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1. Recommendations
These recommendations are linked to the responsibilities of the Mayor under Section 54 of

the MFMA.

(a) That the content of the monthly budget statement and supporting documentation be
noted.
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2. Executive Summary

2.1 Introduction

This report is a summary of the main budget issues arising from the monitoring process. It
compares the progress of the budget to the projections contained in the Service Delivery
and Budget Implementation Plan (SDBIP).

Section 54 of the Municipal Finance Management Act (MFMA) requires the mayor to
consider the Section 71 report and take appropriate action to ensure that the approved
budget is implemented in accordance with the SDBIP.

2.2 Summary of 2025/26 budget progress/implementation
The following table summarises the overall position of the capital and operating budgets.

Operating

Revenue
(excluding capital

Capital Operating transfers and
Detail Expenditure Expenditure contributions)
Original Budget 642 490 175 2741080854 | 2869 321198
Adjustment Budget 677 608 824 2748 524 997 | 2 876 765 341
Plan to Date (SDBIP) 43 806 494 372098 027 431 531 596
Actual 18 305 625 162 866 047 575 962 452
Variance to SDBIP (25 500 869) (209 231 980)] 144 430 856
Year to date % Variance to SDBIP -58,21% -56,23% 33,47%
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Monthly Budget Statements

Table C1: Monthly Budget Statement Summary

WC024 Stellenbosch - Table C1 Monthly Budget Statement Summary - M02 August

Description 2024125 Budget Year 2025/26
Rth d Audited | Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
ousanas Outcome | Budget Budget Actual Actual Budget | Variance | Variance | Forecast
Financial Performance %
Property rates 530 581 571651 571 651 40220 157 975 157 249 727 0%| 571651
Service charges 1465254 | 1662304 | 1662 304 144 440 29721 236 247 60 474 26%| 1662304
Investment revenue 61 434 63 980 63 980 3650 7638 10663 (3 026) -28% 63 980
Transters and subsidies - Operafional 234 414 260 585 268 030 353 96 936 3496 93 439 2672% 268 030
Other own revenus 333429 310 802 310 802 7993 16693 23877 (7183) -30%| 310802
Total Revenue (excluding capital transfers and 2625112 2869321| 2876765 196655 575962 | 431532 | 144431 33%| 2876765
Employee costs 667 940 129635 729635 - - 114 451 (114 451) -100% 729635
Remuneration of Councillors 22989 24 593 24 593 - - 4099 (4 099) -100% 24 593
Depreciation and amortisaion 205229 225 960 225 960 12241 12281 37 660 (25 419) 67% 225 960
Inferest 72 867 77649 77 649 - - - - 77 649
Inventory consumed and bulk purchases 857 552 928 091 928 359 104 997 106 525 150 657 (44132) -29%| 928359
Transfers and subsidies 17 868 22631 22631 2663 2663 3960 (129) -33% 22631
Other ex penditure 654 746 732522 739699 26373 1437 61270 (19833) -32%| 739699
Total Expenditure 2T ZTATUBT | Z7AB5Z5| 146214 |  ToZBbb|  ITZU98 | (09235 56| 2148525
Surplus!(Deficit) — 1B 1840 1EBH0| S0l 4130 L E ] 353063 S95%| 128 240 |
Transfers and subsidies - capital (monetary allocations) 126 957 98 415 100 653 6 569 6 569 13803 (7 234) -52% 100 663
Transters and subsidies - capital (in-kind) 4682 - - - - - - -
Surplusl(Deficit) after capital transfers & 256 560 226 656 228 893 56 950 419 665 3237 346 428 473%| 228893
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus! (Deficit) for the year 256 560 226 656 228 893 56 950 419 665 13237 346 428 473% 228 893
Capital expenditure & funds sources
Capital expenditure 473058 642 490 677 609 15841 18 306 43 806 (25 501) -58%| 677609
Capital ransfers recognised 157 500 1863 TZTT55 b 564 © 5bY BTl (12802 -b6% TZTT5%
Bormowing 109731 198019 198 019 41% 41% 8550 (4 354) -51% 198 019
Infernally generated funds 201145 | 325835 | 358534 5076 7541 16 085 (8 544) 53%| 358 5%
Total sources of capital funds WA BAZAW 77T 60 158 87306 17808 {25 50T S8%[ BITE0 |
Financial position
Total current assets 1047 800 932 399 896 944 221790 896 944
Total non current assets 6178793 | 7047276| 70823% (389) 7082 395
Total current liabiliies 562 043 498 267 495 693 (187 892) 495 693
Total non current liabilities 824107 | 1168172 | 1168172 2369 1168 172
Community weatth/Equity 6277410 | 6313236| 6315474 (6752) 6315474
Cash flows
Net cash from {used) operating 1022 487 572998 579 423 69 330 256 244 103799 (152 445) -147%| 2803827
Net cash from (used) investing (486 602)| (738582}  (779037) (18 987) (94 905) 50103 145 008 28%% 779037
Net cash from {used) financing - 198 019 198 019 - - - - 198 019
Cash/cash equivalents at the month/year end 1864 481 711243 677 212 - 161339 832709 671369 81%| 3780884
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys {181 Dys-1 Yr| Over 1¥r Total
Deblors Age Analysis
Total By Income Source 188 440 9510 8036 6679 6 851 10 046 34279 292 087 555 927
Creditors Age Analysis
Total Creditors 17 865 - - - - - - - 17 865
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Table C2: Monthly Budget Statement — Financial Performance (standard
classification)

WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M02 August

Description 2024/25 Budget Year 2025/26
Rth 4 Ref| Audited Original Adjusted Monthly YearTD YearTD YT YTD Full Year
ousands Outcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
evenue - Funcfional To
Governance and administration 720 352 743 393 743 393 45838 202 184 170898 | 31286 | 18% 743 393
Executive and council 980 3585 3585 33 55 536 (481)| -90% 3585
Finance and administration 719 372 739 808 739 808 45 805 202129 170362 | 31767 | 19% 739 808
Internal audit - - - - - - - -
Community and public safely 230 780 248 319 256 180 2269 4045 8260 | (4215) -51% 256 180
Community and social services 13895 18 523 18 523 263 664 3880 | (3216)] -83% 18 523
Sport and recreation 778 809 809 - - 40 (40)| -100% 809
Public safety 196 820 188 885 188 885 1108 1658 2753 | (1094) -40% 188 885
Housing 19 288 40 102 47 963 898 1723 1 587 136 9% 47 963
Health - - - - - - - -
Economic and environmental services 120 534 96 123 97 944 851 10735 19677 | (8942)| -45% 97 944
Planning and dev elopment 98 633 81016 82 837 8 480 10 590 15937 | (5348)| -34% 82 837
Road transport 213710 13 547 13 547 3 m 3697 | (3586} -97% 13 547
Environmental protection 530 1560 1560 16 35 43 8 -20% 1560
Trading services 16864085 | 1879901 | 187990 146 586 365 568 246500 | 119068 | 48% 1879 901
Energy sources 1135871 1326 497 1326 497 12418 251 994 168919 | 83075 | 4% 1326 497
Water management 246 151 236 747 236 747 14175 36 665 25699 | 10966 | 43% 236 747
Waste waler management 165 340 172165 172 165 11183 39 266 25089 | 14167 | 56% 172 165
Waste management 136 723 144 492 144 492 8810 37 642 26783 | 10859 | 41% 144 492
Other 4 - - - - - - - -
Tofal Revenue - Functional 7 TT55 751 | 2967 7% | ZOIT418| 203228 582531 | 445335 | 137196 | 3T% 29T 4B
Expenditure - Functional
Governance and administration 368 083 397 039 397 039 23 601 A 51253 | (13532)| -26% 397 039
Executive and council 32 505 39693 39693 616 618 5545 | (4927)| -89% 39 693
Finance and administrafion 330 276 349 590 349 590 22978 37077 44759 | (7682) -17% 349 590
Intenal audit 5302 7756 7756 7 26 949 Q23| -87% 7756
Community and public safety 532 918 639 347 645 508 10 506 11078 70618 | (59540)| -84% 645 508
Community and social services 23016 57 081 57 081 3125 3268 8459 | (5191) -61% 57 081
Sport and recreation 73303 81539 81639 664 843 12065 | (11182)| -93% 81539
Public safety 389 008 437 480 437 480 6158 6272 43455 | (37183)| -86% 437 480
Housing 41 591 63 247 69 408 559 655 6639 | (5984) -90% 69 408
Health - - - - - - - -
Economic and environmental services 161 639 186 646 188 010 2 365 2 966 25659 | (22694)| -B8% 188 010
Planning and dev elopment 78 879 87 905 89 269 938 1008 13269 | (12261)] -92% 89 269
Road transport 66 783 77812 77812 1249 1701 9599 | (789) -82% 77 812
Environmental protection 16 977 20 929 20929 177 2571 279 (2534)| -91% 20 929
Trading services 1436551 | 1518048 | 1517968 109 802 11101 224 568 | (113467)| -51% 1517 968
Energy sources 901 048 960 718 960 718 99 452 99 652 152640 | (52988)| -35% 960 718
Water management 174 987 185 692 185 692 3897 4217 24500 | {20223)] -83% 185 692
Waste water management 199 254 27041 217 041 342 4029 30653 | (26625) -87% 217 041
Waste management 161 262 154 598 154 518 3032 3144 16774 | (13631)] -B1% 154 518
Other - - - - - - - -
Total Expenditure - Functional 3 7A99 99T | Z73T06T | 2746525 T 214 | 162866 | 372008 | (09232 -56% | 2748525 |
Surplus/ [Deficit] for the year 255 560 775 656 226893 56 950 419665 TS| S Am | AT 228593 |

