.2.2 Summary Performance against the Municipal Strategic Focus Areas

The graph below illustrates the performance of Stellenbosch Municipality against
the municipality's Strategic Focus Areas (SFAs) for the period 01 July — 31
December 2024, as derived from the municipality's Integrated Development Plan
(IDP). The graph indicates the KPils measured during the first two quarters of the
2024/25 financial year. As at 31 December 2024, 29 out of the 47 KPIs were not yet
evaluated. This means that for the first six months of the 2024/25 financial year, only
18 KPIs were measured. Of the 18 KPIs, 15 KPIs were achieved and three were not
achieved. This translates to an achievement rate of 83.33% of the planned targets
as at 31 December 2024. As noted in the report below, the necessary corrective
measures will be implemented to attain the planned targets by 30 June 2025.

Stellenbosch Municipality Strategic Focus Areas

y " SFA S - Good
SFA L - Valkey ot SFA 2 - Green anc . 5FAS - Cwynzac
Pty Suctmnabee Valiey SFA 3 - Sate Valey [P Govemance arc
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SFA 2 - Green

SFA 4 - SFA 5 - Good
SFA 1 - Valley and SFA 3 - Safe
of Possibilty | Sustainable Valley 24y e ay kB bt
Living Compliance
Valley

" KPI Not Yet
s ured 29 (61.70%) 2 (40%) 6 (75%) 3 (100%) 3{25.00%) 15 (78.95%)
[ KPI Not Met 2 (4.26%) - - - - 2(10.53%)

KPI Almost
Med 1(2.13%) - 1(12.50%) - - -
H KPI Met 5(10.64%) - - - 4 (33.33%) 1 (5.26%)
B XPI Well Met 8 (17.02%) 2 (40%) 1(12.50%) - 5 (41.67%) -
B KPI Extremely
Well Met 2 (4.267%) 1(20%) - - - 1 (5.26%)

5 i 8 12

10.64% 17.02%  6.38% 25.53%
Table 3:7: Summary Performance per Directorate against the Municipal Strategic Focus Areas- 01 July ~ 31 December 2024

3.2.3 Summary Performance per Municipal Directorate

The implementation of each TL SDBIP 2024/25 KPl is entrusted to a specific
directorate for management and implementation purposes. The graph below
illustrates the performance of the various directorates in relation to the KPIs they
oversee.

The graph only indicates the KPIs measured during the first six months of the
2024/25 financial year. As at 31 December 2024, a total of 18 KPIs of the 47 were
measured. Of the 18 KPIs, 15 were achieved and three were not achieved. This
translates to an achievement rate of 83.33% of the planned targets as at 31
December 2024. As noted in the report below, the necessary corrective measures

Stellenbosch Municipality Responsible Directorate

100

20

£&C

40

20

once ot the
MumCDa Hanager

SormaTruc
Corparate Servces Foanctal Sorvices ot

Panring anc Comenurity and
Exonormac Devescoment Provection Services

will be implemented by the respective Directorates to attain the planned targets
by 30 June 2025.
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Office of

Stell Il“‘j'?m"h‘m:ﬂu-, the Corporate  Financial | Infrastructure PI::::Lgm(;gd ari:::::::z:zn
¢ Municipal Services Services Services Development services
I  Manager P

KPI Not Yet
Measured 29 (61.70%) 5 (71.43%) 4 (100%) 4 (30.77%) 10 (76.92%) 2 (33.33%) 4 {100%)
l KPI Not Met 2 (4.26%) - - 1{7.69%) 1(7.69%) - -

KPI Almost
Met 1(2.13%) - - - 1(7.69%) - -
1 KPI Met 5(10.64%)  1(14.29%) - 4(30.77%) - - .
!Ag' el 8 (17.02%) - - 4(3077%)  1(7.69%) 3 (50%) -
| I
Extremely 2 (4.26%) 1(14.29%) - - - 1(16.67%) -
Well Met

7 _ 4 13 _ 13 6

14.89% 8.51% 27.66% 27.66% = 12.77%
Table 3:8: Overall Perfformance per Municipal Directforate- 01 July — 31 December 2024
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4. ADJUSTMENT BUDGET

Regulation 23 of the Local Government: Municipal Budget and Reporting
Regulations provide, inter alia, the following:

“An adjustment budget may be tabled in the Municipal Council at any time
after the Mid-year Budget and Performance Assessment has been tabled in
the Council, but not later than 28 February of each year. Furthermore,
except under certain circumstances, only one adjustment budget may be
tabled in Council during a financial year."

A revised Top Layer SDBIP will be submitted with the Adjustments Budget to the
Council in January 2025 with the necessary motivation where key performance
indicators require adjustment / amendment(s) because of the Adjustments
Budget.

