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STELLENBOSCH

STELLENBOSCH e PNIEL ¢« FRANSCHHOEK

MUNICIPALITY « UMASIPALA « MUNISIPALITEIT

Ref no.3/4/2/5

2021-07-16

MAYORAL COMMITTEE MEETING
WEDNESDAY, 2021-07-21 AT 10:00

TO The Executive Mayor, Ald G Van Deventer (Ms)

The Deputy Executive Mayor, Clir N Jindela

COUNCILLORS FJ Badenhorst
P Crawley (Ms)
J Fasser
AR Frazenburg
E Groenewald (Ms)
XL Mdemka (Ms)
S Peters
Q Smit

Notice is hereby given that a Mayoral Committee Meeting will be held via MS Teams on
Wednesday, 2021-07-21 at 10:00 to consider the attached agenda.

EXECUTIVE MAYOR, ALD GM VAN DEVENTER (MS)
CHAIRPERSON

AGENDA.MAYORAL COMMITTEE.2021-07-21/BM
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FOR PROPOSALS

7.2.5 | LEASE PROPOSAL FOR ERECTION OF FREESTANDING TELECOMMUNICATION BASE
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OF INVICTA TOWERS
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7.3.1 | APPROVAL OF DEBT AGREEMENT 12

7.3.2 | TABLING OF APPLICATION FOR COUNCIL SUPPORT/APPROVAL FOR THE DBSA
GRANT FUNDING AGREEMENT RELATING TO COMPLETED WORK DONE ON THE | 13
CAPITAL EXPENDITURE FRAMEWORK (CEF)

7.4 HUMAN SETTLEMENTS: [PC: CLLR N JINDELA]

7.4.1 | SECTION 116(3) AMENDMENT TO THE EXISTING APPOINTMENT OF SUSTAINABLE
PLANNING SOLUTIONS FOR THE AWARDED TENDER B/SM 16/16 FOR THE
TOWNSHIP ESTABLISHMENT PROCESS FOR MAASDORP FOREST VILLAGE, 14
FRANSCHHOEK: PORTIONS 27 AND 28 OF FARM LA MOTTE NO 1041, AND FUTURE
EXPANSION ON PORTIONS 3 AND 7 OF FARM LA MOTTE NO 1041, FRANSCHHOEK

7.4.2 | SECTION 116(3) AMENDMENT TO THE EXISTING APPOINTMENT OF JUBELIE
PROJECT MANAGEMENT (PTY) LTD FOR THE AWARDED TENDER B/SM 16/16 FOR 16
THE TOWNSHIP APPROVALS AND IMPLEMENTATION FOR THE ZONE O AND
KAYAMANDI TOWN CENTRE HOUSING PROJECT, STELLENBOSCH

7.5 INFRASTRUCTURE: [PC: CLLR Q SMIT]
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7.6 PARKS, OPEN SPACES AND ENVIRONMENT: [PC: CLLR XL MDEMKA (MS)]

NONE 18

7.7 PLANNING, LOCAL ECONOMIC DEVELOPMENT AND TOURISM: [PC: CLLR E GROENEWALD]

7.7.1 | PERMISSION TO ALLOW FOR MOBILE UNITS TO TRADE AT PRE-DETERMINED SITES
WITHIN THE WC024 AREA, AND ALSO PERMIT THE CONTINUED ISSUING OF 19
TEMPORARY INFORMAL TRADING PERMITS AT INFORMAL TRADING SITES WITHIN
THE FRANSCHHOEK & GROENDAL AREA

7.7.2 | TERMS OF REFERENCE FOR THE ESTABLISHMENT OF A STELLENBOSCH 20
MUNICIPALITY CONSERVATION ADVISORY COMMITTEE

7.7.3 | REPORT ON THE PREPARATION OF A KLAPMUTS DEVELOPMENT CONCEPT PLAN 21

7.8 RURAL MANAGEMENT: [PC: CLLR S PETERS ]

7.8.1 | COMPILATION OF AN OPERATIONAL COMMITTEE IN ACCORDANCE WITH THE
STELLENBOSCH MUNICIPALITY POLICY FOR THE MANAGEMENT OF MUNICIPAL | 24
AGRICULTURAL LAND

7.9 YOUTH, SPORTS AND CULTURE: [PC: CLLR J FASSER ]

NONE 25

7.10 | MUNICIPAL MANAGER

7.10.1| CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF EXTERNAL BODIES
PERFORMING A MUNICIPAL FUNCTION (ANIMAL WELFARE) AS PROVIDED FOR BY
THE POLICY: FUNDING OF BODIES PERFORMING A MUNICIPAL FUNCTION, READ | 25
WITH SECTION 80(2) OF THE LOCAL GOVERNMENT SYSTEMS ACT, 32 OF 2000,
FINANCIAL YEAR 2021 /2022

7.10.2| CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF EXTERNAL BODIES

PERFORMING A MUNICIPAL FUNCTION (LOCAL TOURISM) AS PROVIDED FOR BY THE
POLICY: FUNDING OF BODIES PERFORMING A MUNICIPAL FUNCTION, READ WITH
SECTION 80(2) OF LOCAL GOVERNMENT SYSTEMS ACT, 32 OF 2000, YEAR 2020/2021

27
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7.10.3
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CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF EXTERNAL BODIES
PERFORMING A MUNICIPAL FUNCTION (MANAGING AND UPDATING THE
STELLENBOSCH MUNICIPALITY HERITAGE INVENTORY) AS PROVIDED FOR BY THE
POLICY: FUNDING OF BODIES PERFORMING A MUNICIPAL FUNCTION, READ WITH
SECTION 80(2) OF THE LOCAL GOVERNMENT SYSTEMS ACT, 32 OF 2000, FINANCIAL
YEAR 2020/ 2021
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31

REPORTS SUBMITTED BY THE EXECUTIVE MAYOR

NONE

33

URGENT MATTERS

NONE

33

10.

MATTERS TO BE CONSIDERED IN-COMMITTEE
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PRESENT: Executive Mayor, Ald GM Van Deventer (Ms) (Chairperson)
Councillors: FJ Badenhorst
J Fasser

PR Crawley (Ms)

A Frazenburg

E Groenewald (Ms)
XL Mdemka (Ms)

S Peters

Q Smit

Also Present:  Councillor WC Petersen (Ms) (Speaker)
Councillor WF Pietersen (MPAC Chairperson)
Alderman P Biscombe (Whip)

Officials: Municipal Manager (G Mettler (Ms))
Director: Corporate Services (A de Beer (Ms))
Director: Planning and Economic Development (A Barnes)
Director: Community & Protection Services (G Boshoff)
Director: Infrastructure Services (D Louw)
Chief Financial Officer (K Carolus)
Senior Audit Executive (F Hoosain)
Manager: New Housing (L van Stavel)
Manager: Secretariat (EJ Potts)
Senior Administration Officer (T Samuels (Ms))
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1. OPENING AND WELCOME

The Chairperson, Executive Mayor, welcomed everyone present to the Mayoral
Committee Meeting.

2. COMMUNICATION BY THE CHAIRPERSON

“Speaker, Munisipale Bestuurder, Burgemeesterskomiteelede, Direkteure
Goeiedag, Good Morning, Molweni, As-salaam Alaikum:

We are officially in the third wave of COVID — 19, with the infection rates increasing
dramatically daily.

There has also been complaints from residents about especially places where students
gather and hang out, not observing or adhering to COVID-protocols or restrictions.

This will not be tolerated, and law enforcement will step up their actions in patrolling and
enforcing COVID protocols.

| urge all businesses and residents to adhere to COVID protocols, or we will possibly
face stricter lockdown procedures, which will crash our economy.
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o] Avoid large groups
o] WEAR A MASK
0 Sanitize your hands.

If the situation escalates out of control we might be faced with a new round of
restrictions.

I want to encourage all councillors and residents who qualify to please register for the
vaccine, and when you get your notification that it is your turn to please get vaccinated.
Registration is easy and <can be done on the website —
https://vaccine.enroll.health.gov.za or WhatsApp the word REGISTER to 0600 123 456
or call *134*832#. You can also call 0860 142 142 for assistance with registration.

June is Youth Month in South Africa, and tomorrow, 16 June, we commemorate Youth
Day and the day in 1976 when our youth stood up against the apartheid government.
The iconic picture or Hector Pietersen serves as a symbol, even today, of sacrifice for
the Youth. The future of our youth has never looked as uncertain or full of possibility as it
does now. COVID has changed and challenged them more than most, but as they
persist during one of the most uncertain times in modern day history, my message to all
our young people is simply: Stay the Course — hard work and dedication are the
attributes that lead to success. There are now short cuts”.

DISCLOSURE OF INTERESTS

NONE

APPLICATIONS FOR LEAVE OF ABSENCE

The following application for leave of absence was approved in terms of the Rules and
Order By-law of Council:-

Deputy Executive Mayor, Clir N Jindela — 15 June 2021

CONFIRMATION OF PREVIOUS MINUTES

The minutes of the Mayoral Committee Meeting held on 2021-05-19 were confirmed
as correct.
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6. STATUTORY MATTERS

6.1 MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR MAY 2021

708328
Good Governance and Compliance
15 June 2021

Collaborator No:
IDP KPA Ref No:

Meeting Date:

1.

SUBJECT: MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR

MAY 2021

PURPOSE

To comply with Regulation 36(2) of the Municipal Supply Chain Management
Regulations and Section 36 of the Supply Chain Management Policy 2020/2021 to
report the deviations to Council.

DELEGATED AUTHORITY

Council

FOR NOTING.

EXECUTIVE SUMMARY

Regulation 36(2) of the Municipal Supply Chain Management Regulations and
Section 36 of the Supply Chain Management Policy (2020/2021) stipulate that SCM
deviations be reported to Council. In compliance thereto, this report presents to Council
the SCM deviations that occurred during May 2021.

RECOMMENDATION FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 6.1

NOTED

the deviations as listed for the month of May 2021.

DEVIATION | CONTRACT | NAME OF CONTRACT REASON SUBSTANTIATION ~ WHY | TOTAL
NUMBER DATE CONTRACTOR | DESCRIPTION SCM PROCESS COULD | CONTRACT
NOT BE FOLLOWED PRICE R
D/SM 03 May Adapt IT CaseWare Goods or Adapt IT holdings Ltd | R 572 259,26
15/21 2021 Holding Ltd Financial services is the sole distributor (Incl. Vat)
Reporting are of CaseWare software
System produced products in Africa. The
or available | municipality has used
from a CaseWare as its
single financial reporting
provider system since April
2010.
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6.2 REVISED TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN 2020/21

Collaborator No: 708364

IDP KPA Ref No: Good Governance and Compliance

Meeting Date: 15 June 2021

1. SUBJECT: REVISED TOP LAYER SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN 2020/21

2. PURPOSE
To obtain Council’'s approval for the revisions made to the Top Layer (TL) Service
Delivery and Budget Implementation Plan (SDBIP) 2020/21.

3. DELEGATED AUTHORITY
Council

4. EXECUTIVE SUMMARY

The TL SDBIP 2020/21 was approved by the Executive Mayor on 24 June 2020. It is
common practice for a municipality, as provided for in the Local Government: Municipal
Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA), to review its performance
indicators and targets after approving the adjustments budget. The TL SDBIP 2020/21
(as approved by Council on 24 February 2021) is attached hereto as ANNEXURE A. All
changes (for ease of reference) which should be deleted and or amended are indicated
with a strikethrough and an underline respectively. It must also be noted that the TL
SDBIP 2020/21 is the in-year plan of the municipality and any amendments made to the
TL SDBIP 2020/21 must also be read in conjunction with the Integrated Development
Plan (IDP). Therefore, changes made to the Revised TL SDBIP 2020/21 are considered
to be made in the IDP as well.

The reasons for the amendments to the following KPIs are as follows:

a) KPI075- Based on the internal audit review by Internal Audit (1A), it was agreed
by IA and the KPI owner that the portfolio of evidence (POE) be updated to
ensure that complete and accurate data sources are being used to update the
actual result of the indicator.

Any detected spelling, grammatical and or alignment errors in the document were also
corrected where needed.

No material changes were made to the Revised TL SDBIP 2020/21 submitted to Council
on 24 February 2021. The Revised TL SDBIP 2020/21 is aligned to the adjustments
budget 2020/21.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 6.2

(@)
(b)
(€)

that the Revised TL SDBIP 2020/21 be approved,;
that the Revised TL SDBIP 2020/21 be published on the Municipal Website; and
that the Revised TL SDBIP 2020/21 be submitted to:

() Internal Audit Unit (for notification);

(i)  Department of Local Government: Western Cape;
(i)  Provincial Treasury: Western Cape;

(iv)  Auditor General of South Africa; and

(v) National Treasury.
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7. CONSIDERATION  OF  ITEMS
[ALD G VAN DEVENTER (MS)]

BY THE EXECUTIVE MAYOR:

7.1 COMMUNITY AND PROTECTION SERVICES: (PC: CLLR R BADENHORST)

NONE

7.2 CORPORATE SERVICES: (PC: CLLR AR FRAZENBURG)

721 |REPORT IN REGARD TO THE AUCTION 3 COUNCIL ERVEN IN
ONDERPAPEGAAIBERG: DISPOSAL OF ERF 4810 (3 SWAWELAAN) ,ERF 4811

(3A SWAWELAAN) AND ERF 4812 (6 TINKTINKIE STREET) STELLENBOSCH

Collaborator No:
IDP KPA Ref No:
Meeting Date:

Good Governance
15 June 2021

1. SUBJECT: REPORT IN REGARD TO THE AUCTION 3 COUNCIL ERVEN IN
ONDERPAPEGAAIBERG: DISPOSAL OF ERF 4810 (3 SWAWELAAN), ERF 4811
(3A SWAWELAAN) AND ERF 4812 (6 TINKTINKIE STREET) STELLENBOSCH

2. PURPOSE

To inform Council of the outcome of the auction that took place on 29 June 2021 and to
request Council to consider the disposal of three erven, erf 4810,4811 and erf 4812 to
the highest bidders at the auction.

3. DELEGATED AUTHORITY
For decision by Municipal Council.
4. EXECUTIVE SUMMARY

Erf 4810 and 4811 (3 and 3A Swawellaan) as well as 6 Tinktinkie street) were used as
rental properties for council employees and have been vacant for a long period.
Stellenbosch Municipality is the owner of the three erven. Council resolved in October
2020 to have the erven sold by Public Auction.

The municipality obtained a valuation from a valuator for the properties which was lower
than the general valuations.

Erf number Street Address Extent of property | Municipal Valuation | Valuation report
4810 3 Swawellaan 987m2 R1,926,000.00 R1 200 000.00
4811 3A Swawellaan 987m2 R1,810,000.00 R1 200 000.00
4812 6 Tinktinkie Street | 1056m? R1,849,000.00 R1 900 000.00
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The Municipal Manager then decided to set the reserve price for the valuations at the
general valuation price. The terms of the auction is attached as APPENDIX 1.

At the auction that took place on 29 April 2021 at the property bidders were also allowed
to bid online. The provision that the erven must be sold to different bidders were
observed and the highest bids received at the auction was as follows:

Erf number Street Address Extent of property Reserve price Highest bid

4810 3 Swawellaan 987m? R1,926,000.00 R 2 150 000.00
4811 3A Swawellaan 987m? R1,810,000.00 R 2 160 000.00
4812 6 Tinktinkie Street | 1056m?2 R1,849,000.00 R 2 150 000.00

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 7.2.2

(a) that Council considers the disposal of the 3 erven to the bidders that bid the highest at
the auction;

(b) that the Municipal Manager be authorised to conclude the sale agreements;

(© that the municipality request a certificate of registered titles as the properties have not

been registered as separate titles; and

(d) that the new buyers register the property from the mother erf (3721) at their own costs.

FOR FURTHER DETAILS CONTACT:
NAME Annalene de Beer

PosiTION Director

DIRECTORATE Corporate Services

CONTACT NUMBERS 021-8088018

E-MAIL ADDRESS Annalene.deBeer@stellenbosch.gov.za
REPORT DATE 11 June 2021
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7.2.3

RETURN ITEM: PROPOSED AMENDED LEASE AGREEMENT: KARLIEN AND
KANDAS CRECHE: ERVEN 12758 AND 12759, STELLENBOSCH

Collaborator No:

IDP KPA Ref No: Good Governance

Meeting Date: 15 June 2021

1. SUBJECT: RETURN ITEM: PROPOSED AMENDED LEASE AGREEMENT:
KARLIEN AND KANDAS CRECHE: ERVEN 12758 AND 12759, STELLENBOSCH

2. PURPOSE
To inform Council of the outcome of the public participation process and to make a final
determination on the proposed amended Lease Agreement.

3. DELEGATED AUTHORITY
The Executive Mayor in consultation with the Executive Mayoral committee, has the
delegated authority to made a decision regarding Lease Agreements for less than 10
years and values that will be less than R5 million.

4. EXECUTIVE SUMMARY

Stellenbosch Municipality took over a Lease Agreement between Karlien en Kandas
Creche and the Dutch Reform church when the properties (erven 12758 and 12759)
were transferred to Stellenbosch Municipality in 2001. This agreement was for an
undetermined period, and had an early termination clause (6 months). This Agreement
was replaced with a new Lease Agreement in 2004, also for an undetermined period.
Changes to the existing lease can only be implemented with the agreement of the
lessee as rights are in existence in terms of the current agreement. The Lessee has
indicated that they will accept the change in the lease period. The nature of the
business of the créche requires that they get at least 12 months’ notice to ensure that
the children are accommodated should they need to move out of the current facility.

Council considered the matter on 2021-01-27 and decided, inter alia, to approve, in
principle, the amendment of the Lease Agreement from an undetermined period to a
period of 9 years and 11 months, subject thereto that it be advertised for public
inputs/objections.

Following the above resolution an Official Notice was published, soliciting
inputs/objections from the public (APPENDIX 3).

At the closing date no inputs/objections were received. The Executive Mayor, in
consultation with the Executive Mayoral Committee, may nhow make a final
determination on the proposed, amended Lease Agreement.

EXECUTIVE MAYORAL COMMITTEE: 2021-06-15: ITEM 7.2.3

RESOLVED

(a) that it be noted that, following the public notice period, no inputs or objections were
received:;

(b) that the lease be amended to indicate a lease period of 9 years and 11 months;

(© that the Municipal Manager be authorised to determine a new market-related rental;

(d) that the clause for early termination of the contract by either party be indicated as

12 months, given the nature of the business; and
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(e) that the application for the rezoning of the properties be dealt with by the Lessor and
that the costs be carried by the Lessee.
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7.2.4

RETURN ITEM: EX LIFE CRAFT CENTRE: PORTION OF ERF 143,
FRANSCHHOEK: CALL FOR PROPOSALS

Collaborator No:

IDP KPA Ref No: Good Governance

Meeting Date: 15 June 2021

1. SUBJECT: RETURN ITEM: EX LIFE CRAFT CENTRE: PORTION OF ERF 143,
FRANSCHHOEK: CALL FOR PROPOSALS

2. PURPOSE
To provide feedback to council after the call for proposal was advertised on the future of
the piece of land on which the life craft centre was previously located namely erf 143,
Franschhoek.

3. DELEGATED AUTHORITY
Council or the Executive Mayor in consultation with the Executive Mayoral Committee
where it deals with a lease agreement of less than 10 years and the land value is below
R10 Million.

4. EXECUTIVE SUMMARY

During 2004 Stellenbosch Municipality and the Life Craft Centre concluded a Lease
Agreement, in terms where they would lease a portion of erf 143, Stellenbosch for a
period of 9 years and 11 months. Council resolved on 25 November 2020 not to enter
into a new lease agreement with them and requested the department to publish a call for
proposals to see what the community think the space should be used for or to get inputs
from businesses who may be interested to use the space. The notice was published in
January 2021 and is attached as APPENDIX 4. Only one application has been received
— attached as APPENDIX 5.

MAYORAL COMMITTEE MEETING: 2021-06-15: ITEM 7.2.4

RESOLVED

that this matter be referred back to the Administration for urgent attention.

FOR FURTHER DETAILS CONTACT:

NAME

Piet Smit

PosITION Manager: Property Management

DIRECTORATE Corporate Services

CONTACT NUMBERS 021-8088189

E-MAIL ADDRESS Piet.smit@stellenbosch.gov.za

REPORT DATE 2021-06- 09
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7.2.5 | LEASE PROPOSAL FOR ERECTION OF FREESTANDING TELECOMMUNICATION
BASE STATION ERF 8116, STELLENBOSCH: ILANGA TECHNOLOGIES (PTY)
LTD on behalf of INVICTA TOWERS

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 15 June 2021

1. SUBJECT: LEASE PROPOSAL FOR ERECTION OF FREESTANDING
TELECOMMUNICATION BASE STATION ERF 8116, STELLENBOSCH: ILANGA
TECHNOLOGIES (PTY) LTD on behalf of INVICTA TOWERS

2. PURPOSE

To consider, in principle, a Lease Proposal received from ILanga Technologies, on
behalf of Invicta Towers, for the erection of freestanding Telecommunication Base
Stations on erf 8116, Stellenbosch. The erf is situated in Paradyskloof on an open piece
of land.

3. DELEGATED AUTHORITY

In terms of Delegation EM85 the Executive Mayor, in consultation with the Executive
Mayoral Committee, has the delegated authority to “Approve Lease Agreements on
Council properties for a period shorter than 10 years and a contract value of less than
R5M”.

4. EXECUTIVE SUMMARY

A Lease Proposal for the erection of freestanding Telecommunication base stations on
erf 8116, Stellenbosch, was received from llanga Technologies on behalf of Invicta
Towers in January 2021 according to Mr Smit from the properties department.

In terms of the Property Management Policy Council may conclude these kind of
agreements on a private treaty basis, i.e. without following a public tender process,
subject thereto that Council’s intention to enter into such an agreement be advertised for
public inputs/comments/objections.

That process has not taken place yet. The applicant also applied for similar rights on
erf 4261 Stellenbosch. The latter application is dealt with in a separate item.

MAYORAL COMMITTEE MEETING: 2021-06-15: ITEM 7.2.5
RESOLVED

that this matter be referred to a Joint meeting of Corporate Services; Infrastructure; Planning,
Local Economic Development and Tourism Section 80 Committee meeting (including the Ward
Councillors).

FOR FURTHER DETAILS CONTACT:
NAME Piet Smit

PosITION Manager: Property Management

DIRECTORATE Corporate Services
CONTACT NUMBERS 021-8088189

E-MAIL ADDRESS Piet.smit@stellenbosch.gov.za
REPORT DATE 2021-06-09



mailto:Piet.smit@stellenbosch.gov.za
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7.2.6

APPLICATION TO LEASE: PORTION OF ERF 4261 (DALSIG), STELLENBOSCH :
CELLPHONE TOWER(S) : ATLAS TOWERS AND ILANGA TECHNOLOGIES, ON
BEHALF OF INVICTA TOWERS

Collaborator No:

IDP KPA Ref No: Good Governance
Meeting Date: 15 June 2021
1. SUBJECT: APPLICATION TO LEASE: PORTION OF ERF 4261 (DALSIG),

STELLENBOSCH : CELLPHONE TOWER(S) : ATLAS TOWERS AND ILANGA
TECHNOLOGIES, ON BEHALF OF INVICTA TOWERS

PURPOSE

To inform council of the 2 applications received from 2 different companies namely Atlas
Towers and llanga Technologies, on behalf of Invicta Towers allowing them to construct
new base stations on a portion of erf 4261, Stellenbosch. Council must consider the
applications to lease the land for this purpose.

DELEGATED AUTHORITY

In terms of Delegation EM85 the Executive Mayor, in consultation with the Executive
Mayoral Committee, has the delegated authority to “Approve Lease Agreements on
Council properties for a period shorter than 10 years and a contract value of less than
R5M”".

EXECUTIVE SUMMARY

On 2018-06-18, following a written request to this effect, a Special Power of Attorney
was issued to Atlas Towers to apply for the necessary authorisation to construct a new
base station (communication tower) on a portion of erf 4261, Stellenbosch. The
delegation to sign these requests was subsequently revoked from the Manager
Properties and Maintenance.

This application (building plan) was subsequently approved and they now want to enter
into a Lease Agreement with the Municipality (APPENDIX 3). The application is dated
5 December 2018.

A further application to erect a base station tower on the same property was also
received from llanga Technologies, on behalf of Invicta Towers (APPENDIX 4). The
application is undated, but was received in January 2021 according to Mr Smit from the
property department.

In terms of the Property Management Policy Council may conclude lease agreements on
a private treaty basis, i.e. without following a public tender process, subject thereto that
Council's intention so to enter into such a contract is advertised for public
inputs/comments/objections. It is however clear that there are competing interests on
this land and Council must take that into account when considering the applications.

There is also a reservoir on the property and the Water Services department has
indicated that further infrastructure may be built on the site in future (APPENDIX 5). On
the reservoir there are telemetry towers and other signals may interfere with our network
services from the site. The Mayor in consultation with the Mayoral Committee can
therefore consider the application.
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MAYORAL COMMITTEE MEETING: 2021-06-15: ITEM 7.2.6

RESOLVED

that this matter be referred to a Joint meeting of Corporate Services; Infrastructure; Planning,
Local Economic Development and Tourism Section 80 Committee meeting (including the Ward
Councillors).

FOR FURTHER DETAILS CONTACT:

NAME Annalene de Beer
PosITION Director: Corporate Services
DIRECTORATE Corporate Services

Il conTacT NumBERS 021-8088018
E-MAIL ADDRESS Annalene.deBeer@stellenbosch.org.za

REPORT DATE 2021 - 06-10
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7.3 FINANCIAL SERVICES: (PC: CLLR P CRAWLEY (MS))

7.3.1 | APPROVAL OF DEBT AGREEMENT

Collaborator No: 708329
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 15 June 2021

1. SUBJECT: APPROVAL OF DEBT AGREEMENT
2. PURPOSE

To obtain Council’'s approval for the raising of an external loan in terms of Section 46 (2)
of the Municipal Finance Management Act (Act No 56 of 2003).

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

During April 2021 an advertisement was placed inviting interested parties to make
submissions regarding the financing of the proposed loan of R120 million. Submissions
were received from 5 authorised financial institutions:

€) Development Bank of Southern Africa (DBSA);

(b) ABSA Bank;

(© Nedbank;

(d) Standard Bank;

(e) First National Bank (FNB)

After due process, in terms of the municipality’s approved Supply Chain Policy, the offer

of Nedbank for the term of 10 years, was adjudicated by the Bid Adjudication Committee
and approved by the Municipal Manager as being the most favorable for Council.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 7.3.1

(@) that Council approves the debt agreement as stipulated in APPENDIX 1; and

(b) that the Municipal Manager be mandated to enter into a loan agreement with Nedbank
(PTY) Ltd.

FOR FURTHER DETAILS CONTACT:
NAME Kevin Carolus

PosiITION Chief Financial Officer

DIRECTORATE Finance

ConNTACT NUMBERS | 021 808 8528

E-MAIL ADDRESS Kevin.carolus@stellenbosch.qgov.za
REPORT DATE 04-06-2021



mailto:Kevin.carolus@stellenbosch.gov.za
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7.3.2

TABLING OF APPLICATION FOR COUNCIL SUPPORT/APPROVAL FOR THE
DBSA GRANT FUNDING AGREEMENT RELATING TO COMPLETED WORK

DONE ON THE CAPITAL EXPENDITURE FRAMEWORK (CEF)

Collaborator No:

IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 15 June 2021
1. SUBJECT: TABLING OF APPLICATION FOR COUNCIL SUPPORT/APPROVAL

FOR THE DBSA GRANT FUNDING AGREEMENT RELATING TO COMPLETED
WORK DONE ON THE CAPITAL EXPENDITURE FRAMEWORK (CEF)

PURPOSE

To obtain Council’s approval for the Development Bank of South Africa (DBSA) grant
funding agreement in respect of work done on the Capital Expenditure Framework.

DELEGATED AUTHORITY
Council

EXECUTIVE SUMMARY

In accordance to section 21(n) of the Spatial Planning and Land Use Management Act
(SPLUMA), Act No. 16 of 2013, the content of a municipal spatial development
framework must determine a Capital Expenditure Framework (CEF) for the
municipality’s development programmes. This means that the CEF is informed by the
Spatial Development Framework i.e. stating the spatial vision of the municipality where
the CEF states the financial vision of the municipality.

The Municipality has entered into a Grant Agreement (“the Agreement”) with the
DBSA, in terms of which the DBSA has availed R2 000 000 to the benefit of the
Municipality for the development of its Capital Expenditure Framework (CEF). As per
the 25" meeting of the Council of Stellenbosch municipality, the Municipal Manager
was duly authorised and mandated, to sign the Grant Agreement on its behalf, and to
sign and/or dispatch all documents and notices to be signed and/or dispatched by it
under or in connection with the Agreement. This agreement was concluded during the
2019/20 financial year and has been attached as APPENDIXL1.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 7.3.2

(@)

(b)

(€)

(d)

that Council hereby confirms support for the Project, accepts the DBSA’s grant funding
and infrastructure planning support on the terms set out in the Agreement;

that the Municipal Manager be authorised and mandated to sign the Agreement on its
behalf, and to sign and/or dispatch all documents and notices to be signed and/or
dispatched by it under or in connection with the Agreement;

that the Municipal Manager be further authorised to provide the DBSA with the
Designated and Authorised Signatories, any of whom shall represent the Municipality on
the Project Steering Committee for the purposes stated in the Agreement; and

that The Municipality provides the relevant FICA documentation required by the DBSA in
terms of regulations 3, 4, 5 and 6 of FICA (the Financial Intelligence Centre Act, 38 of
2001).
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7.4

HUMAN SETTLEMENTS: (PC: CLLR N JINDELA)

74.1

SECTION 116(3) AMENDMENT TO THE EXISTING APPOINTMENT OF
SUSTAINABLE PLANNING SOLUTIONS FOR THE AWARDED TENDER B/SM
16/16 FOR THE TOWNSHIP ESTABLISHMENT PROCESS FOR MAASDORP
FOREST VILLAGE, FRANSCHHOEK: PORTIONS 27 AND 28 OF FARM LA MOTTE
NO 1041, AND FUTURE EXPANSION ON PORTIONS 3 AND 7 OF FARM LA
MOTTE NO 1041, FRANSCHHOEK

Collaborator No: 708209
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 15 June 2021

SUBJECT: SECTION 116(3) AMENDMENT TO THE EXISTING APPOINTMENT OF
SUSTAINABLE PLANNING SOLUTIONS FOR THE AWARDED TENDER B/SM 16/16
FOR THE TOWNSHIP ESTABLISHMENT PROCESS FOR MAASDORP FOREST
VILLAGE, FRANSCHHOEK: PORTIONS 27 AND 28 OF FARM LA MOTTE NO 1041,
AND FUTURE EXPANSION ON PORTIONS 3 AND 7 OF FARM LA MOTTE NO 1041,
FRANSCHHOEK

PURPOSE

To table reasons and obtain Council’'s approval / necessary authorisation for the intended
extension of an appointment concluded with the service provider, Silver Creek Trading
CC trading as Sustainable Planning Solutions.

DELEGATED AUTHORITY
Council
EXECUTIVE SUMMARY

In 2015, by virtue of a bidding process, i.e. tender B/SM 16/16, Stellenbosch Municipality
invited professionals in the built environment to submit tender rates in favour of being
enlisted on their panel of professional service providers for Planning, Land Use
Management, Environmental Management, Land Development, Heritage Resources,
Project Management, Architectural Services and Related Professions: Validity Period: 3
(Three) Financial Years: 2015/16, 2016/17 and 2017/18.

Silver Creek Trading CC trading as Sustainable Planning Solutions was one such service
provider that was successful in the Town and Regional Planning category. In June 2018,
Sustainable Planning Solutions was notified of being successful for the appointment in a
project identified under the bid, namely, the township establishment process for Maasdorp
Forest Village, Franschhoek: Portions 27 and 28 of Farm La Motte No 1041, and future
expansion on Portions 3 and 7 of Farm La Motte No 1041, Franschhoek; the project has
later been referred to only as the detailed planning and design for the township
establishment of Maasdorp Forest Village.

The required process for township establishment took longer than anticipated primarily
due to the impact of Covid-19 on processes, the challenges on the ability to interact with
relevant stakeholders and also certain aspects in the planning process that arose and
now requires additional input. Due to the socio-economic impact of Covid-19 and the
relevancy of the socio-economic profile on the feasibility of proposed property extents and
accommodation of original Maasdorp residents on these properties, the necessity to
update the socio-economic survey and engineering services costing for efficient decision-
making purposes on the development proposal, was identified.
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In order to address the need identified to update the socio-economic survey and
engineering services costing, which is an addition to the original scope of work and
required to finalise the scope of work as originally appointed for (i.e. township
establishment and the required land use application), it is imperative that the current
appointment be extended beyond the appointed term to enable the finalisation of the
township establishment process.

Sustainable Planning Solutions has an existing appointment with the Stellenbosch
Municipality until the end of June 2021, which the Department: Housing Development
requests that their appointment be extended beyond June 2021 to enable the finalisation
of the original scope of work beyond the original appointment term.

It is not practical or cost effective for Stellenbosch Municipality to appoint a new service
provider at this stage where the remaining original scope of work i.e. the submission of
the land use applications, is pending.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 7.4.1

)

(b)

(€)

(d)

(e)

that Council notes, in terms of the Municipal Finance Management Act (MFMA) Section
116(3), the reasons for the required extension and amendment of the current
appointment to enable the finalisation of the original scope of work beyond the current
appointment term, which is valid only until the end of June 2021,

that Council takes note that reasonable notice of intention to extend the appointment in
terms of Section 116(3)(b)(i) was given to the public;

that Council takes note that the local community was invited to submit representations to
the Municipality in terms of Section 116(3)(b)(ii);

that Council approves the extension of the appointment for an additional period of
eighteen (18) months from the date of confirmation of extended appointment; and

that the Municipal Manager be authorised to conclude the extension of the appointment
in terms of the applicable legislation.

FOR FURTHER DETAILS CONTACT:

NAME Lester van Stavel

POSITION Manager: Housing Development

DIRECTORATE Planning and Economic Development

CoNTACT NUMBERS | 021 808 8462

E-MAIL ADDRESS Lester.vanstavel@stellenbosch.gov.za

REPORT DATE 24 May 2021
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7.4.2

SECTION 116(3) AMENDMENT TO THE EXISTING APPOINTMENT OF JUBELIE
PROJECT MANAGEMENT (PTY) LTD FOR THE AWARDED TENDER B/SM 16/16
FOR THE TOWNSHIP APPROVALS AND IMPLEMENTATION FOR THE ZONE O
AND KAYAMANDI TOWN CENTRE HOUSING PROJECT, STELLENBOSCH

Collaborator No: 708223
IDP KPA Ref No: Good Governance
Meeting Date: 15 June 2021

1.

SUBJECT: SECTION 116(3) AMENDMENT TO THE EXISTING APPOINTMENT OF
JUBELIE PROJECT MANAGEMENT (PTY) LTD FOR THE AWARDED TENDER B/SM
16/16 FOR THE TOWNSHIP APPROVALS AND IMPLEMENTATION FOR THE ZONE O
AND KAYAMANDI TOWN CENTRE HOUSING PROJECT, STELLENBOSCH

PURPOSE

To obtain Council’'s approval / necessary authorisation for the intended extension of an
appointment concluded with the service provider with Jubelie Project Management (Pty)
Ltd.

DELEGATED AUTHORITY
Council
EXECUTIVE SUMMARY

As part of the planning for the Northern Extension, Jubelie Project Management (Pty) Ltd
was instructed to do a feasibility study of Kayamandi with emphasis on Zone O and the
Town Centre. They were duly appointed, subsequent to the initial investigation to formally
undertake a feasibility study for the Town Centre, Zone O and to use any information on
Kayamandi (including Enkanini) in order to provide a holistic development picture of
Kayamandi. The latter resulted in a framework for possible future development
opportunities in Kayamandi and environs.

The required process for township establishment took longer than anticipated primarily
due to the impact of Covid-19 on processes, the challenges on the ability to interact with
relevant stakeholders and also certain aspects in the planning process that arose and
now requires additional input.

Jubelie Project Management (Pty) Ltd has an existing appointment with the Stellenbosch
Municipality until the end of June 2021, which the Department. Housing Development
requests that their appointment be extended beyond June 2021 to enable the finalisation
of the original scope of work beyond the original appointment term.

It is therefore not practical or cost effective for Stellenbosch Municipality to appoint new
service providers for what is merely a continuation of a second phase of their first
appointment which related into the Zone O and the Town Centre of Kayamandi.
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RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 7.4.2

(@)

(b)

(c)

(d)

(e)

that Council notes, in terms of the Municipal Finance Management Act MFMA Section
116(3), the reasons for required extension and amendment of the current appointment
to enable the finalisation of the original scope of work beyond the current appointment
term, which is valid only until the end of June 2021;

that Council takes note that reasonable notice of intention to amend the contract or
agreement in terms of section 116(3)(b)(i) was given to the public;

that Council takes note that the local community was invited to submit representations
to the Municipality in terms of Section 116(3)(b)(ii);

that Council approves the extension of the appointment for an additional period of 36
months for the Zone O and 15 months for the Kayamandi Towns Centre Development;
and

that the Municipal Manager be authorised to conclude the extension of the
appointment in terms of the applicable legislation.

FOR FURTHER DETAILS CONTACT:

NAME

Lester van Stavel

PosITION

Manager: Housing Development

DIRECTORATE Planning & Economic Development

CONTACT NUMBERS 021 808 8462

E-MAIL ADDRESS lester.vanstavel@stellenbosch.gov.za

REPORT DATE 24 May 2021



mailto:lester.vanstavel@stellenbosch.gov.za
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7.5 INFRASTRUCTURE SERVICES: (PC: CLLR Q SMIT)
NONE
7.6 PARKS, OPEN SPACES AND ENVIRONMENT: (PC: XL MDEMKA (MS))

NONE
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7.7 PLANNING, LOCAL ECONOMIC DEVELOPMENT AND TOURISM:
(PC: CLLR E GROENEWALD (MS)
7.7.1 PERMISSION TO ALLOW FOR MOBILE UNITS TO TRADE AT PRE-

DETERMINED SITES WITHIN THE WC024 AREA, AND ALSO PERMIT THE
CONTINUED ISSUING OF TEMPORARY INFORMAL TRADING PERMITS AT
INFORMAL TRADING SITES WITHIN THE FRANSCHHOEK & GROENDAL AREA

Collaborator No: 706030
IDP KPA Ref No: Valley of Opportunity
Meeting Date: 15 June 2021

SUBJECT: PERMISSION TO ALLOW FOR MOBILE UNITS TO TRADE AT PRE-
DETERMINED SITES WITHIN THE WC024 AREA, AND ALSO PERMIT THE
CONTINUED ISSUING OF TEMPORARY INFORMAL TRADING PERMITS AT
INFORMAL TRADING SITES WITHIN THE FRANSCHHOEK & GROENDAL AREA

PURPOSE

To request approval for piloting informal trading on predetermined sites for mobile
trucks / kiosks, e.g. food trucks & coffee carts, etc. for a period of one (1) year, or until
such time the draft informal trading bylaw is adopted by Council. The report is also
aimed at the obtaining of Council approval to permit the continued informal trading
within the identified areas in Franschhoek & Groendal for the period contained within
the promulgated Regulations in terms of Section 27(2) of the Disaster Management Act
2002.

DELEGATED AUTHORITY

Council

EXECUTIVE SUMMARY

Council to approve the request to allow the Department: Development Planning to pilot
informal trading in the form of mobile trading within pre-determined areas, as stipulated
within the draft Informal Trading Bylaw, as well as granting the Department:
Development Planning to continue with the issuing of temporary informal trading
permits during the COVID-19 lockdown period within Franschhoek, mobile traders as
foreseen in the pending informal trading By-law.

MAYORAL COMMITTEE MEETING: 2021-06-15: ITEM 7.7.1

RESOLVED

that this matter be referred back to the Administration for refinement.

FOR FURTHER DETAILS CONTACT:

NAME

Dudley Adolph

PosITION Manager: Economic Development & Tourism

DIRECTORATE Planning and Economic Development

CONTACT NUMBERS 021 808 6007

| E-MAIL ADDRESS Dudley.Adolph@stellenbosch.gov.za

REPORT DATE 29 March 2021
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7.7.2

TERMS OF REFERENCE FOR THE ESTABLISHMENT OF A STELLENBOSCH
MUNICIPALITY CONSERVATION ADVISORY COMMITTEE

Collaborator No:
IDP KPA Ref No:

Meeting Date: 15 June 2021

1. SUBJECT: TERMS OF REFERENCE FOR THE ESTABLISHMENT OF A
STELLENBOSCH MUNICIPALITY CONSERVATION ADVISORY COMMITTEE

2. PURPOSE
To provide Council with the terms of reference for the Establishment of the Conservation
Advisory Committee as required in terms of Section 249 of the Stellenbosch Municipality
Zoning Scheme Bylaw, 2019, and to obtain the required approval to place
advertisements for the invitation for members to serve on the said Committee.

3. DELEGATED AUTHORITY
Council

4. EXECUTIVE SUMMARY

Section 249 of the Stellenbosch Municipality Zoning Scheme By-law, 2019 stipulate the
following:

“(1) The Municipality shall establish a Conservation Advisory Committee, which may
consist of various sub-committees for different overlay zone areas, to make
recommendations on planning applications in Urban and Rural Conservation
Overlay zones.”

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 7.7.2

(@)

(b)

(€)

(d)

that Council approves and adopts the Terms of Reference for the Establishment of the
Conservation Advisory Committee, as contained in APPENDIX 1 of this report;

that Council approves that the Directorate: Planning and Economic Development
commences with a process to place an advertisement that will invite suitably qualified
and experienced persons to apply to serve as Members of the Conservation Advisory
Committee;

that Council notes that the Directorate: Planning & Economic Development will submit
the preferred candidates to serve as members of the Conservation Advisory
Committee to the next Council Meeting scheduled for 28 July 2021 for approval; and

that Council notes that the Directorate: Planning & Economic Development will submit
the Code of Conduct of the Members of the Conservation Advisory Committee for
approval to the next Council meeting scheduled for 28 July 2021.

FOR FURTHER DETAILS CONTACT:

NAME

Katherine Robinson

PosITION Senior Heritage Planner

DIRECTORATE Planning and Economic Development

CONTACT NUMBERS 021 808 8608

E-MAIL ADDRESS Katherine.Robinson@stellenbosch.gov.za

REPORT DATE 27 May 2020
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7.7.3

REPORT ON THE PREPARATION OF A KLAPMUTS DEVELOPMENT CONCEPT
PLAN

Collaborator No: 708320
IDP KPA Ref No: Valley of Opportunity

Meeting Date: 15 June 2021

1. SUBJECT: REPORT ON THE PREPARATION OF A KLAPMUTS DEVELOPMENT
CONCEPT PLAN

2. PURPOSE
To inform the Mayoral Committee of the progress with the planning related to the
development of Concept Plans for Klapmuts.

3. DELEGATED AUTHORITY
Executive Mayoral Committee.

4. EXECUTIVE SUMMARY (D1710)

The departmental SDBIB reference number D1710 requires of the Director Planning and
Economic Development to submit a “Klapmuts Development Concept Plan” to the
MayCo by the end of June 2021.

This target is in effect obsolete as a Klapmuts Concept Plan was approved as part of the
Municipal Spatial Development Framework (MSDF) which was approved by Council in
2019 and promulgated in January 2020. However, there is currently an inter-
governmental initiative around the development of Klapmuts (Stellenbosch - Drakenstein
- WCG via DEA&DP - and other affected government departments). As such, this target
for a revised plan has been proposed to be shifted to 30 June 2021 when the
department can report back on the above initiative as well as progress with the
implementation of the strategies contained in the MSDF.

Klapmuts was identified in the approved MSDF as a potentially significant centre for
economic activity and residence within the metropolitan region and Stellenbosch
Municipality (as identified in the Greater Cape Metro Regional Spatial Implementation
Framework, May 2017 (GCM RSIF).

The (GCM RSIF) contains very specific policy directives related to Klapmuts, aimed at
addressing pressing sub-regional and local space economy issues.

Key policy objectives include:

e Using infrastructure assets (e.g., key movement routes) as “drivers” of economic
development and job creation.

= Recognition that existing infrastructure in the area (i.e., N1, R101, R44 and the
Paarl-Bellville railway line and station) dictate the location of certain transport, modal
change or break-of bulk land uses.

= Recognition of the Klapmuts area as a significant new regional economic node within
metropolitan area and spatial target for developing a “consolidated platform for
export of processed agri-food products (e.g., inland packaging and containerisation
port)” and “an inter-municipal growth management priority”.
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« The consolidation of and support for existing and emerging regional economic nodes
as they offer the best prospects to generate jobs and stimulate innovation.

= The clustering of economic infrastructure and facilities along public transport routes.
= Maintaining valuable agricultural and nature assets.
= Providing work opportunity in proximity to living areas.

Significant progress has been made in planning for an “Innovation Precinct” or “Smart
City” district west of, and adjacent to Klapmuts south. This includes a land agreement
with the University of Stellenbosch to possibly establish university related activities in
this area. The urban edge has been adjusted in recognition of the opportunity associated
with this initiative. Various application for the development of the “Smart City” were
submitted which applications are presently being dealt with.

The MSDF remarked that, given that management of Klapmuts is split between
Drakenstein Municipality and Stellenbosch Municipality (respectively responsible for the
area north and south of the N1), special arrangements will be required to ensure that the
settlement develops responsibly, in a manner which ensures thoughtful prioritization,
infrastructure investment, and opportunity for a range of income groups.

The Western Cape Government: Department of Environmental Affairs and Development
Planning (“DEA&DP”) agreed to play a facilitatory/coordinating role in considering joint
planning between Stellenbosch-, Drakenstein Municipality and the City of Cape Town.
Subsequent to a meeting held in February 2021 it was proposed to establish an Inter-
Governmental Working Group tasked with ensuring the joint planning and development
of the Klapmuts Node. The formation of this Working Group is in part a response to the
Klapmuts node being identified as a “hotspot” in the Greater Cape Metro Regional
Spatial Implementation Framework (GCM RSIF), requiring inter-governmental planning
and management.

DEA&DP has provided a draft document, attached as APPENDIX 2 to this report, to
both Municipalities for consideration. Each municipality can use this document as the
starting point to approach the individual Municipal leadership to obtain buy-in to this
structure and process with a specific view to receiving the necessary mandates to
pursue a formal working group.

To move forward with this proposal, it is recommended that the leadership of the
Stellenbosch-, Drakenstein Municipality, the Head of Department and Minister of
Environmental Affairs and Development Planning:

1. Support the establishment of an Inter-Governmental Working Group tasked with
ensuring the joint planning and development of the Klapmuts Node.

2. Nominate senior, relevant employees to serve on such a structure; and

3. Mandate these representatives to engage with other stakeholders, including the
private sector, when needed.

Once established, it is recommended that the Working Group invite relevant
stakeholders as and when needed; including inter alia the City of Cape Town, the South
African National Roads Agency, the Western Cape Government. Department of
Transport & Public Works (“DT&PW"); etc.
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THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE EXECUTIVE MAYORAL
COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 7.7.3

(@)

(b)

(€)

that Council takes note that the Figure 30: Klapmuts Plan as contained within the
Stellenbosch Municipality Spatial Development Framework, 2019, copy attached as
APPENDIX 1 of the report, is the adopted Concept Plan for Klapmuts;

that Council further supports the proposal to establish an Inter-governmental Working
Group tasked with ensuring the joint planning and development of the Klapmuts node,
copy of draft proposal attached as APPENDIX 2; and

that Council supports that the Department. Development Planning (Directorate:
Planning & Economic Development) be the lead and coordinating department for
Council as part of the Inter-Governmental Working Group.

FOR FURTHER DETAILS CONTACT:

NAME

Bernabe De La Bat

POSITION

Manager: Spatial Planning

DIRECTORATE Planning and Economic Development

CONTACT NUMBERS 021 808 8653

E-MAIL ADDRESS Bernabe.Delabat@stellenbosch.gov.za

REPORT DATE 28 May 2021
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7.8 RURAL MANAGEMENT: (PC: CLLR S PETERS)
7.8.1 | COMPILATION OF AN OPERATIONAL COMMITTEE IN ACCORDANCE WITH THE
STELLENBOSCH MUNICIPALITY POLICY FOR THE MANAGEMENT OF
MUNICIPAL AGRICULTURAL LAND
Collaborator No: 707723
IDP KPA Ref No: Valley of opportunity
Meeting Date: 15 June 2021
1. SUBJECT: COMPILATION OF AN OPERATIONAL COMMITTEE IN ACCORDANCE
WITH THE STELLENBOSCH MUNICIPALITY POLICY FOR THE MANAGEMENT OF
MUNICIPAL AGRICULTURAL LAND

2. PURPOSE
To obtain the Council's approval to establish an Operational Committee Clause 4.6.2 of
the Stellenbosch Municipality: Policy for Management of Municipal Agricultural Land.

3. DELEGATED AUTHORITY

Councll
4. EXECUTIVE SUMMARY

The Stellenbosch Municipality: Policy for the Management of Municipal Agricultural
Land, as gazetted within the Provincial Gazette dated 27 March 2017, requires the
establishment of an Operational Committee which have varied responsibilities, that
include, but are not limited to land administration and information, etc.

The policy further recommends that the said Committee comprise of the following
functions within Council:

e Property Management

e Local Economic Development

e Legal Services

e Environmental Management

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 7.8.1

(@)

(b)

(€)

(d)

that Council dissolves any previous established Operational Committee in terms of the
said Policy;

that Council delegates the Municipal Manager, in consultation with the Directors, to
identify and mandate representatives and alternates to serve on the Operational
Committee;

that Council delegates the Municipal Manager to reconstitute the Operational
Committee, at any time should the need arise, in consultation with the relevant Directors;
and

that Council approves that the Operational Committee comprises of the representatives
from at least the following Directorates:

»  Corporate Services (Property Management & Legal Services)
* Planning & Economic Development (Development Planning)

+  Community and Safety Services (Environmental Management & Safety & Security).
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7.9 YOUTH, SPORT AND CULTURE: (PC: CLLR J FASSER)
NONE

7.10 MUNICIPAL MANAGER

7.10.1 | CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF EXTERNAL
BODIES PERFORMING A MUNICIPAL FUNCTION (ANIMAL WELFARE) AS
PROVIDED FOR BY THE POLICY: FUNDING OF BODIES PERFORMING A
MUNICIPAL FUNCTION, READ WITH SECTION 80(2) OF THE LOCAL
GOVERNMENT SYSTEMS ACT, 32 OF 2000, FINANCIAL YEAR 2021/ 2022

Collaborator No: 708233

IDP KPA Ref No: Good Governance and Compliance

Meeting Date: 15 June 2021

1. SUBJECT: CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF
EXTERNAL BODIES PERFORMING A MUNICIPAL FUNCTION (ANIMAL
WELFARE) AS PROVIDED FOR BY THE POLICY: FUNDING OF BODIES
PERFORMING A MUNICIPAL FUNCTION, READ WITH SECTION 80(2) OF THE
LOCAL GOVERNMENT SYSTEMS ACT, 32 OF 2000, FINANCIAL YEAR 2021 /
2022

2. PURPOSE
To discuss and consider the funding applications for the 2021 / 2022 financial year
received from external bodies performing a Municipal function as provided by the
Policy for the Funding of External Bodies Performing a Municipal Function, read with
Section 80(2) of the Municipal Systems Act No. 32 of 2000.

