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QUALITY CERTIFICATE

|, Geraldine Mettler, the Municipal Manager of Stellenbosch Municipality, hereby certify
that the monthly budget statement for April 2021 has been prepared in accordance with
Section 71 of the Municipal Finance Management Act and regulations made under the
Act and accordingly submit the required statement on the state of Stellenbosch
Municipality’s budget reflecting the particulars up until the end of April 2021.

Name: Geraldine Mettler

Municipal Manager of Stellenbosch Municipality- WC024

Signature j* (/f (LA~

Date: 14 May 2021
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1. Recommendations

These recommendations are linked to the responsibilities of the Mayor under Section
54 of the MFMA.

(a) That the content of the monthly budget statement and supporting documentation
be noted.
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2. Executive Summary
2.1 Introduction

This report is a summary of the main budget issues arising from the monitoring
process. It compares the progress of the budget to the projections contained in the
Service Delivery and Budget Implementation Plan (SDBIP).

Section 54 of the MFMA requires the Mayor to consider the Section 71 report and
take appropriate action to ensure that the approved budget is implemented in

accordance with the SDBIP.

2.2 Summary of 2020/21 budget progress / implementation

The following table summarises the overall position of the capital and operating

budgets.

Operating

Revenue

Capital Operating ‘ei‘r‘;'ﬁ;’f'gfs":ﬁf |

Detail Expenditure Expenditure contributions)
Original Budget 375 750 311 1887 461 915 | 1 899 730 875
Adjustment Budget 453 880004 | 1831031182 | 1834273123
Plan to Date (SDBIP) 323370499 | 1452345270 | 1522 356 500
Actual 253561422 | 1071624900 | 1409 896 487
Variance to SDBIP (69 809 077)] (380 720 369)] (112 460 013)
Year to date % Variance to SDBIP -21.59% -26.21% -7.39%
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Monthly Budget Statements
Table C1: Monthly Budget Statement Summary

‘WC024 Stellenbosch - Table C1 Monthly Budget Statement Summary - M10 April

Budget Year 2020/21

2019720
Description i igi j Monthl YearTD . .
) ’ P :: ::I:::e g::'g":: A:i:s;:td : ct;gly YearTD actual budget YTO variance | YTD variance i::;::::
R thousands %
Financial Performance |
Property ras 365675 392239 | 399 239 27033 340 362 332699 7663 2% 399239
Senvice charges 80126 1072778 1009778 | 76082  742695|  satdst|  (98789) A%, 1009778
Invesmentrevenue _ wm|  men| 20 1191 7o73| 19088  (1989) Ak 22870
Transfers and subsidies 160 652 178 547 | 207 289 2883 190 383 166 537 23847 14% ! 207 289
Other own revenue 160 312 218 207 195 097 4005 119382 162 581 (43198) -21%| 195 097
Total Revenue (excluding capital transfers and 1607237 | 1899731 | 18342713 111193 1409 896 1622 357 (112 460) % 1834273
contributions) [
o 435905 579439 | s3497|  4237|  M82s4| 4730 10913 2 532497
Re of Councllrs 9rt| 2133|213 150 s3] _17e0| (2300 A% 2013
Depreciafion & assetimpairment 191851 205 628 200779 - 4 144 208 (144 204) -100% 200779
Finance charges BoOT| 339 364 - asrs| 21| (660 3% 31649,
Materials and bulk purchases aT5208| 523902, 496686 5388| 32143 428a7|  (91408) 22%| 49644
Transfers and subsidies 10855 10069 | 1073 82 9937 AL 748 8% 11073
Oter expendre a2049|  soTom ) SITOTS|  3A091|  262106| 40994 |  (147859) 3% 5373
Total Expenditure 1654386 | 1887463 1830891 83 467 1071 625 1452 345 (380 720) -26%| 1830931
Surplusi(Deicit @9l 122, 32| 277es| 3822 T00M | 268280 w3
Transfers and subsidies - capital (monedary allocafions) 124223 113429 | 84282 6 557 49782 64838 {15 055) -23% 84 282
 Contibuons & Contributed assets 10427 - 11697 5059 10078 9748 330 3% 11697
Surplusl{Deficit) after capital transfers & 87 501 125696 99 361 39321 398132 144 597 253 535 175% 99321
contrbutions
Share of surplus! (defcif of associate - - - | - B - - -
Surplus! (Deficit) for the year GTSO1| 425696 | 9931|3932 30B4%2| M%7 25353 5% %93
Capital expenditure & funds sources |
Capital expenditure 408 562 375750 453 880 45 879 253 561 323 370 (69 809) 22% 453 830
Capital ransfers recognised 127 877 145341 | 84282 372 50787 61680 {10 894) -18% 84282
Public confribufons & donafions = = - = = = = =
Borrowing 13471 102780 120000 21514|  4836|  B2080|  (34584) A% 120000
Inornally generated funds 248 240 127 630 249 598 23993 154 379 178 744 (24 332) 14% 249 598
Total sources of capital funds 30588 | I57S0| 453880 45479 | 283561 | %3m0 | (69809 2% 453880
Financial position
Total current assets 710439 | 1124779 | 698 237 699315 698737
Toll non currentassets 5679141 | 6147669 | 6230648 5932 698 6230648
Totl currentliabilfos, w7397 | 42872 386000 242 386,540
Total non current liabiliies 554003 849515 | 849 515 554 003 849515
Community wealth/Equity 5428180 5504007 563953 5853717 | __ 5534007
Cash flows ) |
Netcash fom (used) operaling 775369 | 1607806 | 1121236 |  69658|  318781| (342918)  (1261699) 130%  (112123)
Net cash fom (used) investng (132972) (375773) {453 880) (33 970) 397702 (323 370) (721072) 223% (453 880)
Netcash fom (used) financing - (102780) - 131 (12993} {82 980) (69 987) 84%E {120 000)
Cashicash equivalents at the monthiyear end 120765 | 764059 | 302161 - | msam| (7144 (0s2758) 120%  (2060310)
Debtors & creditors analysis 0-30Days | 31-60Days | 61-90Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr | Over1¥r Total
Debtors Age Analysis
Total By Income Source 81377 7805 5352 199 509 - - - - 294043
Creditors Age Analysis
Total Crediprs 77197 - . - - - - = 77197
|
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MONTHLY BUDGET STATEMENT FOR APRIL 2021

Table C2: Monthly Budget Statement — Financial Performance (standard
classification)

\WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functioﬁ_alvciaééificaﬁon) -M10 April

2019/20 Budget Year 2020/21
iotion A = :
I Y] v | s | e | e e | | romen
R thousands 1 %
Revenue - Functional
d administration 43890 | o506 | asede| 88| a2adms|  misEmo| 12618( 3% 499378
s ts| o3 y|  os3| _ 79| e % | 108
488 022 494 310 498 355 28781 427 985 415001 | 12894 3% 498 355
Inernalaudt - N = . - = = -
Community and public safety 152633 | 257793  18B8S0|  19%%2|  M6371|  151620 | (35249) -23% 133850
Communiy and soda services 15697|  16882| 17473 8| 76| 10345 | (2686 -26% 17413
nd recreafon 20| sls| 31| 38| 10| 2085| (1066) 51% 331
125 347 166 187 150918 21603 90215 124979 | (34764) -28% 150 918
Housing 8890 65809 17098 (3187) 17478 14211 3266 | 23% 17098
Healh - - - - - - - -
Economic and environmental ssrices | s62:2| ;@5 62620 13606 37| 4T191| (14344 30% 62620
Planning and development b44gs| 1120|3558 SI5T| 10488 28861 (18374) 6% 35558
Road tansport 2042|  2g5| 269 8M0| 258|182t 32| 18% 2691
_ Enviro 7S I R 11 R Y N 09| 732| 673% 8
Trading services Amzont| 1264 | 1179199f  seaen|  sves|  ge2072) (0113 9% | 1179199
Energy sources 593253 | | TTads|  Tavens| 51984 50433 606297 (15863 13% | 7264
Water management 196 651 191 604 173079 15240 133 927 143945 | (10018)] -7% 173079
Wasts water managenent , 152991 477313 tes784|  B073|  132247|  138153| (5908) 4% 165784
- Weste management B9 117 110 265 1271 5503 95 352 93677 1675 2% t2711
Other 4 100 107 207 9| 91 189 | (98)]  -52% 207
Total Revenue - Functional 2 1741887 | 2013160 1930 252 142826 | 1469757 1596942 | (127185) -8% 1930252
Expenditure - Functional | |
Governance and administration 248982 329110 305 756 28491 | 206 714 249524 | (42810) -17% 305756
Execuive and counci s5%1|  sete2| 5212 8980  40466| 39725 0| 2% 52122
Finance and adminstafon 181151 | 25834 20040| 17209 156563 197637 (41074 2% 239040
L LA [ | M40 1585 14595 2301 | A2i82) @24mn| -20% 1459
Community and public safety | ] 335893 406 547 405733 19 2686 | 286641 | (81737)) -29% 406 081
Communtly and social services | 8120 39532 43900 2084 0130 | (7833 -26% 43999
Sportand recreaton [ 43788l 49049 49 561 2980 408%5 | (7218 -18% 49681
fuble SaY : | 2680 ®1018|  2145%8 | 12278 185663 | (56078) -30% 21453
Housing 32170 36 888 37735 1964 20994 | (10609)| -35% 37863
Heath - - - - - - - -
Economic and environmental services 170062 2531 206682 9832 |  1M38|  170207 | (55628) 3% | 206574
Penning and development 6199 |  894:2|  810M 43| 60191|  66798| (6607 -10% 80645
Road fansport 91373 97 635 98 746 4193 41450 81504 | (40143 -49% 99 196
Environmental protecion 16693 28204 26932 1251 12737 21814 L (9078) -42% 26732
Trading services 809300 936301 | 91263  26617| 545629 | 745820 | (200191)) -27% 912256
Energy sources _ 0713 | s;Y| 6247% 8568  32377|  435712| (110335 -25% 524573
Wakr management 129753 | 148325| 127903 3m2)  e62t1|  102303| (3091) -35% 127 903
Waste waler management 143163 145 692 141329 6125 82706 11441 ¢ (28734) -26% 140758
Waste management 119 248 105013 118 609 82m 71333 96364 | (25031) -26% 119062
Other 148 124 224 - - 154 (154)] -100% 224
Total Expenditure - Functional 3 1654 386 1887 463 1831031 84225 | 1071625| 1452345 | (380720) -26% 1830931
Surplus/ (Deficit) for the year 87501 125 696 99221 58 601 398 132 144597 | 253535 | 175% 99321

