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2021-01-27

NOTICE OF THE 40™ MEETING OF
THE COUNCIL OF STELLENBOSCH MUNICIPALITY
WEDNESDAY, 2021-01-27 AT 11:00
TO The Speaker, Clir WC Petersen (Ms) [Chairperson]

The Executive Mayor, Ald G Van Deventer (Ms)
The Deputy Executive Mayor, Cllr N Jindela

COUNCILLORS F Adams MC Johnson
FJ Badenhorst DD Joubert
FT Bangani-Menziwa (Ms) N Mananga-Gugushe (Ms)
Ald PW Biscombe C Manuel
G Cele (Ms) NE Mcombring (Ms)
PR Crawley (Ms) XL Mdemka (Ms)
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Z Dalling (Ms) RS Nalumango (Ms)
R Du Toit (Ms) N Olayi
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AR Frazenburg WF Pietersen
E Fredericks (Ms) SR Schéfer
T Gosa Ald JP Serdyn (Ms)
E Groenewald (Ms) N Sinkinya (Ms)
JG Hamilton P Sitshoti (Ms)
AJ Hanekom Q Smit
JK Hendriks LL Stander
LK Horsband (Ms) E Vermeulen

Notice is hereby given in terms of Section 29, read with Section 18(2) of the Local
Government: Municipal Structures Act, 117 of 1998, as amended, that the 40™ MEETING of
the COUNCIL of STELLENBOSCH MUNICIPALITY will be held via MS_TEAMS on
WEDNESDAY, 2021-01-27 at 11:00 to consider the items on the Agenda.

'g;_'):. - —

SPEAKER
WC PETERSEN (MS)

AGENDA: 40™ MEETING OF THE COUNCIL OF STELLENBOSCH MUNICIPALITY: 2021-01-27/TS
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39™ MEETING OF THE COUNCIL
OF STELLENBOSCH MUNICIPALITY

2020-11-25 AT 10:00
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is obtainable from The Municipal Manager’s Office per Request for Information (RFI)
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MINUTES 39™ MEETING OF THE COUNCIL 2020-11-25
OF STELLENBOSCH MUNICIPALITY
PRESENT The Speaker, CliIr Clir WC Petersen (Ms)

COUNCILLORS

The Executive Mayor, Ald G Van Deventer (Ms)
The Deputy Executive Mayor, N Jindela [Chairperson] (until 14:00)

F Adams (until 11:30)
FJ Badenhorst

Ald PW Biscombe

G Cele (Ms)

PR Crawley (Ms)

A Crombie (Ms)

Z Dalling (Ms)

R Du Toit (Ms)

J Fasser

A Florence

AR Frazenburg

E Fredericks (Ms)

T Gosa

E Groenewald (Ms) (until 11:30)
JG Hamilton

AJ Hanekom

DA Hendrickse

JK Hendriks

LK Horsband (Ms)

MC Johnson

DD Joubert

N Mananga-Gugushe (Ms) (until 13:00)
NE Mcombring (Ms)

XL Mdemka (Ms)

C Moses (Ms)

N Olayi

SA Peters

MM Pietersen

SR Schéafer

Ald JP Serdyn (Ms)

N Sinkinya (Ms) (until 13:00)
P Sitshoti (Ms) (until 13:00)
Q Smit

LL Stander

E Vermeulen
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Officials:

Municipal Manager (Ms G Mettler)

Chief Financial Officer (K Carolus)

Director: Corporate Services (Ms A De Beer)

Director: Infrastructure Services (D Louw)

Director: Planning and Economic Development (AP Barnes)
Director: Community and Protection Services (G Boshoff)
Chief Audit Executive (F Hoosain)

Manager: Secretariat (EJ Potts)

Senior Administration Officer (T Samuels (Ms))
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MINUTES 39™ MEETING OF THE COUNCIL 2020-11-25
OF STELLENBOSCH MUNICIPALITY

1. OPENING AND WELCOME

The Speaker, Clir WC Petersen (Ms) welcomed all present at the 39" Council meeting
via livestream.

2. MAYORAL ADDRESS

“Speaker, Munisipale Bestuurder, Burgemeesterskomiteelede, Direkteure
Goeiedag, Good Morning, Molweni, As-salaam Alaikum

. Covid-19 is still with us.
. From today 25 to 29 November, President Ramaphosa announced a morning period for
the victims of COVID 19. Flags will be flown at half-mast during this period.
o] Due to COVID we have also made the difficult decision not to have a Festival of
Lights event this year.
o] We will still install the customary festive season lights for our residents to enjoy
however, but there will be no festival to celebrate the switching on of the lights.

o] Urge all residents to please continue to be cautions and careful and take all
necessary steps to prevent the spread of COVID.

o Wear your mask when you are in public or among large groups of people.

o] Sanitise or wash your hands regularly.

o Avoid events with lots of people, especially when it is in a small enclosed space.

o When meeting with friends and family, do so in open well ventilated spaces or
outside in open spaces.

o] There have been increases in active cases in our region and | want to urge
residents to take this threat very seriously.

o The Stellenbosch Waste Water Treatment works won the Stellenbosch the CESA
(Consulting Engineers of South Africa) award for projects of between R250million to
R1Billion.

o We are incredibly proud of our wonderful facility.

o] Opened earlier this year, just before lockdown.

o] Facility resulted in a significant improvement of services for the region.

o] This also serves as motivation to tackle and continue all the upgrading work we are
currently busy with at our other facilities.

o] Congratulations Zutari, the consulting engineers on this project and to Director
Louw and his team.

. Congratulations to Stellenbosch FC

o Stellenbosch FC secured a 2-0 victory over Chippa United in the DStv Premiership
match at the Danie Craven Stadium on Saturday afternoon.
o So proud of all our players and how well they represent us on the sport fields.

. Congratulations also goes to:

o] Lanzerac Wine Estate Hotel & Spa for being named ‘South Africa's Leading Wine
Region Hotel 2020’ at the World Travel Awards! This prestigious accolade reaffirms
our status as a world-class travel destination!

o] Kleine Zalze, who achieved new heights after being named Top Performing Winery
of the Year by Platter's South African wine guide - one of the most comprehensive
guides to South African wine and one of the most highly regarded internationally.



3 Page 13

MINUTES 39™ MEETING OF THE COUNCIL 2020-11-25
OF STELLENBOSCH MUNICIPALITY

o From today, 25 November to 10 December we commemorate the annual 16 Days of
Activism against Gender based Violence Campaign.
o] Continuous to be an even more deadly epidemic in our society than COVID-19
o] Still an issue because people are ashamed to speak out about abuse and violence
in the home.
o We have to talk and break the silence with regards to this evil.
o] Only when we shine a light on this, and admit and face the enormity of this

challenge will we be able to tackle this and make a real and meaningful change
o] Please report violence against women and children, do not ignore it, do not look
away.

. Early Christmas gift to Franschhoek.

o Creating economic opportunities is more important than ever before.

o] I am so proud and impressed with this beautiful premises that has been built and
made available to the community.

o] The informal trading space in this area has a long history:

o] Active for more than 15 years. Historically it consisted of temporary structures
which traders erected daily, with wares being packed out every morning, and then
stalls and wares being packed away at the end of each day,

o In 2017, the Municipality as part of its commitment to promote informal trading as

a means to increase household income, decided to upgrade the trading site and
improve aesthetic and operational market conditions to the benefit of both the
traders and the local community.

The total contract value: R 2 226 051.51.

Construction started in June 2018, and contract took 18 months to complete.
Traders have already been appointed in line with our informal trading policy

Want to encourage residents and councillors to visit this beautiful site and support
our local entrepreneurs.

o] | was so impressed and surprised with the amazing quality of work on show.

Oo0oo0o

. As we are now moving into the festive season, we expect an increase in traffic and influx
of road users
o] Our law enforcement and traffic officers will be working hard throughout the festive
season to help improve road safety and security.
o] Thank you to all our officers and officials who work very hard during this time.
o] | want to urge every councillor and every resident, to lead by example
" DO NOT TEXT AND DRIVE

" DO NOT TALK ON YOUR PHONE AND DRIVE
" DO NOT DRINK AND DRIVE/ DRINK AND WALK
= Make sure your vehicle is road worthy
= Make sure your vehicle license and driver’s license is valid and up to date
= Take regular breaks if you are traveling long distances
. As itis our last formal Council Meeting for 2020, | want to wish all our Councillors, Officials
and Staff a very blessed Festive Season.
. For those going on leave, please stay safe and take care.
. For those who celebrate Christmas, may it be a blessed time with friends and family.
. For Residents who celebrate Hanukah, may it be a time of light and joy for you and your
loved ones.
. Please stay safe and be mindful of COVID, we want you to all return safely in 2021.

Thank you.”



4 Page 14

MINUTES 39™ MEETING OF THE COUNCIL 2020-11-25
OF STELLENBOSCH MUNICIPALITY

3. COMMUNICATION BY THE SPEAKER

Good Morning to:

The Executive Mayor, Advocate Gesie Van Deventer

The Municipal Manager, Ms. Geraldine Mettler and other Staff

All Alderman’s and other Councillors, Stellenbosch Community and all Protocols observed:

GREETINGS TO YOU ALL

Councillors, Madame Mayor & MM it is a privilege for me to communicate the following to
you:

1. We are all AWARE OF THE DIFFICULT MONTH’'S we had as a Town on the impact of
COVID 19. The economic downturn of our Town and the hardship our families went
through during the loss of love ones is examples of what our people went through.

“As we look back on a year of much pain and sorrow, it is important as a Town that
we should honour and remember all those who have succumbed to this disease

2. Madame Mayor, this time of the year the Country also remembered and reflect on
GENDER BASED VIOLENCE - that still sits deeply rooted in our communities. Our
children and women in particular are still being abused by men on a daily basis especially
by those whom we know, and even people in prominent positions. Please help us to:

. End the Silence
. Ending their pain

3. Thirdly Madam Mayor and members — on Tuesday 1t December 2020 we will
commemorate — World AIDS DAY. | would like to encourage you Councillors to participate
in all possible events that do takes place in your wards in honour of our affected
communities. Lets keep the candle of hope, and peace burning for all those affected and
infected by the disease in our thoughts as they have to overcome and fight this for the
rest of their lives.

4. During this time, may we also acknowledge the Matriculants of 2020 — who are currently
writing their final year exams and may they be successful in their endeavours. It was
indeed a very difficult year for all scholars from Grade R to Grade 12 and the university
graduates in planning their academic year.

5. Executive Mayor, MM and Directors - we have had a few staff members passing on and
I am aware that you and your offices have dealt with the trauma that their lost caused the
Organization. May we remember their inputs and hard work done while on duty at the
Stellenbosch Municipality.

With the above issues in our mind, may | therefore ask that the house go into a moment of
silence and true reflection, on this year?

Once again thank you very much for this opportunity and | lastly want to notify Council that:

. | have taken note of the attacks on certain Councillors and Community members and the
attack on Council’s vacant land by disgruntled members of certain communities.

. Today’s Council Meeting is the last meeting of the annual schedule. Council will go into
recess on Friday 4 December 2020 till 10" January 2021

. Madame Mayor the following members will be celebrating their birthdays during the month

of thanksgiving: They are:
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Naughty ClIr Franklin Adams (17/12); Phelisa Sitshoti (20/12); Wilfred Pietersen (22/12);
Nosibulele Sinkinya; Charles Manuel (25/12); Siegdfried Schafer (28/12) and Rozette du Toit
(31/12) and lastly allow me to congratulate Clir Malcom Johnston and his newly wedded wife,
may they also enjoy happiness during this time.