3. DELEGATED AUTHORITY
In terms of Section 7(2) of said policy the Grants Committee is delegated to allocate
funds to External Bodies Performing a Municipal Function.

4, EXECUTIVE SUMMARY

The Policy relating to External Bodies Performing a Municipal Function, as approved
by Council, in terms of which allocations may be made to bodies performing a
Municipal function, refers. In terms of Section 6(2) of said policy the Grants Committee
is delegated to allocate funds to External Bodies performing a municipal function.

The notice of the applications for the funding of bodies performing a municipal function
was advertised in the local newspapers on:

. Eikestadnuus 30 March 2021
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The advert was also advertised on the Stellenbosch Municipal Website.

The notice invited applications, in accordance with the Policy, for funding in the areas
of:

o Facilities for the accommodation and burial of animals

The closing date for applications was 29 April 2021 and each organization/ body which
had responded to the notice in the media thus had a fair opportunity to provide the
required information to be considered.

The following bodies submitted applications by the closing date for funding to perform
the accommodation and burial of animals function for Council for the 2021 / 2022
financial year and this is compared with the funding granted for the 2020 / 2021
financial year:

COMMUNITY AND PROTECTION SERVICES:

2021/ 2022 2020 /2021
Applicant Funding requested in Rand Funding Received in Rand Value
Value
Animal  Welfare  Society R2 948 232.88 R1 012 516.00
Stellenbosch
SPCA Franschhoek R750 000.00 R187 484.00

Currently, Council has budgeted the following amount for 2021/2022:
Community and Protection Services:

SPCA: R1 236 000.00

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 7.10.1

€) that the amount of R1 042 891.48 be allocated to the Animal Welfare Society of
Stellenbosch for the 2021 / 2022 financial year; and

(b) that the amount of R193 108.52 be allocated to the SPCA Franschhoek for the
2021/2022 financial year, subject to the submission of audited financial statements to
the Municipality.

FOR FURTHER DETAILS CONTACT:

NAME Neville Langenhoven

PosITION CHIEF LAW ENFORCEMENT

DIRECTORATE COMMUNITY AND PRTOECTION SERVICES
CONTACT NUMBERS 021 808 8497

E-MAIL ADDRESS Neville.langenhoven@stellenbosch.gov.za
REPORT DATE 26 May 2021
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7.10.2

CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF EXTERNAL
BODIES PERFORMING A MUNICIPAL FUNCTION (LOCAL TOURISM) AS
PROVIDED FOR BY THE POLICY: FUNDING OF BODIES PERFORMING A
MUNICIPAL FUNCTION, READ WITH SECTION 80(2) OF THE LOCAL
GOVERNMENT SYSTEMS ACT, 32 OF 2000, FINANCIAL YEAR 2021/ 2022

Collaborator No: 708311

IDP KPA Ref No: Good Governance and Compliance

Meeting Date: 15 June 2021

1. SUBJECT: CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF

EXTERNAL BODIES PERFORMING A MUNICIPAL FUNCTION (LOCAL TOURISM)
AS PROVIDED FOR BY THE POLICY: FUNDING OF BODIES PERFORMING A
MUNICIPAL FUNCTION, READ WITH SECTION 80(2) OF THE LOCAL
GOVERNMENT SYSTEMS ACT, 32 OF 2000, FINANCIAL YEAR 2021 / 2022

PURPOSE

To discuss and consider the funding applications for the 2021 / 2022 financial year
received from external bodies performing a Municipal function as provided by the Policy
for the Funding of External Bodies Performing a Municipal Function, read with Section
80(2) of the Municipal Systems Act No. 32 of 2000.

DELEGATED AUTHORITY

In terms of Section 7(2) of said policy the Grants Committee is delegated to allocate
funds to External Bodies Performing a Municipal Function.

EXECUTIVE SUMMARY

In terms of Section 7(2) of the Policy relating to External Bodies Performing a Municipal
Function of which budget allocation are delegated to the Grants Committee to make
recommendations to Council, as approved by Council.

The notices of the applications for the funding of bodies performing a municipal function
was advertised in the Eikestadnuus and the Paarl Post dated 06 May 2021, respectively
and the Die Burger dated 07 May 2021, attached as APPENDIX 1 of which the closing
date to submit such applications was at 12:00 midday on 21 May 2021.

The following bodies submitted applications by the closing date for funding to perform
the local tourism function for Council for the 2021 / 2022 financial year and this is
compared with the funding granted for the 2020 / 2021 financial year:

Applicant 2020/ 2021 2021 / 2022
Funding received in | Funding Requested in Rand
Rand Value Value
Visit Stellenbosch 3 090 000.00 4 790 000.00
Including funding for
Dwarsrivier Tourism 430 000.00 Dwarsrivier Tourism Region
Franschhoek Wine Valley Tourist 1475 000.00 1918 000.00
Association
Total Funding Requested 4 995 000.00 6 708 000.00
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Currently, Council has budgeted for R5 561 393.00 for the 2021 / 2022 financial year.
This includes funding for the Updating of the Stellenbosch Municipality Heritage
Inventory. The requested amount by all the bodies is thus R6 708 000.00 (Local Tourism
Organisations) and R492 904.00 (Stellenbosch Heritage Foundation), which is a total
requested funding of R7 200 904.00. The requested funding is thus exceeding the

budgeted amount by R1 639 511.00.

The Directorate: Planning & Economic Development has prepared a draft Stellenbosch
Economic Development Strategy, which identify that the Strategic Plan for Tourism must be
developed in consultation with the tourism partners of the municipality, the linkage to such
tourism partners is identified as the Local Tourism Organisations within the Stellenbosch
Municipal Area. Therefore, the strategies which is prepared and submitted as part of the funding
request is supported as the Tourism Strategic Plan for the 2021 / 2022 financial year.

DWARSRIVIER TOURISM RESEARCH, BRAND DEVELOPMENT AND MARKETING / COMMUNICATION STRATEGY

Offer and operate a
Visitor Information
Centre providing a
frictionless visitor

Experience.

Develop a Destination
Brand and  Strategy
Extensive Research
must be completed w.r.t.
the resources, products
and service providers.

50 000.00

The Department supports the
develop of the strategy for
Dwarsrivier as a region and
extension to Stellenbosch.

50 000.00

Compile a full Brand
DNA report including
mission, vision,
objectives, goals, define,
audiences, target
markets, brand
personality, tone  of
voice, ambitions, etc.

100 000.00

The Department supports the
initiative as proposed by the LTO.

100 000.00

Sub-Total

150 000.00

DWARSRIVIER INFORM

ATION CENTRE

Offer and operate a
Visitor Information
Centre providing a
frictionless visitor
Experience.

Operate a visitor centre
362 days per year. The
visitor services centre
provides information and
aid to any current or
potential tourists within a
destination and its
surrounding areas.

The centre acts as the
main point of contact for
tourists’ travel planning
enquiries, as well as
place where local
businesses and travel
agencies can go to
promote their products
and services.

The visitor centre
collects key data (visitor
numbers, requirements,
destination of origin, etc)
Shared operational costs
including telephone,
internet, cleaning,
security, etc.

200 000.00

The Department supports the
initiative, as this is the core

function of the LTO’s. It must
however be noted that the LTO
must be able to monitor and
provide substantive data on virtual
and online visitors numbers and
enquiries

200 000.00

Marketing:  Invest in
marketing opportunities,
printed and digital
collateral to support the
promotion of Destination
Dwarsrivier.

100 000.00

The Department supports this
initiative.

80 000.00

Sub-Total

280 000.00
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DWARSRIVIER: PROJECTS — GARDEN WEEK & OTHER EVENTS

Linking in with garden | Garden Tours: Assist 10 000.00 | The Department supports the 10 000.00
day and Garden Week | and support private initiative. It is however requested
Stellenbosch, gardeners to get their that this initiative be undertaken in
Dwarsrivier plans to | gardens ready to be consultation with the Municipality’s
activate on various | included in the Private Parks and Recreation
fronts. Using events to | Garden Tour, signage, Department.
create economic | collateral, maps, admin
opportunities and | and logistical assistance.
showcase the treasures | Programme and 20 000.00
of the valley. workshops:  Offer a
speaking programme
and several showcases
such as chrysanthemum
growing workshop, open
garden at Johannesdal
and other well-known
gardens in the area.
Community social 20 000.00 | The Department does not 0.00
cohesion: Activate support this event, as these
several celebratory activities must form part of the
events, celebrating other initiatives recommended for
gardening on 17 funding.
September. Invite
members of the
community and general
public to attend an event
to share cultures and
experiences and
customs.
Sub-Total 30 000.00
OTHER EVENTS WITHIN TE DWARSRIVIER REGION
Use of events to drive | Adam Small Festival: A 33 000.00 | The Department supports the 33 000.00
positioning, economic | celebration of Small's initiative, which is a unique event
opportunities and | contribution to Afrikaans. to the Dwarsrivier region.
destination visibility for | Event logistics and
Dwarsrivier. collateral, marketing,
photography, speakers
programme.
Chrysanthemum 34 000.00 | The Department supports the 34 000.00
Festival: A highlight on marketing of this event.
the Dwarsrivier calendar
— young and old, should
attend the exhibition held
at the Pniel Tea Garden
and Museum.
Slawedag / Slaveday 33000.00 | The Department does not 0.00
support this event, as such
event must clearly incorporate the
other areas in the Municipal Area.
Sub-Total 67 000.00
TOTAL FUNDING 4 790 000. 3452 000.00
00

Visit Stellenbosch included all the required documentation and information to be
considered for funding. The organisation also noted that it aims to generate additional
funding of R2 800 000.00 from other funding resources which include but is not limited to
donations, Cape Winelands District Municipality, Wine Tourism Membership, Other
Members and Stellenbosch Publicity Marketing. Although, the total municipal funding
proposed is R4 790 000.00 which include funding for Dwarsrivier Region, the Department
had to carefully consider the economic impact the funding proposals would have within
the Stellenbosch Municipal Area.

The proposals thus set out in the Stellenbosch “A Dynamic Marketing Approach for
Stellenbosch” and specifically the “Visit Stellenbosch: Marketing & Communications
Strategy, 2021", to this report, is seen as the Stellenbosch Municipality “Tourism Strategic
Plan” for the financial year 2021 / 2022, and it is recommended that Council adopt this
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strategic plan, and that the outcomes be shared with Franschhoek Wine Valley Tourism
Association to incorporate these proposals as part of future planning for the Franschhoek
region.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 7.10.2

(a) that the amount of R1616 489.00 (of which R60 000 will be allocated to the
Franschhoek
literacy festival) be allocated to Franschhoek Wine Valley Tourism Association;

(b) that the amount of R3 452 000.00 be allocated to Visit Stellenbosch;

(© that the Grants Committee recommends that Council approves and adopts the
Franschhoek Wine Valley Tourism Performance Indicators 2021 — 2022, attached as
APPENDIX 2, as the Stellenbosch Municipality’s Tourism Strategic Plan for the 2021 /
2022 financial year for the area covered by the Franschhoek Wine Valley Tourism
Association; and

(d) that Council approves and adopts the Stellenbosch “A Dynamic Marketing Approach for
Stellenbosch” and specifically the “Visit Stellenbosch: Marketing & Communications
Strategy, 2021, the Dwarsrivier Tourism, attached as APPENDIX 3, as the Stellenbosch
Municipality’s Tourism Strategic Plan for the 2021 / 2022 financial year for the Visit
Stellenbosch Area.
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7.10.3 | CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF EXTERNAL
BODIES PERFORMING A MUNICIPAL FUNCTION (MANAGING AND UPDATING
THE STELLENBOSCH MUNICIPALITY HERITAGE INVENTORY) AS PROVIDED
FOR BY THE POLICY: FUNDING OF BODIES PERFORMING A MUNICIPAL
FUNCTION, READ WITH SECTION 80(2) OF THE LOCAL GOVERNMENT
SYSTEMS ACT, 32 OF 2000, FINANCIAL YEAR 2021/ 2022

Collaborator No: 708315

IDP KPA Ref No: Good Governance and Compliance

Meeting Date: 15 June 2021

1. SUBJECT: CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF

EXTERNAL BODIES PERFORMING A MUNICIPAL FUNCTION (MANAGING AND
UPDATING THE STELLENBOSCH MUNICIPALITY HERITAGE INVENTORY) AS
PROVIDED FOR BY THE POLICY: FUNDING OF BODIES PERFORMING A
MUNICIPAL FUNCTION, READ WITH SECTION 80(2) OF THE LOCAL
GOVERNMENT SYSTEMS ACT, 32 OF 2000, FINANCIAL YEAR 2021 / 2022

PURPOSE

To discuss and consider the funding applications for the 2021 / 2022 financial year
received from external bodies performing a Municipal function as provided by the Policy
for the Funding of External Bodies Performing a Municipal Function, read with Section
80(2) of the Municipal Systems Act No. 32 of 2000.

DELEGATED AUTHORITY

In terms of Section 7(2) of said policy the Grants Committee is delegated to allocate
funds to External Bodies Performing a Municipal Function.

EXECUTIVE SUMMARY

In terms of Section 7(2) of the Policy relating to External Bodies Performing a Municipal
Function of which budget allocation are delegated to the Grants Committee to make
recommendations to Council, as approved by Council.

The notice of the applications for the funding of bodies performing a municipal function
was advertised in the Eikestadnuus and the Paarl Post-dated 06 May 2021, respectively
and the Die Burger dated 07 May 2021, attached as Appendix 1 of which the closing
date to submit such applications was at 12:00 midday, 21 May 2021.

The following body submitted applications by the closing date for funding to perform the
Updating and Management of the Stellenbosch Municipality Heritage Inventory function
for Council for the 2021 / 2022 financial year.

Applicant 2021/ 2022
Funding Requested in Rand Value

Stellenbosch Heritage Foundation 312 904.00
Total for all projects (with the exclusion of
Project 7) in the submission document attached
as Appendix 2.

Stellenbosch Heritage Foundation 492 904.00
Total for all projects including project 7 in the
submission document, attached as Appendix 2.

Total Funding Requested 492 904.00
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Currently, Council has budgeted for R5 561 393.00 for the 2021 / 2022 financial year.
This includes funding for the Updating of the Stellenbosch Municipality Heritage
Inventory. The requested amount by all the bodies is thus R6 708 000.00 (Local Tourism
Organisations) and R492 904.00 (Stellenbosch Heritage Foundation), which is a total
requested funding of R7 200 904.00. The requested funding is thus exceeding the
budgeted amount by R1 639 511.00.

The Department has commissioned the Stellenbosch Heritage Inventory, which is only
one of three complete heritage inventories within the Republic of South Africa. The
inventory, which was approved by Heritage Western Cape, was updating on an ad hoc
basis by the Stellenbosch Heritage Foundation through an “undocumented” agreement
between the previous Director: Planning & Economic Development & the Stellenbosch
Heritage Foundation. It must however be noted that due to the importance and value
that Stellenbosch has with its heritage resource, it is of utmost importance that the
heritage inventory remain updated.

In the light of the above and the reasons submitted in this report, the following is
recommended to the Grants Committee for endorsement to Council for decision:

RECOMMENDATION FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-06-15: ITEM 7.10.3

that the amount of R492 904.00 be allocated to the Stellenbosch Heritage Foundation to
undertake the function of Updating the Stellenbosch Municipality’s Heritage Inventory for the
2021 / 2022 financial year.

FOR FURTHER DETAILS, CONTACT:

NAME

Craig Alexander

PosITION Senior Manager: Development Planning

DIRECTORATE PLANNING AND ECONOMIC DEVELOPMENT

CONTACT NUMBERS 021 808 8196

E-MAIL ADDRESS Craig.Alexander@stellenbosch.gov.za

REPORT DATE 07 June 2021
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8. REPORTS SUBMITTED BY THE EXECUTIVE MAYOR
NONE

9. URGENT MATTERS
NONE

10. MATTERS TO BE CONSIDERED IN-COMMITTEE

NONE

The meeting adjourned at 13:15

CHAIRPERSON:

DATE:

Confirmed on

MINUTES .MAYORAL COMMITTEE.2021-06-15/BM
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AGENDA MAYORAL COMMITTEE MEETING 2021-07-21

6. STATUTORY MATTERS

6.1 APPROVED TOP LAYER (TL)SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP) 2021/22

Collaborator No: 709628
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 21 July 2021

1. SUBJECT:APPROVED TOP LAYER (TL) SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP) 2021/22

2. PURPOSE

To inform Council that the Executive Mayor has approved the Top Layer (TL) Service
Delivery and Budget Implementation Plan (SDBIP) 2021/22.

3. DELEGATED AUTHORITY
Council.
4, EXECUTIVE SUMMARY

Section 53(1)(c)(ii) of the Local Government: Municipal Finance Management Act, 2003
(Act No. 56 of 2003) (MFMA) requires the Mayor of a municipality to take all reasonable
steps to ensure that the municipality's Service Delivery and Budget Implementation Plan
(SDBIP) is approved by the mayor within 28 days after the approval of the budget.

The TL SDBIP 2021/22 was approved by the Executive Mayor on 23 June 2021, which
falls within the prescribed 28 days after the approval of the Budget.

The TL SDBIP 2021/22 is herewith submitted to Council for notification.
5. RECOMMENDATIONS

(a) that Council TAKE NOTE of the approved Top Layer (TL) Service Delivery and
Budget Implementation Plan (SDBIP) 2021/22 attached hereto as ANNEXURE
A

(b) that Council TAKE NOTE that the approved TL SDBIP 2021/22 has been made
public within 10 working days after the approval of the TL SDBIP 2021/22
and duly submitted to the MEC for Local Government in the Province; and

(c) that Council TAKE NOTE of the performance indicators and targets adjustment
as contained in the approved Integrated Development Plan (2017 — 2022) in
accordance with the performance indicators and targets contained in the
approved TL SDBIP 2021/22 to ensure accurate technical alignment between
the IDP 2017 — 2022 and TL SDBIP 2021/22.

6. DISCUSSION

6.1. Background
The Draft Top Layer SDBIP 2021/22 was made public for public participation during

April 2021 as part of the Integrated Development Plan (IDP) and Budget consultative
process.



Page 44
AGENDA MAYORAL COMMITTEE MEETING 2021-07-21

The Municipal Manager, Directors and all affected managers participated in the setting
of key performance indicators and targets.

The Municipal IDP and Budget were approved by Council on 26 May 2021. As a result,
the TL SDBIP 2021/22 was submitted to the Executive Mayor for consideration on 09
June 2021, which was subsequently approved on 23 June 2021.

Council should note that the provisions of the MFMA allows the Executive Mayor to
approve the TL SDBIP within 28 days after the approval of the Budget. The TL SDBIP
2021/22 was published in draft form with the final IDP 2017 — 2022. Council is requested
to approve the technical adjustments which has occurred with the finalisation of the TL
SDBIP 2021/22 after the adoption of the IDP 2017 — 2022, to ensure appropriate
alignment between the performance indicators and targets contained in the IDP and the
TL SDBIP 2021/22. The approved TL SDBIP 2021/22 must be read together with
approved IDP 2017 — 2022.

6.2. Financial Implications
There are no financial implications beyond that which was approved in the 2021/22
MTRF Budget.

6.3. Legal Implications
In terms of Section 53(1)(c)(ii) the mayor of a municipality must take all reasonable
steps to ensure that the municipality’s service delivery and budget implementation plan
is approved by the mayor within 28 days after the approval of the budget.

6.4. Staff Implications
This report has no staff implications to the Municipality.

6.5. Risk Implication
None

6.6. Comments from Senior Management
6.6.1. Director: Community and Protection Services

Supported

6.6.2. Chief Financial Officer
Supported

6.6.3. Director: Infrastructure Services
Supported

6.6.4. Director: Corporate Services

Supported
6.6.5. Director: Planning and Economic Development
Supported
6.6.6. Comments from the Municipal Manager
Supported
ANNEXURES

Annexure A: Approved TL SDBIP 2021/22
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FOR FURTHER DETAILS CONTACT:
NAME Shireen De Visser

PosITION Senior Manager: Governance

DIRECTORATE Municipal Manager

CoNTACT NUMBERS | 021 808 8035

E-MAIL ADDRESS shireen.devisser@stellenbosch.gov.za
REPORT DATE 06 July 2021
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ANNEXURE A



STELLENBOSCH

Bl SiNiFALaTdif « Usndiraias o MiiNpliFapify

TOP LAYER SERVICE DELIVERY
AND BUDGET IMPLEMENTATION
PLAN 2021/22

(June 2021)
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1. MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Geraldine Mettler, the Municipal Manager of the Stellenbosch Municipality, submits the Draft
Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) for the 2021/22
financial year for approval by the Executive Mayor. This Draft TL SDBIP 2021/22 has been
prepared in terms of the stipulated requirements as documented in the Local Government:

Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and regulations made under
this Act.

i
i/

Il

GERALDINE METTLER
MUNICIPAL MANAGER

QS/06/ .

Date:
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2. EXECUTIVE MAYOR'S CERTIFICATE OF APPROVAL

I, Gesie Van Deventer, in my capacity as the Executive Mayor of the Stellenbosch Municipality,
hereby approves the Final Top Layer (TL) Service Delivery and Budget Implementation Plan
(SDBIP) for the 2021/22 financial year as required in terms of the Local Government: Municipal
Finance Management Act, 2003 (Act No. 56 of 2003) and regulations made under this Act.

. ‘QN\ S =1

CLLR ADV GESIE VAN DEVENTER
EXECUTIVE MAYOR

Date: &(%Z Cé’l 9160”1
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3. IMPLEMENTATION, MONITORING AND REVIEW - ONE YEAR

The Local Government: Municipal Finance Management, 2003 (Act No. 56 of 2003) (MFMA)
requires that municipalities prepare a Service Delivery and Budget Implementation Plan (SDBIP)
as a strategic financial management tool to ensure that budgetary decisions that are adopted
by municipalities for the financial year are aligned with their strategic planning tool, the
Infegrated Development Plan (IDP). The SDBIP is a contract between Council, administration
and the community. It gives effect to the IDP and budget of the municipality.

The municipal budget shall give effect to the Strategic Focus Areas (SFAs) as contained in the
IDP. The Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) shall contain
details on the execution of the budget and information on programmes and projects. Quarterly,
half-yearly and annual performance reports must also be submitted to Council as a means to
monitor the implementation of the predetermined objectives as contained in the IDP.

The SDBIP is a one — year detailed implementation plan which gives effect to the IDP and Budget
of the Municipality. It is a contract between the administration, Council and community
expressing the goals and objectives set by Council as quantifiable outcomes that can be
implemented by the administration over the next twelve months. This provides the basis of
measuring the performance in service delivery against end year targets and implementing
budget.

Indicators developed for the Stellenbosch Municipality addresses the SFAs of the municipality.
The municipality utilises the one-year TL SDBIP to ensure that it delivers on its service delivery
mandate by indicating clear indicators and targets. These indicators also form the basis of the
performance plans of the Municipal Manager and Directors, hence, the Municipal Manager
and Directors are being evaluated on the approved TL SDBIP indicators.

The five necessary components are:

Monthly projections of revenue to be collected for each month;

Monthly projections of expenditure (operating and capital) and revenue for each vote;
Quarterly projections of service delivery targets and performance indicators;

Ward information for expenditure and service delivery; and

Detailed capital works plan broken down by ward over three years.

O~
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4.1

TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2021/22: PER STRATEGIC FOCUS AREA (SFA)

SFA 1 - VALLEY OF POSSIBILITY
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IDP Ref
No

Directorate

Indicator (Activity / Project
/ Programme / Key
Initiative)

The number of jobs

Unit of Measurement

Number of job
opportunities created

SFA 1 - Valley of Possibility

Indicator Type

Baseline
(Actual
result
2019/20)

Annual Target 2021/22

TOP LAYER: Service Delivery and Budget
Implementation Plan (SDBIP) 2021/22

Delivery Indicator

created through the throuah the [0} 1 300 job opportunities created i
Planning and | municipality's local muni(?i qlity's local E 1 300 through the municipality's local 400 900 1100 1300 £
KPIOO7 | TBC Economic economic development econofnic Y o Al per 1656 | economic development (400) (900) (1100) (1 300) 3
Development | inifiatives including capital N oy annum inifiatives including capital S
) - development initiatives o . o
projects (NKPI Proxy - MSA, |. Ui ital & projects by 30 June
Reg. $10(d)) including capita
projects by 30 June
Land-use applications
consideredpbpy the Percentage of land- ©
Planning and | Municipal Planning use applications = 75% of land-use applications dé
KPIOOS | TBC | Econmomic  Tribunal (MPT) within 120 | consideredbythe MPT 1 &1 1 75% per | g considered by the MPT within 75% 75% 75% 75% | §
within 120 days from a = annum 120 days from a complete land- =
Development | from days from a o) A S
complete land-use comple’rg land-use ngj use application o
application application
. Training opportunities Nu_m_ber of quor’re_r_ly qg) . o
Planning and rovided for entrepreneurs fraining opportunities € 4 per 4 quarterly fraining opportunities 1 1 1 1 5
KPIOO? | TBC Economic P I 'rep provided for o | Al P 4 provided for enfrepreneurs and 9 =
Development Ohd Small, Mgdlum and enfrepreneurs and o) annum SMMEs M (2) (3) (4) 8
Micro Enterprises (SMMEs) o
SMMEs o
2
Planning and | Revised Spatial Number of Revised - . 5
KPIO10 | TBC Economic Development Framework SDFs submitted to g All o]nrrijr; New KPI égﬁ;‘éﬁ%sgg jt?]rem”ed fo N/A N/A N/A 1 ..‘:3-
Development | (SDF) submitted to Council | Council by 30 June & Y o
a
. Revised Housing Pipeline Numper O.f ngsed qg) . . .
Planning and (document) submitted to Housing Pipelines € 1 oer 1 Revised Housing Pipeline s
KPIO12 | TBC Economic the Mavoral Committee (documents) submitted | 5 | All onr?um 1 (document) submitted to the N/A N/A N/A 1 ..g-
Development (Moycg) to the MayCo by 31 3 MayCo by 31 May o
May o
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SFA 1 - Valley of Possibility

TOP LAYER: Service Delivery and Budget
Implementation Plan (SDBIP) 2021/22

Baseline
(Actual
result
2019/20)

Indicator (Activity / Project
Directorate / Programme / Key Unit of Measurement
Initiative)

IDP Ref | TL Ref

No No Annual Target 2021/22

Indicator Type
Delivery Indicator

Number of Tourism ¢
Planning and | Submission of Tourism Strategic Plans 5 1 per 1 Tourism Strategic Plan 5
KPIO8O | TBC Economic Strategic Plan to the submitted to the = Al annum New KPI | submitted to the Municipal N/A N/A N/A 1 ..‘:3'
Development | Municipal Manager Municipal Manager by = Manager by 30 June [e)

30 June Y
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SFA 2 - GREEN AND SUSTAINABLE VALLEY
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SFA 2 - Green and Sustainable Valley

o TOP LAYER: Service Delivery and Budget :§
. o . = Baseline Implementation Plan (SDBIP) 2021/22 ‘g
IDP Ref Indicator (Activity / Project = (Actual '
No Directorate / Programme / Key Unit of Measurement % result Annual Target 2020/21 <
Initiative) I &
ke 2019/20) 2
= ]
o
.. |Number of external [0} -
Conduct an external audit h € 1 external audit of the
Infrastructure | of the Stellenbosch audits of the . € 1 per Stellenbosch Municipality 3
KPIO16 | TBC . A Stellenbosch Municipality | © | All 1 ; L N/A N/A N/A 1 =
Services Municipality Waste - L = annum Waste Disposal Facilities =
. L Waste Disposal Facilities oy (o)
Disposal Facilities o conducted by 30 June
conducted by 30 June &
Number of identified 2
Infrastructure Implementation of wgrsr;eer;izir;iseonﬁgr? 5 2 ver 2 identified waste minimisation 1 1 5
KPIO73 | TBC . identified waste . . = Al P 1 projects implemented by 30 N/A N/A =
Services ST . projects implemented by | £ annum (1) (2) >
minimisation projects June (o)
30 June &
M
Percentage of building [0} .
Planning and | Building plan applications | plan applications of E 80% per 20% got;;glgslrg 5'5%85 m ag’
KPIO18 | TBC | Economic | of <500sqm decidedon | <500sqm decided on 5 Al °PeT | 70999 | PP | <ovvsq 80% 80% 80% 80% S
L O = annum decided on within 30 days i
Development | within 30 days within 30 days after date o) - =}
. o after date of receipt o
of receipt a
Waste water quality
ir;r; Otiigggp%?fmngﬁfg?red Percentage waste water GE) 70% waste water quality g
KPIO19 | TBC Infrcstrpcture water and Sanitation’s quality compllor)ge as g Al 70% per 60.70% compllonce as per analysis 70% 70% 70% 70% 8
Services . i, per analysis certificate, = annum certificate, measured 2
License Conditions for measured quarterl 8) uarterl o]
physical and micro da Y o a Y o
parameters
. o
Corporate Submission of the Revised FNc:Uchil]it?yeIr\A(gnRjV:;int E 1 ber 1 Revised Facility 5
KPIO78 | TBC pe Facility Management Plan 199 o | Al P 1 Management Plan submitted N/A N/A N/A 1 =
Services to the MavCo Plans submitted to the = annum fo the MavCo by 31 Ma =3
Y MayCo by 31 May 8 yCo by 31 May 3
o
2 ©
Percentage of organic . £
kpiogl | TBC | IMfrastructure oo 4ice organic waste waste reduced by 30 § Al 20% | Newkp 20%oforganicwastereduced | N/A N/A 20% g
Services = by 30 June 2
June 87 =
Q2 o
o




SFA 2 - Green and Sustainable Valley

TOP LAYER: Service Delivery and Budget
Baseline Implementation Plan (SDBIP) 2021/22
(Actual R

result
2019/20)

Indicator (Activity / Project
Directorate / Programme / Key Unit of Measurement
Initiative)

IDP Ref | TL Ref

[\ No Annual Target 2020/21

(]
Qo
>
e
=
(<)
2
o
g
k]
£

‘ Delivery Indicator

Number of Friends Group

. Submission of a Friends 0 1 Friends Group Framework for

Community Frameworks for the =
and Group Framework for the management of nature 5 1 per the management of nature 5
KPIO85 | TBC . management of nature 9 . = Al P New KPI | areas submitted to the N/A N/A 1 N/A =
Protection - areas submitted fo the < annum o =}
. areas fo the Municipal o = Municipal Manager by 31 o

Services Municipal Manager by )

Manager N March

31 March
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SFA 3 - SAFE VALLEY
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IDP Ref
No

Directorate

Indicator (Activity / Project
/ Programme / Key
Initiative)

Unit of Measurement

SFA 3 - Safe Valley

Indicator Type

Baseline
(Actual
result
2019/20)

Annual Target 2021/22

TOP LAYER: Service Delivery and Budget
Implementation Plan (SDBIP) 2021/22

Delivery Indicator

. Revised Disaster Number of Revised Disaster 8 | Revised Disaster
Community Management Plan Management Plans IS 1 per Management Plan 3
KPI025 | TBC | and Protection 9 . 9 . 5 Al P 1 submitted to the N/A N/A 1 NA B
. submitted to the Municipal | submitted to the Municipal = annum . )
Services o) Municipal Manager by (o)
Manager Manager by 31 March o
a 31 March
. o 1 Revised Safety and
Community Revised Safety and gﬁ??eeéggses\ﬁ;?g Sigiefy % 1 per Security Strategy 5
KPI026 | TBC | and Protection | Security Strategy submitted . gles. o | All P 1 submitted to the N/A N/A N/A 1 2
. g submitted fo the Municipal = annum L S
Services to the Municipal Manager - o) Municipal Manager by (o)
Manager by 30 April o h
o 30 April
@ . .
. Revised Traffic Number of Revised Traffic IS | Revised Traffic
Community Management Plan Management Plans S 1 per Management Plan 3
KPI027 | TBC and Protection 9 - 9 . o | All P 1 submitted to the N/A N/A 1 N/A =
- submitted to the Municipal | submitted to the Municipal o) annum . S
Services b Municipal Manager by (o)
Manager Manager by 31 March 5 31 March
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SFA 4 - DIGNIFIED LIVING
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SFA 4 - Dignified Living

o TOP LAYER: Service Delivery and Budget %
.% Baseline Implementation Plan (SDBIP) 2021/22 kY]
a aun a = be]
RIRLGH LG Directorate el EAGE 17 P.r.c» je.ct/ Unit of Measurement 9 -Gzl Annual Target 2021/22 £
No No Programme / Key Initiative) ° result >
& 2
= 2019/20) ‘g
= o
(=
Number of waterborne 50 waterborne toilet
Provision of waterborne toilet toilet facilities provided in [0} facilities provided in
Infrastructure facilities in informal settlements | Informal setflements as E 50 per informal setflements as 20 50 5
KPI037 TBC Services as identified by the identified by the o Al onnpum 51 identified by the N/A (20) N/A (50) ..‘:3'
Department: Integrated Department: Integrated 87 Department: Infegrated o
Human Settlements Human Settlements by 30 o Human Settlements by 30
June June
Registered indigent formal Percentage of registered qg) 100% 100% of registered indigent dé
Financial households with access to free |indigent formal households | £ ° formal households with °
KPI039 TBC Services basic water (NKPI Proxy - MSA, | with access to free basic % Al per Ieazs access fo free basic water, Ieazs ez ez Ieaze 2
annum 5
Reg. S10(a), (b) water, measured quarterly o measured quarterly o
o
Limit unaccounted electricity
fo less than 9% annually
{(Number of Electricity Units O .
Infrastructure Purchased and / or Percentage average E <9% per <9% average electricity £
KPI040 TBC . Generated - Number of electricity losses measured o | All °P 9.36% |losses measured by 30 N/A N/A N/A <9% 3
Services . . . = annum <
Electricity Units Sold(incl. Free by 30 June 8> June S
basic electricity)) / Number of & o
Electricity Units Purchased
and/or Generated) x 100}
. . [0}
Infrastructure gr?ger;gg?&lggc;n OL?;?:rld ito IPe?/reCIec:':smgrec\;\rlwcclntles:isq vty E 90% per 90% water quality level as g
KPI041 | TBC . auarterly ;35 P 14 5 Al °PET 1 90.96% | per analysis cerfificate, 90% 90% 90% 90% S
Services the SANS 241 physical and certificate, measured = annum i
. o) measured quarterly >
micro parameters quarterly o [e)
o
g ©
. Average percenfage <25% <25% average percentage £
KPIO42 | TBC Infrastructure - Limif unaccounted water fo water losses measured % All per 20.50% | water losses measured <25% <25% <25% <25% 3
Services less than 25% = =
quarterly 87 annum quarterly 8
a




IDP Ref
[\ [o)

Directorate

Indicator (Activity / Project /
Programme / Key Initiative)

SFA 4 - Dignified Living

Unit of Measurement

Percentage of registered

o
o
>
e
=
(<]
L
<]
i
T
=

Baseline
(Actual
result
2019/20)

Annual Target 2021/22

65% of registered indigent

TOP LAYER: Service Delivery and Budget
Implementation Plan (SDBIP) 2021/22

Delivery Indicator

Registered indigent formal indigent formal [0} formal households with
Financial households with access to free | households with access to g 65% per access 1o free basic 5
KP1043 TBC . basic electricity provided by free basic electricity o | All °P 73.99% . . 65% 65% 65% 65% i
Services S . = annum electricity provided by the )
the municipality (NKPI Proxy - provided by the o) o o
L o municipality, measured
MSA, Reg. S10(q), (b) municipality, measured a varter]
quarterly a Y
. - Percentage of registered o 100% of registered
Financial ﬁgggﬂﬁﬁ;ﬂslrﬁ;ﬁ%@ggggﬂ free indigent formal g 100% indigent formal 3
KPI1044 TBC . . households with access to o | All per 100% households with access to 100% 100% 100% 100% 2
Services basic refuse removal (NKPI ; = . >
free basic refuse removal, D annum free basic refuse removal, (o)
Proxy - MSA, Reg. S10(q), (b) o
measured quarterly o measured quarterly
. - Percentage of registered [0} 100% of registered
Financial ﬁgggﬂﬁﬁ;ﬂslrﬁ;ﬁz@gggg\g free indigent formal E 100% indigent formal 3
KPI045 TBC . . - households with access to o | All per 100% households with access to 100% 100% 100% 100% e
Services basic sanitation (NKPI Proxy - f . N~ 5 f . N~ >
MSA, Reg. $10(a), (b) ree basic sanitation, 2 annum ree basic sanitation, (¢)
! : ! measured quarterly o measured quarterly
[0}
Financial Formal households with access | Number of formal E 25 500 25 500 formal households s
KPI074 | TBC Services to water (NKPI Proxy - MSA, households with access to o | Al per 26 397 | with access to water, 25 500 25 500 25 500 25 500 -g'
Reg. S10(a)) water, measured quarterly 8> annum measured quarterly (o)
a
[0}
Financial Formal households with access Egggﬁ;gsf\?vrimogccess to E 24000 24 000 formal households s
KPIO75 | TBC . to electricity (NKPI Proxy - MSA, L o | All per 26 397 | with access to electricity, 24 000 24 000 24 000 24 000 =
Services electricity, measured = =
Reg. S10(a)) D annum measured quarterly o
quarterly e)
o
[0}
Financial Formal households with access EgLrE:ﬁ;gsf\?\/rimocllccess fo E 25500 ﬁ’rgogcfggsnsﬁghr%#zig o 3
KPI076 | TBC . to refuse removal (NKPI Proxy - o | All per 26 397 25 500 25 500 25 500 25 500 £
Services refuse removal, measured = removal, measured =)
MSA, Reg. S10(a)) 2 annum (o)
a

quarterly

quarterly




SFA 4 - Dignified Living

TOP LAYER: Service Delivery and Budget
Baseline Implementation Plan (SDBIP) 2021/22
(el Annual Target 2021/22
result
2019/20)

IDP Ref | TL Ref Directorate Indicator (Activity / Project /

No No Programme / Key Initiative) Unitiof Measurement

o
o
>
e
=
(<]
L
<]
i
T
=

‘ Delivery Indicator

[0}
Financial Formal households with access EgLrEgﬁggsf\?vrimocljccess to g 25 500 25 500 formal households 5
KPIO77 | TBC . to sanitation (NKPI Proxy - MSA, o o | All per 26 397 | with access to sanitation, 25 500 25 500 25 500 25 500 0
Services sanitation, measured = >
Reg. S10(a)) o) annum measured quarterly (o)
quarterly o
o
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SFA 5 - Good Governance and Compliance

0 TOP LAYER: Service Delivery and Budget %
g Baseline Implementation Plan (SDBIP) 2021/22 L
a G A - be]
12 L5 Directorate el B B G P.r.cugci / Unit of Measurement K el Annual Target 2021/22 ] £
\[o) Programme / Key Initiative) (5] result >
3]
= 2019/20) .g
= ]
o
Cost coverage as at 30
June annually [(Cash and
Financial viability measured in | Cash Equivalents - Unspent | © .
Financial terms of the available cash to | Conditional Grants - g 4 per 4 £
KPIO55 TBC Services cover fixed operating Overdraft) + Short Term c Al onr?um 2.43 (months) N/A N/A N/A (moﬁfhs) 3
expenditure (NKPI Proxy - MSA, | Investment) / Monthly 8’ S
Reg. S10(g)(iii)) Fixed Operational a ©
Expenditure excluding
(Depreciation)
Achieve an average payment .
percentage of 96% by 30 June (Gross Debtprs Opening o
; Balance + Billed Revenue - c ]
Financial (Gross Debtors Opening Gross Debtors Closin IS 96% per E
KPIOS6 | TBC . Balance + Billed Revenue - 9 o | Al °P 89.17% 926% N/A N/A N/A 96% 3
Services : Balance - Bad Debts = annum 2
Gross Debtors Closing Balance Written Off) / Billed 8’ >
- Bad Debts Written Off) / Billed a =
Revenue x 100
Revenue x 100
Actual expenditure on the Percentage of the g 90% of the approved
Financial approved Capital Budget for | approved Capital Budget S 90% per Capital Budget for the 5
KPI057 TBC Services the Municipality by 30 June for the municipality % Al annum A municipality actually o7 % 0% e ‘_é‘
(NKPI - MSA, Reg. S10(c)) actually spent by 30 June o spent by 30 June
o
Percentage of 60% of employment
. employment equity [0} equity appointments
Office of the Emp(l)?zfrpneengffsnugge within the appointments made within g 60% per made within the g
KPIO58 | TBC Municipal | SPPOI . the financial year in the 5 Al °P 66.67% financial year in the N/A N/A N/A 60% S
financial year in the three . = annum : i
Manager . three highest levels of 9 three highest levels of =
highest levels of management o (o]
management, measured a management, measured
by 30 June by 30 June
Percentage of the
The percentage of the actual | municipality's payroll [0} %ﬁ?}i?fgﬁr}e.s avroll
Coroorate payroll budget spent on budget actually spent on g 0.20% bud eEr)ocfyuoﬁ Z ent on =
KPIO59 BC Pe implementing the Municipal implementing ifs o | All per 0.13% °v99 fualy sp N/A N/A N/A 0.20% o
Services f f = implementing its c
Workplace Skills Plan (NKPI Workplace Skills Plan 9 annum f =
. o Workplace Skills Plan,
Proxy- MSA, Reg. S10(f)) ((Total Actual Training o
. measured by 30 June
Expenditure / Total Annual




SFA 5 - Good Governance and Compliance

TOP LAYER: Service Delivery and Budget
Baseline Implementation Plan (SDBIP) 2021/22
(Actual -
result

2019/20)

IDP Ref | TL Ref
No No

Indicator (Activity / Project /

Programme / Key Initiative) L S R T

Directorate Annual Target 2021/22

(]
Q
>
e
=
[
2
[
2
k]
=

Delivery Indicator

payroll Budget) x100),
measured by 30 June
. - . Debt coverage ratio
Financial viability measured in f [0)
H f1h icioality’ ((Total operating revenue - = /]
Financial erms of ine Municipality's operating grants received) IS 15% per E
KPI060 TBC . ability to meet its service debt f o | Al 59.13% 15% N/A N/A N/A 15% 3
Services L / (Debt service payments = annum i
obligations (NKPI Proxy - MSA, e 8> S
Reg. $10(g) (1)) due within the year)) £ o
’ measured by 30 June
. S . Service debtors to revenue [0)
Financial viability measured in : . = ]
Financial ferms of the outfstanding rohq - (Tofal outstanding € 27% per E
KPIOé1 TBC . h service debtors / revenue o | All 12.38% 27% N/A N/A N/A 27% o
Services service debtors (NKPI Proxy - : f . 5 annum <
MSA, Reg. $10(g)ii)) received for services) S 8
’ ’ measured by 30 June a
o
Office of the | Revised Risk-Based Audit Plan | Number of Revised RBAPs g 1 per 1 Revised RBAP 5
KPI1062 TBC Municipal (RBAP) submitted to the Audit |submitted to the Audit c Al onr?um 1 submitted to the Audit N/A N/A N/A 1 ..g-
Manager Committee Committee by 30 June 8’ Committee by 30 June (o)
a
. o . )
Office of the | AGSA Audit Action Plan (AAP) ig?oaeglgx\isb‘\mﬁfgg w | E | oer ;IAGS’;‘ A‘T’Td'g’?cwﬁn 5
KPI063 | TBC Municipal  submitted to the Audit . . S | Al P 1 an submitied 1o fhe N/A N/A 1 N/A -3
. the Audit Committee by 28 | = annum Audit Committee by 28 2
Manager Committee 9 o
February o February
o
) . o . Numbgr of_Rewsgd g 1 Revised Strategic Risk
Office of the | Revised Strategic Risk Register | Strategic Risk Registers g 1 oer Register submitted to the 5
KPI064 TBC Municipal (SRR) submitted to the Risk submitted o the Risk o | Al onr?um 1 Risl?Mono ement N/A N/A N/A 1 ..g-
Manager Management Committee Management Committee 87 Commiﬂeg by 30 June (o)
by 30 June a Y
Revised Information and Number of Revised ICT [0) 1 Revised ICT Backup
Corporate Communication Technology Backup Disaster Recovery g 1 per Disaster Recovery Plan 5
KPI065 TBC Ser?/ices (ICT) Backup Disaster Plans submitted to the ICT c Al onsum 1 submitted to the ICT N/A N/A 1 N/A ..g'
Recovery Plan submitted to Steering Committee by 31 3 Steering Committee by o
the ICT Steering Committee March a 31 March




IDP Ref
No

Directorate

Indicator (Activity / Project /
Programme / Key Initiative)

SFA 5 - Good Governance and Compliance

Unit of Measurement

Number of Revised

(]
Q
>
e
=
o
2
o
2
k]
=

Baseline
(Actual
result
2019/20)

Annual Target 2021/22

1 Revised Strategic ICT

TOP LAYER: Service Delivery and Budget

Implementation Plan (SDBIP) 2021/22

‘ Delivery Indicator

[0}
Revised Strategic ICT Plan Strategic ICT Plans = : 5
KPIO66 = TBC | COPOrate | imitted to the ICT Steering | submitted to the ICT § ai lper 1 Plan submitted to the ICT [5G, N/A ! NA 2
Services - . : = annum Steering Committee by =)
Committee Steering Committee by 31 87 31 March (o)
March a
g
Office of the | Draft Integrated Development | Number of Draft IDPs . 5
KPI067 = TBC | Municipal | Plan (IDP) submitted fo submitted fo Councilby 31 | 5 Al O]nﬁjr; 1 ég&ffgi:? S:,Ju]bhr/\“g:iﬁ fo N/A N/A ! 7S
Manager Council March 8’ Y (o)
5
o .
) . Number of IDP / Budget 1 IDP / Budget / SDF i
Office of the | IDP / Budget / SDF fime ngirﬁéc;ched{ﬂei oet/ g 1 per sc:l'\eol/ulv;J (pgr(Zc/ess plclirr?)e 3
KPI070 TBC Municipal schedule (process plan) . o | All 1 - . 1 N/A N/A N/A =
Manager submitted to Council (process plan) submitted =) annum submitted to Council by =
9 to Council by 31 August o 31 August ©
o
Number of Revised <
Infrastructure | Revised Electrical Master Plan | Electrical Master Plans g 1 per | Revised Electrical 3
KPIO71 TBC ) - : . . o | Al 1 Master Plan submitted to N/A N/A N/A 1 =
Services submitted to Council submitted to Council by 30 = annum Council by 30 June 8
June o
v &
2
- Number of Draft Smart City | &5 1 Draft Smart City 5
KPI072 TBC Cs(:r?/?crgle E:L:Tb rp:i;xgvsgi ?gqr]:es'TAerCo Frameworks submitted to *E All o]an?Srrn 0 Framework submitted to N/A N/A N/A 1 ..g'
Y Y the MayCo by 31 May < the MayCo by 31 May o
<
Submission of a new gzmbféﬁégsx Intearated qg) 1 New Comprehensive -
Infrastructure | Comprehensive Integrated P g S 1 per Integrated Transport Plan B_
KPIO84 TBC Services Transport Plan (CITP) to the Transport Plans (CITPs) o annum NS (CITPs) submitted to the A A A ! 5
submitted to the MayCo o) (o)
MayCo o MayCo by 30 June
by 30 June o
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Annexure A:

Revenue by source projections for the 2021/22 financial year
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Revenue By Source July August September October November December January February March April May June

Property rates 42 177 838 |- 33721526 |- 33568 870 |- 33734196 |- 33817 787 |- 33746 194 |- 33742129 |- 33273815 |- 36 462 545 |- 36 462 545 |- 36 462 545 |- 36 462 558
Service charges - electricity revenue 59 870990 |- 61000 770 |- 63 362 805 |- 55296 023 |- 57 177 052 |- 59312 499 |- 56 033 545 |- 58 145 879 |- 79268 901 |- 79 268 901 |- 79268 901 |- 79 268 904
Service charges - water revenue 10 604 372 |- 11364 742 |- 10 400 459 |- 7 485 240 |- 11021437 |- 9310 258 |- 10918 038 |- 12224 953 |- 20767 557 |- 20767 557 |- 20767 557 |- 20767 553
Service charges - sanitation revenue 12 072 626 |- 5519 896 |- 5542 087 |- 5444729 |- 5550273 |- 5392334 |- 5446 686 |- 5421951 |- 16 023 689 |- 16 023 689 |- 16 023 689 |- 16 023 683
Service charges - refuse revenue 13 355 645 |- 3616 149 |- 3892021 |- 3756195 |- 3664 796 |- 3698 263 |- 3683 657 |- 3691825 |- 12 144 475 |- 12 144 475 |- 12 144 475 |- 12 144 471
Rental of facilities and equipment 755 131 |- 827 436 |- 935413 |- 824978 |- 797 434 |- 750 595 |- 754 567 |- 805423 |- 1180943 |- 1180943 |- 1180943 |- 1180933
Interest earned - external investments 282 096 |- 4428 647 |- 2254794 |- 2110583 |- 251102 |- 1516 893 |- 2682476 |- 1143 684 367 569 367 569 367 569 367 568
Interest earned - outstanding debtors 440930 |- 1029701 |- 1033652 |- 1031099 |- 1053297 |- 1077 153 |- 1108293 |- 1073922 |- 1546 591 |- 1546 591 |- 1546 591 |- 1546 580
Fines, penalties and forfeits 12 278 390 |- 12279 390 |- 12 278 690 |- 12 285 885 |- 12 308 220 |- 12291619 |- 12 284 046 |- 12 297 081 |- 12 280420 |- 12280420 |- 12 280420 |- 12 280 429
Licences and permits 16 810 |- 16 994 |- 481 180 |- 542 676 |- 1332997 |- 466 765 |- 124 424 |- 445 093 |- 587 776 |- 587 776 |- 587 776 |- 587 782
Agency services - - - 284 973 |- 290984 |- 755 986 |- 189 611 |- 53 869 |- 155 045 |- 336 756 |- 336 756 |- 336 756 |- 336 757
Transfers and subsidies 63 555989 |- 3496782 |- 2333981 |- 3942413 |- 3479796 |- 62 197 647 |- 2926 267 |- 3403215 |- 14 744 290 |- 14 744 290 |- 14 744 290 |- 14 744 319
Other revenue 3357772 |- 2735753 |- 2548 788 |- 2918 442 |- 2381848 |- 2156491 |- 2460975 |- 2480021 |- 5069 648 |- 5069 648 |- 5069 648 |- 5 069 644
Transfers and subsidies - capital (monetary

allocations) (National/ Provincial and District) 6746 142 |- 6746 142 |- 6746 142 |- 9251536 |- 11727 148 |- 6746 142 |- 6746 142 |- 6880942 |- 10990 842 |- 10990 842 |- 10990 842 |- 10990 858
Grand Total 225514731 |- 146783928 |- 145663855 (- 138914979 |- 145319173 |- 198852464 (- 138965114 |- 141442849 |- 211036864 (- 211036864 |- 211036864 |- 211036903
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Annexure B:

