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This report is compiled in terms of Section 72 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 

of 2003 (MFMA), and is unaudited. 
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1. INTRODUCTION 

In terms of Section 72(1)(a) of the Local Government: Municipal Finance Management Act, 2003 

(Act No. 56 of 2003) (MFMA), the accounting officer must, by 25 January of each year, assess the 

performance of the municipality during the first half of the financial year. A report on such an 

assessment must, in terms of Section 72(1)(b) of the MFMA, be submitted to the Mayor, Provincial and 

National Treasury. 

Once the Mayor has considered the report, it must be submitted to the Council by 31 January in 

terms of Section 54 of the MFMA. 

The Mid-year Performance Assessment Report and supporting tables for Stellenbosch Municipality 

are prepared per MFMA Circular 13 and the Municipal Budget and Reporting Regulations.  

2. FINANCIAL PERFORMANCE 

A report assessing the municipality’s financial performance for the period 01 July – 31 December 2023 

will be submitted to the Council together with this item.  

3. SERVICE DELIVERY PERFORMANCE ANALYSIS 

3.1 CREATING A CULTURE OF PERFORMANCE 

3.1.1 Performance Framework 

Performance management is prescribed by Chapter 6 of the Local Government: Municipal Systems 

Act, 2000 (Act No. 32 of 2000) (MSA), and the Local Government: Municipal Planning and 

Performance Management Regulations, 796 of August 2001. Section 7(1) of the aforementioned 

regulation states that “A Municipality’s Performance Management System entails a framework that 

describes and represents how the municipality’s cycle and processes of performance planning, 

monitoring, measurement, review, reporting and improvement will be conducted, organised and 

managed, including determining the responsibilities of the different role players.” This framework, inter 

alia, reflects the linkage between the Integrated Development Plan (IDP), Budget, Service Delivery 

and Budget Implementation Plan (SDBIP) and individual as well as service provider performance.  

3.1.2 Implementation of Performance Management 

The 5th Generation IDP 2022 – 2027 was approved by Council on 25 May 2023. Performance is 

evaluated using a municipal scorecard (the Top Layer (TL) Service Delivery and Budget 

Implementation Plan (SDBIP)) at the organisational level and through the Departmental SDBIP at the 

departmental level.   

The SDBIP is a plan that converts the IDP and Budget into measurable criteria on how, where, and 

when the strategies, objectives, and normal business processes of the municipality are implemented. 

It also allocates responsibilities to directorates to deliver services in terms of the IDP and Budget. 

The Executive Mayor prepared and approved the TL SDBIP on 20 June 2023.   

3.1.3 Monitoring Performance 

The SDBIP is loaded on an electronic web-based system (after approval). The web-based system 

sends automated e-mails to the users of the system as a reminder to all staff responsible for updating 

their actual performance against the Key Performance Indicator (KPI) and targets for the previous 

month’s performance. The actual results against the monthly targets set are discussed at the 
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executive management level to determine early warning indicators as well as to discuss corrective 

measures if needed. The Quarter 1 Performance Assessment Report 2022/23 (01 July – 30 September 

2022) was submitted to the Executive Mayoral Committee and Council for review in October 2022 

and thereafter to the Internal Audit Section for auditing. The Quarter 2 (01 October – 31 December 

2022) Performance Assessment Report will follow a similar process and will be submitted to the 

Council meeting in January 2024. 

Table 3:1:   Explanation of colour codes 

3.2 OVERALL SERVICE DELIVERY PERFORMANCE 

3.2.1 Performance against the National Key Performance Indicators 

The following tables indicate the municipality’s performance in terms of the National Key 

Performance Indicators (NKPIs) required in terms of the Local Government: Municipal Planning and 

the Performance Management Regulations of 2001 and Section 43 of the MSA. These key 

performance indicators are linked to the National Key Performance Areas (NKPAs). 

a) Municipal Transformation and Institutional Development 

Table 3:2:   Municipal Transformation and Institutional Development 

INDICATOR 
ANNUAL 

TARGET 

MUNICIPAL TARGET 
MUNICIPAL 

ACHIEVEMENT 

01 July – 31 

December 2023 

01 July – 31 

December 2023 

The number of people from employment equity target 

groups employed in the three highest levels of management 

in compliance with a municipality’s approved employment 

equity plan 

*The Stellenbosch Municipality use a % to measure this 

indicator. 

50%* N/A N/A 

The percentage of a municipality’s budget actually spent on 

implementing its workplace skills plan 
0.20% N/A N/A 

 

 

 

 

 

 

 

Colour Category Explanation 

  KPI Not Yet Measured KPIs with no targets or actual results for the selected period 

  KPI Not Met Actual vs. target less than 75% 

  KPI Almost Met Actual vs. target between 75% and 100% 

  KPI Met Actual vs. target 100% achieved 

  KPI Well Met Actual vs. target more than 100% and less than 150% achieved 

  KPI Extremely Well Met Actual vs. target of more than 150% achieved 
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b) Basic Service Delivery  

Table 3:3:  Basic Service Delivery 

 

c) Local Economic Development 

Table 3:4:   Local Economic Development 

INDICATOR 
ANNUAL 

TARGET 

MUNICIPAL TARGET 
MUNICIPAL 

ACHIEVEMENT 

01 July – 31 

December 2023 

01 July – 31 

December 023 

The number of jobs created through municipality’s local 

economic development initiatives including capital projects 
1 100 660 857 

 

d) Municipal Financial Viability and Management 

Table 3:5:   Municipal Financial Viability and Management 

INDICATOR 
ANNUAL 

TARGET 

MUNICIPAL TARGET 
MUNICIPAL 

ACHIEVEMENT 

01 July – 31 

December 2023 

01 July – 31 

December 2023 

Debt coverage (Total operating revenue-operating grants 

received)/ debt service payments due within the year) 
15% N/A N/A 

Service debtors to revenue – (Total outstanding service 

debtors/ revenue received for services) 
27% N/A N/A 

Cost coverage (Available cash+ investments)/ Monthly fixed 

operating expenditure 
2 N/A N/A 

 

e) Good Governance and Public Participation 

Table 3:6:   Good Governance and Public Participation 

INDICATOR 
ANNUAL 

TARGET 

MUNICIPAL TARGET 
MUNICIPAL 

ACHIEVEMENT 

01 July – 31 

December 2023 

01 July – 31 

December 2023 

The percentage of households earning less than R 6 500 per 

month with access to free basic services 

(In the case of Stellenbosch Municipality- the percentage of registered Indigent 

households is being reported) 