On this note may | request that we send our Best Wishes to our Stellenbosch Community and
have a Merry Christmas and a Happy New year - to all the Stellenbosch Folk. Have a nice rest
and come back in full strength next year to start with Service Delivery to our WC024 Community.

And lastly allow me to congratulate Clir Malcom Johnson on his wedding.

| thank you.”

4, COMMUNICATION BY THE MUNICIPAL MANAGER

“Good morning Honourable Speaker;
Honourable Executive Mayor;
Councillors and

Colleagues.
. This was indeed a very extraordinary year for everyone.
. Covid was not only felt in the economy, in our households, by our children, and it had a

great impact on people’s personal lives.

. | want to pay attention to our school going children, but in particular to our matriculants.
As parents of these children, we need to pay special attention to them during this time,
because the pressure is quite high on them to be successful and we need to watch out
for symptoms around suicide and we need to make sure that we give the necessary
support and attention to our children and school going children.

. November is Men’s Health Awareness Month, especially around cancer in men — want to
acknowledge men during Movember, some of our male colleagues are wearing beards
in remembrance and commemorating men’s health and cancer.

. As it is our official last Council meeting | want to thank all Staff and Councillors for this
year. Please be safe, we’ve seen that in some countries a second wave of Covid has
already hit some countries harder than the first wave. | want to appeal to everyone to
observe the covid protocols. Most of our Councillors falls in the over 60 years of age
category, and as per covid protocols they need to take special care. It is for this reason
(covid) that all Council meetings are still held via livestream and MS Teams. This way
more members of the public can attend and follow the open council meeting via the
livestream.

. As you are aware, our recording system in the Council Chamber is not operational at the
moment, and will cost in excess of around R1m to be replaced, and we are looking at
repairing in new year.

. The 16 Days of Activism against Women and Children started on 25 November 2020 and
will end on 10 December 2020. As mentioned in the Speaker and the Executive Mayor’s
communications above, | want to appeal to our people that we must speak up and assist
where possible if we see something in our communities are not right.

. | want to appeal to everyone to make donations to the Safehouse in particular.

. | want to congratulate our football team ( FC Stellenbosch) who won to 2-0 against Chippa
United FC, well done to our boys. It is things like this that makes us proud to be part of
Stellenbosch Municipality.

° To those who go on leave, please be safe and come back safely. Do not drink and drive
and observe Covid protocols.

. Please be safe and have a Merry Christmas!

| thank you.”
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OF STELLENBOSCH MUNICIPALITY

5. DISCLOSURE OF INTERESTS
Councillor SR Schéfer — Item 11.6.1
6. APPLICATIONS FOR LEAVE OF ABSENCE
6.1 The following applications for leave of absence were approved in terms of the Rules
and Order By-law of Council:-
Clir FT Bangani-Menziwa (Ms) — 25 November 2020
Clir C Manuel — 25 November 2020
Clir RS Nalumango (Ms) — 25 November 2020
Clir WF Pietersen — 25 November 2020
6.2 Permission was granted to the following Councillors to leave the meeting earlier:
Clir F Adams —  (until 11:30)
Clir E Groenewald Ms) —  (until 11:30)
Clir N Jindela —  (until 14:00)
Clir Mananga-Gugushe (Ms) — (until 13:00)
Clir N Sinkinya (Ms) — (until 13:00)
Clir P Sitshoti (Ms) — (until 13:00)
6.3 ABSENT
Clir MD Oliphant — 25 November 2020
7. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
71 CONFIRMATION OF MINUTES OF THE 38™ COUNCIL MEETING: 2020-10-28
The minutes of the 38™ Council Meeting: 2020-10-28 were confirmed as correct.
7.2 CONFIRMATION OF MINUTES OF AN URGENT COUNCIL MEETING: 2020-11-02

The minutes of an Urgent Council Meeting: 2020-11-02 confirmed as correct.
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8. STATUTORY MATTERS
8.1 MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR
OCTOBER 2020

Collaborator No:

IDP KPA Ref No:
Meeting Date:

Good Governance and Compliance
17 November 2020 and 25 November 2020

1.

SUBJECT: MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR
OCTOBER 2020

PURPOSE

To comply with Regulation 36(2) of the Municipal Supply Chain Management
Regulations and Section 36 of the Supply Chain Management Policy 2020/2021 to report
the deviations to Council.

DELEGATED AUTHORITY

Council

FOR NOTING.

EXECUTIVE SUMMARY

Regulation 36(2) of the Municipal Supply Chain Management Regulations and Section
36 of the Supply Chain Management Policy (2020/2021) stipulate that SCM deviations

be reported to Council. In compliance thereto, this report presents to Council the SCM
deviations that occurred during October 2020.

39™ COUNCIL MEETING: 2020-11-25: ITEM 8.1

NOTED
the deviations as listed below for the month of October 2020.
DEVIATION CONTRACT INAME OF CONTRACT REASON SUBSTANTIATION WHY | TOTAL
NUMBER DATE ICONTRACTOR DESCRIPTION SCM PROCESS COULD | CONTRACT
NOT BE FOLLOWED PRICE R
D/SM 06/20 | 16 October | Martin and Schuilplaats | Emergency | Substantiation for the | R 508 183.96
2020 East (Pty) road - safe deviation: (Excl. Vat)
Ltd disposal of
hazardous 1. The possibility of
waste human injury or

death and the
possibility of serious
damage occurring to
the natural
environment;

The Hazardous waste
needs to be handled by
a specialist service
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provider, who have the
relevant knowledge,
equipment, expertise
and insurances in
place for the disposal
of Hazardous waste.
Should the waste that
contains elements of
mercury and other
toxins not be effectively
dealt with, the
possibility of Human
injury and death exist
as well as the
possibility of serious
damage to the natural
environment.

2. Exceptional case
and it is impractical
or impossible to
follow the official
procurement
processes

This is an exceptional
case, the uncovering of
hazardous waste
underneath a road
construction site meets
the exceptional event
definition for the
following reasons:

* It was not reasonably
foreseen - as an event
that could occur,

» Such an event had
never before occurred -
in the history of
Stellenbosch
Municipality — Road
Construction.

It is impractical to
follow any other
process since the
Municipality has
contractual
agreements in place
with the appointed
contractor and had
handed over the site.
In order to follow any
other process, the
Municipality would be
required to renegotiate
new terms with the
contractor to allow for
de-establishment from
the site and re-
establishment after
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disposal of the
hazardous waste. It
would be impractical
for another Service
Provider to take
possession of the site,
take over and carry out
the supporting
operational works e.g.
removal, loading and
backfilling and
facilitating and
managing of the
transporting and
disposal of the
hazardous waste and
then de-establish and
hand the site back to
the originally appointed
contractor.

It would also be
impractical to cancel
the contract with the
appointed contractor,
establish a new
contract and new
Service Provider to
address the hazardous
waste and to
commence with a new
contract to continue
and complete with the
Road Construction
Project.

These options would
result in sever delays
(estimated at 6 months
to 1 year) to essential
services delivery as
well as significant
additional costs
implications associated
with the de-
establishment and re-
establishment of a
Service Provider,
cancellation of
contract, loss of
production time etc., all
of which would be
detrimental impact on
the Municipality.

3. The interruption of
essential services,
including
transportation and
communication
facilities or support
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services critical to
the effective
functioning of the
municipality as a
whole;

Following any other
process will result in an
interruption of an
essential service (as
described above), the
timeous completion of
the extension of
Schuilplaats road is
essential for safe and
effective transportation
in the region. The
timeous completion of
the road project is also
linked to housing
developments, the
municipality will not be
in a position to allow
occupation of these
housing units (should
other process be
followed) thereby
impacting on rights of
housing security for
residents.

FOR FURTHER DETAILS CONTACT:

NAME

Dalleel Jacobs

PosITION

Senior Manager: Supply Chain Management

DIRECTORATE

Finance

CONTACT NUMBERS

021 808 8588

E-MAIL ADDRESS

Dalleel.Jacobs@stellenbosch.gov.za

REPORT DATE

05 November 2020
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8.2 | ADJUSTMENTS BUDGET FOR 2020/2021 FOR REDUCED ALLOCATIONS AND
ROLL-OVER OF UNSPENT CONDITIONAL GRANTS

Collaborator No:

IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 25 November 2020
1. SUBJECT: ADJUSTMENTS BUDGET FOR 2020/2021 FOR REDUCED

ALLOCATIONS AND ROLL-OVER OF UNSPENT CONDITIONAL GRANTS
2. PURPOSE

To table the adjustments budget for the 2020/2021 financial year to Council for
approval. The adjustments budget emanates from the approval of roll-over of unspent
conditional grants from the Western Cape Provincial Government.

3. DELEGATED AUTHORITY

Council has the delegated authority to revise an approved annual budget through an
adjustments budget in terms of Section 28 of the Municipal Financial Management Act
56 of 2003.

4, EXECUTIVE SUMMARY
Roll-over of unspent conditional grants

The Western Cape Provincial Minister of Finance and Economic Opportunities has
granted approval, in terms of section 10(2) of the Western Cape Appropriation Act
(WCAA) 2019 (ACT No. 4 of 2019) to roll-over the unspent amount of R360 097
Western Cape Financial Management Capacity Building Grant, R37 752 for
Community Development Workers Grant and R73 655 for Local Government Internship
Grant. Approval was also granted to roll-over the 2018/19 unspent amount if
R1 839 711.35 for the Title Deeds Restoration Grant with the condition that the funds
is fully spent by 30 June 2021.

39™ COUNCIL MEETING: 2020-11-25: ITEM 8.2

RESOLVED (majority vote)

(a) that an Adjustments Budget for 2020/2021 as set out in APPENDIX 2, be approved;
and

(b) that the Service Delivery and Budget Implementation Plan be adjusted accordingly,
inclusive of the non-financial information (performance measurement).

FOR FURTHER DETAILS CONTACT:

NAME MONIQUE STEYL
POSITION SENIOR MANAGER: FINANCIAL MANAGEMENT SERVICES
DIRECTORATE FINANCIAL SERVICES

CoONTACT NUMBERS | 021 808 8512
E-MAIL ADDRESS Monique.Steyl@stellenbosch.gov.za
REPORT DATE 25 November 2020
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9. REPORT BY THE MUNICIPAL MANAGER RE OUTSTANDING RESOLUTIONS

NONE

10. ITEMS FOR NOTING

10.1 | REPORT/S BY THE EXECUTIVE MAYOR

NONE

10.2 | REPORT/S BY THE SPEAKER

NONE

10.3 | REPORT/S BY THE MUNICIPAL MANAGER

NONE

11. | ITEMS FOR CONSIDERATION FROM THE EXECUTIVE MAYOR OR MAYORAL
COMMITTEE: [ALD. G VAN DEVENTER (MS)]

11.1 | COMMUNITY DEVELOPMENT AND PROTECTION SERVICES:
(PC : CLLR R BADENHORST)

NONE
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OF STELLENBOSCH MUNICIPALITY

11.2 | CORPORATE SERVICES: (PC: CLLR AR FRAZENBURG)

11.2.1 | CLOSURE OF MUNICIPAL OFFICES DURING THE FESTIVE SEASON

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 17 November 2020 and 25 November 2020

1. SUBJECT: CLOSURE OF MUNICIPAL OFFICES DURING THE FESTIVE SEASON
2. PURPOSE

To request Council’s approval for the closure of municipal offices during the festive
season.

3. DELEGATED AUTHORITY
Council.
4. EXECUTIVE SUMMARY

Over the years there were various decision by Council in regard to the closure of the
municipal offices. The trade unions have over the last three years on a regular basis
requested that the municipal offices be closed during the period between Christmas and
New Year and it was dealt with on an ad hoc basis. In January 2020 the trade unions
requested that the employer close the offices between Christmas and New Year.

