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SUPPLIER REFERENCE LETTER

(The below must be completed in full by institutions where previous similar services/goods have been delivered. Submit completed forms along with your bid.)

	Name of Company providing reference

	

	Name and Surname of person who completed reference
	

	Capacity of person who completed reference

	

	Contact Telephone Number

	

	Contact Email Address

	

	

	Reference Supplied for

	Name of Bidder

	Contract description and value of services rendered.

	

	Contract period or date service was rendered.


	



Please indicate whether you were satisfied with services rendered:
	ENTERPRISE RISK MANAGEMENT REQUIREMENTS

	DESCRIPTION
	YES
	NO

	Assist in driving the best practice methodology for Risk Management across the organization.
	
	

	Customize the tool in line with National Treasury’s Risk Management Framework.
	
	

	Be simple to use and provide a Windows based interface which is familiar to users.
	
	

	Functionality to allow the objectives to be captured at every level of the organization and linked to sub-objectives.
	
	

	Allow the import and export of the existing risk register (Microsoft Excel);
	
	

	Have the functionality to do risk assessments (Inherent and residual) making use of a Risk Assessment matrix.
	
	

	Include risk surveys completed by recipients online with results automatically collated and reported on by the system.
	
	

	Include simple presentation of data either in a heat map or customizable formats, pie charts etcetera.
	
	

	Include proactive monitoring of any issues via action plans, email notifications etc.
	
	

	Provide meaningful and timely management information.
	
	

	Provide flexible reporting with a choice of existing reports or customizable reports.
	
	

	Link to Outlook to enable joined communication scheduling and response monitoring.
	
	

	Include trigger reporting for risk that exceeds certain criteria.
	
	

	Include automatic updates for risk owners to review progress.
	
	

	Include ongoing Helpdesk Support and Training on the use of the tool.
	
	

	Licenses required for 2 risk management practitioners.
	
	

	Open license for risk owners to update surveys and action plans
	
	



	INTERNAL AUDIT REQUIREMENTS

	DESCRIPTION
	YES
	NO

	Assist with easy co-ordination of Risk Management and Internal Audit Work.
	
	

	Support the standard Internal Audit process consisting of sub-processes, Strategic Planning, Assignment Planning, Assignment Execution, Assignment Reporting, Assignment follow-up and reporting to stakeholders
	
	

	Incorporate the Municipality’s customized Internal Audit methodology and templates.
	
	

	Include a facility to capture individual staff member timesheets and record time booked for various projects.
	
	

	Provide summary reports on time booked per individual staff member and per project.
	
	

	Have online and offline access with the ability to synchronize back to the system at a later stage.
	
	

	Have the ability to generate reports automatically drawn from pre-populated information on the audit file.
	
	

	Ability to customize various reports (follow-up report, consulting report, assurance report)
	
	

	Enable Internal Audit to capture additional risks and controls for consideration by Risk Management.
	
	

	Enable Internal Audit to rate the risks for consideration by Risk Management.
	
	

	Manage electronic working papers.
	
	

	Enable the attachment of supporting documents to the audit file.
	
	

	Produce email notification to reviewer when audit sections are ready for review.
	
	

	Enable the raising and clearing of review notes.
	
	

	Send reports or findings by email to the process owner for comment.
	
	

	Enable the tracking of the implementation of action plans in response to Internal Audit reports.
	
	

	Enable archiving internal audit projects files.
	
	

	Licenses required for 6 Internal Auditors (Internal auditors’ license should allow access to the Risk Management module as well)
	
	



	Signed
	



	STAMP

	Date
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