5. OUTSTANDING MATTERS ON THE PAST YEAR'S ANNUAL REPORT (2023/24)

As prescribed in Section 72(1){a){iii) of the MFMA, the accounting officer must
assess the performance of the municipality in the first six months, considering the
past year's annual report and progress on resolving the problems identified in the
annual report. Please refer to Annexure B for details regarding progress made with
the implementation of corrective measures to address the KPIs that have not been
met in the TL SDBIP 2023/24.

6. SUMMARY AND CHALLENGES

Annexure A is the unaudited Top Layer SDBIP report for the period 01 July — 31
December 2024 of the 2024/25 financial year, which measures the Stellenbosch
Municipality's overall performance per SFA. The report, furthermore, includes the
performance comments and corrective measures indicated for targets not
achieved.

_/
GERALDINE METTLER

MUNICIPAL MANAGER
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7.  ANNEXURES

Annexure A — Top Layer SDBIP 2024/25 per Municipal SFA and assessment of
targets achieved (Mid-year Assessment)

Annexure B — Progress made with the implementation of corrective measures
of KPIs not met in the Top Layer SDBIP for 2023/24

7.1 ANNEXURE A—  TOP LAYER SDBIP 2024/25 PER MUNICIPAL SFA AND
ASSESSMENT OF TARGETS ACHIEVED (MID-YEAR ASSESSMENT)

a) SFA 1 - Valley of Possibility

.'.j_,f_'-,': k :-.:-_-i 'alley of Poss| l:{:ml"—
Overall

bescriotion | gl | Revis | 01 4uly-30 | 01 October-31 | Prtormance for
ecrption. | na 2 September 2024 | December 2024 P Overall Overall
[»]4 of Unit of | Annu | Annu July - 31
Ref KPlI Name performance corrective
Ref Measurem al al December 2024 el ety
enf Targe | Targe

t t Targ Act

Targ Act R Targ Act
et ual et ual et ual

Number of
Submission of  the revised
the revised Economic
Economic Developm
Development ent 1 1 0 0
Strategy to Strategies
the Municipal submitted
Manager to the
Municipal

TL1 KPIOO
01 2

- Mid-year Performance Assessment Report 2024/25

40



IDP

Ref KPI Name

The number
of jobs
created
through the
municipality's
local

TL1 KPIOO economic

02 3 development
initiatives
including
capital
projects (NKPI
Proxy - MSA,
Reg. $10(d}}

Submission of
Land-use
applications
o the
Municipal
Planning
Tribunal (MPT)
within 120
days from the
conclusion of
the
administrativ
€ processing
of the
application

TL1 KPIOO
03 4

Provide
fraining
opportunities
to

TL1 KPIOO entrepreneurs

04 5 andSmall,
Medium and
Micro
Enterprises
(SMMEs}

Submission of
TL1 KPIOO the revised
06 7 Housing

Pipeline

Description

of Unit of
Measurem |
ent

Manager
by 31
March

Number of
job
opportuniti
es created
through
the
municipalit
y's local
economic
developm
ent
initiatives
including
capital
projects by
30 June

1100

Percentag
e of Land-
use
application
s submitted
to the MPT
within 120
days from
the
conclusion
of the
administrati
ve
processing
of the
application

75%

Number of
quarterly
training
opportuniti
es
provided
to
entreprene
urs and
SMMEs

Number of
revised 1
Housing
Pipelines

Overall
Performance for
the period 01
July - 31
December 2024

01 July - 30 01 October - 31 |
September 2024 December 2024

Targ Act R Targ Act Targ
et ual et ual et

1100 330 653 660 877 KeZB 660 877 eV
75%  75% 75% 75% 86% ReXM 75% 84% Hev
4 13 1 1 Hel 2 4

MY 11-\-5'5': N/
1 o o o o ' o o

al 2% e

Overall

comment

6/7x100=
86%

|  Overall
performance : corrective
measure
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TL1
09