The matter has been discussed at the LLF, and the guidelines (attached as
APPENDIX 1) have been agreed to by both unions.

39™ COUNCIL MEETING: 2020-11-25: ITEM 11.2.1
RESOLVED (nem con)

(a) that Council approves the annual closure of the Municipal Offices between 13h00 on
24 December and 02 January at 08h00;

(b) that should 02 January be regarded as a public holiday due to 01 January falling on a
Sunday, the offices will reopen on the first working day after the public holiday at 08h00;

(c) that employees will have to put in leave on the dates the offices are closed, and no
additional leave will be granted to staff; and

(d) that the Municipal Manager will ensure that the operations of the municipality continue
through, inter alia, the attached guidelines.

FOR FURTHER DETAILS CONTACT:

NAME Annalene De Beer

POSITION Director Corporate Services
DIRECTORATE Corporate Services

CONTACT NUMBERS 021 — 808 8018

E-MAIL ADDRESS Annalene.Debeer@stellenbosch.gov.za

REPORT DATE 10 November 2020
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OF STELLENBOSCH MUNICIPALITY

11.2.2 | APPLICATION FOR A OF LEASE AGREEMENT: FRANSCHHOEK LIFE CRAFT
CENTRE: ERF 143, FRANSCHHOEK

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 17 November 2020 and 25 November 2020

1. SUBJECT: APPLICATION FOR A OF LEASE AGREEMENT: FRANSCHHOEK LIFE
CRAFT CENTRE: ERF 143, FRANSCHHOEK

2. PURPOSE

For Council to consider the application for the approval of a Lease Agreement with
Franschhoek Life Craft Centre.

3. DELEGATED AUTHORITY
Council must consider the matter.
4. EXECUTIVE SUMMARY

Various Lease Agreements terminated over the past few years, where the contracts did
not allow for an automatic renewal. The Supply Chain Management Policy (at the time)
also did not provide for the renewal of these agreements, without following a tender
process. The agreements continued in terms of common law on a month to month basis
as council did not terminate the agreement and the tenant kept using the property.

The new Property Management Policy, however, now allow for a process whereby
Council can dispose with the prescribed, competitive process, subject to Council’s
intention so to act being advertised for public inputs, before making a final decision.

The tenants in October 2019 send letters requesting to renew the lease agreement
(APPENDIX 1 and 2). Technically the agreement has lapsed especially as they are not
paying the rent. They have however continued to use the building.

The item was submitted to Mayco in January 2020, but was referred back to the
department. The Executive Mayor wanted to gather more information in regard to the
use of the property and the viability. Since then the Covid-19 pandemic brought major
changes to the economy and the tourist industry. No further feedback was received and
the item is resubmitted for consideration.
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39™ COUNCIL MEETING: 2020-11-25: ITEM 11.2.2
RESOLVED (majority vote with 1 abstention)

(a) that a portion of Erf 143, Franschhoek, be identified as land not needed for own use
as provided for in Regulation 36 of the Asset Transfer Regulations;

(b) that Council does not approve the application;
(c) that the department be requested to advertise for businesses to provide proposals on

the future use of the property, and that the proposals include an indication of the type
of business, a business plan, and the number of employment opportunities;

(d) that Council will consider the proposals and then make a determination on which
proposal to approve before a lease agreement will be entered into with a new lessee;
and

(e) that the Life Craft Centre be given notice to vacate the property by no later than

30 March 2021.

FOR FURTHER DETAILS CONTACT:
NAME PIET SMIT
PoOsITION MANAGER: PROPERTY MANAGEMENT
DIRECTORATE CORPORATE SERVICES
CONTACT NUMBERS 021-8088189

E-MAIL ADDRESS Piet.smit@stellenbosch.gov.za

REPORT DATE 2020-11-01
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OF STELLENBOSCH MUNICIPALITY

11.2.3 | POSSIBLE DISPOSAL OF A PORTION OF REMAINDER FARM 180 AND
REMAINDER ERF 4648, STELLENBOSCH (PORTION OF KROMRIVIER ROAD)
TO ADJACENT OWNER: E.VAN WYK

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 17 November 2020 and 25 November 2020

1. SUBJECT: POSSIBLE DISPOSAL OF A PORTION OF REMAINDER FARM 180 AND
REMAINDER ERF 4648, STELLENBOSCH (PORTION OF KROMRIVIER ROAD) TO
ADJACENT OWNER: E.VAN WYK

2. PURPOSE

To consider an application from the owner of erf 4409, Stellenbosch, to acquire a portion
of unused street (Kromrivier Road) for the purpose of consolidating it with his erf.

3. DELEGATED AUTHORITY
For decision by Municipal Council.
4. EXECUTIVE SUMMARY

The owner of erf 4409, Stellenbosch, has applied to Council to acquire a portion of
(unused) Kromrivier Road with the intention of consolidating it with his erf.

The property is encumbered with a water pipeline and electrical cable servitude and can
therefore not be utilised as a free standing erf. The erf is currently used and enclosed as
if it is part of the erf 4409 and was enclosed when sold to the current owner. The
properties behind the two erven have been consolidated and there cannot be a
thoroughfare or a road built to serve any other properties. It is adjacent to the
development “Die Rand “. Due to the infrastructure services that run across the property
no buildings can be put up on the property and it is therefore not recommended that it be
sold as a separate erf. If not sold as a separate erf the only owner who will have any use
for the property is the adjacent owner, and Council has sold the property behind to the
adjacent owner in 2002.

39™ COUNCIL MEETING: 2020-11-25: ITEM 11.2.3
RESOLVED (maijority vote)

(a) that Council considered the disposal of the land at market-related value and resolves
not to dispose of the land due to the infrastructure that is allocated in the erf;

(b) that, should the adjacent owner be interested in the lease of the land, he should apply
for the lease and not for an encroachment; and

(c) that the land may not be used by the adjacent property should the owner not apply for
a lease.
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OF STELLENBOSCH MUNICIPALITY

11.2.4 | PROPOSED SUB-LEASE FROM THE STELLENBOSCH FLYING CLUB

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 17 November 2020 and 25 November 2020

1. SUBJECT: PROPOSED SUB-LEASE FROM THE STELLENBOSCH FLYING CLUB
2. PURPOSE

To consider a request received from the Western Cape Government for a proposed
sub-lease at the Stellenbosch Flying Club.

3. DELEGATED AUTHORITY
Council.

Delegated authority to Executive Mayor in consultation with the Executive Mayoral
Committee

4. EXECUTIVE SUMMARY

Stellenbosch Municipality concluded a Lease Agreement with the Stellenbosch Flying
Club on 10 February 1992, which agreement is due to expire on 21 March 2021. (Portion
L of Farm 502). An item is serving before Council to consider a further lease agreement
with the Flying club.

The Western Cape Government requested to sub-lease a piece of land from the flying
club to establish an Aeronautical High School on the property. The request is attached
as APPENDIX 1. The request served before Mayco in November 2019 but was referred
back to be refined. The aeronautical school that the Western Cape Government
envisaged to establish in the Stellenbosch area has a direct link to the Stellenbosch
airfield as it intends on the long run to use the facilities at the airfield for the training of
the learner pilots and other related skills. In the short term it envisaged leasing from the
Flying Club and or using the facilities at the airfield for training purposes. The Flying club
has provided some input/response to the request of the Western Cape Government.
(APPENDIX 2). In view of the response the Western Cape Government has requested
to acquire a piece of land from the Municipality for the purposes of building the school.
The land for this purpose has not being identified and the item will be brought to council
as soon as this has been done.

39™ COUNCIL MEETING: 2020-11-25: ITEM 11.2.4
RESOLVED (majority vote)

(a) that the request from the Western Cape Government be noted;
(b) that the response from the Flying Club be noted;

(c) that the Flying Club be allowed to enter into a sub-lease with the Western Cape
Department of Education to enable learners to use the facilities at the Flying Club; and

(d) that the content of the agreement be reported to the Executive Mayor in consultation
with the Executive Mayoral Committee.

Councillor F Adams requested that his vote of dissent be minuted.
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11.3 | FINANCIAL SERVICES: [PC: CLLR P CRAWLEY (MS)]

NONE

11.4 | HUMAN SETTLEMENTS: (PC: CLLR N JINDELA)

NONE

11.5 | INFRASTRUCTURE: (PC: CLLR Q SMIT)

11.5.1 | INTEGRATED WASTE MANAGEMENT PLAN FOR STELLENBOSCH

MUNICIPALITY
Collaborator No: 696778
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 17 November 2020 and 25 November 2020

1. SUBJECT: INTEGRATED WASTE MANAGEMENT PLAN FOR STELLENBOSCH
MUNICIPALITY

2. PURPOSE

To obtain Council’s approval to circulate the draft Integrated Waste Management Plan
(IWMP) for public comment (APPENDIX 1).

3. DELEGATED AUTHORITY
Council
4. EXECUTIVE SUMMARY

In terms of Section 25 of the Local Government: Municipal Systems Act, 2000 (Act No.
32 of 2000) each council must, within a prescribed period after the start of its elected
term, adopt a single, inclusive and strategic plan (IDP) for the development of the
municipality. In relation to waste management, the IDP is required to include sectoral
environmental plans which would be an IWMP for waste management.

Stellenbosch Municipality has drafted an IWMP and has appointed Jan Palm (Pty) Ltd
to review and finalize this draft IWMP. This revised IWMP has been internally reviewed
and requires public comment to be finalised.
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39™ COUNCIL MEETING: 2020-11-25: ITEM 11.5.1
RESOLVED (majority vote)

(a) that Council accepts the draft Integrated Waste Management Plan (IWMP) and approves
that the draft IWMP be circulated for public comment;

(b) that the draft Integrated Waste Management Plan (IWMP) By-Law be submitted to
D:EA&DP (Department of Environmental Affairs & Development Planning) for comment.
In this process internal stakeholders will also be given an opportunity to comment; and

(c) that relevant comments be incorporated for final approval and adoption by Council.

FOR FURTHER DETAILS CONTACT:

NAME Deon Louw
PosITION DIRECTOR: INFRASTRUCTURE SERVICES
DIRECTORATE INFRASTRUCTURE SERVICES

CONTACT NUMBERS 021 -808 8213
E-MAIL ADDRESS Deon.louw@stellenbosch.gov.za
REPORT DATE 19 October 2020
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11.6 PARKS, OPEN SPACES AND ENVIRONMENT: (PC: XL MDEMKA (MS))

11.6.1 | INVESTIGATION WITH REGARDS TO THE VARIOUS RESIDENTIAL
PROPERTIES IN MONT ROCHELLE NATURE RESERVE

Collaborator No: 697006
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 17 November 2020

1. SUBJECT: INVESTIGATION WITH REGARDS TO THE VARIOUS RESIDENTIAL
PROPERTIES IN MONT ROCHELLE NATURE RESERVE

2. PURPOSE

To put forward a recommendation as to the conclusion of the investigation with regards
to the various residential properties in Mont Rochelle Nature Reserve.

3. DELEGATED AUTHORITY
Council of Stellenbosch Municipality.
4. EXECUTIVE SUMMARY

Council decided to investigate all possible options in dealing with the residential
properties located in the Mont Rochelle Nature Reserve (the reserve) in an effort to
achieve the most effective environmental outcome, address potential negative impact
associated with possible development of the various properties whilst at the same time
maintaining and preserving the use of the reserve for recreation by the broader public.

The above options investigated included maintaining the status quo (trust that no further
development within the reserve take place), expropriation or buying-back of the 14 sold
(but undeveloped) erven or an exchange of land (swop of erven within the reserve from
sensitive to less-sensitive locations). Experience gained from the above investigation
has now led to a proposed redesign of the current layout of erven clustered around the
current access roads, within the existing layout footprint.