Table C2: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. The main functions are
Governance and Administration; Community and Public safety; Economic and
Environmental services; and Trading Services.
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MONTHLY BUDGET STATEMENT FOR APRIL 2021

Table C3: Monthly Budget Statement — Financial Performance (revenue &
expenditure by municipal vote)

WC024 Stellenbosch - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M10 April

Vote Description 201920 Budget Year 2020/21
Audited Original Adjusted Month | YearTD YD YT Full Year
= R R Outcome Bg:uet ?'l‘dﬂet ?F‘“,‘.'y YearTD actual budget | variance | variance | Forecast
Rth d %
Revenue by Vote 1
Vo 1- OFFIGE OF THE MUNICIPAL MANAGER {10601) - m - - | gten) -1000% 328
Vote 2- PLANNING AND DEVELOPMENT SERVICES @) 8176 30799 (10273) 1473 26659 | (11928) -447% 30799
Vo 3 - INFRASTRUCTURE SERVICES 1094404 | 1246146 | 1228147 101571 929744 | 1018466 | (88722) -8.7% 1228147
Vol 4 - COMMUNITY AND PROTECTION SERVICES M3439) 192985 | t727:2| 2296 100179 | 138243| (38064)| -2n5% | 72752
Vo § - CORPORATE SERVICES (25053)] 43031 5492 .30 L3y AMS) (84 -18.0% 5492
Vo 6 - FINANCIAL SERVICES 515086 487 960 | 490 895 28 365 421482 408963 | 12520 31% | 490 895
Voo 7 - [NAME OF VOTET] _ - - - - - - - -
Vot 8 - [NAME OF VOTE 8] - . e - - - - -
Vo 9 [NAME OF VOTE Q) _ - - - - - - - -
Vo 10 - [NAME OF VOTE 10] - - - - - - - -
Voke 11 - [NAME OF VOTE 11} . . = s - = - -
Vo 12 - [NAME OF VOTE 12) - - - - - - - -
Voie 13 - [NAME OF VOTE 13] = = = = - 3 - =
Vote 14 - [NAME OF VOTE 14] - - 5 = = = = &
Voke 15 - [NAME OF VOTE 15 - - - - i - ~ -
Total Revenue by Vote 2 1741 225 2013160 1928 413 142 929 1469757 1596942 | (127185))  -8.0%) 1928413 |
Expenditure by Vote 1
Vol 1- OFFICE OF THE MUNICIPAL MANAGER 29598 47884 4812 3788 U8 J0f (12264)) -330% 812
Yok 2 PLANNING AND DEVELOPMENT SERVICES 69991 105954 | 96986 485 59411 79182 | (1971) -24.9% 96986
Vote 3 - INFRASTRUCTURE SERVICES 993 090 1082795 1056 140 30787 592 180 841239 | (249059)| -29.6% 1056 020
Vol 4- COMMUNITY AND PROTECTION SERVICES USTH | 36| 62| 19802 8566 |  23428| (BABTA| BTH | 31182
_Vole 5 - CORPORATE SERVICES 157137 181001 180072 16 830 12380 146295 | (33 915) -23.2% 180072
Vot 6 - FINANCIAL SERVICES 58748 | 110 584 91859 8 365 74191 75091 (900)| -1.2% 91859
Vot 7 - [NAME OF VOTE 7] - - - - - - - -
Vo 8 [NAME OF VOTE 8] - - - - - - - -
Vole 9- INAME OF VOTE 3] - - - - - ‘ - - -
Voke 10 - [NAME OF VOTE 10 - - - - - - - -
Voke 11 - [NAME OF VOTE 11] - - - - - - - -
Vol 12 - [NAME OF VOTE 1] - - - - - - - -
Vol 13 [NAME OF VOTE 13] - - - - - - - -
Vo 14 : NAVEE OF VOTE 14) - - - - - - - -
Vot 15 - [NAME OF VOTE 15] - - - - - ‘ - - -
Total Expenditure by Vote 2 1654 343 1 887 463 1831031 B84 225 1071625 | 1452345 | (380720} -26.2% 1830931
Surplus! (Deficit) for the year 2 86 882 125 696 97381 58 704 398132 | 144596 | 253535 | 1753% 97 482

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure by municipal vote. The municipal directorates are
Municipal Manager; Planning Development; Community and Protection Services;
Infrastructure Services; Corporate Services; and Financial Services. The operating
expenditure budget is approved by Council on the municipal vote level.
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MONTHLY BUDGET STATEMENT FOR APRIL 2021

Table C4: Monthly Budget Statement — Financial Performance (revenue &
expenditure)

WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M10 April

2019720 Budget Year 2020/21
Description Ref i riginal j Month YearTD Y YD
:ll:titen?e gu%g:t A;::Zt:td ac:tua:y earDactus budget | variance | variance FullYear Forecast
R thousands %
Revenue By Source
Properly rales 365675 392239 399239 2703 340362 332699 7663 2% 399239
Service charges - electicly revenue 562275 707 441 674 441 48438 490407 562034 | (71628) -13% 674441
Service charges - waker revenue 171632 168720 148720 14507 113340 123933 | (10504)| 9% 148720
Service charges - sanitafon revenue 83262 118312 108312 7850 76619 90260 | (13641) -15% 108 312
Service charges - refise revenue 62957 78305 78305 5288 62331 65254 | (2923) 4% 78305
Service charges - oher - - - - - - - -
Rental of faciifes and equipment 10275 16292 10592 765 9574 8827 47| 8% 10592
Interestearned - exiernal invesments 40472 37870 22870 1191 17073 19059 | (1986) -10% 22870
Interestearned - outstanding debiors 9197 13281 13281 984 8682 11068 | (2386) -22% 13281
Dividends received - . - - - E - -
Fines, penalies and forkis 100025 140881 130881 388 82059 109067 | (27008)| -25% 130881
Licences and permits 5862 5503 5503 617 4038 4586 (488)| -11% 5503
Agency services 2664 2931 2931 222 2058 2442 (385)] -16% 2931
Transfers and subsidies 160652 178 547 207 289 2883 190383 166537 | 23847 | 14% 207 269
Cther revenue 32288 39408 31908 1029 12911 26590 | (13679) -51% 31908
Gains on disposal of PPE - - - - ~ - - -
Total Revenue (excluding capital transfers and 1607237 | 1899731 1834273| 111193 | 1400896 | 1522357 | (112450) % 1834273
contributions)
Expenditure By Type
Employee refated costs 435 905 579439 532497 42387 448254 437340 10913 2% 532497
Remuneration of councilors 19124 213 21133 1540 15310 17610 (2300) -13% 20133
Debtimpairment 123187 74007 74007 10 227 61673 | (61446) -100% 74007
Depreciafion & assetimpairment 191 851 205628 200779 - 4 144208 | (144 204)| -100% 200779
Finance charges 38907 39349 31649 - 14576 20184 | (6608) -31% 31649
Bulk purchases 445621 482 196 45119 3545 298 588 376738 | (78151) -21% 451196
Oher makerials 30677 41706 45490 1843 22852 36109 | (13257) -37% 45248
Contracted services 183453 245478 262000 18212 165179 21739 (46560) -22% 262 287
Transkrs and subsidies 10855 10069 11073 82 9937 9191 46| 8% 11073
Oter expendiure 115519 188459 201067 15878 96872 136553 | {39680) -29% 201083
Loss on disposal of PPE {710) - - U] [172) - (172)| #DIVQ! -
Total Expenditure 1654386 | 1887463 | 1830881 83487 | 1071625| 1452345 (380720) <26% 1830931
Sumlus/(Deficit) (47 149) 12267 3382 21706 3382m 70011 | 268 260 0 3342
Transkrs and subsidies - capiial (monetary allocatons)
(Nafonal / Provincial and Disticf 124223 113429 84 282 6557 49782 64838 | (15055) (0) 84282
Transrs and subsidies - capital {monetary allocaions)
Nafional / Provincial Deparimental Agencies, Households, Non-
Lroit Instiugons, Privaie IIiimerprises, %‘ubﬁc Corporabns, Higher 2y B 1657 ) 10073 e %0 i il
Educatonal Insktztions)
Transfers and subsidies - capital {in-kind - al) - = - = = - - -
Sumlus/{Deficit) after capital transfers & contributions 87501 125696 99 361 3832 388132 144 597 99321
Taxafon = = = = = = = =
SumlusDeficit) after taxation 87501 125 696 99 361 39321 398132 144597 9932
Atributable ko minorifes - = = = = = =
Surplus/(Deficit) attributable to municipality 87501 125 696 99 361 39321 398132 144 587 99321
Share of surplug/ {dedcif of associate - - = = - - -
Surplus/ {Deficit) for the year 87 501 125 696 99 361 393 398132 144 597 99321
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MONTHLY BUDGET STATEMENT FOR APRIL 2021

Operating Revenue Variance Report

The variances between actual operating revenue and the planned operating revenue
contained in the SDBIP are explained per revenue source and are as follow:

Revenue by Source

3.1 Service charges - water revenue

The municipality has billed R10 593 782 less water charges than initially anticipated.
This underperformance equates to nearly 1 months billing. The decline in billings is a
result of the decrease in consumption due to businesses being closed and the
reduction in the student population in town. The categories reflecting the largest
underperformance pertains to industrial water (R3 282 184) and the sale of
conventional water (R4 379 232). An increase has however been noted over the last 4
months reflecting billings of R63 826 444 compared to the R59 513 194 billed over the
6 month period covering July until December 2020 as the local economy is recovering.
If the current trend continues it is probable that the municipality will realise
R144 007 566 or 97 per cent of its R148 720 115 adjustment budget. However a
possible third wave could impact the economic recovery.

3.2 Service charges - electricity revenue

The municipality has billed R71 627 618 less electricity charges than initially
anticipated. The largest under performance relates to Industrial consumption
(R21 611 138), low usage during peak times refiected for the time of use tariffs
(R33 469 733) and the Commercial conventional users (R4 213 940). It is evident that
this service charge has been adversely affected by the COVID-19 lockdown
regulations and its concomitant impact on the economy. An increase in consumption
is however anticipated over the winter months.

3.3 Service charges - sanitation revenue

The municipality has billed R13 641 079 less sanitation charges than initially
anticipated. The largest under performance has been noted for the industrial waste
water at R10 761 416. When taking into account the average monthly utilisation of the
service, the risk exist that the municipality will only realise 94 per cent or R102 158 068
of its adjusted budget amount. This service charge has been adversely affected by the
COVID-19 lockdown regulations and its concomitant impact on the economy.

3.4 Interest earned — external investments

An under performance was noted for interest earned — external investments to the
amount of R1 985 570. The variance is mainly due to the Covid- 19 pandemic which
resulted in the prime interest rate being reduced. This reduction has resulted in a
significant decrease in our call accounts and primary bank account interest rates.

STELLENBOSCH MUNICIPALITY PAGE 12



MONTHLY BUDGET STATEMENT FOR APRIL 2021

Furthermore, we have received lower rates on offer from investing institutions than the
previous financial year.

3.5 Interest earned - outstanding debtors

An underperformance was noted for the interest levied on outstanding debtors to the
amount of R2 385 683. Interest on overdue accounts are charged at the South African
Reserve Banks prime rate plus one percent and levied on accounts outstanding after
the relevant due dates thereof. The decrease in the prime interest rate has a direct
correlation to the underperformance.

3.6 Fines, penalties and forfeits

An underperformance was noted to the amount of R27 008 374. The recognition of
traffic fines in terms of iIGRAP 1 for April 2021 was not processed on the financial
system. An improvement will therefore be noted in the next reporting period.
Cognisance should be taken of the fact that due to the COVID 19 lockdown regulations
less fines have been issued. This decline in fines is as a result of commuters adjusting
their driving patterns due to the increased visibility of traffic and law enforcement
officials.

3.7 Licences and permits

An underperformance was noted for licenses and permits to the amount of R487 912.
This is as a result of the decline in demand due to a decrease in the student population
within the municipal area during the COVID-19 lockdown period. An increase is
expected as the economy has re-opened on lockdown alert level 1.

3.8 Agency services

An underperformance is noted for agency services to the amount of R384 652. The
underperformance is due to the under collection in traffic fines which directly affects
the billing of the agency for services provided.

3.9 Other revenue

An under performance is noted for other revenue to the amount of R13 678 953. The
under performance is mainly due to the following;

e Sale of goods and rendering of services: Parking fees revenue amounted to
R6 250 000 less than initially anticipated. The user department indicated that
this is as a result of journals which have not yet been processed. The lack of
processing is due to capacity constraints experienced and will be expedited.

e Sale of goods and rendering of services: Development Charges amounted to
R2 625 922 less than initially anticipated. This line item is dependent on demand
and is therefore not within the ambit of control of the municipality.
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MONTHLY BUDGET STATEMENT FOR APRIL 2021

Operating Expenditure Variance Report

Cognisance should be taken of the fact that large variances are evident per directorate
due to no depreciation being processed to date. Depreciation equates to a year to date
budget projection of R144 208 190. Depreciation will be processed on the financial
system once the 2019/20 audit has been finalised.

The variances between actual operating expenditure and planned operating
expenditure contained in the SDBIP are explained per item and are as follows:

4.1 Planning and Development Services

The Planning and Development Services directorate planned to spend R79 181 979
of the adjusted budget. The year- to- date actual expenditure incurred amounted to
R59 471 294 which resulted in an underspending of R19 710 685. The items that
attributed to the underspending are as follows:

4.2.1 Outsourced Services: Professional Staff

The user department planned to spend the adjusted budget allocation of
R540 000. No spending has been incurred to date. The user department
indicated that a formal quotation for the appointment of a quantity surveyor, to
the amount of R180 000, will serve before the Bid Adjudication Committee on 7
May 2021. A service provider has been appointed for the future development of
the Rhenish Complex to the amount of R197 685.

4.2.2 Business and Advisory: Project Management (Planning and
Development General)

The user department planned to spend R1 751 108 of the adjusted budget. The
year to date actual expenditure incurred amounted to R296 229. The user
department indicated the following;

e The tender B/SM 58/21 pertaining to the Integrated Human Settlements
Plan closed on 15 February 2021. The user department concluded the
evaluation and the appointment of the preferred bidder is pending Supply
Chain Management processes.

¢ The tender B/SM 16/16, pertaining to the detailed planning and design
for the township establishment of Maasdorp, requires a public
participation process for further technical inputs.

e A service provider has been appointed for the site development plan of
Groendal (FQ 102/21). An inception meeting will be held on 4 May 2021.
All funds will be utilised.
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4.2.3 Business and Advisory: Project Management (Sub-Economical
Scheme 3:124 Houses)

The user department planned to spend R810 234 of the adjusted budget. No
expenditure have been incurred to date. The project is funded by the Title Deeds
Restoration Grant. The user department indicated that the implementation of
the project have adversely been affected by the COVID-19 lockdown
regulations as the Deeds office is not back to its full operational capacity. The
process is further impacted by the historical backlog which mainly pertains to
Kayamandi where the houses were built without obtaining the required township
establishment processes. 1500 properties are currently affected and
professional teams are required to complete the process.