Table C2: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure in the standard classifications which are the
government finance statistics functions and sub-functions. The main functions are
Governance and Administration; Community and Public safety; Economic and
Environmental services; and Trading Services.
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Table C3: Monthly Budget Statement — Financial Performance (revenue &
expenditure by municipal vote)

WCO024 Stellenbosch - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M02 August

R thousands

Vote Description

Ref

2024125

Budget Year 2025/26

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD
Actual

YearTD
Budget

YT
Variance

YD
Variance
%

Full Year
Forecast

Voie 1-
Vole 2-
Vole 3 -
Vole 4 -
Vol 5-
Vole 6 -
Vole 7-
Vote 8-
Vo 9-
Vote 10
Vote 11
Vole 12
Vote 13
Vote 14
Vote 15

Kevenue by Vole

OFFICE OF THE MUNICIPAL MANAGER
PLANNING AND DEVELOPMENT SERVICES
INFRASTRUCTURE SERVICES L
COMMUNITY AND PROTECTION SERVICE
CORPORATE SERVICES
FINANCIAL SERVICES
[NAME OF VOTE 7}
[NAME OF VOTE 8]
[NAME OF VOTE 9]

- [NAME OF VOTE 10]

- [NAME OF VOTE 11]

- [NAME OF VOTE 12]

- [NAME OF VOTE 13]

- [NAME OF VOTE 14]

- [NAME OF VOTE 15]

33 804
1794 294
202 004
14 493
706 399

2412
51760
1962 772
209 812
13 891
721 090

2412

60 158
1964 095
209812
13891
727090

2908
153 091
1387
1338
44500

5773
228
2357
2284
199 899

otal Kevenue by Vole

2750 995

2967 736

402
3210
264 511
6716
1559
168 937

(402)
2563
107 707
(4 359)
72

30 962

-100,0%
79,8%
40,7%
-64,9%
46,9%
18,3%

2412

60 158
1964 055
209812
13 891
727090

Vote 1-
Vote Z -
Vot 3-
Vole 4 -
Vote 5-
Vol 6 -
Volg 7 -
Vote 8-
Vote 9-
Vote 10
Vote 11
Vote 12
Vote 13
Vote 14
Vote 15

Expenditure by Vote

OFFICE OF THE MUNICIPAL MANAGER
PLANNING AND DEVELOPMENT SERVICES
INFRASTRUCTURE SERVICES L
COMMUNITY AND PROTECTION SERVICE
CORPORATE SERVICES
FINANCIAL SERVICES
[NAME OF VOTE 7)
[NAME OF VOTE 8]
[NAME OF VOTE 9]

- [NAME OF VOTE 10]

- NAME OF VOTE 11}

- [NAME OF VOTE 12}

- [NAME OF VOTE 13]

- [NAME OF VOTE 14]

- [NAME OF VOTE 15]

16728
102 613
15837 415
49 038
196 593
149 803

Total Expenditure by Vole

23693
130 807
1636 653
568 393
236 952
144 583

23693
136 968
1637 936
566 393
236 952
144 583

Surplusl (Deficit) for the year

338
1403
M7
10170
8444
14747

373
1941
12921
10739
12 160
25133

3022
17 305
239742
61992
21684
28 352

(2649)
(15 768)
(126 822)
(51 254)
(9 524)
(3. 220)

B1,7%
91,1%
52.9%
82,T%
43%%
A1,4%

23693
136 968
1637 936
568 393
236 952
144 583

475,0%

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure by municipal vote. The municipal directorates are
Municipal Manager; Planning and Development Services; Community and Protection
Services; Infrastructure Services; Corporate Services; and Financial Services. The
operating expenditure budget is approved by council on the municipal vote level.
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Table C4: Monthly Budget Statement — Financial Performance (revenue &
expenditure)

WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M02 August

Description 2024125 Budget Year 2025/26
ETR. eand Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YD Fuli Year
ousands Qutcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
Revenue %
Exchange Revenue
Service charges - Electricity 1026379 | 1215949 | 1215949 12150 214 876 168320 | 46556 | 28% 1215949
Service charges - Water 209 832 201 453 201 453 13187 28474 21075 7399 35% 201 453
Service charges - Waste Water Management 127 608 132113 132113 W7 27 081 21609 5473 | 26% 132113
Service charges - Waste management 101437 112789 112789 8374 26 289 25243 1046 | 4% 112789
Sale of Goods and Rendering of Services 39900 25591 25 591 3159 6438 3516 2922 83% 25591
Agency services 3817 3961 3961 37 536 570 (34)] 6% 3961
Interest = - - - - = - -
Interest eamed from Receivables 26 447 18 972 18972 1774 3540 3101 40| 14% 18972
Interest eamed from Current and Non Current Assets 61434 63 980 63 980 3650 7638 10 663 (3026)| -28% 63 980
Dividends B - - - B B B -
Renton Land - - - - = - - -
Rental from Fixed Assets 11733 14 249 14 249 909 1985 1802 183 | 10% 14 249
Licence and permits 7896 8754 8754 727 888 1155 267y -23% 8754
Special rating levies - - - - - - - -
Operational Revenue 50025 59 231 59231 306 1408 12049 | (10641)| -88% 59 231
Non-Exchange Revenue
Property rates 530 581 571 651 571 651 40 220 157 975 157 249 21 % 571651
Surcharges and Taxes n - o - - - - -
Fines, penalties and forleits 187 263 173 403 173 403 1 19 219 (200)| -91% 173 403
Licence and permits - - - - - - - -
Transter and subsidies - Operatonal 234414 260 585 268 030 383 96 936 3496 | 93439 | 2672% 268 030
Interest 4522 3426 342 340 673 615 58 9% 3426
Fuel Levy - - - - - - - -
Operational Revenue = 3214 324 396 1206 850 385 | 42% 3214
Gains on disposal of Assets 237 - - - - - - -
Other Gains (491) - - - - - - -
Discontinued Operations - - - - - - - -
Total Revenue (excluding capital transfers and 2625112 | 2869321| 2876765 196 655 575 962 431 532 - 2 876 765
Expenditure By Type
Employee related costs 667 940 729 635 729 635 - - 114 451 | (114 451)| -100% 729 635
Remuneration of councillors 22989 24 593 24 593 - = 4098 [ (4099) -100% 24 593
Bulk purchases - electricity 764 398 805126 805 126 97 133 97 133 134 188 | (37 055)| -28% 805126
Inventory consumed 93 155 122 965 123 233 7864 9302 16470 | (7078) -43% 123233
Debt impairment 24 479 77289 77289 - = = - 77289
Depreciaion and amortisation 206 229 225 960 225 960 12241 2m 37660 | (25419)| -67% 225 960
Interest 72 867 77 649 77649 - - - - 77 649
Confracted services 283 689 328 381 336 007 13 048 13148 34522 | (21375) -62% 336 007
Transters and subsidies 17 868 22631 22 631 2 663 2663 3960 (1298 -33% 22631
Imecoverable debts writken off 176 955 126 724 126724 - - - - 126 724
Operational costs 161092 199 498 199 049 13325 28 290 26748 1542 | 6% 199 049
Losses on Disposal of Assets 348 s - - - B - -
Other Losses 8183 630 630 - - - - 630
Total Expenditure TR0 19T | ZTATURT| 2748525 146214 | 1620866 |  o/2098 | (209 232)| -56% | Z 748525 |
Surplus/{Deficit] 18580 128240 TZE 240 50387 | 4T08E | SO4H| 20027 U TI8 24T |
Transfers and subsidies - capital (monetary allocations) 125 957 98 415 100 653 6 569 6 569 13 803 (7 234) {0) 100 653
Transfers and subsidies - capilal (in-kind} 4682 - - - - - - -
Su:'plusI(DTeﬁcit) after capital transfers & 256 560 226 656 228 893 56 950 419 665 13237 228 893
ncome Tax - - - - - - - -
Surplus/(Deficit) after income tax | 256 560 priL 278895 56050 419665 T34T ZI0BUT |
Share of Surplus/Deficit attributable to Joint Venture - - - - - - -
Share of Surplus/Deficit atfributable to Minorities - - - - - - -
Surplus/(Deficit) attributable to municipality 256 560 226 656 228 893 56 950 419 665 73237 228 893
Share of Surplus/Deficit atfributable to Associate - - - - - - -
Intercompany /Parent subsidiary transactions - - - - - - -
SurplusT {Deficit] Tor the year 756 560 2665 | 228898 56 9500 H19 665 73237 228893 |
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Operating Revenue Variance Report