Expenditure by type projections for the 2021/22 financial year
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Expenditure by Type July August September October November December January February March April May June
Employee related costs 40 611 329 40 702 043 43 041 910 41641312 56 526 141 43 889 205 43 368 087 41 689 480 52 262 303 52 262 303 52 262 303 99 201 881
Remuneration of councillors 1852 075 1852 075 1836 948 1836948 1836948 1836948 1771882 1667 737 1863 740 1863 740 1863 740 1895 107
Debt impairment - - 1144 660 41010 448 4068 3 005 824 - 4143 - - - 58 730 857
Depreciation and asset impairment - - - - - 70513 714 - - 70513 714 - - 70513 767
Finance charges - - - - - 21921 039 - - - - - 21921 037
Bulk purchases - 46 154 496 46 154 496 46 154 496 46 154 496 46 154 496 46 154 496 46 154 496 46 154 496 46 154 496 46 154 496 46 154 500
Other materials 764 875 1529422 4 749 658 5129 439 6271 949 3754473 6 650 879 7 203 139 8416 006 8418 489 8417 084 8327 039
Contracted services 1375536 7 345 786 16 955 650 23572673 16 577 894 16 046 984 23 846 322 21867 884 34998 015 35198 015 34998 015 44 697 917
Transfers and subsidies 559 282 6324 282 647 282 559 282 559 282 559 282 559 282 989 282 559 282 559 282 559 282 1165 354
Other expenditure 3 665 058 12 551 670 6 566 849 14 408 130 11234 226 9 258 890 8511024 13 292 065 2136 170 34 890 751 35 826 488 8016 588
Grand Total 48 828 155 116 459 774 121 097 453 174312 728 139 165 004 216 940 855 130 861 972 132 868 226 216 903 726 179 347 076 180 081 408 360 624 047
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Revenue By Source July August September October November December January February March April May June

Property rates -42 177 838 -33721526 -33 568 870 -33 734 196 -33 817787 -33 746 194 -33742 129 -33 273 815 -36 462 545 -36 462 545 -36 462 545 -36 462 558
Service charges - electricity revenue -59 870 990 -61 000 770 -63 362 805 -55 296 023 -57 177 052 -59 312 499 -56 033 545 -58 145 879 -79 268 901 -79 268 901 -79 268 901 -79 268 904
Service charges - water revenue -10 604 372 -11 364 742 -10 400 459 -7 485 240 -11021 437 -9310 258 -10918 038 -12 224 953 -20 767 557 -20 767 557 -20 767 557 -20 767 553
Service charges - sanitation revenue -12 072 626 -5519 896 -5 542 087 -5 444 729 -5550 273 -5392 334 -5 446 686 -5421951 -16 023 689 -16 023 689 -16 023 689 -16 023 683
Service charges - refuse revenue -13 355 645 -3 616 149 -3892 021 -3 756 195 -3 664 796 -3 698 263 -3 683 657 -3 691 825 -12 144 475 -12 144 475 -12 144 475 -12 144 471
Rental of facilities and equipment -755 131 -827 436 -935413 -824 978 -797 434 -750 595 -754 567 -805 423 -1 180943 -1180943 -1 180943 -1180933
Interest earned - external investments -282 096 -4 428 647 -2 254794 -2110 583 -251102 -1516 893 -2 682 476 -1 143 684 367 569 367 569 367 569 367 568
Interest earned - outstanding debtors -440 930 -1 029 701 -1 033 652 -1 031099 -1 053 297 -1077 153 -1108 293 -1 073 922 -1546 591 -1 546 591 -1 546 591 -1 546 580
Fines, penalties and forfeits -12 278 390 -12 279 390 -12 278 690 -12 285 885 -12 308 220 -12 291619 -12 284 046 -12 297 081 -12 280 420 -12 280 420 -12 280 420 -12 280 429
Licences and permits -16 810 -16 994 -481 180 -542 676 -1332997 -466 765 -124 424 -445 093 -587 776 -587 776 -587 776 -587 782
Agency services - - -284 973 -290 984 -755 986 -189 611 -53 869 -155 045 -336 756 -336 756 -336 756 -336 757
Transfers and subsidies -63 555 989 -3 496 782 -2333981 -3942 413 -3 479 796 -62 197 647 -2 926 267 -3 403 215 -14 744 290 -14 744 290 -14 744 290 -14 744 319
Other revenue -3357772 -2735753 -2 548 788 -2 918 442 -2 381 848 -2156 491 -2 460 975 -2480 021 -5 069 648 -5 069 648 -5 069 648 -5 069 644
Transfers and subsidies - capital (monetary allocations) (National/

Provincial and District) -6 746 142 -6 746 142 -6 746 142 -9251 536 -11727 148 -6 746 142 -6 746 142 -6 880 942 -10 990 842 -10 990 842 -10 990 842 -10 990 858
Grand Total -225514 731 -146 783 928 -145 663 855 -138 914 979 -145319 173 -198 852 464 -138 965 114 -141 442 849 -211 036 864 -211 036 864 -211 036 864 -211 036 903
Expenditure by type projections for the 2021/2022 financial year

Expenditure by Type July August September October November December January February March April May June

Employee related costs 40611329.00 [ 40702043.00 [ 43041910.00 | 41641312.00 | 56526141.00 | 43889205.00 | 43368087.00| 41689480.00| 52262303.00| 52262303.00| 52262303.00| 99 201881.00
Remuneration of councillors 1852 075.00 1852 075.00 1836 948.00 1836 948.00 1836 948.00 1836 948.00 1771 882.00 1667 737.00 1863 740.00 1863 740.00 1863 740.00 1895 107.00
Debt impairment - - 1144 660.00 | 41010 448.00 4 068.00 3005 824.00 - 4 143.00 - - - 58 730 857.00
Depreciation and asset impairment - - - - - 70513 714.00 - - 70513 714.00 - - 70513 767.00
Finance charges - - - - - 21921 039.00 - - - - - 21921 037.00
Bulk purchases - 46 154 496.00 | 46 154 496.00 | 46 154 496.00 [ 46 154 496.00 | 46 154 496.00 | 46 154 496.00 | 46 154 496.00 | 46 154 496.00 [ 46 154 496.00 | 46 154 496.00 | 46 154 500.00
Other materials 764 875.00 1529 422.00 4 749 658.00 5129 439.00 6271 949.00 3754 473.00 6 650 879.00 7203 139.00 8 416 006.00 8418 489.00 8417 084.00 8327 039.00
Contracted services 1375536.00 7345786.00 | 16955650.00 | 23572673.00 [ 16577894.00 | 16046 984.00 [ 23 846322.00 | 21867884.00 | 34998015.00 | 35198015.00 | 34998015.00 [ 44697 917.00
Transfers and subsidies 559 282.00 6324 282.00 647 282.00 559 282.00 559 282.00 559 282.00 559 282.00 989 282.00 559 282.00 559 282.00 559 282.00 1165 354.00
Other expenditure 3665 058.00 [ 12551 670.00 6566 849.00 | 14408 130.00 | 11234 226.00 9 258 890.00 8511024.00 | 13292 065.00 2136170.00 [ 34890751.00 | 35826 488.00 8016 588.00
Grand Total 48 828 155 116 459 774 121 097 453 174312728 139 165 004 216 940 855 130 861 972 132 868 226 216 903 726 179 347 076 180 081 408 360 624 047
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Projections for the 2021/2022 financial year

Operational liture

Directorates July August September October November December January February March April May June
Municipal Manager 1603 692 1728 625 2 445 095 1766 354 2785571 3019317 3092332 3084 936 3242 803 5366 320 5325201 6528 425
Planning and Development 5382195 10138 537 5739 469 6705 467 6072474 7 945 887 5577 607 6 456 632 9990 756 9635213 9221155 18 009 449
Infrastructure Services 16 049 891 66 489 352 75475 315 84 536 924 83 845 587 153 429 848 86 020 852 80 645 959 149 287 568 96 640 768 97 203 385 199 195 967
Community and Protection Services 11497 520 16 453 152 17 805 245 57759191 22 060 284 26889417 17 615 275 20547 441 30445 242 28168 843 27 568 445 97 670951
Corporate Services 8458 143 14 424 829 11459 831 15 134 662 14 156 092 16 535 964 11051294 13311243 16 270 857 25288 397 26970 501 25221135
Financial Services 5836714 7225279 8172498 8410130 10 244 996 9120422 7504 612 8822015 7 666 500 14 247 535 13792721 13998 120
Grand Total 48 828 155 116 459 774 121 097 453 174312728 139 165 004 216 940 855 130 861 972 132 868 226 216 903 726 179 347 076 180 081 408 360 624 047

Operational Revenue

Directorates July August S k October November December January February March April May June
Municipal Manager - - - - - - - - - - - -
Planning and Development - 1505 887 |- 1699038 |- 1419486 |- 3585404 |- 6243986 |- 1086 144 |- 1270881 |- 1254746 |- 3097078 |- 3097078 |- 3097078 |- 3097 085
Infrastructure Services - 144353561 |- 90 759 056 |- 92519047 |- 82020615 |- 86726015 |- 124397107 |- 85409 609 |- 89346013 |- 149767096 (- 149767096 |- 149767096 |- 149767 101
Community and Protection Services - 14183413 |- 15107 414 |- 14 763 439 |- 16 278939 |- 17 173744 |- 14 672 276 |- 14 808 160 |- 15374386 |- 17041114 |- 17041114 |- 17041114 |- 17 041133
Corporate Services - 490783 |- 443737 |- 532234 |- 533782 |- 490875 |- 508 689 |- 438639 |- 445 226 |- 613825 |- 613825 |- 613825 |- 613814
Financial Services - 64981087 |- 38774683 |- 36429 649 |- 36496 239 |- 34684 553 |- 58 188 248 |- 37037825 |- 35022478 |- 40517 751 |- 40517 751 |- 40517 751 |- 40517 770
Grand Total - 225514731 |- 146783928 |- 145663855 |- 138914979 |- 145319173 |- 198852464 |- 138965114 (- 141442849 |- 211036864 |- 211036864 |- 211036864 |- 211036 903
Capital E liture

Directorates July August September October November December January February March April May June
Municipal Manager 3667 3667 3667 3667 3667 3667 3667 3667 3667 3667 3667 3663
Planning and Development 1603 484 1599 484 1619 484 1621484 1624 484 1624 484 1599 484 1752484 1636 099 1619 484 1599 484 1613861
Infrastructure Services 20944 564 26 009 501 26 694 564 30020925 25853 777 21618 755 26940 877 28 702 945 28273 292 32719072 33451067 33 285 406
Community and Protection Services 2002 030 2002 030 2002 030 2002 030 2002 030 2002 030 2002 030 2002 030 2002 030 2002 030 2002 030 2002 040
Corporate Services 2313083 2313083 2313083 2313083 2313083 2313083 2313083 2313083 2313083 2313083 2313083 2313087
Financial Services 16 667 16 667 16 667 16 667 16 667 16 667 16 667 16 667 16 667 16 667 16 667 16 663

Grand Total 26 883 495 31944432 32 649 495 35977 856 31813708 27 578 686 32 875 808 34790 876 34244 838 38 674 003 39 385998 39234720
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Directorate Department Project name Strategic Objectives Final budget 2020/21 Final budget 2021/22  Finald budget 2022/23 Total MTREF
Good Governance and
Municipal Manager Executive Support: Office of th|Furniture, Tools and Equipment Compliance 40 000 44 000 49 000 133 000
Total Municipal Manager 40 000 44 000 49 000 133 000
Economic Development and
Planning and Economic Development Tourism Local Economic Development Hub Jamestown Valley of Possibility - - 3000 000 4500 000
Economic Development and Good Governance and
Planning and Economic Development Tourism Furniture, Tools & Equipment Compliance 180 000 100 000 150 000 35000
Economic Development and |Establishment of the Kayamandi Informal Trading
Planning and Economic Development Tourism Area Valley of Possibility 2 500 000 - - 4500 000
Planning and Economic Development IHS: Housing Development Kayamandi Town Centre Dignified Living 3 000 000 3000 000 6 000 000 1000 000
Enkanini Planning and Implementation (Roads and
Planning and Economic Development IHS: Housing Development Basic Services) Dignified Living - - 3000 000 135 600
Planning and Economic Development IHS: Housing Development Enkanini Planning and Implementation Dignified Living 1500 000 - - 1000 000
Good Governance and
Planning and Economic Development IHS: Housing Development Furniture, Tools and Equipment Compliance 58 800 25000 50 000 1000 000
Planning and Economic Development IHS: Housing Development Jamestown: Housing (Phase 2, 3 & 4) Dignified Living 500 000 - - 500 000
Planning and Economic Development HIS: Housing Development Northern Extension: Feasibility Dignified Living 2 000 000 - - 500 000
Erf 7001 and other possible sites for mix-used
Planning and Economic Development IHS: Housing Development development in Cloetesville Dignified Living 1000 000 1000 000 1000 000 1200 000
Planning and Economic Development IHS: Housing Development Erf 64 Kylemore Dignified Living 200 000 - - 1000 000
Furniture, Tools and Equipment: Housing Good Governance and
Planning and Economic Development Housing Administration Administration Compliance 135 000 190 000 - 49 000 000
Spatial Planning: Planning and Good Governance and
Planning and Economic Development Development Furniture, Tools & Equipment Compliance 130 000 - - 500 000
Good Governance and
Planning and Economic Development Land Use Management Furniture, Tools & Equipment Compliance 125 000 125 000 100 000 4279 000
Building Development Good Governance and
Planning and Economic Development Management Furniture, Tools & Equipment Compliance 185 000 100 000 100 000 105 000
TOTAL Planning and
Total Planing and Economic Development Development Services 11 513 800 4 540 000 13 400 000 69 254 600
Executive Support: Good Governance and
Infrastructure Services Engineering Services: General |Furniture, Tools & Equipment Compliance 75 000 75 000 50 000 200 000
Ad-Hoc Provision of Street lighting and Lighting of
Infrastructure Services Electrical Services Public Spaces Safe Valley 2 000 000 2 150 000 2843 375 3500 000
Green and Sustainable
Infrastructure Services Electrical Services Alternative Energy Valley 15 000 000 1500 000 1500 000 1200 000
Green and Sustainable
Infrastructure Services Electrical Services Automatic Meter Reader Valley - 400 000 400 000 70 000 000
Bien don 66/11kV substation new ( new
Infrastructure Services Electrical Services development and demand) Valley of Possibility 1200 000 1000 000 35 000 000 3700 000
Buildings & Facilities Electrical Supply -
Infrastructure Services Electrical Services Stellenbosch Valley of Possibility - 412 000 412 000 1736250
Infrastructure Services Electrical Services Cable replacement 66kV oil MN - US - MK Valley of Possibility - - 480 000 480 000
Infrastructure Services Electrical Services Cloetesville - University New 66kV cable Valley of Possibility - - 450 000 1000 000
Green and Sustainable
Infrastructure Services Electrical Services DSM Geyser Control Valley - 100 000 100 000 400 000
Infrastructure Services Electrical Services Electricity Network: Pniel Valley of Possibility 3500 000 3500 000 3000 000 1601 009
Energy Balancing Between Metering and Mini-
Infrastructure Services Electrical Services Substations Valley of Possibility - 250 000 250 000 10231988
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Directorate Department Project name Strategic Objectives Final budget 2020/21 Final budget 2021/22  Finald budget 2022/23 Total MTREF
Green and Sustainable
Infrastructure Services Electrical Services Energy Efficiency and Demand Side Management |Valley - 1000 000 1000 000 268 012
Infrastructure Services Electrical Services General System Improvements - Franschhoek Valley of Possibility 2 000 000 2 000 000 2 000 000 1000 000
Infrastructure Services Electrical Services General Systems Improvements - Stellenbosch Valley of Possibility 6392 000 3542126 3600 000 2 000 000
Infrastructure Services Electrical Services Infrastructure Improvement - Franschoek Valley of Possibility 1500 000 1500 000 1500 000 4 000 000
Infrastructure Services Electrical Services Integrated National Electrification Programme Valley of Possibility 18 000 000 6 000 000 6 000 000 6 000 000
Jan Marais Upgrade: Remove Existing Tx 1 and 2
Infrastructure Services Electrical Services and replace with 20MVA units Valley of Possibility 8 000 000 500 000 500 000 3127956
Kayamandi(Costa grounds)new substation 66/11
Infrastructure Services Electrical Services kV 2x 20MVA Valley of Possibility - - 300 000 4500 000
Kwarentyn Sub cables: 11kV 3 core 185mmsq
Infrastructure Services Electrical Services PILC(Table19) copper cabling, 3.8km Valley of Possibility 5700 000 - - 27 037 000
Infrastructure Services Electrical Services Laterra Substation Valley of Possibility 8371553 427 286 - 5500 000
Main substation - Tx upgrade: Remove Existing Tx
2 and 3 and replace with 10MVA units from Jan
Infrastructure Services Electrical Services Marais Valley of Possibility - 27571200 - 5500 000
Green and Sustainable
Infrastructure Services Electrical Services Meter Panels Valley - 500 000 400 000 798 839
Infrastructure Services Electrical Services Network Cable Replace 11 Kv Valley of Possibility - 3000 000 3000 000 8000 000
Green and Sustainable
Infrastructure Services Electrical Services Replace Ineffective Meters Valley 250 000 - - 7571200
Good Governance and
Infrastructure Services Electrical Services Small Capital: Fte Electrical Services Compliance 500 000 500 000 500 000 1950 000
Substation 66kV equipment, control, VT's, CT's,
Infrastructure Services Electrical Services Isolator links and cable terminals Valley of Possibility - 1950 000 2184 000 1400 000
Substation upgrade US 66 /11kv 20MVA
Infrastructure Services Electrical Services Transformer TRFX #3 Valley of Possibility - - 450 000 850 000
Switchgear - Stellenbosch (11kV replace oil type
Infrastructure Services Electrical Services with SF6) Valley of Possibility - - 14 334 268 9 000 000
Switchgear 66kV US - MN - Outdoor
Infrastructure Services Electrical Services Breakers(66kV) Valley of Possibility - - 4807 000 -
Good Governance and
Infrastructure Services Electrical Services System Control Centre & Upgrade Telemetry Compliance 1559 300 1568 656 500 000 450 000
Infrastructure Services Electrical Services Update Electrical Master document Valley of Possibility 700 000 - - 1600 000
Infrastructure Plan, Dev and
Infrastructure Services Implement Access to Basic Services Dignified Living 1745 900 600 000 2 000 000 1000 000
Infrastructure Plan, Dev and
Infrastructure Services Implement Adam Tas Transit Oriented Development (3500) Dignified Living - - 3500 000 200 000
Infrastructure Plan, Dev and
Infrastructure Services Implement Basic Improvements: Langrug Dignified Living 2490248 - - 68 000
Infrastructure Plan, Dev and Good Governance and
Infrastructure Services Implement Computer — Hardware/Equipment Compliance 50 000 50 000 50 000 3220682
Infrastructure Plan, Dev and
Infrastructure Services Implement Droe Dyke (1000) Dignified Living - - 2 000 000 1000 000
Infrastructure Plan, Dev and Good Governance and
Infrastructure Services Implement Furniture, Tools and Equipment Compliance 20 000 50 000 50 000 1000 000
Infrastructure Plan, Dev and
Infrastructure Services Implement Franschhoek Langrug (1900) UISP ERF 3229 Dignified Living 4 500 000 17 880 000 - 42 820 000
Infrastructure Plan, Dev and
Infrastructure Services Implement Housing Projects Dignified Living 3468991 - 500 000 1980 000
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Directorate Department Project name Strategic Objectives Final budget 2020/21 Final budget 2021/22  Finald budget 2022/23 Total MTREF

Infrastructure Plan, Dev and

Infrastructure Services Implement Kayamandi: Zone O (+711 services) Dignified Living 4 680 000 32 140 000 9 000 000 13 560 000
Infrastructure Plan, Dev and

Infrastructure Services Implement Kayamandi Watergang Basic Services Dignified Living 6 500 000 - - 15 820 000
Infrastructure Plan, Dev and

Infrastructure Services Implement Stellenbosch Idas Valley (166) FLISP ERF 9445 Dignified Living 11 288 000 - - 10 000 000
Infrastructure Plan, Dev and

Infrastructure Services Implement Upgrading of The Steps/Orlean Lounge Dignified Living 8 000 000 3000 000 - 3000 000
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Expansion of the landfill site (New cells) Valley 2 000 000 10 000 000 10 000 000 16 000 000
Waste Management: Solid Formalize skip areas in Franschhoek and Green and Sustainable

Infrastructure Services Waste Management Kayamandi Valley - 500 000 - 10 000 000
Waste Management: Solid Good Governance and

Infrastructure Services Waste Management Furniture, Tools and Equipment : Solid Waste Compliance 45 000 45 000 45 000 29 000 000
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Integrated Waste Management Plan Valley - 100 000 - 500 000
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Landfill Gas To Energy Valley 2 000 000 8000 000 6 000 000 600 000
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Mini Waste drop-off facilities at inf. Settlements  |Valley - 100 000 200 000 135 000
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Skips (5,5KI) Valley 200 000 200 000 200 000 100 000
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Street Refuse Bins Valley 500 000 500 000 - 10 500 000
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Transfer Station: Stellenbosch Planning and Design|Valley 1000 000 3000 000 3000 000 100 000
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Upgrade Refuse disposal site (Existing Cell)- Rehab |Valley 928 753 - - 5000 000
Waste Management: Solid Good Governance and

Infrastructure Services Waste Management Vehicles Compliance - 2 000 000 3000 000 14 000 000
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Waste Biofuels Valley - 300 000 - 928 753
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Waste Management Software Valley - 200 000 - 3071247
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Waste Minimization Projects Valley 500 000 500 000 - 5000 000
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Waste to Energy - Implementation Valley 500 000 3000 000 1000 000 300 000
Waste Management: Solid Green and Sustainable

Infrastructure Services Waste Management Waste to Energy - Planning Valley 200 000 300 000 - 200 000
Water and Wastewater

Infrastructure Services Services: Water Bulk water supply Klapmuts Valley of Possibility 15 000 000 5000 000 - 1500 000
Water and Wastewater

Infrastructure Services Services: Water Bulk water Supply Pipe : Cloetesville/ Idas Valley |Valley of Possibility - 1000 000 1000 000 3000 000
Water and Wastewater

Infrastructure Services Services: Water Bulk water supply pipe and Reservoir: Kayamandi |Valley of Possibility - - 2 000 000 300 000
Water and Wastewater Bulk water Supply Pipe Line & Pumpstations:

Infrastructure Services Services: Water Franschhoek Valley of Possibility - - 10 000 000 22579511
Water and Wastewater Bulk Water Supply Pipe: Idas Valley/Papegaaiberg

Infrastructure Services Services: Water and Network Upgrades Valley of Possibility - - 1000 000 1000 000
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Directorate Department Project name Strategic Objectives Final budget 2020/21 Final budget 2021/22  Finald budget 2022/23 Total MTREF

Water and Wastewater Bulk Water Supply Pipeline & Reservoir -

Infrastructure Services Services: Water Jamestown Valley of Possibility 10 000 000 9 000 000 9 000 000 19 500 000
Water and Wastewater

Infrastructure Services Services: Water Chlorination Installation: Upgrade Valley of Possibility - 500 000 750 000 1000 000
Water and Wastewater Dwarsriver Bulk Supply Augmentation and

Infrastructure Services Services: Water Network Upgrades Valley of Possibility - - 7 518 000 9 600 000
Water and Wastewater Good Governance and

Infrastructure Services Services: Water Furniture, Tools and Equipment : Reticulation Compliance 100 000 150 000 150 000 10 400 000
Water and Wastewater

Infrastructure Services Services: Water New Developments Bulk Water Supply WC024 Valley of Possibility - 1000 000 3000 000 1500 000
Water and Wastewater

Infrastructure Services Services: Water New Reservoir & Pipeline: Vlottenburg Valley of Possibility 40 000 000 38 000 000 26 000 000 350 000
Water and Wastewater

Infrastructure Services Services: Water Northern Extension: Phase 2 Water Infrastructure |Valley of Possibility 4000 000 5000 000 - 1000 000
Water and Wastewater

Infrastructure Services Services: Water Raithby WWTW Valley of Possibility - 5000 000 - 30 000 000
Water and Wastewater

Infrastructure Services Services: Water Reservoirs and Dam Safety Valley of Possibility - 1500 000 2 000 000 12 000 000
Water and Wastewater

Infrastructure Services Services: Water Stellenbosch WWTW Valley of Possibility - - 6 000 000 14 300 000
Water and Wastewater

Infrastructure Services Services: Water Update Water Masterplan and IMQS Valley of Possibility 1000 000 1000 000 1000 000 4500 000
Water and Wastewater

Infrastructure Services Services: Water Upgrade and Replace Water Meters Valley of Possibility 2 000 000 2 500 000 2 500 000 3850 000
Water and Wastewater

Infrastructure Services Services: Water Upgrading of Koelenhof Water Scheme Valley of Possibility - 500 000 5000 000 5000 000
Water and Wastewater

Infrastructure Services Services: Water Water Conservation & Demand Management Valley of Possibility 3000 000 3000 000 3000 000 7 000 000
Water and Wastewater

Infrastructure Services Services: Water Water Telemetry Upgrade Valley of Possibility 750 000 1500 000 1500 000 500 000
Water and Wastewater

Infrastructure Services Services: Water Water Treatment Works: Idasvalley Valley of Possibility - - 15 000 000 3500 000
Water and Wastewater Water Treatment Works: Paradyskloof and

Infrastructure Services Services: Water Associated works Valley of Possibility - 500 000 5000 000 2 250 000
Water and Wastewater

Infrastructure Services Services: Water Waterpipe Replacement Valley of Possibility 4000 000 4000 000 4000 000 500 000
Water and Wastewater

Infrastructure Services Services: Water WSDP (tri-annually) Valley of Possibility - 400 000 400 000 28 000 000
Water and Wastewater

Infrastructure Services Services: Sanitation Bulk Sewer Outfall: Jamestown Dignified Living 6 400 000 - - 500 000
Water and Wastewater Bulk Sewer Upgrade: Dwarsriver Area (Kylemore,

Infrastructure Services Services: Sanitation Boschendal, Pniel) Dignified Living - - 6 000 000 12 000 000
Water and Wastewater

Infrastructure Services Services: Sanitation Cloetesville Bulk Sewer Upgrade Dignified Living - - 1000 000 800 000
Water and Wastewater

Infrastructure Services Services: Sanitation Effluent Recycling of Waste Water 10Ml per day | Dignified Living - 500 000 - 2 045 900
Water and Wastewater

Infrastructure Services Services: Sanitation Franschhoek Sewer Network Upgrade Dignified Living - 6 000 000 6 000 000 5535000
Water and Wastewater Good Governance and

Infrastructure Services Services: Sanitation Furniture, Tools and Equipment : Sanitation Compliance 200 000 300 000 300 000 8367530
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Directorate Department Project name Strategic Objectives Final budget 2020/21 Final budget 2021/22  Finald budget 2022/23 Total MTREF
Water and Wastewater
Infrastructure Services Services: Sanitation Industrial Effluent Monitoring Dignified Living - 1500 000 1500 000 22097 470
Water and Wastewater
Infrastructure Services Services: Sanitation Kayamandi Bulk Sewer Dignified Living - - 5000 000 16 371 200
Water and Wastewater
Infrastructure Services Services: Sanitation Klapmuts Bulk Sewer Upgrade Dignified Living - 1000 000 4000 000 14 628 800
Water and Wastewater Northern Extension: Phase 2 Sanitation
Infrastructure Services Services: Sanitation Infrastructure Dignified Living - - 2 000 000 1000 000
Water and Wastewater
Infrastructure Services Services: Sanitation Sewer Pumpstation & Telemetry Upgrade Dignified Living 100 000 1500 000 2 000 000 500 000
Water and Wastewater
Infrastructure Services Services: Sanitation Sewerpipe Replacement Dignified Living - 4 000 000 7 000 000 6 000 000
Water and Wastewater
Infrastructure Services Services: Sanitation Sewerpipe Replacement: Dorp Straat Dignified Living - - 20 000 000 5 000 000
Water and Wastewater
Infrastructure Services Services: Sanitation Update Sewer Masterplan and IMQS Dignified Living - 500 000 500 000 800 000
Water and Wastewater
Infrastructure Services Services: Sanitation Upgrade Auto-Samplers Dignified Living - 200 000 200 000 1750 000
Water and Wastewater
Infrastructure Services Services: Sanitation Upgrade of WWTW Wemmershoek Dignified Living 30 000 000 30 000 000 30 000 000 500 000
Water and Wastewater
Infrastructure Services Services: Sanitation Upgrade of WWTW: Klapmuts Dignified Living - 10 000 000 6 000 000 1000 000
Water and Wastewater Upgrade of WWTW: Pniel & Decommissioning Of
Infrastructure Services Services: Sanitation Franschhoek Dignified Living 48 000 000 - - 5000 000
Infrastructure Services Roads and Stormwater Adhoc Reconstruction Of Roads (WC024) Valley of Possibility 2 000 000 2 000 000 5000 000
Infrastructure Services Roads and Stormwater Bridge Construction Valley of Possibility 30 000 000 30 000 000 - 1500 000
Good Governance and
Infrastructure Services Roads and Stormwater Furniture, Tools and Equipment : Tr&Stw Compliance 250 000 500 000 300 000 -
Infrastructure Services Roads and Stormwater Reseal Roads - Jamestown & Technopark Valley of Possibility - 1100 000 - 450 000
Reseal Roads - Klapmuts, Raithby, Meerlust,
Infrastructure Services Roads and Stormwater wemmershoek, LaMotte, Maasdorp Valley of Possibility - 1000 000 - -
Infrastructure Services Roads and Stormwater Reseal Roads - Kylemore & Surrounding Valley of Possibility - 1000 000 - 15 000 000
Infrastructure Services Roads and Stormwater Reseal Roads - Stellenbosch & Surrrounding Valley of Possibility 2 500 000 2 500 000 - 17 655 000
Infrastructure Services Roads and Stormwater Reseal Roads - Franschhoek & Surrrounding Valley of Possibility 2 000 000 1000 000 2 000 000 20 000 000
Infrastructure Services Roads and Stormwater Technopark Access Road Valley of Possibility 1000 000 1000 000 - 17 715 482
Infrastructure Services Transport Planning Adam Tas Road Valley of Possibility - 750 000 - 52 684 431
Infrastructure Services Transport Planning Bicycle Lockup Facilities Safe Valley 200 000 200 000 - 4284518
Green and Sustainable
Infrastructure Services Transport Planning Comprehensive Integrated Transport Plan Valley 600 000 1000 000 600 000 1000 000
Infrastructure Services Transport Planning Cycle Plan - Design & Implementation Valley of Possibility 500 000 500 000 - 3000 000
Infrastructure Services Transport Planning Freight Strategy for Stellenbosch & Franschhoek |Valley of Possibility - 200 000 - 1500 000
Green and Sustainable
Infrastructure Services Transport Planning Jamestown Transport Network Valley 3 000 000 - - 2 500 000
Good Governance and
Infrastructure Services Transport Planning Non-Motorised Transport Implementation Compliance 1000 000 1000 000 1000 000 13 500 000
Pedestrian and Cycle paths Design and Phased
Infrastructure Services Transport Planning implementation Valley of Possibility 500 000 - - 4500 000
Infrastructure Services Transport Planning Public Transport Facilities Valley of Possibility - 2 000 000 - 2 500 000
Public Transport Infrastructure ( Public Transport
Infrastructure Services Transport Planning Shelters & Embayments) Valley of Possibility 400 000 500 000 - 2 000 000
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Directorate Department Project name Strategic Objectives Final budget 2020/21 Final budget 2021/22  Finald budget 2022/23 Total MTREF
Infrastructure Services Transport Planning Public Transport Service (Inclusive of Disabled) Valley of Possibility 500 000 - - 4000 000
Infrastructure Services Transport Planning Re-design of Bergzicht Public Transport Facility Valley of Possibility 1500 000 2 500 000 - 1000 000
Good Governance and
Infrastructure Services Transport Planning Stellenbosch NMT: Jamestown - new sidewalks Compliance 1000 000 - - 1000 000
Infrastructure Services Transport Planning Taxi Rank - Franschhoek Valley of Possibility 100 000 - - 2 000 000
Infrastructure Services Transport Planning Taxi Rank: Klapmuts Valley of Possibility 250 000 250 000 - 2 000 000
Infrastructure Services Transport Planning Tour Bus Parking Valley of Possibility - 400 000 - 2 000 000
Infrastructure Services Transport Planning Update Roads Master Plan for WC024 Valley of Possibility - 1000 000 - 1500 000
Good Governance and
Infrastructure Services Traffic Engineering Furniture tool and equipment Compliance 100 000 100 000 100 000 1000 000
Main road intersection improvements: Helshoogte
Infrastructure Services Traffic Engineering rd/La Colline Valley of Possibility - 3000 000 - 1200 000
Main road intersection improvements: R44 /
Infrastructure Services Traffic Engineering Helshoogte Valley of Possibility 100 000 100 000 - 1800 000
Main Road Intersection Improvements: R44 /
Infrastructure Services Traffic Engineering Merriman Street Valley of Possibility 500 000 3000 000 - 750 000
Main Road Intersection Improvements: Strand /
Infrastructure Services Traffic Engineering Adam Tas / Alexander Valley of Possibility 1000 000 3000 000 - 200 000
Infrastructure Services Traffic Engineering Pedestrian Crossing Implementation Safe Valley 300 000 300 000 300 000 1500 000
Infrastructure Services Traffic Engineering Road Transport Safety Master Plan - WC024 Safe Valley 500 000 - - 200 000
Good Governance and
Infrastructure Services Traffic Engineering Signalisation implementation Compliance 500 000 500 000 500 000 9 000 000
Infrastructure Services Traffic Engineering Traffic Calming Projects: Implementation Safe Valley 500 000 300 000 300 000 1000 000
Infrastructure Services Traffic Engineering Traffic Management Improvement Programme Safe Valley 1000 000 1000 000 1000 000 1000 000
Traffic Signal Control: Installation and Upgrading
Infrastructure Services Traffic Engineering of Traffic Signals and Associated Components Safe Valley 500 000 500 000 500 000 2 500 000
Infrastructure Services Traffic Engineering Universal Access Implementation Valley of Possibility 300 000 200 000 200 000 2 000 000
Total Infrastructure Services 342 514 745 339 361 268 330 223 643 861170778
Information and
Communications Technology
Corporate Services (ICT) Public WI-FI Network Valley of Possibility 600 000 700 000 700 000 1900 000
Information and
Communications Technology [Purchase and Replacement of Computer/software |Good Governance and
Corporate Services (ICT) and Peripheral devices Compliance 1800 000 600 000 800 000 1700 000
Information and
Communications Technology |Upgrade and Expansion of IT Infrastructure Good Governance and
Corporate Services (ICT) Platforms Compliance 3500 000 3500 000 3500 000 12 000 000
Properties and Municipal
Corporate Services Building Maintenance Airconditioners Dignified Living 300 000 300 000 300 000 1000 000
Properties and Municipal Furniture Tools and Equipment: Property Good Governance and
Corporate Services Building Maintenance Management Compliance 250 000 500 000 250 000 750 000
Properties and Municipal
Corporate Services Building Maintenance Kaymandi: Upgrading of Makapula Hall Dignified Living 2 000 000 - - 2 000 000
Properties and Municipal
Corporate Services Building Maintenance Purchasing of land Dignified Living 2 700 000 500 000 - 22 000 000
Properties and Municipal
Corporate Services Building Maintenance Structural Improvement: General Valley of Possibility 1000 000 1000 000 2 000 000 800 000
Properties and Municipal Structural improvements at the Van der Stel Sport
Corporate Services Building Maintenance grounds Valley of Possibility 2 600 000 1000 000 - 3000 000
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Properties and Municipal
Corporate Services Building Maintenance Structural Upgrade: Heritage Building Valley of Possibility 1807 000 3000 000 2 000 000 1600 000
Properties and Municipal
Corporate Services Building Maintenance Structural Upgrade: Jamestown Ward Office Valley of Possibility 1000 000 1000 000 - 3000 000
Properties and Municipal
Corporate Services Building Maintenance Structural Upgrade: Kayamandi Corridor Valley of Possibility 1000 000 500 000 - -
Properties and Municipal
Corporate Services Building Maintenance Upgrading Fencing Safe Valley 200 000 200 000 1000 000 600 000
Properties and Municipal
Corporate Services Building Maintenance Upgrading of New Office Space: Ryneveld Street |Valley of Possibility 9 000 000 5000 000 - -
Properties and Municipal
Corporate Services Building Maintenance Upgrading of Traffic Offices: Stellenbosch Valley of Possibility - - 5000 000 2 000 000
Total Corporate Services 27 757 000 17 800 000 15 550 000 52 350 000
Community and Protection
Community and Protection Services Services: General Enlarge Office Space (Jan Marais Reserve) Valley of Possibility 250 000 - - 185 000
Good Governance and
Community and Protection Services Community Development Furniture Tools and Equipment Compliance 85 000 50 000 55 000 500 000
Community Services: Library Good Governance and
Community and Protection Services Services Pniel: Furniture, Tools and Equipment Compliance - - 20 000 45 000
Community Services: Library
Community and Protection Services Services Upgrading: Cloetesville Library Valley of Possibility 200 000 - 180 000 50 000
Community Services: Library
Community and Protection Services Services Libraries: Small Capital Valley of Possibility 100 000 - - 30 000
Community Services: Library
Community and Protection Services Services Library Books Valley of Possibility 170 000 180 000 - 20000
Good Governance and
Community and Protection Services Disaster Management Specialized Vehicles: Incident command vehicle Compliance - - 1500 000 25000
Good Governance and
Community and Protection Services Disaster Management Vehicle Fleet Compliance 600 000 - - 500 000
Environmental Management: Green and Sustainable
Community and Protection Services Nature Conservation Hiking Trails in Nature Areas Valley - 1000 000 - 150 000
Environmental Management: |Jan Marais Nature Reserve: Upgrading and Green and Sustainable
Community and Protection Services Nature Conservation maintenance of the reserve Valley 500 000 2 000 000 - 50 000
Environmental Management: |Mont Rochelle Nature Reserve: Upgrade of Green and Sustainable
Community and Protection Services Nature Conservation Facilities. Valley 1504 347 - 1000 000 510 000
Environmental Management: Green and Sustainable
Community and Protection Services Nature Conservation Papegaaiberg Nature Reserve Valley 870 000 - - 100 000
Environmental Management:
Community and Protection Services Nature Conservation Upgrade office space: Simonsberg Road Valley of Possibility 800 000 - - 300 000
Environmental Management: Good Governance and
Community and Protection Services Nature Conservation Furniture, Tools and Equipment Compliance 100 000 100 000 - 1500 000
Environmental Management: Good Governance and
Community and Protection Services Nature Conservation Workshop: Furniture, Tools and Equipment Compliance 100 000 - - 800 000
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Environmental Management: Good Governance and
Community and Protection Services Nature Conservation Workshop: Community Services Tractors Compliance - 800 000 800 000 1000 000
Environmental Management: Good Governance and
Community and Protection Services Nature Conservation Workshop: Specialized equipment Compliance 1 000 000 1500 000 - 2 000 000
Environmental Management: |Design and implement electronic Urban Forestry |Green and Sustainable
Community and Protection Services Urban Greening management tool Valley - 250 000 250 000 1504 347
Environmental Management: Green and Sustainable
Community and Protection Services Urban Greening Irrigation Systems Valley - 100 000 - 1000 000
Environmental Management: Green and Sustainable
Community and Protection Services Urban Greening Storage Containers: Fertilisers & Pesticides. Valley - 30 000 - 800 000
Environmental Management: Good Governance and
Community and Protection Services Urban Greening Urban Forestry: Furniture, Tools and Equipment  |Compliance - 500 000 - 1000 000
Environmental Management: Good Governance and
Community and Protection Services Urban Greening Urban Forestry Specialized equipment Compliance - 1200 000 - 220 000
Environmental Management: Good Governance and
Community and Protection Services Urban Greening Urban Forestry: Vehicle Fleet Compliance 1500 000 - - 200 000
Good Governance and
Community and Protection Services Fire and Rescue Services Furniture Tools and Equipment Compliance 200 000 200 000 200 000 800 000
Community and Protection Services Fire and Rescue Services Upgrading of Stellenbosch Fire Station Safe Valley 4445 023 - - 3000 000
Community and Protection Services Fire and Rescue Services Rapid Response Vehicle Safe Valley - - 2 500 000 250 000
Community and Protection Services Fire and Rescue Services Rescue equipment Safe Valley 300 000 300 000 300 000 100 000
Law Enforcement and Good Governance and
Community and Protection Services Security Furniture Tools and Equipment Compliance 150 000 150 000 150 000 30 000
Law Enforcement and
Community and Protection Services Security Install and Upgrade CCTV/ LPR Cameras In WC024 |Safe Valley 1000 000 1000 000 1000 000 500 000
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Law Enforcement and Install Computerized Access Security Systems and
Community and Protection Services Security CCTV Cameras At Municipal Buildings Safe Valley 500 000 500 000 500 000 1200 000
Law Enforcement and
Community and Protection Services Security Law Enforcement Tools and Equipment Safe Valley 750 000 300 000 - 1000 000
Law Enforcement and Good Governance and
Community and Protection Services Security Vehicle Fleet Compliance 2 750 000 - - 400 000
Law Enforcement and
Community and Protection Services Security Neighbourhood Watch Safety equipment Safe Valley 300 000 500 000 250 000 800 000
Green and Sustainable
Community and Protection Services Parks and Cemeteries Artificial grass on parks and gardens Valley - - 300 000 -
Community and Protection Services Parks and Cemeteries Extension of Cemetery Infrastructure Dignified Living 1000 000 7 000 000 9 000 000 2 500 000
Green and Sustainable
Community and Protection Services Parks and Cemeteries Facilities upgrade- Nursery Valley - 50 000 - 1000 000
Community and Protection Services Parks and Cemeteries Fencing on Various Parks and Gardens Safe Valley - - 200 000 600 000
Green and Sustainable
Community and Protection Services Parks and Cemeteries Pathways on Parks & gardens Valley 100 000 200 000 - -
Green and Sustainable
Community and Protection Services Parks and Cemeteries Upgrading of Parks Valley 1000 000 1000 000 - 800 000
Green and Sustainable
Community and Protection Services Parks and Cemeteries Integrated and Spray Parks Valley 2 000 000 2 000 000 2 000 000 3200 000
Urban Greening: Beautification: Main Routes and |Green and Sustainable
Community and Protection Services Parks and Cemeteries Tourist Routes Valley 200 000 - - 1500 000
Recreation, Sports Grounds &
Community and Protection Services Halls Upgrading of swimming pool Valley of Possibility 50 000 - - 900 000
Recreation, Sports Grounds & Good Governance and
Community and Protection Services Halls Furniture, Tools & Equipment Compliance 150 000 150 000 - 2 400 000
Recreation, Sports Grounds &
Community and Protection Services Halls Recreational Equipment Sport Valley of Possibility 50 000 50 000 - 1500 000
Recreation, Sports Grounds &
Community and Protection Services Halls Re-Surface of Netball/Tennis Courts Valley of Possibility - 550 000 - 1000 000
Recreation, Sports Grounds &
Community and Protection Services Halls Sight Screens/Pitch Covers Sports Grounds Valley of Possibility 100 000 100 000 - 300 000
Recreation, Sports Grounds &
Community and Protection Services Halls Cricket/Tennis Nets Valley of Possibility 150 000 150 000 18 500 000
Recreation, Sports Grounds &
Community and Protection Services Halls Sport: Community Services Special Equipment Valley of Possibility 200 000 300 000 - 150 000
Recreation, Sports Grounds & Green and Sustainable
Community and Protection Services Halls Upgrade of Irrigation System Valley 50 000 200 000 - 200 000
Recreation, Sports Grounds &
Community and Protection Services Halls Upgrade of Sport Facilities Valley of Possibility 600 000 - - 400 000
Good Governance and
Community and Protection Services Traffic Services Furniture, Tools & Equipment Compliance 100 000 100 000 100 000 3000 000
Community and Protection Services Traffic Services Mobile Radios Safe Valley 100 000 - - 6 500 000
Community and Protection Services Traffic Services Towing Vehicles Safe Valley - - 1750 000 150 000
Total Community Services 24 024 370 22 510 000 22 055 000 65 169 347
Good Governance and
Financial Services Financial Services: General Furniture, Tools & Equipment Compliance 200 000 200 000 210 000 1000 000
Total Financial Services 200 000 200 000 210 000 1000 000
Grand Total 406 053 915 384 460 268 381494 643 1172 008 826
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6.2

SIGNED PERFORMANCE AGREEMENTS 2021/22 OF THE MUNICIPAL
MANAGER AND MANAGERS DIRECTLY ACCOUNTABLE TO THE MUNICIPAL
MANAGER

Collaborator No: 708364

IDP KPA Ref No: Good Governance and Compliance

Meeting Date: 21 July 2021

1. SUBJECT: SIGNED PERFORMANCE AGREEMENTS 2021/22 OF THE MUNICIPAL

6.1

6.2

MANAGER AND MANAGERS DIRECTLY ACCOUNTABLE TO THE MUNICIPAL
MANAGER

PURPOSE
To submit to Council, for notification, the following:

(a) Signed Performance Agreements 2021/22 of the Municipal Manager and Managers
Directly Accountable to the Municipal Manager.

DELEGATED AUTHORITY
Council.
EXECUTIVE SUMMARY

According to Section 57(2) of the Local Government: Municipal Systems Act, 2000 (Act
No. 32 of 2000) (MSA) the performance agreement must be concluded annually:

“(a) ...within one month after the beginning of each financial year of the municipality.”

The Performance Agreements 2021/22 was developed in consultation with the Municipal
Manager and each Director and signed on 07 July 2021.

RECOMMENDATION

that the signed Performance Agreements 2021/22 of the Municipal Manager and
Managers Directly Accountable to the Municipal Manager be noted.

DISCUSSION

Background

Regulation 4(4)(a) of the Local Government: Municipal Performance Regulations for
Municipal Managers and Managers Directly Accountable to Municipal Managers, 2006,
requires that a separate performance agreement be signed within ninety (90) calendar
days after the assumption of duty and annually within one month after the
commencement of the new financial year.

The performance agreements 2021/22 of the Municipal Manager and Directors was
concluded on 07 July 2021. Hence, the municipality complied with Regulation (4)(4)(a) of
the Local Government: Municipal Performance Regulations for Municipal Managers and
Managers Directly Accountable to Municipal Managers, 2006.

Financial Implications
There are no financial implications beyond that which has been provided for in the
2021/22 MTREF Budget.
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6.3 Legal Implications
According to Section 57(2) of the MSA the performance agreement must be concluded
annually: “(a) ...within one month after the beginning of each financial year of the
municipality.”

In terms of Section 53(3)(b) of the Local Government: Municipal Finance Management
Act, 2003 (Act No. 56 of 2003) (MFMA) the Executive Mayor must ensure that the
performance agreements“...be submitted to the council and the MEC for local
government in the province.”

The MFMA also requires the Municipality, in terms of Section 53(3)(b) to make public the
signed performance agreements.

According to Regulation 23 of the Local Government: Municipal Performance Regulations
for Municipal Managers and Managers Directly Accountable to Municipal Managers, 805
of 20086, the purpose of the agreement is to:

“(1) comply with the provisions of Section 57(1)(b),(4A), (4B), (46) and (5) of the Act
as well as the employment contract entered into between the parties;

(2) specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development
Plan, Service Delivery and Budget Implementation Plan (SDBIP) and the Budget
of the municipality;

(3) specify accountabilities as set out in a performance plan, which forms an
annexure to the performance agreement;

(4) monitor and measure performance against set targeted outputs;

(5) use the performance agreement as the basis for assessing whether the
employee has met the performance expectations applicable to his or her job;

(6) in the event of outstanding performance, to appropriately reward the employee;

and

(7) give effect to the employer's commitment to a performance-orientated
relationship with its employee in attaining equitable and improved service
delivery.”

Regulation 4(4)(a) of the Local Government: Municipal Performance Regulations for
Municipal Managers and Managers Directly Accountable to Municipal Managers, 2006,
requires that a separate performance agreement be signed within ninety (90) calendar
days after the assumption of duty and annually within one month after the
commencement of the new financial year.

6.4 Staff Implications
This report has no staff implications to the Municipality.

6.5 Risk Implication

None
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6.6 Comments from Senior Management
6.6.1 Director: Community and Protection Services

Supported
6.6.2 Chief Financial Officer

Supported

6.6.3 Director: Infrastructure Services

Supported

6.6.4 Director: Corporate Services

Supported

6.6.5 Director: Planning and Economic Development

Supported

6.6.6 Comments from the Municipal Manager

Supported

ANNEXURES
Performance Agreements 2021/22 for:

o Geraldine Mettler- Municipal Manager (Annexure 1);

o Kevin Carolus — Chief Financial Officer (Annexure 2);

) Annalene de Beer- Director: Corporate Services (Annexure 3);

) Anthony Barnes- Director: Planning and Economic Development (Annexure 4);
) Deon Louw- Director: Infrastructure Services (Annexure 5); and

) Gary Boshoff — Director: Community and Protection Services (Annexure 6).

FOR FURTHER DETAILS CONTACT:

NAME Shireen De Visser

PosITION Senior Manager: Governance

DIRECTORATE Municipal Manager

CONTACT NUMBERS 021 808 8035

E-MAIL ADDRESS shireen.devisser@stellenbosch.gov.za
REPORT DATE 06 July 2021
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PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN
STELLENBOSCH MUNICIPALITY HEREBY REPRESENTED BY:

THE EXECUTIVE MAYOR
Clir Adv Gesie Van Deventer
(herein and after referred as Employer)

AND

MUNICIPAL MANAGER
Ms Geraldine Mettler
(herein and after referred as Employee)

FOR THE FINANCIAL YEAR:

01 JULY 2021 ~ 30 JUNE 2022

Mypicigal Manager Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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1. INTRODUCTION

1.1 The Employer, duly represented by Clir Adv Gesie Van Deventer, in her capacity
as the Executive Mayor has entered info a confract of employment with the
Employee, Ms Geraldine Mettler, in terms of section 57(1}{a) of the Local
Government: Municipal Systems Act 32 of 2000 {"the Systems Act"). The
Employer and the Employee are hereinafter referred as “the Parties”;

1.2 Section 57(1)(b) of the Systems Act, read with the Confract of Employment
concluded between the parties, requires the Parties to conclude an annual
performance agreement;

1.3 The Parties wish to ensure that they are clear about the goals 1o be achieved,
and secure the commitment of the Employee to a set of outcomes that will
promote local government policy goals;

1.4 The Parties wish to ensure that there is compliance with Sections 57(4B) and
57(5) of the Systems Act;

1.5 In this Agreement, the followings terms will have the meaning ascribed thereto:

1.5.1 “this Agreement” — means the performance agreement between
the Employer and the employee and the Annexures thereto;

1.5.2 “the Executive Mayor" — means the Executive Mayor elected in
terms of Section 55 of the Local Government: Municipal Structures
Act 117 of 1998 ("the Structures Act”) as represented by its
chairperson, the Executive Mayor;

1.5.3 “the Employee” means the Municipal Manager appointed in terms
of Section 54 (A) and 56 of the Systems Act;

1.5.4 “the Employer" means Stellenbosch Municipality; and
1.5.5 “the Parties” means the Employer and Employee.
2. PURPOSE OF THIS AGREEMENT
2.1 To comply with the provisions of Section 57(1)(b). (4B) and (5) of the Systems

Act as well as the Contract of Employment entered into between the Parties;

2.2 To specify objectives and targets established for the Employee and to
communicafe to the Employee the Employer's expectations of the Employee's
performance targets and accountabilities;

2.3 To specify accountabilities as set out in the Performance Plan (Annexure A);

2.4 To monitor and measure performance against set targeted outputs and
outcomes;

2.5 To establish a transparent and accountable working relationship;

.......... L I C)qu

icioal Manager Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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2.6 To appropriately reward the employee in accordance with section 11 of this
agreement; and

2.7 To give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 01 July 2021 and will remain in force until
30 June 2022 where-after a new Performance Agreement shall be concluded
between the parties for the next financial year or any portion thereof:

3.2 The Parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by not later than 315t of July of the succeeding
financial year;

3.3 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason; and

3.4 The content of this Agreement may be revised at any time during the
abovementioned period to determine the current applicability of the matters
previously agreed upon.

4. PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) sets out —
4.1.1 The performance objectives and targets that must be met by the
Employee;
4,1.2 The time frames within which those performance objectives and

targets must be met; and

4.1.3 The core competency requirements (Annexure B — definitions) as the
management skills regarded as critical to the position held by the
Employee.

4.2 The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include:

4.2.1 Key objectives that describe the main tasks that need to be done:

4.2.2 Key performance indicators (KPIs) that provide the details of the
evidence that must be provided to show that a key objective has
been achieved;

4.2.3 Target dates that describe the timeframe in which the targets must
be achieved; and

i Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer




Page 89

Performance Agreement  2021/22

28
e

4.2.4 Weightings showing the relative importance of the key objectives to
each other.

4.3 The Personal Development Plan (Annexure C) sets out the Employee's personal
development requirements in line with the objectives and targets of the
Employer; and

4.4 The Employee's performance will, in addition, be measured in terms of
conftributions to the goals and strategies set out in the Employer's Integrated
Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system
that the Employer adopted for the employees of the Employer;

5.2 The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the employees and service providers to perform to the
standards required;

53 The Employer will consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

5.4 The Employee undertakes to actively focus on the promotion and
implementation of the Strategic Focus Areas (SFAs) (including special projects
relevant fo the employee's responsibilities) within the local government
framework;

5.5 The criteria upon which the performance of the Employee shall be assessed
shall consist of two components, SFAs and Competency Framework
requirements as per the Local Government: Regulations on Appointment and
Conditions of Employment of Senior Managers, both of which shall be
contained in the Performance Agreement;

5.6 The Employee’s assessment will be based on his performance in terms of the
outputs / outcomes (KPIs) identified as per aftached Performance Plan
(Annexure A}, which are linked to the SFAs applicable to the Employee, and will
constitute 80% of the overall assessment result as per the weightings agreed to
between the Employer and Employee.

Table 1: Strategic Focus Areas

Strategic Focus Areas

SFA 1 - Valley of Possibility

SFA 2 - Green and Sustainable Valley
SFA 3 - Safe Valley

SFA 4 - Dignified Living

SFA 5 - Good Governance and Compliance

M&ﬁ&ol Manager Executive Mayor:

Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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5.7 The competency requirements for senior managers as per Regulation 9 of Local
Government: Regulations on Appointment and Conditions of Employment of
Senior Managers will make up the other 20% of the Employee’'s assessment
score. The competencies will be assessed every six (6) months (January and
July).

Table 2: leading and Core Competencies
Leading and Core Competencies

e Impact and influence
o i e Institutional performance management
1. Strategic direction and leadership ) i
* Strategic planning and management

e Organisational owareness

« Human capital planning and development
« Diversity management

2, People management i
e Employee relations management
* Negotiation and dispute management
= Programme and project planning and
3 Programme and project implementation
’ management » Service delivery management

= Program and project monitoring and evaluation

» Budget planning and execution
4, financial management » Financial strategy and delivery
« Financial reporting and delivery
= Change vision and strategy
S, Change leadership » Process design and improvement
¢« Change impact monitoring and evaluation
= Policy formulation
é. Governance leadership ¢ Risk and compliance management
¢ Cooperative governance

7. Moral competence » Core Competency
8. Planning and organising e Core Competency
9. Analysis and innovation = Core Competency

Knowledge and information

10. » Core Competency
management
11. Communication * Core Competency
12. Results and quality focus » Core Competency
6. PERFORMANCE ASSESSMENT

6.1 The Performance Plan {Annexure A) to this Agreement sets out —

6.1.1 The standards and procedures for evaluating the Employee’s
performance; and

6.1.2 The intervals for the evaluation of the Employee's performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee's performance at any stage while the contract
of employment remains in force:

oyl
Municibal Manager Executive Mayor:

Ms Geraldine Mettler Clir Adv Gesie Van Deventer




®
R
0332‘

Page 91

Performance Agreement 2021/22

6.3

6.4

6.5

6.6

6.7

6.8

Personal growth and development needs identified during any performance
review discussion must be documented in a Personal Development Plan as well
as the actions agreed to and implementation must take place within set time
frames;

The Employee's performance will be measured in terms of contributions to the
goals and strategies set out in the Employer's Integrated Development Plan
(IDP) as described in 6.6 - 6.12 below:;

The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

Assessment of the achievement of results as outlined in the performance plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the extent
to which the specified standards or performance targets have been
met and with due regard to ad-hoc tasks that had to be performed
under the KPI;

6.6.2 A ratfing on the five-point scale shall be provided for each KPI or
group of KPIs which will then be multiplied by the weighting fo
cdlculate the final score;

6.6.3 The Employee will submit his self-evaluation to the Employer prior to
the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the KPI
will not be considered during the evaluation. The employee should
provide sufficient evidence in such instances: and

6.6.5 An overall score will be calculated based on the total of the scores
calculated above.

Assessment of the Competencies:

6.7.1 Each Competency shall be assessed in terms of the description
provided in (Annexure B);

6.7.2 A rating shall be provided for each Competency which will then be
multiplied by the weighting to calculate the final score: and

6.7.3 An overall score will be calculated based on the total of the scores
cdlculated above.

Overall rating

6.8.1 An overdll rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and

Munisipdl Manager Executive Mavyor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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6.8.2 Such overdll rating represents the outcome of the performance
appraisal.

6.9 The assessment of the performance of the Employee will be based on the
following rating scales for SFAs and Competencies respectively:

6.9.1 Rating scale for SFAs - as mentioned in paragraph 5.4:

Table 3: Performance raling scale

Terminology Description

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Outstanding Employee has achieved above fully effective results against all
performance performance criteria and indicators as specified in the PA and
Performance plan and maintained this in all areas of
responsibility throughout the yearr.

Performance is significantly higher than the standard expected
Performance in the job. The appraisal indicates that the Employee has
4 slgnificantly above  achieved above fully effective results against more than half of
expectations the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully

3 Fully effective achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Performance is befow the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and indicators as specified in
the PA and Perfoermance Plan.

2 Not tully effective

Performance does not meet the standard expected for the job.
The review/assessment indicates that they employee has
achieved below fully effective results against almost all the

Unacceptable performance criteria and indicators as specified in the PA and

performance Performance Plan. The employee has failed to demonsirate
the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

6.9.2 Rating scale for Competencies -as mentioned in paragraph 5.7:

Table 4: Rating scale for Compefencies
Level | Achievement Levels | Description

Has a comprehensive understanding of local government
5 Superior operations, critical in shaping strategic direction and change,
develops, and applies comprehensive concepts and methods

Develops and applies complex concepts, methods and
understanding.

4 Advanced i . i
Effectively directs and leads a group and executes in-depth
analyses
MuanEi IMcnoger . Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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6.10

6.11

6.12

7.1

7.2

7.3

W

Level | Achievement Levels Description

Develops and applies more progressive concepts, methods
3 Competent and understanding. Plans and guides the work of others and
executes progressive analyses

Applies basic concepts, methods, and understanding of local
2 Basic govemnment operations, but requires supervision and
development intervention

Applies little to no basic concepts, methods, and

1 Sub Standard 2 X
understanding of local government operations.

For purposes of evaluating the performance of the Employee for the year-end
reviews, an evaluation panel constituted of the following persons will be
established-

6.10.1 Executive Mayor;
6.10.2 Mayor from another municipality;

6.10.3 Chairperson of the Performance Audit Committee or in his/her
absence thereof, the Chairperson of the Audit Committee; and

6.10.4 The Member of the Mayoral Committee (Portfolio Chairperson).

6.10.5 A Member of a ward committee as nominated by the Executive
Mayor.

The Executive Mayor will evaluate the performance of the Employee as at the
end of the 1, and 3 quarters; and

The Executive Mayor will give performance feedback to the Employee within
five (5) working days after each quarterly and annual assessment meeting.

SCHEDULE FOR PERFORMANCE REVIEWS

The performance of the Employee in relation to his performance agreement
shall be reviewed on the following dates.

Table 5: Schedule for performance reviews
Quarter Review Period | Review to be completed by

1 July - September October / November 2021 (Informal)
October - December January / February 2022 (Formal)
January - March April / May 2022 (Informal)

AW N

April - June After the receipt of the AG's Management Report

The Employer shall keep a record of the mid-year and year-end assessment
meetings;

Performance feedback shall be based on the Employer’s assessment of the
Employee's performance;

Muritsigal Manager Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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74 The Employer will be entitled to review and make reasonable changes to the
provisions of Annexure A from time to time for operational reasons. The

Employee will be fully consulted before any such change is made; and

7.5 The Employer may amend the provisions of Annexure A whenever the
performance management system s adopted, implemented, and/or
amended as the case may be. in that case, the Employee will be fully consulted
before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

8.1 The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such Plan may be implemented and/or amended as
the case may be after each assessment. In that case, the Employee will be fully
consulted before any such change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shail-

9.1.1 Create an enabling envionment to facilitate effective
performance by the employee;

9.1.2 Provide access to skills development and capacity building
opportunities;

92.1.3 Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
performance of the Employee;

9.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him to meet the
performance objectives and targets established in terms of this
Agreement,

10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising
of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee's
functions;

10.1.2 Commit the Employee to implement or to give effect to a decision
made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

W’ ............................. Yo A
Munigipal Manager Executive Mayor:

Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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10.2  The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in clause 12.1 as soon
as is practicable to enable the Employee to take any necessary action with
delay.

11. REWARD

11.1  The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance:

1.2 The payment of the performance bonus is determined by the performance
score obtained during the 4t quarter and as informed by the quarterly
performance assessments;

11.3 A performance bonus of between 5% to 14% of the dall- inclusive annual
remuneration package may be paid to the Employee in recognition of
outstanding performance to be constituted as follows:

Table é: Performance bonus calculations

Performance Rating i Bonus Calculation
0% - 64% Poor Performance 0% of fotal package
65% - 69% Average Performance 5% of total package
70% - 74% Fair Performance 9% of total package
75% - 79% Good Performance 11% of fotal package
80% - 100% Excellent Performance 14% of total package

11.4  Inthe event of the Employee terminating his services during the validity period
of this Agreement, the Employee’s performance will be evaluated for the
portion during which he was employed and he will be entitled to a pro-rata
performance bonus based on his evaluated performance for the period of
actual service; and

11.5  The Employer will submit the total score of the annual assessment and of the
Employee, to full Council for purposes of recommending the bonus allocation.

12. MANAGEMENT OF EVALUATION OUTCOMES

121 Where the Employer is, any time during the Employee’s employment, not
safisfied with the Employee's performance with respect to any matter dealt with
in this Agreement, the Employer will give notice to the Employee to attend a
meeting;

122 The Employee will have the opportunity at the meeting to satisfy the Employer
of the measures being taken to ensure that his performance becomes
satisfactory and any programme, including any dates, for implementing these
measures;

12.3  Where there is a dispute or difference as to the performance of the Employee
under this Agreement, the Parties will confer with a view to resolving the dispute
or difference; and

L
Municigal Manager Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesle Van Deventer
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12.4

13.

13.1

13.2

13.3

14.

14.1

14.2

MW&I Manager

In the case of unacceptable performance, the Employer shall -

12.4,1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

12.4.2 After appropriate performance counselling and having provided
the necessary guidance and/or support as well as reasonable time
for improvement in performance, the Employer may consider steps
to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.

DISPUTE RESOLUTION

In the event that the Employee is dissatisfied with any decision or action of the
Employer in terms of this Agreement, or where a dispute or difference arises as
to the extent to which the Employee has achieved the performance objectives
and targets established in terms of this Agreement, the Employee may within 3
(three) business days, meet with the Employer with a view to resolving the issue.
The Employer will record the outcome of the meeting in writing;

If the Parfies cannot resolve the issues within 10 (ten) business days, an
independent arbitrator, acceptable to both parties, shall be appointed to
resolve the matter within 30 (thirty) business days: and

In the event that the mediation process contemplated above fails, the relevant
clause of the Conftract of Employment together with the relevant laws and
regulations shall apply.

GENERAL

The contents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the public by the Emplovyer,;
and

Nothing in this agreement diminishes the obligations, duties, or accountabilities
of the Employee in terms of his contract of employment, or the effects of
existing or new regulations, circulars, policies, directives, or other instruments.

Ms Geraldine Mettler Clir Adv Gesie Van Deventer

13
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fod. ’
Thus, done and signed at (C‘{' on the (9’ day of 5 dﬂd/’
e

MUNICIEAL MANAGER

[ e

on the

7

Thus, done and sighed at day of

EXECUTIVE MAYOR AS‘ WITNESSES:

.............. L SN

Munigipd! Manager Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
14
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MUNICIPAL MANAGER

W

Muhicibal Manager
Ms Geraldine Metiler

+

STELLENBOSCH

STELLENBOSCH ¢ PNIEL ¢« FRANSCHHOEK

MUNISIPALITEIT ¢« UMASIPALA » MUNICIPALITY

Annexure A
Performance Plan

Executive Mayor:
Clir Adv Gesie Van Deventer
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The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within

a specific timeframe; and
b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,

R21 of 2014.
KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for 80% (eighty percent) of the fotal employee assessment score.

Part 1: Implementation of Service Delivery and Budget Implementation Plan (80%)

MUNICIPAL MANAGER

9 g Service Delivery and Budget
Indicator = Baseline 3 i lan g
i = SDBIP 2021/22
R;'?';/o S"::‘:ﬂ'?s';;‘;us (Activity / Project / Programme Unit of Measurement £ | (Actual ?aYreg; 2021/22 | & ( /22)
: / Key Initiative) S | 2019/20) “ 5
2 | 5
[T
o H
SFA 5: Good Effective Management and Percentage of indicators of the £ 80% per '
TBC Governance Functional Supervision of the Director: Corporate Services § | 50.27% on;u?m 80% 5 80% . 80% 80% 80% 5
and Compliance  Director: Corporate Services achieved, measured quarterly 8 |
o
SFA 5: Good Effective Management and Percentage of indicators of the Chief  E 80% per
TBC Governance Functional Supervision of the Financial Officer achieved, f_, 85.72% an:u?m 80% 5 80% 80% 80% 80% 5
and Compliance  Chief Financial Officer measured quarterly 3

Executive Kayor:

Munitsipdl Manager
Ms Geraldine Mettler ClIr Adv Gesie Van Deventer
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IDP/
Ref No.

B8C

TBC

TBC

TBC

TBC

KPI058

Strategic Focus
Area (SFA)

SFA 5: Good
Governance
and Compliance

SFA 5: Good
Governance
and Compliance

SFA 5: Good
Governance
and Compliance

SFA 5: Good
Governance
and Compliance

SFA 5: Good
Governance
and Compliance

SFA 5: Good
Governance
and Compliance

Ei Mo
Muniel | Manager

Indicator
(Activity / Project / Programme
/ Key Initiative)

Effective Management and
Functional Supervision of the
Director: Planning and
Economic Development

Effective Management and
Functional Supervision of the
Director: Infrastructure Services

Effective Management and
Functional Supervision of the
Director;: Community and
Protection Services

Effective Management and
Functional Supervision of the
Chief Audit Executive

Effective Management and
Functional Supervision of the
Senior Manager: Governance

Employment equity
appointments made within the
financial year in the three
highest levels of management

Ms Geraldine Mettler

MUNICIPAL MANAGER

Unit of Measurement

Percentage of indicators of the
Director: Planning and Economic
Development achieved, measured
quarierly

Percentage of indicators of the
Director: Infrastructure Services
achieved, measured quarterly

Percentage of indicators of the
Director: Community and Protection
Services achieved, measured
quarterly

Percentage of indicators of the Chief
Audit Executive achieved, measured
quarterly

Percentage of indicators of the
Senior Manager: Governance
achieved, measured quarterly

Percentage of employment equity
appointments made within the
financial year in the three highest
levels of management, measured by
30 June

Indicator type

Outcome Outcome Outcome OQutcome OQutcome

Quicome

Baseline
(Actual
2019/20)

55.76%

43.75%

57.14%

93.33%

92.86%

66.67%

5 Year
Target

80% per
annum

80% per
annum

80% per
annum

80% per
annum

80% per
annum

60% per
annum

2021/22

80%

80%

80%

80%

80%

60%

Funding Source

SM M SM SM

M

80%

80%

80%

80%

N/A

Service Delivery and Budget
Implementation Plan
(SDBIP 2021/22)

80%

80%

80%

80%

80%

N/A

Executive Mayor:

80% 80%
80% 80%
80% 80%
80% 80%
80% 80%
N/A 60%

Clir Adv Gesie Van Deventer
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MUNICIPAL MANAGER
I Service Delivery and Budget
. Implementation Plan

Baseline (SDBIP 2021/22)
(Actual 2021/22 e

2019/20)

Indicator
(Activity / Project / Programme Unit of Measurement
/ Key Initiative)

IDP/ Strategic Focus
Ref No. Area (SFA)

Indicator type
Funding Source

SFA 5: Good Revised Risk-Based Audit Plan - . 5
kP62 Govemance  (RBAP) submitted o the Audit 1 oo O Revised RBATSs suomitied g, 1 aper S ONA NA O NA 1 a
and Compliance Committee Y o]
SFA 5: Good AGSA Audit Action Plan (AAP) Number of AGSA Audit Action Plans 5 1 per
KPI063 Governance submitted to the Audit submitted to the Audit Committee by % 1 P 1 s N/A N/A 1 N/A &
- - annum
and Compliance Committee 28 February ¢}
SFA 5: Good | Revised Strategic Risk Register Number of Revised Sirategic Risk 5 loer |
KPI064 Governance (SRR} submitted to the Risk Registers submitted to the Risk % 1 onr'?um ; 1 5 N/A N/A N/A 1 4
and Compliance  Management Committee Management Committee by 30 June O d
SFA 5: Good . =] ; 1
Draft Infegrated Development Number of Draft IDPs submitted to a 1per | s
KPID67  Govemnance — p,ninp) submitted fo Council  Council by 31 March 5 ‘ annum | ! a  NA Ay ! N/A $
and Compliance o |
SFA §: Good IDP / Budget / SDF time Number of IDP / Budget / SDF fime =) 1 per
KPI070 Governance schedule (process plan) schedules (process plan) submitted % 1 onﬁum 1 E 1 N/A N/A N/A 4
and Compliance  submitted to Council to Council by 31 August O
SFA 5: Good Performance agreements 5
TBC Governance  signed with all identified Number of performance agreements IR ; “PEt 7 S 7 N/A N/A N/A 2
" signed by 31 August = annum
and Complionce  personnel ‘ o
SFA 5: Good Conduct formal performance Number of formal performance =) 14 per
TBC Governance evaluations with all identified evaluations conducted with all % 14 P 14 E N/A N/A 14 N/A 2
- N . annum
and Compliance  personnel identified personnel by 28 February (@)
SFA 5: Good e . . 5
BC Govemance Facilitation of Siral‘e_g|c Numk:’>er of S'rfgfeglc Management I 8 20 per 20 5 5 5 ] 5 5 2
. Management Meetings Meetings facilitated per month 2 annum
and Compliance O i

N o\

Municipal Manager Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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o8

MUNICIPAL MANAGER

v 5 Service Delivery and Budget
indlicator g . § Implementation Plan
4 1
o SDBIP 2021/22
S":::g"(:sizjus (Activity / Project / Programme Unit of Measurement -g (Actual ?aYreg; 2021/22 ‘3, ( /22)
/ Key Initiative) S | 2019/20) by s
° c
£ =
SFA 5: Good . . Percentage of Directors Forum 3 |
Implementation of Directors A a 80% per o
TBC Governance Forum resolutions Resolutions implemented, measured 5 annum 80% 80% 80% 80%
and Complionce quarterly o
SFA 5: Good Spend the Office of the Percentage of approved Capital 5 90% per
TBC Governance Municipal Manager approved Budget of the Office of the Municipal 2 on:mLFJ)m 10% 30% 60% 90%
and Compliance  Capital Budget Manager actually spent by 30 June =
SFA 5: Good - 5
o o e
and Compliance 9 9 P Y Y (o] i
IRC é@gir%%?:i Evaluation of the Departmental Number of Departmental Risk _.3__ 2 per s N/A 1 N/A 1
. h N 5 3
and Compliance Risk Register Registers evaluated by 31 May 3 annum (1) (2)
SFA 5: Good . . . . 5
Implementation of Council Percentage of Council resolutions e 70% per
TBC Governcu:}ce resolutions implemented measured quarterly 2 annum A & U0 Ay
and Compliance o
SFA 5: Good Attendance of quarterly Number of quarterly OHS meetings "g 4 per 1 1 1 1
TBC Governance Occupation Health and Safety attended by the Director or 5 cnﬁum ?, m 2) (3) (4)
and Compliance  {OHS) meetings secondee (o}
o
SFA 5: Good Implementation of the Percentage of the Directorate’s £ 100%
TBC Governance Directorate’s actions as perthe  actions as per the AGSA Audit Action § per N/A N/A 50% 100%
and Compliance  AGSA Audit Action Pian Plan implemented by 30 June 8 annum
Total 80

Al o

Muhicigal Manager Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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Part 2: Competency Requirements (20%)

b2

2.2

2.3

2.4

2.5

2.6

27

2.8

2.9

2.10

211

2.12 | Results and quality focus | 1.67%
Total | 20% ’

Leading and Core

Competencies

Strategic direction and
leadership

People management

Programme and project
management

Financial management
Change leadership
Governance leadership
Moral competence
Planning and organising
Analysis and innovation

Knowledge and information
management

Communication

Munis I Manager
Ms Geraldine Mettler

(January)
1st Assessment

(July) |
Final Assessment |

20

Weights

1.66%

1.66%

1.66%

1.66%
1.67%
1.67%
1.67%
1.67%

1.67%

1.67%

1.67%

Comments

Executive Mayor:
Clir Adv Gesie Van Deventer
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Annexure B
Competency Framework

MUNICIPAL MANAGER

G @)\
Mutiefoal Manager Executive Mayor:

Ms Geraldine Mettler ClIr Adv Gesie Van Deventer
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| CLUSTER:
| COMPETENCY NAME :

= Understand Institutional and departmental
strategic objectives, but

= lacks the ability to inspire others to achieve
set mandate.

= Describe how specific tasks link to
institutional strategies but has limited
influence in directing a strategy.
Has a basic understanding of institutional
performance management, but lacks the
ability to integrate systems into a collective
whole.

= Demonsirate basic understanding of key
decision making.

M

Municipgl Manager
Ms Geraldine Mettler

BASIC

- LEADING COMPETENCIES

Strategic Direction and Leadership

COMPETENT

Give direction to a team in realising
the institution’s strategic mandate and
set objectives.

= Has a positive impact and influence
on the morale, engagement and
participation of feam members.

» Develop action plans to execute and
guide strategy.

» Assist in defining performance
measures to monitor the progress and
effectiveness of the institution.

= Displays an awareness of institutional
structures and political factors.

» Effectively communicate barriers to
execution to relevant parties.

» Provide guidance to all stakeholders in .

the achievement of the sirategic
mandate.

o Understand the aim and objectives of
the institution and relate it to own
work.

Provide and direct a vision for the institution, and inspire and deploy others fo deliver on the strategic Institutional mandate.

Evaluate all activities fo determine value
and alignment to strategic intent.

» Display in-depth knowledge and
understanding of strategic planning.

»  Align strategy and goals across all
functional areas.

» Actively define performance measures fo

monitor the progress and effectiveness of
the institution.

» Consistently challenge strategic plans {o
ensure relevance.

= Understand institutional structures and
political factors, and the consequences of
actions.

» Empower others to follow the strategic
direction and deal with complex
situations.

Guide the institution through complex and
ambiguous concern.

» Use understanding of power relationships
and dynamic tensions among key players

22

SUPERIOR

Structure and position the institution to local
government priorities.

Actively use in-depth knowledge and
understanding to develop and implement a
comprehensive institutional framework.

Hold self-accountable for strategy execution
and results.

Provide impact and influence through
building and maintaining strategic
relationships.

Create an environment that facilitates loyalty
and innovation. Display a superior level of self-
discipline and integrity in actions.

Integrate various systems into a collective
whole to opfimise institutional performance
management.

Uses understanding of competing interests to
maneuver successfully fo a win/win outcome.

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : ~ Strategic Direction and Leadership

COMPETENCY DEFINITION : ~ Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional mandate.
S LR i) i ACHIEVEMENT LEVELS

ADVANCED SUPERIOR
‘to frame communications and develop
strategies, positions and alliances.

COMPETENT

m a
Municipll Manager Executive Mayor:

Ms Geraldine Mettler Clir Adv Gesie Van Deventer

23
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

» Participate in team goalsetting and
problem solving.

I » Interact and collaborate with people of
diverse backgrounds.

= Aware of guidelines for employee
development, but requires support in
implementing development inifiatives.

1]

Munisipdl Manager
Ms Geraldine Mettler

LEADING COMPETENCIES

People Management

COMPETENT

Seek opportunities to increase team
confribution and responsibility.

Respect and support the diverse nature
of others and be aware of the benefits
of a diverse approach.

Effectively delegate tasks and empower
others o increase contribution and
execute functions optimally.

Apply relevant employee legislation
fairly and consistently.

Effectively identify capacity
requirements to fulfill the strategic
mandate.

ACHIEVEMENT LEVELS

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture relationships in order to achieve
institutional objectives.

ADVANCED

Identify ineffective team and work
processes and recommend remedial
interventions.

Recognise and reward effective and
desired behavior.

Provide mentoring and guidance to
others in order fo increase personal
effectiveness.

Identify development and learning
needs within the team.

Inspire a culture of performance
excellence by giving positive and
constructive feedback to the team.
Achieve agreement or consensus in
adversarial environments,

Lead ond unite diverse teams across
divisions o achieve institutional
objectives.

24

SUPERIOR

Develop and incorporate best practice people
management processes, approaches and tools
across the institution.

Foster a culture of discipline, responsibility and
accountability.

Understand the impact of diversity in
performance and actively incorporate a
diversity strategy in the institution.

Develop comprehensive integrated strategies
and approaches to human capital
development and management.

Actively idenfify tfrends and predict capacity
requirements to facilitate unified transition and
performance management.

........ CD

Executive Mayor:
Clir Adv Gesle Van Deventer
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CLUSTER : ' LEADING COMPETENCIES

COMPETENCY NAME : ‘ Programme and Project Management

. Able to understand program and project management methodology; plan, manage, monitor and evaluvate specific activities in order to deliver on set
i objectives.

COMPETENCY DEFINITION :

COMPETENT

ADVANCED

SUPERIOR

Initiate projects after approval from
higher authorities.

Understand procedures of program and
project management methodology,
implications and stakeholder
involvement.

Understand the rational of projects in
relation to the institution's strategic
objectives.

Document and communicate factors
and risk associated with own work.

Use results and approaches of
successful project implementation as
guide.

G

Munieipal Manager
Ms Geraldine Mettler

Establish broad stakeholder involvement
and communicate the project status
and key milestones.

» Define the roles and responsibilities of the

project tfeam and create clarity around
expectations.

Find a balance between project
deadline and the quality of deliverables.

identify appropriate project resources to
facilitate the effective completion of the
deliverables.

Comply with statutory requirements and
apply policies in a consistent manner.

Monitor progress and use of resources
and make needed adjustments to
fimelines, steps and resource allocation.

Manage mulitiple programs and
balance priorities and conflicts
according to institutional goals.

Apply effective risk management
strategies through impact assessment
and resource requirements.

Modify project scope and budget
when required without compromising
the quadlity and objectives of the
project.

Involve top-level authorities and
relevant stakeholders in seeking project
buy-in.

Identify and apply contemporary
project management methodology
Influence and motivate project team
to deliver exceptional results.
Monitor policy implementation and
apply procedures to manage risks.

25

Understand and conceptualise the long-term
implications of desired project outcomes.

Direct a comprehensive strategic macro and micro
analysis and scope projects accordingly to realise
institutional objectives.

Influence people in positions of authority o implement
outcomes of projects

Lead and direct franslation of policy into workable |
action plans

Ensures that programs are monitored to track progress
and optimal resource utilisation, and that adjustments
are made as needed.

........ @\

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

» Display an awareness of change
interventions and the benefits of
transformation initiatives.

= Able to identify basic needs for change.

» Identify gaps between the curent and
desired state.

» ldentify potential risk and challenges to
transformation, including resistance to
i change factors.
» Participate in change programs and
piloting change interventions.

= Understand the impact of change

interventions on the institution within the

broader scope of local government.

nen

Municipal Manager
Ms Geraldine Mettler

LEADING COMPETENCIES

Change Leadership

Able to direct and initiate institutional fransformation on all levels in order to successfully drive and implement new initiatives and deliver professional

COMPETENT

Perform an analysis of the change
impact on the social, political and
economic environment.

Maintain calm and focus during
change.

Able to assist team members during
change and keep them focused on
the deliverables.

»  Volunteer to lead change efforts
outside of own work feam.

*  Able to gain buy-in and approval for
change from relevant stakeholders.

»  |dentify change readiness levels and
assist in resolving resistance to change
factors.

Design change interventions that are
aligned with the institution’s strategic
objectives and goals.

ADVANCED

Actively monitor change impact and
results and convey progress to relevant
stakeholders.

Secure buy-in and sponsorship for change
initiatives.

Continuously evaluate change strategy
and design and infroduce new
approaches to enhance the institution's
effectiveness.

Build and nurture relationships with various
stakeholders to establish strategic allionce
in facilitating change.

Take the lead in impactful change
programmes.

Benchmark change interventions against
best change practices.

Understand the impact and psychology of
change and put remedial interventions in

place to facilitate effective fransformation.

Take calculated risk and seek new ideas
from best practice scenarios and identify
the potential for implementation.

26

SUPERIOR

Sponsor change agents and create a network of
change leaders who support the intervenfions.

» Actively adapt current structures and processes
to incorporate the change interventions.

» Mentor and guide team members on the effects
of change, resistance factors and how to
integrate change.

= Motivate and inspire others around change
initiatives.

..... o

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : Financial Management

| Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurement processes in
accordance with recognised financial practices. Further to ensure that all financial fransactions are managed in an ethical manner

COMPETENCY DEFINITION :

Understand basic financial concepts
and methods as they relate to
institutional processes and activities

Display awareness into the various
sources of financial data, reporting
mechanisms, financial governance,
processes and systems

Understand the importance of financial
accountability

Understand the importance of asset
confrol.

S om
Municigal Manager
Ms Geraldine Mettler

COMPETENT

Exhibit knowledge of general financial
concepts, planning, budgeting and
forecasting and how they interrelate

> Assess, identify and manage financial

risks.

Assume a cosi-saving approach to
financial management.

Prepare financial reports based on
specified formats.

Consider and understand the financial
implications of decisions and
suggestions.

Ensure that delegation and instructions
as required by National Treasury
guidelines are reviewed and updated.
Identify and implement proper
monitoring and evaluation practices 1o
ensure appropriate spending against
budget.

ADVANCED

» Take active ownership of planning,

budgeting and forecasting processes
and provides credible answers to
queries within own responsibility.

= Prepare budgets that are aligned to

the strategic objectives of the
institution.

Address complex budgeting and
financial manogement concermns.

Put systems and processes in place to
enhance the quality and integrity of
financial management practices.

» Adbvise on policies and procedures

regarding asset control.

» Promote National Treasury's regulatory
framework for Financial Management.

27

SUPERIOR

Develop planning tools to assist in evaluating and
moniforing future expenditure frends.

Set budget frameworks for the institution.

Set strategic direction for the institution on
expenditure and other financial processes.

Build and nurture partnerships to improve financial
management and achieve financial savings.

Actively identify and implement new methods to
improve asset control.

Display professionalism in dealing with financial data
and processes.

...... Ch

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : Governance Leadership

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of
governance practices and obligations. Further, able to direct the conceptuadlisation of relevant policies and enhance cooperative governance
relationships.

COMPETENCY DEFINITION:

SUPERIOR

COMPETENT ADVANCED

» Display a basic awareness of risk,
compliance and governance factors
but require guidance and
development in implementing such
requirements.

> Understand the structure of = Demonstrate understanding of the

» Display a thorough understanding of
governance and risk and compliance »  Able to link risk inifiatives into key » Demonstrate a high level of commitment in
factors and implement plans to institutional objectives and drivers. complying with governance requirements.
address these.

Identify, analyse and measure risk, = |Implement govemance and compliance strategy to
create valid risk forecasts and map risk ! ensure achievement of institutional objectives within
profiles. the legislative framework.

techniques and processes for
opftimising risk faking decisions within
the insfitution.

cooperative government but requires
guidance on fostering workable
relationships between stakeholders.

*  Apply risk conirol methodology and
approaches to prevent and reduce risk
that impede on the achievement of
institutional objectives.

Able to advise local government on risk
management, best practice interventions and
compliance management.

= Able to forge positive relationships on cooperative
governance level to enhance the effectiveness of
local government.

» Demonstrate a thorough

] understanding of risk retention plans.
» Actively drive policy formulation within |

*» Provide input into policy formulation. the institution to ensure the »  Identify and implement comprehensive

achievement of objectives. risk management systems and ]

processes.
» Implement and monitor the formulation  ®  Able 1o shape, direct and drive the formulation of

of policies, identify and analyse policies on a macro level.

constraints and challenges with

implementation and provide

recommendations for improvement.

gu G

........................... v

Municial Manager
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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CLUSTER : CORE COMPETENCIES

COMPETENCY NAME : i Moral Competence

Able to identify moral triggers, apply reasoning that promotes honesty and integrity and consistently display behavior that reflects moral competence

ACHIEVEMENT LEVELS
i ADVANCED

COMPETENCY DEFINITION :

SUPERIOR

COMPETENT

BASIC

« Redlise the impact of acting with
integrity, but requires guidance and
development in implementing
principles.

» Follow basic rules and regulations of
the institution.

= Able to identfify basic moral situations,
but requires guidance and
development in understanding and
reasoning with moral intent.

Munlcﬁll Manager

Ms Geraldine Mettler

Conduct self in alignment with the
values of local government and the
institution.

Able to openly admit own mistakes
ond weaknesses and seek assistance
from others when unable to deliver.

Actively report fraudulent activity and
corruption with local government.

Understand and honor the confidential
nature of matters without seeking
personal gain.

Able to deal with situations of conflict
of interest promptly and in the best
interest of local government.

Identify, develop and apply measures
of self-correction.

Able to gain trust and respect through
aligning actions with commitments.

Make proposals and recommendations
that are tfransparent and gain the
approval of relevant stakeholders.

Present values, beliefs and ideas that
are congruent with the institution's rules
and regulations.

Takes an active stance against
corruption and dishonesty when
noted.

Actively promote the value of the
institution to internal and external
stakeholders.

Able to work in unity with a feam and
not seek personal gain.

Apply universal moral principles
consistently to achieve moral
decisions.

29

Create an environment conducive of moral
practices.

Actively develop and implement measures 1o
combat fraud and comrruption.

Set integrity standards and shared accountability
measures across the institution to support the
objectives of local government.

Take responsibility for own actions and decisions,
even if the consequences are unfavorable,

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER :

| COMPETENCY NAME :

COMPETENCY DEFINITION :

» Able to follow basic plans and organise
tasks around set objectives.

= Understand the process of planning and
organising but requires guidance and
development in providing detailed and
comprehensive plans.

+ Able to follow existing plans and ensure
that objectives are met.

» Focus on short-term objectives in
developing plans and actions

= Arrange information and resources
required for a task, but require further
structure and organisation.

Munidgﬂl Manager

Ms Geraldine Mettler

CORE COMPETENCIES

Planning and Organising

COMPETENT

Actively and appropriately organise
information and resources required for a
task.

Recognise the urgency and importance
of tasks.

Balance short and long-term plans and
goals and incorporate into the team's
performance objectives.

Schedule tasks to ensure they are
performed within budget and with
efficient use of time and resources.

Measures progress and monitor
performance results.

ADVANCED

Able to define institutional objectives,
develop comprehensive plans, intfegrate
and coordinate activities and assign
appropriate resources for successful
implementation.

Identify in advance required stages and
actions to complete tasks.

Schedule realistic timelines, objectives
and milestones for tasks and projects.

Produce clear, detailed and
comprehensive plans to achieve
institutional objectives.

Identify possible risk factors and design
and implement appropriate contingency
plans.

Adapt plans in light of changing
circumstances.

Prioritise tasks and projects according to
their relevant urgency and importance.

30

Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery and build efficient contingency
plans to manage risk.

SUPERIOR

» Focus on broad strategies and initiatives when
developing plans and actions.

» Able to protect and forecast short, medium and long
term requirements of the institution and local
government.

» Translate policy into relevant projects to facilitate the
achievement of institutional objectives.

......... <

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

» Understand the basic operation of
analysis, but lack detail and
thoroughness.

» Able to balance independent analysis
with requesting assistance from others.

» Recommend new ways to perform tasks
within own function.

= Propose simple remedial interventions
that marginally challenges the status
quo.

» Listen to the ideas and perspectives of
others and explore opportunities to
enhance such innovative thinking.

......... bgm
Municipel Manager

Ms Geraldine Mettler

CORE COMPETENCIES

Analysis and Innovation

COMPETENT

Demonsirate logical problem solving
fechniques and approaches and provide
rationale for recommendations.

Demonsirate objectivity, insight and
thoroughness when analysing problems.

Able to break down complex problems
into manageable parts and identify
solutions.

Consult internal and external
stakeholders on opportunities to improve
processes and service delivery.

Clearly communicate the benefits of new

opportunities and innovative solutions
and stakeholders.

Continuously identify opportunities to
enhance internal processes.

|dentify and analyse opportunities
conducive to innovative approaches
and propose remedial intervention.

ADVANCED

and innovative approaches and
techniques.

Engage with appropriate individuals in
analysing and resolving complex
problems.

Identify solutions on various areas in the

institution.

Formulate and implement new ideas
throughout the institution.

Able to gain approval and buy-in for
proposed interventions from relevant
sTokehoIders._ _

Identify trends and best practices in
process and service delivery and
propose institutional application.

Continuously engage in research to
identify client needs.

31

Coaches team members on analytical

Able to criticdlly analyse information, challenges and trends to establish and implement fact-based solutions that are innovative to improve
institutional processes in order to achieve key strategic objectives

ACHIEVEMENT LEVELS

SUPERIOR

» Demonstrate complex analytical and problem solving
approaches and techniques.

» Create an environment conducive to analytical and

fact-based problem solving.

Analyse, recommend solutions and monitor trends in
key challenges to prevent and manage occurrence.

Create an environment that fosters innovative thinking
and follows a learning organisation approach.

Be a thought leader on innovative customer service
delivery and process optimisation.

Play an active role in sharing best practice solutions
and engage in national and international local
government seminars and conferences.

Executive Mayor:
ClIr Adv Gesie Van Deventer
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

» Collect, categorise and track relevant
information required for specific fasks
and projects.

» Analyse and interpret information to
draw conclusions.

» Seek new sources of information to
increase the knowledge base.

» Regularly share information and
knowledge with internal stakeholders and
team members.

G
Muni)slil Manager

Ms Geraldine Mettler

CORE COMPETENCIES

Knowledge and Information Management

Able to promote the generation and sharing of knowledge and information through various processes and mediq, in order to enhance the collective

knowledge base of local govemment

» Use appropriate information systems and
technology to manage institutional
knowledge and information sharing.

» Evaluate data from various sources and
use information effectively to influence
decisions and provide solutions.

» Actively create mechanisms and
structures for sharing information.

» Use external and internal resources to
research and provide relevant and
cutting-edge knowledge to enhance
institutional effectiveness and efficiency.

ADVANCED

» Effectively predict future information and
knowledge management requirements
and systems.

» Develop standards and processes to
meet future knowledge management
needs.

» Share and promote best-practice
knowledge management across various
institutions.

» Establish accurate measures and
monitoring systems for knowledge and
information management.

» Create a culture conducive of leaming
and knowledge sharing.

» Hold regular knowledge and information
sharing sessions to elicit new ideas and
share best practice approaches.

32

SUPERIOR

» Create and support a vision and culture where team
members are empowered to seek, gain and share
knowledge and information.

» Establish partnerships across local government to
facilitate knowledge management.

» Demonstrate a mature approach.

» Recognise and exploit knowledge points in
interactions with infernal and external stakeholders.

L Cho

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER: CORE COMPETENCIES

COMPETENCY NAME : Communication

Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convey,
persuade and influence stakeholders to achieve the desired outcome.

ACHIEVEMENT LEVELS

COMPETENCY DEFINITION :

COMPETENT ADVANCED SUPERIOR

» Demonstrate an understanding for
communication levers and tools
appropriate for the audience, but
requires guidance in utilising such tools.

» Express ideas to individuals and groups in
formal and informal seftings in a manner
that is interesting and motivating.

s Effectively communicate high-risk and = Regorded as a specialist in negotiations and
sensitive matters to relevant stakeholders. representing the institution.

i i Abl , N N . e
° Express ideas in a clear and focused ° Able fo.unders’rcnd tolerote_and » Develop a well-defined communication e Able to inspire and motivate others through positive
manner, but does not always take the appreciate diverse perspectives, sirate communication that is imoactful and relevant
audience into consideration. aftitudes and beliefs. e - - _ _p ) _ ]
» Adapt communication content and siyle  » Balance political perspectives with = Creates an environment conducive to transparent and
fo suit the audience and facilitate institutional needs when communicating productive communication and critical appreciate

optimal information fransfer. viewpoints on complex issues. conversations,

» Deliver content in a manner that gains

R » Able to effectively direct negotiations
support, commitment and agreement

around complex.

» Disseminate and convey informationand =~ from relevant stakeholders. B
knowledge adequately. = Market and promote the institution to
external stakeholders and seek to * Able to coordinate negotiations at different levels
enhance a positive image of the within local government and externally.
* Compile clear, focused, concise and institution

well-structured written documents.
» Able to communicate with the media

with high levels of moral competence
and discipline.

e e

Municiee! Manager Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

» Understand quality of work but requires
guidance in attending to important
matters.

» Show a basic commitment fo achieving
the correct resulis.

» Produce the minimum level of results
required in the role.

» Produce outcomes that is of a good
standard.

» Focus on the quantity of output but
requires development in incorporating
the quality of work.

#» Produce quality work in general
circumstances, but fails to meet
expectation when under pressure.

........... N\

I Manager
Ms Geraldine Mettler

CORE COMPETENCIES

Results and Quality Focus

COMPETENT

Focus on high-priority actions and does
not become distracted by lower-priority
activities.

Display firm commitment and pride in
achieving the correct results.

Set quality standards and design
processes and tasks around achieving set
standards.

Produce output of high quaility.

Able to balance the quantity and quality
and quality of results in order to achieve
objectives.

Monitors progress, quality of work and use
of resources; provide status updates and
make adjustments as needed.

ADVANCED

Consistently verify own standards and
outcomes to ensure quality output.

Focus on the end result and avoids being
distracted

Demonstrate a determined and
committed approach to achieving results
and quality standards.

Follow task and projects through to
completion.

Set challenging goals and objectives to
self and team and display commitment
to achieving expectations.

Maintain a focus on quality outputs when
placed under pressure.

Establishing institutional systems for
managing and assigning work, defining
responsibilities, fracking, monitoring and
measuring success, evaluating and
valuing the work of the institution.

34

Able to maintain high quality standards, focus on achieving results and objectives while consistently striving to exceed expectations and encourage
others to meet quality standards. Further, to actively monitor and measure results and quality against identified objectives.

ACHIEVEMENT (8%

SUPERIOR

Coach and guide others to exceed quality standards
and results.

Develop challenging, client-focused goals and sets
high standards for personal performance.

Commit to exceed the results and guality standards,
monitor own performance and implement remedial
interventions when required.

Work with team to set ambitious and challenging team
goals, communicafing long- and short term
expectations.

Take appropriate risks to accomplish godals.

Overcome setbacks and adjust action plans o redlise
goals.

Focus people on critical activities that yield a high
impact.

Executive Mayor:
Clir Adv Gesie Van Deventer
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MUNICIPAL MANAGER

Munieipal Manager
Ms Geraldine Mettler

STELLENBOSCH

STELLENBOSCH ¢ PNIEL « FRANSCHHOEK
2000

..... MUNISIPALITEIT « UMASIPALA « MUNICIPALITY

Annexure C:

Personal Development Plan

Executive Mayor:
Clir Adv Gesie Van Deventer
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Suggested
training and / or
development

Skills Performance Gap | Outcomes Expected

Suggested
mode of
delivery

Suggested
Time Frames

Work opportunity
created to practice skill
/ development area

Support Person

activity

Signed and accepted by the Employee

We -

N

Signed by the Executive Mayor on behalf of the Municipality

bﬁcﬂ(__—* JeA

oae 013051

Date: 64/02/:9‘9&4
/7

36
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Perfformance Agreement
2021 - 2022

Chief Financial Officer
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o

PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN
STELLENBOSCH MUNICIPALITY HEREBY REPRESENTED BY:

THE MUNICIPAL MANAGER
Ms Geraldine Mettler
(herein and after referred as Employer)

AND

CHIEF FINANCIAL OFFICER
Mr Kevin Carolus
(herein and after referred as Employee)

FOR THE FINANCIAL YEAR:

01 JULY 2021 - 30 JUNE 2022

Chief Financral Officer Munlsg' | Manager:

Mr Kevin Carolus Ms Geraldine Meftler
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1. INTRODUCTION

1.1 The Employer, duly represented by Ms Geraldine Mettler, in her capacity as the
Municipal Manager has entfered intc a confract of employment with the
Employee, Mr Kevin Carolus, in terms of section 57{1)(a) of the Local
Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) ("the Systems
Act”). The Employer and the Employee are hereinafter referred as “the Parties”;

1.2 Section 57(1){b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the Parties to conclude an annual
performance agreement;

1.3 The Parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of outcomes that will
promote local government policy goals;

1.4 The Parties wish to ensure that there is compliance with Sections 57(4B) and
57(5) of the Systems Act;

1.5 In this Agreement, the followings terms will have the meaning ascribed thereto:

1.5.1 “this Agreement” — means the performance agreement between
the Employer and the employee and the Annexures thereto;

1.5.2 “the Municipal Manager" — means the Municipal Manager of the
Municipality appointed in terms of Section 54{A) of the Systems Act;

1.5.3 "“the Employee"” means the Chief Financial Officer appointed in terms
of Section 56 of the Systems Act;

1.5.4 “the Employer” means Stellenbosch Municipality; and
1.5.5 “the Parties" means the Employer and Employee.
2, PURPOSE OF THIS AGREEMENT
2.1 To comply with the provisions of Section 57(1)(b), (4B) and (5) of the Systems

Act as well as the Contract of Employment entered into between the Parties;

2.2 To specify objectives and targets established for the Employee and to
communicate to the Employee the Employer’s expectations of the Employee’s
performance targets and accountabilities;

2.3 To specify accountabilities as set out in the Performance Plan (Annexure A);

2.4 To monitor and measure performance against set targeted outputs and
outcomes;

2.5 To establish a transparent and accountable working relationship;
2.6 To appropriately reward the employee in accordance with section 11 of this

agreement; and

Chlef Finchcic:l Officer Munh&ol Manager:
Mr Kevin Carolus Ms Geraldine Mettler
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2.7

3.1

3.2

3.3

3.4

4.1

4.2

To give effect to the Employer's commitment fo a performance-orientated
relationship with the Employee in attaining improved service delivery.

COMMENCEMENT AND DURATION

This Agreement will commence on 01 July 2021 and will remain in force until
30 June 2022 where-after a new Performance Agreement shall be concluded
between the parties for the next financial year or any portion thereof;

The Parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by not later than 314 of July of the succeeding
financial year;

This Agreement will ferminate on the fermination of the Employee's contfract of
employment for any reason; and

The content of this Agreement may be revised at any time during the
abovementioned period to determine the current applicability of the matters
previously agreed upon.

PERFORMANCE OBJECTIVES
The Performance Plan {Annexure A) sets out -

4.1.1 The performance objectives and targets that must be met by the
Employee;

4.1.2 The time frames within which those performance objectives and
targets must be met; and '

4.1.3 The core competency requirements (Annexure B — definitions) as the
management skills regarded as crifical to the position held by the
Employee.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include:

421 Key objectives that describe the main tasks that need to be done;

4.2.2 Key performance indicators (KPls) that provide the details of the
evidence that must be provided to show that a key objective has
been achieved;

4,23 Target dates that describe the fimeframe in which the targets must
be achieved; and

4.2.4 Weightings showing the relative importance of the key objectives to
each other.

... N
Chigf Financial Officer Muntsipal Manager:

Mr Kevin Carolus Ms Geraldine Mettler
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4.3 The Personal Development Plan {Annexure C) sets out the Employee’s personal
development requirements in line with the objectives and targets of the
Employer; and

4.4 The Employee's performance wil, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer’s Integrated
Development Plan.

5, PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system
that the Employer adopted for the employees of the Employer;

5.2 The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the employees and service providers to perform to the
standards required;

53 The Employer will consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

54 The Employee undertakes to actively focus on the promotion and
implementation of the Strategic Focus Areas (SFAs) (including special projects
relevant to the employee's responsibilities) within the local government
framework;

5.5 The criteria upon which the performance of the Employee shall be assessed
shall consist of two components, SFAs and Competency Framework
requirements as per the Local Government: Regulations on Appointment and
Conditions of Employment of Senior Managers., both of which shall be
contained in the Performance Agreement;

5.6 The Employee’s assessment will be based on his performance in terms of the
outputs / outcomes (KPis) identified as per attached Performance Plan
{Annexure A), which are linked to the SFAs applicable to the Employee, and will
constitute 80% of the overall assessment result as per the weightings agreed to
between the Employer and Employee.

Table 1: Strafegic Focus Areas

Strategic Focus Areas

SFA 1 - Valley of Possibility

SFA 2 - Green and Sustainable Valley
SFA 3 - Safe Valley

SFA 4 - Dignified Living

SFA 5 - Good Govermnance and Compliance

5.7 The competency requirements for senior managers as per Regulation 9 of Local
Government: Regulations on Appointment and Conditions of Employment of
Senior Managers will make up the other 20% of the Employee’s assessment

’lﬁ'f . = m
Chief Financial Officer Muhrgg' al Manager:

Mr Kevin Carolus Ms Geraldine Mettler
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score. The competencies will be assessed every six (6) months (January and
July).