4.2.4 Contractors: Management of Informal Settlements

The user department planned to spend R902 940 of the adjusted budget. The
year to date actual expenditure incurred amounted to R606 914. The user
department indicated that all funds will be utilised by 30 June 2021.

Community and Protection Services

The Community and Protection Services directorate planned to spend R273 428 438
of the adjusted budget. The year to date actual expenditure incurred amounted to
R208 556 429 which resulted in an underspending of R64 872 009. The items that
attributed to the under spending are as follows:

4.3.1 Non-profit institutions: Sport Councils

The user department planned to spend R3 353 250 of the adjusted budget. No
spending is reflected against the budget allocation due to the implementation of
the payments made at the Planning and Development Services Directorate. A
journal will be done to re-allocate the R3 490 889 to the relevant ukey in
alignment with the adjusted budget which was corrected after the February
adjustment budget. The user department indicated that monthly payments of
approximately R100 000 per month will be processed up to June 2021. Savings
of approximately R133 013 is anticipated.

4.3.2 Contractors: Maintenance of Buildings and Facilities (Parks and
Sidewalks: Stellenbosch)

The user department planned to spend R1 914 940 of the adjusted budget. The
year to date actual expenditure incurred amounted to R1 088 136. The user
department indicated that a requisition for tree pruning was loaded for the
pruning of trees in Techno Park, various parks and municipal open spaces
across Stellenbosch. The work will commence once the orders have been
received. The remaining uncommitted funds of approximately R600 000 will be
re-allocated to other projects where urgent maintenance is required.
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4.3.3 Contractors: Forestry (Street Trees)

The user department planned to spend R2 622 479 of the adjusted budget. The
year to date actual expenditure incurred amounted to R1 787 783. The user
department indicated that the funds will be spent on the maintenance of trees
within Stellenbosch.

4.3.4 Contractors: Forestry (Commonage And.PIantations)

The user department planned to spend R1 500 000 of the adjusted budget. The
year to date actual expenditure incurred amounted to R69 543. The user
department indicated that the contractor is on site and the first invoice will be
submitted during the first week of May 2021.

4.3.5 Outsourced Services: Traffic Fines Management

The user department planned to spend R7 564 180 of the adjusted budget. The
year to date actual expenditure incurred amounted to R5 968 016. The user
department indicated that due to the COVID-19 lockdown regulations the
enforcement of speed control was minimised. Drivers adjusted their driving
speed due to the visibility of law enforcement officials. This resulted in less
speed fines being issued which a concomitant effect on the expenditure had
incurred.

4.3.6 Operational Cost: Uniform and Protective Clothing (Fire Services)

The user department planned to spend R814 170 of the adjusted budget. The
year to date actual expenditure incurred amounted to R176 858. The user
department indicated that difficulty has been experienced with the evaluation of
the tender due to the tenderers not supplying samples with their bids. Uniforms
will therefore be procured through existing formal quotations.

4.3.7 Inventory Consumed: Materials and Supplies

The user department planned to spend R2 166 670 of the adjusted budget. The
year to date actual expenditure incurred amounted to R1 281 787. The user
department indicated that additional orders will be issued during May 2021.

Infrastructure Services

The Infrastructure Services directorate planned to spend R841 238 801 of the adjusted
budget. The year to date actual expenditure incurred amounted to R592 180 094 which
resulted in an underspending of R249 058 706. The items that attributed to the under
spending are as follows:
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4.4.1 Electricity: ESKOM

The user department planned to spend R358 544 810 of the adjusted budget.
The year to date actual expenditure incurred amounted to R277 645 397. The
user department indicated that the demand for electricity will increase during
the winter months. A decline in consumption has been noted as indicated in
point 3.2 on page 12 of this report which directly impacts the expenditure
incurred on bulk purchases. An invoice to the amount of R33 772 838 has been
received and will be submitted for payment.

4.4.2 Contractors: Prepaid Electricity Vendors

The user department planned to spend R8 141 120 of the adjusted budget. The
year to date actual expenditure incurred amounted to R4 909 910. Orders
amounting to R2 829 977 have been loaded on the financial system. Invoices
to the amount of R49 673 have been received and will be submitted for payment
during May 2021. An improvement will therefore be noted during the next
reporting period.

4.4.3 Outsourced Services: Refuse Removal (Landfill site)

The user department planned to spend R13 833 340 of the adjusted budget.
The year to date actual expenditure incurred amounted to R10 066 379. Orders
to the amount of R5 473 085 have been loaded on the financial system. An
invoice to the amount of R521 414 have been received and will be submitted
for payment during the first week of May 2021.

4.44 Contractors: Maintenance of Unspecified Assets (Electrical
Engineering: Client Services)

The user department planned to spend R6 899 900 of the adjusted budget. The
year to date actual expenditure incurred amounted to R5 575 135. Orders to
the amount of R2 396 540 have been loaded on the financial system. The user
department indicated that a contractor is on site and invoices are submitted for
payment as it is received. An invoice to the amount of R105 801 will be
submitted for payment during the first week of May 2021.

4.4.5 Contractors: Maintenance of Unspecified Assets (ldas Valley Water
Filtration)

The user department planned to spend R996 560 of the adjusted budget. The
year to date actual expenditure incurred amounted to R17 505. Orders to the
amount of R45 341 have been loaded on the financial system. The user
department indicated that they are awaiting invoices from the contractor on site.

4.4.6 Contractors: Maintenance of Unspecified Assets (Sewerage Pump
Station)

The user department planned to spend R1 063 910 of the adjusted budget. The
year to date actual expenditure incurred amounted to R218 801. Orders to the
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amount of R22 195 have been loaded on the financial system. The department
indicated that an improvement will the noted in the ensuing months.

4.4 Corporate Services

The Corporate Services directorate planned to spend R146 294 931 of the adjusted
budget. The year to date actual expenditure incurred amounted to R112 379 548 which
resulted in an underspending of R33 915 383. The items that attributed to the under
spending are as follows:

4.5.1 Contractors: Maintenance of Buildings and Facilities

The user department planned to spend R1 014 390 of the adjusted budget. The
year to date actual expenditure incurred amounted to R328 603. The user
department indicated that all funds will be spent by the end of the financial year.

4.5.2 Seminars, Conferences, Workshops and Events: Nation

The user department planned to spend R3 904 530 of the adjusted budget. The
year to date actual expenditure incurred amounted to R2 095 033. The user
department indicated that due to the COVID-19 lockdown regulations the
conferences could not be attended. Furthermore, an improvement will be noted
once the awarding of the internal bursaries have been finalised.

4.5.3 Other Transfers (Cash): Bursaries (Non-Employee)

The user department planned to spend R550 080 of the adjusted budget. No
spending has been incurred to date. The user department indicated that the
bursary approvals have been submitted to the Municipal Manager. Due to some
students receiving funding from another source a revised listing needs to be
compiled and will be submitted for final approval.

4.5.4 Legal Cost: Legal Advice and Litigation

The user department planned to spend R6 750 000 of the adjusted budget. The
year to date actual expenditure incurred amounted to R5 652 492. The user
department indicated that various legal processes are in progress and the
budget allocation will be fully utilised.

4.5.5 External Computer Service: Software Licences

The user department planned to spend R13 083 320 of the adjusted budget.
The year to date actual expenditure incurred amounted to R11 680 930. The
user department indicated that invoices to the amount of R2 872 521 have been
received and will be submitted for payment during May 2021. An improvement
will therefore be reflected in the next reporting period.
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4.5.6 External Computer Service: Specialised Computer Service

The user department planned to spend R1 673 330 of the adjusted budget. The
year to date actual expenditure incurred amounted to R427 536. The user
department indicated that tender number BSM 27/21 for the office 365 migration
project has been concluded and the service provider has been appointed. All
funds will be spent.
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Year-On-Year Capital Comparison

700000000
600000 000
500000000
400000000
300000 000
200000 000
100000 000
2019/20 2020/21
# Adjusted Budget 613274958 453880004
® Actual 280856 783 253561422
Detail 2019/20 2020/21
Adjusted Budget 613 274 958 453 880 004
Actual 280 856 783 253 561 422
Actual % Spent 45.80% 55.87%
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MONTHLY BUDGET STATEMENT FOR APRIL 2021
Table C5: Monthly Budget Statement — Capital Expenditure

Table C5: Monthly Budget Statement — Capital Expenditure consists of three sections:
Appropriations by vote; Standard classification and funding portion.