Description

1DP
Ref

of Unit of
Measurem
ent

KPI Name

(document) (document

to the } submitted

MayCo to the
MayCo by
31 May

Overall
Performance for
the period 01
July - 31

01 July - 30
September 2024

01 October - 31

December 2024 Overall

December 2024 Performance

comment

Targ Act R Targ Act

R Targ Act
et val et

R
ual et ual

Overall
corrective
measure

Summary of Resuits: SFA 1 - Valley of Possibility

KPI Not Yet Measured

KPI Not Met

KPI Almost Met

KPI Met

KPl Well Met

PEARIN e o e —

KPI Extremely Well Met

Description
of Unit of
Measureme
nf

KPI Name

Number of
Conductan external
external audits of the
audit of the  Stellenbosch

KPI02 Stellenbosch Municipal !
0 Municipal Waste

Waste Disposal
Disposal Facilities
Facilities conducted

by 30 June

Overall

Revis | 01)yly-30 01 October-31 ' cnormance for

ed the period 01
Par September 2024 December 2024 July - Overall

al December 2024 performance
Targe comment

Y Targ  Act r Targ Act

R Targ Act
et ual et

val et ual
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T
10

TLI
1

T
12

TL1
13

TL1
41

KPIO2
1

KPIO1
4

KPO2
2

KP10O1
6

KPI01
8

KPI Name

Implementa
tion of
identified
waste
minimisation
projects

Process
building
plan
applications
of <500sgm
within 30
days after
the date of
receipt

Wastewater
quality
measured
ito the
Department
of Water
and
Sanitation’s
License
Conditions
for physical
and micro
parameters

Reduce
organic
waste

Submission
of a Waste
Reclaimers
Strategy to
the

Description
of Unit of
Measureme
nt

Number of
identified
waste
minimisation
projects
implemente
d by 30
June

Percentage
of building
plan
applications
of <500sgm
processed
within 30
days after
the date of
receipt

Percentage
of
wastewater
quality
compliance
as per the
anailysis
certificate,
measured
quarterly

Percentage
of organic
waste
reduced by
30 June

Number of
Waste
Reclaimers
Strategies
submitted to

(o)([]] | Revis
nal ed
Annu | Annu
a | al
Targe | Targe
t t

2 2
60%  60%
70%  70%
20%  20%
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01 July - 30

Targ Act
et ual et

Targ Act

R
ual

0 0 0 0
89.6 88.1
60% 7% €N 60% 7%
68.3
70% 3% 70% 50%

0% 0%

01 October - 31
September 2024 December 2024

V8 0%

= AR
AT

NS
Lh/ 8

Overall
Performance for
the period 01
July - 31 Overall

December 2024 Performance
comment

Targ Act

R
et val

205/ 1016x
100 =
89.07%

89.0

7% G2

Constructio
n of the
Phase 2
upgrades is
underway
at present
at the
Wemmersh
oek WWTW,
which is
yielding
positive
results.
Stellenbosc
h WWTW is
performing
well and
surpassing
most of its
targets at
present.

59.1

N 70% 7%

0% 0%

Overall
comrrective
measure

Currently, a
specialised
service
provider is
stationed at
the facilities.
The
construction
is scheduled
to be
finalised in
the near
future. In
January
2025, two
new senior
professional
officers were
appointed.
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L1
43

T
45

KPIO1

KPIO1

Origi

Description nal
of Unit of

KM Hame Measureme al

Revis

Annu | Annu

Overall

Performance for
01 July - 30 01 Qctoberm31 =G, o period 01

September 2024 December 2024 July - 31 Overall

al December 2024 Performance
comment

ed

nt Targe | Targe

t

Municipal the
Manager Municipal
Manager by
30 June
? Number of
Installation SCADA
of the pobnd
SCADA ] ]
Master Stations
Station installed by
30 June
Submission
of arevised umberof
i revised
Friends A
Group Friends
Memorandy CTOUP
MOUs
m of 5 ]
Understandi submitted to
ng (MOU) fo NS
the Municipal
. Monoger by
Municipal g
Manager

Y Targ  Act R
et ual et

Targ Act
ual et

Targ Act

R
ual

Overall
corrective
measure

Summary of Results: SFA 2 - Green and Sustainable Valley

KPI Not Yet Measured
- KPI Not Met
KPI Almost Met
KPI Met
KPI Well Met

KPI Extremely Well Met

: |t
e ) T v

. s . s
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TLI
14

T
15

TLT KPIO2

16

KPI02
4

KPI02
5

6

c) SFA 3 - Safe Valley

Origi  Revis 01 July - 30

Description | nal = ed  september 2024
of Unit of Annu Annu l
Measureme al al
nt Targe Targe
L t Targ Act
et ual
.. Number of
Submission revised
of the :
N Disaster
revised
i Manageme
Disaster nt Plans )
‘_I
Manageme ¢ ittedto | ] ° ¢ B
nt Plan to
the the
. Municipal
"Agﬂg'pgl Manager by
9 31 March
Submission e
revised
of the
. Safety and
revised .
Security
Safety and Strateqi N/
Security ralegies 1 o o
submitted to a
Strategy to
the the
Municioal Municipal
Moms per Manager by
g 30 April
L. Number of
SLthtor:rélssmn revised
::—:-vised liaiiic
. Manageme
Traffic N/
Manageme Nt Plans ! ! o o
9 submitted to H
nt Plan to
the the o
Municioal Municipal
Mo per Manager by
9 31 March