The variances between actual operating revenue and the planned operating revenue
contained in the SDBIP are explained per revenue source and are as follows:

Revenue by Source

3.1 Property Rates

Property rates and service charges water are billed monthly. However, some
consumers applied to have their property rates and service charges to be billed
annually.

3.2 Service charges - Electricity

The municipality has billed R46 555999 more electricity charges than initially
anticipated. The largest over performance variance was noted for Electricity Sales:
Time of use tariffs (R35942 334) and Industrial (400Volts — Low Voltage)
(R3 988 580). The over performance is due to an increase in consumption due to cold
weather.

3.3 Service charges - Water revenue

The municipality has billed R7 399 348 more water charges than initially anticipated.
The largest over performance variance was noted for Industrial Water (R2 278 147)
and Sale: Conventional Water (R5 352 363). This increase in billings is a result of an
increase in consumption.

3.4 Service charges - Waste Water Management

The municipality has billed R5 472 549 more sanitation charges than initially
anticipated. The largest over performance variance was noted for Industrial Effluent
(R2 076 899) and Sanitation Charges (R1 718 258). This increase in billings is a result
of an increase in usage.

11



3.5
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Sale of Goods and Rendering of Services

An over performance is noted for other revenue to the amount of R2 922 160. The
items that attributed to the overperformance are as follows:

3.6

3.7

3.5.1 Revenue: Exchange Revenue: Sales of Goods and Rendering of
Services: Encroachment Fees

An over performance of R575 252 has been noted. This is a result of more lease
agreements entered into for encroachments therefor more payments being
received than initially anticipated.

3.5.2 Revenue: Exchange Revenue: Sales of Goods and Rendering of
Services: Building Plan Approval

An over performance of R2 286 450 has been noted. This is a result of more
requests and payments received than initially anticipated.

Transfer and subsidies - Operational

An overperformance is noted for transfers and subsidies to the amount of
RO3 439 171. The overperformance is due to the tranche payments received for
the equitable share allocation.

Operational Revenue

An overperformance is noted for operational revenue to the amount of
R10 641 246. The items that attributed to the underperformance are as follows:

3.7.1 Revenue: Exchange Revenue: Operational Revenue: Development
Charges

An under performance of R10 905 345 has been noted. This is a result of less
charges for developments than initially anticipated.

12
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MONTHLY BUDGET STATEMENT FOR AUGUST 2025

Operating Expenditure Variance Report

The variances between actual operating expenditure and planned operating expenditure contained
in the SDBIP are explained per item and are as follows:

4.1 Planning and Development Services

The Planning and Development Services directorate planned to spend R17 305073 of the
amended budget. The year- to- date actual expenditure incurred amounted to R1 541 037 which
resulted in an underperformance of R15 764 036. The items that attributed to the
underperformance are as follows:

4.1.1 Expenditure: Contracted Services: Consultants and Professional Services:
Business and Advisory: Project Management

The user department planned to spend R930 000 of the amended budget. No expenditure
has been incurred to date. The user department indicated that the technical report for the
local spatial development framework served at the bid evaluation committee in August 2025.

4.1.2 Expenditure: Contracted Services: Contractors: Maintenance of Buildings and
Facilities (Housing Administration)

The user department planned to spend R916 666 of the amended budget. No expenditure
has been incurred to date. The user department indicated that the tender is expected to
serve at the bid evaluation committee in September 2025.

4.1.3 Expenditure: Contracted Services: Contractors: Maintenance of Buildings and
Facilities (Informal Settlements)

The user department planned to spend R291 998 of the amended budget. The year-to-date
actual expenditure incurred amounted to R5 991. Orders to the amount of R199 955 have
been loaded onto the financial system. The user department indicated that the funds will be
used for the repair and replacement on the Wendy-house program on a need-to-basis.

4.1.4 Expenditure: Transfers and Subsidies: Operational: Monetary Allocations:
Non-profit institutions: Tourism

The user department planned to spend R1 416 718 of the amended budget. No expenditure
has been incurred to date. A virement will be processed to transfer the funds to Contracted
Services, as a Supply Chain Management procurement process was followed for the

rendering of tourism functions.
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MONTHLY BUDGET STATEMENT FOR AUGUST 2025

4.1.5 Expenditure: Operational Cost: External Computer Service: GPS Licence Fees

The user department planned to spend R100 000 of the amended budget. No expenditure
has been incurred to date. The user department indicated that the tender has been awarded.

4.1.6 Employee related costs

The user department planned to spend R11 032 744 of the amended budget. Expenditure
has been incurred but has not yet been integrated into the financial system due to system
integration challenges.

4.2 Infrastructure Services

The Infrastructure Services directorate planned to spend R239 742 244 of the amended budget.
The year-to-date actual expenditure incurred amounted to R112 920 588 which resulted in an
underperformance of R126 821 656. The items that attributed to the underperformance are as
follows:

4.2.1 Expenditure: Bulk Purchases: Electricity: ESKOM

The user department planned to spend R134 187 608 of the amended budget. The year-to-
date actual expenditure incurred amounted to R97 133 071. The user department indicated
that they are still awaiting the invoice for August 2025.

4.2.2 Expenditure: Contracted Services: Outsourced Services: Business and
Advisory: Project Management (Landfill Site)

The user department planned to spend R4 375 178 of the amended budget. The year-to-
date actual expenditure incurred amounted to R67 076. Orders to the amount of
R21 066 002 have been loaded onto the financial system. The user department indicated
that a service provider has been appointed and is currently on site, the invoices for August
2025 has not yet been received from the service provider

4.2.3 Expenditure: Operational Cost: Uniform and Protective Clothing

The user department planned to spend R1 010 485 of the amended budget. No expenditure
has been incurred to date. Orders to the amount of R15 002 have been loaded onto the
financial system. The user department indicated that there was a delay on the tender due to
a rate change, it has since served at the Bid adjudication committee in August 2025, and
invoices have been submitted for payment.

16



MONTHLY BUDGET STATEMENT FOR AUGUST 2025

4.2.4 Expenditure: Contracted Services: Contractors: Maintenance of Equipment
(Sewerage purification Stellenbosch)

The user department planned to spend R1 746 666 of the amended budget. The year-to-
date actual expenditure incurred amounted to R9 190. Orders to the amount of R51 317
have been loaded onto the financial system. The user department indicated that the tender
for corrective maintenance is currently in its appeal period.

4.2.5 Expenditure: Inventory Consumed: Water

The user department planned to spend R7 008 930 of the amended budget. The year-to-
date actual expenditure incurred amounted to R2 136 875. The user department indicated
that they are awaiting invoices from the service providers pertaining to July and August
2025.

4.2.6 Expenditure: Contracted Services: Contractors: Transportation (Sewerage
purification Stellenbosch)

The user department planned to spend R1 060 000 of the amended budget. No expenditure
has been incurred to date. Orders to the amount of R254 880 have been loaded onto the
financial system. The user department indicated that the tender for the transportation of
slugs has been finalised.