100% 100% 
100% 

(6 256 / 6 256 x 100 = 100%) 

Percentage of formal households with access to basic level 

of water 
100% 100% 

100% 

(6 256 / 6 256 x 100 = 100%) 

Percentage of formal households with access to basic level 

of sanitation 
100% 100% 

100% 

(6 256 / 6 256 x 100 = 100%) 

Percentage of formal households with access to basic level 

of electricity 
100% 100% 

100% 

(6 256 / 6 256 x 100 = 100%) 

Percentage of formal households with access to basic level 

solid waste removal 
100% 100% 

100% 

(6 256 / 6 256 x 100 = 100%) 

INDICATOR 
ANNUAL 

TARGET 

MUNICIPAL TARGET 
MUNICIPAL 

ACHIEVEMENT 

01 July – 31 

December 2023 

01 July – 31 

December 2023 

The percentage of a municipality’s capital budget actually 

spent on capital projects identified for a particular financial 

year in terms of the municipality’s integrated development 

plan 

90% 30% 
22.46% 

R126 244 901 / R561 998 865 

x 100 = 22.46% 
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3.2.2 Summary Performance against the Municipal Strategic Focus Areas 

 The graph below illustrates the performance of Stellenbosch Municipality against the municipality’s 

Strategic Focus Areas (SFAs) for the period 01 July – 31 December 2023, as derived from the 

municipality’s Integrated Development Plan (IDP). The graph indicates the KPIs measured during the 

first two quarters of the 2023/24 financial year. As at 31 December 2023, 31 out of the 48 were not yet 

evaluated. This means that for the first six months of the 2023/24 financial year, only 17 KPIs were 

measured. Of the 17 KPIs, 14 were achieved and three were not achieved. This translates to an 

achievement rate of 82.35% of the planned targets as at 31 December 2023. As noted in the report 

below, the necessary corrective measures will be implemented to attain the planned targets by 30 

June 2024.   

 

Stellenbosch Municipality 

Municipal Strategic Focus Areas (SFAs) 

SFA 1 - Valley 

of Possibility 

SFA 2 - Green 

and 

Sustainable 

Valley 

SFA 3 - Safe 

Valley 

SFA 4 - Dignified 

Living 

SFA 5 - Good 

Governance 

and 

Compliance 

   KPI Not Yet 

Measured 
31 (64.58%) 3 (50%) 6 (75%) 3 (100%) 3 (25%) 16 (84.21%) 

   KPI Not Met 3 (6.25%) - 2 (25%) - - 1 (5.26%) 

   KPI Almost 

Met 
- - - - - - 

   KPI Met 7 (14.58%) 1 (16.67%) - - 4 (33.33%) 2 (10.53%) 

   KPI Well Met 6 (12.50%) 1 (16.67%) - - 5 (41.67%) - 

   KPI Extremely 

Well Met 
1 (2.08%) 1 (16.67%) - - - - 

Total: 
48 6 8 3 12 19 

100% 12.50% 16.67% 6.25% 25% 39.58% 

Table 3:7:   Summary Performance against the Municipal Strategic Focus Areas- 01 July – 31 December 2023 
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3.2.3 Summary Performance per Municipal Directorate 

The implementation of each TL SDBIP 2023/24 KPI is entrusted to a specific directorate for 

management purposes. As depicted in the graph below, the performance of the various 

directorates concerning the KPIs they oversee is illustrated.   

The graph only indicates the KPIs measured during the first six months of the 2023/24 financial year. 

As at 31 December 2023, a total of 17 KPIs of the 48 were measured. Of the 17 KPIs, 14 were achieved 

and three were not achieved. This translates to an achievement rate of 82.35% of the planned targets 

as at 31 December 2023. As noted in the report below, the necessary corrective measures will be 

implemented to attain the planned targets by 30 June 2024. As noted in the report below, the 

necessary corrective measures will be implemented to attain the planned targets by 30 June 2024. 

 

Stellenbosch Municipality 

Municipal Directorates 

Office of 

the 

Municipal 

Manager 

Corporate 

Services 

Financial 

Services 

Infrastructure 

Services 

Planning and 

Economic 

Development 

Community 

and Protection 

Services 

   KPI Not Yet 

Measured 
31 (64.58%) 5 (71.43%) 3 (100%) 4 (30.77%) 12 (85.71%) 4 (50%) 3 (100%) 

   KPI Not Met 3 (6.25%) - - 1 (7.69%) 1 (7.14%) 1 (12.50%) - 

   KPI Almost 

Met 
- - - - - - - 

   KPI Met 7 (14.58%) 2 (28.57%) - 4 (30.77%) - 1 (12.50%) - 

   KPI Well 

Met 
6 (12.50%) - - 4 (30.77%) 1 (7.14%) 1 (12.50%) - 

   KPI 

Extremely 

Well Met 

1 (2.08%) - - - - 1 (12.50%) - 

Total: 
48 7 3 13 14 8 3 

100% 14.58% 6.25% 27.08% 29.17% 16.67% 6.25% 

Table 3:8:   Overall Performance per Municipal Directorate- 01 July – 31 December 2023 
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4. ADJUSTMENT BUDGET

Regulation 23 of the Local Government: Municipal Budget and Reporting Regulations provide, inter 

alia, the following: 

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-

year Budget and Performance Assessment has been tabled in the Council, but not later than 

28 February of each year. Furthermore, except under certain circumstances, only one 

adjustment budget may be tabled in Council during a financial year.” 

A revised Top Layer SDBIP will be submitted with the Adjustments Budget to the Council in January 

2024 with the necessary motivation where key performance indicators require adjustment / 

amendment(s) because of the Adjustments Budget. 