WC024 Stellenbosch - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M10 April
2018/20 Budgst Year 2020/21
Vote Description Ref ::;:I::i :::I:: A:I]‘:s;;d M:;:!:Ily YoarTD actual bY:;rgT: VTD \:TD 'I:ull Year
|R thousands 1 %
-Year expenditure a iation 2
Voie 1 - OFFICE OF THE MUNICIPAL MANAGER 35 40 40 3 25 40 (18)| -37% 40
Voie 2 - PLANNING AND DEVELOPMENT SERVICES 2544 2000 10626 - - 1810 (1810)| -100% 4787
Vote 3 - INFRASTRUCTURE SERVICES 60 642 60 880 135 876 9 588 49623 57 843 (8220)| -14% 87 150
Vote 4 - COMMUNITY AND PROTECTION SERVICES 8769 11690 24338 5617 13977 1723 2254 19% 22613
Voie 5 - CORPORATE SERVICES 1090 8100 18818 628 4571 640t (1829)) -29% 9365
Voie 6 - FINANCIAL SERVICES - - - - - - - -
Voia 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vot 9 - [NAME OF VOTE 9] - - - - - - - -
Voie 10 - [NAME OF VOTE 10] - - - - - - - -
Vot 11 - [NAME OF VOTE 11] - - - - - - - -
Voie 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vois 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 18] — - — — — - - -
Total Capital Multi-year expenditure 47 73 080 82710 189 698 15836 638 197 77817 (9620) -12% 123 955
Single Year expenditure appropdation 2
Voie 1 - OFFICE OF THE MUNICIPAL MANAGER - - - - - - - -
Voie 2 - PLANNING AND DEVELOPMENT SERVICES 6279 10311 7462 7 1612 8845 (7233)| -82% 13301
Vote 3 - INFRASTRUCTURE SERVICES 229 376 256 380 181617 26 295 116139 169200 | (53061) -31% 230343
Vol 4 - COMMUNITY AND PROTECTION SERVICES 22687 15 950 19 376 696 7644 13826 (6182)| -45% 21101
Vot 5 - CORPORATE SERVICES 83 854 9 550 54877 2972 59819 53049 6770 13% 64 330
Voie 6 - FINANCIAL SERVICES (6714) 850 850 3 151 634 (483)| -76% 850
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vole 8 - [INAME OF VOTE 8] - - - - - - - -
Vole 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Voie 11 - [NAME OF VOTE 11] - . - = - - - -
Vole 12 - [NAME OF VOTE 12] - - - - - - - -
Vole 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 19) - - - - - - - -
Total Caplital single-year expenditure 4 335482 293 040 264 182 30 043 185 364 245554 | (60189)| -25% 329 925
Tatal Capital Expenditure 3 408 562 375 750 453 880 45 879 253 561 323370 (69809)] -22% 453 880
Capital Expenditura - Functional Classification
and adminiatrati 78 264 18 540 74 585 3606 64 566 60123 4443 % 74 585
Execuive and counil a5 40 40 3 25 40 (15} -37% 40
Finance and administation 78 230 18 500 74 545 3603 64 541 60083 4458 7% 74 545
Infernal audit = = = = - - - -
Community and public safety 33 595 34 581 50 111 6249 20 556 28 699 (8443)| -29% 50111
Communily and social services 1705 3190 2818 154 1905 2232 (327 -15% 2818
Sportand recreafon 11298 14 330 17 646 1086 8864 12 520 (3656)| -29% 17 646
Pubic safety 17 186 6700 18 466 4931 8894 7852 1043 13% 18 466
Housing 3405 10 361 11182 77 893 6395 {6502)| -86% 11182
Health = - - ¥ - - - -
Economic and environmental services 91 027 108 360 110912 10 602 59 596 70828 {11232) -16% 110 912
Planning and development 23763 52 540 31415 1576 16 156 19795 (3639)| -18% 31415
Road fransport 67 264 54 020 76433 8964 41783 48419 (8635)] -14% 76433
Environmental protection - 1800 3064 62 1657 2614 (957)| -37% 3064
Trading services 205875 214270 218272 25422 108 843 163 421 (54577)] -33% 218272
Energy sources 45332 43475 44 399 1929 14769 37511 (22742)) -61% 44 399
Water management 31485 53 380 58 984 6068 20 760 36018 | (15258) -42% 56 511
Waste waler management 100 922 109 670 102 198 17 935 64 209 78582 | (14373) -18% 104 670
Wasle management 27 926 7745 12 692 490 9105 11310 (2204} -19% 12692
Other = = = = = = - =
Total Capital Expendliture - Functional Classification 3 408 562 375750 453 830 45 879 253 561 323370 | (69809) -22% 453 830
Funded by:
Natonal Government 62049 63 690 57 481 3128 38991 45833 (6942)| -15% 57 481
Provincial Government 65 676 49739 26 800 758 10792 16 747 (4958)] -31% 26 800
Digtrict Municipality = = = - - - - -
Gther ransfers and grants 151 31912 - (3 515)| 1004 = 1004 | #DIV/OI =
Transfers recognised - capital 127 877 145 341 84 282 372 50 787 61630 {10894)| -18% 84 282
Public contributions & donations 5 = = = = - - - -
Borrowing 6 13471 102 780 120 000 21514 48 396 82 980 (34 584)  -42% 120 000
Internally generated funds 248 240 127 630 249 598 23993 154 379 178 711 (24332)]  -14% 249 508
Total Capital Funding 389 588 375750 453 880 45879 253 561 323370 | (69809) -22% 453 880
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Capital Expenditure Variance Report

The variances between actual capital expenditure and the planned capital expenditure contained in
the SDBIP are explained per directorate and are as follows:

5.1 Planning and Development Services

The Directorate planned to spend R10 655 058 of the adjusted budget. The year-to-date actual
expenditure incurred amounted to R1612 106. This resulted in an under performance of
R9 042 952. The projects that attributed to the underperformance are as follows:

5.1.1 Upgrading of the Kayamandi Economic Tourism Corridor

The user department planned to spend R250 000 of the adjusted budget. No spending
has been incurred to date. The user department indicated that the funds will be
transferred to the Furniture tools and equipment ukey, in order to be utilised for the
procurement of office furniture and ICT equipment. The latter is needed to cater to the
needs of the new appointees.

5.1.2 Establishment of Informal trading markets Cloetesville

The user department planned to spend R469 207 of the adjusted budget. The year-to-
date actual expenditure incurred amounted to R69 207. The user department indicated
that the project has been completed. The reconciliations are in progress and final
payment will take place on 15 May 2021. Any savings on the project will be transferred
to the Furniture tools and equipment ukey, in order to be utilised for the procurement
of office furniture.

5.1.3 Establishment of Informal trading markets: Groendal

The user department planned to spend R1 080 422 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R306 223. The user department
indicated that the project has been completed. The reconciliations have been
concluded and the outstanding issue, pertaining to the preliminary and general costs
with the service provider, is anticipated to be resolved by 15 May 2021. Payment will
follow thereatfter.

5.1.4 Establishment of Informal Trading Sites: Kayamandi

The user department planned to spend R1 720 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated that they will not
be able to implement the project and will request for the roll-over of the funding to the
next financial year.
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5.1.5 Jamestown: Housing

The user department planned to spend R500 000 of the adjusted budget. No spending
has been incurred to date. The department indicated that the Bid Adjudication
Committee cancelled the tender on 23 April 2021 and recommended that a new tender
be advertised. The user department is currently in the process of drafting new tender
specifications for portion 7 of the Farm 527, Jamestown. This will facilitate the
appointment of a service provider to supply the Council with three (3) conceptual site
layout plans.

5.1.6 Northern Extension: Feasibility

The user department planned to spend R2 420 000 of the adjusted budget. No
spending has been incurred to date. The department indicated that a service provider
was appointed during April 2021 and the appeals period of 21 days will end on 1 May
2021. If no appeals are received, an inception meeting will be scheduled with the
service provider for 6 May 2021. An order will be generated in accordance with the
cash flow projections provided.

5.1.7 Enkanini Planning

The user department planned to spend R1 600 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated that the project
had been implemented during the previous financial year. A claim will be submitted to
the Department of Human Settlements during May 2021. A formal letter will be
submitted to the transferring department to obtain approval to utilise the funding for
other housing projects.

5.2 Community and Protection Services

The Directorate planned to spend R25 548 888 of the adjusted budget. The year-to-date actual
expenditure incurred amounted to R21 621 073. This resulted in an under spending of R3 927 815.
The projects that attributed to the under spending are as follows:

5.2.1 Upgrading of Stellenbosch Fire Station

The user department planned to spend R2 000 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated that there are
contractual clarifications that needs to be finalised before construction can commence.