4.2.7 Expenditure: Inventory Consumed: Consumables: Zero Rated (Refuse
removal)

The user department planned to spend R1 215 536 of the amended budget. The year-to-
date actual expenditure incurred amounted to R261 194. The user department indicated that
the consumption of fuel is lower than initially anticipated and they are awaiting an invoice for
August 2025.

4.2.8 Expenditure: Contracted Services: Contractors: Maintenance of Unspecified
Assets (Water Network)

The user department planned to spend R805 226 of the amended budget. No expenditure
has been incurred to date. The user department indicated that expenditure is incurred on a
need-to- basis.

17



MONTHLY BUDGET STATEMENT FOR AUGUST 2025

4.2.9 Employee related costs

The user department planned to spend R39 333 680 of the amended budget. Expenditure
has been incurred but has not yet been integrated into the financial system due to system
integration challenges.

4.3 Community and Protection Services

The Community and Protection Services directorate planned to spend R61992 116 of the
amended budget. The year-to-date actual expenditure incurred amounted to R10 738 511 which
resulted in an underperformance of R51253605. The items that attributed to the
underperformance are as follows:

4.3.1 Expenditure: Inventory Consumed: Consumables: Zero Rated (Fire Services)

The user department planned to spend R429 324 of the amended budget. The year-to-date
actual expenditure incurred amounted to R100 384. The user department indicated that
invoices have been received and submitted for payment.

4.3.2 Expenditure: Contracted Services: Outsourced Services: Traffic Management

The user department planned to spend R1 489 283 of the amended budget. No expenditure
has been incurred to date. The user department indicated that the invoice for July 2025 has
been received and submitted for payment, they are still awaiting the invoice for August 2025.

4.3.3 Expenditure: Contracted Services: Outsourced Services: Security Services

The user department planned to spend R10 000 000 of the amended budget. The year-to-
date actual expenditure incurred amounted to R4 683 000. Orders to the amount of
R6 411 561 have been loaded onto the financial system. The user department indicated that
the invoices for August 2025 have been submitted for payment.

4.3.4 Expenditure: Inventory Consumed: Consumables: Zero Rated (Law
enforcement)

The user department planned to spend R477 288 of the amended budget. The year-to-date
actual expenditure incurred amounted to R165 416. The user department indicated that its
fleet has decreased due to disposals of old vehicles, and several vehicles have been out of
services for extended periods because of repairs. It is expected that fuel expenditure will
increase after the procurement of new vehicles. '
18



MONTHLY BUDGET STATEMENT FOR AUGUST 2025

4.3.5 Expenditure: Contracted Services: Contractors: Maintenance of Unspecified
Assets (Fire Services)

The user department planned to spend R425 168 of the amended budget. The year-to-date
actual expenditure incurred amounted to R108 613. The user department indicated that
expenditure is dependent on the magnitude of vehicle breakdowns and maintenance
required.

4.3.6 Employee related costs

The user department planned to spend R35 351 420 of the amended budget. Expenditure
has been incurred but has not yet been integrated into the financial system due to system
integration challenges.

4.4 Corporate Services

The Corporate Services directorate planned to spend R21 683 884 of the budget. The year-to-date
actual expenditure incurred amounted to R12 160 229 which resulted in an underperformance of
RO 523 655. The items that attributed to the underperformance are as follows:

4.41 Expenditure: Operational Cost: Communication: Cellular Expenditure

The user department planned to spend R328 412 of the amended budget. The year-to-date
actual expenditure incurred amounted to R255 177. The user department indicated that
invoices have been received but due to billing issues from the service provider identified,
there has been a delay in the processing of payments.

4.4.2 Expenditure: Operational Cost: External Computer Service: Specialised
Computer Service

The user department planned to spend R24 840 of the amended budget. No expenditure
has been incurred to date. The user department indicated that a service provider has been
appointed.
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4.4.3 Expenditure: Operational Cost: Communication: Telephone, Fax, Telegraph
and Telex

The user department planned to spend R239 502 of the amended budget. No expenditure
has been incurred to date. The user department indicated that invoices have been received
but due to billing issues identified, there has been a delay in the processing of payments.

4.4.4 Expenditure: Inventory Consumed: Consumables: Zero Rated (Property
Management)

The user department planned to spend R46 924 of the amended budget. The year-to-date
actual expenditure incurred amounted to R18 872. The user department indicated that
expenditure is incurred monthly and they are awaiting invoices for August 2025 from the
service provider.

4.4.5 Expenditure: Operating Leases: Investment Properties

The user department planned to spend R1 020 000 of the amended budget. The year-to-
date actual expenditure incurred amounted to R649 883. The user department indicated that
expenditure is incurred monthly and they are awaiting invoices for August 2025.

4.4.6 Employee related costs

The user department planned to spend R10 548 648 of the amended budget. Expenditure
has been incurred but has not yet been integrated into the financial system due to system
integration challenges.

4.5 Financial Services

The Financial Services directorate planned to spend R28 352 420 of the budget. The year-to-date
actual expenditure incurred amounted to R25 132 765 which resulted in an underperformance of
R3 219 656. The items that attributed to the underperformance are as follows:

4.5.1 Employee related costs

The user department planned to spend R12 220 988 of the amended budget. Expenditure
has been incurred but has not yet been integrated into the financial system due to system
integration challenges.
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MONTHLY BUDGET STATEMENT FOR AUGUST 2025

Year-On-Year Capital Comparison
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MONTHLY BUDGET STATEMENT FOR AUGUST 2025

Table C5: Monthly Budget Statement — Capital Expenditure

Table C5: Monthly Budget Statement — Capital expenditure consists of three sections:
Appropriations by vote; standard classification and funding portion.

WC024 Stellenbosch - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M02 August

2024125 Budget Year 2025/26
Vote Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD Y YD | Full Year
Outcome | Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands 1 9%
WUTHi-Vear expenditure appropriaiion 7
Vote 1- OFFICE OF THE MUNICIPAL MANAGER 40 100 100 - - - - 100
Vole 2- PLANNING AND DEVELOPMENT SERVICES 29731 29824 3770 560 560 90 40| 522% nm
Vote 3 - INFRASTRUCTURE SERVICES 338 568 447 282 41 202 9845 12310 30894 | (18584) -60% 461 02
Vote 4 - COMMUNITY AND PROTECTION SERVICES 32523 66 675 76795 5100 5100 7000 (1900) -21% 76795
Vote 5 - CORPORATE SERVICES 43743 50920 51 864 5 55 54741 (5419 -99% 51 864
Votg 6 - FINANCIAL SERVICES 930 600 600 - - - - 600
Total Capital Multi-year expenditure A S L 527331 15560 8055 T8 B3 -59% b2Z 331
Single Year expenditure appropriation 2
Vote 1- OFFICE OF THE MUNICIPAL MANAGER - - - - - - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 1162 5580 5580 74 74 1 55| 298% 5 580
Vote 3 - INFRASTRUCTURE SERVICES 8383 22900 23975 - - 80 {80)| -100% 23975
Vote 4 - COMMUNITY AND PROTECTION SERVICES 8283 14910 22023 207 07 250 43| 7% 2023
Vote 5 - CORPORATE SERVICES 64 - - - - - - -
Vote 6 - FINANCIAL SERVICES 1242 3700 3700 - - - - 3700
Total Capital single-year expenditure 4 18134 LTl 20 &l AT piiil 3 15 0418
Total Capilal Expenditure 3 T30S GAZASU| GITe0E 15 B4 18306 FT06 | . I BITHOY
Capital Expenditure - Functional Classification
Governance and administration 45 826 55320 56 264 95 55 5474 (S419)| 9% 36 264
Executive and council 4 100 100 = = = - 100
Finance and administaton 45786 55220 56 164 55 55 5474 | (549) -99% 56 164
Internal audit = = = = = = N =
Community and public safety 69 497 106 629 124738 5570 55710 T30 (170) -24% 124738
Gommunity and social services 28173 56 631 63 159 5202 5202 T80 (2048) -28% 63 159
Sport and recreation 217 10093 15 546 - - - - 15 546
Public satety 5788 8§ 261 12910 94 94 - Y4 12910
Housing 749 31644 33123 274 274 ] 184 204% 33123
Health - - - - N . - -
Economic and environmental services 14732 99 849 99 513 1672 1672 5019 | (3346) -67% 93 513
Planning and dev elopment 26 522 5135 5878 1628 1628 19 1609 8583% 5878
Road transport 85532 Y4 464 43 386 33 33 5000 | (4967) -99% 93 386
Environmental protection 2678 250 250 n il = n 250
Trading services 243 005 380 693 397 094 8544 11008 25974 | (14965)| -58% 397 094
Energy sources 734910 126 332 124 536 69 2533 - 2533 124 536
Water management 73 261 148159 159 767 4663 4663 W78 | (955 67% 159 767
Waste water management 59 260 87 20 88 291 1812 3812 10835 | (7023)] -65% b 291
Waste management 36674 19002 24501 - - 960 (960) -100% 24501
Other - - = = B - - -
Total Capital Expenditure - Funclional Classificafion 7 TTTUSY | GAZEOU| GITE0S|  ToBaT | 18906 LTR06 [ (25 SOT)[ 5O BIT B0 |
Funded by:
National Govemment Y5420 63 693 63 6493 b 360 6 360 13803 | (7443) -54% 63 693
Provincial Govemment 21322 21885 2380 209 20 - 209 2383
District Municipalty - = = = - - - -
R DL et L e A 4 L UL AR SaF S o ddaniebbl A ShAG LI AT A At
Agencies, Households, Non-profit nsttufions, Private Enterprises, Public 34750 33 057 13 531 _ - 5368 | (5368 -100% 33531
Corporatons, Higher Educ Instiufons)
Transfers recognised - capital T57500( 118636 | 121055 59 | 1OV (T2602)] -66% TH U5
Borrowing ] 109731 198 018 198 019 4196 41% 8550 | (4354) -51% 198 019
Internally generated funds 201145 325435 358 534 5076 751 16085 | (8544) -53% 358 534
| Tofal Capital Funding T WS GdZ&U| b7 o08 5841 T8 7306 TIU06 | (Z5507) 58% | GIT609 |
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Capital Expenditure Variance Report