5. OUTSTANDING MATTERS ON THE PAST YEAR’S ANNUAL REPORT (2022/23)

As prescribed in Section 72(1)(a)(iii) of the MFMA, the accounting officer must assess the 

performance of the municipality in the first six months, considering the past year’s annual report and 

progress on resolving the problems identified in the annual report. Please refer to Annexure B for 

details regarding progress made with the implementation of corrective measures to address the KPIs 

that have not been met in the TL SDBIP 2022/23. 

6. SUMMARY AND CHALLENGES

Annexure A is the unaudited Top Layer SDBIP report for the period 01 July – 31 December 2023 of the 

2023/24 financial year, which measures the Stellenbosch Municipality’s overall performance per SFA. 

The report, furthermore, includes the performance comments and corrective measures indicated for 

targets not achieved.  
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7. ANNEXURES 

 

Annexure A —  Top Layer SDBIP 2023/24 per Municipal SFA and assessment of targets achieved 

(Mid-year Assessment) 

Annexure B —  Progress made with the implementation of corrective measures of KPIs not met in the 

Top Layer SDBIP for 2022/23 
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7.1 ANNEXURE A —      TOP LAYER SDBIP 2023/24 PER MUNICIPAL SFA AND ASSESSMENT OF TARGETS ACHIEVED (MID-

YEAR ASSESSMENT) 

a) SFA 1 - Valley of Possibility 

SFA 1 - Valley of Possibility 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

TL52 KPI061 

Submission of the 

revised Economic 

Development 

Strategy to the 

MayCo 

Number of 

revised Economic 

Development 

Strategies 

submitted to the 

MayCo by 31 

May 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL53 KPI003 

The number of jobs 

created through the 

municipality's local 

economic 

development 

initiatives including 

capital projects (NKPI 

Proxy - MSA, Reg. 

S10(d)) 

Number of job 

opportunities 

created through 

the municipality's 

local economic 

development 

initiatives 

including capital 

projects by 30 

June 

1 100 1 100 330 656 B 660 857 G2 660 857 G2   

TL54 KPI004 

Submission of Land-

use applications to 

the Municipal 

Planning Tribunal 

(MPT) within 120 days 

from the conclusion 

of the administrative 

processing of the 

application 

Percentage of 

Land-use 

applications 

submitted to the 

MPT within 120 

days from the 

conclusion of the 

administrative 

processing of the 

application 

75% 75% 75% 75% G 75% 75% G 75% 75% G 3 / 4 x 100 = 75%  
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SFA 1 - Valley of Possibility 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

TL55 KPI005 

Provide training 

opportunities to 

entrepreneurs and 

Small, Medium and 

Micro Enterprises 

(SMMEs) 

Number of 

quarterly training 

opportunities 

provided to 

entrepreneurs 

and SMMEs 

4 4 1 2 B 1 1 G 2 3 B   

TL56 KPI006 

Submission of the 

revised Spatial 

Development 

Framework (SDF) to 

the Council 

Number of 

revised SDFs 

submitted to the 

Council by 30 

June 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL57 KPI007 

Submission of the 

revised Housing 

Pipeline (document) 

to the MayCo 

Number of 

revised Housing 

Pipelines 

(document) 

submitted to the 

MayCo by 31 

May 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

 

Summary of Results: SFA 1 - Valley of Possibility 

  KPI Not Yet Measured 3 

  KPI Not Met 0 

  KPI Almost Met 0 

  KPI Met 1 

  KPI Well Met 1 

  KPI Extremely Well Met 1 

  Total KPIs 6 
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b)  SFA 2 - Green and Sustainable Valley 

SFA 2 - Green and Sustainable Valley 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

TL60 KPI020 

Conduct an external 

audit of the 

Stellenbosch 

Municipal Waste 

Disposal Facilities 

Number of 

external audits of 

the Stellenbosch 

Municipal Waste 

Disposal Facilities 

conducted by 30 

June 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL61 KPI021 

Implementation of 

identified waste 

minimisation projects 

Number of 

identified waste 

minimisation 

projects 

implemented by 

30 June 

2 2 0 0 N/A 0 0 N/A 0 0 N/A   

TL62 KPI014 

Process building plan 

applications of 

<500sqm within 30 

days after the date 

of receipt 

Percentage of 

building plan 

applications of 

<500sqm 

processed within 

30 days after the 

date of receipt 

60% 60% 60% 44.13% R 60% 42.50% R 60% 43.22% R 

The implementation 

of the Building Plan 

Application 

Management 

System (BPAMs) 

Phase 1 upgrades 

scheduled for 

October 2023 could 

only be 

implemented as of 

January 2024. As a 

result, the upgrades 

did not have the 

desired impact on 

performance for 

the first six months 

of the 2023/24 

financial year. It is 

envisaged that the 

implementation of 

the Phase 1 

upgrades, as of 

To achieve the 

performance 

objective, additional 

capacity expansion 

within the BDM 

section is required. A 

revised organisational 

design structure for 

the Building 

Development 

Management 

Section has been 

compiled and will be 

submitted to the 

Municipal Manager 

for consideration in 

January 2024.  

 

 

 

The BPAMS Phase 2A 

upgrades had to be 
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SFA 2 - Green and Sustainable Valley 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

January 2024, will 

result in a 5% 

increase in 

performance 

outputs by the end 

of Quarter 3. 

delayed and will be 

concluded and 

implemented at the 

end of March 2024. 

This will result in a 

further minimum 5% 

increase in 

performance outputs 

in quarter 3. BPAMS 

Phase 2B upgrades 

will then be engaged 

and concluded on 30 

June 2024.   

TL63 KP022 

Wastewater quality 

measured ito the 

Department of Water 

and Sanitation's 

License Conditions 

for physical and 

micro parameters 

Percentage of 

wastewater 

quality 

compliance as 

per the analysis 

certificate, 

measured 

quarterly 

70% 70% 70% 46.33% R 70% 43.33% R 70% 44.83% R 

A service provider 

was tasked with 

facilitating 

enhanced 

operational 

efficiency, repairing 

equipment, and 

implementing 

preventive 

maintenance 

measures. 