39™ COUNCIL MEETING: 2020-11-25: ITEM 11.6.1
RESOLVED (majority vote with 1 abstention)

(a) that Council approves Option 3: the redesign of the existing layout of erven in Mont
Rochelle Nature Reserve;

(b) that Option 3 be implemented once budget for this purpose becomes available;

(c) that existing landowners of erven in sensitive areas be offered a like-for-like (with
reference to erf size) proposal in a less sensitive location within the revised layout, as
provided for in Paragraph 9.2.3 of the Property Management Policy;

(d) that the Municipal Manager be authorised to finalise the above process insofar as an
agreement between the relevant landowners can be reached; and

(e) that the remaining unsold erven be de-proclaimed and consolidated into Mont Rochelle
Nature Reserve.

Councillors DA Hendrickse and LK Horsband (Ms) requested that their votes of dissent be
minuted.
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11.6.2 | PROGRESS REPORT (2) - IDENTIFICATION AND ACQUISITION OF
AUTHORISATIONS AND APPROVALS FOR THE ESTABLISHMENT OF ONE OR
MORE REGIONAL CEMETERIES FOR STELLENBOSCH MUNICIPALITY

Collaborator No: 697733
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 17 November 2020 and 25 November 2020

1. SUBJECT: PROGRESS REPORT (2) - IDENTIFICATION AND ACQUISITION OF
AUTHORISATIONS AND APPROVALS FOR THE ESTABLISHMENT OF ONE OR
MORE REGIONAL CEMETERIES FOR STELLENBOSCH MUNICIPALITY

2. PURPOSE

To report on the status of the above project. This is the second progress report following
the one submitted to the February 2020 Section 80 Meeting.

3. DELEGATED AUTHORITY
Council of Stellenbosch Municipality.
4. EXECUTIVE SUMMARY

During 2016 Stellenbosch Municipality commenced with a project of identifying and
acquiring the necessary environmental and land use approvals for the establishment of
one or more large (+30ha) cemeteries for the WC024 area.

During a comprehensive feasibility study conducted 54 sites were considered against a

set of criteria which included:

o Ownership (Municipal / State / Private)

Extent

Location (proximity to settlements / accessibility / surrounding land uses)

Zoning and land use

Environmental characteristics (current status / vegetation / geology / pedology /

hydrology)

o Soil characteristics (excavatility / permeability / drainage / topography / basal
buffer / stability / workability)

A total of 4 sites were identified as being feasible:

) Louw’s Bos (Farm 502, south of Stellenbosch)

Culcatta Bos (Farm 29, north of Koelenhof)

Meerlust (Portion 1 of Farm Meer Lust No 1006, Groot-Drakenstein)
De Novo (Portion 10 of Farm De Novo No 727, south of Muldersvlei)

Of the 4 sites 2 were included in the process of acquiring the necessary environmental
and land use approvals for the establishment of a cemetery. These 2 sites were Louw’s
Bos and Culcatta Bos. Even though the Meerlust site is ideally located (in terms of need
for burial space) it was (for the time being) excluded due to risks associated with the
site’s location in close proximity to an existing settlement. The National Health Act, 61 of
2003, Regulations Relating to the Management of Human Remains (Government Notice
R363), includes the following:
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15. Burial sites and burials
(2)  All burial sites must comply with the following environmental requirements-
(@) be located outside the 100 year floodplain;

(b) be located at least 350m from ground water sources used for drinking
purposes and 500m from the nearest habitable building;

(©)

Even though there are examples of cemetery sites that have been established within
these zones since the above regulations came into effect proceeding with an application
for establishing a cemetery site within these zones is a risk if the relevant authorities
cannot be convinced of the need and impact of such development. The De Novo site
(property of the Department of Transport and Public Works) was excluded due to
uncertainty regarding the long term planning of the property.

Both sites (Louw’s Bos and Culcatta Bos) require the following approvals:

o Environmental Authorization (in terms of the National Environmental
Management Act, 107 of 1998, Environmental Impact Assessment Regulations)

) Water Use Licensing (in terms of the National Water Act, 36 of 1998)

o Land Use Approval (in terms of the Stellenbosch Land Use Planning By-Law)

The process of acquiring al 3 sets of approvals for both sites have commenced and are
at different stages of conclusion.

39™ COUNCIL MEETING: 2020-11-25: ITEM 11.6.2
NOTED
the report on the status of the project: Identification and acquisition of authorisations and

approvals for the establishment of one or more regional cemeteries for Stellenbosch
Municipality.
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11.7 | PLANNING, LOCAL ECONOMIC DEVELOPMENT AND TOURISM:
(PC: CLLR E GROENEWALD (MS))

NONE

11.8 | RURAL MANAGEMENT: (PC: CLLR S PETERS)

NONE

11.9 | YOUTH, SPORTS AND CULTURE: (PC: CLLR M PIETERSEN)

11.9.1 | GUIDELINES ON THE IMPLEMENTATION OF THE CHILDREN’S ACT,
ACT 38 OF 2005

Collaborator No: 695199

IDP KPA Ref No: Dignified Living: Municipal Focus Area 21

File Plan: 8/1/4/12/13

Meeting Date: 17 November 2020 and 25 November 2020

1. SUBJECT: GUIDELINES ON THE IMPLEMENTATION OF THE CHILDREN’S ACT,

ACT 38 OF 2005
2, PURPOSE
To obtain a formal position on the Guidelines for Municipalities on the Implementation

of the Children’s Act as introduced to municipalities on 14 August 2020 during a SALGA
consultation process.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

The Children’s Act, 2005 (Act No. 38 of 2005) is the primary legislation that regulates
protection and developmental services to children. Among others, it provides for the
norms and standards linked to the registration, de-registration and monitoring of child
care facilities.

It is 10 years since the Children’s Act was implemented. The Department of Social
Development (DSD) as the custodian of the Children’s Act took an initiative and
developed the guidelines for Municipalities to enhance implementation of some of the
critical provisions in the Act, namely the assignment of functions to Municipalities.
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The Guidelines aim to:

1. Guide both Provincial DSD and Municipalities on the implementation of the
Children’s Act;

2. Draw attention to the roles and responsibilities of Municipalities as part of
Government in providing services to children; and

3. Assist both Provincial DSD and Municipalities with processes to assign functions
in a uniform and coordinated manner.

Thus the Guidelines provide guidance in line with provisions of the Children’s Act on:
The functions in the Children’s Act, which may be assigned to municipalities.

Secondly, to guide municipalities on their role to support and facilitate the
implementation of the Act generally.

This item seeks to find agreement with the Guidelines in terms of process and

interpretation of the Children’s Act and the role of local government in the
implementation of said Act.

39™ COUNCIL MEETING: 2020-11-25: ITEM 11.9.1
RESOLVED (majority vote with 1 abstention)

(a) that the municipality assists ECD’s to comply with registration requirements;
(b) that the municipality encourages ECD’s to apply for Grant in Aid funding; and
(c) that Stellenbosch Municipality does not accept the responsibilities as listed in the

Guidelines as the municipality does not have the financial and/or human resource
capacity to implement the guidelines.

The following Councillors requested that their votes of dissent be minuted:

Clirs N Mananga-Gugushe (Ms); C Moses; N Sinkinya (Ms); P Sitshoti (Ms) and LL Stander.

FOR FURTHER DETAILS CONTACT:

NAME Michelle Aalbers
POSITION Manager Community Development
DIRECTORATE Community and Protection Services

CONTACT NUMBERS 8408
E-MAIL ADDRESS Michelle.aalbers@stellenbosch.gov.za
REPORT DATE 18-08-2020
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11.10 | MUNICIPAL MANAGER

11.10.1 | MUNICIPAL PARTNERSHIP FOR HUMAN RIGHTS

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 17 November 2020

1. SUBJECT: MUNICIPAL PARTNERSHIP FOR HUMAN RIGHTS
2. PURPOSE

To obtain Council’s approval for entering into a partnership with a Swedish Municipality
on the topic of Human Rights. The detail of this project will be discussed and negotiated
during the inception phase. This partnership will be undertaken in accordance with the
2030 Agenda for Sustainable Development and its Global Goals.

3. DELEGATED AUTHORITY
Council.
4, EXECUTIVE SUMMARY

Stellenbosch Municipality (SM) has been approached by the Swedish International
Centre for Local Democracy (ICLD) to explore the possibility of entering into a
partnership with a Swedish Municipality selected by ICLD on the topic of Human Rights.
The Human Rights topic that the Municipality wants to work on with SM will be finalised
during the Inception Phase.

SM has over the years developed various programmes premised on enhancing and
protecting the Human Rights of its citizens. These programmes allow explicitly for the
inclusion of minorities, such as the disabled, the frail and infirm and provide this
traditionally marginalised group full access to its attempts at local government.
Governmentality refers to the relationship in this case between the local government and
its local community. It also refers to inclusivity and an attempt by mostly the local
government at moving away from top-down relations and the community having its voice
heard on many issues. A good example of governmentality is the Integrated
Development Plan’s public participation processes. The recent iteration of the IDP saw
new innovations being introduced to secure an inclusive process and therewith ensuring
that local government meets the community.

In essence, SM has an exportable product which has attracted the attention of in this
instance international institutions. It is therefore, incumbent upon us to strengthen our
understanding of governmentality by sharing our learnt experiences and learning from
an ages old democracy.

The programme consists of various phases and under normal circumstances runs over
a four (4) year period. The first phase is the Inception Phase which runs for one (1) year.
During this phase the exact collaboration project is finalised for implementation in the 3
outer years.

The project is funded by ICLD and will according to their programme commence in
January 2021.
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39™ COUNCIL MEETING: 2020-11-25: ITEM 11.10.1

During deliberations on the matter, Clir P Sitshoti (Ms) requested that the topic of Human Rights
be discussed with Council, before the partnership is undertaken. The Speaker replied that her
request is NOTED.

RESOLVED (majority vote with 1 abstention)
(a) that Council notes the invitation by ICLD annexed hereto as “APPENDIX 1”;

(b) that Council approves that Stellenbosch Municipality enters into a partnership with a
Swedish Municipality on the topic of Human Rights;

(c) that the Municipal Manager be authorized to negotiate the terms of the partnership
agreement with the identified Swedish Municipality as per the requirements of the
Inception Phase of the partnership; and

(d) that the Municipal Manager submits a report to Council subsequent to the conclusion of
the Inception Phase, i.e. after one (1) year or as soon as practically possible thereafter.

Councillors DA Hendrickse and LK Horsband (Ms) requested that their votes of dissent be
minuted.

FOR FURTHER DETAILS, CONTACT:

NAME Geraldine Mettler
POSITION Municipal Manager
DIRECTORATE Municipal Manager

CONTACT NUMBERS 021 808 8025
E-MAIL ADDRESS municipal.manager@stellenbosch.gov.za
REPORT DATE 9 November 2020
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CONSIDERATION OF ITEMS, REPORTS, COMMUNICATIONS, PETITIONS AND

12. APPLICATIONS SUBMITTED VIA THE OFFICE OF THE MUNICIPAL MANAGER

121 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC): [CLLR WF PIETERSEN]

12.1.1 | CONSIDERATION OF EXPENDITURE INCURRED RELATING TO SERVICES
RENDERED BY KILOTREADS (PTY) LTD

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 05 November 2020 & 25 November 2020

1. SUBJECT: CONSIDERATION OF EXPENDITURE INCURRED RELATING TO
SERVICES RENDERED BY KILOTREADS (PTY) LTD

2. PURPOSE OF REPORT

To provide information regarding the expenditure incurred for investigation by MPAC
and to be recommended to and consideration by Council to ratify the expenditure in
terms of the MFMA Section 32 (2). The expenditure with regard to the procurement of
services for the supply, delivery, repair and fitment of tyres on various vehicles for
Waste Management during the months of November and December 2019 is regarded
as irregular because it breached the procurement process.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

FQ 16/19 was awarded to Kilotreads (Pty) Ltd on 9 November 2018 for the supply,
deliver, repair and fitment of tyres on vehicles for Waste Management Services.
Various order numbers were generated on this FQ with the last order number being,
Order Number: 357 798 (Annexure B) which was generated on 18 November 2019 for
a total amount of R30 000 (incl. VAT) for all tyres on the FQ. The official in charge of
fleet services was given the incorrect impression by the service provider that there were
sufficient funds on the order. The services of Kilotreads (Pty) Ltd were immediately
terminated once this information came to light and a new FQ process was initiated. The
work performed was thus based on the expired FQ and the service rendered continued
by default.