5.2.2 Install and Upgrade CCTV/ LPR Cameras In WC024

The user department planned to spend R2 511 179 of the adjusted budget. The year
to date actual expenditure incurred amounted to R1 040 263. Orders to the amount of
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R2 470 537 have been loaded on the financial system. The user department indicated
that all funds will be spent.

5.2.3 Upgrading of the swimming pool

The user department planned to spend R961 500 of the adjusted budget. The year to
date actual expenditure incurred amounted to R213 500. The user department
indicated that the contractor is on site.

5.2.4 Skate Board Park

The user department planned to spend R1 433 824 of the adjusted budget. The year
to date actual expenditure incurred amounted to R10 584. The user department
indicated the contractor is on site and the work will be completed by 15 June 2021.
Savings on the project will be transferred for the fencing procurement at the
Cloetesville swimming pool.

5.3 Infrastructure Services

The Directorate planned to spend an amount of R227 043 239 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R165 762 114. This resulted in an under
spending of R61 281 125. The projects that attributed to the under spending are as follows:

5.3.1 General System Improvements - Franschhoek

The user department planned to spend R2 000 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R1 073 682. Orders to the amount of
R926 289 have been loaded on the financial system. The user department indicated
that an invoice to the amount of R565 177 have been received and will reflect in the
next accounting period.

5.3.2 General System Improvements - Stellenbosch

The user department planned to spend R9 591 820 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R4 536 206. The user department
indicated that BSM 110/20 have been awarded and progress payments are expected
before 30 June 2021. Orders to the amount of R6 174 313 have been generated for
the planning section which includes a delivery of goods to the amount of R1 300 000
which is anticipated for middle May 2021. The remaining balance will be delivered at
the end of May 2021.

5.3.3 Integrated National Electrification Programme (Enkanini)

The user department planned to spend R13 711 203 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R1 196 026. The user department
indicated that a meeting is scheduled for 4 May 2021 for the reconciliation of orders
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and claims. This is necessitated to ensure that all materials and claims will be settled
and delivered in this financial year.

5.3.4 Infrastructure Improvement - Franschhoek

The user department planned to spend R1 500 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R579 751. The user department
indicated that the materials will be delivered during May 2021.

5.3.5 Kwarentyn Sub cables: 11kV 3 core 185mmsq copper cabling, 3.8km

The user department planned to spend R2 297 845 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R462 868. The user department
indicated that the contractor was appointment on 14 April 2021 for tender number BSM
25/21.The provisional construction plan project is envisaged to be completed in
October 2021.

5.3.6 Longlands, Vlottenburg (¥144 Services and 144 units)

The user department planned to spend R6 692 526 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R5 717 318. The user department
indicated that the project is on track.

5.3.7 Smartie Town

The user department planned to spend R1 200 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R381 961. The user department
indicated that a contractor is currently on site in order to complete the remaining 40
houses of the 106 houses which need to be rectified. Remedial work in respect of
defects evident on the completed 66 houses are also being done. It should be noted
that delays have been experienced due to insufficient workforce on site. The user
department will be scrutinising the progress made on the project as various delays, as
alluded to above, have been encountered which renders the current performance as
unsatisfactory.

5.3.8 Watergang Farm Upgrading

The user department planned to spend R1300 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated that the funds will
not be spent due to no tender being in place.

5.3.9 Extention Of WWTW: Stellenbosch

The user department planned to spend R2 562 242 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R1 431 228. Orders amounting to
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R1 031 014 have been loaded on the financial system. The user department indicated
the consultants have been appointed with detailed designs.

5.3.10 Bulk Sewer Qutfall: Jamestown

The user department planned to spend R24 657 891 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R12 840 553. Orders amounting to
R19 405 340 have been loaded on the financial system. The user department indicated
the project is on track.

5.3.11 Upgrade of WWTW Wemmershoek

The user department planned to spend R4 797 464 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R578 967. The user department
indicated the funds will be spent on equipment needed at the sewerage plant.

5.3.12 New Reservoir Rosendal

The user department planned to spend R1 500 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R1 545 639. The user department
indicated that the consultants and contractors have been appointed. Implementation
to follow suite.

5.3.13 Waterpipe Replacement

The user department planned to spend R1 800 000 of the adjusted budget. No
expenditure has been incurred to date. The user department indicated the project is in
the final stages of the planning and design phase.
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Supporting Documentation

Debtors Age Analysis

Supporting Table SC3: Monthly Budget Statement - Aged Debtors
WC024 Stellenbosch - Supporting Table SC3 Monthly Budget Statement - aged debtors - M10 April

Description Budget Year 2020121
fotuzl Bad Impalrment - Bad
C::e 0-30Days | 31-60Days | 61-90Days | 91-120 Days | 121-150 Dys | 154-180Dys | 181 Dys-1¥r | Over1¥r |Total :::lsu daye g:'b:;:;:':e" Dabts It.0
Council Policy
R thousands Debtors
Debtars Age Analysis By Income Source
Trade and Oher Receivables §om Exchangs Transackons - Water 1200 18003 330 2205 90035 - - - - 13602 90038 - -
Trade and Otier Receivables fom Exchange Transackons - Electicity 1300 33212 139 730 129% - - - - 48257 12936 - -
Recaivablas fom Non-exchange Transaclons - Properly Raes 1400 16646 1181 907 8357 - - - - 47090 28357 - -
Recsivables Fom Exchange Transacfons - Waste War M 1500 6779 849 546 21846 - - - - 30020 21848 - -
Receivables Fom Exchange Transacfons - Waste Management 1600 4088 575 554 6837 - - - - 3075 25537 - -
Receivables Fom Exchange Transacions - Proparly Rental Debbors 1700 1878 167 199 9720 - - - - 11965 970 = =
Intreston Arrear Debbr Accounts 1810 - - - - - - - - - - - -
Recoverable unauhorised, irreguiar, fuiless and waskiut expendiure 1820 - = - - - - - - - - - -
Oher 1900 il 23 212 11078 - - - - 12354 11079 - -
Total By Income Source 2000 813 7805 5352 199 509 - - - - 204043 199 509 - -
2019120 - fotals only - -
Dabtors Age Analysis By Customer Group
Organs of St 200 4297 127 478 2025 - - - - 80%6 205 - -
Commercial 2300 12783 20 153 16149 - - = - 203% 16 149 - -
Housefolds 2400 47276 5498 4083 15723 - - - - 24091 157 285 - -
Oter 2500 1702 740 639 24100 = - - - 42500 24100 - -
Total By Customer Group 2600 8131 7805 5352 199 508 - - - - 204043 199 509 - -
Creditors Age Analysis
Supporting Table SC4: Monthly Budget Statement - Aged Creditors
WC024 Stellenbosch - Supporting Table SC4 Monthly Budget Statement - aged creditors - M10 April
. Budget Year 2020/21
Description NT
Code 0- n- 61- 91.- 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 33773 - - - = = = - 33773
Bulk Water 0200 = = = = - = - -
PAYE deductons 0300 6872 = = = = = - - 6872
VAT (output less input) 0400 = = = = = = = -
Pensions / Refirement deductions 0500 = = = = = = = - -
Loan repayments 0600 - = = = = - - - -
Trade Credibors 0700 36 552 = = = = = = = 36 552
Audibor General 0800 - - - - - - - - -
__Other o 0900 - - - - - - - = -
Total By Customer Type 1000 77197 - - - - - - - 77 197
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Supporting Table SC5: Monthly Budget Statement — Investment portfolio

WC024 Stellenbosch - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M10 April

Type of Investment |Expiry date of| Accrued | Yield forthe | Market value | Changein | Market value
. ) investment | interestfor | month 1 | at beginning | market value | at end of the
Investments by maturity Period of the month (%) of the month month
Name of institution & investment ID Ref | Investment
R thousands YrsiMonths
Muaicipality
N#019-Nedbank M Deposiks - Bank (03) | 27/11/2020 - 7.65% © - (0)
S#025-Standard Bank CALL ACCOU| Deposis- Bank (03) | CALL ACCOU = 6.75% 0 - 0
S#030- Standard Bank M Deposits - Bank (03) | 27/10/2020 < 7.60% © = (0)
A#2592 - ABSA CALL ACCOU| Deposits- Bank (03) | CALL ACCOU - 6.70% © - (0)
AH942-ABSA oM Deposis - Bank (03) | 15/05/2020 = 6.69% 0 = 0
N#008 - Nedbank CALL ACCOU| Deposis - Bank (03) | CALL ACCOU - | 375% © = 0}
ABGB9- ABSA CALL ACCOU| Deposis- Bank (03) | CALL ACCOU 30| 460% 104 265 = 104 625
F#8964 - FNB 5M Deposis - Bank (03) | 26/04/2021 21| 424% 147105 | (147 527) 0
NEO20 M Deposits - Bank (03) | 10/08/2021 67| 464% 70454 - 70721
N#021 ™ Deposit - Bank (03) | 26/11/2021 12| 482% = 90000 90012
S#031 M Deposits - Bank (03) | 20/07/2021 71 425% - 50000 60 007
Municipality sub-total 1067 321825 2473 325 365
TOTAL INVESTMENTS AND INTEREST 2 1067 321825 2473 325 365
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Supporting Table SC6: Monthly Budget Statement — Transfers and grant receipts