Conversations with 

DWS on the 

discharge limits for 

both Stellenbosch 

and Wemmershoek 

WWTWs have 

concluded that the 

current technology 

employed at these 

wastewater 

treatment plants is 

incapable of 

meeting the 

required special 

limits. The objective 

Upgrades to the 

Wemmershoek 

WWTW: Phase 2 

construction tender 

advertised (closing 

date is 29 January 

2024, with a 70-week 

construction period) 

Upgrades to the 

Klapmuts WWTW are 

to be started in the 

2024/25 financial 

year (a consultant is 

to be appointed in 

January 2024).  
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SFA 2 - Green and Sustainable Valley 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

is to revise 

restrictions to 

enhance overall 

limitations that 

guarantee effluent 

releases meet the 

same criteria as 

regular river water. 

TL65 KPI016 
Reduce organic 

waste 

Percentage of 

organic waste 

reduced by 30 

June 

20% 20% 0% 0% N/A 0% 0% N/A 0% 0% N/A   

TL94 KPI011 

Construction of a 

new landfill cell at 

Stellenbosch Landfill 

Facility 

Number of new 

landfill cells 

constructed at 

the Stellenbosch 

Landfill Facility by 

30 June 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL95 KPI019 

Submission of a 

Service Level Charter 

to the Municipal 

Manager 

Number of 

Service Level 

Charters 

submitted to the 

Municipal 

Manager by 30 

June 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL96 KPI010 

Upgrade the 

telemetry monitoring 

system 

Number of 

telemetry 

monitoring 

systems 

upgraded by 30 

June 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   
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Summary of Results: SFA 2 - Green and Sustainable Valley 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  KPI Not Yet Measured 6 

  KPI Not Met 2 

  KPI Almost Met 0 

  KPI Met 0 

  KPI Well Met 0 

  KPI Extremely Well Met 0 

  Total KPIs 8 
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c) SFA 3 - Safe Valley 

SFA 3 - Safe Valley 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

TL66 KPI024 

Submission of the 

revised Disaster 

Management Plan 

to the Municipal 

Manager 

Number of revised 

Disaster 

Management Plans 

submitted to the 

Municipal Manager 

by 31 March 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL67 KPI025 

Submission of the 

revised Safety and 

Security Strategy to 

the Municipal 

Manager 

Number of revised 

Safety and Security 

Strategies 

submitted to the 

Municipal Manager 

by 30 April 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL68 KPI026 

Submission of the 

revised Traffic 

Management Plan 

to the Municipal 

Manager 

Number of revised 

Traffic 

Management Plans 

submitted to the 

Municipal Manager 

by 31 March 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

 

Summary of Results: SFA 3 - Safe Valley 

  KPI Not Yet Measured 3 

  KPI Not Met 0 

  KPI Almost Met  0 

  KPI Met 0 

  KPI Well Met 0 

  KPI Extremely Well Met 0 

  Total KPIs 3 
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d) SFA 4 - Dignified Living 

SFA 4 - Dignified Living 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

TL70 KPI028 

Provision of 

waterborne toilet 

facilities in informal 

settlements as 

identified by the 

Department: 

Integrated Human 

Settlements 

Number of 

waterborne toilet 

facilities provided in 

Informal settlements 

as identified by the 

Department: 

Integrated Human 

Settlements by 30 

June 

20 20 0 0 N/A 0 0 N/A 0 0 N/A   

TL71 KPI032 

Registered indigent 

formal households 

with access to free 

basic water (NKPI 

Proxy - MSA, Reg. 

S10(a), (b) 

Percentage of 

registered indigent 

formal households 

with access to free 

basic water, 

measured quarterly 

100% 100% 100% 100% G 100% 100% G 100% 100% G 
6 256 / 6 256 x 100 = 

100% 
 

TL72 KPI029 

Limit unaccounted 

electricity to less 

than 9% annually 

{(Number of 

Electricity Units 

Purchased and / or 

Generated - 

Number of 

Electricity Units Sold 

(incl. Free basic 

electricity)) / 

Number of 

Electricity Units 

Purchased and/or 

Generated) x 100} 

Percentage of 

average electricity 

losses, measured by 

30 June 

<9% <9% 0% 0% N/A 0% 0% N/A 0% 0% N/A   

TL73 KPI030 

Water quality 

measured quarterly 

ito the SANS 241 

Percentage of 

water quality level 

as per the analysis 

90% 90% 90% 90% G 90% 95.80% G2 90% 92.90% G2   
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SFA 4 - Dignified Living 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

physical and micro 

parameters 

certificate, 

measured quarterly 

TL74 KPI031 

Limit unaccounted 

water to less than 

25% 

Percentage of 

average 

unaccounted 

water, measured 

by 30 June 

<25% <25% 0% 0% N/A 0% 0% N/A 0% 0% N/A   

TL75 KPI033 

Registered indigent 

formal households 

with access to free 

basic electricity 

provided by the 

municipality (NKPI 

Proxy - MSA, Reg. 

S10(a), (b) 

Percentage of 

registered indigent 

formal households 

with access to free 

basic electricity 

provided by the 

municipality, 

measured quarterly 

100% 100% 100% 100% G 100% 100% G 100% 100% G 
6 256 / 6 256 x 100 = 

100% 
 

TL76 KPI034 

Registered indigent 

formal households 

with access to free 

basic refuse 

removal (NKPI Proxy 

- MSA, Reg. S10(a), 

(b) 

Percentage of 

registered indigent 

formal households 

with access to free 

basic refuse 

removal, measured 

quarterly 

100% 100% 100% 100% G 100% 100% G 100% 100% G 
6 256 / 6 256 x 100 = 

100% 
 

TL77 KPI035 

Registered indigent 

formal households 

with access to free 

basic sanitation 

(NKPI Proxy - MSA, 

Reg. S10(a), (b) 

Percentage of 

registered indigent 

formal households 

with access to free 

basic sanitation, 

measured quarterly 

100% 100% 100% 100% G 100% 100% G 100% 100% G 
6 256 / 6 256 x 100 = 

100% 
 

TL78 KPI036 
Formal households 

with access to 

Number of formal 

households with 
27 000 27 000 27 000 27 036 G2 27 000 27 191 G2 27 000 27 191 G2   
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SFA 4 - Dignified Living 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

water (NKPI Proxy - 

MSA, Reg. S10(a)) 

access to water, 

measured quarterly 

TL79 KPI037 

Formal households 

with access to 

electricity (NKPI 

Proxy - MSA, Reg. 