Summary of Results: SFA 3 - Safe Valley

_ KPI Not Yet Measured
- KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Exiremely Well Met

Overall
01 October - 31 Performance for
December 2024 thejlﬁ;rlo:] “ Overall
December 2024 Performance
comment
Targ Act Targ Act
et ual et ual
by
o o o o o

P
»Z
<

d
M
3

Overall
comective
measure
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ot K3ie ok e eian s s W b & - 3

d) SFA 4 - Dignified Living

= I iR ALl AT e R e S : (
e =1 ol B . ﬁw 1 - Dianfled Living ’ v h , =91
. .q-' s (gl ﬂ!l.:J_ ‘! “9FA = L I.,._.,-r_. ) . ] "

Overall

Performance for
01 July - 30 01 October - 31 the period 01

Description
IDP of Unit of September 2024 | December 2024 July =31 r?vem“ Overqll
KPl Name December 2024 Perormance comective

Ret Measureme
il comment measure

Targ Act R Targ Act
et ual et ual

Targ Act

R et val

Provision of
waterborne
toilet
facilities in
informal
settlements
as identified
by the
Department
: Integrated
Human
Settlements

Registered
indigent
formal
households
with access
to free basic
water (NKPI
Proxy - MSA,
Reg. S10{q),
(b)

Limit
unaccounte
d electricity
1o less than
9% annually
{(Number of
Electricity
Units
Purchased
and / or
Generated -
Number of
Electricity
Units Sold
(incl. Free
basic
electricity))
/ Number of
Electricity
Units
Purchased
and/or

Number of
waterborne
toilet
facilities
provided in
Informail
settlements
as identified
by the
Department
: Integrated
Human
Settlements
by 30 June

Percentage
of registered
indigent
formal
households
with access
to free basic
water,
measured
quarterly

Percentage
of average
electricity
losses,
measured
by 30 June

Mid-year Performance Assessment Report 2023/24

0
644676
'3" = | 446X 100 =
g 100%
0%
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| reC

b

il ]
- . -
T

TLI
20

TL1
21

L1
22

[18
23

TL1
24

([}
Ref

KPIO3
0

KPI103
1

KPI03
3

KPIO3
4

KPI03
5

KPI Name

Generated)
x 100}

Water
quality
measured
quarterly ito
the SANS
241 physical
and micro
parameters

Limit
unaccounte
d water to
less than
25%

Registered
indigent
formal
households
with access
to free basic
electricity
provided by
the
municipality
{NKPI Proxy -
MSA, Reg.
$10(q), (b)

Registered
indigent
formal
households
with access
to free basic
refuse
removal
(NKPI Proxy -
MSA, Reg.
S10(aq). (b}

Registered
indigent
formal
households
with access
to free basic
sanitation
{NKPI Proxy -

dea

'Ill'i'

Description

of Unit of
Measureme
nt

Percentage
of water
quality level
as per the
analysis
certificate,
measured
quarterly

Percentage
of average
unaccounte
d water,
measured
by 30 June

Percentage
of registered
indigent
formal
households
with access
to free basic
electricity
provided by
the
municipality,
measured
quarterly

Percentage
of registered
indigent
formail
households
with access
to free basic
refuse
removal,
measured
quarterly

Percentage
of registered
indigent
formal
households
with access
to free basic
sanitation,

95%

<25%

100%

100%

100%

Overall
Performance for
the period 01

July - 31 Overal!

December 2024 Performance
comment

Revis
ed
Annu
al
Targe
t

01 July - 30 01 October - 31
September 2024 | December 2024

948 95.4 95.1
95% 95% w0 o 95w ot Nl 9sn - NeH
: _
F 5 ”
r a
—J.I ,lr
NI Ny NS
<25% 0% 0% . 0% 0% = 0% 0% _iﬁ%
", re F L=
._._ II,J. .| ||[..|-
t.E | I
6446 16
ooz 100 100 AR 100 100 AN 100 100 [FE e
% % % % % %
100%
644616
oo 100 100 BEE 100 100 EE 100 100 [RE G A6TS
% % % % % %
100%
644616
ooz 100 100 8 100 100 R 100 100 [NEE 6 M6/ C
% % % % % % ol