Table 2: Leading and Core Competencies

Leading and Core Competencies

¢ Impact and influence
institutional performance management

1. Strategic direction and leadership . .
Strategic planning and management
= Organisational awareness
» Human capital planning and development
o Diversity management
2, People management

o Employee relations management
» Negotiation and dispute management

» Programme and project planning and

; implementation
3. Programme and projec = Service delivery management

management
e Programme and project monitoring and
evaluation

» Budget planning and execution

4. Financial management e Financial strategy and delivery
¢ Financial reporting and delivery
» Change vision and strategy

5. Change leadership » Process design and improvement
« Change impact monitoring and evaluation
s Policy formulation

5. Governance leadership e Risk and compliance management
« Cooperative governance

Moral competence e Core Competency
8. Planning and organising e Core Competency
9. Analysis and innovation o Core Competency
10. Knowledge and information « Core Competency
management
11. Communication « Core Competency
12. Results and quality focus » Core Compeiency
6. PERFORMANCE ASSESSMENT
6.1 The Performance Plan (Annexure A} to this Agreement sets out -
6.1.1 The standards and procedures for evaluating the Employee's

performance; and
6.1.2 The intervals for the evaluation of the Employee's performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee's performance at any stage while the contract
of employment remains in force;

6.3 Personal growth and development needs identified during any performance
review discussion must be documented in a Personal Development Plan as well

AN Y S
Chief Financial Officer Muricigal Manager:
Mr Kevin Carolus Ms Geraldine Mettler
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as the actions agreed to and implementation must take place within set time
frames;

6.4 The Employee's performance will be measured in terms of conftributions to the
godls and strategies set out in the Employer’s Integrated Development Plan
(IDP) as described in 6.6 — 6.12 below;

6.5 The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

6.6 Assessment of the achievement of results as outlined in the performance plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the extent
to which the specified standards or performance targets have been
met and with due regard to ad-hoc tasks that had to be performed
under the KPi;

6.6.2 A rating on the five-point scale shall be provided for each KPl or
group of KPIs which will then be multiplied by the weighting to
calculate the final score;

6.6.3 The Employee will submit his self-evaluation to the Employer prior to
the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the KPI
will not be considered during the evaluation. The employee should
provide sufficient evidence in such instances; and

6.6.5 An overall score will be calculated based on the total of the scores
calculated above.

6.7 Assessment of the Competencies:

6.7.1 Each Competency shall be assessed in terms of the description
provided in {Annexure B);

6.7.2 A rating shall be provided for each Competency which will then be
multiplied by the weighting to calculate the final score; and

6.7.3 An overall score will be calculated based on the total of the scores
calculated above.

6.8 Overall rating

6.8.1 An overall rafing is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and

/ ,
/t\ i E] .. X S—
Chief Financial Officer Munisipdl Manager:

Mr Kevin Carolus Ms Geraldine Mettler
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6.8.2 Such overall rating represents the outcome of the performance

appraisal.

6.9 The assessment of the performance of the Employee will be based on the
following rating scales for SFAs and Competencies respectively:
6.9.1 Rating scale for SFAs - as mentioned in paragraph 5.6:

Table 3: Performance rating scale

Level

Terminology

Outstanding
performance

L]

Performance
4 significantly above
expectations

3 fully effective

2 Not fully effective

Unacceptable
performance

6.9.2

Description

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Employee has achieved above fully effective results against all
performance criteria and indicators as specified in the PA and
Performance plan and maintained this in all areas of
responsibility throughout the year.

Performance is significantly higher than the standard expected
in the job. The appraisal indicates that the Employee has
achieved above fully effective results against more than half of
the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Pian.

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and indicators as specified in
the PA and Performance Plan.

Performance does not meet the standard expected for the job.
The review/assessment indicates that they employee has
achieved below fully effective results against almost all the
performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed o demonstrate
the commitment or ablility to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

Rating scale for Competencies -as mentioned in paragraph 5.7:

Table 4: Rating scale for Competencies

Level Achievement Levels Description
Has a comprehensive understanding of local government
5 Superior operations, critfical in shaping strategic directfion and change,
develops, and applies comprehensive concepts and methods
Develops and applies complex concepts, methods and
understanding.
4 Advanced

Mr Kevin Carolus

Effectively directs and leads a group and executes in-depth
analyses

M

Munieipal Manager:
Ms Geraldine Mettler



Page 130

Performance Agreement  2021/22

Level | Achievement Levels Description

Develops and applies more progressive concepts, methods
3 Competent and understanding. Plans and guides the work of others and
executes progressive analyses

Applies basic concepts, methods, and understanding of local
2 Basic government operations, but requires supervision and
development intervention

Applies little to no basic concepts, methods, and

1 Sub Standard . X
understanding of local government operations.

6.10  For purposes of evaluating the performance of the Employee for the year-end
reviews, an evaluation panel constituted of the following persons will be
established-

6.10.1 Municipal Manager;
6.10.2 Municipal Manager from another municipality;

6.10.3 Chairperson of the Performance Audit Committee or in his/her
absence thereof, the Chairperson of the Audit Committee; and

6.10.4 The Member of the Mayoral Committee (Portfolio Chairperson).

6.11  The Municipal Manager will evaluate the performance of the Employee as at
the end of the 15, and 39 quarters; and

6.12  The Municipal Manager will give performance feedback fo the Employee
within five (5) working days after each quarterly and annual assessment

meeting.
7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of the Employee in relation to his performance agreement

shall be reviewed on the following dates.

Table 5: Schedule for performance reviews

Quarter Review Period Review to be completed by
1 July - September October / November 2021 (Informal)
2 October - December . January / February 2022 (Formal)
3 January - March April / May 2022 (Informal)
4 April - June After the receipt of the AG's Management Report

7.2 The Employer shall keep a record of the mid-year and year-end assessment
meetings;

7.3 Performance feedback shall be based on the Employer's assessment of the
Employee's performance;

7.4 The Employer will be entitled to review and make reasonable changes to the
provisions of Annexure A from time to time for operational reasons. The
Employee will be fully consulted before any such change is made; and

............ ém
Chief|Finafhcial Officer Munisigal Manager:
Mr Kevin Carolus Ms Geraldine Mettler
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7.5 The Employer may amend the provisions of Annexure A whenever the
performance managemeni system is adopted, implemented, and/or
amended as the case may be. In that case, the Employee will be fully consulted
before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

8.1 The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such Plan may be implemented and/or amended as
the case may be after each assessment. In that case, the Employee will be fully
consulted before any such change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall-

92.1.1 Create an enabling environment 1o facilitate effective
performance by the employee;

2.1.2 Provide access to skills development and capacity building
opportunities;

2.1.3 Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
performance of the Employee;

9.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee
may reasonably require from fime to time assisting him to meet the
performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising
of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s
functions;
10.1.2 Commit the Employee to implement or to give effect o a decision

made by the Employer; and
10.1.3 A substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in clause 12.1 as soon
as is practicable to enable the Employee to take any necessary action with
delay.

Chle Financl Offlcer Muh*ggol Manager:

Mr Kevin Carolus Ms Geraldine Mettler
11
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11.

11.2

11.3

11.4

11.5

12.

12.1

12.2

12.3

12.4

REWARD

The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance;

The payment of the performance bonus is determined by the performance
score obtained during the 4% quarter and as informed by the quarterly
performance assessments;

A performance bonus of between 5% 1o 14% of the dll- inclusive annual
remuneration package may be paid to the Employee in recognition of
outstanding performance to be constituted as follows:

Table 6: Performance bonus calculations

Performance Rating Bonus Calculation

0% - 64% Poor Performance 0% of total package
65% - 69% . Average Performance 5% of total package
70% - 74% ' Fair Performance 9% of total package
75% - 79% ' Good Performance 11% of total package
80% - 100% Excellent Performance ' 14% of total package

In the event of the Employee terminating his services during the validity period
of this Agreement, the Employee's performance wil be evaluated for the
portion during which he was employed and he will be entitied to a pro-rata
performance bonus based on his evaluated performance for the period of
actual service; and

The Employer will submit the total score of the annual assessment and of the
Employee, to full Council for purposes of recommending the bonus allocation.

MANAGEMENT OF EVALUATION OUTCOMES

Where the Employer is, any time during the Employee's employment, not
satisfied with the Employee’s performance with respect to any matter dealt with
in this Agreement, the Employer will give notice to the Employee to attend a
meeting;

The Employee will have the opportunity at the meeting to satisfy the Employer
of the measures being taken to ensure that his performance becomes
satisfactory and any programme, including any dates, for implementing these
measures;

Where there is a dispute or difference as to the performance of the Employee
under this Agreement, the Parties will confer with a view to resclving the dispute
or difference; and

In the case of unacceptable performance, the Employer shall -

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

Chief Financial Officer Municigal Manager:

Mr Kevin Carolus Ms Geraldine Mettler
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13.

13.1

13.2

13.3

14.

14.1

14.2

12.4.2 After appropriate performance counseling and having provided
the necessary guidance and/or support as well as reasonable time
for improvement in performance, the Employer may consider steps
to terminate the contfract of employment of the Employee on
grounds of unfitness or incapacity 1o carry out his or her duties.

DISPUTE RESOLUTION

In the event that the Employee is dissatisfied with any decision or action of the
Employer in terms of this Agreement, or where a dispute or difference arises as
to the extent to which the Employee has achieved the performance objectives
and targets established in terms of this Agreement, the Employee may within 3
(three) business days, meet with the Employer with a view to resolving the issue.
The Employer will record the outcome of the meeting in writing;

If the Parties cannot resolve the issues within 10 (ten) business days, an
independent arbitrator, acceptable to both parties, shall be appointed to
resolve the matter within 30 (thirty) business days; and

In the event that the mediation process contemplated above fails, the relevant
clause of the Contract of Employment together with the relevant laws and
regulations shall apply.

GENERAL

The contents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the public by the Employer;
and

Nothing in this agreement diminishes the obligations, duties, or accountabilities
of the Employee in terms of his contract of employment, or the effects of
existing or new regulations, circulars, policies, directives, or other instruments.

éﬁit%&ial Officer MQ@OI Mon&éer:

Mr Kevin Carolus Ms Geraldine Mettler
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Thus, done and signed at S’—Télcﬁ—/ gﬁg’ﬂ on the 07' day of ¢ ”“/é'

CHIEF FINANCIAL OFFICER

Jolbdf
Thus, done and signed at M vl

M

MUNICIPAL MANAGER

é’r}ikf'}%a'ﬁé:cii Officer

Mr Kevin Carolus

2,

on the 6:} day of 6“’/ Of'mll
N

I
\

(6 WITNESSES:
1. el

Municipal Manager:

Ms Geraldine Mettler
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Chief Financial Officer
Mr Kevin Carolus

Y
]

/ 2 }

L - 'j"!

MEMBER OF MAYORAL COMMITTEE
(Portfolio: Finaneial Services)
Clir P Crawley

Mun\ﬁs&ﬂ Manager:

Ms Geraldine Mettler
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E 1) MUNISIPALITEIT « UMASIPALA « MUNICIPALITY
®

Annexure A
Perfformance Plan

CHIEF FINANCIAL OFFICER

Chief Financial Officer Muni | Manager:
Mr Kevin Carolus Ms Geraldine Mettler

16



Page 137

Performance Agreement 2021/22 Annexure A

uiﬁ"o

The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within
a specific fimeframe; and
b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,
R21 of 2014.
KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for 80% (eighty percent) of the total employee assessment score.

Part 1: Implementation of Service Delivery and Budget Implementation Plan (80%)

CHIEF FINANCIAL OFFICER

Service Delivery and Budget
Implementation Plan

Baseline (SDBIP 2021/22)

(Actual
2019/20)

Indicator
(Activity / Project / Programme / Key Unit of Measurement
Initiative)

5 Year
Target

Strategic Focus

Area (SFA) Eeae

Indicator type
Funding Source

- o
SFA 5: Good Effective Management and Functional Eircgmﬁgﬁpéﬂmigf s cfihe £ 80% per
TBC Governance Supervision of the Department: Moaagemer.ﬂ Services _§ 90% cn:u?m 80% ,§ 80% 80% 80% 80% 4
. - N . 5
| and Compliance  Financial Management Services achieved, measured quarterly K
- &
SFA 5: Good Effective Management and Functional Eeercoer?::egrif)églcé‘ﬁg;o(;;g the £ 80% per
TBC Governance Supervision of the Department: E P gt ) hieved S 90.50% ° P 80% 5 80% 80% 80% 80% 4
and Compliance Revenue and Expenditure xpendiiure achieved, 5 annum
measured quarterly o]
- ®
SFA 5: Good Effective Management and Functional Eeercgr?::egri_osfl;nd'f cgﬁr;igf the £ 80% per
TBC Governance Supervision of the Department: Supply P - SUppY . S 90% ° P 80% 5 80% 80% 80% 80% 4
and Compliance  Chain Management (SCM) Management (SCM) achieved, 5 annum
measured quarterly o
.......................... LA
Chief Financial Officer Muricipal Manager:
Mr Kevin Carolus Ms Geraldine Mettler
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CHIEF FINANCIAL OFFICER

9 e Service Delivery and Budget
Indicator = Baseline g i i)
Strategic Focus r ) A o o L
(Activity / Project / Programme / Key Unit of Measurement (Actual 2021/22 | o
Area (SFA) % L o e
Initiative) o | 2019/20) 5
'g c
= i
. N @
St 4 Dinitea RegHeredincigent mainousonokss  [rCenlage gt ndigent ¢
KPI039 L .with access to free basic water (NKPI : o 100% per 100% ﬁ 100% 100% 100% 100% 1
Living to free basic water, measured =
Proxy - MSA, Reg. S$10(q). (b) 2 annum
quarterly le)
Registered indigent formal households P erc entage of registered - -
KPI043 SFA 4 - Dignified  with access to free basic electricity Qg{':%i?: foﬁr'renolbhc;;J Se?g?ﬁ V.:;”h _z:::. 73.99% 65% per 65% = 65% 65% 65% 65% 1
Living provided by the Municipdlity (NKPI =05 10 IS O e oY 3 77 annum ° O ° ° ° °
provided by the Municipality, O
Proxy - MSA, Reg. S10(qaj}, (b)
measured quarterly
Registered indigent formal households Percentage of registered 5 100% t
SFA 4 - Dignified  with access to free basic refuse indigent formal households with & ° =
KPiD44 Living removal (NKPI Proxy - MSA, Reg. S10(a),  access to free basic refuse 8 100% per 100% b o tz9 o LEitz2 Ut !
annum
{b) removal, measured quarterly
" N Percentage of registered -
S Registered indigent formal households L e R S 100%
Kpioas + SPA4-Dignified  up e cess to free basic sanifation indigent formal households with =& 54 per 100% 3 100% | 100%  100%  100% 1
Living access to free basic sanitation, 2 {
{NKPI Proxy - MSA, Reg. $S10(qy}, (b) (o) annum
measured quarterly
I . Number of formal households =] 25 500
SFA 4 - Dignified  Formal households with access to water ' 2 s {
KPi074 Living (NKPI Proxy - MSA, Reg. S10(c)) with access to water, measured = 26 397 per 25 500 S 25500 1 25500 | 25 500 25 500 1
quarterly O annum
SFA 4 - Dignified Formal households with access to Number of formal households 'g'_ 24 Q00
KPI075 Living electricity (NKPI Proxy - MSA, Reg. with access to electricity, 5 26 397 per 24 000 5 24 000 24 000 j 24 000 24 000 1
9 $10(qQ)) measured quarterly o annum
SFA 4 - Dignified Foermal households with access fo Number of formal households ‘g_ 25 500
KPI076 Living refuse removal {NKPI Proxy - MSA, Reg.  with access to refuse removal, = 26 397 per 25 500 ?, 25500 25500 . 25500 25 500 1
9 $10{q)) measured quarterly (o} annum
SFA 4 - Dignified Formal households with access to Number of formal households ‘g_ 25 500 |
KPI077 Living sanitation (NKPI Proxy - MSA, Reg. with access to sanitation, 5 26 397 per 25 500 ?, 25 500 25 500 25500 - 25500 1
9 S$10{q)) measured quarterly (e} annum 1
Chiéf Financial Officer Municipal Mcﬁ.(‘n'g.;;'ér.:.
Mr Kevin Carolus Ms Geraldine Mettler
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CHIEF FINANCIAL OFFICER

| Service Delivery and Budget

Implementation Plan

Baseline (SDBIP 2021 /22)

(Actual
2019/20)

Indicator
(Activity / Project / Programme / Key
Initiative)

IDP/
Ref No.

Strategic Focus

Area (SFA) i

Unit of Measurement

Indicator type
Funding Source

Cost coverage as at 30 June i
annually [{Cash and Cash ! ;

and Compliance

Ke.

Chief Financial Officer

Mr Kevin Carolus

actually spent by 30 June

5 W)
Munietbal Manager:

Ms Geraldine Mettler

SFA 5: Good Financial viability measured in terms of  Equivalents - Unspent “E’
‘ the available cash to cover fixed Conditional Grants - Overdraft) o 4 per 4 ; 4
KEIESS oncéocvgﬁqufce operating expenditure (NKPI Proxy - + Short Term Investment) / -5-__: 243 annum  (months) LT N/A N/A - (months) 2
P MSA, Reg. $10(g) iii)) Monthly Fixed Operational o)
i Expenditure excluding
] (Depreciation)
Achieve an average payment .
(Gross Debtors Opening o !
SFA 5: Good gzrgfirrlst%geeﬁif:6‘?0?(;/”33;Erﬁé(éross Balance + Billed Revenue - Gross £ 96% per
KPI056 Governance pening . Debtors Closing Balance - Bad S 89.17% °P 96% = N/A N/A N/A 926% 2
and Compliance Revenue - Gross Debtors Closing Debts Written Off) / Billed 5 annum
P Balance - Bad Debts Written Off) / Billed Revenue x 100 o}
Revenue x 100
i
SFA 5: Good Actual expenditure on the approved Ezrc;:glf (;83 oeftc;grpfrr?;/ed 5 90% per
KPI057 Governance  Capital Budget for the Municipality by 7P Onwgocmn wentbyao B 7025% T OPST o gom  F 0% 30% 60% 90% 3
and Complionce 30 June (NKPI - MSA, Reg. S10(c)} June P Y sP Y i
. L ) Debt coverage ratio ((Total @
SFA 5: Good f%ijeopAir?ilc\;loc:il’lrg}; rggﬁts;;g?r:géﬂg’s ol operating revenue - operating E 15% per
KPIO60 Governance . P . : grants received) / (Debt service S 59.13% °p 15% g N/A N/A N/A 15% 1
. service debt obligations (NKPI Proxy - : s = annum
and Compliance f i payments due within the year}) 2
MSA, Reg. S10(9)(i)) measured by 30 June <
. . o
SFA 5: Good Financial viability measured in terms of Ee“r_\(/)l 1C§I 2312 :g:dticr: res\;?iléz ratio | g 27% per
KP1041 Governance the outstanding service debtors (NKPI debt g sen df ] 12.38% °P 27% 5 N/A N/A N/A 27% 1
and Compliance  Proxy - MSA, Reg. $10{(g)(il}) EDITE /IEYCRUSITSCENOClICh ) I annum
’ services) measured by 30 June o
SFA 5: Good Percentage of approved
) Spend the Directorate: Financial Capital Budget of the E} 90% per s
T8C Governance Services approved Caopital Budget Directorate: Financial Services t_% 47.13% annum 0% @ Utz S0 o 90% 15



Page 140

oisa Performance Agreement 2021/22 Annexure A

CHIEF FINANCIAL OFFICER

Baseline
(Actual 2021/22
2019/20)

Service Delivery and Budget
Implementation Plan
{SDBIP 2021/22)

Indicator
(Activity / Project / Programme / Key Unit of Measurement
Initiative)

IDP/ Strategic Focus
Ref No. | Area (SFA)

Indicator type
Funding Source

Percentage of final bid
Submission of final bid specifications for  specifications for all capital

SFA 5: Good - . g . . S 100%
all capital projects to the Bid projects submitted to the BSC 2 s
T8C on(c;jogsmcl?gnece Specification Committee (BSC) by 30 June (50% by 31 March 8 100% cr?r?urm 100% hid e e 50% 100% ge
P [2022/23) 2022 and 100% by 30 June 2022.
For the 2022/23 financial year)
SFA 5: Good Submission of detailed procurement Number of quarterly detailed =
IBC Gove.rnonce needs for all operational projects to procurement needs submitted f:_’. 5 4 per 4 s 1 1 1 1 2
. the Supply Chain Management (SCM) o SCM 10 days before start of = annum 4 (1 (2} {3) (4)
| and Compliance fo]
Department the quarter
SFA 5. Good . . Number of performance =] ' :
TBC Govemance gﬁri?ermggée Oégsrgﬁrr‘r:ms signed with agreements signed by 31 % 3 oiESrrn 3 §, 3 N/A N/A N/A 1
and Compliance P August (0]
e (S;Fékvgirr%?gé Conduct formal performance zygfézggsfgmzlu%?gg"vci?hngl(le :3. o é per 6 s N/A N/A 6 N/A 1
. evaluations with all identified personnel identified personnel by 28 2 annum e /
and Compliance o
February B
SFA 5: Good . Number of Annual 5 .
TBC Governance RDEVE:Z? Annual Deparimental Risk Departmental Risk Registers 2 1 O;ﬁsrrn 1 s 1 N/A N/A N/A ]
and Compliance 9 developed by 31 July 0
SFA 5: Good . . . B
mC Coerance  fobdlncffeDeaimencitk  jmboolbeamencitk (& 2 2 2§ owa () WA g
and Compliance 9 g Y Y 8 (2)
SFA 5: Good Percentage of Council iS5 70% per i
TBC | Governance Implementation of Council resolutions resolutions implemented £ 77.50% °P 70% = 70% 70% 70% 70% 3
2 annum e
and Compliance measured quarterly O i
SFA 5: Good . Number of quarterly OHS = q
TBC Governance Qgglrt]r? 2:(&658: ;U(?girg gzcézﬁo:on meetings attended by the -g‘ 6 o‘:’lﬁs:n 4 5 (}) ; f ; l 1
and Compliance Y & Director or secondee (o) 2 (3) (4
G
Chief ncial Officer Municipal Manaoger:
Mr Kevin Carolus Ms Geraldine Mettler
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IDP/
Ref No.

TBC

TBC

TBC

TBC

TBC

TBC

Strategic Focus
Area (SFA)

SFA 5: Good
Governance
and Compliance

SFA 5: Good
Governance
and Compliance

SFA 5: Good
Governance
and Compliance

SFA 5: Good
Governance
and Compliance

SFA 5: Good
Governance
and Compliance

SFA 5: Good
Governance
and Compliance

E&%&r}éiéié%ﬁca

Mr Kevin Carolus

Indicator
(Activity / Project / Programme / Key
Initiative)

Establishment of a Municipal Vehicle
Fleet System

Implementation of the adopted
Revenue Enhancement Strategy

Resolve formal Revenue complaints
received

Awarding of Municipal Tenders by the
Bid Adjudication Committee (BAC)

Implementation of the Directorate’s
actions as per the AGSA Audit Action
Plan

Submission of the draft Annual
Financial Statements (AFS) to the
Municipal Manager

CHIEF FINANCIAL OFFICER

Unit of Measurement

Number of Municipal Vehicle
Fleets established by 31 March

Number of actions
implemented as identified in
the Revenue Enhancement
Strategy by 30 June

Percentage of formal Revenue
complaints resolved within 10
working days after receipt

Percentage of Municipal
Tenders awarded within 14
days after receipt of the BAC
Report

Percentage of the Directorate’s
actions as per the AGSA Audit
Action Plan implemented by 30
June

Number of the draft AFS
submitted to the Municipal
Manager by 15 August

21

Indicator type

Output

Output

Outcome Outcome OQutcome

Output

Baseline
(Actual
2019/20)

New KPI

New KPI

New KP!

New KPI

New KPI

New KPI

1 per
annum

4 per
annum

90% per
annum

90% per
annum

100%
per
annum

1 per
annum

2021/22

90%

90%

100%

SM Funding Source

SM

SM

Service Delivery and Budget
Implementation Plan
(SDBIP 2021/22)

N/A N/A 1 N/A
____1__
1 1 ] 1
n | @ (3) (4
SN ¥
90% 90% 920% 90%
90% | 90% 90% 90%
|
N/A | N/A 50% 100%
1 N/A N/A N/A
Total

......... LI

Municipal Manager:
Ms Geraldine Mettler
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Part 2: Competency Requirements (20%)

Leg:rl:SeC;Z:c?ec:e lsf(li:sneli(:z)enf | Final g:gls)smenf whaiclrie S,
21 f;?::?siﬁi :irecﬁon and 1.66%
2.2 People management 1.66%
2.4 Financial management 1.66%
2.5 Change leadership 1.67%
2.6 Governance leadership 1.67%
2.7 Moral competence | 1.67%
2.8 Planning and organising | 1.67%
2.9 Andlysis and innovation 1.67%
210 rl:‘n:r:ng;:rgne; :ind information | 1.67%
2.11 Communication 1.67%
2.12 Resvlts and quality focus 1.67%
il S —
Chi nancial Officer Municigial Manager:

Mr Kevin Carolus Ms Geraldine Mettler
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Annexure B

CHIEF FINANCIAL OFFICER

c:}.éf%mm Officer

Mr Kevin Carolus

STELLENBOSCH ¢ PNIEL ¢ FRANSCHHOEK

* STELLENBOSCH

Ll 3 13
'.... MUNISIPALITEIT ¢« UMASIPALA ¢ MUNICIPALITY
®
Annexure B

Competency Framework

Munieipal Manager:
Ms Geraldine Mettler
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CLUSTER :
j COMPETENCY NAME :
COMPETENCY DEFINITION :

s Understand Institutional and deparimental
strategic objectives, but

o lacks the ability to inspire others to achieve
set mandate.

e Describe how specific tasks link to
institutional strategies but has limited
influence in directing a strategy.

¢ Has a basic understanding of institutional
performance management, but lacks the
ability to integrate systems into a collective
whole.

a Demonstrate basic understanding of key
decision making.

WO
Chief Finaricial Officer

Mr Kevin Carolus

LEADING COMPETENCIES

7 Strategic Direction and Leadership

COMPETENT |

Give direction to a team in reaqlising
the institution's strategic mandate and
set objectives.

Has a positive impact and influence
on the morale, engagement and
participation of team members.

Develop action plans to execute and °
guide strategy.

Assist in defining performance e
measures to monitor the progress and
effectiveness of the institution.

Displays an awareness of institutional ®
structures and political factors.

Effectively communicate barriers to
execution to relevant parties.

Provide gl;idcmce 1o_ofstckeholders n e
the achievement of the strategic
mandate.

Understand the aim and objectives of
the institution and relate it to own
work.

Provide and direct a vision for f;e Institution, and inspire and (ieploy others to deliver on the sirategic institutional mandate.

ACHIEVEMENT LEVELS

ADVANCED

Evaluate all activities to determine value °
and alignment to strategic intent.

Display in-depth knowledge and
understanding of sirategic planning.

Align strategy and goals across all ®
functional areas.

Actively define performance measures to h ®
monitor the progress and effectiveness of
the institution.

Consistently challenge strategic plans to
ensure relevance.

Understand institutional structures and ®
political factors, and the consequences of
actions.
Empower others to follow the strategic

direction and deal with complex

situations.

Guide the institution through complex and
ambiguous concern.

Use understanding of power relationships

SUPERIOR

Structure and position the institution to locai
government priorifies.

Actively use in-depth knowledge and
understanding to develop and implement a
comprehensive institutional framework.

Hold self-accountable for strategy execution
and resulfs.

Provide impact and influence through
building and maintaining strategic
relationships.

Create an environment that facilitates loyalty
and innovation. Display a superior level of self-
discipline and integrity in actions.

Integrate various systems into a collective
whole to optimise insfitutional performance
management,

Uses understanding of competing interests to
maneuver successfully to a win/win outcome.

24

Ms Geraldine Mettler
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| LEADING COMPETENCIES

COMPETENCY NAME :  Sirategic Direction and Leadership
COMPETENCY DEFINITION :

ADVANCED SUPERIOR

to frame communications and develop
strategies, positions and alliances.

M

éh ef Financial Officer Muriisipal Manager:
-Ms Geraldine Mettler

Mr Kevin Carolus
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

e Participate in feam goalsetting and
problem solving.

e Interact and collaborate with people of
diverse backgrounds.

»  Aware of guidelines for employee
development, but requires support in
implementing development initiatives.

Chief gl(clol Officer

Mr Kevin Carolus

LEADING COMPETENCIES

People Management

COMPETENT

Seek opportunities to increase team
contribution and responsibility.

Respect and support the diverse nature
of others and be aware of the benefits
of a diverse approach.

Effectively delegate tasks and empower
others to increase contribution and
execute functions optimally.

Apply relevant employee legislation
faifdy and consistently,

Effectively identify capacity
requirements to fulfill the strategic
mandate.

ACHIEVEMENT LEVELS

ADVANCED

Identify ineffective team and work
processes and recommend remedial
interventions.

Recognise and reward effective and
desired behavior.

Provide mentoring and guidance to
others in order to increase personal
effectiveness.

Identify development and learing
needs within the feam.

Inspire a culture of performance
excellence by giving positive and
constructive feedback o the team.
Achieve agreement or consensus in
adversarial environments,

Lead and unite diverse teams across
divisions to achieve Institutional
objectives.

26

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture relationships in order to achieve
institutional objectives.

SUPERIOR

Develop and incorporate best practice people
management processes, approaches and tools
across the institution.

Foster a culture of discipline, responsibility and
accountability.

Understand the impact of diversity in
performance and actively incorporate a
diversity strategy in the institution.

Develop comprehensive integrated strategies
and approaches to human capital
development and management.

Actively identify trends and predict capacity
requirements to facilitate unified transition and
performance management.

......... L

Murt pal Manager:
Ms Geraldine Mettler
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CLUSTER :
COMPETENCY NAME :

COMPETENCY DEFINITION :

s Initiate projects after approval from
higher authorities.

* Understand procedures of program and
project management methodology,
implications and stakeholder
involvement.

» Understand the rational of projects in
relation to the institution’s strategic
objectives.

¢ Document and communicate factors
and risk associated with own work,

» Use results and approaches of
successiul project implementation as
guide.

Chlef Finaricial Officer
Mr Kevin Carolus

LEADING COMPETENCIES

Programme and Project Management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific activities in order to deliver on set

objectives.

ACHIEVEMENT LEVELS

COMPETENT

o Establish broad stakeholder involvement

and communicate the project status
and key milestones.

» Define the roles and responsibilities of the

project team and create clarity around
expectations.

» Find a balance between project

deadline and the quality of deliverables.

» |dentify appropriate project resources to

facilitate the effective completion of the
deliverables.

= Comply with statutory requirements and

apply policies in a consistent manner.

@ Monitor progress and use of resources

and make needed adjustments to
timelines, steps and resource allocation.

ADVANCED

Manage mulfiple programs and
balance priorities and conflicts
according to institutional goails.

Apply effective risk management
strategies through impact assessment
and resource requirements.

Modify project scope and budget
when required without compromising
the quality and objectives of the
project.

Involve top-level authorities and
relevant stakeholders in seeking project
buy-in.

Identify and apply contemporary
project management methodology
Influence and motivate project feam
o deliver exceptional results.
Monitor policy implementation and
apply procedures to manage risks.

27

SUPERIOR

Understand and conceptualize the long-term
implications of desired project outcomes.

Direct a comprehensive strategic macro and micro
analysis and scope projects accordingly to realize
institutional objectives.

Influence people in positions of authority to implement
outcomes of projects

Lead and direct translation of policy into workable
action plans

Ensures that programs are monitored to track progress
and oplimal resource utilization, and that adjustments
are made as needed.

L

Munteipal Manager:
Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

Display an awareness of change
interventions and the benefits of
transformation initiatives.

Able to identify basic needs for change.

Identify gaps between the current and
desired state.

Identify potential risk and challenges to
transformation, including resistance to
change factors.

Participate in change programs and
piloting change interventions.

Understand the impact of change
interventions on the institution within the
broader scope of local government.

Chief '|
Mr Kevin Carolus

LEADING COMPETENCIES

Change Leadership

Able to direct and initiate institutional transtormation on all levels in order to successfully drive and implement new initiatives and deliver professional

and quality services to the community.

COMPETENT

» Perform an analysis of the change
impact on the social, political and
economic environment,

s Maintain calm and focus during
change.

» Able to assist team members during
change and keep them focused on
the deliverables.

o Volunteer to lead change efforts
outside of own work team.

= Able to gain buy-in and approval for
change from relevant stakeholders.

= Identify change readiness levels and
assist in resolving resistance to change
factors.

= Design change interventions that are
aligned with the institution’s strategic
objectives and goals.

ACHIEVEMENT LEVELS

ADVANCED

Actively monitor change impact and
results and convey progress o relevant
stakeholders.

Secure buy-in and sponsorship for change
initiatives.

Continuously evaluate change strategy
and design and infroduce new
approaches to enhance the institution's
effectiveness.

Build and nurture relationships with various
stakeholders to establish strategic alfiance
in facilitating change.

Take the lead in impactful change
programs.

Benchmark change interventions against
best change practices.

Understand the impact and psychology of
change and put remedial interventions in

place to facilitate effective transformation.

Take calculated risk and seek new ideas
from best practice scenarios and identify
the potential for implementation.

28

SUPERIOR

Sponsor change agents and create a network of
change leaders who support the interventions.

o Acfively adapt current structures and processes
to incorporate the change interventions.

o Mentor and guide feam members on the effects

of change, resistance factors and how fo
infegrate change.

e Motivate and inspire others around change
initiatives.

...... Sﬁ R I
Munisipdal Manager:

Ms Geraldine Metiler
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CLUSTER : LEADING COMPETENCIES
COMPETENCY NAME : Financial Management

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurement processes in

COMPETENCY DEFINITION :
accordance with recognized financial practices. Further to ensure that all financial fransactions are managed in an ethical manner

ACHIEVEMENT LEVELS

COMPETENT ADVANCED SUPERIOR

» Take active ownership of planning.
budgeting and forecasting processes = Develop planning tools to assist in evaluating and
and provides credible answers 1o monitoring future expenditure trends.
queries within own responsibility.

» Understand basic financial concepts Exhibit knowledge of general financial
and methods as they relate to concepts, planning, budgeting and
institutional processes and activities forecasting and how they interrelate

» Display awareness into the various

sources of financial data, reporting ° Prepare budgets that are aligned to

Assess, identify and manage financial

. . X the strategic objectives of the o Set budget frameworks for the institution.
mechanisms, financial governance, risks. e
institution.
processes and systems
o Understand the importance of financial = Assume a cost-saving approach to e Address complex budgeting and e Set strategic direction for the institution on
accountability financial management. financial management concerns. expenditure and other financial processes.

e Put systems and processes in place to
enhance the quality and integrity of
financial management practices.

® Build and nurture partnerships to improve financial
management and achieve financial savings.

s Prepare financial reports based on
specified formats.

@ Consider and understand the financial

implications of decisions and e Advise on policies and procedures o Actively identify and implement new methods to
suggestions. regarding asset control. improve asset control.
e Understand the importance of asset -
control. e Ensure that delegation and instructions
as required by National Treasury
" %L::ig] :;gr:nrslvel;v;i?;gz:rpdofed. e Promote National Treasury's regulatory o Display professionalism in deaqling with financial data
framework for Financial Management. and processes.

monitoring and evaluation practices to
ensure appropriate spending against

budget.
Crief Financial Officer Munizipal Manager:
Mr Kevin Carolus Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION:

L

Display a basic awareness of risk,
compliance and governance factors
but require guidance and
development in implementing such
requirements.

Understand the structure of
cooperative government but requires
guidance on fostering workable
relationships between stakeholders.

Provide input into policy formulation.

Mr Kevin Carolus

LEADING COMPETENCIES

Governance Leadership

COMPETENT

Display a thorough understanding of
governance and risk and compliance
factors and implement plans to
address these.

Demonstrate understanding of the
techniques and processes for
optimising risk taking decisions within
the insfitution.

Actively drive policy formulation within
the institution to ensure the
achievement of objectives.

ACHIEVEMENT LEVELS

ADVANCED

Able to link risk initiatives into key
institutional objectives and drivers.

Identify, analyse and measure risk,
create valid risk forecasts and map risk
profiles.

Apply risk conirol methodology and
approaches fo prevent and reduce risk
that impede on the achievement of
institutional objectives.

Demonstrate a thorough
understanding of risk retention plans.

Identify and implement comprehensive
risk management systems and
processes.

Implement and monitor the formulation
of policies, identify and analyse
constraints and challenges with
implementation and provide
recommendations for improvement.

30

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of
governance practices and obligations. Further, able fo direct the conceptualization of relevant policies and enhance cooperative governance
relationships.

SUPERIOR

Demonstrate a high level of commitment in
complying with governance requirements.

Implement governance and compliance strategy to
ensure achievement of institutional objectives within
the legislative framework.

Able to advise local government on risk
management, best practice interventions and
compliance management.

Able to forge positive relationships on cooperative
governance level fo enhance the effectiveness of
local government.t

Able to shape, direct and drive the formulation of
policies on a macro level.

.......... LIN—

Municipal Manager:
Ms Geraldine Mettler
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s

CLUSTER : CORE COMPETENCIES

COMPETENCY NAME : Moral Competence

Able to identify moral triggers, apply reasoning that promotes honesty and integrity and consistently display behavior that reflects moral competence

COMPETENCY DEFINITION :

ACHIEVEMENT LEVELS

COMPETENT

ADVANCED

SUPERIOR

» Redlise the impact of acting with
integrity, but requires guidance and
development in implementing
principles.

= Follow basic rules and regulations of
the institution.

@ Able to identify basic moral situations,
but requires guidance and
development in understanding and
reasoning with moral intent.

Chlef Financial Officer
Mr Kevin Carolus

Conduct self in alignment with the
values of local government and the
institution.

Able to openly admit own mistakes
and weaknesses and seek assistance
from others when unable to deliver.

Actively report fraudulent activity and
corruption with local government.

Understand and honor the confidential
nature of matters without seeking
personal gain.

Able to deal with situations of conflict
of interest promptly and in the best
interest of local government.

B

» |dentify, develop and apply measures

of self-correction.

e Able to gain trust and respect through

aligning actions with commitments.

° Make proposals and recommendations

that are transparent and gain the
approval of relevant sfakeholgers.

Present values, beliefs and ideas that
are congruent with the institution's rules
and regulations.

Takes an active stance against
corruption and dishonesty when
noted.

Actively promote the value of the
institution to internal and external
stakeholders.

Able to work in unity with a team and
not seek personal gain.

Apply universal moral principles
consistently to achieve moral
decisions.

31

e Create an environment conducive of moral
practices.

e Actively develop and implement measures to
combat froud and corruption.

e Setintegrity standards and shared accountability
measures across the institution o support the
objectives of local government.

» Take responsibifity for own actions and decisions,
even if the consequences are unfavorable.

AL

Municiedl Manager:
Ms Geraldine Mettler
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e

CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

®

Able to follow basic plans and organise
tasks around set objectives.

Understand the process of planning and
organising but requires guidance and
development in providing detailed and
comprehensive plans.

Able to follow existing plans and ensure
that objectives are met.

Focus on short-term objectives in
developing plans and actions

Arrange information and resources
required for a task, but require further
structure and organisation.

Mr Kevin Carolus

CORE COMPETENCIES

Planning and Organising

Able to plan, priorilise and organise information and resources effectively to ensure the quality of service delivery and build efficient contingency

plans to manage risk.

COMPETENT

@ Actively and appropriately organise
information and resources required for a
task.

® Recognise the urgency and importance
of tasks.

¢ Balance short and long-term plans and
goals and incorporate into the team's
performance objectives.

» Schedule tasks to ensure they are
performed within budget and with
efficient use of fime and resources.

» Measures progress and monitor
performance results.

ACHIEVEMENT LEVELS

ADVANCED

Able to define institutional objectives,
develop comprehensive plans, integrate
and coordinate activities and assign
appropriate resources for successful
implementation.

ldentify in advance required siages and
actions to complete tasks.

Schedule redlistic fimelines, objectives
and milestones for tasks and projects.

Produce clear, detailed and
comprehensive plans to achieve
institutional objectives.

Identify possible risk factors and design
and implement appropriate contingency
plans.

Adapt plans in light of changing
circumstances.

Prioritise tasks and projects according to
their relevant urgency and importance.

32

SUPERIOR

e Focus on broad strategies and initiatives when
developing plans and actions.

o Able to protect and forecast short, medium and long
term requirements of the institution and local
government.

» Translate policy into relevant projects to facilitate the
achievement of insfitutional objectives.

Ms Geraldine Mettler
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CORE COMPETENCIES

| CLUSTER:

COMPETENCY NAME :

Analysis and Innovation

Able to critically analyse information, challenges and trends to establish and implement faci-based solutions that are innovative to improve

PETENCY DEFINITION :
st institutional processes in order to achieve key strategic objectives

ACHIEVEMENT LEVELS

COMPETENT ADVANCED NU3[e]

o Understand the basic operation of = Demonstrate logical problem solving e Coaches team members on analytical

e Demonstrate complex analytical and problem solving

and innovative approaches and approaches and techniques.

techniques.

techniques and approaches and provide
rationale for recommendations.

analysis, but lack detail and
thoroughness.

e Engage with appropriate individuals in
analysing and resolving complex
problems.

e Create an environment conducive fo analytical and
fact-based problem solving.

= Able to balance independent analysis e Demonstrate objectivity, insight and
with requesting assistance from others. thoroughness when analysing problems.

ble to break I : ] . . . . .
e Recommend new ways fo perform tasks ° A S farealk dowin comp e?( pro!alems » Identify solutions on various areas in the e Analyse, recommend solutions and monitor frends in
into manageable parts and identify

within own function. solutions institution. key challenges to prevent and manage occumence.
- - - - ” H 1. . . N . . -
° Propose s:rnple remedial interventions S SomsEliISmdlgnd exter.n .GI . » Formulate and implement new ideas » Create an environment that fosters innovative thinking
that marginally challenges the status stakeholders on opportunities to improve [ X L
. . throughout the institution. and follows a learning organisation approach.
quo. processes and service delivery.
s Clearly communicate the benefits of new » Able to gain approval and buy-in for . . .
. . . i . . e Be a thought leader on innovative customer service
opportunities and innovative solutions proposed interventions from relevant delivery and process opfimisation
and stakeholders. - stakeholders. i P P ’
o Listen to the ideas and perspectives of » |dentify trends and best practices in

others and explore opportunities to
enhance such innovative thinking.

Mr Kevin Carolus

Continuously identify opportunities to
enhance intemal processes.

Identify and analyse opportunities
conducive to innovative approaches
and propose remediat intervention.

process and service delivery and
propose institutional application.

Continuously engage in research io
identify client needs.

33

Play an active role in sharing best practice solutions
and engage in national and international local
government seminars and conferences.

......... AL

Mu Cipal Manager:
Ms Geraldine Mettler



Page 154

%’. Performance Agreement 2021/22 Annexure B

CLUSTER : CORE COMPETENCIES

COMPETENCY NAME : Knowledge and Information Management

Able to promote the generation and sharing of knowledge and information through various processes and mediaq, in order to enhance the collective

COMPETENCY DEFINITION :
knowledge base of local government

ACHIEVEMENT LEVELS

COMPETENT ADVANCED SUPERIOR

@ Collect, categorise and track relevant = Use appropriate information systems and e Effectively predict future information and e Create and support a vision and culture where team
information required for specific tasks technology to manage institutional knowledge management requirements members are empowered to seek, gain and share
and projects. knowledge and information sharing. and systems. knowledge and information.

. . . e Evaluate data from various sources and e Develop standards and processes to . .
» Analyse and interpret information to . . L R o Establish partnerships across local government to
. use information effectively to influence meet future knowledge management o
draw conclusions. .. . ) facilitate knowledge management.
decisions and provide solutions. needs.
» Seek new sources of information to o Actively create mechanisms and # Shaib and promore,bestiprachics .
. L. ) knowledge management across various » Demonstrate a mature approach.
increase the knowledge base. structures for sharing information. e
institutions.
o Establish accurate measures and
monitoring systems for knowledge and
. . » Use external and internal resources to information management.
» Regularly share information and . - . . . L
o research and provide relevant and » Create a culture conducive of learning e Recognise and exploit knowledge points in
knowledge with internal stakeholders and . . . . =
team members cutting-edge knowledge to enhance and knowledge sharing. interactions with internal and external stakeholders.
’ institutional effectiveness and efficiency. » Hold regular knowledge and information

sharing sessions to elicit new ideas and
share best practice approaches.

M

Chief Financial Officer Munieifal Manager:
Mr Kevin Carolus Ms Geraldine Mettler
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i

; CLUSTER : CORE COMPETENCIES

COMPETENCY NAME : Communication

Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convey,

COMPETENCY DEFINITION :

» Demonstrate an understanding for
communication levers and tools
appropriate for the audience, but
requires guidance in utilising such tools.

» Express ideas in a clear and focused
manner, but does not always take the
audience into consideration.

¢ Disseminate and convey information and
knowledge adequately.

Chief Financial Officer
Mr Kevin Carolus

persuade and influence stakeholders to achieve the desired outcome.

COMPETENT

» Express ideas to individuals and groups in
formal and informal settings in a manner
that is interesting and mofivating.

= Able to understand, tolerate and
appreciate diverse perspectives,
aftitudes and beliefs.

» Adapt communication content and style
o suit the audience and facilitate
opftimal information transfer.

o Deliver content in a manner that gains
support, commitment and agreement
from relevant stakeholders.

o Compile clear, focused, concise and
well-structured writien documents.

ACHIEVEMENT LEVELS

ADVANCED

» Effectively communicate high-risk and

sensitive matters o relevant siakeholders.

» Develop a well-defined communication
strategy.

» Balance political perspectives with
institutional needs when communicating
viewpoints on complex issues.

» Able to effectively direct negotiations
around complex.

= Market and promote the institution to

external stakeholders and seek to
enhance a positive image of the
institution.

s Able to communicate with the media
with high levels of moral competence
and discipline.

35

¢ Regarded as a specialist in negotiations and
representing the institution.

o Able to inspire and mofivate others through posifive
communication that is impactful and relevant.

» Creates an environment conducive to fransparent and
productive communication and critical appreciate
conversations.

e Able o coordinate negotiations at different levels
within local government and externally.

Lan

Munteipal Manager:
Ms Geraldine Mettler
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R

CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

CORE COMPETENCIES

Results and Quality Focus

COMPETENT

ACHIEVEMENT LEVELS

ADVANCED

Able to maintain high quality standards, focus on achieving results and objectives while consistently striving fo exceed expectations and encourage
others to meet quality standards. Further, to actively monitor and measure resuvlts and quality against identified objectives.

SUPERIOR

= Understand quality of work but requires
guidance in attending to important
matters.

a Show a basic commitment to achieving
the cormect results.

e Produce the minimum level of resulis
required in the role.

¢ Produce outcomes that is of a good
standard.

e Focus on the quantity of output but
requires development in incorporating
the quality of work.

e Produce quality work in general
circumstances, but fails fo meet
expectation when under pressure.

Mr Kevin Carolus

Focus on high-priority actions and does
not become distracted by lower-priority
activities.

Display firm commitment and pride in
achieving the cormrect results.

Set quality standards and design
processes and tasks around achieving set
standards.

Produce output of high quality.

Able to balance the quantity and quality
and quality of resulis in order to achieve
objectives.

Monitors progress, quality of work and use
of resources; provide status updates and
make adjustments as needed.

» Consistently verify own standards andl

outcomes to ensure quality ouiput.

Focus on the end result and avoids being
distracted

Demonstrate a determined and
committed approach to achieving results
and quality standards.

Follow task and projects through to
completion.

Set challenging goals and objectives to
self and team and display commitment
to achieving expectations.

Maintain a focus on quality outputs when
placed under pressure.

e Establishing institutional systems for

managing and assigning work, defining
responsibilities, tracking, monitoring and
measuring success, evaluating and
valuing the work of the insfitution.

36

Coach and guide others to exceed quality standards
and results.

Develop challenging, client-focused goals and sefs
high standards for personal performance.

Commit o exceed the results and qudlity standards,
monitor own performance and implement remedial
interventions when required.

Work with team to set ambitious and challenging team
goals, communicating long- and short term
expectations.

Take appropriate risks fo accomplish goals.

Overcome setbacks and adjust action plans to redlise
goals.

Focus people on critical activities that yield a high
impact.

v

Murieipal Manager:
Ms Geraldine Mettler
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CHIEF FINANCIAL OFFICER

Chlef Financial Officer
Mr Kevin Carolus

STELLENBOSCH

STELLENBOSCH o PNIEL ¢ FRANSCHHOEK
oi‘l’o‘o

90 MUNISIPALITEIT « UMASIPALA ¢« MUNICIPALITY

Annexure C:

Personal Development Plan

37

Municipal Manager:
Ms Geraldine Mettier
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wiiode

ted
Suggeste Suggested Work opportunity

training and / or Suggested
g / mode of . g9 created to practice Support Person
development ) Time Frames )
s delivery skill/development area
activity

Skills Perfformance Gap = Outcomes Expected

Signed and accepted by the Employee

k — Date: 07 07’/ GoH

Signed by the Municipal Manager on behalf of the Municipality

(//QZ%/{[ Date: C’T e’?’/ M

b 4
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PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN
STELLENBOSCH MUNICIPALITY HEREBY REPRESENTED BY:

THE MUNICIPAL MANAGER
Ms Geraldine Mettler
(herein and after referred as Employer)

AND

DIRECTOR: CORPORATE SERVICES
Ms Annalene de Beer
(herein and after referred as Employee)

FOR THE FINANCIAL YEAR:

01 JULY 2021 - 30 JUNE 2022

Director: Corporate Services Municipal Manager:
Ms Annalene de Beer Ms Geraldine Mettler
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1.1

1.2

1.4

2.1

22

23

24

2.5

2.6

..........

Di

INTRODUCTION

The Employer, duly represented by Ms Geraldine Mettler, in her capacity as the
Municipal Manager has entered into a contract of employment with the
Employee, Ms Annalene de Beer, in terms of section 57(1)(a) of the Local
Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) {“the Systems
Act”). The Employer and the Employee are hereinafter referred as “the Parties”;

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the Parties to conclude an annual
performance agreement;

The Parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of outcomes that will
promote local government policy goals;

The Parties wish to ensure that there is compliance with Sections 57(4B) and
57(5) of the Systems Act;

In this Agreement, the followings terms will have the meaning ascribed thereto:

1.5.1 “this Agreement” — means the performance agreement between
the Employer and the employee and the Annexures thereto;

1.5.2 “the Municipal Manager” — means the Municipal Manager of the
Municipadlity appointed in terms of Section 54{A) of the Systems Act;

1.5.3 “the Employee™ means the Director: Corporate Services appointed
in terms of Section 56 of the Systems Act;

1.54 “the Employer” means Stellenbosch Municipality; and
1.5.5 “the Parties” means the Employer and Employee.
PURPOSE OF THIS AGREEMENT

To comply with the provisions of Section 57(1)(b), (4B) and (5) of the Systems
Act as well as the Contract of Employment entered into between the Parties:

To specify objectives and targetfs established for the Employee and to
communicate to the Employee the Employer's expectations of the Employee’s
performance targets and accountabilities;

To specify accountabilities as set out in the Performance Plan (Annexure A);

To monitor and measure performance against set targeted outputs and
outcomes;

To establish a transparent and accountable working relationship;

To appropriately reward the employee in accordance with section 11 of this
-agleement; and

VA gn

»Corporate Services Municipal Manager:
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2.7 To give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 01 July 2021 and will remain in force until
30 June 2022 where-after a new Performance Agreement shall be concluded
between the parties for the next financial year or any portion thereof:

3.2 The Parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by not later than 31t of July of the succeeding
financial year;

33 This Agreement will terminate on the termination of the Employee's contract of
employment for any reason; and

3.4 The contfent of this Agreement may be revised at any time during the
abovementioned period to determine the current applicability of the matters
previously agreed upon.