S10(a)) 

Number of formal 

households with 

access to 

electricity, 

measured quarterly 

27 000 27 000 27 000 27 036 G2 27 000 27 191 G2 27 000 27 191 G2   

TL80 KPI038 

Formal households 

with access to 

refuse removal 

(NKPI Proxy - MSA, 

Reg. S10(a)) 

Number of formal 

households with 

access to refuse 

removal, measured 

quarterly 

27 000 27 000 27 000 27 036 G2 27 000 27 191 G2 27 000 27 191 G2   

TL81 KPI039 

Formal households 

with access to 

sanitation (NKPI 

Proxy - MSA, Reg. 

S10(a)) 

Number of formal 

households with 

access to 

sanitation, 

measured quarterly 

27 000 27 000 27 000 27 036 G2 27 000 27 191 G2 27 000 27 191 G2   

Summary of Results: SFA 4 - Dignified Living 

 

 

 

 

 

  KPI Not Yet Measured 3 

  KPI Not Met 0 

  KPI Almost Met  0 

  KPI Met 4 

  KPI Well Met 5 

  KPI Extremely Well Met 0 

  Total KPIs 12 
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e) SFA 5 - Good Governance and Compliance 

SFA 5 - Good Governance and Compliance 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

TL47 KPI059 

Submission of the 

revised 

Communication 

Policy to the 

MayCo 

Number of revised 

Communication 

Policies submitted 

to the MayCo by 31 

May 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL48 KPI044 

Employment equity 

appointments 

made within the 

financial year in the 

three highest levels 

of management 

Percentage of 

employment equity 

appointments 

made within the 

financial year in the 

three highest levels 

of management, 

measured by 30 

June 

50% 50% 0% 0% N/A 0% 0% N/A 0% 0% N/A   

TL49 KPI049 

Submission of the 

Auditor General of 

South Africa 

(AGSA) Audit 

Action Plan (AAP) 

to the APAC 

Number of AGSA 

Audit Action Plans 

submitted to the 

APAC by 31 July 

1 1 1 1 G 0 0 N/A 1 1 G   

TL50 KPI053 

Submission of the 

draft Integrated 

Development Plan 

(IDP) to the Council 

Number of draft 

IDPs submitted to 

the Council by 31 

March 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL51 KPI062 

Submission of the 

revised Integrated 

Zoning Scheme to 

the MayCo 

Number of revised 

Integrated Zoning 

Schemes submitted 

to the MayCo by 30 

June 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL58 KPI055 

Submission of the 

revised Wastewater 

Master Plan to the 

Municipal Manager 

Number of revised 

Wastewater Master 

Plans submitted to 

the Municipal 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   
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SFA 5 - Good Governance and Compliance 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

Manager by 30 

June 

TL59 KPI060 

Submission of the 

updated 

Comprehensive 

Integrated 

Transport Plan 

(CITP) to the 

Municipal Manager 

Number of 

updated CITPs 

submitted to the 

Municipal Manager 

by 30 June 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL82 KPI042 

Financial viability 

measured in terms 

of the available 

cash to cover fixed 

operating 

expenditure (NKPI 

Proxy - MSA, Reg. 

S10(g)(iii)) 

Cost coverage as 

at 30 June annually 

[(Cash and Cash 

Equivalents - 

Unspent 

Conditional Grants 

- Overdraft) + Short 

Term Investment) / 

Monthly Fixed 

Operational 

Expenditure 

excluding 

(Depreciation) 

2 2 0 0 N/A 0 0 N/A 0 0 N/A   

TL83 KPI043 

Achieve an 

average payment 

percentage of 96% 

by 30 June (Gross 

Debtors Opening 

Balance + Billed 

Revenue - Gross 

Debtors Closing 

Balance - Bad 

Debts Written Off) / 

Billed Revenue x 

100 

(Gross Debtors 

Opening Balance + 

Billed Revenue - 

Gross Debtors 

Closing Balance - 

Bad Debts Written 

Off) / Billed 

Revenue x 100 

96% 96% 0% 0% N/A 0% 0% N/A 0% 0% N/A   

TL84 KPI040 

Actual expenditure 

of the approved 

Capital Budget for 

Percentage of the 

approved Capital 

Budget for the 

90% 90% 10% 4.97% R 30% 22.46% R 30% 22.46% R 

R126 244 901 / R561 

998 865 x 100 = 

22.46% 

An extensive 

evaluation of 

performance was 
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SFA 5 - Good Governance and Compliance 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

the municipality by 

30 June (NKPI - 

MSA, Reg. S10(c)) 

municipality 

actually spent by 

30 June 

carried out during the 

mid-year adjustments 

budget process. As a 

result, projects will be 

rescheduled in 

subsequent financial 

years where tenders 

have not yet been 

finalised. 

TL85 KPI045 

The percentage of 

the payroll budget 

spent on 

implementing the 

Municipal 

Workplace Skills 

Plan (NKPI Proxy- 

MSA, Reg. S10(f)) 

Percentage of the 

municipality's 

payroll budget 

actually spent on 

implementing its 

Workplace Skills 

Plan ((Total Actual 

Training 

Expenditure / Total 

Annual payroll 

Budget) x 100), 

measured by 30 

June 

0.20% 0.20% 0% 0% N/A 0% 0% N/A 0% 0% N/A   

TL86 KPI046 

Financial viability 

measured in terms 

of the municipality's 

ability to meet its 

service debt 

obligations (NKPI 

Proxy - MSA, Reg. 