Overall
cormective
measure
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47



ef

IDP |
Ref |

KPl Name

Description

of Unit of

Measureme

nt

Orligi

nal

al

t

Revis

ed

Annu Annu

al

Targe Targe

t

01 July - 30

01 October - 31
September 2024 | December 2024

Targ Act

Overall

Performance for
the period 01

July - 31

December 2024

Overall
performance
comment

Overall
corrective
measure

: et ual B et
MSA, Reg. measured
S10{q), (b) quarterly
Formal Number of
households  formal
with access  households
TL1 KPIO3 - 27 27 27 27 27 27 27 27
fo water with access G2 G2
25 6 (NKPIProxy - 1o water, 000 000 000 465 000 507 000 507
MSA, Reg. measured
S10(a}} quarterly
Formal Number of
households formal
with access Housekolds
TL1 KPIO3 to electricit with access 27 27 27 27 G2 27 27 G2 27 27 G2
27 Rkl broxy 10 000 000 000 465 000 507 000 507
Y electricity,
MSA, Reg. d
$10(q)) measure
quarterly
Formal Number of
households  formal
with access  households
TL1 KPIO3 to refuse with access 27 27 27 27 G2 27 27 G2 27 27 G2
27 8 removal to refuse 000 000 000 465 000 507 000 507
(NKPtProxy - removal,
MSA, Reg. measured
$10(q)) quarterly
Formal fl\ét;rr:gle rof
Cvci)fﬁsggglg:s households
TL1 KPIO3 to sanitafion with access 27 27 27 27 G2 27 27 G2 27 27 G2
28 9 (NKPI Proxy - 1o 000 000 000 465 000 507 000 507
MSA, Reg. sonltohor&,
$10(a)) measure
quarterly
KPI Not Yet Measured 3
KPI Almost Met 0
KPI Met 4
KPl Well Met 5
KPI Extremely Well Met 0

Mid-year Performance Assessment Report 2023/24
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Ref

TL? KPI0S

7

TL? KPIO4

8

TL? KPIO4

9

1DP
Ref

9

4

9

e)

KPI Name

Submission
of the
revised
Communica
tion Policy
to the
MayCo

Employment
equity
appointmen
ts made
within the
financial
yearin the
three
highest
levels of
ranageme
nt

Submission
of the
Auditor
General of
South Africa
(AGSA)
Audit Action

Description
of Unit of
Measureme
nt

Number of
revised
Communica
fion Policies
submitted to
the MayCo
by 31 May

Percentage
of
employmen
t equity
appointmen
ts made
within the
financial
year in the
three
highest
levels of
manageme
nt,
measured
by 30 June

Number of
AGSA Audit
Action Plans
submitted to
the APAC
by 31 March

SFA 5 - Good Governance and Compliance

SFA 5 - Good Govemance and Compliance

Overall
Origi | Revis | 01 jyly-30 01 October-31  Ferormance for
nol | ed | september2024 December2024 M€ Period Ol
Annu | Annu July - 31
al al
Targe | Targe
t B Targ Act [ Targ  Act Targ Act
ef ual et ual et ual
| |
- (| I y
R s
1 1 o o = o o 'g},’- o 0
A A
L||I ‘ \
| S = |'| it
— LTl .
| | -| Iu: _‘
- a5 =
au =
i L
4 ! ! s
| W I 1 r
(= | |‘
N/ I NE
50% 50% 0% 0% . 0% 0% | 0% 0%
‘ié_ . ,q A
: M) 25
) |1H | ! |
> i 1|
. o -
. 2l g
| - Ir 1l
ud ) il
1
N/
1 1 0 1 o o 0o 1

Overall

December 2024 Performance

comment

Summary of Results: SFA 4 -
Dignified Living

Overall
corrective
measure

Mid-year Performance Assessment Report 2023/24
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KPl Name

Plan (AAP)
to the APAC

Submission
of the draft
Integrated
Developme
nt Plan (IDP)
to the
Council

TL1 KPIOS
00 3

Submission
of the
revised
Wastewater
Master Plan
to the
Municipal
Manager

TL1 KPIOS
07 5

Submission
of the
updated
Comprehen
sive

T(;-B] KP(I)Oé Integrated
Transport
Plan (CITP)
2023 - 2028
to the
MayCo

Financial
viability
measured in
terms of the
available
cash to
cover fixed
operating

TLT KPIO4
29 2

Revis
nal ed
Annu | Annu

al
Targe | Targe
i Targ Act
et ual

01 July - 30
| September 2024

Description
of Unit of
Measureme
nt

Number of

draft IDPs

submitted to 1 1 0 0
the Council

by 31 March

Number of

revised

Wastewater

Master Plans

submitted to 1 1 0 0
the

Municipal

Manager by

30 June

Number of
updated
CITPs 2023 -
2028
submitted to
the MayCo
by 30
November

Cost
coverage as
at 30 June
annually
[{Cash and
Cash
Equivalents -
Unspent

ance and Compliance

01 October - 31
December 2024

Targ Act

et val B

0 0
Ny
0 0
1 0
0 0

Overall
Performance for
the period 01
July - 31

Overall

December 2024 Performance|

Targ Act
et  val

o o
o o
1 0
o o

~ Mid-year Performance Assessment Report 2023/24

comment

Overall
cormrective
measure

The CITP
could not
be
completed
by 30
November
2024 as
anticipated
due to the
number of
vacancies
experience
d within the
department

However,
the Freight
Study is
nearing
completion
and will be
added to
the CITP.

