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1. MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Geraldine Mettler, the Municipal Manager of the Stellenbosch Municipality, submit the
Revised Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) for the
2018/19 financial year for approval by the Executive Mayor and Council. This TL SDBIP
2018/19 has been prepared in terms of the stipulated requirements as documented in the
Local Government: Municipal Finance Management Act, No.56 of 2003 and regulations made

under this Act.

ﬁ@”}@& 121119

\\
MS GER);LDINE METTLER Date:
MUNICIPAL MANAGER
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2. EXECUTIVE MAYOR’S CERTIFICATE OF APPROVAL

I, Gesie Van Deventer, in my capacity as the Executive Mayor of the Stellenbosch Municipality,
hereby approve the Revised Top Layer (TL) Service Delivery and Budget Implementation Plan
(SDBIP) for the 2018/19 financial year as required in terms of the Local Government: Municipal

Finance Management Act, No.56 of 2003 and regulations made under this Act.

@ ——

ADV GESIE VAN DEVENTER DATE: | % \Ot { o0\ C“
EXECUTIVE MAYOR
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3. REVISED TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2018/19: PER STRATEGIC FOCUS AREA (SFA)

3.1 SFA 1 - VALLEY OF POSSIBILITY

SFA 1 - VALLEY OF POSSIBILITY

Pre-determined Source of Revised nﬂm

Department . . Unit of Measurement .
Objectives Evidence Target

The number of jobs created through

the Municipality’s local economic
development initiatives including
SFA 1 - Valley of capital projects (NKPI Proxy - MSA,

Number of job opportunities
created by 30 June-Numberof

Planning and

EPWP reporting

TL1 D:\:::lr;z::z:nt Possibility Reg. Slp q o FH-I-I—'(I:-Hme-Eq-HNaJeH{—S—GFea-ted system 106 106 25 25 25 31
Createjobs-through-municipatity's .
X giventheallocated budget
localeconomicdevelopment
Percentage of land-use
application submitted to the
Pereentage of Land-use applications ici i i -
Planning and submitted to the MunicipZFPlanning x:;;:g;gpins!]ffe-rrr:'zl:z?lt of Proot of sul?m|55|on
TL2 Economic SFA1 - Valley of Tribunal within thepreseribed icati . : to the Municipal 4 80% 80% 80% 80% 80%
Possibility ) ) el application Planning Tribunal 4 1 1 1 1
Development legislatedperiodand-withina Quartorly-statusroporboland- o " ;
maximurm-of 120 days: use-applicationsubmittedto
he Municioal Plannine Tri
Number of Quarterly training
Planning and Number-of Training opportunities opportunities provided events | Minutes of
. SFA 1 - Valley of provided for te entrepreneurs and  hested quarterly for meetings with
TL3 Economic - - . 4 4 1 1 1 1
Development Possibility Small, Medlum and Micro er?trepreneurs and S'MMES Attgndance
Enterprises (SMMEs) with-attendanceregistersas Registers
proof

Revised Spatial Development

Planning and Framework (SDF) submitted to Number of revised SDFs Proof of submission
& . SFA 1 - Valley of - submitted to Council by 31 May |to Council N/A N/A N/A
TL4 Economic e Council . 1 1 1
Possibility - . . SBE-Amendmentsubmittedte |SBF 0 s} 0
Development Revised-SPLUMA-compliant SBFn . . .
. . Counci-by-May-annuaty Minutes-ofcouncil
Hre-with-the-tntegrated
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TLS

TL6

TL7

IDP
Ref

Department

Planning and
Economic
Development

Planning and
Economic
Development

Planning and
Economic
Development

Planning and
Economic

Development

Pre-determined
Objectives

SFA 1 - Valley of
Possibility

SFA 1 - Valley of
Possibility

SFA 1 - Valley of
Possibility

SFA 1 - Valley of

SFA 1

C Plan for subsmissi

- VALLEY OF POSSIBILITY

Source of
Evidence

Unit of Measurement

meetingwherethe
Councitby-May SBEwasadopted
Expenditure of the Kayamandi Town
Centre capital project measured Percentage of the Kayamandi | Minutesof
quarterly in terms of the approved | Town Centre Capital Budget meoting
Capital Budget spent actually spent by 30 June Preliminary-Besign

c inalisation of
losicnof K T
. nablolivi .