39™ COUNCIL MEETING: 2020-11-25: ITEM 12.1.1

Councillor DA Hendrickse requested that a report be submitted to Council where MPAC must
indicate if they did oversight to see if the training of staff did take place.

RESOLVED (nem con)

(a) that Council certifies the irregular expenditure to the amount of R 9407,00
(excluding VAT) as irrecoverable; and

(b) that Council writes off the irregular expenditure as irrecoverable in terms of the
MFMA Section 32(2).
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12.1.2 | CONSIDERATION OF EXPENDITURE INCURRED RELATING TO SERVICES
RENDERED BY SIYAYA TYRES

Collaborator No:

IDP KPA Ref No: Good Governance
Meeting Date: 05 November 2020 & 25 November 2020
1. SUBJECT: CONSIDERATION OF EXPENDITURE INCURRED RELATING TO

SERVICES RENDERED BY SIYAYA TYRES
2. PURPOSE OF REPORT

To provide information regarding the expenditure incurred for investigation by MPAC
and to be recommended for consideration by Council to ratify the expenditure in terms
of the MFMA Section 32 (2). The expenditure with regard to the procurement of services
for the supply, delivery, repair and fitment of tyres on various vehicles for Waste
Management during the festive period in December 2019 is regarded as irregular
because it breached the procurement process.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

During the festive season of 2019, the period 24 December 2019 to 14 January 2020,
Waste Management Services was required to render an essential service. A very
important component of the waste management service is the transfer of all waste
collected in the WC024, to Vissershok Private landfill in Cape Town. The transferring
of waste from the Municipality to a landfill needs to be conducted without any
interruption. The transferring of waste is reliant on a digger loader to load waste and
the digger loader is prone to tyre punctures because of the sharp objects in the waste.

The former Foreman: Disposal from the Waste Management Department was
responsible to ensure that the transfer station is operational had he required the
services of a tyre company to repair and/or replace tyres. He requested the approval
from the former Senior Manager: Mr Saliem Haider, (acting Director: Infrastructure
Services at the time), to use the services of Siyaya Tyres to do repairs on the tyres.
According to the former Foreman, Siyaya Tyres was the only company available during
this time, as other companies had closed for the festive season. According to the then
Senior Manager, a once off permission was granted, however the former Foreman
interpreted the approval as on-going approval until a service provider had been
appointed. The services of Siyaya Tyres were immediately terminated once this
information came to light and a FQ process was initiated.
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39™ COUNCIL MEETING: 2020-11-25: ITEM 12.1.2
RESOLVED (maijority vote)

(a) that Council certifies the irregular expenditure to the amount of R70 270,22
(excluding VAT) as irrecoverable; and

(b) that Council writes off the irregular expenditure as irrecoverable in terms of the
MFMA Section 32(2).

Councillors DA Hendrickse and LK Horsband (Ms) requested that their votes of dissent be
minuted.

FOR FURTHER DETAILS CONTACT:

NAME Kevin Carolus

PosiTION Chief Financial Officer

DIRECTORATE Financial Services

CONTACT NUMBERS 021 808 8528

E-MAIL ADDRESS kevin.carolus@stellenbosch.gov.za
REPORT DATE 22 October 2020
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12.1.3 | CONSIDERATION OF EXPENDITURE INCURRED RELATING TO LOCAL
PRODUCTION AND CONTENT

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 05 November 2020 & 25 November 2020

1. SUBJECT: CONSIDERATION OF EXPENDITURE INCURRED RELATING TO LOCAL
PRODUCTION AND CONTENT

2. PURPOSE OF REPORT

To provide information regarding the irregular expenditure incurred relating to local
production and content and, to be recommended and considered by Council to certify
the expenditure as irrecoverable and to be written off by Council as per the Stellenbosch
Municipal Supply Chain Management Policy (2020/2021) embodied from the principles
as specified in the Preferential Procurement Regulations of 2017.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

Preferential Procurement Regulations (PPR) 2017, PPR 8(2), requires that, an organ of
the state must, in case of a designated sector, advertise the invitation to tender with a
specific condition that only locally produced or locally manufactured goods, meeting the
stipulated minimum threshold for local production and content, will be considered.

The Auditor-General, in its findings during the 2017/2018 financial year, identified that
the Municipality did not include a specific condition that local production and content is
applicable when inviting bidders to tender (advertisement). Furthermore the Municipality
also did not include the local production and content in the bid documents (MBD 6.2) and
the suppliers declared accordingly. The Auditor-General concluded that the tender award
does not comply with Preferential Procurement Regulations 2017.

However, the Municipality disagrees with the findings of the Auditor-General, as the
PPFA Regulations of 2017 does not stipulate in brackets (advertisement) as alluded in
the findings. In order to advertise, the invitation to tender places emphasis on the tender
document that need to include the minimum thresholds (MBD6.2) that are advertised as
a complete document and from which potential bidders submit bid offers.

Irregular expenditure is defined in the Municipal Finance Management Act (Act 56 of
2003) as expenditure incurred by a municipality or municipal entity in contravention of,
or that is not in accordance with, a requirement of the supply chain management policy
of the municipality or entity or any of the municipality’s by-laws giving effect to such
policy, and which has not been condoned in terms of such policy or by-law. Furthermore
expenditure incurred means the amounts that were expensed or work done, therefore
the MPAC and municipal council can only considered amounts already expensed.

This item did serve before MPAC and was certified as irrecoverable and written-off by
the municipal council, but council only considered the expenditure that was incurred up
to that specific point. This return item is to consider the expenditure that was incurred
subsequent to council’s resolution.
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39™ COUNCIL MEETING: 2020-11-25: ITEM 12.1.3
RESOLVED (maijority vote)

(a) that Council certifies the irregular expenditure of the second year of the contract to
the amount of R 43 610 656, 28 (excluding VAT) as irrecoverable; and

(b) that Council writes off the irregular expenditure as irrecoverable in terms of the
MFMA Section 32(2).

The following Councillors requested that their votes of dissent be minuted:

Clirs G Cele (Ms); DA Hendrickse; LK Horsband (Ms); N Mananga-Gugushe (Ms); C Moses;
N Sinkinya (Ms); P Sitshoti (Ms) and LL Stander.

FOR FURTHER DETAILS CONTACT:

NAME Kevin Carolus
PosiTion Chief Financial Officer
DIRECTORATE Financial Services

CONTACT NUMBERS 021 808 8528
E-MAIL ADDRESS kevin.carolus@stellenbosch.gov.za
REPORT DATE 22 October 2020




32 Page 42

MINUTES 39™ MEETING OF THE COUNCIL 2020-11-25
OF STELLENBOSCH MUNICIPALITY

13. REPORTS BY THE MUNICIPAL MANAGER

131 SCHEDULE OF PROPOSED DATES FOR MEETINGS OF COUNCIL, MAYORAL
COMMITTEE, STANDING COMMITTEES AND OTHER COMMITTEES OF
COUNCIL FOR THE 2021 CALENDAR YEAR

Collaborator No:

IDP KPA Ref No: Good Governance
Meeting Date: 25 November 2020
1. SUBJECT: SCHEDULE OF PROPOSED DATES FOR MEETINGS OF COUNCIL,

MAYORAL COMMITTEE, STANDING COMMITTEES AND OTHER COMMITTEES
OF COUNCIL FOR THE 2021 CALENDAR YEAR

2. PURPOSE

To inform Council of the schedule of proposed dates for meetings of Council, Mayoral
Committee, Standing Committees and other Committees of Council for the 2021
calendar year.

3. DELEGATED AUTHORITY

The Speaker determines the dates of Municipal Council meetings. Dates for other
meetings are determined by the Speaker in consultation with the various chairpersons
of the meetings. The Executive Mayor may determine dates for the Mayoral Committee.

4. EXECUTIVE SUMMARY

An annual schedule of proposed dates for meetings is compiled in the interest of good
governance and proper order. Besides complying with legislated requirements, a
schedule of proposed dates of meetings enables councillors to plan their events,
engagements and community activities.

Section 19 of the Local Government: Municipal Systems Act, 32 of 2000, stipulates
that:

“The municipal manager of a municipality must give notice to the public, in a manner
determined by the municipal council, of the time, date and venue of every -

(a) ordinary meeting of the council; and

(b) special or urgent meeting of the council, except when time constraints make
this impossible.”

In line with legislated requirements, the publishing of such a schedule of proposed
dates for meetings in the media and on the municipal website, seeks to foster a healthy
culture of public involvement and participation in Council affairs.
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39™ COUNCIL MEETING: 2020-11-25: ITEM 13.1
RESOLVED (maijority vote)

(a) that the schedule with the proposed dates for Council meetings, Mayoral Committee
meetings, Standing Committees and other committees of Council for the 2021 calendar
year (attached as APPENDIX 1), be noted;

(b) that Council determines that the notice to the public of the time, date and venue of said
meetings, as provided for in Section 19 of the Local Government: Municipal Systems
Act, 32 of 2000, must be given on the Municipal website and in a newspaper that
circulates in the WC024; and

(c) that it be noted that the Speaker, as provided for in the Standing Rules and Order
By-Law and the Systems Act, determines the dates of Council meetings and may call
urgent- or special Council meetings over and above the proposed scheduled meetings
and may vary the dates in the schedule if and when needed.

NAME Annalene De Beer

PosiTioN Director: Corporate Services

DIRECTORATE Corporate Services

CONTACT NUMBERS 021-808 8018

E-MAIL ADDRESS Annalene.DeBeer@stellenbosch.gov.za

REPORT DATE 18 November 2020
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13.2 AUDIT AND PERFORMANCE AUDIT COMMITTEE CHARTER

Collaborator No:

IDP KPA Ref No: Good Governance

Meeting Date: 25 November 2020

1. SUBJECT: AUDIT AND PERFORMANCE AUDIT COMMITTEE CHARTER
2, PURPOSE

To obtain Council’s approval of the Audit and Performance Audit Committee Charter
attached as APPENDIX 1.

3. DELEGATED AUTHORITY
Council
4. EXECUTIVE SUMMARY

The Audit & Performance Audit Committee reviews its Charter as and when required,
based on legislative changes or to implement new best practice principles in line with
the IlA standards.

39™ COUNCIL MEETING: 2020-11-25: ITEM 13.2
RESOLVED (maijority vote)

that Council approves the Audit and Performance Audit Committee Charter.

FOR FURTHER DETAILS CONTACT:

NAME Faiz Hoosain
PosITION Chief Audit Executive
DIRECTORATE Municipal Manager

CONTACT NUMBERS 0218088555
E-MAIL ADDRESS Faiz.Hoosain@stellenbosch.gov,za
REPORT DATE 25 November 2020
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2020-11-25

13.3 INTERNAL AUDIT CHARTER
Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 25 November 2020
1. SUBJECT: INTERNAL AUDIT CHARTER
2. PURPOSE

To obtain Council's approval of the Internal Audit Charter attached as APPENDIX 1.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

Section 62 of the MFMA requires amongst others, that the accounting officer of a
municipality must take all reasonable steps to ensure that the municipality has and
maintains effective, efficient and transparent systems of internal audit operating in
accordance with any prescribed norms and standards. The Terms of reference for
Internal Audit is updated as when required taking into consideration legislative changes
if any and best practice guidance in line with the IIA Standards. The Internal Audit
Charter was reviewed by Management and the Audit and Performance Audit
Committee and recommended to Council for approval at a meeting of the committee
dated 26 August 2020.