The variances between actual capital expenditure and the planned capital expenditure contained
in the SDBIP are explained per directorate and are as follows:

5.1

5.2

Planning and Development

The Directorate planned to spend R108 750 of the amended budget. The year-to-date actual
expenditure incurred amounted to R633 564. This resulted in an overperformance of
R524 814. The projects that attributed to the overperformance are as follows:

5.1.1 Klapmuts La Rochelle (one hundred)

The user department had no planned expenditure on the amended budget. The year-to-date
actual expenditure incurred amounted to R208 895. Orders to the amount of R601 116 have
been loaded onto the financial system. The user department indicated that a service
provider has been appointed for the design of infrastructure services whereafter a tender
will be advertised for the installation of basic services.

5.1.2 Installation of Agricultural Irrigation infrastructure on Farm 502BH (Emerging
Farmers)

The user department had no planned expenditure on the amended budget. The year-to-date
actual expenditure incurred amounted to R346 648. Orders to the amount of R1 653 352
have been loaded onto the financial system. The user department indicated that the project
has commenced.

Community and Protection Services

The Directorate planned to spend R7 250 000 of the amended budget. The year-to-date
actual expenditure incurred amounted to R5 307 065. This resulted in an underperformance
of R1 942 935. The projects that attributed to the underperformance are as follows:

5.2.1 Calcatta Memorial Park

The user department planned to spend R7 000 000 of the amended budget. The
year-to-date actual expenditure incurred amounted to R4 514 565. Orders to the
amount of R31 525 435 have been loaded onto the financial system. The user
department indicated that they are awaiting the approval for the advertisement of the
tenders to commence with work.
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Infrastructure Services

The Directorate planned to spend R30 793 744 of the amended budget. The year-to-date
actual expenditure incurred amounted to R12309897. This resulted in an
underperformance of R18 663 847. The projects that attributed to the underperformance are
as follows:

5.3.1 Bulk Water Supply Pipe and Reservoir: Stellenbosch

The user department planned to spend R12 353 344 of the amended budget. The
year-to-date actual expenditure incurred amounted to R1 742 239. Orders to the
amount of R80 157 761 have been loaded onto the financial system. The user
department indicated that the project is in its construction phase, and the contractor
is on site.

5.3.2 Upgrade of WWTW: Klapmuts

The user department planned to spend R1 250 000 of the amended budget. No
expenditure has been incurred to date. The user department indicated that the tender
will be advertised in September 2025, and construction is envisaged to commence in
January 2026.

5.3.3 Upgrade of WWTW Wemmershoek
The user department planned to spend R8 000 000 of the amended budget. The
year-to-date actual expenditure incurred amounted to R3811882. The user

department indicated that the contractor and consultant have been appointed, and
they envisage completion in January 2026.

26



MONTHLY BUDGET STATEMENT FOR AUGUST 2025

5.4 Corporate Services

The Directorate planned to spend R5 474 000 of the amended budget. The year-to-date actual
expenditure incurred amounted to R55 099. This resulted in an underperformance of R5 418 901.
The projects that attributed to the underperformance are as follows:

5.4.1 Structural Maintenance/Upgrade: Beltana

The user department planned to spend R2 950 000 of the amended budget. No
expenditure has been incurred to date. Orders to the amount of R7 659 165 have
been loaded onto the financial system. The user department indicated that phase 1
of the project is currently in progress and the specifications for phase 2 will serve at
the bid specifications committee in September 2025.

5.4.2 Upgrading: Law Enforcement Offices

The user department planned to spend R1 000 000 of the amended budget. No
expenditure has been incurred to date. Orders to the amount of R1 574 269 have
been loaded onto the financial system. The user department indicated that the project
is currently in progress, and they envisage the completion of phase 1 to be in October
2025. The specifications for phase 2 are expected to serve at the bid specification
committee in October 2025.

5.4.3 Upgrading: Municipal Court
The user department planned to spend R1 000 000 of the amended budget. The
year-to-date actual expenditure incurred amounted to R55 099. The user department

indicated that the project is currently in progress, and they envisage completion to be
in December 2025.
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Supporting Documentation

Debtors Age Analysis

Supporting Table SC3: Monthly Budget Statement - Aged Debtors

WC024 Stellenbosch - Supporting Table SC3 Monthty Budget Statement - aged debtors - M02 August

Description Budget Year 202526
| [ Actual Bad i
) Impairment -
B 0-30 Days | 3160 Days | 61-90 Days | 91120 Days | 121150 Dys | 151-180 Dys |184 Dys-1 Yr| Over 1Y |Total o pubte Wilta Bad Debis i.to
Code over 90 days|Off against -
Council Policy
R thousands Debtors
ge Analysis By Income Source
Trade and Other Receivables fom Exchange Transacons - Waler 1200 16 364 4261 3659 3506 34 4049 1494 97534 144 344 120 060 - -
Trade and Other Receivables Fom Exchange Transacbons - Electicity 1300 89059 1262 532 30 8 24 1286 1245 104 245 13393 - -
Receivables fom Non-exchange Transackons - Property Rates 1400 4B 1315 1438 981 85 Lii| 4302 18030 59 470 25289 - -
Regeivables fom Exchange Transactions - Waske Waker Management 1500 14946 1260 1056 L] 560 129% 3%% 24510 48104 30843 - -
Receivables fom Exchange Transactions - Waste Managemenl 1600 14609 86 847 74} 855 1958 6451 33885 60 315 3973 - -
Receivables fom Exchange Transactons - Property Rental Debiors 1700 1438 284 218 25 pze) 236 2719 12522 1741 15 480 - -
Inerest on Amear Debior Accounts 1810 118 152 19% 208 263 1091 2503 82284 86816 86 349 - -
Recoverable unauhorised, imegular, fuitess and wasteful expendibre 1820 - - - - - - - - - - - -
Oler 1900 0474 9 % 75 % 8 2028 12076 Bm 14556 - -
Total By Income Source B N 1 O L1 LA L L WO W S| - -
- Tolals only - -
eblars Rige Analysis By Cuslomer Group
Organs of Stae 2200 19791 144 587 376 i 189 218 8213 BB 11254 - -
Commertia 80 65757 1103 948 519 541 784 2749 8404 10870 43062 - -
Households 2400 2 6592 635 5504 5715 4752 BO48| 3359|7603 | IS - -
Other 2500 19951 /] 146 n k] 2 1354 1814 M9 14010 - -
folal By Custemer Group L TN T 1 L T R S WIW - -
Creditors Age Analysis
Supporting Table SC4: Monthly Budget Statement - Aged Creditors
WC024 Stellenbosch - Supporting Table SC4 Monthly Budget Statement - aged creditors - M02 August
e Budget Year 2025/26
Description C::e o- 3~ §1- - T2i- T57. | 161 Days- | Over Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Tredilors Age Analysis By Cusiomer Type
Bulk Electricity 0100 - - - - - - - - -
Bulk Water 0200 = - - - = u N - -
PAYE deductions 0300 9529 - - b - - - - 9 529
VAT (output less input) 0400 - - - - - - - - -
Pensions / Retrement deductions 0500 - - - - - - - - -
Loan repay ments 0600 - - - - - - - - -
Trade Creditors 0700 8 336 = = - = = - - 8336
Auditor General 0800 - = = - - = - - -
Other 0900 - - - - - - - - -
Medical Aid deductions 0950 - - - - - = - - -
Total By Cusiomer Type L] 7 - - - - - - - 17865 |