enifiod living |

Revised housing pipeline submitted

to-a-Committee-of Council/MayCo

Bevelop the Human Settlements

Plan {HSP}-and-UrbanDevelopment
Strategy forsubmission submitted to

Finalisatienofplanningand Report
preliminary-design-submitted-te | [tron Management
a-Committee-of Council/Mayco Report

Number of revised housing
pipelines submitted to MayCo

Council bydune

Urban Development Strategy

Possibility

submitted to Council

Draft Revised Top Layer SDBIP 2018/19

" ¢ .
b 3.1 March . L Proof of submission
Reviewed-the-housingpipeline
" . to MayCo

and-submititto-a-Committeeof
Council/Mayco-by-March
Number of Human Settlements

SettlementsPlan-
Plans submitted to Council by . .

Minutesof-meeting
30 June . . Proof of submission
Plan-submittedto-Council

to Council

Number of Urban Development
Strategies submitted to Council

by 30 June

Proof of submission
to Council

=

Revised
Target

90%

=

o

N/A | N/A | N/A = 90%
0 0 0 3
N/A ' N/A 1 N/A
8 0 0
N/A ' N/A | N/A 1

0 0 0
N/A ' N/A | N/A 1




3.2 SFA 2 - GREEN AND SUSTAINABLE VALLEY

Objectives

IbP Department
Ref P

SFA 2 - Green and
Sustainable Valley

Infrastructure

TL8 .
Services

SFA 2 - Green and
Sustainable Valley

Infrastructure

TL9 .
Services

Planning and
Economic
Development

SFA 2 - Green and

TL10 Sustainable Valley

SFA 2 - Green and
Sustainable Valley

Infrastructure

TL11 .
Services

Pre-determined

SFA 2 - GREEN AND SUSTAINABLE VALLEY

External Audits of the Stellenbosch
Municipality Waste Disposal
Facilities conducted {4-guarterly
and-lexternalaudits)
Review the Waste Management
By-Law adopted by Council

. cubrmiti
- . fc 1
Juhe

Number of Building applications
processed within the prescribed /
legislated period and-repertedtoa
- . " 4/

Waste water quality managed and
measured annually ito the SANS
Accreditation physical and micro

parameters
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Unit of Measurement

Number of external audits

completed--of the Stellenbosch

Municipality Waste Disposal
Facilities conducted by 30 June

Reportshby-externatconsuliant

Number of Brafted Waste
Management By-Laws adopted by

Source of
Evidence

Number-of Audit
reports generated

Minutes of
Council

Council by 30 June submitted-to a
- . ec 4/
fore

Percentage of building plans
processed within the prescribed /
legislated period Numberof
i | L X
. - .
of Council/Mayco

Percentage waste water quality
compliance as per analysis
certificate measured quarterly
%effluentqualityasreported-on
i i :
externaHaberatory