The target
due date will
be revised to
30 June 2025
with the
revised Top
Layer (TL)
Service
Delivery and
Budget
Implementati
on Plan
{SDBIP}
2024/25 to
be submitted
fo the
Council for
consideratio
n and
approval in
January
2025.
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Retf

TLi
30

11N
31

1DP
Ref

KPIO4
3

KPIO4
0

KPI Name

expenditure
(NKPI Proxy -
MSA, Reg.
S10(g}{iii}}

Achieve an
average
payment
percentage
of 96% by 30
June (Gross
Debtors
Opening
Balance +
Billed
Revenve -
Gross
Debtors
Closing
Balance -
Bad Debts
Written Off)
/ Billed
Revenue x
100

Actual
expenditure
of the
approved
Capital
Budget for
the
municipality
by 30 June
(NKPI - MSA,
Reg. 510(c))

Description
of Unit of
Measureme
nt

Conditional
Grants -
Overdraft] +
Short Term
Investment)
/ Monthly
Fixed
Operational
Expenditure
excluding
{Depreciatio
n)

(Gross
Debtors
Opening
Balance +
Billed
Revenue -
Gross
Debtors
Closing
Balance -
Bad Debts
Written Off)
/ Billed
Revenue x
100

Percentage
of the
approved
Capital
Budget for
the
municipality
actually
spent by 30
June

Origi | Revis
nal | ed
Annu | Annu
al al
Targe | Targe

t

96%  96%

0%  90%

TR

o . - —
ek M ek T e~ g = I g™ ™

01 July - 30

0% 0%
4.31
10% %

01 October - 31
September 2024 December 2024

Targ Act

et

0%

30%

ual

0%

0%

Overall

Performance for

the period 01
July - 31

December 2024

Targ Act
et ual

0% 0%
19.7
30% o

Mid-year Performance Assessment Report 2023/24

Overall
performance
comment

R129 277
539 / R655
943 513 x
100 =
19.71%

|
|
|

Overall
corrective
measure

A detailed
performance
assessment
was
conducted
with the Mid-
Year
Adjustment
Budget
2024/25, and
projects will
be shifted to
the outer
years based
on cash flow
projections,
as well as
tenders that
are not yetin
place.
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TL1
32

TL1
33

TLl
34

KP104
5

KPI04
6

KPI104
7

KPI Name

The
percentage
of the
payroll
budget
spent on
implementin
g the
Municipal
Workplace
Skills Plan
(NKPI Proxy-
MSA, Reg.
S10(f))

Financial
viability
measured in
terms of the
municipality'
s ability to
meet its
service debt
obligations
(NKPI Proxy -
MSA, Reg.
S10(g}{i)

Financial
viability
measured in
terms of the
outstanding
service
debtors
{NKPI Proxy -
MSA, Reg.
S10(g) (ii})

Description
of Unit of
Measureme
nt

Percentage
of the
municipality
s payroll
budget
actually
spent on
implementin
gits
Workplace
Skills Plan
((Total
Actual
Training
Expenditure
/ Total
Annual
payroll
Budget) x
100),
measured
by 30 June

Debt
coverage
ratio ({Total
operating
revenue -
operating
grants
received) /
{Debt
service
payments
due within
the year))
measured
by 30 June

Service
debtors to
revenue
ratio - (Total
outstanding
service
debtors /
revenue
received for
services)
measured
by 30 June

Origi | Revis
nal ed
Annu | Annu
al al
Targe | Targe
t t

0.20% 0.20%
15%  15%
27%  27%

01 July - 30

September 2024 December 2024

Targ Act
et ual

0% 0%
0% 0%
0% 0%

01 October - 31

Targ Act

et val R

0% 0%
0% 0%
0% 0%

Overall
Performance for
the period 01
July - 31

December 2024 |Performance

Targ Act

et ual R

0% 0%
0% 0%
0% 0%

~ Mid-year Performance Assessment Report 2023/24

Overall

comment

|
!