WC024 Stellenbosch - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M10 April

2019720 Budget Year 2020/21
Description Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget | varance | variance | Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Govemment: 143 163 156315 178568 - 178568 | 146709 | 31658 | 21.7% 178 568
Operafonal Revenue:General Revenue:Equitable Share 136 177 149 804 170632 - 170632 142193 | 28439 | 20.0% 170632
Expanded Public Works Pragramme Inegrated Grantfor Municipaies [Schedule 5B] 5221 4961 4961 - 4961 3224 1737 539% 4961
Local Government Financial Management Grant [Schedule SB] 1550 1550 1550 - 1550 1292 258 | 200% 1550
Municipa! Disaster Grant [Schedule 58] 209 - - - - - - -
Integraied Urban Development Grant - - 1425 - 1425 - 1425 | #DIV! 1425
Provincial Govemment: 14 565 17 21601 - 19837 16 851 2986 | 17.7% 25977
Communily DevelopmentWorkers Operafional Support Grant 112 56 56 - - - - -
Financial Management Capactly Building Grant 380 400 300 - - 16851 | (16851)| -100.0% 25977
Human Setlements Development Grant 4 7510 7570 - 10242 - 10242 | #DIVIO! -
Libraries, Archives and Museums 4 12454 13077 13077 - 9595 - 9595 | #DIV/O! -
Local Government Support Grant 4 900 - - - - - - -
LGSETA Bursary Fund 4 - - - - - - - -
WC Financial Management Support Grant 4 255 - E - = - - -
LG Graduate Inrnship Grant 4 80 - - - - - - B
Mainienance and Construction of Transport Infastruckure 4 364 450 450 - - - - -
4 = - = = - - —
Municipal Accreditaion and Capacily Building Grant 4 - 238 238 - - - - -
Wask Water Infrasyucture - Maintenance 4 - - - - - - - -
Water Supply Infrastucture - Mainkenance - - - - - - - -
District Municipality: 41 440 540 100 100 467 (367} -78.6% 540
All Grants 72 440 440 - - 467 (467)| -100.0% 540
100 100 100
Other grant providers: - - 36 - 4 1097 | (1093) -99.6% 2204
LG SETA Bursary Fund - 376 - 4 1097 | (1093)] -99.6% 1828
Total Operating Transfers and Grants 5 158 200 178 546 201 175 100 198 509 165124 | 33385| 202% 207 289
Capital Transfers and Grants
National Govemment: 49683 63 690 57481 - 57 481 28693 | 26788 | 100.3% 57 481
Integrated Nafional Electiicaion Programme (Municipal Granf) [Schedule 5B] 1797 16 200 12000 - 12000 8000 4000 | 50.0% 12000
Municipal Infraskucture Grant [Schedule 5B] 37 886 - - - - - - -
Municipal Water Infrastructire Grant [Schedule 5B] - - % - - - - -
Integrated Urban Development Grant - 47 490 45481 = 45 481 20893 | 24788 | 119.8% 45481
Provincial Government: 8836 49739 26 635 - 15691 22000 | (6310) -28.7% 26 800
Human Setlements Development Grant 6736 45139 21980 - 11036 21955 | (10919)| -49.7% 26 745
Librarigs, Archives and Museums - 55 - 55 - 85| #DIvM! -
Regional Socko-Econormic Prajectviolence hrough urban upgrading (RSEPAVPUU) 1500 4000 4000 - 4000 - 4000 | #DIVNO! -
Integrated Transport Planning 600 600 600 - 600 - 600 | #DIVID! -
Road Infastuctire - - - - = - - -
Sports and Recreation - - - - - - - -
Wase Waler Infrastucture = = = - - - - -
Water Supply Infrastucture = = - = - - - -
District Municipality: - - - - - - - -
Al Grants - - = - = - - -
Other grant providers: - - - - - - - -
Departmental Agencies and Accounts - - - = - - - -
Total Capital Transfers and Grants 5 58 519 113429 84116 - 1311 50694 | 22478 | 443% 84 262
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 216719 291975 285291 100 271681 215817 | 55864 | 25.9% 291511

STELLENBOSCH MUNICIPALITY PAGE 36



MONTHLY BUDGET STATEMENT FOR APRIL 2021
Supporting Table SC7 (1) Monthly Budget Statement — transfers and grant expenditure

WC024 Stellenbosch - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M10 April

2019/20 Budget Year 2020/21
Description Ref | pudited Orginal | Adjusted | Monthly [ .. [ YearTD YD YD | FullYear
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Govemment: 18 764 156315 178568 3476 36144 23268 | 12876 553% 2133
Operatonal Revenue:General Revenue:Equitable Share 11696 149 804 170632 2162 30931 17357 | 13515 78.2% 20828
Expanded Public Works Programme Inegraid Grantfor Municipaffies [Schedule 58] 5117 4961 4961 57 3234 4134 (900)| -21.8% 4951
Infastuctire Skills DevelopmentGrant [Schedule 58] 191 - - - - - - -
Local Government Financiat Management Grant [Schedule 5B] 1580 1550 1550 53 1474 1065 409 | 384% 1550
Municipal Disaser Grant [Schedule 58] 209 - - - - - - -
Municipal Sysgms Improvement Grant i) - - - - - - -
Integrated Urban Development Grant - - 1425 504 504 712 (208)] -29.2% -
LGSETA Bursary Fund - - - = - - - -
Provincial Govemment: - 219 21691 571 1791 10903 388 | 8.1% 25992
Communiy Development Workers Operafional Support Grant - 56 56 - - - - -
Financial Management Capacity Buikling Grant - 400 300 - - 10903 | (10903)| -100.0% 25992
Human Setiements Development Grant - 7570 7570 - 5124 - 5124 | #DIVIO! -
Libraries, Archives and Museums - 13017 13077 51 6218 - 6218 | #Divi0! -
Local Government Support Grant - - - - - - - -
LGSETA Bursary Fund - - - - - - - -

WC Financial MariagernentSuppﬂrtGrant - - - - - - - B
LG Graduate Inernship Grant - - - = = - - -

Mainienance and Constucion of TransportInFastuckure - 450 450 - 450 - 450 | #DIVID! -
Cape Winelands District Grant = - - 3 o - _ =
Municipal Acereditafion and Capacily Buiking Grant - 23 238 - - = - =

Regional Socio-Economic Projectviolence firough urban upgrading (RSEPVPUU) - - - - - - - -
Spafial Development f amework - = - - = =

District Municipality: 412 440 25N 186 1204 293 910 | 310.3% 540

Safety Initatve Implementaon-whole of society approach (WOSA) 472 440 40 - - 293 (293)| -100.0% 540
Cape Winelands Grant 2031 186 1204
100
Other grant providers: - - 2204 92 750 41 309| 701% 2204
DBSA - - 1828 a2 750 5 675 | 8%6.3% 376
LG SETA Bursary Fund - - 376 - - 366 (366)! -100.0% 1828
Total operating expenditure of Transfers and Grants: 19233 178 546 205033 4326 49889 34905 | 14983 | 42.9% 56 075
Capital expenditure of Transfers and Grants
National Govemment; 62 049 63 690 57481 5798 38991 45933 |  (6942) -15.1% 57481
Inegrated Nafonal Electificaon Programme (Municipal Granf) [Schedule 58] 15163 16 200 12000 739 1196 8500 | (7304) -85.9% 12000
Municipal Infastucture Grant [Schedule 58] 46 886 - - - - - - -
Municipal Water Infrastucture Grant [Schedule 5B} - - - - - - - -
Integrated Urban Development Grant - 47 430 45481 5059 37795 37433 362 | 1.0% 45481
Provincial Govemment: 65676 49739 26 800 758 10792 15747  (4956)] -31.5% 26 800
Libraries, Archives and Mussums - - 55 - 55 55 0y -06% 55
Human Setlements Development Grant 65676 45139 22145 758 10737 15692 | (4955) -31.6% 26745
Integrated TransportPlanning - 600 600 = - - - -
Regional Socio-Economic Projectviolence firough urban upgrading {(RSEP/VPUU) - 4000 4000 - - - - -
District Municipality: = = = N - - - -
All Grants - o = = = - - =
Other grant providers: 151 - - - - - - 249 508
Deparimenial Agencies and Accounts 151 - - - - - - -
Total capital expenditure of Transfers and Grants 121871 113429 84 282 6 557 49782 61680 | (118988)] -19.3% 333880
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 147110 291975 289 315 10 883 99671 96 585 3085 3% 389 955
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Supporting Table SC7 (2) Monthly Budget Statement — Expenditure against approved roll

overs

WC024 Stellenbosch - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M10 April