39™ COUNCIL MEETING: 2020-11-25: ITEM 13.3

Clir DA Hendrickse expressed his disappointment in the Municipal Manager's response to the
effect that the reports which the Internal Audit Committee submits to Council, is for noting
purposes only.

RESOLVED (majority vote)

that Council approves the Internal Audit Charter.

FOR FURTHER DETAILS CONTACT:

NAME

Faiz Hoosain

PosITION

Chief Audit Executive

DIRECTORATE Municipal Manager

CONTACT NUMBERS 0218088555

E-MAIL ADDRESS Faiz.Hoosain@stellenbosch.gov,za

REPORT DATE 25 November 2020
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13.4 | REQUEST FOR APPROVAL OF STELLENBOSCH MUNICIPALITY DRAFT
BY-LAW ON STORMWATER

Collaborator No: 696719
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 05 November 2020

1. SUBJECT: REQUEST FOR APPROVAL OF STELLENBOSCH MUNICIPALITY
DRAFT BY-LAW ON STORMWATER

2 PURPOSE
That Council notes and approves the Draft By-Law on Stormwater.
3. DELEGATED AUTHORITY

Municipal Council, however the Mayor may request the Portfolio Committee to render
assistance in terms of Section 80 of the Local Government Municipal Structures Act, Act
117 of 1998, as amended.

4, EXECUTIVE SUMMARY

The Draft By-Law on Stormwater gives effect to rights contained in Section 24 of the
Constitution, of the Republic of South Africa, 1996, and Section 11 of the Local
Government Municipal Systems Act 200 (Act 32 of 2000), where, a Local Government
may proclamate By-Laws to govern the services that is delivered to the constituencies
of the Republic of South Africa.

The Draft By-Law on Stormwater regulates stormwater systems in built-up areas and
regulates activities which may have a detrimental effect on the development, operation
or maintenance of the stormwater system.

The By-Law aims to improve the management of stormwater systems in a sustainable
manner with due consideration for the scarce resource, reducing the impacts flooding
(on community lively hoods, regional communities, residents, businesses ect.),
preventing damage to properties, safeguarding human health, protecting natural aquatic
environments and maintaining acceptable water quality within the stormwater system.

39™ COUNCIL MEETING: 2020-11-25: ITEM 13.4
RESOLVED (majority vote)

(a) that the Draft By-Law on Stormwater, attached as ANNEXURE A, be accepted as the
Final By-Law as per Section 12(2) to 12(4) & 13; and

(b) that Council notes that a public participation process was followed and that no comment
or feedback was received.

Councillors DA Hendrickse and LK Horsband (Ms) requested that their votes of dissent be
minuted.
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13.5 | REQUEST FOR INTRODUCTION OF STELLENBOSCH MUNICIPALITY DRAFT
BY-LAW ON INTEGRATED WASTE MANAGEMENT

Collaborator No: 696777
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 05 November 2020 and 25 November 2020

1. SUBJECT: REQUEST FOR INTRODUCTION OF STELLENBOSCH MUNICIPALITY
DRAFT BY-LAW ON INTEGRATED WASTE MANAGEMENT

2. PURPOSE

That Council adopts the By-Law on Integrated Waste Management as per Section 12 of
the Municipal Systems Act, as amended.

3. DELEGATED AUTHORITY

Municipal Council, as per Section 12 of the Municipal Systems Act, as amended.
However the Mayor may request the Portfolio Committee to render assistance in terms
of Section 80 of the Local Government Municipal Structures Act, Act 117 of 1998, as
amended.

4. EXECUTIVE SUMMARY

The By-Law (ANNEXURE A) gives effect to the rights contained in Section 24 of the
Constitution, Schedules 4(B) & 5(B) supported by Section 11 of the Local Government
Municipal Systems Act 200 (Act 32 of 2000), where, a Local Government may
proclamate By-Laws to govern the services that is delivered to the constituencies of the
Republic of South Africa.

As the functions of Cleansing, Refuse Removal, Refuse Dumps and Solid Waste
Disposal falls within the jurisdiction of the Municipality, the Council may define and
regulate, activities and functions on any matters pertaining the above and abbreviated
as Integrated Waste Management

The By-Law on Integrated Waste Management aims to promote a safe environment for
the benefit of all within Waste management and to give effect to the right contained in
section 24 of the Constitution of the Republic of South Africa, 1996 and to regulate

. the avoidance, minimisation, generation, collection, cleaning and disposal of
waste; and
. matters related thereto.

Council has noted the draft By-law and that it would be circulated for public comment.
The public commenting period was between 14 September 2020 until 14 October 2020
(ANNEXURE B). The public was notified with an advertisement that was placed in the
media “Die Burger” and on the Municipal website. No comments or objections were
received.

This report serves to request that the new Integrated Waste Management By-Law be
adopted by Council and that it be published in the provincial gazette.
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39™ COUNCIL MEETING: 2020-11-25: ITEM 13.5
RESOLVED (maijority vote)

(a) that the By-Law on Integrated Waste Management, attached as ANNEXURE A, be
adopted as per Section 12(2) to 12(4) & 13 of the Municipal Systems Act, as amended;

(b) that Council notes that a public participation process was followed and no comments or
objections were received; and

(a) that the adopted By-Law be sent to Provincial Government to be published in the
provincial gazette.

Councillors DA Hendrickse and LK Horsband (Ms) requested that their votes of dissent be
minuted.

FOR FURTHER DETAILS CONTACT:

NAME Deon Louw
PosITION Director
DIRECTORATE Infrastructure Services

CONTACT NUMBERS 021 808 8213
E-mMAIL ADDRESS Deon.louw@stellenbosch.gov.za
REPORT DATE
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13.6 | LEASE OF COUNCIL- OWNED LAND FOR (ADDITIONAL) PARKING PURPOSES:
ATTERBURY: PORTION OF LEASE FARM 369P

Collaborator No:

IDP KPA Ref No: GOOD GOVERNANCE
Meeting Date: 25 November 2020
1. SUBJECT: LEASE OF COUNCIL- OWNED LAND FOR (ADDITIONAL) PARKING

PURPOSES: ATTERBURY: PORTION OF LEASE FARM 369P
2. PURPOSE

To obtain Council approval (in principle) to enter into a lease Agreement with Atterbury
for the use of a portion of Council-owned land for parking purposes.

3. DELEGATED AUTHORITY

Council

Executive Mayor in consultation with the Executive Mayoral Committee if the lease is
for less than 10 years and the value of the lease if less than R5 million.

As this item was received after closure of the Mayco agenda, the Executive Mayor
requested that the item serves at Council.

4, EXECUTIVE SUMMARY

Atterbury, the owners of Portion 3 of Farm 961, Stellenbosch apply to use a portion of
Lease Farm 369 for parking purposes. The land they want to lease is adjacent to their
property.

When this property (Farm 961/3) was previously owned by Medi Clinic, they had an
Encroachment Agreement with Council to use the portion of Lease Farm 369P for
parking purposes. This area was excluded from the K.W.V Lease Agreement. They
developed the parking on the piece of land. This encroachment agreement, however,
lapsed when they sold the property and relocated their offices to the ex-BAT property
in Stellenbosch.

Atterbury has now applied to use the already developed parking area consisting of 100
parking bays for additional parking bays for their staff. They also applied for an
encroachment, which in effect amounts to a lease agreement. It was decided that
encroachments will no longer be used for these kind of applications. In the light of the
change in direction on encroachment leases, a short term lease is proposed as the
parking is currently being used on a daily basis without any income to Council.

Council must now, in principle, consider the application.
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39™ COUNCIL MEETING: 2020-11-25: ITEM 13.6
RESOLVED (maijority vote)

(a) that the portion of Lease Farm 369P, consisting of 100 parking bays, be identified as
land not needed for any other municipal service;

(b) that Council in principle approves the lease agreement with Atterbury to enable them
to use a portion of Lease Farm 369P, consisting of 100 parking bays;

(c) that Council’s intention to conclude a lease Agreement with Atterbury for a period of
12 months without following a supply chain process be advertised for public
comments/inputs/objections, whereafter a return item will be submitted to Council to
make a final determination in this regard;

(d) that Council leases the land based on the “encroachment” parking tariffs as approved
in the latest tariff book; and

(e) that the applicants be allowed to use the parking bays until Council can make a final
determination provided that the tariff set out in the tariff book is paid on a monthly basis.

Councillors DA Hendrickse and LK Horsband (Ms) requested that their votes of dissent be
minuted.
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13.7 | TIMEFRAMES FOR PUBLIC PARTICIPATION PERIODS FOR LAND USE -/
BUILDING DEVELOPMENT MANAGEMENT PROCESSES/OTHER PUBLIC
PARTICIPATION AND TENDER PROCESSES NEEDED DURING THE 2020
FESTIVE SEASON

Collaborator No: 698289

IDP KPA Ref No: Good Governance and Compliance

Meeting Date: 25 November 2020

1. SUBJECT: TIMEFRAMES FOR PUBLIC PARTICIPATION PERIODS FOR LAND

USE -/ BUILDING DEVELOPMENT MANAGEMENT PROCESSES/OTHER PUBLIC
PARTICIPATION AND TENDER PROCESSES NEEDED DURING THE 2020
FESTIVE SEASON

2 PURPOSE
To obtain approval for the changes to the time frames for the processing and public

participation periods for land use and building development management processes
and other public participation needed during the 2020 festive season.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

Due to the impact of the Covid-19 pandemic and resulting National Lockdown on
service delivery and the economy, it is proposed to minimize the standard practice to
exclude the core festive period from the timeframes in the processing and the public
participation applicable for land use and building development management
applications and other public participation needed over the festive period from
15 December to 15 January to the period between 22 December 2020 to
15 January 2021. This period will not be included in the normal calculation of periods
for public to comment/give inputs/land use and building development applications and
processes etcetera.

39™ COUNCIL MEETING: 2020-11-25: ITEM 13.7
RESOLVED (nem con)

(a) that Council approves that the period between 22 December 2020 to
15 January 2021 be excluded from the timeframes in the processing and the public
participation applicable to land use and building development applications as well as
other municipal processes for public participation during the festive season; and

(b) that the Municipal Manager informs the public through an advertisement in a local
newspaper.
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13.8 | APPOINTMENT OF SECTION 80 PORTFOLIO CHAIRPERSONS

Collaborator No:
IDP KPA Ref No: Good governance and Compliance
Meeting Date: 25 November 2020

1. SUBJECT: APPOINTMENT OF SECTION 80 PORTFOLIO COMMITTEE
CHAIRPERSONS

2. PURPOSE OF REPORT

To inform Council on the reshuffling of the Mayoral Committee that has led to a change
in the Section 80 Portfolio Committee chairpersons.

3. DELEGATED AUTHORITY
Executive Mayor appoints the chairpersons for the section 80 committees.
4. EXECUTIVE SUMMARY

The Executive Mayor, in terms of Section 60 of the Municipal Structures Act 117 of 1998
reshuffled her Mayoral Committee members effective from 1 November 2018. This led
to a change in the Councilors that served as Chairpersons to the Section 80 Committees
as well as the portfolios which they represent, and the introduction of two new S80
Committees.