Overall
corrective
measure
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T
35

T
36

T
37

18!
38

T
39

KPI0S
4

KPIOS
1

KPI05
2

KPi04
8

KP105
0

I e W=

KPl Name

Submission
of the IDP /
Budget /
SDF time
schedule
(process
plan) to the
Council

Submission
of the
revised
Information
and
Communica
fion
Technology
(ICT)
Backup
Disaster
Recovery
Plan to the
ICT Steering
Committee

Submission
of the
revised
Strategic ICT
Plan to the
ICT Steering
Committee

Submission
of the
revised Risk-
Based Audit
Plan {(RBAP)
to the Audit
and
Performanc
e Audit
Committee
(APAC)

Submission
of the
revised
Strategic

R 0 LAk

Y i )

Origi | Revis
Description nal | ed
of Unitof | Annu | Annu
Measureme al al
nt Targe | Targe
i t
|

Number of
IDP / Budget
/ SDF time
schedules
{process
plan)
submitted to
the Council
by 31
August

Number of
revised ICT
Backup
Disaster
Recovery
Plans 1 1
submitted to
the ICT
Steering
Committee
by 31 March

Number of

revised

Strategic ICT

Plans

submitted to 1 1
the ICT

Steering

Committee

by 31 March

Number of
revised
RBAPs
submitted to
the APAC
by 30 June

Number of
revised SRRs
submitted to
the Risk

01 July - 30 01 October - 31
September 2024 December 2024

Targ Act Targ Act

et ual et ual R

NI

o o o o
s ra

o o bl o o
A A

| 1

o o Bl o o B

Overall

Performance for

the period
July - 31

December 2024 Performance

Targ Act
et ual

1 1
0 0
0 0
0 0
0 0

01

i)
"y

Overall

comment

Mid-year Performance Assessment Report 2023/24

Overall
corrective
measure
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Overall
Performance for

Origi | Revis - =
01 July - 30 01 Ociober - 31 the period 01

Description | nal | ed | september2024 December 2024 Joly - 31 Overall Overall

of Unit of Annu | Annu !
KPI Nome December 2024 Performance: corrective

Measureme al

comment measure

nt Targe | Targe ’
t Targ Act ’
et wal

Risk Register Manageme
(SRR) tothe nt

Risk Committee
Manageme by 30 June
nt

Committee

Submission Number of

of the revised
revised Electrical
2‘3 KP6|05 Electrical Master Plans 1 1 0 0 0 0 ‘ 0 0
Master Plan  submitted to
to the the Council
Council by 30 June
Number of
Submission  draft Smart
of a draft City
Smart City Frameworks :
LI KPIOS ¢ omework  submittedto 1 10 o0 o o0 o o
44 7
to the the
Municipal Municipal
Manager Manager by
30 June

Summary of Results: Planning and Economic Development

KPI Not Yet Measured 15
KPI Not Met 2
KPI Almost Met 0
KPI Met 1
KPI Well Met 0

KPI Extremely Well Met 1

= e ¥ R — =

7.2  ANNEXUREB —  PROGRESS MADE WITH THE IMPLEMENTATION OF CORRECTIVE
MEASURES OF KPIS NOT MET IN THE TOP LAYER SDBIP FOR 2023/24

~ Mid-year Performance Assessment Report 2023/24
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)

TL63 KPO22

SFA 2 - Green and Sustainable Valley

KPl Name

Wastewater
quality
measured
ito the
Department
of Water
and
Sanitation's
License
Conditions
for physical
and micro
parameters

Description of
Unit of
Measurement

Original
Annual
Target

Past Year
Performance

Percentage
of
wastewater
quality
compliance
as per the
analysis
certificate,
measured
quarterly

46.04% 70%

* SFA 2 - GREEN

Revised |

Annual
Target

70%

Overall Performance
01 July 2023 to 30
June 2024
— e

. f
Target Actual | R
- |

70% 48.65% [N

Mid-year Performance Assessment Report 2023/24

Performance
comments /
Reason(s) for
deviation
from target
{under and
over-

| performance)

(46.30% +
43.30% + 40%
+65% =
194.60% / 4=
48.65%)

Amendments
to the WWTW
license are
necessary
because
some Special
Limit
requirements
are incomrect.

Improvement
Plan(s) to correct
deviation from
target
(underperformance

Capital upgrade of
Wemmerhoek
WWTW:

Phase 2
(construction
starting in July 2024)

Capital upgrade of
Klapmuts WWTW:

Phase 1is currently
being designed.

Raithby WWTW
Capital upgrade:
Consultant to be
appointed for
Design.

Operational
Improvements on
Stellenbosch and
Wemmershoek
WWTW: A service
provider is
appointed until 30
June 2026.

The Stellenbosch
WWTW license
amendment
application has
already been
submitted to the
Department of
Water and
Sanitation.