28



6¢

G202 1SNONV JO4 LINJWALVLS 139ang ATHINOW

TYLOL LNJWLSIANI
ST-AON-LT | %O00E'8 SHLNIN 9 43X14 910HS 9%0-29€68¥85C
ST-IN-60 | %SLL'8 SHLNIAl 6 Q3XI4 £Y0HS £70-19E68785T
sas
9z-unf-6T | %006'L | SHLW OT/@axXid LEOHN|  LEO™/VLEETTTBYL/E0
97-1eN-6T | %S69'8 | SHLW ZT/Q3axd OEOEN|  9E0™/VL6ETTTB8L/E0
YNVAaIN|
9z-INI-0T | %0ST'8 SHLW ZT/a3xid ZLTOHY TLTY-€1T8-02
ST-IN-L0 | %0188 SHLN 6/Q3X14 £L5SHY £155-6L18-02
%008'Z D STH6HY ST6-8¢£9-€6
FINVEV5aY
i =0 poliad fadAL ANVE HN 0V
AUYMNLYIN | 1S3¥3LNI ;
sjuswijsaau] 2



oe

| BGZ ¥R | poooy)  log/e | €J¥0FS £ I1SAHIINI ONY SINTWISIANI TVIOL]
= = N = 1e10}-qns soRRU3
sannu3
_GSZ YRS 000 0oL ({00 Of) ag) £ eIy 028 120)-qns Aedduny
eey 20l - - 789 LG/ 1oL GZOZILL/LL ON ON |%08‘] S9A ON P4 - susodsq W9 IS
097 00l 000 001 - 097, 9zZ0zZ/90/61 ON ON |%06°/ S9A ON pg - susodag wot LEOHN
606 107 - - Ll ey 902 GZOZIE0ILE ON ON [%69°] S9A ON pq - susodeg Al 9E0#N
£8/L LOL - - 769 L&t O0L 9z0z/200L ON ON %618 SaA ON péd - sisodaq Al 21198
- It - - - GZ0IL0I0L ON ON |%e8'] S8A ON pg - susodsg W6 £LGGHY
iy 21 (o0 o) q/9 R4 LLL | SEOZA0I0E ON ON [%00'2 $9A ON pg - susodsa 00OV TV GLEBHY
_Ayjjediiungy
SYIUOW/ISIA spuesnouy) y
JUdW)SAAUL (spuey) pred | <91BY | ajesjsasojui| (ON SN JuUBSAAU| | oy ] Jua wysaAu] g uoiNysul jo aweN
asuejeq dn doy {p) jemedpupy | pasijeas ag asuejeq 10 jusrdioay | UOISSIWWO) | jsaieju] pax|d agjuesens | juaunsaauy | 30 poliad Rumew £q sjuaunsau]
Buisojy | jusunseau| [ainjewald J jended| o} 1seuau| Buuadg| ajep Andx3 | uoissiwwod 10 3|qeLIeA eyded Jo adA)

1snBny Zoi - oljojuod Juswisaaul - Juawsie)g 196png Ajuuon 69§ 21qel Buikoddns - yosoqualdls yZOIM

oljojiod juaunsau] — Juawajels 3pbpng A|YJuol :GOS 3|qel Buoddng

6202 1SNONV ¥04 LNIWILVLS 139an49 ATHLNOW



e

£99 10L PIS

- . €99 L0L¥IS Tviol
%L 0} 020 €8¢ 82| - - - 0c0 €8¢ 821 %61'0L® MNvEaaN
%0L'6 018 €€5 09 - - - 018 €€5 09 %69'6@ YNvaaaN
%00'}1 18G5 €96 G = - - /86€966GL1 %00°}LL @ YNvE AYVANYLS
%EL'9 8/0¢€58 1. - . - 820¢€88 L %8¢ © MNvEIN
%026 ¥8G G616 28 - - - ¥85 6158 %0.'6 © MNvEaN
%bL'6 162 661 9F - - - 16T 661 9% %b. 6 © ¥Sad
%SZ 01 182 ¢€G.6 - - - 182 €6/ 6 %520 @vsad
(000:)
spung abejusatad Z0Z/80/1€ @dueeg | §zozisnbny | gzoz isnbny §20z 1snbny G202/80/) aduefeg uonnsu| Buspua
Bunjuig sjuawAhedoy pasijende) paAlaoay
[enden Jsa1aju|

§e0Z 1SNONY JO04 ININILVLS 139dNg ATHLNOW

sbuimosiog g



(43

%00'S 13 ad 68 126 OF - 00095€ 8 68E ¥26 9 €106269 000 226 LE 1609¢€9 8€1 L067.66 0S| 199 821 (spueig) [euoIpUOD) [€)0) pUEID
%00'0 %00'0 - 05l ZIr T IR (439) Pun4 JUAWUOINIZ [€G0ID
%000 %000 11T €62 - - 1.2 €62 122 €62 uoREpLNO JeXEN 9914 LieT efeyy|
%000 %00°0 6250919 - 625091 9 625091 9 JueiS) UONEIB|3ITY |BIOUIACId
%00'0 %000 - : - 000 008 000 00€ sapyIoeS [euoeainay pue pods Jo uswidojensg
%000 %000 800 LES - - = - 800 LS (NNdN/d3SY) Buipesbdn
800 €5 1 000 008 ueqin ybnoiy) 99us|onoalald JIUI0U0DT-0100S [eucibay
%000 %000 - - - - - 000 S€€ 000 S¢€ aunjonaselu) Jodsuel] 40 UONINISUOD PUE SdUBUSILIE
%000 %00°0 - E - - - 000 959 000 959 Bujuueld podsues) pajesBaly
%00'0 %00'0 N - - - 000291 L 000291 1 Juei9) uoneloisay spesQ SilL
%€l %L2'C 686 606 £ 0009498 ¢€ 568 802 G68 80¢ 0008L09 G8r 004 1 000212 ¥ (sauepysuag)
S8 ZLG Gl S30UNOI uels) diysiauped Buipesbdn sjuswepeg ewlop)
%000 %00'0 v19€82 L - - - 719€82 L1 719682} 000 000 91 wess) Juswdojeraq SUAWSHAS UewnH
%¥0'0 %000 viv v -1 - N 088 € wivy - 000925 L1 000946 L1 JueI9) 99eg Aeiqr unwwod
%000 %000 - - - - - 000 8¢ 000 8¢ el yoddng [euofeisdp siaOM Jusludojaneq Aunwiwoy
%EG'EY %000 129 LS¢ - - 129 1g¢ 129 16¢ - 000 065 000 055 V13S 891ag pajejay PUe JSBAN JUSWILISAOE) [BD07
%000 %000 0000002 0000002 - - 0000002 000000 S 00000069 apig puewsq pue fouajoyig Abisug
%9¢'8 %86'1C ZvS 80¢ 61 - 8y 0¥ § 85¥ OLr § 000619 ¥2 000 0€S ¥9 000 0¢€S 9 welg uswdojsrsq uegin pajelBa)
%GE'GL %01¥€ Gep Ge8 L - G9S 6¥6 GO9S 6Y6 00068.¢ weo (ediounyy) swiweibosd uoyeoyLos)3 [euoteN pajeiBay|
000881 9 0008819
%Q0'0 %000 000 004 L - 000002 } - - 000004 | 000002 } 000002 uelS) Juawabeury [eloueul 4 JUSWILLIAADS (8307
%000 %000 000 008 000 008 - - 000 008 000202 € 000202 € sapifediounyy 10} LS pajesbey dmd3
80'6 %8L\2 962 SPG SL - LSt 0€6 6 $0LGE0 LT 000 L8S 96 000 €61 LE£C 000 €61 1T (sjues jeuonipuodup) |e1o) pue.
%80'6 %8L'}T 96¢ GFS5 6L - LSP 0E6 6 $0L6€0 L2 000 185 96 000 £€6. L€2 000 €6L V€T aleyg ajgeynbI:uels) [BUOIpUOUN
3lvaol alva SLNVHD LNV¥O S1di303y | IUNLANIIXI |3YNLIgNIdX3| S1dIFO3N SLINNOWY (s¥ano NOILYJ0T1TY SINVYS TV1idVI 8 ONILYHIdO
IN3dS SN | OL LN3dS | TYNOILIGNOD 01 ATHLNOW ATHLNOW vnlov a IVNLIV ¥3IA0 110¥|110Y) SLNVED| @3103dX3
OlLY20T1V | S1dIZd3d INAdSNN NIWAVdIN| TVNLOV IVNLOY 3LYINWNDOY | QILYINNNADOY| JO JAISNTINI| TYNOILANOD
aQ3aliazvo 40 % 92/5202 IV1OL| 1N3dSNN
40 %