The National and Provincial elections on 8 May 2019 led to the resignation of Clir de
Villiers, who was the Mayco member for Community Safety and Portfolio Chair for
Community and Protection Services, and the position became vacant. Clir Q Smit then
also acted as Portfolio Chair of the particular committee. Clir R Badenhorst was
subsequently appointed as Mayco member for Community Safety.

On 11 November 2019 the Speaker and the Deputy Mayor both resigned, and the
ex-Deputy Mayor was appointed as interim Speaker. On 14 November 2019 a new
Deputy Mayor and Speaker were re-elected.

On 30 October 2020, the Speaker resigned, and the Deputy Mayor resigned at the
Special Council meeting on 2 November 2020. At this special Council meeting,
Clir WC Petersen was elected as Speaker and Clir N Jindela was elected as Deputy
Mayor. [letter of resignation as APPENDIX 1]. The Executive Deputy Mayor is part of the
Executive Mayoral Committee through the provisions of the legislation. The Executive
Mayor herewith gives notice that she has appointed the Deputy Mayor, Clir Jindela as
the chairperson of Human Settlements. The other portfolio members are the same as
before. The Speaker, Councillor Wilhelmina Petersen, does not form part of the Mayoral
committee anymore since her election as Speaker.
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39™ COUNCIL MEETING: 2020-11-25: ITEM 13.8
NOTED

that the Executive Mayor has appointed the following Mayco members as Chairpersons of the
Section 80 Committees —

Human Settlements
Deputy Mayor, Clir Nyaniso Jindela

Financial Services
Clir Patricia Crawley

Parks, Open Spaces and Environment
Clir Xoliswa Mdemka

Planning, Local Economic Development and Tourism
Clir Esther Groenewald

Youth, Sports and Culture
ClIr Manie Pietersen

Rural Management
CliIr Salie Peters

Community and Protection Services
Clir Rikus Badenhorst

Infrastructure Services
ClIr Quintin Smit

Corporate Services
CliIr Aldridge Frazenburg

FOR FURTHER DETAILS CONTACT:

NAME Donovan Muller
POSITION Manager: Council Support
DIRECTORATE Corporate Services

CONTACT NUMBERS 021 808 8314
E-MAIL ADDRESS Donovan.Muller@stellenbosch.gov.za
REPORT DATE 2020-11-18




44 Page 54

MINUTES 39™ MEETING OF THE COUNCIL 2020-11-25
OF STELLENBOSCH MUNICIPALITY

13.9 | POLICY AND PROCEDURES FOR WARD COMMITTEES, INCLUDING COVID-19

PROTOCOLS
Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 25 November 2020

1. SUBJECT: POLICY AND PROCEDURES FOR WARD COMMITTEES, INCLUDING
COVID19 PROTOCOLS

2. PURPOSE

To submit the amended Policy and Procedures for Ward Committees, which include the
relevant COVID-19 protocols for ward committee meetings (hereafter “Policy”) to Council
for approval.

3. DELEGATED AUTHORITY
Council approves policy.
4. EXECUTIVE SUMMARY

The Local Government Municipal Structures Act, 117 of 1998 prescribes amongst other
that municipalities must devise a regulatory framework in respect of the procedure to
elect members of a ward committee, the circumstances under which those members
must vacate office and the frequency of meetings of ward committees.

To give effect to this stipulation a Policy and Procedures for Ward Committees was
developed and adopted by Council in 2006. It was amended in 2010, 2012 and 2015
and was due for a review following the August 2016 local government elections.

The Policy was adopted by Council on 24 April 2019.

With the outbreak of the COVID-19 pandemic, ward offices had to close and ward
committee meetings that depended on the ward office as a venue for meetings had to
cease meeting if the ward committee was not able to meet on a virtual platform.

With the relaxation to level 2 of the COVID-19 levels, ward offices were allowed to re-
open again on 1 September 2020, under the strict COVID-19 protocols. With this re-
opening, ward committees in certain wards can resume physical meetings but must
adhere to the strict COVID19 regulations and protocols.

The revised policy is now ready for adoption.

39™ COUNCIL MEETING: 2020-11-25: ITEM 13.9

RESOLVED (majority vote)

(a) that Council adopts the revised Policy and Procedures for Ward Committees as per
APPENDIX 1;

(b) that this policy replaces all previous policies; and

(c) that the policy be distributed to ward committees.

Councillors DA Hendrickse and LK Horsband (Ms) requested that their votes of dissent be
minuted.
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13.10 | FEEDBACK ON PUBLIC PARTICIPATION PROCESS: PROPOSED DISPOSAL
(THROUGH A LAND AVAILABILITY AGREEMENT) OF MUNICIPAL LAND, ERF
7001, CLOETESVILLE, STELLENBOSCH AND THE APPOINTMENT OF A
TURNKEY DEVELOPER / IMPLEMENTING AGENT IN ORDER TO FACILITATE
THE DELIVERY OF GAP HOUSING UNITS

Collaborator No: 698326

IDP KPA Ref No: Dignified Living

Meeting Date: 25 November 2020

1. SUBJECT: FEEDBACK ON PUBLIC PARTICIPATION PROCESS: PROPOSED

DISPOSAL (THROUGH A LAND AVAILABILITY AGREEMENT) OF MUNICIPAL
LAND, ERF 7001, CLOETESVILLE, STELLENBOSCH AND THE APPOINTMENT
OF A TURNKEY DEVELOPER / IMPLEMENTING AGENT IN ORDER TO
FACILITATE THE DELIVERY OF GAP HOUSING UNITS

2. PURPOSE
To obtain Council’s final approval for:
a) The disposal of municipal land, Erf 7001, Cloetesville, Stellenbosch through a
Land Availability Agreement (LAA) after taking into consideration the
comments/objections received during the public participation process; and
b)  The Municipal Manager to commence with the process of appointing a Turn-key

Developer through a Call for Proposal in order to facilitate the delivery of a range
of housing options on the land identified in (a) above and indicated on figures 1

and 3 below.
3. DELEGATED AUTHORITY
Council
4. EXECUTIVE SUMMARY

In accordance with the housing need, Stellenbosch Municipality has identified a portion
of land, Erf 7001 at Cloetesville for residential development. Ownership of the property
currently vests with Stellenbosch Municipality. “Erf 7001, referred to as “Soek-mekaar”

.. is characterised by numerous trees and is located immediately adjacent to a man-
made water retention structure. Furthermore, it is situated a stone’s throw away from
Welgevonden Estate (gated community).”

The original reason that this portion of land for development was included in the housing
pipeline, was specifically to address the needs of the backyarders residing primarily in
privately owned properties. Hence a social economic survey was conducted to include
the number of occupants in a structure, employment, health and education in order to
comprehend the communities needs and priorities.

The successful bidder will be appointed as a Turnkey Developer / Implementing Agent.
Legal consideration is taken into account in the request for this proposal and include,
Municipal Finance Management Act, No 56 of 2003 (MFMA), Asset Transfer
Regulations (ATR) and the Disposal / Awarding of Rights.
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The Developer is appointed as Turnkey Developer/ Implementing Agent of the Property
on the basis that, it shall at all times act as an independent contractor and in accordance
with the scope of its appointment detailed herein, account for the entire cost of the
development and for its own profit and loss.

A public participation process was followed with inputs/comments received. All public
inputs have been effectively dealt with.

39™ COUNCIL MEETING: 2020-11-25: ITEM 13.10
RESOLVED (majority vote)

(a) that Council takes note of inputs/comments that were received, following the public
notice advertised;

(b) that preference be given to residents that qualify as first-time home owners living in
Cloetesville area and thereafter to qualifying first-time home owners within the WC024;

(c) that the procurement process to appoint a Turnkey Developer / Implementing Agent
for the planning and implementation of Erf 7001, Cloetesville, Stellenbosch, continues
as advertised; and

(d) that after the procurement process has been concluded by the BAC, a further report
will be submitted to Council.

FOR FURTHER DETAILS, CONTACT:
NAME Lester van Stavel

PosITION Manager: Housing Development

DIRECTORATE Planning and Economic Development
CONTACT NUMBERS 021- 808 8462

E-MAIL ADDRESS Lester.vanstavel@stellenbosch.gov.za

REPORT DATE 20.11.2020
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13.11 | ANEW SPORT FACILITY MANAGEMENT MODEL (PLAN) FOR STELLENBOSCH
MUNICIPALITY (WC024)

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: Council Meeting: 25 November 2020

1. SUBJECT: A NEW SPORT FACILITY MANAGEMENT MODEL (PLAN) FOR
STELLENBOSCH MUNICIPALITY (WC024)

2, PURPOSE

To seek Council approval for the proposed new Sport Facility Management Model (Plan).
3. DELEGATED AUTHORITY

Council
4. EXECUTIVE SUMMARY

On 24 July 2019 the Stellenbosch Municipal Council resolved to revise the current Sports
Facility Management Plan in order to improve the maintenance and management of
sport facilities in WC024. The Community Services Department was mandated to
facilitate the review process and to advise Council on alternative models (plans) for the
management of municipal sport facilities. After an extensive consultation process with
the SSRA, the official representative structure of the sports fraternity, the following sport
facility management models are put forward for consideration:

Option I The current Sport Facility Management Model (Status Quo).

Option 1I: Stellenbosch Municipality manage and maintain all the sport facilities
within Stellenbosch (WC024).

Option 11 Hybrid Model: A combination of key elements of Option | and Option II.

The Community Services Department supports the implementation of the Hybrid Model
for Stellenbosch Municipality. The process that was followed is discussed in detail in the
attached report (Annexure 1), which elaborates on the advantages and disadvantages
of each of the three models.
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39™ COUNCIL MEETING: 2020-11-25: ITEM 13.11
RESOLVED (maijority vote)
(a) that Council takes note of the Report: Sport Facility Management Model (Annexure 1);

(b) that Council takes note of the three Sport Facility Management Model Options (I, Il and
).

(c) that Council approves Option Ill, Hybrid Model, for implementation; and

(d) that Council mandates the Community Services Department to start with the phased-
in implementation of the approved Sport Facility Management Model, with immediate
effect.

Councillors DA Hendrickse and LK Horsband (Ms) requested that their votes of dissent be
minuted.

FOR FURTHER DETAILS CONTACT:

I NAME Albert van Der Merwe
PoOsSITION Senior Manager: Community Services
DIRECTORATE Community and Protection Services

I ConTAcT NumBERS | 021 808 8165
E-MAIL ADDRESS Albert.vandermerwe@stellenbosch.qov.za
REPORT DATE 20 July 2020
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14 CONSIDERATION OF NOTICES OF QUESTIONS AND NOTICES OF MOTIONS
) RECEIVED BY THE SPEAKER

14.1 | QUESTION BY COUNCILLOR F ADAMS: BREAKDOWN: SUBSIDIZED AND GAP
HOUSING

A Notice of a Question, dated 2020-10-27, was received from Councillor
F Adams regarding breakdown: subsidized and GAP Housing.

The said Question is attached as APPENDIX 1 and the appropriate response as
APPENDIX 2.

FOR CONSIDERATION

39™ COUNCIL MEETING: 2020-11-25: ITEM 14.1

In view of the absence of the member,
The Speaker RULED

that this matter has lapsed.

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler (Ms)
PoOsITION Municipal Manager
DIRECTORATE Office of the Municipal Manager

CONTACT NUMBERS 021 808-8025
E-MAIL ADDRESS Municipal.Manager@stellenbosch.gov.za
REPORT DATE November 2020
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14.2 | QUESTION BY COUNCILLOR F ADAMS: WASTE WATER TREATMENT PLANT IN
DEVON VALLEY

A Notice of a Question, dated 2020-10-27, was received from Councillor
F Adams regarding Waste Water Treatment Plant in Devon Valley.