By-tow-
Minutesof
meeting

Building plan
application
register
Minutesof
meeting

Report submitted
by the service
provider and
report from GDS
system

Annual
Target

1 0
> 5 3
1 1 0
4 90% | 90%
4 1
70% 70% | 70%

1O

90%

1

70%

H O

70%

N =

70%



33 SFA 3 - SAFE VALLEY

SFA 3 - SAFE VALLEY

IDP YT ——— Pre-determined Unit of Measurement Source of Annual
Ref P Objectives Evidence Target
Proof of
submission to
Community Revised Disaster Management Il:lﬂl;r:::e;r:;iv;::sljsjg:itced toa M? co
. . . g Minutes-of
TL12 and Protection |SFA 3 - Safe Valley Plan submitted to a-Cemmittee-of Mavco by 31 . . 1 1 0 0 0 1
. . Committee of Council/ meetingCouneil
Services CeuneilfMayco bytune-annually y y=2 .
May june-annuatly reselution-where
the-plan-was
adepted
. . ) Proof of
Community Revised the Safety and Security Number of revised Safety and smjclr;cr’nigsion to
TL13 and Protection |SFA 3 - Safe Valley | oU21e8Y submitted-ittoa security Strategies Strategy MayCo 1 1 0 0 0 1
Services Committee-of CouncilfMayco by | submitted to a-Committeeof . ‘
June-annually CouncilfMayco by 30 June annually .
meeting
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3.4 SFA 4 - DIGNIFIED LIVING

SFA 4 - DIGNIFIED LIVING

Pre-determined Source of Annual

Department . .. Unit of Measurement X
Objectives Evidence Target

Provision of waterborne toilet

Planning and - e : :
- Numberofnew-sewer
TL14 Economic S.FA 4 - Dignified faC|I|t|es' : ¥-5 Numt?er of w:.:\terborne toilets Completlon 20 20 0 0 10 10
Develooment Living connectionsrheotingminimum facilities provided by 30 June certificates
P standards
Number of reportsoRepeFt—wwhn per Proof of
recommendations —
Planni R M hei ificati -
anning a?nd SFA 4 - Dignified eport 'Fo a?v.Co on the identification identification of land for submission to
TL15 Economic L of land identified for emergency - . MayCo 1 1 0 0 0 1
Living . emergency housing submittedtoa | .
Development housing - . Minutesof
Committee-ofCouneilfMayco by 30 .
June &
Provision of free basic water to Percentage of registered indigent
registered indigent households (NKPI |households receiving free basic ltron
Financial SFA 4 - Dignified | Proxy - MSA, Reg. S10(a), (b) water, measured quarterly 100% 100% | 100% | 100% & 100%
TL17 . . - 5 L management 6
Services Living Numberofunitsto-indigent Numberof-householdsreceiving 6 6 6 6 6
; - . report
householdsforfree basicwaterper  kiloltersof waterfrom-municipal
. . holdersreceivingfree basicwater; |Hron
Services Living electricitysanitationand-selid-waste .
removal) - " £ 4l cinali
New Financial SFA 4 - Dienified Provision of free basic electricity to Percentage of registered indigent |Itron
_— : . & registered indigent households (NKPI | households receiving free basic management 100% 100% 100% | 100% | 100% & 100%
KPI Services Living .
- Proxy - MSA, Reg. S10(a), (b) electricity, measured quarterly report
Percentage of registered indigent
. . L Provision of free basic refuse removal | households receiving free basic tron
-D
—T(‘;‘:V Fs'gfv':ccg fiffi\n“ lgnified |\ registered indigent households | refuse removal, measured management 100% | 100% | 100% | 100% @ 100% & 100%
- & (NKPI Proxy - MSA, Reg. S10(a), (b) quarterly report
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SFA 4 - DIGNIFIED LIVING

Pre-determined Source of Annual

Department . .. Unit of Measurement .
Objectives Evidence Target

Provision of free basic sanitation to Percentage of registered indigent |Itron

N Fi ial FA 4 - Dignifi
new |na|?C|a S. ; ignified registered indigent households (NKPI | households receiving free basic management 100% 100% 100% | 100% | 100% | 100%
KPI Services Living .
- Proxy - MSA, Reg. S10(a), (b) sanitation, measured quarterly report
Servi Livi householdsforfree basicelectricity b heindi " management
{ ) ofthe-municioatity I
Monthly Eskom
Accounts and
P I ici V ing R
Limit unaccounted for electricity to ercentage average electricity ending .eports
losses by 30 June from service
less than 10% annually {(Number of - .
Electricity Units Purchased and/or 12 Menth-movingaverage-used: provider and
- Dignifi Lossescaleulated onthetotal
TL20 Infrastructure | SFA 4 - Dignified Generated - Number of Electricity Notes to the AFS <9% <9% <9% <9% <9% <9%

constmption-and-purchasesof and monthly and
edurrent-monthplus 1t preceding | annual
monthsasreported-onigniteand | Consumption

usingreportsfrom-SAMRAS reports generated
by the Finance

Department

Services Living Units Sold(incl. Free basic electricity))