6zZ0Z LSNONY JO4 INTFWILYLS 139aNng ATHLNONW

ainjipuadxa pue sjdiooad jJuelb pue suoned0||y

6



MONTHLY BUDGET STATEMENT FOR AUGUST 2025

Supporting Table SC6: Monthly Budget Statement — Transfers and grant receipts

WC024 Stellenbosch - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M02 August

2024155 Budget Year 2025126
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YD | Full Year
Outcome | Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
\RECEIPTS: T2
Operating Transfers and Grants
National Government: 221280 239 166 239 166 2500 99 081 1229 | 97852 ['7963,3% 239 166
Operational Rev enue:General Revenue:Equitable Share £31793 231 794 - T 581 - 1 L3119
Ex panded Public Works Programme Integrated Grant for Municipaities [Schedule 58 2021 3202 3202 800 800 534 266 | 49.9% 3202
Local Government Financial Management Grant [Schedule 58] 1600 1700 1700 1700 1700 23| 1417 500,0% 1700
Programme and Project Preparation Support Grant 2055 24N 24N = - M2 #12)] -100,0% 241
Provincial Government: 21914 18 358 18 358 - - 1866 |  (1866) .100,0% 18358
Community Library Service Grant 1333 10023 10023 - - 1670 | (1670)f -100,0% 10023
Municipal Accreditation and Capacity Building Grant 249 - - - - - - -
RSEP/ VPUU - 800 800 - - - - -
Tifle Deeds Restoration Grant 364 1162 1162 - - 194 (134)] _100,0% 1162
Maintenance and Construction of Transport infrastructure 380 335 335 - - - - 335
Community Dev elopment Workers Operational Support Grant 38 38 B = - 2 {21 -100,0% 38
Provincial Acceleration Grant 6400 = = - - 800
Human Setlements Dev elopment Grant 3150 6 000 6000 - - - - 6000
District Municipality: F— 138 100 - - - - |
Cape Winelands District Municipality Local Economic Dev elopment) - 100 100 - - - - 100
Cape Winelands District Municipality Grant 1319 - - - - - - -
Other grant providers: 7133 7067 7967 - - W W 000% 7U67 |
Departmental Agencies and Accounts - 550 3l = - = - B
Foreign Gov emment and Intemational Organisaions - 2412 2412 - - 402 (402)] .100,0% 2412
Households - - - - - - - -
Non-profit institutions - - - - - - - -
Private Enterprises 2133 - - - - - - -
Public Corporations - - - - - - - =
Higher Educafional Institutions - - - - - - - -
Parent Municipality / Entity - - - - - - - -
Total Operating Transfers and Grants 0 Z US| ZB0SEs|  Z500| 08| 34| SS oy RLES
Capital Transfers and Grants
National Government: 86 802 73247 73247 2000 29 404 13803 | 15601 | 113,0% 73247
Integrated National Electification Programme (Municipal Gran) [Schedule 5B] T5 556 AL LR - T785 - 2183 T TEE |
Municipal Disaster Refief Grant 6000 =S = = - - = -
Metro Informal Setflements Partnership Grant 60 246 62 059 62 059 - 24619 13803 | 10816 | 784% 62 059
Energy Efficiency and Demand Side Management Grant 5000 5000 5000 2000 2000 - 2000 5000
Provincial Government: LR AL g THSE L) = 5 UTH 5168 |
integrated Transport Planning 628 556 656 = - - - 656
Human Seilements Development Grant 6389 10 000 10000 - - - - 10 000
Dev elopment od Sport and Recreational F aciliies = 300 300 - = = - 300
Informal Setflements Upgrading Partnership Grant: Provinces{Benefciaries) 2103 4212 15912 3 856 6018 - 6018 14212
RSEP/ VPUU 1500 - - - - -
¥ District Municipality: - - - - - - - =
Other grant providers: - - - - - - - -
Departmental Agencies and Accounts - - - - - - - -
Foreign Govemment and Intematonal Organisations - - - - - - - -
Households - - - - - - - -
Non-Profit instituions - - - - - - - -
Priv ate Enterprises - - - - - - - -
Public Corporations - - - - - - - -
Higher Educaional Instituions - - - - - - - -
Parent Municipality / Entty - - - - - - - -
Transter from Operational Revenue - - - - - - - =
ofdl Capital Tranfers and Grants 5 T4z SR L AL LR £ BAZ| 13003 | D161 | qs5% | B4
TOTAL RECEIPTS OF TRANSFERS & GRANTS ] TRV 30 T0T g 356 THE0T TP 677,5% KRR
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MONTHLY BUDGET STATEMENT FOR AUGUST 2025

Supporting Table SC7 (1) Monthly Budget Statement — transfers and grant expenditure

WC024 Stellenbosch - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M02 August

2024125 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD Yio Y10 Full Year
Outcome | Budget Budget Actual Actual Budget |Variance | Variance | Forecast
R thousands %
Operating expenditure of Transfers and Grants
National Government: 221 280 239 166 219166 9930 21036 1229 | 19807 | 1611,9% (239 166)
Operational Revenue: General Revenue;Equitable Share 215 004 23T T8 pARRLK] T30 PARIE - | T3 [VEIRLR)]
Expanded Public Works Programme Integrated Grant for Municipaliies [Schedule 5L§] 2021 3202 3202 - - 534 (534)] -100,0% {3 202)
Local Government Financial Management Grant [Schedule 5B] 1600 1700 1700 - - 283 (283)] -100,0% {1700}
Integrated Urban Development Grant 20585 241 241 - = 42 {#12)] -100,0% 241)
Provincial Government: %784 24 518 24518 4 4 1866 |  (1861) .99,8% (25 802)
Community Library Service Grant 11333 10023 10023 4 4 1670 | {1666) 99.7% {10023)
Municipal Accreditation and Capaciy Building Grant 249 - - - - - - -
Title Deeds Restoration Grant 364 1162 1162 - - 194 (194)] 100,0% (1162)
RSEP/ VPUU - 800 800 - - - - -
Maintenance and Construction of Transport Infrastructure 380 33 335 - - - - {335)
Community Development Workers Operational Support Grant 38 38 38 - - 2 (2 -100,0% (38)
Provincial Acceleration Grant 238 6161 6161 = = = - (800}
Human Settements Development Grant 3150 6000 6000 - - - - -
Speciy (Add grant description) - S - = - - - (13 444)
District Municipality: Y] Tim 00 - - - - T
Cape Winelands District Tourism Grant 92 100 100 - - - - (100)
Other grant providers: T8z %7 1% kL4 W W 101 12,5% (7952
Deparimental Agencies and Accounts - 550 550 kLY, 357 - 357 {5507
Foreign Govemment and inteational Organisations - 2412 2412 - - 402 (492)] -100,0% (2412)
Households - - - - - - - -
Non-profit Insfitutions 67 - = - = - - -
Private Enterprises 15 - - - - - - -
Public Gorporations - - - - - - - -
Higher Educational Instiutions - - - - - - - -
Parent Municipality / Entity - - - - - - - -
Total operating expenditare of Transfers and Grants: T &I | B 1% T2 AR TO | IO | 5yq8y | (260 030),
Capital expenditure of Transfers and Grants
National Government: 84 036 32471 13247 6 360 6 360 13803 | (7443)] -839% (73 247)
Integrated National Electrification Programme (Municipal Granf) {Schedule 5B] 5556 CRLER ) 950 - 950 16 788]|
Municipal Disaster Relief Grant 6000 - = - = - - -
Integrated Urban Dev elopment Grant 60 246 62 059 62 059 5410 5410 13803 | (8393)| -60,8% {62 059)
Energy Efficiency and Demand Side Management Grant 2234 5000 5000 - - - - (5 000)
Provincial Government: | 58| 668 | 08 - bt 12T H05)|
Human Setflements Development Grant 1680 10 000 10 000 - - - - (10 000)
Development od Sport and Recreational F acilities - 300 300 - - = - {300)
Informa! Setiements Upgrading Parinership Grant Provinces{Beneficiaries) 22 335 14212 15912 209 209 - 209 (15912)
integrated Transport Planning 628 656 656 - - - - (656)
RSEP/ VPUU 963 - - - - -
" District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Departmental Agencies and Accounts - - - - - - - -
Foreign Govemment and Intemational Crganisafions - - - - - - - -
Households = = = - = - - -
Non-Profit Instituions = = = = - - - -
Private Enterprises = = = = - - - -
Public Corporafions - = - = - - - -
Higher Educational Institutions = = = = - - - -
Parent Municipality / Ently - - - - - - - -
Transfer from Operational Revenue - - - - - - - -
Total capital expendituire of Iransiers and Grants e[ WA (TR 659 5560 TIR0T | T2 g4y | (00 653
[TOTAL EXPENDITURE UF TRANSFERS AND GRANTS WEWO | WSTET| Mo Ml | IGESE[  ZrWT| 17 300| TOGE #1,6% 368 B82)|
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MONTHLY BUDGET STATEMENT FOR AUGUST 2025