S10(g)(i)) 

Debt coverage 

ratio ((Total 

operating revenue 

- operating grants 

received) / (Debt 

service payments 

due within the 

year)) measured by 

30 June 

15% 15% 0% 0% N/A 0% 0% N/A 0% 0% N/A   

TL87 KPI047 

Financial viability 

measured in terms 

of the outstanding 

service debtors 

(NKPI Proxy - MSA, 

Reg. S10(g)(ii)) 

Service debtors to 

revenue ratio - 

(Total outstanding 

service debtors / 

revenue received 

for services) 

27% 27% 0% 0% N/A 0% 0% N/A 0% 0% N/A   
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SFA 5 - Good Governance and Compliance 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

measured by 30 

June 

TL88 KPI054 

Submission of the 

IDP / Budget / SDF 

time schedule 

(process plan) to 

the Council 

Number of IDP / 

Budget / SDF time 

schedules (process 

plan) submitted to 

the Council by 31 

August 

1 1 1 1 G 0 0 N/A 1 1 G   

TL89 KPI051 

Submission of the 

revised Information 

and 

Communication 

Technology (ICT) 

Backup Disaster 

Recovery Plan to 

the ICT Steering 

Committee 

Number of revised 

ICT Backup Disaster 

Recovery Plans 

submitted to the 

ICT Steering 

Committee by 31 

March 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL90 KPI052 

Submission of the 

revised Strategic 

ICT Plan to the ICT 

Steering 

Committee 

Number of revised 

Strategic ICT Plans 

submitted to the 

ICT Steering 

Committee by 31 

March 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL91 KPI048 

Submission of the 

revised Risk-Based 

Audit Plan (RBAP) 

to the Audit and 

Performance Audit 

Committee (APAC) 

Number of revised 

RBAPs submitted to 

the APAC by 30 

June 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

TL92 KPI050 

Submission of the 

revised Strategic 

Risk Register (SRR) 

to the Risk 

Management 

Committee 

Number of revised 

SRRs submitted to 

the Risk 

Management 

Committee by 30 

June 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   
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SFA 5 - Good Governance and Compliance 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Original 

Annual 

Target 

Revised 

Annual 

Target 

01 July – 30 September 

2023 

01 October – 31 

December 2023 

Overall Performance 

for the period 01 July – 

31 December 2023 
Overall performance 

comment 

Overall corrective 

measure 

Target Actual R Target Actual R Target Actual R 

TL93 KPI056 

Submission of the 

revised Electrical 

Master Plan to the 

Council 

Number of revised 

Electrical Master 

Plans submitted to 

the Council by 30 

June 

1 1 0 0 N/A 0 0 N/A 0 0 N/A   

 

Summary of Results: Planning and Economic Development 

 

 

 

 

 

 

 

 

 

 

 

  KPI Not Yet Measured 16 

  KPI Not Met 1 

  KPI Almost Met 0 

  KPI Met  2 

  KPI Well Met 0 

  KPI Extremely Well Met 0 

  Total KPIs 19 
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7.2 ANNEXURE B —      PROGRESS MADE WITH THE IMPLEMENTATION OF CORRECTIVE MEASURES OF KPIS NOT MET IN 

THE TOP LAYER SDBIP FOR 2022/23 

a) SFA 2 - Green and Sustainable Valley 

SFA 2 - GREEN AND SUSTAINABLE VALLEY 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Past Year 

Performance 

Original 

Annual 

Target 

Revised 

Annual 

Target 

Overall Performance        

01 July 2022 to 30 June 

2023 

Performance comments 

/ Reason(s) for deviation 

from target (under and 

over-performance) 

Improvement Plan(s) to 

correct deviation from 

target 

(underperformance) 

Progress as at 31 

December 2023 

Target Actual R 

TL16 KPI014 

Process building 

plan applications 

of <500sqm within 

30 days after the 

date of receipt 

Percentage of 

building plan 

applications of 

<500sqm processed 

within 30 days after 

the date of receipt 

62.35% 75% 70% 70% 42.91% R 

587 / 1 368 x 100 = 42.91% 

A Building Plan Process 

Investigation was 

completed and 

submitted to the 

Municipal Manager in 

March 2023. A BDM 

Action Plan to address 

the outcomes of the 

independent building 

plan process 

investigation was 

completed and 

submitted in June 2023 

for implementation as of 

01 July 2023. 

A new BDM Policy, 

operational guidelines, 

and procedures were 

developed. A new draft 

BDM Bylaw has been 

developed and is to be 

submitted to the Council 

for approval before the 

public can participate. 

BDM staff capacity 

constraints have been 

addressed with the 

appointment of an 

additional plans 

examiner, who will 

assume duty on 01 

August 2023. A further 

request for additional 

BDM capacity will be 

submitted to the 

Municipal Manager 

and CFO. Micro-

organogram changes 

to the BDM 

organogram are in 

process and will be 

submitted to the MM 

for consideration. Staff 

capacity constraints 

within internal 

commenting 

directorates 

(specifically 

Infrastructure Services) 

need to be addressed. 

Funding has been 

secured from the WCG 

for the upgrade of the 

Building Plan 

Application 

Management System 

(BPAMS), which is 

The implementation of 

the Building Plan 

Application 

Management System 

(BPAMs) Phase 1 

upgrades scheduled 

for October 2023 could 

only be implemented 

as of January 2024. As 

a result, the upgrades 

did not have the 

desired impact on the 

performance of the first 

six months of the 

2023/24 financial year. 

It is envisaged that the 

implementation of the 

Phase 1 upgrades, as 

of January 2024, will 

result in a 5% increase 

in performance outputs 

by the end of Quarter 

3. 

 

To achieve the 

performance 

objective, additional 

capacity expansion 

within the BDM section 

is required. A revised 

organisational design 

structure for the 

Building Development 
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SFA 2 - GREEN AND SUSTAINABLE VALLEY 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Past Year 

Performance 

Original 

Annual 

Target 

Revised 

Annual 

Target 

Overall Performance        

01 July 2022 to 30 June 

2023 

Performance comments 

/ Reason(s) for deviation 

from target (under and 

over-performance) 

Improvement Plan(s) to 

correct deviation from 

target 

(underperformance) 

Progress as at 31 

December 2023 

Target Actual R 

currently in process. A 

BDM Action Plan to 

address the outcomes 

of the independent 

building plan process 

investigation has been 

developed and is 

currently being 

implemented. 