/ Number of Electricity Units
Purchased and/or Generated) x 100}

Water quality managed
and measured quarterly ito the SANS | Percentage water guality level as
241 physical and micro parameters per analysis certificate measured  |Quarterly Supply

90% Weighted Average waterquality quarterly System Drinking
Inf FA 4 - Dignifi % Average-waterquality achieved W l
TL21 nfrastructure |SFA 4 - Dignified | achieved-as-permicro, chemical; : ; ) ater Quality 90% | 90% | 90% | 90% & 90% | 90%
Services Living operationaland-physical as-perwicrochemical,-operational | Report - DWA
determinantsinterms-ofthe Blue and-physical-determinantsas Blue Drop System
Drop-requirementsregulated-by-SANS  Feported-on-igniteand-using (BDS)
241 for al-Water Treatment Works | Feports-from-an-externababeratery
Average percentage water losses
. o Quarterly water
TL22 Infrastructure |SFA 4 - Dignified | Limit unaccounted water to less than |measured as at by 30 June balance sheet and| 20% <25 <25 <25 <25 <25
Services Living 25% by-June-annualy Percentageof unaccountedfor Monthly ° 26% 20% 20% 20% 20%
water-caleulatedin-terms-of
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SFA 4 - DIGNIFIED LIVING

IDP Pre-determined . Source of Annual i
Department . .. Unit of Measurement X
Ref Objectives Evidence Target Target | Target | Target | Target

standard-PWA-fermulaasrepoerted |Consumption
ontenite—tdnaccounted-means Report

unbiled-waterplus
lesses}{Quarterlyreporting
inf . " .
Goveramenthousirgwaltirgtistsby he Di . .
FH23 Economic 1 1 ] ] ] 1

Draft Revised Top Layer SDBIP 2018/19
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3.5 SFA 5 - GOOD GOVERNANCE AND COMPLIANCE

SFA 5 - Good Governance and Compliance

Pre-determined Source of Annual

Department .. Unit of Measurement .
Objectives Evidence Target

Complionee connectedtoomunicipat basi

Cost coverage as at 30 June

Financial viability measured in terms
Y annually [(Cash and Cash

fth ilabl h fi
SFA 5 - Good ofthe ?Val able ca.s o cover fixed Equivalents - Unspent Conditional

Fi ial NKP| P - Resoluti
TL24 S':fv?;:: Governance and :\)/Ipsiazzg es);%jn;j(m;)r el roxy Grants - Overdraft) + Short Term r:si(;t:?on 4 4 0 0 0 4
Compliance S g'. - .g . Investment) / Monthly Fixed g
. Operational Expenditure excluding
of costcoverageratio .
(Depreciation)
Debtors

Achieve an average payment .
transaction

N .
Financial | ST 5000 o pebtors Opening  Biled Revenue.Gross pebtars. | SUmmary: B
TL25 . Governance and y it pEing ) Q909E extract 96% 96% | 0% | 0% | 0% | 96%
Services Combliance Balance + Billed Revenue - Gross Closing Balance - Bad Debts enerated from
P Debtors Closing Balance - Bad Debts | Written Off) / Billed Revenue x 100 g
. . the Samras
Written Off) / Billed Revenue x 100 . .
Financial System
Actual expenditure on the approved Percentage of apprqv'ed (.Iapltal
. . Budget for the Municipality
Capital Budget for the Municipality by actually soent by 30 June
finoncia | SFAS-Good 30 June (NKPI - MSA, Reg. S10(c) o o oREMLAY.SL URe Reoort from the
%-of the Municipality's-capital
TL26 . Governance and | Ensure-thatthepercentageofthe . P . 90% 90% 10% 30% 60% 90%
Services . e . budgetspentby30Juneannually |financial system
Compliance Muricipality s-capital-budgetspenton .
. . Expenditure/Approved-Capital
line-with-the annualtarget
Budget}x-100}