Description

R thousands

Ref

Budget Year 2020/21

Approved
Rollover 2019/20

Monthly actual

YearTD actual

YTD variance

YTD variance

%

EXPENDITURE
Operating expenditure of Aoproved Roll-overs

National Govemment:
Provincial Government:
Community Development Workers Operational Support Grant
Financial Management Capacity Building Grant
Human Setlements Development Grant
LG Graduate Internship Grant
Tite Deeds Resbration Grant
District Municipality:
All Grants
Gther grant providers:
Departmental Agencies and Accounts
Foreign Government and International Organisations
Households
Non-proft Insbufions
Private Enferprises
LG SETA Bursary Fund
Higher Educational Insttuions
Parent Municipality / Entity

2311

358

(19563)

-84.5%

360

74
1840

(24)
(360)

4)
(1566)

-63.3%
-100.0%

-5.0%
-85.1%

2031

12031)

-100.0%

2031

(2031)

-100.0%

Total operating expenditure of Approved Roll-overs

4341

-91.8%

Capital expenditure of Approved Roll-overs

National Govemment:
Integrated Nafonal Electrification Programme (Municipal Gran} [Schedule 5B}
Municipal Infastructure Grant [Schedule 5B]
Municipal Water Infrastructure Grant [Schedule 58]
Municipal Disaster Relief Grant
Municipal Emergency Housing Grant
Integrated Urban Development Grant

Provincial Govemment:
Human Setfements Development Grant
Libraries, Archives and Museums
Regional Socio-Economic Projectiviolence through urban upgrading (RSEP/AVPUU)
Integrated Transport Planning

District Municipality:
All Grants

Other grant providers:
Deparimental Agencies and Accounts
Foreign Governmentand International Organisations

Total capital expenditure of Approved Roll-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

4341

139

358

(3984)

-91.8%
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10 Employee related costs

Original | Adjustments | Yearto-date | Year-to-date Monthly Monthly
Employee - Related Costs Budget Budget Budget Actual | % Variance | Budget Actual | % Variance
Basic Salary and Wages 339270102 317661925| 258310964 | 279 904 269 8% 38900197 | 28331148 -27%
Bonus 20815702|  26115702| 21763050 | 24125998 11%i 21000 54 830 161%
Acting and PostRelated Allowances| 1544 833 1544 833 1267 360 403478 -69% 63 251 56 299 -11%|
Non Structured 35801131  32891131| 27409270 | 27911929 2% 2498290| 2612779 5%
Standby Allowance 15561395 11957310 9964410 | 12748593 2% 249820 1086925 -56%
Travel or Motor Vehicle 15586207 | 11623 991 9686 660 7614414 21% 1496290 755 948 -50%
Accomodation, Travel and
Incidental 410 871 410 871 342 420 10242 7% 800 646 -19%
Bargaining Council 241838 241838 201570 280 601 39%| 23515 26 391 12%|
Cellular and Telephone 1143313 1143313 952 800 1512840 59%[ 132 555 157 090 19%|
Current Service Cost 7762717 5762711 4 802 310 7550 905 0°/ﬂ 857 102 782 089 9%
Essential User 732117 664 531 553780 600 495 8%| 75000 57106 -24%
Entertainment 128 048 128 048 106710 - 0%| - - 0%
Fire Brigade 2864 717 2864 717 2 387 260 2190288 -8%] 230 000 226130 -2%
Group Life Insurance 4252794 4252 794 3544010 3451686 -3%| 300 000 376 449 25%
Housing Benefis 3164 837 3164 837 2637330 2296 071 A% 245000 233082 -5%
Interest Cost 22368457 13368457 11140380 0%; 0%
Leave Gratuity - - - - 0% - - 0%
Leave Pay 2246 376 2 246 376 1872000 2291088 2% 72000 148 670 106%|
Long Term Service Awards 1067 046 1067 046 889210 53014 -94%) - - 0%|
Medical 27962039| 27962039 23301720 20863326 0% 2498290 2143320 -14%
Non-pensionable 914 001 914 001 761670 68 750 -91% 7000 7048 1%
Pension 56058040| 56058040 48381710| 45499738 6% 4498290| 4358705 -3%
Scarcily Allowance 1643789 1643789 1369 840 1358 812 1% 130000 138 130 6%
Shift Additional Remunerafion 2026 274 2026 274 1688 570 3697 317 119% 390000 381025 -2%
Stuctured 1580 462 1580 462 1317050 1865537 42% 326 512 253 409 -20%
Unemployment Insurance 3201919 3201919 2668 300 1954 319 -21% 250 142 199818 -20%
Totals 579439085 532497021 437340354| 448253708 2% 55515523 42387038 24%
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11 Councillor Allowances and Employee Benefits

WC024 Stellenbosch - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M10 April

2019/20 Budget Year 2020/21
Summary of Employee and Councillor remuneration Ref [ Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers pius Other)
Basic Salaries and Wages 12108 13710 13710 1016 10094 11425| (1331) -12% 13710
Pension and UIF Contibutions 558 848 848 - - 706 (706)| -100% 848
Medical Aid Contribufons 215 92 92 - - 77 (7| -100% 92
Motbr Vehicle Allowance 4331 4947 4947 364 3628 4122 (494)| -12% 4947
Celiphone Allowance 1754 1339 1339 148 1459 1116 M3 N% 1339
Housing Allowances - - - - - - - -
Other benefis and allowances 155 197 197 13 129 164 (35)| -22% 197
Sub Total - Councillors 18121 21133 21133 1540 15310 17610 | (2300) -13% 21133
% increase 4 10.5% 10.5% 10.5%
Senior Managers of the Municipality 3
Basic Salaries and Wages 5410 7532 7532 398 4173 6277 |  (2104)| -34% 7532
Pension and UIF Confribufions 179 1374 1374 - - 1145 (1145)( -100% 1374
Medical Aid Contribufions 24 235 235 - - 196 (196)| -100% 235
Overtime - - - - - - - -
Performance Bonus 710 300 300 - B 250 (217)  -87% 300
Mobr Vehicle Alowance 161 1188 1188 - - 930 (990)] -100% 1188
Celphone Allowance 51 132 132 - - 10 (110)] -100% 132
Housing Alowances = = - - - - - -
Other benefis and allowances 0 61 61 - 0 51 (51)f -100% 61
Payments in lisu of leave - - - - - - - -
Long service awards - - = - - - - -
Post-refrement benefitobligations 2 21200 - - 782 7551 - 7551 | #DIV/O! -
Sub Total - Senior Managers of Municipality 271735 10822 10822 1180 11758 9019 2739 30% 10822
% increase 4 -61.0% 61.0% -61.0%
Other Municipal Staff
Basic Salaries and Wages 316733 331738 310130 27933 275731 252034 | 23697 9% 310130
Pension and UIF Contibutions 51074 59 886 59 886 4559 47 454 49905 | (2451)| -5% 59 886
Medical Aid Contributions 23313 2727 a1 2143 20 863 23106 (2242) -10% 2727
Overfime 52117 55089 48 455 4334 46223 40379 5844 | 14% 48 455
Perbrmance Bonus ~ = = = = = - -
Mobr Vehicle Alowance 9133 14398 10436 756 7614 8697 (1082) -12% 10436
Cellphone Allowance 1579 1011 1011 157 1513 843 670 | 80% 1011
Housing Alowances 2916 31658 3165 233 22% 2637 (341)| -13% 3165
Other benefs and allowances 32923 42188 38420 943 32 457 32017 “unl 1% 38420
Payments in lieu of leave (2) 2246 2246 149 2291 1872 419 2% 2246
Long service awards 6 72 72 = 53 60 M -12% 72
Postrefrement beneftobligatons 2 (21622} 31126 20126 - - 16772 (16772)] -100% 20126
Sub Total - Other Municipal Staff 468 170 568 617 521675 41207 436 496 428 322 8174| 2% 521 675
% increase 4 21.5% 11.4% 11.4%
Total Parent Municipality 515 026 600 572 553 630 43927 463 564 454 951 8613| 2% 553 630
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