10 Employee related costs
Adjustments | Year-to-date | Year-to-date Monthly %

Employee - Related Costs | Original Budget|  Budget Budget Actual  |%Variance| Budget |Monthly Actual|Variance
Basic Salary and Wages 428933361 | 428933 361 71346 383 -100%| 35601942 -100%
Bonus 35319198 35319198 5886 534 -100% 2943 267 -100%
Acing and Post Related Allowances 963 892 963 892 160 650 -100% 80 325 -100%
Non Structured 46078 463 46078 463 7679736 -100% 3839868 -100%
Standby Allowance 16 764 045 16764 045 2794 006 -100% 1397003 -100%
Travel or Mokor Vehicle 14 521 949 14521 949 2420330 -100% 1210 165 -100%
Accommodafion, Travel and

[ncidental 67 076 67 076 11182 -100% 5591 -100%
Bargaining Council 243 367 243 367 40 566 -100% 20283 -100%
Cellular and Telephone 3381116 3381116 563 522 -100% 281761 -100%
Current Service Cost 6 285 000 6 285000 - 0% - 0%
Essental User 926 862 926 862 154 476 -100% 77238 -100%
Entertainment - - 0% - 0%
Fire Brigade 3486434 3486434 581072 -100% 290 536 -100%
Group Life Insurance 6 523 464 6 523 464 1087 246 -100% 543623 -100%
Housing Benefts 3655660 3655 660 609 270 -100% 304 635 -100%
Interest Cost 24 676 000 24 676 000 - 0% 0%
Leave Gratuy 10370784 10370 784 709 036 -100% 354518 -100%
Leave Pay - - 0% 0%
Long Term Service Awards 5852 000 5852000 - 0% 0%
Medical 34 527 989 34 527 989 5754 650 -100% 2877325 -100%
Non-pensionable 276095 276 095 46018 -100% 23009 -100%
Pension 73550219 73550 219 12258 368 -100% 6129184 -100%
Scarcity Allowance 1716 541 1716 541 286 090 -100% 143 045 -100%
Shitt Additional Remunerafion 5211933 5211933 868 656 -100% 434 328 -100%
Structured 2921902 2921902 486 984 -100% 243492 -100%
Unemployment Insurance 3381543 3381543 563 582 -100% 281791 -100%
Totals 720634893 | 729634893 | 114308357 -100%| 57082929 -100%

Disclaimer: At the time of reporting, the salaries for July and August had not yet been integrated in the financial system.
Consequently, this has caused an underspending on the operational expenditure for each directorate. The salaries will
be integrated into the financial system during the next reporting period.

[
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MONTHLY BUDGET STATEMENT FOR AUGUST 2025

11 Councillor Allowances and Employee Benefits

WC024 Stellenbosch - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M02 August

2024/25 Budget Year 2025/26
Summary of Employes and Councillor remuneration | Ref | Audited | Original | Adjusted | Monthly YearTD YearTD YD YD | Full Year
Outcome Budget Budget Actual Actual Budget | Variance | Variance | Forecast
R thousands 9,
T ) | C D
[Touncillors (Political Office Bearers plus Other)
Basic Salaries and Wages 19125 20878 20 878 - - 3480 (3480} -100% 20 878
Pension and UIF Contributions 806 551 551 - - 92 92)| -100% 551
Medical Aid Confributions 195 149 149 - - 25 {25)| -100% 149
Motor Vehicle Allow ance 1482 850 850 - - 142 (142)| -100% 850
Cellphone Allow ance 2081 2166 2166 - - 361 (361)| -100% 2166
Housing Allow ances - - - - - - - -
Other benefits and allow ances - - - - - - - -
Sub Total - Councillors U8 A4S 24593 - - T | @ J00% | 24597
% increase 4 7,0% 7,0% 7,0%
Senior Managers of the Municipality 3
Basic Salaries and Wages 11 252 9641 9641 - - 1607 {1607)| -100% 9641
Pension and UIF Contibutions 730 g74 874 - - 146 (146)| -100% 874
Medical Aid Confributions 124 153 193 = - 25 (25) -100% 153
Overtime - - - - - - - -
Performance Bonus 795 1872 1872 - - 312 (312)| -100% 1872
Motor Vehicle Allowance 590 705 705 . - 17 (117)| -100% 705
Cellphone Allow ance 41 191 19 - - 32 (32)] -100% M
Housing Allow ances 18 23 23 - - 4 @) -100% 23
Other benefits and allow ances 131 123 123 - - 20 (20)] -100% 123
Pay ments in lieu of leave - - - - - ~ - -
Long service awards = - - = - - - -
Post-retirement benefit obligations 2 - - - - - - - -
Entertainment - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allowance - - - - - - - -
in kind benefits - - - - - - - -
Sub Total - Senior Managers of Municipality I~ 13081 13581 135681 = - 7263 WAy 0% | TI5ET|
% increase 4 «2,2% 2,2% 2,2%
Other Municipal Staff
Basic Salaries and Wages 384 288 419292 419 292 - - 69882 | (69882) -100% 414 292
Pension and UIF Contributions 66 606 76 058 76 058 - - 12676 | {12676)] -100% 76 058
Medical Aid Contributions 32238 34 375 34375 - - 5729 (5729) -100% 34 375
Overtime 72246 70976 70 976 - - 11829 | (11829)| -100% 70 976
Performance Bonus - - - - - - - -
Motor Vehicle Allow ance 9591 13817 13 817 - - 2303 (2303)) -100% 13 817
Cellphone Allow ance 2035 3190 3190 - - 532 (632)| -100% 3190
Housing Allow ances 3815 3633 3633 - - 605 {608)| -100% 3633
Ofther benefits and allow ances 44 872 47 528 47 528 - = 7821 (7921)| -100% 47 528
Pay ments in lieu of leave - - - - - - - -
Long service aw ards § 462 - - - - - - -
Post-reirement benefit obligations 2 32 906 47184 47 184 - - 709 {709)| -100% 47 184
Entertainment = - = - - = - -
Scarcity - - - - - - - -
Acting and post related allow ance - - - - - - - -
In kind benefits = = - = - = - -
Sub Total - Other Municipal Staff | G5A059 | 716054 | 716054 = - 2187 | (2187 A00% | 716054 |
% increase 4 0 o
| Total Parent Municipality %‘% - - 118 WWW%
TOTAL SALARY, ALLOWANCES & BENEFITS SOUYE | TS| TR - - TIES50 | 118 550]] -100% TS
Increase 4 9,2% 9,2% 9,2%
[TOTAT WANAGERS AND STAFF T N L N LK = = TR ST T00% | 129 635
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