Management Section 

has been compiled 

and will be submitted 

to the Municipal 

Manager for 

consideration in 

January 2024.  

 

The BPAMS Phase 2a 

upgrades had to be 

delayed and will be 

concluded and 

implemented at the 

end of March 2024. This 

will result in a further 

minimum 5% increase 

in performance outputs 

in quarter 3. BPAMS 

Phase 2b upgrades will 

then be engaged and 

concluded on 30 June 

2024. 

TL17 KP022 

Wastewater 

quality measured 

ito the 

Department of 

Water and 

Sanitation's 

License 

Conditions for 

physical and 

micro parameters 

Percentage of 

wastewater quality 

compliance as per 

the analysis 

certificate, 

measured quarterly 

51.75% 70% 70% 70% 46.04% R 

Stage 6 load-shedding 

had an impact on the 

Stellenbosch Waste 

Water Treatment Plant, 

necessitating ongoing 

maintenance and the 

replacement of some 

equipment. The effluent 

discharge limits have 

been discussed with the 

Department of Water 

and Sanitation for 

relaxation of their limits. 

A number of upgrades 

and repairs have been 

instituted at the various 

plants, such as the 

renewal of pumps and 

inlet screens, the 

ordering of a standby 

generator for the 

dewatering facility, etc. 

In addition, an 

experienced service 

provider has been 

hired to assist with the 

operation and 

maintenance of the 

plants while the vacant 

positions are filled. 

A new employee, 

working at the 

Wastewater Treatment 

Works (WWTWs), has 

taken up the role of 

Superintendent: 

Maintenance. 

Furthermore, the 

specialised service 

provider for the 

operations and 

maintenance of the 

WWTWs has been 

assisting with the 

necessary plant 

equipment repair and / 

or maintenance, which 
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SFA 2 - GREEN AND SUSTAINABLE VALLEY 

Ref IDP Ref KPI Name 
Description of Unit 

of Measurement 

Past Year 

Performance 

Original 

Annual 

Target 

Revised 

Annual 

Target 

Overall Performance        

01 July 2022 to 30 June 

2023 

Performance comments 

/ Reason(s) for deviation 

from target (under and 

over-performance) 

Improvement Plan(s) to 

correct deviation from 

target 

(underperformance) 

Progress as at 31 

December 2023 

Target Actual R 

is producing 

favourable outcomes. 

 

Ongoing employee 

training is also taking 

place at the plants. 
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b) SFA 4 – Dignified Living 

SFA 4 - DIGNIFIED LIVING 

Ref 
IDP 

Ref 
KPI Name 

Description of Unit 

of Measurement 

Past Year 

Performance 

Original 

Annual 

Target 

Revised 

Annual 

Target 

Overall Performance        

01 July 2022 to            

30 June 2023 

Performance 

comments / Reason(s) 

for deviation from 

target (under and over-

performance) 

Improvement Plan(s) to 

correct deviation from 

target 

(underperformance) 

Progress as at 31 

December 2023 

Target Actual R 

TL23 KPI027 
Installation of new 

standpipes 

Number of new 

standpipes 

installed by 30 

June 

0 50 50 50 26 R 

The Informal 

Settlements 

Department will use the 

Informal Settlements 

Upgrade Partnership 

Grant to secure 

funding for standpipes. 

Some instances require 

a budget and / or 

adequate land rights 

(which cannot be 

installed on private or 

non-municipal land). 

A new SOP is being 

developed so that the 

Informal Settlements 

Department can apply 

for funding promptly. 

Target areas will be 

identified upfront, and 

budget applications 

will be made in 

advance to avoid 

delays. Facilitation of 

land rights will also be 

effected at an earlier 

stage in the project 

pipeline. 

The municipality has 

released a written role 

clarification, stating that 

the Informal Settlements 

Department oversees 

funding applications, 

relocation, facilitation, and 

securing development 

rights for projects in 

informal settlements. The 

joint SOP is still pending. At 

this point, it is not possible 

to assess whether rights 

facilitation is applicable 

because the Informal 

Settlements Department 

has not yet determined the 

target sites. During the 

2023/ 24 financial year, the 

Department: Water 

Services and the Project 

Management Unit will 

install the standpipes using 

municipal funds. 

TL28 KPI031 

Limit 

unaccounted 

water to less than 

25% 

Percentage of 

average 

unaccounted 

water, measured 

by 30 June 

18.70% <25% <25% <25% 27.42% R 

2 968 319kl / 10 

827 196kl x 100 = 27.42% 

Illegal water 

connections have an 

impact on 

unaccounted water, 

which increases system 

input volume. 

Reduction in physical 

losses (lowering 

unaccounted volume) 

is done through pipe 

Law enforcement is 

investigating instances 

of reported illegal 

water connections. 

 

An increased budget 

for leak detection and 

pipe replacement has 

been motivated for in 

2023/24 financial year. 

Illegal water connections 

are dealt with on a case-

by-case basis, as are leak 

repairs and the applicable 

tariff applications. The 

municipality has approved 

the pipe replacement 

tender for advertisement in 

January 2024. 
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SFA 4 - DIGNIFIED LIVING 

Ref 
IDP 

Ref 
KPI Name 

Description of Unit 

of Measurement 

Past Year 

Performance 

Original 

Annual 

Target 

Revised 

Annual 

Target 

Overall Performance        

01 July 2022 to            

30 June 2023 

Performance 

comments / Reason(s) 

for deviation from 

target (under and over-

performance) 

Improvement Plan(s) to 

correct deviation from 

target 

(underperformance) 

Progress as at 31 

December 2023 

Target Actual R 

replacement and leak 

detection and 

correction. 
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c) SFA 5 – Good Governance and Compliance 

SFA 5 - GOOD GOVERNANCE AND COMPLIANCE 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 

Past Year 

Performance 

Original 

Annual 

Target 

Revised 

Annual 

Target 

Overall Performance          

01 July 2022 to                  

30 June 2023 

Performance comments 

/ Reason(s) for deviation 

from the target (under 

over-performance) 

Improvement Plan(s) 

to correct deviation 

from target 

(underperformance) 

Progress as at 31 

December 2023 

Target Actual R 

TL2 KPI044 

Employment equity 

appointments 

made within the 

financial year in the 

three highest levels 

of management 

Percentage of 

employment equity 

appointments 

made within the 

financial year in the 

three highest levels 

of management, 

measured by 30 

June 

33.30% 50% 50% 50% 37.50% O 

3 / 8 x 100 = 37.50% 

At each shortlisting panel 

meeting, the statistics 

and underrepresented 

target groups are 

indicated to the panel. 