Limiting stormwater
ingress into the
sewer system
programme started
This is a long-term
programme.
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KPl Name

Reduce
TL&5 KPIO16  organic
waste
b) SFA 4 -

KPl Name

Limit
unaccounted
water to less
than 25%

TL74 KPIO31

Description of
Unit of
Measurement

Past Year
Performance

Percentage
of organic
waste
reduced by
30 June

51.30%

Dignified Living

Description of
Unit of
Measurement

Past Year
Performance

Percentage
of average
unaccounted
water,

27.42%

Original
Annual
Target

20% 20%

Original : Revised

Annual | Annvual
Target | Target

<25% <25%

Revised _

Overall Performance
01 July 2023 to 30
June 2024

20% 19.88%

Overall Peformance
01 July 2023 to

30 June 2024

<25%  31.29%

Mid-year Performance Assessment Report 2023/24

Performance
comments /
Reason(s) for
deviation
from target
(under and
over-

Improvement
Plan(s) to cormrect
deviation from
target
{underperformance

| performance)

The municipality ha
appointed new stal

9 703t/ s
48 814t x 100 fo 055|st.wnh
= 19.88% processing
’ incoming green
waste.

Performance
comments /
Reason(s) for
deviation
from target
(under and
over-

Improvement
Plan(s) to correc
deviation from
target
(underperformanc

: performance)

The municipality h¢
successfully
awarded the pipe
replacement

({12 563 518kL
— 8631 943kL
/12
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Overall Pefformance Perdformance

iy /280 ;:;:g:::)isf g ; Improvement

Description of Past Year Original | Revised 30 June 2024 aenibiich Plan(s) to cormrec

KPI Name Unit of PeGIance Annual | Annual — T ffoth taraét deviation from

Measurement Target Target i (under agn d target
Target Actual R Searamlf (OO SIS
| performance)

measured by 563 518kL) x  consultant and the
30 June 100 =31.29% pipereplacement

tender, which
involves designing
The increase  and earmarking
in water sections of high-risk
losses is a pipelines for
result of the replacement in the
damage to 202425 financial

various bulk year.

water mains

caused by The following

the excessive  additional

rain and comrective measure
subsequent will also be

flood events. implemented as

The part of the
municipality  municipality's
could only ongoing water

complete the  losses minimisation
restorations programme:

after the

floodwater .

receded. + Waterpipe
replacement;

= Domestic leak
detection and
repair;

« Water demand
and pressure
management

» Upgrades to
water meters.

The municipality
continuaily
implements these
meaqsures,
specifically rampin
up the Waterpipe
Replacement
programme.

Mid-year Performance Assessment Report 2023/24
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c)

IDP

Ref Ref

TL83 KPI043

TL84 KPI040

SFA 5 - Good Governance and Compliance

KPI Name

Achieve an
average
payment
percentage
of 96% by
30 June
(Gross
Debtors
Opening
Balance +
Billed
Revenue -
Gross
Debtors
Closing
Balance -
Bad Debts
Written Off)
/ Billed
Revenue x
100

Actual
expenditure
of the
approved
Capital
Budget for
the
municipality
by 30 June
(NKP] - MSA,
Reg. S10(c})

sra

Description of
Unit of
Measurement

Past Year
Performance

(Cross
Debtors
Opening
Balance +
Billed
Revenue -
Gross Debtors
Closing
Balance -
Bad Debts
Written Off) /
Billed
Revenue x
100

95.06%

Percentage
of the
approved
Capital
Budget for
the
municipality
actually
spent by 30
June

84.79%

Original
Annual
Target

96%

920%

Revised
Annual
Target

96%

920%

- GOOD GOVERNANCE AND COMPLIANCE

Overall Peformance
01 July 2023 to
30 June 2024

967 94.53%

90% 85.88%

Mid-year Performance Assessment Report 2023/24

| Performance

comments /
Reason(s) for
deviation
from the
target (under
over-
performance)

((R416

752 462 + R1
778020014 -
R513 579 475
- R388 452) /
R1778 0203

014)) x 100

There was a
dispute with
a debtor that
significantly
increased the
outstanding
debt. After 30
June 2024,
the
municipality
reached an
agreement
with the
debtor. If
there was no
dispute, the
payment
percentage
would have
been 96.33%.

(R422 288 828
/ R491 726
021) x 100 =
85.88%

The
municipality
received the
Municipal
Disaster
Response
Grant from
the National
Treasury, but
the grant
conditions
did not allow
it to apply
the funds to
expenditures
already
incurred. This
negatively

Improvement
Plan(s) to correct
deviation from
target
(underperformance

The municipality ha:
reached an
agreement with the
pertinent customer,
who will satisfy the
outstanding debt in
accordance with
the terms of the
agreement. The
Finance
Department will
supervise the
agreement and
ensure its
compliance.

The Demand
Management Plan
will be strictly
monitored and
aligned with the
approved capital
project.
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