4, PERFORMANCE OBJECTIVES
4,1 The Performance Plan (Annexure A) sets out -
4.1.1 The performance objectives and targets that must be met by the
Employee;
4.1.2 The time frames within which those performance objectives and

targets must be met; and

4.1.3 The core competency requirements (Annexure B — definitions) as the
management skilis regarded as critical to the position held by the
Employee.

4.2 The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include:

4.2.1 Key objectives that describe the main tasks that need to be done;

4.2.2 Key performance indicators (KPIs) that provide the details of the
evidence that must be provided to show that a key objective has
been achieved;

4.2.3 Target dates that describe the timeframe in which the targets must
be achieved; and

4.2.4 Weightings showing the relative importance of the key objectives to
each other.
Direclor: Corporate Services Municipdl Manager:
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4.3 The Personal Development Plan {Annexure C) sets out the Employee’s personal
development requirements in line with the objectives and targets of the
Employer; and

4.4 The Employee's performance wil, in addition, be measured in terms of
conftributions to the goals and strategies set out in the Employer's Integrated
Development Pian,

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system
that the Employer adopted for the employees of the Employer;

5.2 The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the employees and service providers to perform to the
standards required;

53 The Employer will consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

54 The Employee undertakes to actively focus on the promotion and
implementation of the Strategic Focus Areas (SFAs) (including special projects
relevant to the employee’s responsibilities) within the local government
framework;

5.5 The criteria upon which the performance of the Employee shall be assessed
shall consist of two components, SFAs and Competency Framework
requirements as per the Local Government: Regulations on Appointment and
Conditions of Employment of Senior Managers, both of which shall be
contained in the Performance Agreement;

5.6 The Employee’s assessment will be based on his performance in terms of the
outputs / outcomes (KPis) identified as per attached Performance Plan
(Annexure A), which are linked to the SFAs applicable to the Employee, and will
constitute 80% of the overall assessment result as per the weightings agreed to
between the Employer and Employee.

Table 1: Strategic Focus Areas

Strategic Focus Areas

SFA 1 - Valley of Possibility

SFA 2 - Green and Sustainable Valley
SFA 3 - Safe Valley

SFA 4 - Dignified Living

SFA 5 - Good Governance and Compliance

5.7 The competency requirements for senior managers as per Regulation 9 of Local
Government: Regulations on Appointment and Conditions of Employment of
~— " Senior Managers will make up the other 20% of the Employee’s assessment

irecter-Corporate Services Municipal Manager:
Ms Annalene de Beer Ms Geraldine Mettler
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6.1

6.2

6.3

score. The competencies will be assessed every six () months (January and

July).

Table 2: Leading and Core Competencies

leading and Core Competencies

1. Strategic direction and leadership

2. People management

Programme and project

3. °
management

]

*

4, Financial management ¢

3

@

5. Change leadership .

@

@

6. Governance leadership @

&

Moral competence o

8. Planning and organising ¢

9. Analysis and innovation e

10 Knowledge and information .
’ management

11. Communication o

12. Resvults and quality focus ¢

PERFORMANCE ASSESSMENT

Impact and influence

Institutional performance management
Strategic planning and management
Organisational awareness

Human capital planning and development
Diversity management

Employee relations management
Negotiation and dispute management
Programme and project planning and
implementation

Service delivery management
Programme and project monitoring and
evaluation

Budget planning and execution
Financial strategy and delivery

Financial reporting and delivery

Change vision and strategy
Process design and improvement
Change impact monitoring and evaluation

Policy formulation
Risk and compliance management
Cooperative governance

Core Competency
Core Competency

Core Competency
Core Competency

Core Competency

Core Competency

The Performance Plan (Annexure A) to this Agreement sets out —

6.1.1
performance; and

6.1.2

The standards and procedures for evaluating the Employee's

The intervals for the evaluation of the Employee's performance.

Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee’'s performance at any stage while the contract

of employment remains in force;

Personal growth and development needs identified during any performance

Ms Annalene de Beer

review discussion must be documented in a Personal Development Plan as well

Ms Geraldine Mettler
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as the actions agreed to and implementation must take place within set time
frames;

6.4 The Employee's performance will be measured in terms of contributions to the
goals and strategies set out in the Employer’s Integrated Development Plan
(IDP) as described in 6.6 ~ 6.12 below;

6.5 The Employee wil submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

6.6 Assessment of the achievement of results as outlined in the performance plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the extent
to which the specified standards or performance targets have been
met and with due regard to ad-hoc tasks that had to be performed
under the KPI;

6.6.2 A rating on the five-point scale shall be provided for each KPI or
group of KPIs which will then be multiplied by the weighting to
calculate the final score;

6.6.3 The Employee will submit his self-evaluation to the Employer prior to
the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the KPI
will not be considered during the evaluation. The employee should
provide sufficient evidence in such instances; and

6.6.5 An overall score will be calculated based on the total of the scores
calculated above.

6.7 Assessment of the Competencies:

6.7.1 Each Competency shall be assessed in terms of the description
provided in (Annexure B);

6.7.2 A rating shall be provided for each Competency which will then be
multiplied by the weighting to calculate the final score; and

6.7.3 An overall score will be calculated based on the total of the scores
calculated above.

6.8 Overall rating

6.8.1 An overall rafing is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and

(& Gn_
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6.8.2
appraisal.

Such overadll rating represents the outcome of the performance

6.9 The assessment of the performance of the Employee will be based on the
following rating scales for SFAs and Competencies respectively:

6.9.1

Terminology

5 Outstanding
performance
Performance

4 significantly above
expectations

3 Fully effective

2 Not fully effective

Unacceptable
performance
6.9.2

Table 3: Performance rafing scale

Rating scale for SFAs - as mentioned in paragraph 5.6:

Description

Performance far exceeds the standard expecied of an
employee at this level. The appraisal indicates that the
Employee has achieved above fully effective results against all
performance criteria and indicators as specified in the PA and
Performance plan and maintained this in all areas of
responsibility throughout the year.

Performance is significantly higher than the standard expected
in the job. The appraisal indicates that the Employee has
achieved above fully effective results against more than half of
the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan,

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and indicators as specified in
the PA and Performance Plan.

Performance does not meet the standard expected for the job.
The review/assessment indicates that they employee has
achieved below fully effective results against almost all the
performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

Rating scale for Competencies -as mentioned in paragraph 5.7:

Table 4: Rating scale for Competencies

Level | Achievement Levels ’ Description

5 Superior

4 Advanced

Has a comprehensive undersianding of local government
operations, critical in shaping strategic direction and change,
develops, and applies comprehensive concepts and methods

Develops and applies complex concepts, methods and
understanding.

Effectively directs and leads a group and executes in-depth
analyses

Municipal Manager:
Ms Geraldine Mettler
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level | Achievement Levels Description

Develops and applies more progressive concepts, methods
3 Competent and understanding. Plans and guides the work of others and
executes progressive analyses

Applies basic concepts, methods, and understanding of local
2 Basic government operations, but requires supervision and
development intervention

Applies little to no basic concepts, methods, and

1 Sub Standard . -
understanding of local government operations.

6.10  For purposes of evaluating the performance of the Employee for the year-end
reviews, an evaluation panel constituted of the following persons will be
established-

6.10.1 Municipal Manager;
6.10.2 Municipal Manager from another municipality;

6.10.3 Chairperson of the Performance Audit Committee or in his/her
absence thereof, the Chairperson of the Audit Committee; and

6.10.4 The Member of the Mayoral Committee (Portfolio Chairperson).

6.11  The Municipal Manager will evaluate the performance of the Employee as at
the end of the 1st, and 3@ quarters; and

6.12  The Municipal Manager will give performance feedback to the Employee
within five (5) working days after each quarterly and annual assessment

meeting.
7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of the Employee in relation to his performance agreement

shall be reviewed on the following dates.

Table 5: Schedule for performance reviews

Quarter | Review Period Review to be completed by
1 July - September October / November 2021 (Informail)
2 October - December January / February 2022 (Formal)
3 January — March April / May 2022 (Informai)
4 April - June After the receipt of the AG's Management Report

7.2 The Employer shall keep a record of the mid-year and year-end assessment
meetings;

7.3 Performance feedback shall be based on the Employer's assessment of the
Employee's performance;

7.4 The Employer will be entitled to review and make reasonable changes to the
provisions of Annexure A from time to time for operational reasons. The
_Employee will be fully consulted before any such change is made; and

......... wv o oG

Directer-Corporate Services Municipal Manager:
Ms Annalene de Beer Ms Geraldine Mettler
10




Page 170

Performance Agreement  2021/22

7.5 The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented, and/or
amended as the case may be. In that case, the Employee will be fully consulted
before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

8.1 The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such Plan may be implemented and/or amended as
the case may be after each assessment. In that case, the Employee will be fully
consulted before any such change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shalll-
9.1.1 Create an enabling environment to facilitate effective

performance by the employee;

9.1.2 Provide access to skills development and capacity building
opportunities;
9.1.3 Work collaboratively with the Employee to solve problems and

generate solutions fo common problems that may impact on the
performance of the Employee;

9.1.4 On the request of the Employee delegate such powers reasonably
reqguired by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

2.1.5 Make avdilable to the Employee such resources as the Employee
may reasonably require from fime to time assisting him to meet the
performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising
of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s
functions;
10.1.2 Commit the Employee to implement or to give effect to a decision

made by the Employer; and
10.1.3 A substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in clause 12.1 as soon
as is practicable fo enable the Employee to take any necessary action with

. Ik‘.lu’ j"q
D| ctor: _(_Iorporc't.e Servicg-::é Munici.p' anager:

Ms Annalene de Beer Ms Geraldine Mettler
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11. REWARD

11.1  The evaluation of the Employee's performance wil form the basis for rewarding
outstanding performance or correcting unacceptable performance:

11.2  The payment of the performance bonus is determined by the performance
score obtained during the 4 quarter and as informed by the quarterly
performance assessments;

11.3 A performance bonus of between 5% to 14% of the all- inclusive annual
remuneration package may be paid to the Employee in recognition of
outstanding performance to be constituted as follows:

Table 6: Performance bonus calculations

Performance Rating Bonus Calculation

0% - 64% Poor Performance 0% of total package
65% - 69% Average Performance 5% of total package
70% - 74% Fair Performance 9% of total package
75% - 79% Good Performance 11% of total package
80% - 100% Excellent Performance 14% of total package

11.4  In the event of the Employee terminating his services during the validity period
of this Agreement, the Employee's performance will be evaluated for the
portion during which he was employed and he will be entitled to a pro-rata
performance bonus based on his evaluated performance for the period of
actual service; and

11.5 The Employer will submit the total score of the annual assessment and of the
Employee, to full Council for purposes of recommending the bonus aliocation.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1  Where the Employer is, any time during the Employee’s employment, not
satisfied with the Employee’s performance with respect to any matter dealt with
in this Agreement, the Employer will give notice to the Employee to attend @
meeting;

122 The Employee will have the opportunity at the meeting to satisfy the Employer
of the measures being taken to ensure that his performance becomes
satisfactory and any programme, including any dates, for implementing these
measures;

123 Where there is a dispute or difference as to the performance of the Employee
under this Agreement, the Parties will confer with a view to resolving the dispute
or difference; and

12.4  Inthe case of unacceptable performance, the Employer shall -

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

Director: Corporate Services Municisg‘A:Z\oger:

Ms Annalene de Beer Ms Geraldine Mettler
12




Page 172

(.%-:...-. Performance Agreement 2021722

12.4.2 After appropriate performance counselling and having provided
the necessary guidance and/or support as well as reasonable time
for improvement in performance, the Employer may consider steps
to terminate the confract of employment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.

13. DISPUTE RESOLUTION

13.1 In the event that the Employee is dissatisfied with any decision or action of the
Employer in terms of this Agreement, or where a dispute or difference arises as
to the extent to which the Employee has achieved the performance objectives
and targets established in terms of this Agreement, the Employee may within 3
(three) business days, meet with the Employer with a view to resolving the issue.
The Employer will record the outcome of the meeting in writing;

132 If the Parties cannot resolve the issues within 10 (ten) business days, an
independent arbitrator, acceptable to both parties, shall be appointed to
resolve the matter within 30 (thirty) business days; and

13.3 Inthe event that the mediation process contemplated above fails, the relevant
clause of the Contract of Employment together with the relevant laws and
reguiafions shall apply.

14. GENERAL

14.1 The contents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the public by the Employer;
and

14.2  Nothing in this agreement diminishes the obligations, duties, or accountabilities
of the Employee in terms of his contract of employment, or the effects of
existing or new regulations, circulars, policies, directives, or other instruments.

Director: Corporate Services MunicipalManager:
Ms Annalene de Beer Ms Geraldine Mettler
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Thus, done and signed at L%/é['//&x/d on the ot day of M/

_. \J&vk?\—._é(i* .

DIRECTOR: CORPORATE SERVICES

WITNESSES:

| */A/@L

on the Cﬂ' day of

\

Thus, done and signed at

g ) \
MUNICIPAL MANAGER ITNESSES:
1. '

Lo

D

_—
=)

/
'\_/’
Bir ~Corporate Services Municipal Manager:
Ms Annalene de Beer Ms Geraldine Mettler
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ol

MEMBER OF MAYORAL COMMITTEE
(Portfolio: Corporate Services)
Clir AR Frazenburg

....... P P
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Annexure A

Performance Plan

DIRECTOR: CORPORATE SERVICES

(duh G
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The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within
a specific timeframe; and
b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,
R21 of 2014.
KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for 80% (eighty percent) of the total employee assessment score.

Part 1: Implementation of Service Delivery and Budget Implementation Plan (80%)

DIRECTOR: CORPORATE SERVICES

Service Delivery and Budget
Implementation Plan
{SDBIP 2021/22)

|
|
I
!
|
ﬂ

Baseline 5 Year
(Actual | 7 1S | 2021722
2019/20) 9

s Strategic Focus Indicator
Ref g (Activity / Project / Programme / Unit of Measurement

s Area (SFA) Key Initiative)

Indicator type
Funding Sou

s @
SFA 5: Good Effective Management and SP::;;’; T'ORQee g; mg:'(]:dofgfr?igé the £ 80% per
TBC Governance and  Functional Supervision of the Section: rton- Regiiry N S New KPI °p 80% E, 80% 80% 80% 80% 2
Compliance Registry and Office Auxiliary Services AUxilioy] Seviees achicved, 3 SHASN
measured quarterly (o]
N~ °
SFA 5: Good Effective Management and SP:;:; :t%geigt:;%ﬁ”ors of the g 80% per =
TBC Governor_1ce and Funchongl Supervlspn of the §echon: Committee Services achieved, k] New KPI arhum 80% S 80% 80% 80% 80% 2
Compliance Secretariat / Committee Services 2 |
measured quarterly (o]

Munigigal Manager:
Ms Geraldine Mettler

Director: Corporate Services
Ms Annalene de Beer
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IDP/
Ref
No.

TBC

TBC

TBC

TBC

TBC

TBC

Strategic Focus
Area {SFA)

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

Directo

Wi

perate Services

Indicator
(Activity / Project / Programme /
Key Initiative)

Effective Management and
Functional Supervision of the
Department: Human Resources
Management (HRM)

Effective Management and
Functional Supervision of the
Department: Information and
Communications Technology (ICT)

Effective Management and

Functional Supervision of the Section:

Councillor's Support

Effective Management and

Functional Supervision of the Section:

Properties Management and
Municipal Building Maintenance

Effective Management and

Functional Supervision of the Section:

Legal and Compliance Services

Effective Management and

Functional Supervision of the Section:

Municipal Court

Ms Annalene de Beer

DIRECTOR: CORPOR

——

Unit of Measurement

Percentage of indicators of the
Department: Human Resources
Management (HRM) achieved,
measured quarterly

Percentage of indicators of the
Department: Information and
Communications Technology
(ICT) achieved, measured
quarterly

Percentage of indicators of the
Section: Councillor’s Support
achieved, measured quarterly

Percentage of indicators of the
Section: Properties
Management and Municipal
Building Maintenonce
achieved, measured quarterly

Percentage of indicators of the
Section: Legal and Compliance
Services achieved, measured
quarterly

Percentage of indicators of the
Section: Municipal Court
achieved, measured quarterly

18

Indicator type !

Outcome Outcome Qutcome Outcome QOuicome

Qutcome

ATE SERVICES

Baseline
(Actual
2019/20)

74.77%

78.48%

79.62%

59.18%

96.25%

72.23%

5 Year
Target

80% per
annum

80% per
annum

80% per
annum

80% per

annum

80% per
annum

80% per
annum

2021/22 |
|

80%

80%

80%

80%

80%

80%

Funding Source

SM SM SM SM

SM

Service Delivery and Budget
Implementation Plan

80%

80%

80%

80%

80%

Mu
Ms

80%

80%

80%

80%

80%

80%

80% 80%
80% 80%
80% 80%
80% 80%
80% 80%
80% 80%

idipal Manager:

raldine Mettler
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DIRECTOR: CORPORATE SERVICES

Service Delivery and Budget
Implementation Plan

Strategic Focus
Area (SFA)

Indicator
(Activity / Project / Programme /
Key Initiative)

Unit of Measurement

Indicator type

Baseline
(Actual
2019/20)

2021/22

Funding Source

23

SFA 5: Good . - - Number of Revised Facility B
KPI078  Govemance and ,Sv“’grzgssfrggsggﬁfg'iﬁg :/‘\’;"& Management Plans submitted & 1 O'nﬁl‘fr; 1 Z  NA N/A N/A 1 3
Compliance 9 4 fo the MayCo by 31 May O
Percentage of the
municipality's payroll budget
SFA 5: Good Lr:)edpgcsel;ﬁgoer]oi;qolcélrf;ﬁ%yrc;&e actually spent onimplementing 5 0.20%
KPI0O5?  Governance and g€t sp i 9 its Workplace Skills Plan {{Total Q. 0.13% per 0.20% ,;, N/A N/A N/A 0.20% 2
. Municipal Workplace Skills Plan (NKPI L " £
Compliance Proxy- MSA, Reg. S10(f)) Actual Training Expenditure/ annum
Y - R€Q. Total Annual payroll Budget) i
x100), measured by 30 June |
Revised Information and .
SFA 5: Good Communication Technology (ICT) Nf" mber of Revised ICT Backup 5
. Disaster Recovery Plans % 1 per =
KPIO&5 i Govermance and Backup Disaster Recovery Plan R " = 1 1 s N/A N/A 1 N/A 3
" X . submitted to the ICT Steering = annum
Compliance submitted to the ICT Steering Commiftee by 31 March (o}
Committee Y
KPI0G6 G:\fgﬁ?&?ﬁ:gn dq Revised Strategic ICT Plan submitted E%?Eirsigg‘mﬁzg STE?E?IIET :g_ 1 1 per ! = N/A N/A 1 N/A 3
. fo the ICT Steering Committee Steering Committee by 31 =2 annum 4
Compliance o
March
SFA 5: Good - . Number of Draft Smart City ]
KPI072  Govemance and  Suomission of a Drait Smart City Frameworks submitted tfo the g 1 1 per 1 = NA N/A N/A 1 3
. Framework to the MayCo =2 annum
Compliance MayCo by 31 May (o]
; SFA 5: Good Percentage of approved
} . Spend the Directorate: Corporate Capital Budget of the 5 90% per =
BC Goggmgpgfcoend Services approved Capifal Budget Directorate: Corporate Services _é‘_ 68.24% annum 0% v 10% 30% 60% %0% L)

Director: Corporate Services

Ms Annalene de Beer

actually spent by 30 June

19

Municipal Manager:
Ms Geraldine Mettler
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DIRECTOR: CORPORATE SERVICES

Service Delivery and Budget
Implementation Plan

TBC

TBC

TBC

TBC

TBC

8C

TBC

Strategic Focus
Area (SFA)

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

SFA 5. Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

- Corporate Services

Indicator
(Activity / Project / Programme /
Key Initiative)

Submission of final bid specifications
for all capital projects to the Bid

' Specification Commitiee (BSC)

{2022/23)

Submission of detailed procurement
needs for all operational projects to
the Supply Chain Management
(SCM) Department

Performance agreements signed
with all identified personnel

Conduct formal performance
evaluations with all identified
personnel

Develop Annual Departmental Risk
Register

Evaluation of the Departmental Risk
Register

implementation of Council
resolutions

Ms Annalene de Beer

Unit of Measurement

Percentage of final bid
specifications for all capital
projects submitted to the BSC
by 30 June (50% by 31 March

2022 and 100% by 30 June 2022.

For the 2022/23 financial year)

Number of quarterly detailed
procurement needs submitted
to SCM 10 days before start of
the quarter

Number of performance
agreements signed by 31
August

Number of formal performance
evaluations conducted with all
identified personnel by 28
February

Number of Annual
Departmental Risk Registers
developed by 31 July

Number of Departmental Risk
Registers evaluated quarterly

Percentage of resolutions
implemented measured
quarterly

20

Indicator type

Output

Ovuiput  Output Output Output Output

Output

Baseline
(Actual
2019/20)

100%

14

70%

5 Year
Target

100%
per
annum

4 per
annum

8 per

* annum

14 per
annum

1 per
annum

4 per
annum

70% per
annum

2021 /22 ‘

100%

70%

Funding Source

M SM M M

SM

(SDBIP 2021/22)

N/A N/A ] 50%
1 1 1
(m (2) (3

8 N/A N/A
N/A N/A 16
1 N/A N/A
1 1 1
(1) (2) {3)
70% 70% 70%
Municipalanager:
Ms Geraldine Mettler

100%

(4)

N/A

N/A

N/A

(4)

70%
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DIRECTOR: CORPORATE SERVICES

g . | o Service Delivery and Budget
: > | h - Implementation Plan
0P/ | strategic Focus e Ll . Tl a (SDBIP 2021/22)
Ref Area (SFA) (Activity / Project / Programme / Unit of Measurement = (Actual 2021/22 ‘ o . i
No. Key Initiative) 9 | 2019/20) 5
2
SFA 5: Good ! . Number of quarterly OHS s
Attendance of quarterly Occupation : a 4 per s 1 1 1 1
TBC Governdr'mce and Health and Safely (OHS) meetings rqeehngs aftended by the 5 5 anFun 4 S (1) 2) 3) (4) 1
Compliance Director or secondee (o}
[0
SFA 5: Good Number of actions £ 4 per 1 1 1 1
TBC | Governanceand Implementation of the ICT Strategy implemented as identified in § New KPI onr?um 4 E i 3
. Compliance the ICT Strategy by 30 June 3 () (2) (3) (4)
SFA 5: Good . i =]
Conduct a customer satisfaction Number of C§Ss conducted by a 1 per =
TBC Govemar_\ce and survey (CSS) 31 March 5 New KPI onnuUm 1 = N/A N/A 1 N/A 2
Compliance o
- - Percentage of the Directorate's @
Implementation of the Directorate’'s ; - £ 100%
e Goodgovemance . yiingas per the AGSA Audit Action  Cfions asperthe AGSA Audit & o yp per 100% = N/A N/A 50% 100% 1
and Compliance Pl Action Plan implemented by 30
an 2 annum
June (o)
Total 80
................... et R (N
Director: Corporate Services Municigal Manager:
Ms Annalene de Beer Ms Idine Mettler
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Part 2. Competency Requirements (20%)

= Le::rl:ge?g:c(i:eosre 15*(::sneus:xlnt Final /(\i::-.\ys)sment Weights Sl
21 f;r;u;i?:;i:irecﬂon and 1.66%
2.2 i People management 1.66%
2.4  Financial management 1.66%
2.5 Change leadership 1.67%
2.6 Governance leadership 1.67%
2.7 | Moral competence 1.67%
2.8 Planrning and organising 1.67%
2.9 Analysis and innovation 1.67%
210 'I:‘n:rm::rgnee :ind information 1.67%
2.11 Communication 1.67%
2.12 Results and quality focus 1.67%

Total 20%

Dir r. Corporate Services Municipal Manager:
Ms Annalene de Beer Ms Geraldine Mettler

22
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Annexure B

STELLENBOSCH « PNIEL ¢« FRANSCHHOEK

i- STELLENBOSCH

o0 90
..... MUNISIPALITEIT UMASIPALA o MUNICIPALITY
[
Annexure B

Competency Framework

DIRECTOR: CORPORATE SERVICES

..... A 99

Direcfor: porate Services Municipal Manager:
Ms Annalene de Beer Ms Geraldine Mettler
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CLUSTER :

| COMPETENCY NAME ;
COMPETENCY DEFINITION :

» Understand Institutional and departmental
strategic objectives, but

» lacks the ability to inspire others to achieve
set mandate.

= Describe how specific tasks link to
institutional strategies but has limited
influence in directing a strategy.

» Has a basic understanding of institutional

performance management, but lacks the

ability to integrate systems into a collective

whole.

= Demonstrate basic understanding of key
decision making.

Heorporate Services
Ms Annalene de Beer

LEADING COMPETENCIES

: Strategic Direction and Leadership

COMPETENT

» Give direction to a team in realising
the institution's strategic mandate and
set objectives.

»  Has a positive impact and influence
on the morale, engagement and
participation of team members.

= Develop action plans to execute and
guide strategy.

»  Assist in defining performance
measures to monitor the progress and
effectiveness of the institution.

» Displays an awareness of institutional
structures and political factors.

= Effectively communicate bariers to
execution {o relevant parties.

e Provide guidance tE) o_ll stakeholdersin

the achievement of the strategic
mandate.

» Understand the agim and objectives of
the institution and relate it to own
work.

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional mandate.

ADVANCED

Evaluate all activities to determine value
and alignment to strategic intent.

Display in-depth knowledge and
understanding of strategic planning.

Align strategy and goals across all
functional areas.

Actively define performdnce measures to
monitor the progress and effectiveness of
the institution.

Consistently challenge strategic plans to
ensure relevance,

Understand institufional structures and
political factors, and the consequences of
actions.

Empower others to follow the strategic
direction and deal with complex
situations.

Guide the institution through complex and
ambiguous concem.

Use understanding of power relationships
and dynamic fensions among key players

24

SUPERIOR

Structure and position the institution to local
government priorities.

Actively use in-depth knowledge and
understanding to develop and implement a
comprehensive institutional framework.

Hold self-accountable for strategy execution
and results,

Provide impact and influence through
building and maintaining strategic
relationships.

Create an environment that facilitates loyalty
and innovation. Display a superior level of self-
discipline and integrity in actions.

Integrate various systems into a collective
whole to optimise institutional performance
management.

Uses understanding of competing interests to
maneuver successfully to a win/win outcome.

MuniciparManager:
Ms Geraldine Mettler
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e

CLUSTER : LEADING COMPETENCIES
COMPETENCY NAME : i Strategic Direction and Leadership

| COMPETENCY DEFINITION : Provide and diret_:i a vision for the institution, and inspire and deploy others to deliver on the strategic institutional mandate.
ACHIEVEMENT LEVELS

ADVANCED

~ to frame communications and develop
strategies, positions and alliances.

Director: Corporate Services Municipal Manager:
Ms Annalene de Beer Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

Participate in team goalsetting and
problem solving.

Interact and collaborate with people of
diverse backgrounds.

Aware of guidelines for employee
development, but requires support in
implementing development inttiatives.

Ms Annalene de Beer

LEADING COMPETENCIES

People Management

COMPETENT

Seek opportunities to increase team
contribution and responsibility.

Respect and support the diverse nature
of others and be aware of the benefits
of a diverse approach.

Effectively delegate tasks and empower
others o increase contribution and
execute functions optimaily.

Apply relevant employee legislation
fairly and consistently.

Effectively identify capacity
requirements to fulfill the sfrategic
mandate,

ADVANCED

Identify ineffective team and work
processes and recommend remedial
inferventions.

Recognise and reward effective and
desired behavior.

Provide mentoring and guidance to
others in order to increase personal
effectiveness.

Identify development and learing
needs within the team.

Inspire a culture of performance
excellence by giving positive and
constructive feedback to the team.
Achieve agreement or consensus in
adversarial environments.

Lead and unite diverse teams across
divisions to achieve institutional
objectives.

26

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture relationships in order to achieve
institutional objectives.

SUPERIOR

Develop and incorpoerate best practice people
management processes, approaches and tools
across the institution.

Foster a culiure of discipline, responsibility and
accountability.

Understand the impact of diversity in
performance and actively incorporate a
diversity strategy in the institution.

Develop comprehensive integrated sirategies
and approaches to human capital
development and management.

Actively identify frends and predict capacity
requirements to facilitate unified fransition and
performance management.

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER : LEADING COMPETENCIES

Programme and Project Management

Able to understand program and project management methodology: plan, manage, monitor and evaluate specific activities in order to deliver on set
objectives.

COMPETENCY NAME :

COMPETENCY DEFINITION :

COMPETENT

ACHIEVEMENT LEVELS

ADVANCED

SUPERIOR

Initiate projects after approval from
higher authorities.

Understand procedures of program and
project management methodology,
implications and stakeholder
involvement.

Understand the rational of projects in
relation to the institution's strategic
objectives.

Document and communicate factors
and risk associated with own work.

Use results and approaches of
successful project implementation as
guide.

Director; Corporate Services
Ms Annalene de Beer

Establish broad stakeholder involvement
and communicate the project status
and key milestones.

Define the roles and responsibilities of the

project team and create clarity around
expectations.

Find a balance between project
deadline and the quality of deliverables.

Identify appropriate project resources to
facilitate the effective completion of the
deliverables.

Comply with statutory requirements and
apply policies in a consistent manner.

Monitor progress and use of resources
and make needed adjustments to
timelines, steps and resource allocation.

Manage multiple programs and
balance priorities and conflicts
according to institutional goals.

Apply effective risk management
strategies through impact assessment
and resource requirements.

Modify project scope and budget
when required without compromising
the qudiity and objectives of the
project.

Involve top-level authorities and
relevant stakeholders in seeking project
buy-in.

Identify and gpply contemporary
project management methodology
Influence and motivate project team
to deliver excepftional results.
Monitor policy implementation and
apply procedures to manage risks.

27

Understand and conceptualise the long-term
implications of desired project outcomes.

Direct a comprehensive strategic macro and micro
analysis and scope projects accordingly to realise
institutional objectives.

Influence people in positions of authority to implement
outcomes of projects

» Lead and direct translation of policy into workable

action plans

@ Ensures that programs are monitored to frack progress

and optimal resource ufilisation, and that adjustments
are made as needed.

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : Change Leadership

Able to direct and inltiate institutional transformation on all levels in order to successfully drive and implement new initiatives and deliver professional

ETENCY DEFINITION :
Sl LAUS and quality services to the community.

o Display an awareness of change
interventions and the benefits of
transformation initiafives.

e Able to identify basic needs for change.

» Identify gaps between the cument and

desired state.

» Identify potential risk and challenges to

transformation, including resistance to
change factors.

= Participate in change programs and

piloting change interventions.

» Understand the impact of change

interventions on the institution within the
broader scope of local government.

Ms Annalene de Beer

COMPETENT

Perform an analysis of the change
impact on the social, political and
economic environment.

Maintain calm and focus during
change.

Able to assist team members during
change and keep them focused on
the deliverables.

Volunteer to lead change efforts
outside of own work team.

Able to gain buy-in and approval for
change from relevant stakeholders.

Identify change readiness levels and

assist in resolving resistance to change

factors.

Design change interventions that are
aligned with the institution's strategic
objectives and goals.

ADVANCED

Actively monitor change impact and
results and convey progress to relevant
stakeholders.

Secure buy-in and sponsorship for change
initiatives.

Continuously evaluate change strategy
and design and introduce new
approaches to enhance the institution's
effectiveness.

Build and nurture relationships with various
stakeholders to establish strategic alliance
in facilitating change.

Take the lead in impactful change
programs.

Benchmark change interventions against
best change practices.

Understand the impact and psychology of
change and put remedial interventions in

place to facilitate effective transformation.

Take calculated risk and seek new ideas
from best practice scenarios and identify
the potential forimplementation.

28

» Mentor and guide team members on the effects

SUPERIOR

Sponsor change agents and create a network of
change leaders who support the interventions.

Actively adapt current structures and processes

fo incorporate the change interventions.

of change, resistance factors and how fo
integrate change.

Motivate and inspire others around change
initiatives.

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : Financial Management

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurement processes in
accordance with recognised financial practices. Further to ensure that all financial fransactions are managed in an ethical manner

COMPETENCY DEFINITION :

Understand basic financial concepts
and methods as they relate to
institutional processes and activities

Display awareness into the various
sources of financial data, reporting
mechanisms, financial governance,
processes and systems

Understand the importance of financial
accountability

Understand the importance of asset
control.

cter: Corporate Services
Ms Annalene de Beer

L ]

COMPETENT

Exhibit knowledge of general financial
concepts, planning, budgeting and
forecasting and how they interrelate

Assess, identify and manage financial
risks.

Assume a cost-saving approach to
financial management.

Prepare financial reports based on
specified formats.

Consider and understand the financial
implications of decisions and
suggestions,

Ensure that delegation and instructions
as required by National Treasury
guidelines are reviewed and updated.
Identify and implement proper
monitoring and evaluation practices to
ensure appropriate spending against
budget.

ADVANCED

Take active ownership of planning,
budgeting and forecasting processes
and provides credible answers to
queries within own responsibility.

Prepare budgets that are aligned to
the strategic objectives of the
institution.

Address complex budgeting and
financial management concerns.

Put systems and processes in place to
enhance the quality and integrity of
financial management practices.

Advise on policies and procedures
regarding asset control.

Promote National Treasury's regulatory

framework for Financial Management.

29

SUPERIOR

Develop planning tools to assist in evaluating and
monitoring future expenditure trends.

Set budget frameworks for the institution.

Set strategic direction for the institution on
expenditure and other financial processes.

Build and nurture partnerships to improve financial
management and achieve financial savings.

Actively identify and implement new methods to
improve asset control.

Display professionalism in dealing with financial data
and processes.

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER: LEADING COMPETENCIES

COMPETENCY NAME : Governance Leadership

Able fo promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of
governance practices and obligations. Further, able to direct the conceptualisation of relevant policies and enhance cooperative governance
relationships.

COMPETENCY DEFINITION:

» Display a basic awareness of risk,
compliance and governance factors
but require guidance and
development in implementing such
requirements.

= Understand the siructure of
cooperative government but requires
guidance on fostering workable
relationships between stakeholders.

o Provide input into policy formulation.

Ms Annalene de Beer

COMPETENT

Display a thorough understanding of
governance and risk and compliance
factors and implement plans to
address these.

Demonstrate understanding of the
techniques and processes for
optimising risk taking decisions within
the institution.

Actively drive policy formulation within
the institution to ensure the
achievement of objectives.

' ACHIEVEMENT LEVELS

ADVANCED

Able to link risk initiatives into key
institutional objectives and drivers.

Identify, analyse and measure risk,
create valid risk forecasts and map risk
profiles.

Apply risk control methodology and
approaches to prevent and reduce risk
that impede on the achievement of
institutional objectives.

Demonstrate a thorough
understanding of risk retention plans.

ldentify and implement comprehensive
risk management systems and
processes.

Implement and monitor the formulation
of policies, identify and analyse
constraints and challenges with
implementation and provide
recommendations for improvement.

30

SUPERIOR

Demonstrate a high level of commitment in
complying with governance requirements.

Implement governance and compliance strategy to
ensure achievement of institutional objectives within
the legislative framework.

Able to advise local government on risk
management, best practice interventions and
compliance management,

Able to forge positive relationships on cooperative
governance level 1o enhance the effectiveness of
local government.

Able to shape, direct and drive the formulation of
policies on a macro level.

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER : CORE COMPETENCIES

COMPETENCY NAME : Moral Competence

Able to identify moral triggers, apply reasoning that promotes honesty and integrity and consistently display behavior that reflects moral competence

COMPETENCY DEFINITION :

» Redalise the impact of acting with
integrity, but requires guidance and
development in implementing
principles.

» Follow basic rules and regulations of
the institution.

e Able fo identify basic moral situations,
but requires guidance and
development in understanding and
reasoning with moral intent.

Director: Corporate Services
Ms Annalene de Beer

ACHIEVEMENT LEVELS

COMPETENT

o Conduct self in alignment with the

values of local government and the
institution.

Able to openly admit own mistakes
and weaknesses and seek assistance
from others when unable to deliver.

Actively report fravdulent activity and
corruption with local government.

Understand and honor the confidential
nature of matters without seeking
personal gain.

Able to deal with situations of conflict
of interest promptly and in the best
interest of local government,

ADVANCED

Identify, develop and apply medasures
of self-cormrection.

Able to gain frust and respect through
aligning actions with commitments.

Make proposals and recommendations
that are transparent and gain the
approval of relevant stakeholders.

Present values, beliefs and ideas that
are congruent with the institution’s rules
and regulations.

Takes an active stance against
corruption and dishonesty when
nofed.

Actively promote the value of the
institution to internal and external
stakeholders.

Able to work in unity with a team and
not seek personal gain.

Apply universal moral principles
consistently to achieve moral
decisions.

31

SUPERIOR

» Create an environment conducive of moral
practices.

= Actively develop and implement measures to
combat fraud and corruption.

» Setintegrity standards and shared accountability
measures across the institution to support the
objectives of local government.

o Take responsibility for own actions and decisions,
even if the consequences are unfavorable.

9

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

o Able to follow basic plans and organise
tasks around set objectives.

» Understand the process of planning and
organising but requires guidance and
development in providing detailed and
comprehensive plans.

» Able to follow existing plans and ensure
that objectives are met.

¢ Focus on short-term objectives in

developing plans and actions

» Arrange information and resources
required for a task, but require further
structure and organisation.

Ms Annalene de Beer

CORE COMPETENCIES

Planning and Organising

Able to plan, prioritise and organise information and resources effectively fo ensure the quality of service delivery and build efficient contingency

plans fo manage risk.

COMPETENT

» Actively and appropriately organise
information and resources required for a
task.

» Recognise the urgency and importance
of tasks.

» Balance short and long-term plans and
goals and incorporate into the team'’s
performance objectives.

= Schedule tasks to ensure they are
performed within budget and with
efficient use of time and resources.

» Measures progress and monitor
performance results.

ADVANCED

Able to define institutional objectives,
develop comprehensive plans, integrate
and coordinate activities and assign
appropriate resources for successful
implementation.

Identify in advance required stages and
actions to complete tasks.

» Schedule realistic fimelines, objectives

and milestones for tasks and projects.

Produce clear, detailed and
comprehensive plans fo achieve
institutional objectives.

Identify possible risk factors and design
and implement appropriate contingency
plans.

Adapt plans in light of changing
circumstances.

Prioritise tasks and projects according to
their relevant urgency and importance.

32

SUPERIOR

» Focus on broad strategies and initiatives when
developing plans and actions.

» Able to protect and forecast short, medium and long
term requirements of the institution and local
government,

¢ Translate policy into relevant projects to facilitate the
achievement of institutional objectives.

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

= Understand the basic operation of
analysis, but lack detail and
thoroughness.

= Able to balance independent analysis
with requesting assistance from others.

» Recommend new ways to perform tasks
within own function.

o Propose simple remedial interventions
that marginally challenges the status
quo.

o Listen to the ideas and perspectives of
others and explore opportunities to
enhance such innovative thinking.

Ms Annalene de Beer

| CORE COMPETENCIES

| Analysis and Innovation

COMPETENT

Demonstrate logical problem solving
techniques and approaches and provide
rationale for recommendations.

Demonstrate objectivity, insight and
thoroughness when analysing problems.

Able to break down complex problems
into manageable parts and identify
solufions.

Consult internal and external
stakeholders on opportunities to improve
processes and service delivery.

Clearly communicate the benefits of new

opportunities and innovative solutions
and stakeholders.

Continuously identify opportunities to
enhance internal processes.

Identify and analyse opportunities
conducive fo innovative approaches
and propose remedial intervention.

ADVANCED

Coaches feam members on analytical
and innovative approaches and
techniques.

Engage with appropriate individuals in
analysing and resolving complex
problems.

Identify solutions on various areas in the

institution.

Formulate and implement new ideas
throughout the institution.

Able to gain approval and buy-in for
proposed interventions from relevant
stakeholders.

Identify frends and best practices in
process and service delivery and
propose institutional application.

Continuously engage in research to
identify client needs.

33

Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that are innovative to improve
institutional processes in order to achieve key strategic objectives

SUPERIOR

Demonstrate complex analytical and problem solving
approaches and techniques.

Create an environment conducive to analytical and
fact-based problem solving.

Analyse, recommend solutions and monitor trends in
key challenges to prevent and manage occurrence.

Create an environment that fosters innovative thinking
and follows a learning organisation approach.

Be a thought leader on innovative customer service
delivery and process optimisation.

Play an active role in sharing best practice solutions
and engage in national and intemational local
government seminars and conferences.

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

» Coliect, categorise and frack relevant
information required for specific tasks
and projects.

» Analyse and interpret information to
draw conclusions.

» Seek new sources of information to
increase the knowledge base.

» Regularly share information and
knowledge with internal stakeholders and
team members.

Director: Corporate Services
Ms Annalene de Beer

CORE COMPETENCIES

Knowledge and Information Management

Able to promote the generation and sharing of knowledge and information through various processes and media, in order to enhance the colleclive

knowledge base of local government

COMPETENT

» Use appropriate information systems and
technology to manage institutional
knowledge and information sharing.

o Evalvate data from various sources and
use information effectively to influence
decisions and provide solutions.

» Actively create mechanisms and
structures for sharing information.

» Use external and internal resources to
research and provide relevant and
cutting-edge knowledge to enhance
institutional effectiveness and efficiency.

ACHIEVEMENT LEVELS

ADVANCED

» Effectively predict future information and

knowledge management requirements
and systems.

@ Develop standards and processes to
meet future knowledge management
needs.

» Share and promote best-practice
knowledge management across various
institufions.

» Establish accurate measures and
monitoring systems for knowledge and
information management.

» Create a culture conducive of learning
and knowledge sharing.

» Hold regular knowledge and information
sharing sessions to elicit new ideas and
share best practice approaches.

34

SUPERIOR

» Create and support a vision and culture where team
members are empowered to seek, gain and share
knowledge and information.

» Establish partherships across local government to
facilitate knowledge management.

» Demonstrate a mature approach.

s Recognise and exploit knowledge points in
interaciions with intemal and external stakeholders.

v/

Municipal Manager:
Ms Geraldine Mettler
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| COMPETENCY NAME : . Communication

 COMPETENCY DEFINITION :

= Demonstrate an understanding for
communication levers and tools
appropriate for the audience, but
requires guidance in utilising such tools.

» Express ideas to individuals and groups in
formal and informal settings in @ manner
that is interesting and motivating.

= Able to understand, tolerate and
appreciate diverse perspectives,
attitudes and beliefs.

e Express ideas in a clear and focused
manner, but does not always take the
audience into consideration.

2 Adapt communication content and style
fo suit the audience and facilitate
optimal information transfer.

= Deliver content in a manner that gains
support, commitment and agreement

» Disseminate and convey informationand =~ from relevant stakeholders.

knowledge adequately.

» Compile clear, focused, concise and
well-structured written documents.

Ms Annalene de Beer

ADVANCED

s Effectively communicate high-risk and

sensitive matters to relevant stakeholders.

» Develop a well-defined communication
strategy.

» Balance political perspectives with
institutional needs when communicating
viewpoints on complex issues.

» Able lo effectively direct negotiations
around complex.

= Market and promote the institution to
external stakeholders and seek to
enhance a positive image of the
institution.

s Able to communicate with the media
with high levels of moral competence
and discipline.

35

i Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convey,
persuade and influence stakeholders to achieve the desired outcome,

ACHIEVEMENT LEVELS

SUPERIOR

* Regarded as a specialist in negotiations and
representing the institution.

* Able to inspire and motivate others through positive
communication that is impactful and relevant.

» Creates an environment conducive fo transparent and
productive communication and critical appreciate
conversations.

» Able to coordinate negotiations at different levels
within local govemment and externally.

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER : CORE COMPETENCIES

COMPETENCY NAME : Results and Quality Focus

Able to maintain high quality standards, focus on achieving results and objectives while consistently striving fo exceed expectations and encourage
others to meet quality standards. Further, fo actively monitor and measure results and quality against identified objectives.

COMPETENT ADVANCED SUPERIOR

COMPETENCY DEFINITION :

I » Understand quality of work but requires = Focus on high-priority actions and does

. . . . .
guidance in atending fo important not become distracted by lower-priority » Consistently verify own sfgndcrds and e Coach and guide others to exceed quality standards
L outcomes to ensure quality output. and results.
matters. activities.
o Show a basic commitment fo achieving = Display firm commitment and pride in ® Focus on the end result and avoids being e Develop challenging, client-focused goals and sets
the correct results. achieving the correct results. distracted high standards for personal performance.
. » Set quality standards and design » Demonstrate a determined and = Commit to exceed the results and quality standards,
o Produce the minimum level of results . R L. . - .
. . processes and tasks around achieving set committed approach to achieving results monitor own performance and implement remedial
required in the role. . i i .
standards. and quality standards. interventions when required.

= Work with team to set ambitious and challenging team

. - h fos
» Produce outcomes thatis of a good » Produce output of high quality. * Foliaw fO.SK and projects freugi o goals, communicating long- and short term
standard. completion. .
expectations.
» Focus on the quantity of output but » Able to balance the quantity and quality = Set challenging goals and objectives to
requires development in incorporating and quality of results in order to achieve self and team and display commitment » Toke appropriate risks to accomplish goals.
the quality of work. objectives. to achieving expectations.

» Maintain a focus on quality outputs when s Overcome setbacks and adjust action plans to realise i

placed under pressure. goals.
= Produce quality work in general » Monitors progress, quality of work and use e
circumstances, but fails to meet of resources; provide status updates and ~ ° Establlsi?lng '”S*”U*'?“‘?' systems for. .
expectation when under pressure, make adjustments as needed. monagl_ng.;' gnd ossgmng wor.k, qefmlng * Focus people on critical activities that yield a high
responsibilities, fracking, monitoring and impact
measuring success, evaluating and '
valuing the work of the institution.
. Municipadl M‘?noger:
Ms Annalene de Beer Ms Geraldine Mettler

36
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4 STELLENBOSCH

STELLENBOSCH e PNIEL » FRANSCHHOEK
oS
=Y MUNISIPALITEIT » UMASIPALA » MUNICIPALITY
9

Annexure C:

Personal Development Plan

DIRECTOR: CORPORATE SERVICES

B L N

Director: Corp6rofe Services Municipal Manager:
Ms Annalene de Beer Ms Geraldine Mettler

37
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Suggested
training and / or
development

Skills Pefformance Gap Outcomes Expected

Suggested
mode of
delivery

Suggested
Time Frames

Work opportunity

created to practice skill |

/ development area

Support Person

activity

Signed and accepted by the Employee

Gl

Signed by the Municipal Manager on behalf of the Municipality

e oj/w

oo O[O

38
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PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN
STELLENBOSCH MUNICIPALITY HEREBY REPRESENTED BY:

THE MUNICIPAL MANAGER
Ms Geraldine Mettler
(herein and after referred as Employer)

AND

DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT
Mr Anthony Barnes
(herein and after referred as Employee)

FOR THE FINANCIAL YEAR:

01 JULY 2021 - 30 JUNE 2022

Director: Planning and Economic Development Municlpdl Manager
Mr Anthony Barnes Ms Geraldine Mettler
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1. INTRODUCTION

1.1 The Employer, duly represented by Ms Geraldine Mettler, in her capacity as the
Municipal Manager has entered info a contfract of employment with the
Employee, Mr Anthony Barnes, in terms of section 57{1)(a) of the Local
Government: Municipat Systems Act, 2000 {Act No. 32 of 2000) ("the Systems
Act"). The Employer and the Employee are hereinafter referred as “the Parties”;

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the Partfies to conclude an annual
performance agreement;

1.3 The Parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of outcomes that will
promote local government policy goals;

1.4 The Parties wish to ensure that there is compliance with Sections 57(4B) and
57(5) of the Systems Act;

1.5 In this Agreement, the followings terms will have the meaning ascribed thereto:

1.5.1 “this Agreement" — means the performance agreement between
the Employer and the employee and the Annexures thereto;

1.5.2 “the Municipal Manager” — means the Municipal Manager of the
Municipality appointed in terms of Section 54(A)} of the Systems Act;

1.5.3 “the Employee” means the Director: Planning and Economic
Development appointed in terms of Section 56 of the Systems Act;

1.5.4 “the Employer” means Stellenbosch Municipality; and
1.5.5 “the Partfies” means the Employer and Employee.
2. PURPOSE OF THIS AGREEMENT
2.1 To comply with the provisions of Section 57(1)(b). (4B) and (5) of the Systems

Act as well as the Contract of Employment entered into between the Parties;

2.2 To specify objectives and fargets established for the Employee and tfo
communicate to the Employee the Employer's expectations of the Employee’s
performance targets and accountabilities;

2.3 To specify accountabilities as set out in the Performance Plan (Annexure A);

2.4 To monitor and measure performance against set targeted outputs and
ouftcomes;

2.5 To establish a transparent and accountable working relationship;

2.6 To appropriately reward the employee in accordance with section 11 of this
~agreement; and

(~

Director: Planning and Economic Development Municipal Manager
Mr Anthony Barnes Ms Geraldine Mettler
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2.7

3.1

3.2

3.3

3.4

4.1

4.2

Director: Planning and Economic Development Municip

To give effect to the Employer’'s commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

COMMENCEMENT AND DURATION

This Agreement will commence on 01 July 2021 and will remain in force until
30 June 2022 where-after a new Performance Agreement shall be concluded
between the parties for the next financial year or any portion thereof;

The Parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by noft later than 31¢ of July of the succeeding
financial year;

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason; and

The content of this Agreement may be revised at any time during the
abovementioned period to determine the current applicability of the matters
previously agreed upon.

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure A) sets out —

4.1.1 The performance objectives and targets that must be met by the
Employee;
4.1.2 The time frames within which those performance objectives and

targets must be met; and

4.1.3 The core competency requirements (Annexure B — definitions) as the
management skills regarded as critical fo the position held by the
Employee.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include:

4,21 Key objectives that describe the main tasks that need to be done;

42.2 Key performance indicators (KPIs) that provide the details of the
evidence that must be provided to show that a key objective has
been achieved;

423 Target dates that describe the fimeframe in which the targets must
be achieved; and

4.2.4 Weightings showing the relative importance of the key objectives to
each other.

anager

Mr Anthony Barnes Ms Geraldine Mettler
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4.3 The Personal Development Plan (Annexure C) sets out the Employee’s personal
development reguirements in line with the objectives and targets of the
Employer; and

4.4 The Employee's performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's Integrated
Development Plan.

5, PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system
that the Employer adopted for the employees of the Employer;

5.2 The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the employees and service providers to perform to the
standards required;

5.3 The Employer will consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

5.4 The Employee undertakes to actively focus on the promotion and
implementation of the Strategic Focus Areas (SFAs) (including special projects
relevant to the employee’s responsibilities) within the local government
framework;

5.5 The criteria upon which the performance of the Employee shall be assessed
shall consist of two components, SFAs and Competency Framework
requirements as per the Local Government: Regulations on Appointment and
Conditions of Employment of Senior Managers, both of which shall be
contained in the Performance Agreement;

5.6 The Employee's assessment will be based on his performance in terms of the
outputs / outcomes (KPIs) identified as per attached Performance Plan
(Annexure A}, which are linked fo the SFAs applicable to the Employee, and will
constitute 80% of the overall assessment result as per the weightings agreed to
between the Employer and Employee.