Draft Revised Top Layer SDBIP 2018/19
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TL27

TL28

TL31

TL32

TL33

IDP

Ref Department

Office of the
Municipal
Manager

Corporate
Services

Financial
Services

Financial
Services

Office of the
Municipal
Manager

Pre-determined

Objectives

SFA 5 - Good
Governance and
Compliance

SFA 5 - Good
Governance and
Compliance

SFA 5 - Good
Governance and
Compliance

SFA 5 - Good
Governance and
Compliance

SFA 5 - Good
Governance and
Compliance

SFA 5 - Good Governance and Compliance

The percentage of people from
employment equity target groups
employed (to be appointed) in the
three highest levels of management
in compliance with the municipality's
approved employment equity plan

The percentage of actual payroll
budget spent on implementing the
municipal Workplace Skills Plan (NKPI
Proxy- MSA, Reg. S10(f))

Financial viability measured in terms
of the Municipality's ability to meet
its service debt obligations (NKPI
Proxy - MSA, Reg. S10(g)(i))

of Debt Coverage

Financial viability measured in terms
of the outstanding service debtors
(NKPI Proxy - MSA, Reg. S10(g)(ii))

- L \iabil .
of Service Debtors

Revised the Risk-Based Audit Plan
(RBAP) submitted and-submit to the
Audit Committee by-30June-annually

Draft Revised Top Layer SDBIP 2018/19

Unit of Measurement

Number of appointments made in
the three highest levels of
management in compliance with
the municipality's approved
employment equity plan,
measured by 30 June

Percentage % of the Municipality’s
payroll budget actually spent on
implementing its workplace skills
plan ((Total Actual Training
Expenditure/ 1% of Total Annual
payroll Budget) x 100), measured

by 30 June

Debt coverage ratio ((Total
operating revenue - operating
grants received) / (Debt service
payments due within the year))
measured annually
{Fotal-Operating Revenue—
0 e G \/Det .

| thin fi .
year)

Service debtors to revenue ratio —

(Total outstanding service debtors

/ revenue received for services)

measured annually

o of ; . |

T . codel /
ved £ ices)

Number of revised Reviewed
RBAPs submitted to the Audit
Committee by 30 June annually

Source of
Evidence

Equity Report

The SAMRAS
menu VS-Q03Z
(looked-up
online) for votes
1/7180/1071 &
1/7180/1079 &
1/9909/1071

Annual Financial
Statements,
supported by
figures as per the
SAMRAS financial
system

Annual Financial
Statements,
supported by
figures as per the
SAMRAS financial
system

Proof of
submission to the

Audit Committee

Annual
Target

75%

0.95%

15%

27%

75%

0.85%
8:95%

15%

27%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%
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SFA 5 - Good Governance and Compliance

IDP Pre-determined Source of Annual

Department . .. Unit of Measurement .
B Objectives Evidence Target

AL A SISO st seion s P
Office of the |SFA 5 - Good - . submitted to the Audit Committee Audit Committee

TL34 Municipal | Governance and by 28 February Auditactionplan 3 3 1 1 0 0 1 0
Februaryaonnuaty-toaddressthe AuditActionPlan

Manager | Compliance

developed-and-approved-by-28 .

Minutesof
February-annuaty .