In some instances, there 

are no qualifying 

candidates from the 

underrepresented 

groups.  

It also happens in some 

instances that 

candidates on the 

shortlist from 

underrepresented 

groups do not perform 

well enough in the 

interview to be 

appointed. 

Critical vacancies 

had to be filled 

thereby appointing 

qualifying 

candidates. Measures 

are in place on the 

criteria to be followed 

when shortlisting is 

done on candidates 

within the EE target 

groups. 

Critical vacancies had 

to be filled, thereby 

appointing qualifying 

candidates. Measures 

are in place for the 

criteria to be followed 

when shortlisting 

candidates within the 

EE target groups. It 

should also be noted 

that in terms of the 

national standard, the 

levels referred to for this 

indicator are the MM, 

MSA Section 56 

managers, and 

managers reporting to 

the Section 56 

managers, and the 

appointments are 

subject to vacancies 

and the availability of 

qualifying candidates.  

TL12 KPI055 

Submission of the 

revised Wastewater 

Master Plan to the 

Municipal Manager 

Number of revised 

Wastewater Master 

Plans submitted to 

the Municipal 

Manager by 30 

June 

New KPI 1 

1 

 

 

 

 

 

1 0 R 

Capacity constraints 

affected the 

achievement of this 

indicator. The Manager: 

Water and Wastewater 

Planning post has been 

vacant for the duration 

of the 2022/23 financial 

year. Despite this, the 

Wastewater Master Plan 

has been commissioned 

but could not be 

A consultant has 

been successfully 

appointed and is 

finalising the 

Wastewater Master 

Plan. The plan will be 

completed and 

submitted to the 

Municipal Manager 

by 30 September 

2023. 

The draft Water and 

Wastewater Master 

Plan is being finalised 

at present. The 

Manager: Water and 

Wastewater Planning 

post has not been filled 

yet due to the 

prioritisation of 

maintenance and 

operations staff first, as 

per the wastewater 

indicator above. The 
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SFA 5 - GOOD GOVERNANCE AND COMPLIANCE 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 

Past Year 

Performance 

Original 

Annual 

Target 

Revised 

Annual 

Target 

Overall Performance          

01 July 2022 to                  

30 June 2023 

Performance comments 

/ Reason(s) for deviation 

from the target (under 

over-performance) 

Improvement Plan(s) 

to correct deviation 

from target 

(underperformance) 

Progress as at 31 

December 2023 

Target Actual R 

 finalised on or before 30 

June 2023.  

post will be advertised 

in January 2024. 

TL37 KPI043 

Achieve an 

average payment 

percentage of 96% 

by 30 June (Gross 

Debtors Opening 

Balance + Billed 

Revenue - Gross 

Debtors Closing 

Balance - Bad 

Debts Written Off) / 

Billed Revenue x 100 

(Gross Debtors 

Opening Balance + 

Billed Revenue - 

Gross Debtors 

Closing Balance - 

Bad Debts Written 

Off) / Billed 

Revenue x 100 

96% 96% 96% 96% 95.06% O 

R 326 768 954.23 + R 1 

619 451 674.53 - R 416 

752 461.54 - (-R 9 986 

950.17) / R 1 619 451 

674.53 = 95.06% 

The increase in the 

interest rate had an 

impact on consumers' 

available earnings to 

pay their debtors' 

accounts. 

The municipality will 

install water 

management 

devices during the 

financial year of 

2023/2024. In 

addition, no payment 

arrangements will be 

permitted on current 

accounts. The 

municipality will also 

employ attorneys to 

collect debts from 

account holders who 

are in arrears.  

The Directorate: 

Infrastructure Services 

has received the initial 

shipment of water 

management devices 

intended for 

installation. There are 

still two additional 

batches that need to 

be supplied for 

installation. 

Furthermore, the 

municipality has 

enforced more rigorous 

control measures 

concerning transfers 

and arrangements 

involving municipal 

accounts. 

TL38 KPI040 

Actual expenditure 

on the approved 

Capital Budget for 

the municipality by 

30 June (NKPI - MSA, 

Reg. S10(c)) 

Percentage of the 

approved Capital 

Budget for the 

municipality 

actually spent by 30 

June 

84.29% 90% 90% 90% 84.79% O 
(R 321 098 081.33 / R 378 

709 141) x 100 = 84.79% 

Supply chain 

management 

indicators were 

developed and 

allocated to each 

Snr Manager in the 

Departmental SDBIP 

2022/23. These 

indicators are also 

aligned to the 

Demand 

Management Plan. 

The Demand 

Management Plan 

undergoes rigorous 

monitoring and 

deliberation during the 

directors' forum 

meeting. Capital 

projects that do not 

have any tenders 

currently in place have 

been rescheduled for 

implementation in the 

outer financial years 

through the Mid-year 

Adjustment Budget 

process. This budget will 
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SFA 5 - GOOD GOVERNANCE AND COMPLIANCE 

Ref IDP Ref KPI Name 
Description of Unit of 

Measurement 

Past Year 

Performance 

Original 

Annual 

Target 

Revised 

Annual 

Target 

Overall Performance          

01 July 2022 to                  

30 June 2023 

Performance comments 

/ Reason(s) for deviation 

from the target (under 

over-performance) 

Improvement Plan(s) 

to correct deviation 

from target 

(underperformance) 

Progress as at 31 

December 2023 

Target Actual R 

be presented to the 

Council in January 

2024. 

 