Table 1: Strategic Focus Areas

Strategic Focus Areas

SFA 1 - Valley of Possibility

SFA 2 - Green and Sustainable Valley
SFA 3 - Safe Valley

SFA 4 - Dignified Living

SFA 5 - Good Governance and Compliance

57 The competency requirements for senior managers as per Regulation 9 of Local
Government: Regulations on Appointment and Conditions of Employment of

~Sepior Managers will make up the other 20% of the Employee’s assessment
( // cjv)

Director: Plonning and Economic Development Municiedl Mcnoger
Mr Anthony Barnes Ms Geraldine Mettler
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score. The competencies will be assessed every six (6} months (January and
July).

Table 2: Leading and Core Competencies

Leading and Core Competencies

» Impact and influence
Institutional performance management

1. Strategic direclion and leadership . i
Strategic planning and management
e Organisational awareness
¢ Human capital planning and development
¢ Diversity management
2. People management

e Employee relations management
¢ Negotiation and dispute management

e Programme and project planning and

implementation
Programme and project . .
3. « Service delivery management
management
e« Programme and project monitoring and
evaluation

« Budget planning and execution
4. Financial management e Financial strategy and delivery
¢ Financial reporting and delivery
e Change vision and strategy
5, Change leadership ¢ Process design and improvement
e Change impact monitoring and evaluation
| o Policy formulation
é. Governance leadership e Risk and complionce management
¢ Cooperative governance

7. Moral competence ¢ Core Competency

8. Planning and organising o Core Competency

9. Analysis and innovation e Core Competency

1. Knowledge and information « Core Competency

management

. Communication e Core Competency

12. Results and quality focus ¢ Core Competency
6. PERFORMANCE ASSESSMENT
6.1 The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 The standards and procedures for evaluating the Employee's

performance; and
6.1.2 The intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee’s performance at any stage while the contract
of employment remains in force;

6.3 Personal growth and development needs identified during any performance
review discussion must be documented in a Personal Development Plan as well

Director: Planning and Economic Development
Mr Anthony Barnes Ms Geraldine Mettler
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as the actions agreed to and implementation must take place within set time
frames;

6.4 The Employee’s performance will be measured in terms of contributions to the
goals and strategies set out in the Employer’s Integrated Development Plan
(IDP) as described in 6.6 — 6.12 below;

6.5 The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings fo the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

6.6 Assessment of the achievement of results as outlined in the performance plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the extent
to which the specified standards or performance targets have been
met and with due regard fo ad-hoc tasks that had to be performed
under the KPI;

6.6.2 A rating on the five-point scale shall be provided for each KPI or
group of KPIs which will then be multiplied by the weighting to
calculate the final score;

6.6.3 The Employee will submit his self-evaluation to the Employer prior to
the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the KPI
will not be considered during the evaluation. The employee should
provide sufficient evidence in such instances; and

6.6.5 An overadll score will be calculated based on the total of the scores
calculated above.

6.7 Assessment of the Competencies:

6.7.1 Each Competency shall be assessed in ferms of the description
provided in (Annexure B);

6.7.2 A rating shall be provided for each Competency which will then be
multiplied by the weighting to calculate the final score; and

6.7.3 An overdll score will be calculated based on the total of the scores
calculated above.

6.8 Overall rating

6.8.1 An overall rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and

Director: Planning and Economic Development Municipal Manager
Mr Anthony Barnes Ms Geraldine Mettler
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68.2 Such overall rating represents the outcome of the performance
appraisal.

6.9 The assessment of the performance of the Employee will be based on the
following rating scales for SFAs and Competencies respectively:

6.9.1 Rating scale for SFAs - as mentioned in paragraph 5.6:

Table 3: Performance rafing scale

Level Terminology Description

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Ouistanding Employee has achieved above fully effective results against all
performance performance criteria and indicators as specified in the PA and
Performance plan and maintained this in all areas of
responsibility throughout the year.

t

Performance is significantly higher than the standard expected
Perdormance in the job. The appraisal indicates that the Employee has
4 significantly above  achieved above fully effective results against more than half of
expectations the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully

3 Fully effective achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Performance is below the standard required for the job in key
areqs, Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and indicators as specified in
the PA and Performance Plan.

2 Not fully effective

Performance does not meet the standard expected for the job.
The review/assessment indicates that they employee has
achieved below fully effective results against almost all the

Unacceptable performance criteric and indicators as specified in the PA and

performance Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level
expected in the job despite management efforts o encourage
improvement.

6.9.2 Rating scale for Competencies -as mentioned in paragraph 5.7:

Table 4: Rating scale for Competencies
Llevel Achievement Levels Description
Has a comprehensive understanding of local government

5 Superior operations, critical in shaping strategic direction and change,
develops, and applies comprehensive concepts and methods

Develops and applies complex concepts, methods and
understanding.

4 Advanced . . i
Effectively directs and leads a group and executes in-depth
analyses
C
Director: Planning and Economic Development Municipak cmdger
Mr Anthony Barnes Ms Geraldine Mettler
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Level Achievement Levels Description

Develops and applies more progressive concepts, methods
3 Competent and understanding. Plans and guides the work of others and
executes progressive analyses

Applies basic concepts, methods, and understanding of local
2 Basic government operations, but requires supervision and
development intervention

Applies little to no basic concepts, methods, and

1 Sub Standard . N
understanding of local government operations.

6.10  For purposes of evaluating the performance of the Employee for the year-end
reviews, an evaluation panel constituted of the following persons will be
established-

6.10.1 Municipal Manager;
6.10.2 Municipal Manager from another municipality;

6.10.3 Chairperson of the Performance Audit Commitiee or in his/her
absence thereof, the Chairperson of the Audit Committee; and

6.10.4 The Member of the Mayoral Committee (Porifolio Chairperson).

6.11  The Municipal Manager will evaluate the performance of the Employee as at
the end of the 1st, and 39 quarters; and

6.12  The Municipal Manager will give performance feedback to the Employee
within five (5) working days after each quarterly and annual assessment

meeting.
7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of the Employee in relation to his performance agreement

shall be reviewed on the following dates.

Table 5: Schedule for performance reviews

Quarter Review Period Review to be completed by
1 July - September October / November 2021 (Informal)
2 October - December . January / February 2022 (Formai)
3 January — March April / May 2022 (Informal)
4 April - June After the receipt of the AG’s Management Report

7.2 The Employer shall keep a record of the mid-year and year-end assessment
meetings;

7.3 Performance feedback shall be based on the Employer's assessment of the
Employee's performance;

7.4 The Employer will be entifled o review and make reasonable changes o the
provisions of Annexure A from time to time for operational reasons. The
ployee will be fully consulted before any such change is made; and

Director: Planning and Economic Development Munici Manager
Mr Anthony Barnes Ms Geraldine Mettler
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7.5 The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemenied, and/or
amended as the case may be. In that case, the Employee will be fully consulted
before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

8.1 The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such Plan may be implemented and/or amended as
the case may be after each assessment. In that case, the Employee will be fully
consulted before any such change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER

2.1 The Employer shall-

2.1.1 Create an enabling environment 1fo facilitate effective
performance by the employee;

9.1.2 Provide access to skills development and capacity building
opportunities;

92.1.3 Work collaboratively with the Employee fo solve problems and
generate solutions to common problems that may impact on the
performance of the Employee;

9.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

92.1.5 Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him to meet the
performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee fimeously where the exercising
of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee's
functions;

10.1.2 Commit the Employee to implement or to give effect to a decision
made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

10.2 The Employer agrees o inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in clause 12.1 as soon
as is practicable to enable the Employee to take any necessary action with

elety:

Director: Planning and Economic Development &65}5586{ Manager

Mr Anthony Barnes Ms Geraldine Mettler
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1.

11.2

11.3

11.4

11.5

12.

12.1

12.2

12.3

12.4

REWARD

The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance;

The payment of the performance bonus is determined by the performance
score obtained during the 4t quarter and as informed by the quarterly
performance assessments;

A performance bonus of between 5% to 14% of the all- inclusive annual
remuneration package may be paid to the Employee in recognition of
outstanding performance to be constituted as follows:

Table 6: Performance bonus calculations

Performance Rating Bonus Calculation

0% - 64% Poor Performance 0% of total package
65% - 69% Average Performance 5% of total package
70% - 74% Fair Performance 9% of total package
75% - 79% Good Performance 11% of total package
80% - 100% Excellent Performance 14% of total package

In the event of the Employee terminating his services during the validity period
of this Agreement, the Employee’s performance will be evaluated for the
portion during which he was employed and he will be entitled to a pro-rata
performance bonus based on his evaluated performance for the period of
actual service; and

The Employer will submit the total score of the annual assessment and of the
Employee, to full Council for purposes of recommending the bonus allocation.

MANAGEMENT OF EVALUATION OUTCOMES

Where the Employer is, any time during the Employee’'s employment, not
satisfied with the Employee’'s performance with respect to any matter dealt with
in this Agreement, the Employer will give nofice 1o the Employee to attend a
meeting;

The Employee will have the opportunity at the meeting to satisfy the Employer
of the measures being taken to ensure that his performance becomes
satisfactory and any programme, including any dates, for implementing these
measures;

Where there is a dispute or difference as to the performance of the Employee
under this Agreement, the Parties will confer with a view to resolving the dispute
or difference; and

In the case of unacceptable performance, the Employer shall -

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

Director: Planning and Economic Development Municiﬁg\mnoger
Mr Anthony Barnes Ms Geraldine Mettler
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12.4.2 After appropriate performance counselling and having provided
the necessary guidance and/or support as well as reasonable time
for improvement in performance, the Employer may consider steps
to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity fo carry out his or her dufies.

13. DISPUTE RESOLUTION

13.1 In the event that the Employee is dissatisfied with any decision or action of the
Employer in terms of this Agreement, or where a dispute or difference arises as
to the extent to which the Employee has achieved the performance objectives
and targets established in terms of this Agreement, the Employee may within 3
(three) business days, meet with the Employer with a view fo resolving the issue.
The Employer will record the outcome of the meeting in writing;

13.2 If the Parties cannot resolve the issues within 10 (ten) business days, an
independent arbitrator, acceptable to both parties, shall be appointed to
resolve the matter within 30 {thirty) business days; and

13.3 Inthe event that the mediation process contemplated above fails, the relevant
clouse of the Contract of Employment together with the relevant laws and
regulations shall apply.

14. GENERAL

141  The contents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the public by the Employer;
and

14.2  Nothing in this agreement diminishes the obligations, duties, or accountabilities
of the Employee in terms of his contract of employment, or the effects of
existing or new regulations, circulars, policies, directives, or other instruments.

/ J
Director: Planning and Economic Development Munic)i Manager

Mr Anthony Barnes Ms Geraldine Mettler
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. %{{J’mﬁ 2
Thus, done and signed at . on the day of

DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT AS WITNESSES:

5 L {/W
. (e

Thus, done and signed at

4

M_UbﬁClPAL MANAGER S \IITNESSES:
)

Director: Planning and Economic Development
Mr Anthony Barnes Ms Geraldine Mettier
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e

C‘]&:fc*t e

MEMBER OF MAYORAL COMMITTEE

(Portfolio: Integrated Human Settlements) ‘
ClrN Jindela GHM ven  Daeter (pv)

MEMBER OF MAYORAL COMMITTEE
(Portfolio: Planning. Local Economic Development and Tourism)
Clir E Groenewald

MEMBER OF MAYORAL COMMITTEE
(Portfolio: Rural Management)
CliIr S Peters

e .

Director: Planning and Economic Development anager
Mr Anthony Barnes Ms Geraldine Mettler
15
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STELLENBOSCH

STELLENBOSCH » PNIEL ¢« FRANSCHHOEK
iy
CY ) MUNISIPALITEIT « UMASIPALA » MUNICIPALITY
&

Annexure A
Performance Plan

DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT

Director: Planning and Economic Development Municipal Manager
Mr Anthony Barnes Ms Geraldine Mettler
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The Performance Plan sets out:

d) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within

a specific timeframe; and
b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,

R21 of 2014,
KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for 80% (eighty percent) of the total employee assessment score.

Part 1: Implementation of Service Delivery and Budget Implementation Plan (80%)

DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT

@ & Service Delivery and Budget
IDP/ Indicator Z | Baseline g bl i iy
| i = SDBIP 2021 /22
Ref S"f\*rig"fs';i‘;“s (Activity / Project / Programme / Unit of Measurement £ (Actvar | 2YEN 202122 | g ( /22)
No. Key Initiative) L 2019/20) g -%
2 5
[V5Y
SFA 5: Good Effective Management and Percentage of indicators of the g
; Functional Supervision of the Department: Development o 80% per s
TBC Gogsmcpgfcznd Department: Development Management achieved, measured -g 75% annum 80% b L7 Lo U 055 (]
e Management quarterly (o]
SFA 5: Good Effective Management and Percentage of indicators of the “E’
: Functional Supervision of the Department: Development o 80% per s
TBC Goc\:/gmo?é::cznd Department: Development Planning achieved, measured -g 75% annum 80% v L 80% 80% 80% ¢
o Planning quarterly (o]
Director: Planning and Economic Development nicipal Manager
Mr Anthony Barnes Ms Geraldine Mettler
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DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT

8 i o Service Delivery and Budget
5 Implementation Plan
IDP/ . Indicator 'E' Baseline | ©
Ref 5"::22'?5';‘;3”5 {Activity / Project / Programme / Unit of Measurement £ | (Actual fate:; 2021/22 | & | iR iy
No. Key Initiative) o 2019/20) g %
- g
[T
i SFA 5: Good Effective Management and Percentage of indicators of the g i
: Functional Supervision of the Department: Integrated Human o 80% per s
TBC Governcn:lce and Department: Integrated Human Settlements achieved, measured 2 70% annum 80% bl P 80% 80% 80% é
Compliance 5
| Settlements quarterly (o]
The number of jobs created " -
ougn he Muricpaltyslocal RSSO SEROTE! L g
SFA 1: Valley of economic development N o = 400 200 1100 1 300
KPI007 Possibiity initiatives including capital local economic development D 1656 per 1300 F  4oo)  (900)  (1100)  (1300) 3
. initiafives including capital projects 2 annum
projects {NKPI Proxy - MSA, Reg. by 30 June (o}
$10(d)) 4
Land-use applications Percentage of land-use o
| . considered by the Municipal applications considered by the £
kpioog  SFAL VIV pianning Tribunal within 120 from  Municipal Planning Triounalwitin -~ § 0% 79RPTzsg = gsg gsg 7s% 75% 3
Y days from a complete land-use 120 days from a complete land-use 8
application application
Training opportunities provided ! . o i
SFA 1: Vdalley of for entrepreneurs and Smaill, i Number Of quorfer_1y fraining 2 4 per l s 1 1 1 1
KPIOO? Possibility Medium and Micro Enterprises | OPPorunities provided for 5 4 annum = 2 a 2) 3) (4) 2
P i enfrepreneurs and SMMEs O
{SMMEs)
i
Revised Spatial Development . . S
SFA 1: Valley of h Number of Revised SDFs submitted =3 1 per =
KPIO10 Possibility Frome\{vork (SDF} submifted to to Councll by 30 June 5 New KPI Ghnutn 1 S N/A N/A N/A 1 2
Council (o]
. Revised Housing Pipeline Number of Revised Housing =)
KPIO12 SFAPL'S;?;I:;V of {document) submitted to the Pipelines (documents) submitted to -g' 1 aLr?Srrn 1 5 N/A N/A N/A 1 1
Y Mayoral Committee (MayCo) the MayCo by 31 May (o]
Director: Planning and Economic Development Muhicipal Mcmcger
Mr Anthony Barnes Ms Geraldine Mettler
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e

IDP/
Ref
No.

KPI1080

KPI018

TBC

TBC

TBC

TBC

TBC

Strategic Focus
Area (SFA)

SFA 1: Valley of
Possibility

SFA 2: Green and
Sustainable Valley

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Govermnance and
Compliance

SFA 5: Good
Governance and
Compliance

SFA 5: Good
Governance and
Compliance

Indicator

(Activity / Project / Programme /

Key Initiative)

Submission of Tourism Strategic
Plan to the Municipal Manager

Building plan applications
decided on within 30 days

Spend the Directorate: Planning
and Economic Development
approved Capital Budget

Submission of final bid
specifications for all capital
projects to the Bid Specification
Committee (BSC) (2022/23)

Submission of detailed
procurement needs for all
operational projects to the
Supply Chain Management
(SCM) Department

Performance agreements sighed
with all identified personnel

Conduct formal performance
evaluations with all identified
personnel

Director: Planning and Economic Development

Mr Anthony Bames

DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT

Unit of Measurement

Number of Tourism Strategic Plans

submitted to the Municipal

Manager by 30 June

Percentage of building plan

applications of <500sgm decided

on within 30 days after date of
receipt

Percentage of approved Capital

Budget of the Directorate: Planning

and Economic Development
actually spent by 30 June

Percentage of final bid
specifications for all capital

projects submitted o the BSC by 30

June {50% by 31 March 2022 and
100% by 30 June 2022. For the
2022/23 financial year)

Number of quarterly detailed
procurement needs submitted to
SCM 10 days before start of the
quarter

Number of performance
agreements signed by 31 August

Number of formal performance
evaluations conducted with all

identified personnel by 28 February

! Input

Indicator type

Output

Outcome

Output

Output

Output

19

Output

Baseline
(Actual
2019/20)

New KPI

72.92%

60.66%

100%

1 per
annum

80% per
annum

90% per
annum

100%
per
annum

4 per
annum

5 per
annum

10 per
annum

2021/22

80%

20%

100%

M M Funding Source

SM

SM

SM

SM

Service Delivery and Budget
implementation Plan
(SDBIP 2021/22)

N/A

80%

10%

N/A

(1

N/A

Municipal Manager

N/A

80%

30%

N/A

(2

N/A

N/A

N/A 1
80% 80%
i

60% 90%
50% 100%

1 1

B i 4
N/A N/A

10 N/A

G

Ms Geraldine Mettler

Weight

15
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e

DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT

Service Delivery and Budget
Implementation Plan

Baseline (SDBIP 2021/22)

IDP/ Indicator

Strategic Focus

Ref
No.

Area (SFA)

(Activity / Project / Programme /
Key Initiative)

Unit of Measurement

Indicator type

(Actual
2019/20)

2021/22 |

Funding Source

SFA 5: Good =
e Gowemonceona  DS/eCEAmmuelDeparmental  Nuroerciavuolbecineril (B 0 RS0 F 1 WA wa N
Compliance 9 g ped by y ' 8
SFA 5: Good . . 5
Evaluation of the Departmental Number of Departmental Risk 2 2 per = 1 1
T8C Go(\:/gxglrilgfcc;nd Risk Register Registers evaluated by 31 May o 2 annum 2 “@ NG )] N/A (2)
SFA 5: Good " . . =
Implementation of Council Percentage of resolutions 2 70% per =
T8C Governcu:nce b resolutions implemented measured quarterly =2 69.31% annum 70% = o oz 08 e
Compliance O
SFA 5: Good Attendance of quarterly Number of quarterly OHS meetings ) ApE 1 1 1 1
TBC Governance and  Occupation Health and Safety attended by the Director or -g‘ 4 ongum 4 g (1) 2) (3) 4)
Compliance (OHS) meetings secondee (o]
Percentage of actions g
SFA 1: Valley of Implementafion of the Rural implemented for the 2021/22 ] 70% per =
TBC Possibility Management Plan financial year as per the Rural ~"5’ New KP! annum 70% @ o o 20 70%
Management Plan by 30 June (o}
Raise / Collect Operating Budget . o
SFA 5:°Good revenue of the Department: Perce_nfoge of the Deparrment. £
. . Planning and Economic ) 96% per =
TBC Governance and  Planning and Economic Development revenue raised / 8 New KPI annum 96% S 25% 50% 75% 96%
Compliance Development as per approved collected by 30 June 8
budget
. Submission of a final Adam Tas Number of final ATC ConceptPlans = 5
e SALYAYOl  Conidor (ATC) Concept Planto  submitted fo the MayCo by 30 g Newkrr PE 1 2 NA NA N/A !
Y the MayCo June o]

Director: Planning and Economic Development

Mr Anthony Barnes

20

Municipal Manager

Ms Geraldine Mettler
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DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT

Service Delivery and Budget
Implementaticn Plan
(SDBIP 2021/22)

=

Baseline
(Actual 2021/22
2019/20)

IDP/ ‘ Indicator

Ref | ey o (Activity / Project / Programme / Unit of Measurement
Area (SFA) P
No. | Key Initiative)

Indicator type
Funding Source

Number of finat Inclusionary

R Submission of a final Inclusionary - N 5
me  SrA4Dignified g dng Policy Framework fo the  Housing Policy Frameworks £ Newkp P 1 E  N/A N/A N/A ! 4
Living L submitted fo the Municipal =2 annum ©”
Municipal Manager (o}
Manager by 30 June
- Number of final draft Economic ’
. Submission of a final draft - N =]
e SFALValleyof b mic Development sirategy DS velopment Sirategies submitted 8-\ gpy | T PET 1 = N/A N/A NA 3
Possibility - to the Municipal Manager by 30 = annum
o the Municipal Manager June (o}
. , o
SFA5:Good  Implementation of the Percentage of Inc Directorate’s £ 100%
TBC . governance and Directorate’s actions as per the Action Plar?im lemented by 30 § New KPI per 100% g N/A N/A 50% 100% 1
Compliance AGSA Audit Action Plan June P 4 | 3 annum
Total 80
Director: Planning and Economic Development
Mr Anthony Barnes Ms Geraldine Mettler

21
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Part 2: Competency Requirements (20%)

Leg:;‘s;g:c(i:eosre Tst (.i:snez:rr:lnt Final g[s‘"e);)sment LAl Ll
21 IS;r:;Z?siﬁi :irecﬁon and 1.66%
! 22 People management  1.66%
23 Programme and project 1.66%
2.4  Financial management 1.66%
2.5 Change leadership 1.67%
2.6 Governance leadership 1.67%
2.7 Moral competence | 1.67%
2.8 Planning and organising 1.67%
2.9  Analysis and innovation 1.67%
210 Kmn::;;:gqi :ind information 1.67%
2.11 Communication 1.67%
2.12 Results and quality focus 1.67%

Total 20%

Director: Planning and Economic Development Municipal Manager
Mr Anthony Barnes Ms Geraldine Mettler

22
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i STELLENBOSCH

STELLENBOSCH » PNIEL « FRANSCHHOEK

® MUNISIPALITEIT ¢« UMASIPALA ¢« MUNICIPALITY

Annexure B
Competency Framework

DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT

.......... o o

Director: Planning and Economic Development Municipal Manager:
Mr Anthony Barnes Ms Geraldine Mettler

23
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CLUSTER : LEADING COMPETENCIES
COMPETENCY NAME : Strategic Direction and Leadership
| COMPETENCY DEFINITION :

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic Institutional mandate.
ACHIEVEMENT LEVELS

BASIC COMPETENT SUPERIOR

ADVANCED

e Understand Ins’rituﬁohdl onadeﬁbdﬁmemol . . R . -
o Give direction to a team in realising

strategic objectives, but I . o Evaluate all activities to determine value e Structure and paosition the institution to local
- o . the institution's strategic mandate and . . . e
» lacks the ability to inspire others to achieve s and alignment to strategic intent. government priorities.
set objectives.
set mandate. - | — S
s Describe how specific tasks fink fo » Has a positive impact and influence . . » Actively use in-depth knowledge and
NP . . » Display in-depth knowledge and i X
institutional strategies but has limited on the morale, engagement and . . . understanding to develop and implement a
. - . T understanding of strategic planning. S
influence in directing a strc_ﬂegy. | participation of team members. - . comprehensive institutional framework.
s Has a basic understanding of institutional
performance management, but lacks the » Develop action plans to execute and »  Align strategy and goals across all » Hold self-accountable for strategy execution
ability to integrate systems into a collective guide strategy. functional areas. and results.
whole. . B i -
s Assist in defining performance » Actively define performance measures to e Provide impact and influence through
measures to monitor the progress and monitor the progress and effectiveness of building and maintaining strategic
effecﬁvenesi of the institution. the institution. i [ relationships.
t . =
@ Displays an awareness of institutional « Consistently challenge strategic plans to Creg ean e-n vnron_mem that foc_:llltcﬁes loyalty
" and innovation. Display a superior level of self-
structures and political factors. ensure relevance. e . L .
- o B [ | discipline and mtegn_fy in actions.
. . R » Understand institutional structures and o Integrate various systems into a collective
. . » Effectively communicate barriers to - e .
s Demonstrate basic understanding of key . . political factors, and the consequences of whole to optimise institutional performance
o X execution to relevant parties. .
decision making. o actions. B __management. - -
» Provide guidance to all stakeholdersin = »  Empower others to follow the strategic
the achievement of the strategic direction and deatl with complex
mandate. situations.

—— e Uses understanding of competing interests to

Guide the institution through complex and . .
X maneuver successfully to a win/win outcome.
ambiguous concern.

» Use understanding of power relationships
cmc_i dynamic fensions among key players |

= Understand the aim and objectives of
the institution and relate it to own
work.

Director: Planning and Economic Development Municipal Manager:
Mr Anthony Barnes Ms Geraldine Mettler

24
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CLUSTER : LEADING CO?APEI'ENCIES

COMPETENCY NAME : Strategic Direction and Leadership

COMPETENCY DEFINITION : Provide and direct a vision for the Institution, and inspire and deploy others to deliver on the sirategic institutional mandate.
) ACHIEVEMENT LEVELS
COMPETENT ADVANCED SUPERIOR

fo frame communications and develop
strategies, positions and alliances.

- o

Director: Planning and Economic Development Municipdl Manager:
Mr Anthony Barnes Ms Geraldine Mettler

25
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

» Participate in feam goalsetting and
problem solving.

¢ Interact and collaborate with people of
diverse backgrounds.

»  Aware of guidelines for employee
development, but requires support in
implementing development inifiatives.

LEADING COMPETENCIES

People Management

ACHIEVEMENT LEVELS

COMPETENT

Seek opportunities to increase feam
contribution and responsibility.

Respect and support the diverse nature
of others and be aware of the benefits

of a diverse approach.

Effectively delegate tasks and empower

others to increase confribution and
execute functions optimally.

Apply relevant employee legislation
fairly and consistently.

Effectively identify capacity
requirements to fulfill the strategic
mandate.

Director: Planning and Economic Development

Mr Anthony Barnes

ADVANCED

Identify ineffective team and work
processes and recommend remedial
interventions.

Recognise and reward effective and
desired behavior.

Provide mentoring and guidance to
others in order to increase personal
effectiveness.

Identify development and learning
needs within the team.

Inspire a culture of performance
excellence by giving positive and
constructive feedback to the team.
Achieve agreement or consensus in
adversarial environments.

Lead and unite diverse teams across
divisions to achieve institutional
objectives.

26

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nuriure relationships in order to achieve
institutional objectives.

SUPERIOR

Develop and incorporate best practice people
management processes, approaches and fools
across the institution.

Foster a culture of discipline, responsibility and
accountability.

Understand the impact of diversity in
performance and actively incorporate a
diversity strategy in the institution.

Develop comprehensive integrated strategies
and approaches to human capital
development and management.

Actively identify frends and predict capacity
requirements to facilitate unified transition and
performance management.

Municingqnoger:

Ms Geraldine Mettler
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : Programme and Project Management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific activities in order to deliver on set
| objectives.

COMPETENCY DEFINITION :

BASIC

Initiate projects after approval from
higher authorities.

Understand procedures of program and
project management methodology,
implications and stakeholder
involvement,

Understand the rational of projects in
relation to the institution's strategic
objectives.

Document and communicate factors
and risk associated with own work.

Use results and approaches of
successful project implementation as
guide.

ACHIEVEMENT LEVELS

COMPETENT

Establish broad stakeholder involvement
and communicate the project status
and key milestones.

Define the roles and responsibilities of the

project team and create clarity around
expectations.

Find a balance between project
deadline and the quality of deliverables.

Identify appropriate project resources to
facilitate the effective complefion of the
deliverables.

Comply with statutory requirements and
apply policies in a consistent manner.

Monitor progress and use of resources
and make needed adjustments to
timelines, steps and resource allocation.

Director: Planning and Economic Development

Mr Anthony Barnes

ADVANCED

Manage multiple programs and
balance priorities and conflicts
according fo institutional goals.

Apply effective risk management
strategies through impact assessment
and resource requirements.

Modify project scope and budget
when required without compromising
the quality and objectives of the
project.

Involve top-level authorities and
relevant stakeholders in seeking project
buy-in.

Identify and apply contemporary
project management methodology
Influence and motivate project team
to deliver exceptional resulis.
Monitor policy implementation and
apply procedures to manage risks.

27

SUPERIOR

Understand and conceptualise the long-term
implications of desired project outcomes.

Direct a comprehensive strategic macro and micro
analysis and scope projects accordingly fo redlise
institutional objectives.

Influence people in positions of authority to implement
outcomes of projects

s Lead and direct translation of policy info workable

action plans

e Ensures that programs are monitored to frack progress

and optimal resource utilisation, and that adjustments
are made as needed.

MunicidSMdncger:

Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

e Display an awareness of change
interventions and the benefits of
transformation initiatives.

» Able to identify basic needs for change.

= |dentify gaps between the current and
desired state.

¢ |dentify. potential risk and challenges to
fransformation, including resistance to
change factors.

» Parficipate in change programs and
piloting change interventions.

» Understand the impact of change
interventions on the institution within the
broader scope of local government.

LEADING COMPETENCIES

Change Leadership

COMPETENT

Perform an analysis of the change
impact on the social, political and
economic environment.,

Maintain calm and focus during
change.

Able to assist team members during
change and keep them focused on
the deliverables.

Volunteer to lead change efforts
outside of own work team.

Able to gain buy-in and approval for
change from relevant stakeholders.

Identify change readiness levels and
assist in resolving resistance to change
factors.

Design change interventions that are
aligned with the institution's strategic
objectives and goals.

Director: Planning and Economic Development

Mr Anthony Barnes

ACHIEVEMENT LEVELS

ADVANCED

Actively monitor change impact and
results and convey progress to relevant
stakeholders.

Secure buy-in and sponsorship for change
initiatives.

Continuously evaluate change strategy
and design and infroduce new
approaches to enhance the institution's
effectiveness.

Build and nurture relationships with various
stakeholders to establish sirategic allionce
in facilitating change.

Toke the lead in impactful change
programs.

Benchmark change interventions against
best change practices.

Understand the impact and psychology of
change and put remedial interventions in

place to facilitate effective transformation.

Take calculated risk and seek new ideas
from best practice scenarios and identify
the potential for implementation.

28

e Mentor and guide team members on the effects

Able to direct and initiate institutional fransformation on all levels in order to successfully drive and implement new initiatives and deliver professional
and quality services to the community.

SUPERIOR

Sponsor change agents and create a network of
change leaders who support the interventions.

Actively adapt current structures and processes

to incorporate the change interventions.

of change, resistance factors and how to
integrate change.

Motivate and inspire others around change
initiatives.

Municipal Manager:
Ms Geraldine Mettler




Page 227

Performance Agreement 2021/22 Annexure B

e

CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME ; Financial Management

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurement processes in

ENCY DEFINITION : . g
AL accordance with recognised financial practices. Further to ensure that all financlal fransactions are managed in an ethical manner

Understand basic financial concepts
and methods as they relate to
insfitutional processes and activifies

Display awareness into the various
sources of financial data, reporting
mechanisms, financial governance,
processes and systems

Understand the importance of financial

accountability

Understand the importance of asset
control.

COMPETENT

Exhibit knowledge of general financial
concepts, planning, budgeting and
forecasting and how they interrelate

Assess, identify and manage financial

risks.

Assume a cost-saving approach to
financial management.

Prepare financial reports based on
specified formats.

Consider and understand the financial
implications of decisions and
suggestions.

Ensure that delegation and instructions
as required by National Treasury
guidelines are reviewed and updated.
Identify and implement proper
monitoring and evaluation practices to
ensure appropriate spending against
budget.

Director: Planning and Economic Development

Mr Anthony Barnes

ACHIEVEMENT LEVELS

ADVANCED

» Take active ownership of planning,
budgeting and forecasting processes
and provides credible answers 1o
gueries within own responsibility.

s Prepare budgets that are aligned to

the strategic objectives of the
institution,

Address complex budgeting and
financial management concerms.

Put systems and processes in place to
enhance the quality and integrity of
financial management practices.

@ Advise on policies and procedures

regarding asset conirol.

s Promote National Treasury's regulatory
framework for Financial Management.

29

SUPERIOR

Develop planning tools to assist in evaluating and
monitoring future expenditure trends.

Set budget frameworks for the institution.

Set strategic direction for the institution on
expenditure and other financial processes.

Build and nurture partnerships to improve financial
management and achieve financial savings.

Actively identify and implement new methods to
improve asset control.

Display professionalism in dedling with financial data
and processes.

......... g

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION:

5

Display a basic awareness of risk,
compliance and governance factors
but require guidance and
development in implementing such
requirements.

Understand the structure of
cooperative government but requires
guidance on fostering workable
relationships between stakeholders.

Provide input into policy formulation.

LEADING COMPETENCIES

Governance Leadership

COMPETENT

Display a thorough understanding of
governance and risk and compliance
factors and implement plans to
address these.

Demonstrate understanding of the
technigues and processes for
optimising risk taking decisions within
the institution.

Actively drive policy formulation within
the institution to ensure the
achievement of objectives.

Director: Planning and Economic Development

Mr Anthony Bames

ACHIEVEMENT LEVELS

ADVANCED

Able to link risk initiatives into key
institutional objectives and drivers.

Identify, analyse and measure risk,
create valid risk forecasts and map risk
profiles.

Apply risk control methodology and
approaches to prevent and reduce risk
that impede on the achievement of
institutional objectives.

Demonstrate a thorough
understanding of risk retention plans.

Identify and implement comprehensive

risk management systems and
processes.

Implement and monitor the formulation
of policies, identify and analyse
constraints and challenges with
implementation and provide
recommendations for improvement.

30

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of
governance practices and obligations. Further, able to direct the conceptualisation of relevant policies and enhance cooperative governance
relationships.

SUPERIOR

Demonstrate a high level of commitment in
complying with governance requirements.

Implement governance and compliance strategy to
ensure achievement of institutional objectives within
the legislative framework.

Able to advise local government on risk
management, best practice interventions and
compliance management.

Able to forge positive relationships on cooperative

governance level to enhance the effectiveness of
local government.t

Able to shape, direct and drive the formulation of
policies on a macro level.

MuniciﬁSMonoger:

Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

= Realise the impact of acting with
integrity, but requires guidance and
development in implementing
principles.

= Follow basic rules and regulations of
the insfitution.

» Able to identify basic moral situations,
but requires guidance and
development in understanding and
reasoning with moral infent.

CORE COMPETENCIES

Moral Competence

Able to identify moral triggers, apply reasoning that promotes honesty and integrity and consistently display behavior that reflects moral competence

ACHIEVEMENT LEVELS

COMPETENT

Conduct self in alignment with the
values of local government and the
institution.

Able to openly admit own mistakes
and weaknesses and seek assistance
from others when unable to deliver.

Actively report fraudulent activity and
coruption with local government.

Understand and honor the confidential

nature of matters without seeking
personal gain.

Able to deal with situations of conflict
of interest promptly and in the best
interest of local government.

Director: Planning and Economic Development

Mr Anthony Barnes

ADVANCED

Identify, develop and apply measures
of self-correction.

Able to gain trust and respect through
aligning actions with commitments.

Make proposals and recommendations

that are transparent and gain the
approval of relevant stakeholders.

Present values, beliefs and ideas that
are congruent with the institution's rules
and regulations.

Takes an active stance against
corruption and dishonesty when
noted.

Actively promote the value of the
institution 1o internal and external
stakeholders.

Able to work in unity with a team and
not seek personal gain.

Apply universal moral principles
consistently to achieve moral
decisions.

31

SUPERIOR

e Create an environment conducive of moral
practices.

o Actively develop and implement measures to
combat fraud and comruption.

» Setintegrity standards and shared accountability
measures across the institution to support the
objectives of local government.

» Take responsibility for own actions and decisions,
even if the consequences are unfavorable.

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER: CORE COMPETENCIES

COMPETENCY NAME : Planning and Organising

COMPETENCY DEFINITION : A
plans fo manage risk.

COMPETENT

» Acfively and appropriately organise
information and resources required for a
task.

» Able to follow basic plans and organise
tasks around set objectives.

* Understand the process of planning and
organising but requires guidance and °
development in providing detailed and
comprehensive plans.

Recognise the urgency and importance
of tasks.

» Balance short and long-term plans and
goals and incorporate into the feam's
performance objectives.

» Able to follow existing plans and ensure
that objectives are met.

» Schedule tasks to ensure they are
performed within budget and with
efficient use of tfime and resources.

» Focus on shori-term objectives in
developing plans and actions

o Amrange information and resources
required for a task, but require further
structure and organisation.

» Measures progress and monitor
performance results.

Director: Planning and Economic Development
Mr Anthony Barnes

Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery and bvild efficient confingency

ACHIEVEMENT LEVELS

ADVANCED SUPERIOR

Able to define institutional objectives,
develop comprehensive plans, intfegrate
and coordinate activities and assign
appropriate resources for successful
implementafion.

= Focus on broad strategies and initiatives when
developing plans and actions.

= Able to protect and forecast short, medium and long
term reqguirements of the institution and local
government.

Identify in advance required stages and
actions to complete tasks.

o Schedule redlistic fimelines, objectives

and milestones for tasks and projects.

Produce clear, detailed and
comprehensive plans to achieve

institutional objectives.
» Translate policy into relevant projects to facilitate the

Identify possible risk factors and design achievement of insfitutional objectives.

and implement appropriate contingency
plans.

Adapt plans in light of changing
circumstances.

Prioritise tasks and projects according to
their relevant urgency and importance.

............ ..

MunicipalManager:
Ms Geraldine Mettler
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CLUSTER: CORE COMPETENCIES

COMPETENCY NAME : Analysis and Innovation

Able to critically analyse information, challenges and frends to establish and implement fact-based solutions that are innovative to improve

MPETENCY DEFINITION :
| ol institutional processes in order to achieve key sirategic objectives

ACHIEVEMENT LEVELS

COMPETENT ADVANCED SUPERIOR

o Coaches feam members on analytical
and innovative approaches and
techniques.

» Understand the basic operation of » Demonstrate logical problem solving

| » Demonstrate complex analytical and problem solving

techniques and approaches and provide approaches and fechniques.

rationale for recommendations.

analysis, but lack detail and
thoroughness.

o Engage with appropriate individuals in
analysing and resolving complex
problems.

» Create an environment conducive to analyfical and
fact-based problem solving.

= Able to balance independent analysis » Demonstrate objectivity, insight and
with requesting assisfance from others. thoroughness when analysing problems.

» Able to break down complex problems

. . . s |dentfify solutions on various areas in the s Analyse, recommend solutions and monitor trends in
intfo manageable parts and identify

= Recommend new ways to perform tasks

within own function.

Propose simple remedial interventions
that marginally challenges the status

solutions.

Consult internal and external
stakeholders on opportunities 1o improve

institution.

s Formulate and implement new ideas
throughout the institution.

key challenges to prevent and manage occurrence.

Create an environment that fosters innovative thinking
and follows a learning organisation approach.

quo. processes and service delivery.

* Clearly communicate the benefits of new e Able to gain approval and buy-in for
opportunities and innovative solutions proposed interventions from relevant
and stakeholders. stakeholders.

e Be athought leader on innovative customer service
delivery and process opfimisation.

e |dentify frends and best practices in
process and service delivery and
propose institutional application.

o Listen to the ideas and perspectives of
others and explore opportunities to
enhance such innovative thinking.

» Continuously identify opportunities to
enhance intermnal processes. » Play an active role in sharing best practice solutions
and engage in national and international local

» |dentify and analyse opportunities government seminars and conferences.

conducive to innovative approaches
and propose remedial intervention.

s Continuously engage in research to
identify client needs.

L9

Municipa™Aanager:
Ms Geraldine Metiler

Director: Planning and Economic Development
Mr Anthony Barnes
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

® Collect, categorise and track relevant
information required for specific tasks
and projects.

» Analyse and interpret information to
draw conclusions.

* Seek new sources of information to
increase the knowledge base.

» Regularly share information and

knowledge with internal stakeholders and

team members.

CORE COMPETENCIES

Knowledge and Information Management

Able to promote the generation and sharing of knowledge and information through various processes and medig, in order to enhance the collective

knowledge base of local govemment

COMPETENT

» Use appropriate information systems and
technology to manage institutional
knowledge and information sharing.

» Evaluate data from various sources and
use information effectively to influence
decisions and provide solutions.

» Actively create mechanisms and
structures for sharing information.

» Use external and internal resources to
research and provide relevant and
cutting-edge knowledge to enhance
institutional effectiveness and efficiency.

Director: Planning and Economic Development

Mr Anthony Barnes

ACHIEVEMENT LEVELS

ADVANCED

o Effectively predict future information and

knowledge management requirements
and systems.

» Develop standards and processes to
meet future knowledge management
needs.

» Share and promote best-practice
knowledge management across various
institutions.

= Establish accurate measures and
monitoring systems for knowledge and
information management.

» Create a culture conducive of learning
and knowledge sharing.

= Hold regular knowledge and information
sharing sessions to elicit new ideas and
share best practice approaches.

34

SUPERIOR

o Create and support a vision and culture where team
members are empowered fo seek, gain and share
knowledge and information.

» Establish partnerships across local government to
facilitate knowledge management.

e Demonsirate a mature approach.

= Recognise and exploit knowledge points in
interactions with internal and external stakeholders.

Municipal Manager:
Ms Geraldine Mettler
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COMPETENCY NAME : Communication

| COMPETENCY DEFINITION :

COMPETENT

» Demonstrate an understanding for
communication levers and tools
appropriate for the audience, but
requires guidance in utilising such tools.

that is interesting and motivating.

o Able to understand, tolerate and
appreciate diverse perspectives,
oﬂitude_s and beliefs.

» Express ideas in a clear and focused
manner, but does not always take the
audience into consideration.

» Adapt communication content and style

fo suit the audience and facilitate
optimal information fransfer.

» Deliver content in a manner that gains
support, commitment and agreement

= Disseminate and convey informationand ~ from relevant stakeholders.

knowledge adequately.

» Compile clear, focused, concise and
well-structured written documents.

Director: Planning and Economic Development
Mr Anthony Barnes

ACHIEVEMENT LEVELS

» Express ideas to individuals and groups in |
formal and informal settings in a manner

ADVANCED

o Effectively communicate high-risk and
sensitive matters to relevant stakeholders.

» Develop a well-defined communication

strategy.

» Balance political perspectives with

institutional needs when communicating

viewpoints on complex issues.

» Able to effectively direct negotiations
around complex.

» Market and promote the institution to
external stakeholders and seek to
enhance a positive image of the
institution.

» Able to communicate with the media
with high levels of moral competence
and discipline.

35

Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convey,
persuade and influence stakeholders to achieve the desired outcome.

| SUPERIOR

» Regarded as a specialist in negotiations and
representing the institution.

* Able to inspire and mofivate others through positive
communication that is impactful and relevant.

» Creates an environment conducive to fransparent and
productive communication and critical appreciate
conversations.

» Able to coordinate negotiations at different levels
within local government and externally.

Municipa&nioger:

Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

» Understand quality of work but requires
guidance in attending to important
matters.

e Show a basic commitment to achieving
the correct results.

o Produce the minimum level of results
required in the role.

® Produce outcomes that is of a good
standard.

= Focus on the quantity of output but
requires development in incorporating
the quality of work.

@ Produce quality work in general
circumstances, but fails to meet
expectation when under pressure.

CORE COMPETENCIES

Results and Quality Focus

COMPETENT

Focus on high-priority actfions and does
not become distracted by lower-priority
activities.

Display firm commitment and pride in
achieving the comect results.

Set quality standards and design
processes and tasks around achieving set
standards.

Produce output of high quality.

Able to balance the quantity and quality
and quality of results in order to achieve
objectives.

Monitors progress, quality of work and use
of resources; provide status updates and
make adjustments as needed.

Director: Planning and Economic Development

Mr Anthony Barnes

ACHIEVEMENT LEVELS

ADVANCED

» Consistently verify own standards and

outcomes o ensure quality output.

Focus on the end result and avoids being
distracted

Demonstrate a determined and
committed approach to achieving results
and quality standards.

Follow task and projects through to
completion.

Set challenging goals and objectives to
self and team and display commitment
to achieving expectations.

Maintain a focus on quality outputs when
placed under pressure.

» Establishing institutional systems for

managing and assigning work, defining
responsibilities, fracking, monitoring and
measuring success, evaluating and
valuing the work of the institution.

36

Able to maintain high quality standards, focus on achieving results and objectives while consistently striving to exceed expectations and encourage
others to meet quality standards. Further, to actively monitor and measure results and quality against identified objectives.

SUPERIOR

Coach and guide others to exceed quality standards
and results.

Develop challenging, client-focused goals and sets
high standards for personal performance.

Commit to exceed the results and quality standards,
monifor own performance and implement remedial
interventions when required.

Work with team to set ambitious and challenging team
goals, communicating long- and short term
expectations.

Take appropriate risks to accomplish goals.

Overcome setbacks and adjust action plans to realise
goals.

Focus people on critical activities that yield a high
impact.

MunicipalManager:
Ms Geraldine Mettler
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Annexure C

STELLENBOSCH o PNIEL « FRANSCHHOEK

'*_ STELLENBOSCH

Y MUNISIPALITEIT « UMASIPALA ¢ MUNICIPALITY

Annexure C:

Personal Development Plan

DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT

Director: Planning and Economic Development
Mr Anthony Barnes Ms Geraldine Mettler
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Suggested
training and /or
development
activity

Skills Performance Gap = Outcomes Expected |

Suggested Work opportunity

o|
mode of ?uggeste created to practice
x Time Frames o
delivery skill/development area

Support Person

Completed tfraining in
Municipal Minimum
Competency Levels
(MMCL)

MMCL training

Signed and accepted by the Employee

Signed by the Municipal Manager on behalf of the Municipality

4 I o

N 7
N

31 December
N/A 2021 N/A

o O Shydest
v

e O Sy S
)

38

N/A
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e

PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN
STELLENBOSCH MUNICIPALITY HEREBY REPRESENTED BY:

THE MUNICIPAL MANAGER
Ms Geraldine Mettler
(herein and after referred as Employer)

AND

DIRECTOR: INFRASTRUCTURE SERVICES
Mr Deon Louw
(herein and after referred as Employee)

FOR THE FINANCIAL YEAR:

01 JULY 2021 — 30 JUNE 2022

& qn

Director: infrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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1. INTRODUCTION

1.1 The Employer, duly represented by Ms Geraldine Mettler, in her capacity as the
Municipal Manager has entered into a confract of employment with the
Employee, Mr Deon Louw, in terms of section 57(1){a) of the Local Government:
Municipal Systems Act, 2000 (Act No. 32 of 2000) (“the Systems Act"). The
Employer and the Employee are hereinafter referred as “the Parties™;

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the Parties to conclude an annual
performance agreement;

1.3 The Parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of outcomes that will
promote local government policy godis;

1.4 The Parties wish to ensure that there is compliance with Sections 57(4B) and
57(5) of the Systems Act;

1.5 In this Agreement, the followings terms will have the meaning ascribed thereto:

1.5.1 “this Agreement” — means the performance agreement between
the Employer and the employee and the Annexures thereto;

1.5.2 “the Municipal Manager” - means the Municipal Manager of the
Municipality appointed in terms of Section 54(A) of the Systems Act;

1.5.3 “the Employee” means the Director. Infrastructure Services
appointed in terms of Section 56 of the Systems Act;

1.5.4 “the Employer” means Stellenbosch Municipality; and
1.5.5 “the Parties” means the Employer and Employee.
2, PURPOSE OF THIS AGREEMENT
2.1 To comply with the provisions of Section 57(1)(b), (4B) and (5) of the Systems

Act as well as the Contract of Employment entered into between the Parties:

22 To specify objectives and targets established for the Employee and to
communicate to the Employee the Employer’s expectations of the Employee’s
performance targets and accountabilities;

2.3 To specify accountabilities as set out in the Performance Plan (Annexure A);

2.4 To monitor and measure performance against set targeted outputs and
outcomes;

25 To establish a transparent and accountable working relationship;
2.6 To appropriately reward the employee in accordance with section 11 of this

ﬁeemen’r; and

Director: Infrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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2.7 To give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 01 July 2021 and will remain in force until
30 June 2022 where-after a new Performance Agreement shall be concluded
between the parties for the next financial year or any portion thereof;

3.2 The Parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by not later than 315t of July of the succeeding
financial year;

3.3 This Agreement will terminate on the fermination of the Employee's contract of
employment for any reason; and

3.4 The content of this Agreement may be revised at any time during the
abovementioned period to determine the current applicability of the matters
previously agreed upon.

4. . PERFORMANCE OBJECTIVES
4.1 The Performance Plan {Annexure A) sets out -
4.1.1 The performance objectives and targets that must be met by the
Employee;
4.1.2 The time frames within which those performance objectives and

targets must be meft; and

4.1.3 The core competency requirements (Annexure B — definitions) as the
management skills regarded as critical to the position held by the
Employee.

4.2 The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include:

421 Key objectives that describe the main tasks that need to be done;

422 Key performance indicators (KPIs) that provide the details of the
evidence that must be provided to show that a key objective has
been achieved;

423 Target dates that describe the timeframe in which the targets must
be achieved; and

42.4 Weightings showing the relative importance of the key objectives to
each other.

M\

Director: Infrastructure Services Munidipal Manager:
Mr Deon Louw M raldine Mettler
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4.3

4.4

5.1

5.2

53

5.4

8.5

5.6

5.7

Director:
Mr Deon

The Personal Development Plan (Annexure C) sets out the Employee’s personal
development requirements in line with the objectives and targets of the
Employer; and

The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's Integrated
Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the performance management system
that the Employer adopted for the employees of the Employer;

The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the employees and service providers to perform to the
standards required;

The Employer will consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

The Employee undertakes fo actively focus on the promotion and
implementation of the Sirategic Focus Areas (SFAs) (including special projects
relevant to the employee's responsibilities) within the local government
framework;

The criteria upon which the performance of the Employee shall be assessed
shall consist of two components, SFAs and Competency Framework
requirements as per the Local Government: Regulations on Appointment and
Conditions of Employment of Senior Managers, both of which shall be
contained in the Performance Agreement;

The Employee's assessment will be based on his performance in terms of the
outputs / outcomes (KPIs) identified as per attached Performance Plan
(Annexure A), which are linked to the SFAs applicable to the Employee, and will
constitute 80% of the overall assessment result as per the weightings agreed to
between the Employer and Employee.