Meeting
Proof of
submission to the

. ced in the Audit R :
he rel financial

Number of revised Risk Registers
submitted to the Risk Management

Revised Risk Register submitted to

Office of the |SFA 5 - Good the Risk Management Committee Committee by 30 June Risk Management
TL35 Municipal | Governance and |Revise-theriskregistersubmittedto B - Y - . Committee 1 1 0 0 0 1
Manager | Compliance the-Risk-Management-Commitiee by ] . Risk-Register
theRisk-Management-Committee .
30Juneannually Minutesof
by-30Jdune-annually .
Meeting
Proof of
Revised iehe —I.nformatlon and Number of revised Reviewed ICT SmeISSK.)n to the
SFA'5 - Good Communication Technology (ICT) ) ICT Steering
Corporate . Backup Disaster Recovery Plans . 0 1
TL36 . Governance and | Backup Disaster Recovery Plan . . Committee 1 1 0 0
Services . . . submitted to the ICT Steering 1 s}
Compliance submitted to the ICT Steering Committee by 31 March IcFPlan
Committee by-Decemberannually oy 2L Mareh Minutesof
Meeting
Proof of
submission to the
SFA 5 - Good Revised Strategic ICT Plan submitted Numbe.r of revised . Ll Ste.erln
Corporate . . Strategic ICT Plans submitted to Committee
TL37 . Governance and | to the ICT Steering Committee by-3% . . el . 1 1 0 0 0 1
Services Compliance the ICT Steering Committee by 31 | Revised-Strategic
May-anndaty
P May annuaty 1IcFPlan
Minutesof
Meeting

Draft Revised Top Layer SDBIP 2018/19
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IbP Department
Ref P

TL38

TL39

TL41

TL42

Office of the
Municipal
Manager

Financial
Services

Financial
Services

Corporate
Services

Office of the
Municipal
Manager

Pre-determined

Objectives

SFA 5 - Good
Governance and
Compliance

SFA 5 - Good
Governance and
Compliance

SFA 5 - Good
Governance and
Compliance

SFA'5 - Good
Governance and
Compliance

SFA 5 - Good Governance and Compliance

Compileandsubmitthe Draft
Integrated Development Plan (IDP)
submitted to Council

Unit of Measurement

Number of Draft IDPs submitted

compHed-and-submitted to Council
by 31 March annually

Number of revised Asset
Management Policies submitted to

Council by 30 June Updated-peliey

Revised-the Asset Management Policy
submitted to Council by36June

ahhuaty brmitted - . "
. Repert-guarterly-en-the
tmplementthe-Municipal-Standard . .
implementationof MSCOA toa
Chartof Accounts:
- . £ e

Number of Draft Centralised
Customer Care Strategies
submitted to MayCo by 28

Draft Centralised Customer Care
Strategy submitted to MayCo
DevelopmentofaCentralised
. February
Customer-Carestrategy-submittedto .
; A Beveleped-strategy-submitted-tea
a-Committee-of Council/Mayco-by28 . .
Committee of Council/Mayco-by 28
’ February

Submission-of IDP/Budget/SDF time | Number of IDP / Budget / SDF time
schedule (process plan) submitted to |schedules (process plan) submitted

Council by-3+-Augustannually to Council by 31 August

Draft Revised Top Layer SDBIP 2018/19

Source of
Evidence

Proof of
submission to
Council

1BP-
Minutesof
Meeting
Proof of
submission to
Council

Asset
Management
Peliey
Minutesof
Meeting

Quarterly-Report
Minutesof
Meeting

Proof of
submission to
MayCo
CustomerCare
Strategy-
Minutesof
Meeting

Proof of
submission to
Council
ProcessPlan-
Minutesof
Meeting

Annual
Target
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SFA 5 - Good Governance and Compliance

IDP Department A R e Unit of Measurement Source of Annual
B P Objectives Evidence Target

Revised Electrical Master Plan . . _Proof'of'
. - Number of revised Electrical submission to
submitted to Council ) N T
Infrastructure SFA 5 - Good 3 h Master Plans submitted to Council | Council
TL43 . Governance and by 30 June ReviewElectrical Electricity-Master 1 1 0 0 0 1
Services . une-{dependentof SBFapproval)
Compliance . . Master Plan-by-dune{dependentof Plan
submitted-toa-committeeof
- Mo SBEappreval Minutesof
5 . Lind .
- 4 . ind ial . o by 459
SEA 5 -Good . o . . ’
tnfrastructure consumptionby-45%-measuredn measuredn-terms-ofthe Metering-Report
44 Governaneeand 45% 45% 8% 8% 8% 45%
Compliance . 5 : 2010/41 9
’ 2014/45(Q | ing)
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