Table 1: Strafegic Focus Areas

Strategic Focus Areas

SFA 1 - Valley of Possibility

SFA 2 - Green and Sustainable Valley
SFA 3 - Safe Vadlley

SFA 4 - Dignified Living

SFA 5 - Good Governance and Compliance

The competency requirements for senior managers as per Regulation ¢ of Local
Government: Regulations on Appointment and Conditions of Employment of
Senior Managers will make up the other 20% of the Employee’s assessment

‘éf'rastructure Services Municipal Manager:

Louw Ms Geraldine Metiler
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score. The competencies will be assessed every six (6) months (January and
July).

Table 2: leading and Core Compefencies

Leading and Core Competencies

1. Strategic direction and leadership

2, People management

Programme and project

management
4, Financial management
5. Change leadership
6. Governance leadership
Moral competence
8. Planning and organising
9. Analysis and innovation
10 Knowledge and information
’ management
11. Communication
12. Resvlts and qualily focus

6. PERFORMANCE ASSESSMENT
6.1

6.1.1
performance; and

6.1.2

Impact and influence

institutional performance management
Strategic planning and management
Organisational awareness '

Human capital planning and development
Diversity management

Employee relations management
Negotiation and dispute management
Programme and project planning and
implementation

Service delivery management
Programme and project monitoring and
evaluation

Budget planning and execution
Financial strategy and delivery
Financial reporting and delivery

Change vision and strategy
Process design and improvement
Change impact monitoring and evaluation

Policy formulation
Risk and compliance management
Cooperative governance

Core Competency
Core Competency

Core Competency
Core Competency

Core Competency

Core Competency

The Performance Plan (Annexure A) to this Agreement sets out -

The standards and procedures for evaluating the Employee's

The intervals for the evaluation of the Employee's performance.

6.2 Despite the establishment of agreed infervals for evaluation, the Employer may
in addition review the Employee’s performance at any stage while the contract

of employment remains in force;

6.3 Personal growth and development needs idenfified during any performance

review discussion must be documented in a Personal Development Plan as well

frastructure Services
Mr Deon Louw

Municipal Manager:
Ms Geraldine Mettler
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as the actions agreed to and implementation must take place within set time
frames;

6.4 The Employee's performance will be measured in terms of contributions o the
goals and strategies set out in the Employer's Integrated Development Plan
(IDP} as described in 6.6 - 6.12 below;

6.5 The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

6.6 Assessment of the achievement of results as outlined in the performance plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the extent
to which the specified standards or performance targets have been
met and with due regard to ad-hoc tasks that had to be performed
under the KPI;

6.6.2 A rating on the five-point scale shall be provided for each KPI or
group of KPIs which will then be multiplied by the weighting to
calculate the final score;

6.6.3 The Employee will submit his self-evaluation to the Employer prior to
the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the KPI
will not be considered during the evaluation. The employee should
provide sufficient evidence in such instances; and

6.6.5 An overadll score will be calculated based on the total of the scores
calculated above.

6.7 Assessment of the Competencies:

6.7.1 Each Competency shall be assessed in terms of the description
provided in (Annexure B);

6.7.2 A rating shall be provided for each Competency which will then be
multiplied by the weighting to calculate the final score; and

6.7.3 An overaill score will be calculated based on the total of the scores
calculated above.,

6.8 Overdll rating

6.8.1 An overall rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and

Director: Infrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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¢

6.8.2 Such overall rating represents the outcome of the performance
appraisal.

6.9 The assessment of the performance of the Employee will be based on the
following rating scales for SFAs and Competencies respectively:

6.9.1 Rating scale for SFAs - as mentioned in paragraph 5.6:

Table 3: Performance rating scale

Terminology Description

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Outstanding Employee has achieved above fully effective results against all
performance performance criteria and indicators as specified in the PA and
Performance plan and maintained this in all areas of
responsibility throughout the year,

Performance is significantly higher than the standard expected
Performance in the job. The appraisal indicates that the Employee has
4 significantly above | achieved above fully effective results against more than half of
expectations the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully

3 Fully effective achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and indicators as specified in
the PA and Perforrance Plan.

2 Not fully effective

Performance does not meet the standard expected for the job.
The review/assessment indicates that they employee has
achieved below fully effective resuits against almost all the

Unacceptable performance criteria and indicators as specified in the PA and

performance Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

6.9.2 Rating scale for Competencies -as mentioned in paragraph 5.7:

Table 4: Rating scale for Competencies
Level | Achievement Levels Description
Has a comprehensive understanding of local government

5 Superior operations, crifical in shaping strategic direction and change,
develops, and applies comprehensive concepts and methods

Develops and applies complex concepts, methods and
understanding.

4 Advanced i . .
Effectively directs and leads a group and executes in-depth
analyses
Dir'ééfor: Infrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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Level Achievement Levels Description

Develops and applies more progressive concepts, methods
3 Competent and understanding. Plans and guides the work of others and
executes progressive analyses

Applies basic concepts, methods, and understanding of local
2 Basic government operations, but requires supervision and
development intervention

Appilies litfle to no basic concepts, methods, and

1 Sub Standard . K
understanding of local government operations.

6.10  For purposes of evaluating the performance of the Employee for the year-end
reviews, an evaluation panel constituted of the following persons will be
established-

6.10.1 Municipal Manager;
6.10.2 Municipal Manager from another municipality;

6.10.3 Chairperson of the Performance Audit Committee or in hisfher
absence thereof, the Chairperson of the Audit Committee; and

6.10.4 The Member of the Mayoral Committee (Portfolio Chairperson).

6.11  The Municipal Manager will evaluate the performance of the Employee as at
the end of the 1+, and 3 quarters; and

6.12  The Municipal Manager will give performance feedback to the Employee
within five (5) working days after each quarterly and annual assessment

meeting.
7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of the Employee in relation to his performance agreement

shall be reviewed on the following dates.

Table 5: Schedule for performance reviews

Quarter ' Review Period Review to be completed by
1 July - September October / November 2021 (Informal)
2 October - December January / February 2022 (Formail)
3 . January - March April / May 2022 (Informal)
4 . April - June After the receipt of the AG's Management Report

7.2 The Employer shall keep a record of the mid-year and year-end assessment
meetings;

7.3 Performance feedback shall be based on the Employer's assessment of the
Employee’s performance;

74 The Employer will be entitled o review and make reasonable changes to the
provisions of Annexure A from time to time for operational reasons. The
Employee will be fully consulted before any such change is made; and

Director: Inffastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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7.5 The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented, and/or
amended as the case may be. in that case, the Employee will be fully consulted
before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

8.1 The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such Plan may be implemented and/or amended as
the case may be after each assessment. In that case, the Employee will be fully
consulted before any such change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall-

2.1.1 Create an enabling envionment to facilitate effective
performance by the employee;

9.1.2 Provide access to skils development and capacity building
opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
performance of the Employee;

9.14 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

2.1.5 Make available to the Employee such resources as the Employee
may reasonably require from fime to time assisting him to meet the
performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION
10.1  The Employer agrees to consult the Employee timeously where the exercising
of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee's
functions;

10.1.2 Commit the Employee o implement or to give effect to a decision
made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

10.2  The Employer agrees o inform the Employee of the outcome of any decisions

tfaken pursuant to the exercise of powers contemplated in clause 12.1 as soon
as is practicable fo enable the Employee to take any necessary action with

............ i

Director: Iiffrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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11. REWARD

1.1 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance;

11.2  The payment of the performance bonus is determined by the performance
score obtained during the 4" quarter and as informed by the quarterly
performance assessments;

11.3 A performance bonus of between 5% to 14% of the all- inclusive annual
remuneration package may be paid to the Employee in recognition of
outstanding performance to be constituted as follows:

Table 6: Performance bonus calculations

Performance Rating Bonus Calculation

0% - 64% Poor Performance 0% of total package
65% - 69% Average Performance 5% of total package
70% - 74% Fair Performance 9% of total package
75% - 79% Good Performance 11% of total package
80% - 100% Excellent Performance ' 14% of total package

11.4  Inthe event of the Employee terminating his services during the validity period
of this Agreement, the Employee’s performance will be evaluated for the
portion during which he was employed and he will be entitled to a pro-rata
performance bonus based on his evaluated performance for the period of
actual service; and

11.5 The Employer will submit the total score of the annual assessment and of the
Employee, to full Council for purposes of recommending the bonus allocation.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1  Where the Employer is, any time during the Employee’s employment, not
safisfied with the Employee's performance with respect to any matter dealt with
in this Agreement, the Employer will give notice to the Employee to attend a
meeting;

12.2  The Employee will have the opportunity at the meeting to satisfy the Employer
of the measures being taken to ensure that his performance becomes
satisfactory and any programme, including any dates, for implementing these
measures;

12.3  Where there is a dispute or difference as to the performance of the Employee
under this Agreement, the Parties will confer with a view to resolving the dispute
or difference; and

12.4  Inthe case of unacceptable performance, the Employer shall -

12.4.1 Provide systematic remedial or developmental support to assist the
Employee 1o improve his performance; and

Director: Infrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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13.

13.1

13.2

13.3

14.

14.1

14.2

12.4.2 After appropriate performance counselling and having provided
the necessary guidance and/or support as well as reasonable time
for improvement in performance, the Employer may consider steps
to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to cary out his or her duties.

DISPUTE RESOLUTION

In the event that the Employee is dissatisfied with any decision or action of the
Employer in terms of this Agreement, or where a dispute or difference arises as
to the extent to which the Employee has achieved the performance objectives
and targets established in terms of this Agreement, the Employee may within 3
(three) business days, meet with the Employer with a view to resolving the issue.,
The Employer will record the outcome of the meeting in writing;

If the Parties cannot resolve the issues within 10 (ten) business days, an
independent arbitrator, acceptable to both parties, shall be appointed to
resolve the matter within 30 (thirty) business days; and

In the event that the mediation process contemplated above fails, the relevant
clause of the Coniract of Employment together with the relevant laws and
regulations shall apply.

GENERAL

The confents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the public by the Employer;
and

Nothing in this agreement diminishes the obligations, duties, or accountabilities
of the Employee in terms of his contract of employment, or the effects of
existing or new regulations, circulars, policies, directives, or other instruments.

Director: Infrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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Thus, done and signed at S\{C'/é’téosc /’ on the _7é4 day of g?:é M

DIRECTQ@R! INFRASTRUCTURE SERVICES WITNESSES

GI.J
9 ‘\U./

p—

Thus, done and signed at Qé[/éi/m(ﬂ on ’rheo/(}_ day of 3'/(/{ dM‘
(i

MUNICIPAL MANAGER A WITNESSES

- (r

Director: Infrastruciure Services Munmpbjcmoger

Mr Deon Louw Ms Geraldine Mettler
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Director: Infrastructure Services
Mr Deon Louw

ME
(Por

E

R OF MAYORAL COMMITTEE
io—Infrastructure Services)
Clir Q Smit

)

Mu.r-{icip Manager:
Ms Geraldine Mettler

15
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Annexure A

Performance Plan

DIRECTOR: INFRASTRUCTURE SERVICES

__________ 7 97

Director: Infrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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The Performance Plan sets oul:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within
a specific fimeframe; and
b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,
R21 of 2014.
KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for 80% (eighty percent) of the total employee assessment score.

Part 1: Implementation of Service Delivery and Budget Implementation Plan (80%)

DIRECTOR: INFRASTRUCTURE SERVICES

Service Delivery and Budget
Implementation Plan
(SDBIP 2021/22)

Baseline
{Actual
2019/20)

Indicator
(Activity / Project / Programme /
Key Initiative)

5 Year
Target

Strategic Focus

Area (SFA) 2021/22

|
|
Unit of Measurement |

Indicator type
Funding Source

SFA 5: Good Effective Management and Percentage of indicators of the g
: Functional Supervision of the Department: Water and o 80% per s
TBC goggmo?gﬁcc:énd Department; Water and Wastewater Services achieved, ~g 89% annum 6% b 4 80% 80% 0% 4
P Wastewater Services measured quarterly (o}
| Effective Management and Percentage of indicators of the @
SFA 5: Good i Functional Supervision of the Department: Infrastructure £ 80% per
8C governance and I Department: Infrastructure Planning, Development and _§ 77.70% on;LFJ)m 80% §, 80% 80% 80% 80% 4
Compliance i Planning, Development and Implementation achieved, 8
Implementation measured quarterly
Director: sructure Services Munhicipal Manager:
Mr Deon Louw Ms GeTaldine Metiler
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A

22
i

o8

DIRECTOR: INFRASTRUCTURE SERVICES

9 | o Service Delivery and Budget
: > 3 = Implementation Plan
L Strategic Focus o In.dlccior | 2 5 Saislig 5 Year b
Ref Area (SFA) (Activity / Project / Programme / | Unit of Measurement 5 (Actual Target 2021/22 o
No. Key Initiative) o 2019/20) 9 :g
| 2 s
SFA 5: Good Effective Management and Percentage of indicators of the g
: Functional Supervision of the Department: Roads, Transport ) 80% per s
TBC go(\:/g:;alr;g:c%nd Department: Roads, Transport and Storm Water (RTS} achieved, -g Sl annum 80% b Ll L | 0%, Sog 4
P and Storm Water (RTS) measured quarterly (o] !
o
| SFA 5: Good Effective Management and Percentage of indicators of the E 80% per
TBC governance and  Functional Supervision of the Department: Electrical Services § 72.72% on;L?m 80% §, 80% 80% 80% 80% 4
Compliance Department: Electrical Services achieved, measured quarterly 8
o
SFA 5: Good Effective Management and Percentage of indicators of the £ 80% per
TBC governance and  Functional Supervision of the Department: Waste Services § 33.30% an:uFJ)m 80% .§ 80% 80% 80% 80% 4
Compliance Department: Waste Services achieved, measured quarterly 8
Conduct an external audit of the RUMBET of exieml ausiis of he -] !
SFA 2 - Green and IR Stellenbosch Municipality Waste a ¢ 1 per =
KPIO16 Sustainable Valley SDT: Iligglo’:sgg"r;/i\:snlapomy wWesis Disposal Facilities conducted by 8 ! l annum ! © g NG N2 L 2
P 30 June !
. . - Number of identified waste =]
K073 e e oo oepatys,  minimsofon projct - IR AR R N R
Yo proj implemented by 30 June (o] )
Waste water quality managed
and measured ito the - o
Percentage waste water quality £
KPI019 SFA 2.' e Depoﬂm evnT 9f viaiEr onc! . ; compliance as per analysis e 60.70% 70% per 70% 5 70% 70% 70% 70% 2
Sustainable Valley  Sanitafion’s License Conditions cerlificate. measured quarter 5 annum
for physical and micro ’ a Y o
parameters
{
[ M
Director: Infrastructure Services MJgi ipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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DIRECTOR: INFRASTRUCTURE SERVICES

Service Delivery and Budget
! Implementation Plan
'izsc‘-;g’: (SDBIP 2021/22)

2019/20)

Indicator
(Activity / Project / Programme /
Key Initiative)

IDP/
Ref
No.

5 Year
Target

Strategic Focus

Area (SFA) g

Unit of Measurement Weight

SFA 2 - Green and

iSOG Sustainable Valley
SFA 4 - Dignified
KPIQ37 Living
SFA 4 - Dignified
KPI040 Living
SFA 4 - Dignified
KPIO41 Living
SFA 4 - Dignified
KPI042 Living
SFA 5: Good
KPIO71  governance and
Compliance

Reduce organic waste

Provision of waterborne toilet
facilities in informal settlements as
identified by the Department:
Integrated Human Settlements

Limit unaccounted electricity to
less than 9% annually {(Number of
Electricity Units Purchased and/or
Generated - Number of Electricity
Units Sold(incl. Free basic
electricity}) / Number of
Electricity Units Purchased and/or
Generated) x 100}

Water quality managed

and measured quarterly ito the
SANS 241 physical and micro
parameters

Limit unaccounted water to less
than 25%

Revised Electrical Master Plan
submitted to Council

Director: Infrastructure Services

Mr Deon Louw

Percentage of organic waste
reduced by 30 June

Number of waterborne toilet
facilities provided in Informal
settlements as identified by the
Department: Integrated Human
Settlements by 30 June

Percentage average electricity
losses measured by 30 June

Percentage water quality level as
per analysis certificate, measured
quarterly

Average percentage water
losses measured quarterly

Number of Revised Electrical
Master Plans submitted to
Council by 30 June

Output

Ovutcome OQutput (elll{L1 "Ml Indicator fype |

Outcome

Qutcome

New KPI

51

9.36%

20.96%

20.50%

20% per
annum

50 per
annum

<9% per
annum

90% per
annum

<25%
per
annum

1 per
annum

20%

50

<9%

90%

<25%

Funding Source

M

SM

=

vy

SM

N/A

N/A

N/A

90%

<25%

N/A

N/A

20
(20)

N/A

90%

<25%

N/A

N/A

N/A

N/A

90%

<25%

N/A

Municipal Manager:
Ms Geraldine Mettler

20%

50
(30)

<9%

90%

<25%
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DIRECTOR: INFRASTRUCTURE SERVICES

Service Delivery and Budget
Implementation Plan

Baseline (SDBIP 2021/22)

(Actual

Strategic Focus Indicator
5 (Activity / Project / Programme /

Unit of Measurement 2021/22 |

KPi084

TBC

TBC

TBC

BC

TBC

TBC

Area (SFA)

SFA 5: Good
governance and
Compliance

SFA 5: Good
govemance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

Key Initiative)

Submission of a new
Comprehensive integrated
Transport Plan {CITP) to the
MayCo

Spend the Directorate:
Infrastructure Services approved
Capital Budget

Submission of final bid
specifications for all capital
projects to the Bid Specification
Commitiee (BSC) (2022/23)

Submission of detailed
procurement needs for all
operational projects to the
Supply Chain Management
(SCM) Department

Performance agreements signed
with dll identified personnel

Conduct formal performance
evaluations with all identified
personnel

Develop Annual Departmental
Risk Register

Director: Infrastructure Services

Mr Deon Louw

Number of a new
Comprehensive Integrated
Transport Plans (CITPs} submitted
to the MayCo by 30 June

Percentage of approved Capital
Budget of the Directorate:
Infrastructure Services actually
spent by 30 June

Percentage of final bid
specifications for all capital
projects submitted to the BSC by
30 June (50% by 31 March 2022
and 100% by 30 June 2022. For
the 2022/23 financial year)

Number of quarterly detailed
procurement needs submitted to
SCM 10 days before start of the
quarter

Number of performance
agreements signed by 31 August

Number of formal performance
evaluations conducted with all
identified personnel by 28
February

Number of Annual Departmental
Risk Registers developed by 31
July

Input Qutput Indicator type

Qutput

Output Qutput Output

Output

20

2019/20)

New KPI

76.81%

40%

1 per
annum

90% per
annum

100%
per
annum

4 per
annum

5 per
annum

10 per
annum

1 per
annum

90%

100%

10

Funding Source

M

M SM SM

M

N/A

10%

N/A

{n

N/A

N/A N/A
30% 60%
N/A 50%
1 1
(2) (3
N/A N/A
N/A 110
N/A N/A

..

Municipal Manager:
Ms Geraldine Mettler

90%

100%

(4)

N/A

N/A

N/A

15
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L

1DP/
Ref
No.

TBC

TBC

TBC

TBC

BC

TBC

TBC

Strategic Focus
Area (SFA)

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 2 - Green and
Sustainable Valley

SFA 2 - Green and
Sustainable Valley

SFA 2 - Green and
Sustainable Valley

Indicator
(Activity / Project / Programme /
Key Initiative)

Evaluation of the Departmental
Risk Register

Implementation of Council
resolutions

Attendance of quarterly
Occupation Health and Safety
(OHS) meetings

Raise / Collect Operating Budget
revenue of the Department:
Infrastructure Services as per
approved budget

Implementation of the Non-
Motorised Transport (NMT) Plan

Submission of a Green Energy
Strategy to the Municipal
Manager

Implementation of the Integrated
Waste Management Plan

Director: Infrastructure Services

Mr Deon Louw

DIRECTOR: INFRASTRUCTURE SERVICES

Unit of Measurement

Number of Departmental Risk
Registers evaluated by 31 May

Percentage of resolutions
implemented measured quarterly

Number of quarterly OHS
meeftings altended by the
Director or secondee

Percentage of the Department:
Infrastructure Services revenue
raised / collected by 30 June

Percentage of actions
implemented for the 2021/22
financial year as per the NMT
Plan by 30 June

Number of Green Energy
Strategies submitted to the
Municipal Manager by 31 March

Percentage of actions
implemented for the 2021/22
financial year as per the
Integrated Waste Management
Plan by 30 June

Indicator type

Output  Ovutcome  Outcome Output QOutput Output

Outcome

21

Baseline
(Actual
2019/20)

70%

New KPI

New KPI

New KPI

New KP!

2 per
annum

70% per
annum

4 per
annum

96% per
annum

90% per
annum

1 per
annum

0% per
annum

2021/22

70%

6%

20%

90%

M M SM M M Funding Source

M

Service Delivery and Budget
Implementation Plan

(SDBIP 2021/22)

1
N/A
d 1)
70% | 70%
1 1
(1) {2)
25% 50%
5% 30%
N/A N/A
5% 30%

N/A

(2
70% 70%
1 1
(3) (4)
75% 96%
60% 90%
1 N/A
60% 90%

Municipal Manager:
Ms Geraldine Mettler
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IDP/
Ref
No.

T8C

TBC

TBC

T8C

TBC

T8C

TBC

Strategic Focus
Area (SFA})

SFA 5: Good
governance and
Compliance

SFA 2 - Green and
Sustainable Valley

SFA 2 - Green and
Sustainable Valley

SFA 2 - Green and
Susiainable Valley

SFA 2 - Green and
Sustainable Valley

SFA 2 - Green and
Sustainable Valiey

SFA 2 - Green and
Sustainable Valley

Indicator
{Activity / Project / Programme /
Key Initiative)

Resolve formal complaints
received

Submission of a Parking Facilities
Plan for the Stellenbosch Town to
the Municipal Manager

Submission of a Park and Ride
Master Plan to MayCo

Submission of a Waste to Energy
Strategy to the Municipal
Manager

Submission of a Waste Diversion
Strategy to the MayCo

Submission of a Revised Non-
motorised Plan (NMT) to the
MayCo

Completion of the planning
phase of the Adam Tas link road

Director: Infrastructure Services

Mr Deon Louw

DIRECTOR: INFRASTRUCTURE SERVICES

Unit of Measurement

Percentage of formal complaints
resolved within 10 working days
after receipt

Number of Parking Facilities Plans
for the Stellenbosch Town
submitted to the Municipal

Manager by 30 June

Number of Park and Ride Master
Plans submitted to MayCo by 31
March

Number of Waste to Energy
Strategies submitted to the
Municipal Manager by 31
December

Number of Waste Diversion
Strategies submitted to the
MayCo by 31 March

Number of Revised NMTs
submitted to the MayCo by 31
December

Number of planning phases of
the Adam Tas link road
completed by 30 June

Indicator type

Output  Output Output Output Output Ovutcome

Output

22

Baseline
(Actual
2019/20)

New KP!

New KPi

New KPI

New KPI

New KPI

New KPI

New KPI

5Year
Target

90% per
annum

1 per
annum

1 per
annum

1 per
annum

1 per
annhum

1 per
annum

1 per
annum

2021/22

90%

Funding Source

SM SM SM SM M

SM

Q1

Service Delivery and Budget
Implementation Plan
(SDBIP 2021/22)

@

90% 90% 20% 90%
N/A N/A N/A 1
N/A N/A 1 N/A
N/A ] N/A N/A
N/A N/A 1 N/A
N/A 1 N/A N/A
N/A N/A N/A 1
G
Municipal Manager:
Ms Geraldine Mettler
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IDP/
Ref
No.

TBC

BC

BC

Strategic Focus
Area (SFA)

SFA 2 - Green and
Sustainable Valley

SFA 2 - Green and
Sustainable Valley

Good governance
and Compliance

Mr Deon Louw

Indicator
(Activity / Project / Programme /
Key Initiative)

Submission of an Asset
Management Framework to the
Municipal Manager

Submission of a Master Energy
Plan to the Municipal Manager

Implementation of the
Directorate’s actions as per the
AGSA Audit Action Plan

DIRECTOR: INFRASTRUCTURE SERVICES

Unit of Measurement

Number of Asset Management
Frameworks subbmitted to the
Municipal Manager by 31
December

Number of Master Energy Plans
submitted to the Municipal
Manager by 31 December

Percentage of the Directorate’s
actions as per the AGSA Audit
Action Plan implemented by 30
June

Output Output Indicator type

Outcome

23

Baseline
(Actual
2019/20)

New KPI

New KPt

New KPI

1 per
annum

1 per
annum

100%
per
annum

2021/22

100%

SM

SM

Service Delivery and Budget

Implementation Pian
(SDBIP 2021/22)

N/A 1 N/A
N/A 1 N/A
N/A N/A 50%

icjpal Manager:
Ms Geraldine Mettler

N/A 1
N/A 1
100% 1

ZE -
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Part 2: Competency Requirements (20%)

Leading and Core

Ref
s Competencies

Strategic direction and
2.1 .
leadership

2.2 People management

Programme and project
management

23
2.4  Financial management

2.5 Change leadership

2.6 Governance leadership
2.7 Moral competence

2.8 Planning and organising

2.9  Andlysis and innovation

Knowledge and information

2.10
management

2.11  Communication

2.12 Results and quadlity focus

(January) |
1t Assessment

(July)
Final Assessment

Weights

1.66%

1.66%

1.66%

1.66%
1.67%
1.67%
1.67%
1.67%

1.67%

1.67%

1.67%
1.67%

20%

Comments

—
o]
b
|

Director: Infrastructure Services
Mr Deon Louw

........ 9.

Municipal Manager:
Ms Geraldine Mettler
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* STELLENBOSCH

STELLENBOSCH ¢ PNIEL ¢« FRANSCHHOEK

aF MUNISIPALITEIT «» UMASIPALA « MUNICIPALITY

Annexure B
Competency Framework

DIRECTOR: INFRASTRUCTURE SERVICES

7 - m

Director: Infrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler

25
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| CLUSTER:

COMPETENCY NAME :
COMPETENCY DEFINITION :

strategic objectives, but

o lacks the ability to inspire others to achieve

set mandate.

= Describe how specific tasks link to
institutional strategies but has limited
influence in directing a strategy.

» Has a basic understanding of institutional
performance management, but lacks the
ability to integrate systems into a collective

whole.

»  Demonstrate basic understanding of key

decision making.

Director: Infrastructure Services
Mr Deon Louw

® Undersfand Insfitutional and departmental '

' LEADING COMPETENCIES

o

Strategic Direction and Leadership

COMPETENT

Give direction to a team in realising
the institution’s strategic mandate and
set objectives.

Has a positive impact and influence
on the morale, engagement and
participation of team members.

Develop action plans to execute and
guide strategy.

Assist in defining performance
measures o monitor the progress and
effectiveness of the institution.

Displays an awareness of institutional
structures and political factors.
Effectively communicate barmiers to
execution to relevant parties.

Provide guidance to all stakeholders in

the achievement of the strategic
mandate.

Understand the aim and objectives of
the institution and relate it to own
work.

Provide and dlrect_a vision for the institution, and inspire and deploy others to deliver on the strategic insfitutional mandate.

ACHIEVEMENT LEVELS

ADVANCED

Evaluate all activities to determine value
and alignment to strategic intent.

Display in-depth knowledge and
understanding of strategic planning.

Align strategy and goals across all
functional areas.

Ac_ﬁve_ly deﬁua_performonce measures to
monitor the progress and effectiveness of
the institution.

Consistently challenge strategic plans to
ensure relevance.

Understand institutional structures and
political factors, and the consequences of
actions.

Empower others to follow the strategic
direction and deal with complex
situations.

Guide the institution through complex and
ambiguous concern.

Use understanding of power relationships
and dynamic tensions among key players

26

SUPERIOR

Structure and position the institution to local

government priorities.

Aa‘ively use in-depth knowledge and
vunderstanding to develop and implement a

comprehensive institutional framework.

Hold self-accountable for strategy execution
and results.

Provide impact and influence through
building and maintaining strategic
relationships.

Create an environment that facilitates loyalty
and innovation. Display a superior level of self-
discipline and integrity in actions.

Integrate various systems into a collective
whole to opflimise institutional performance
management.

Uses understanding of compefing interests to
maneuver successfully to a win/win outcome.

________ ...

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER : LEADING COMPETENCIES - 3
COMPETENCY NAME :

| COMPETENCY DEFINITION : Provide and direct a vision for the institution, and inspire and deploy olher_s 1_0 ciellver on the sirategic institutional mandate.

ACHIEVEMENT LEVELS

'Sirategic Direction and Leadership - :

COMPETENT ADVANCED

fo frame communications and develop |
| strategies, positions and alliances.

Director: Infrastructure Services

Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler

27
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : People Management

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture relationships in order to achieve

Clind s)asktd Hasalilc)s institutional objectives.

ACHIEVEMENT LEVELS

ADVANCED SUPERIOR

COMPETENT

» [dentify ineffective team and work e Develop and incorporate best practice people

» Participate in team godalsetting and » Seek opportunities to increase team

problem solving. contribution and responsibility. management processes, approaches and tools

across the insfitution.

processes and recommend remedial
interventions.

» Respect and support the diverse nature

of others and be aware of the benefits » Recognise and reward effective and = Foster a culture of discipline, responsibility and

= Interact and collaborate with people of

diverse backgrounds.

Aware of guidelines for employee
development, but requires support in
implementing development initiafives.

Director: Infrastructure Services
Mr Deon Louw

of a diverse approach.

Effectively delegate tasks and empower

others to increase contribution and
execute functions opfimally.

Apply relevant employee legislation
fairly and consistently.

Effectively identify capacity
requirements to fulfill the strategic
mandate.

desired behavior.

Provide mentoring and guidance to
others in order to increase personal
effectiveness.

ldentify development and leaming
needs within the team.

Inspire a culiure of performance
excellence by giving positive and
constructive feedback to the team.
Achieve agreement or consensus in
adversarial environments.

Lead and unite diverse teams across
divisions to achieve institutional
objectives.

28

accountability.

Understand the impact of diversity in
performance and actively incorporate a
diversity strategy in the institution.
Develop comprehensive integrated strategies
and approaches to human capital
development and management,

Actively identify trends and predict capacity
requirements to facilitate unified transition and
performance management.

Municipal r&‘conc;?er: .

Ms Geraldine Mettler
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s

CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : Programme and Project Management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific activities in order to deliver on set
objectives.

COMPETENCY DEFINITION :

ACHIEVEMENT LEVELS

COMPETENT

ADVANCED

SUPERIOR

Initiate projects after approval from
higher authorities.

Understand procedures of program and
project management methodology,
implications and stakeholder
involvement,

Understand the rational of projects in
relation to the institution's strategic
objectives.

Document and communicate factors
and risk associated with own work.

Use results and approaches of
successful project implementation as
guide.

Director: Infrastructure Services
Mr Deon Louw

Establish broad stakeholder involvement
and communicate the project status
and key milestones.

= Define the roles and responsibilities of the

project team and create clarity around
expectations.

Find a balance between project
deadline and the qudlity of deliverables.

Identify appropriate project resources to
facilitate the effective completion of the
deliverables.

Comply with statutory requirements and
apply policies in a consistent manner.

Monitor progress and use of resources
and make needed adjustments to
timelines, steps and resource allocation.

Manage multiple programs and
balance priorities and conflicts
according fo institutional goals.

Apply effective risk management
strategies through impact assessment
and resource requirements.

Modify project scope and budget
when required without compromising
the quality and objectives of the
project.

Involve fop-level authorities and
relevant stakeholders in seeking project
buy-in.

Identify and apply contemporary
project management methodology
Influence and motivate project team
to deliver exceptional results.

Monitor policy implementation and
apply procedures to manage risks.

29

Understand and conceptualise the long-term
implications of desired project outcomes.

Direct a comprehensive strategic macro and micro
analysis and scope projects accordingly to redlise
institutional objectives.

Influence people in positions of authority to implement
outcomes of projects

Lead and direct franslation of policy into workable
action plans

Ensures that programs are monitored to track progress
and optimal resource utilisation, and that adjustments
are made as needed.

Municipdl Manager:
Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

o Display an awareness of change
interventions and the benefits of
fransformation initiatives.

» Able to identify basic needs for change.

» |dentify gaps between the curent and
desired state.

» [dentify potential risk and challenges to
transformation, including resistance 1o
change factors.

» Participate in change programs and
pilofing change interventions.

o Understand the impact of change
interventions on the institution within the
broader scope of local govemment.

Director: Infrastructure Services
Mr Deon Louw

LEADING COMPETENCIES

Change Leadership

COMPETENT

Perform an analysis of the change
impact on the social, political and
economic environment.

Maintain calm and focus during
change.

Able to assist team members during
change and keep them focused on
the deliverables.

Volunteer to lead change efforts
outside of own work team.

Able to gain buy-in and approval for
change from relevant stakeholders.

Identify change readiness levels and
assist in resolving resistance to change
factors.

Design change interventions that are
aligned with the institution’s strategic
objectives and goals.

ACHIEVEMENT LEVELS

ADVANCED

Actively monitor change impact and
results and convey progress to relevant
stakeholders.

Secure buy-in and sponsorship for change
initiatives.

Continuously evaluate change strategy
and desigh and intfroduce new
approaches to enhance the institution’s
effectiveness.

Build and nurture relationships with various
stakeholders to establish strategic alliance
in facilitating change.

Take the lead in impactful change
programs.

Benchmark change interventions against
best change practices.

Understand the impact and psychology of
change and put remedial interventions in

place to facilitate effective transformation.

Take calculated risk and seek new ideas
from best practice scenarios and identify
the potential for implementation.

30

Able 1o direct and initiate institutional fransformation on all levels in order to successfully drive and implement new inltiafives and deliver professional
and quality services to the community,

SUPERIOR

® Sponsor change agents and create a network of
change leaders who support the interventions.

o Actively adapt cumrent structures and processes
to incorporate the change interventions.

» Mentor and guide team members on the effects
of change, resistance factors and how to
integrate change.

e Motivate and inspire others around change
initiatives.

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : Financial Management

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurement processes in

COMPETENCY DEFINITION :
accordance with recognised financial practices. Further to ensure that all financial transactions are managed in an ethical manner

ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR

= Take active ownership of blonning,

* Understand basic financial concepts » Exhibit knowledge of general financial . . . . .
g . budgeting and forecasting processes » Develop planning tools to assist in evaluating and
and methods as they relate to concepts, planning, budgeting and N " o !
I A . . and provides credible answers to monitoring future expenditure trends.
institutional processes and activities forecasting and how they interrelate

queries within own responsibility.

* u Difpiay awareness ifito thetyanous » Prepare budgeis that are aligned to

i ial data, rti A i i i R N -
sourees ?f flno.n == . i ° .ssess igeniity ondmanage financiol the strategic objectives of the » Set budget frameworks for the institution.
mechanisms, financial governance, risks. S

instifution.
processes and systems
e Understand the importance of financial e Assume a cost-saving approach to e Address complex budgeting and e Set strategic direction for the institution on
accountability financial management. financial management concerns. expenditure and other financial processes.

. . d i fo " . . i .
» Prepare financial reporis based on * FutSysiems dnd precessesinplace » Build and nurture partnerships to improve financial

. nce th i i ity of . . .
specified formats. thisy _ce Squaiity-and |nteg iy management and achieve financial savings.
financial management practices.

@ Consider and understand the financial

imolications of decisions and » Advise on policies and procedures e Actively identify and implement hew methods fo
suggesﬁons regarding asset control. improve asset control.
e Understand the importance of asset .
control. e Ensure that delegation and instructions
as required by National Treasury
guidelines are reviewed and updated. N , i N o, . . X
» Identify and implement proper o Promote National Treasury's regulatory e Display professionalism in dealing with financial data
P prop framework for Financial Management. and processes.

monitoring and evaluation practices to
ensure appropriate spending against

budget.
Director: infrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : Governance Leadership

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of
governance practices and obligations. Further, able to direct the conceptualisation of relevant policies and enhance cooperative governance
relationships.

COMPETENCY DEFINITION:

Display a basic awareness of risk,
compliance and governance factors
but require guidance and
development in implementing such
requirements.

Understand the structure of
cooperative government but requires
guidance on fostering workable
relationships between stakeholders.

Provide input into policy formulation.

Director: Infrastructure Services
Mr Deon Louw

COMPETENT

Display a thorough understanding of
governance and risk and compliance
factors and implement plans to
address these.

Demonsirate understanding of the
techniques and processes for
optimising risk taking decisions within
the institution.

Actively drive policy formulation within
the institution to ensure the
achievement of objectives.

ACHIEVEMENT LEVELS

ADVANCED

Able to link risk inifiatives into key
institutional objectives and drivers.

Identify, analyse and measure risk,
create valid risk forecasts and map risk
profiles.

Apply risk control methodology and
approaches to prevent and reduce risk
that impede on the achievement of
institutional objectives.

Demonstrate a thorough
understanding of risk retention plans.

Identify and implement comprehensive
risk management systems and
processes.

Implement and monitor the formulation
of policies, identify and analyse
constraints and challenges with
implementation and provide
recommendations for improvement.

32

SUPERIOR

Demonstrate a high level of commitment in
complying with governance requirements.

Implement governance and compliance strategy to
ensure achievement of institutional objectives within
the legislative framework.

Able to advise local government on risk
management, best practice interventions and
compliance management.

Able to forge positive relationships on cooperative
governance level to enhance the effectiveness of
local government.t

Able to shape, direct and drive the formulation of
policies on a macro ievel.

i

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER :
COMPETENCY NAME :

COMPETENCY DEFINITION :

BASIC

CORE COMPETENCIES

Moral Competence

Able to identify moral triggers, apply reasoning that promotes honesty and integrity and consistently display behavior that reflects moral competence

ACHIEVEMENT LEVELS

COMPETENT

ADVANCED

SUPERIOR

= Redlise the impact of acting with

integrity, but requires guidance and
development in implementing
principles.

Follow basic rules and regulations of
the institution.

Able to identify basic moral situations,
but requires guidance and
development in understanding and
reasoning with moral intent.

Director: Infrastructure Services
Mr Deon Louw

Conduct self in alignment with the
values of local government and the
institution.

Able to openly admit own misiakes
and weaknesses and seek assistance
from others when unable to deliver.

Actively report fraudulent activity and
corruption with local government.

Understand and honor the confidenfial
nature of matters without seeking
personal gain.

Able to deal with situations of conflict
of interest promptly and in the best
interest of local government.

Identify, develop and apply measures
of self-comection.

Able to gain frust and respect through
aligning actions with commitments.

Make proposals and recommendations
that are fransparent and gain the
approval of relevant stakeholders.

Present values, beliefs and ideas that
are congruent with the institution's rules
and regulations.

Takes an active stance against
corruption and dishonesty when
noted.

Actively promote the value of the
institution to internal and external
stakeholders.

Able to work in unity with a team and
not seek personal gain.

Apply universal moral principles
consistently to achieve moral
decisions.

33

» Create an environment conducive of moral
practices.

= Actively develop and implement measures to
combat fraud and corruption.

» Set infegrity standards and shared accountability
measures across the institution to support the
objectives of local government.

» Take responsibility for own actions and decisions,
even if the consequences are unfavorable.

............. 7).

Municipal Manager:
Ms Geraldine Mettler



Page 271

Performance Agreement 2021/22 Annexure B

e

CLUSTER : CORE COMPETENCIES

COMPETENCY NAME : Planning and Organising

Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery and build efficient contingency

COMPETENCY DEFINITION : X
plans to manage risk.

ACHIEVEMENT LEVELS

COMPETENT ADVANCED

SUPERIOR

» Able to define institutional objectives,

& Able to follow basic plans and organise ° f'\chvely .ond appropriately orggmse develop c?mpreher?s-l\./e plans mTegro ¢ . Focus on broad strategies and initiatives when
C information and resources required for a and coordinate activities and assign . -
tasks around set objectives. . developing plans and actions.
task. appropriate resources for successful
implementation.

¢ Underft.cmd ihe pros:ess OT planning and . . - . s Able to protect and forecast short, medium and long

organising but requires guidance and * Recognise the urgency and importance e Identify in advance required stages and term requirements of the institution and local

development in providing detailed and of tasks. actions to complete tasks. 9

R government.
comprehensive plans.
. ¢ Balance short and long-term plans and ST C e
« Able to follow existing plans and ensure » Schedule redlistic timelines, objectives

that objectives are met. g:gzr;noi?:zﬁj:g:\::m the tearis and milestones for tasks and projects.

C e » Schedule tasks to ensure they are s Produce clear, detdiled and
a Focus on short-term objectives in = . X .
. . performed within budget and with comprehensive plans to achieve
developing plans and actions - . . -
efficient use of fime and resources. institutional objectives.

» Translafe policy info relevant projects to facilitate the

* Identify possible risk factors and design achievement of institutional objectives.

and implement appropriate contingency

» Arrange information and resources ] plans.
. . » Measures progress and monitor - .
required for a task, but require further + Adapt plans in light of changing
o performance results. R
structure and organisation. circumstances.

e Prioritise tasks and projects according to
their relevant urgency and importance.

Director: Infrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Mettler
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| CLUSTER : ' CORE COMPETENCIES

} COMPETENCY NAME : Analysis and Innovation

| COMPETENCY DEFINITION :

COMPETENT

= Demonstrate logical problem solving ®
techniques and approaches and provide
rationale for recommendations.

o Understand the basic operation of
analysis, but lack detail and
thoroughness.

Demonstrate objectivity, insight and
thoroughness when analysing problems.

e Able to balance independent analysis .
with requesting assistance from others.

» Able to break down complex problems
into manageable parts and identify
solutions.

» Recommend new ways to periorm tasks
within own function.

» Propose simple remedial interventions o Consult internal and external
that marginally challenges the status stakeholders on opportunities to improve
quo. processes and service delivery.

= Clearly communicate the benefits of new =
opportunities and innovative solutions
and stakeholders.

» listen to the ideas and perspectives of . . . - ®
others and explore opportunities o = Continuously identify opportunities to

. . L enhance internal processes.
enhance such innovative thinking. P

o |dentify and analyse opportunities
conducive to innovative approaches
and propose remedial intervgﬂion.

Director: Infrastructure Services
Mr Deon Louw

ACHIEVEMENT LEVELS

» |denfify solutions on various areas in the

» Formulate and implement new ideas

Able to crilically analyse information, challenges and trends to establish and implement fact-based solutions that are innovative to improve
' institutional processes in order to achieve key strategic objectives

ADVANCED SUPERIOR

Coaches team members on analytical
and innovative approaches and
fechniques.

e Demonstrate complex analytical and problem solving
approaches and techniques.

Engage with appropriate individuals in
analysing and resolving complex
problems.

» Create an environment conducive to analytfical and
fact-based problem solving.

o Analyse, recommend solutions and monitor trends in

institution. key challenges to prevent and manage occurrence.

o Create an environment that fosters innovative thinking

throughout the institufion. and follows a learning organisation approach.

Able to gain approval and buy-in for
proposed interventions from relevant
stakeholders.

» Be a thought leader on innovative customer service
delivery and process optimisation.

Identify trends and best practices in
process and service delivery and
propose institutional application.

» Play an active role in sharing best practice solutions
and engage in national and international local
government seminars and conferences.

» Confinvously engage in research to

identify client needs.

Municia? Monogér:

Ms Geraldine Metiler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

CORE COMPETENCIES

Knowledge and Information Management

Able to promote the generation and sharing of knowledge and information through various processes and media, in order to enhance the collective

knowledge base of local govemment

COMPETENT

ACHIEVEMENT LEVELS

ADVANCED

SUPERIOR

» Collect, categorise and track relevant
information required for specific tasks
and projects.

= Analyse and interpret information to
draw conclusions.

» Seek new sources of information to
increase the knowledge base.

» Regularly share information and
knowledge with infernal stakeholders and
team members.

Director: Infrastructure Services
Mr Deon Louw

@ Use appropriate information systems and
technology to manage institutional
knowledge and information sharing.

@ Evaluate data from various sources and
use information effectively o influence
decisions and provide solufions.

» Actively create mechanisms and
structures for sharing information.

» Use external and internal resources to
research and provide relevant and
cutting-edge knowledge to enhance
institutional effectiveness and efficiency.

e Effectively predict future information and
knowledge management requirements
and systems.

o Develop standards and processes to
meet future knowledge management
needs.

» Share and promote best-practice
knowledge management across various
institutions.

» Establish accurate measures and
monitoring systems for knowledge and
information management.

= Create a culture conducive of learning
and knowledge sharing.

» Hold regular knowledge and information
sharing sessions to elicit new ideas and
share best practice approaches.

36

e Create and support a vision and culture where team
members are empowered to seek, gain and share
knowledge and information.

» Establish partnerships across local government to
facilitate knowledge management.

» Demonstrate a mature approach.

» Recognise and exploit knowledge points in
interactions with internal and external stakeholders.

............ 2"

Municipal Manager:
Ms Geraldine Mettler



Page 274

Performance Agreement 2021/22 Annexure B

CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

o Demonsirate an understanding for
communication levers and tools
appropriate for the audience, but
requires guidance in utilising such tools.

» Express ideas in a clear and focused
manner, but does not always take the
audience into consideration.

» Disseminate and convey information and
knowledge adequately.

Director: Infrastructure Services
Mr Deon Louw

CORE COMPETENCIES

Communication

COMPETENT

» Express ideas to individuals and groups in
formal and informal settings in a manner
that is interesting and motivating.

» Able to understand, tolerate and
appreciate diverse perspectives,
attitudes and belieis.

» Adapt communication content and style
to suit the audience and facilitate
optimal information transfer.

» Deliver content in a manner that gains
support, commitment and agreement
from relevant stakeholders.

ACHIEVEMENT LEVELS

Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convey,
persuade and influence stakeholders to achieve the desired outcome.

ADVANCED SUPERIOR

o Effectively communicate high-risk and
sensitive matters to relevant stakeholders.

» Regarded as a specidiist in negotiations and
representing the institution.

» Develop a well-defined communication
strategy.

* Able fo inspire and motivate others through positive
communication that is impactful and relevant.

» Balance political perspectives with
institutional needs when communicating
viewpoints on complex issues.

» Creates an environment conducive to fransparent and
productive communication and crifical appreciate
conversations.

» Able to effectively direct negoftiations
around complex.

» Compile clear, focused, concise and
well-structured written documents.

= Market and promote the institution to
external stakeholders and seek to
enhance a positive image of the
institution.

» Able to communicate with the media
with high levels of moral competence
and discipline.

» Able to coordinate negotiations at different levels
within local govemment and externally.

Municipal Manager:
Ms Geraldine Mettler
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CLUSTER:

COMPETENCY NAME :

COMPETENCY DEFINITION :

CORE COMPETENCIES

Results and Quality Focus

» Understand gudlity of work but requires
guidance in attending to important
matters.

e Show a basic commitment fo achieving
the correct results.

» Produce the minimum level of results
reqguired in the role.

» Produce outcomes that is of a good

standard.

» Focus on the quantity of output but

requires development in incorporating
the quality of work.

¢ Produce quality work in general

circumstances, but fails to meet
expectation when under pressure.

Director: Infrastructure Services
Mr Deon Louw

COMPETENT

Focus on high-priority actions and does
not become disiracted by lower-priority
activities.

Display firm commitment and pride in
achieving the correct results.

Set quadlity standards and design
processes and fasks around achieving set
standards.

Produce output of high quality.

Able to balance the quantity and quality
and quality of results in order to achieve
objectives.

Monitors progress, quality of work and use
of resources; provide status updates and
make adjustments as needed.

ACHIEVEMENT LEVELS

ADVANCED

o Consistently verify own standards and

oufcomes to ensure quality output.

Focus on the end result and avoids being
distracted

Demonstrate a determined and
committed approach to achieving results
and quality standards.

Follow task and projects through to
completion.

Set challenging goals and objectives to
self and team and display commitment
to achieving expectations.

Maintain a focus on quality outputs when
placed under pressure.

a Establishing institutional systems for

managing and assigning work, defining
responsibilities. fracking, monitoring and
measuring success, evaluating and
valving the work of the institution.

38

Able to maintain high quality standards, focus on achieving resulls and objectives while consistently striving to exceed expectations and encourage
others to meet quality standards. Further, to actively monitor and measure results and quality against identified objectives.

SUPERIOR

Coach and guide others to exceed quality standards
and results.

Develop challenging, client-focused goals and sets
high standards for personal performance.

Commit to exceed the results and quality standards,
monitor own performance and implement remedial
interventions when required.

Work with team to set ambitious and challenging team
goals, communicating long- and short term
expectations.

Take appropriate risks to accomplish goails.

Overcome setbacks and adjust action plans to realise
goals.

Focus people on critical activities that yield a high

impact.
Municip%?M;noger:

Ms Geraldine Mettler
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STELLENBOSCH

STELLENBOSCH » PNIEL « FRANSCHHOEK
o0 00

..... MUNISIPALITEIT » UMASIPALA «» MUNICIPALITY

Annexure C:

Personal Development Plan

DIRECTOR: INFRASTRUCTURE SERVICES

f .............. Y.

Director: Infrastructure Services Municipal Manager:
Mr Deon Louw Ms Geraldine Metller
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Suggested
training and / or
development
activity

Skills Peformance Gap  Outcomes Expected

Signed and accepted by the Employee

Signed by the Municipal Manager on behalf of the Municipality

| Mtﬂz{x

Suggested Work opportunity

S ted
mode of : vdgeste created to practice skill
] Time Frames
delivery / development area

40

Support Person
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Dirécjgr:

PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN
STELLENBOSCH MUNICIPALITY HEREBY REPRESENTED BY:

THE MUNICIPAL MANAGER
Ms Geraldine Mettler
(herein and after referred as Employer)

AND

DIRECTOR: COMMUNITY AND PROTECTION SERVICES
Mr Gary Boshoff
(herein and after referred as Employee)

FOR THE FINANCIAL YEAR:

01 JULY 2021 - 30 JUNE 2022

iUnity ariclProtection Services Municipal Manager:

Mr Gary Boshofi Ms Geraldine Mettler
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1. INTRODUCTION

1.1 The Empiloyer, duly represented by Ms Geraldine Mettler, in her capacity as the
Municipal Manager has entered into a contract of employment with the
Employee, Mr Gary Boshoff, in terms of section 57(1){a) of the Local
Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) {“the Systems
Act”). The Employer and the Employee are hereinafter referred as “the Parties”;

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the Parties to conclude an annual
performance agreement;

1.3 The Parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of outcomes that will
promote local government policy goals;

1.4 The Parties wish to ensure that there is compliance with Sections 57(4B) and
57(5) of the Systems Act;

1.5 In this Agreement, the followings terms will have the meaning ascribed thereto:

1.5.1 "this Agreement” — means the performance agreement between
the Employer and the employee and the Annexures thereto;

1.5.2 “the Municipal Manager” — means the Municipal Manager of the
Municipality appointed in terms of Section 54{A) of the Systems Act;

1.5.3 “the Employee” means the Director: Community and Protection
Services appointed in terms of Section 56 of the Systems Act;

1.5.4 “the Employer” means Stellenbosch Municipality; and
1.5.5 “the Parties” means t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>