The said Question is attached as APPENDIX 1 and the appropriate response as
APPENDIX 2.

FOR CONSIDERATION

39™ COUNCIL MEETING: 2020-11-25: ITEM 14.2
In view of the absence of the member,
The Speaker RULED

that this matter has lapsed.

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler (Ms)
PosITION Municipal Manager
DIRECTORATE Office of the Municipal Manager

Il conTAcT NUMBERS 021 808-8025

E-MAIL ADDRESS Municipal.Manager@stellenbosch.gov.za
REPORT DATE November 2020
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14.3 | QUESTION BY COUNCILLOR LK HORSBAND (MS): 5-YEAR CONTRACT OF THE
MUNICIPAL MANAGER (MS G METTLER)

A Notice of a Question, dated 2020-11-10, was received from Councillor
LK Horsband (Ms) regarding 5-year contract of the Municipal Manager (Ms G Mettler).

The said Question is attached as APPENDIX 1 and the appropriate response as
APPENDIX 2.

FOR CONSIDERATION

39™ COUNCIL MEETING: 2020-11-25: ITEM 14.3

It is noted that the Speaker RULED that ClIr LK Horsband (Ms) is welcome to submit,
in writing, a follow-up question.

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler (Ms)
PosITION Municipal Manager
DIRECTORATE Office of the Municipal Manager

|l conTACT NUMBERS 021 808-8025

E-MAIL ADDRESS Municipal.Manager@stellenbosch.gov.za
REPORT DATE November 2020
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14.4 | QUESTION BY COUNCILLOR LK HORSBAND (MS): MINIMUM COMPETENCY
QUALIFICATIONS: MS G METTLER

A Notice of a Question, dated 2020-11-10, was received from Councillor
LK Horsband (Ms) regarding minimum competency qualifications: Ms G Mettler.

The said Question is attached as APPENDIX 1 and the appropriate response as
APPENDIX 2.

FOR CONSIDERATION

39™ COUNCIL MEETING: 2020-11-25: ITEM 14.4

It is noted that the Speaker RULED that ClIr LK Horsband (Ms) is welcome to submit,
in writing, a follow-up question.

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler (Ms)
PosITION Municipal Manager
DIRECTORATE Office of the Municipal Manager

CONTACT NUMBERS 021 808-8025

E-MAIL ADDRESS Municipal.Manager@stellenbosch.gov.za
REPORT DATE November 2020
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14.5 | QUESTION BY COUNCILLOR DA HENDRICKSE: PRIVATE SECURITY
COMPANIES

A Notice of a Question, dated 2020-11-10, was received from Councillor
DA Hendrickse regarding private security companies.

The said Question is attached as APPENDIX 1 and the appropriate response as
APPENDIX 2.

FOR CONSIDERATION

39™ COUNCIL MEETING: 2020-11-25: ITEM 14.5

It is noted that Councillor DA Hendrickse was not satisfied with the written response
from the Municipal Manager. The Speaker RULED that Clir DA Hendrickse is welcome
to submit, in writing, a follow-up question.

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler (Ms)
PosITION Municipal Manager
DIRECTORATE Office of the Municipal Manager

CONTACT NUMBERS 021 808-8025
E-MAIL ADDRESS Municipal.Manager@stellenbosch.gov.za
REPORT DATE October 2020
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15. | CONSIDERATION OF URGENT MOTIONS

NONE

16. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

NONE

17. REPORTS SUBMITTED BY THE SPEAKER

NONE

18. REPORTS SUBMITTED BY THE EXECUTIVE MAYOR

NONE

19. MATTERS TO BE CONSIDERED IN-COMMITTEE

NONE

The meeting adjourned at 15:50.

CHAIRPERSON: ...

DATE:

Confirmed on with/without amendments

MINUTES: 39™ COUNCIL OF STELLENBOSCH MUNICIPALITY: 2020-11-25/TS
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8. STATUTORY MATTERS

8.1 MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR
NOVEMBER 2020 AND DECEMBER 2020

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 January 2021 and 27 January 2021

1. SUBJECT: MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR
NOVEMBER 2020 AND DECEMBER 2020

2. PURPOSE

To comply with Regulation 36(2) of the Municipal Supply Chain Management
Regulations and Section 36 of the Supply Chain Management Policy 2020/2021 to report
the deviations to Council.

3. DELEGATED AUTHORITY
Council
FOR NOTING.

4. EXECUTIVE SUMMARY

Regulation 36(2) of the Municipal Supply Chain Management Regulations and Section
36 of the Supply Chain Management Policy (2020/2021) stipulate that SCM deviations
be reported to Council. In compliance thereto, this report presents to Council the SCM
deviations that occurred during November 2020 and December 2020.

5. RECOMMENDATION

that Council notes the deviations as listed for the months of November 2020 and
December 2020.

6. DISCUSSION / CONTENTS

6.1. Background/Legislative Framework

The regulation applicable is as follows:
GNR.868 of 30 May 2005: Municipal Supply Chain Management Regulations
Deviation from and ratification of minor breaches of, procurement processes

36. (1) A supply chain management policy may allow the accounting officer—

(a) To dispense with the official procurement processes established by the policy
and to procure any required goods or services through any convenient process, which
may include direct negotiations, but only—

(i) in an emergency;

(i) if such goods or services are produced or available from a single provider only;

(iii) for the acquisition of special works of art or historical objects where specifications
are difficult to compile;

(iv) acquisition of animals for zoos; or

(v) in any other exceptional case where it is impractical or impossible to follow the official
procurement processes; and

(b) to ratify any minor breaches of the procurement processes by an official or committee
acting in terms of delegated powers or duties which are purely of a technical nature.
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6.2.

(2) The accounting officer must record the reasons for any deviations in terms of sub
regulation (1) (a) and (b) and report them to the next meeting of the council, or board
of directors in the case of a municipal entity, and include as a note to the annual financial

statements.

Discussion

Reporting the deviations as approved by the Accounting Officer for November 2020 and

December 2020:
The following deviations were approved with the reasons as indicated below:

DEVIATION
NUMBER

CONTRACT | NAME OF CONTRACT REASON SUBSTANTIATION
DATE CONTRACTOR | DESCRIPTION WHY SCM
PROCESS COULD
NOT BE
FOLLOWED

TOTAL
CONTRACT
PRICE (R)

D/SM 07/21

19 Nov Livewire (Pty) | Meter reading | Exceptional The contract with
2019 Ltd of large power | case and itis | the current service
users impractical or | provider (BSM
impossible to | 28/19) was

follow the cancelled on 5
official November 2020
procurement | with effect from 30
processes November 2020.
The service has to
continue without
interruption to
ensure that the
municipality does
not incur a
substantial loss of
revenue.

It is impractically
and impossible to
go out on a new
tender and make
an award within
the time period
that is available.

R 262 550.87
VAT incl

D/SM 08/21

23 Dec TMT Services | Provision of Exceptional Due to an appeal
2020 Traffic Law case and itis | the successful
Enforcement impossible to | bidder as per
equipment, follow the Tender: B/SM
back office official 04/20 cannot
system and procumbent | commence with
related process the service from
services 01 January 2021.
The appeal was
subsequently
resolved.

The service has to
continue without
interruption to
ensure that the
municipality does
not incur a
substantial loss of
revenue.

Rates:
R121.49 per
fine.
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D/SM 09/21 | 23 Dec Nedbank Provision of Exceptional A service provider | Rates.
2020 banking case and itis | was appointed for
services impossible to | the provision of
follow the banking services
official (B/SM 22/20) that
procurement | includes opening
process new bank
accounts.
The old bank

account need to
remain open while
the municipality is
migrating to new
bank. Given the
vast customer
base that includes
foreign customers
it is recommend
that the old bank
account remain
open on a month
to month basis not
exceeding twelve
months.

National Treasury
prefers that
municipalities
keep its old
banking accounts
open for a period
of two months.
The municipality
has opted to make
this period longer
due to the vast
consumer base
that includes
foreign customers.

6.3 Financial Implications

As per table above.
6.4 Legal Implications
The regulation applicable is:

GNR.868 of 30 May 2005: Municipal Supply Chain Management Regulations:
Deviations from and ratification of minor breaches of, procurement processes.

6.5 Staff Implications:

No staff implications

6.6 Previous / Relevant Council Resolutions:

None




AGENDA

40™ MEETING OF THE COUNCIL
OF STELLENBOSCH MUNICIPALITY

2021'3)‘?—9# 68

6.7

6.8

6.8.1

Risk Implications

That the market may not be tested.

The measures in place to deal with deviations mitigate the risk to an acceptable level.
The auditor general also audit the deviations during the yearly audit.

Comments from Senior Management:

The item was not circulated for comment except to Municipal Manager.

Municipal Manager

Supports the recommendations.

RECOMMENDATION FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-01-20: ITEM 6.1

that Council notes the deviations as listed below for the months of November 2020 and

December 2020.

DEVIATION | CONTRACT | NAME OF CONTRACT REASON SUBSTANTIATION | TOTAL

NUMBER DATE CONTRACTOR | DESCRIPTION WHY SCM CONTRACT
PROCESS COULD | PRICE (R)
NOT BE
FOLLOWED

D/SM 07/21 | 19 Nov Livewire (Pty) | Meter reading | Exceptional The contract with | R 262 550.87

2019 Ltd of large power | case and it is the current service | VAT incl

users

impractical or
impossible to
follow the
official
procurement
processes

provider (BSM
28/19) was
cancelled on 5
November 2020
with effect from 30
November 2020
due to poor
performance that
impacted the
billing. The
service has to
continue without
interruption to
ensure that the
municipality does
not incur a
substantial loss of
revenue.

It is impractically
and impossible to
go out on a new
tender and make
an award within
the time period
that is available.
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D/SM 08/21 23 Dec TMT Services | Provision of Exceptional Due to an appeal Rates:
2020 Traffic Law case and itis | the successful R121.49 per
Enforcement impossible to | bidder as per fine.
equipment, follow the Tender: B/SM
back office official 04/20 cannot
system and procumbent | commence with
related process the service from
services 01 January 2021.
The appeal was
subsequently
resolved.
The service has to
continue without
interruption to
ensure that the
municipality does
not incur a
substantial loss of
revenue.
D/SM 09/21 23 Dec Nedbank Provision of Exceptional A service provider | Bank charges.
2020 banking case and itis | was appointed for
services impossible to | the provision of
follow the banking services
official (B/SM 22/20) that
procurement | includes opening
process new bank
accounts.
The old bank

account need to
remain open while
the municipality is
migrating to new
bank. Given the
vast customer
base that includes
foreign customers
it is recommend
that the old bank
account remain
open on a month
to month basis not
exceeding twelve
months.

National Treasury
prefers that
municipalities
keep its old
banking accounts
open for a period
of two months.
The municipality
has opted to make
this period longer
due to the vast
consumer base
that includes
foreign customers.
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FOR FURTHER DETAILS CONTACT:

NAME Dalleel Jacobs

POSITION Senior Manager: SCM

DIRECTORATE Financial Services
CONTACT NUMBERS | 021 808 8588

E-MAIL ADDRESS Dalleel.Jacobs@stellenbosch.gov.za

REPORT DATE 06 January 2021
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8.2 OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT POLICY-
REPORT ON THE IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT
POLICY OF STELLENBOSCH MUNICIPALITY: QUARTER 2 (01 OCTOBER 2020
- 31 DECEMBER 2020)

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 January 2021 and 27 January 2021

1. SUBJECT: OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT
POLICY - REPORT ON THE IMPLEMENTATION OF THE SUPPLY CHAIN
MANAGEMENT POLICY OF STELLENBOSCH MUNICIPALITY: QUARTER 2
(01 OCTOBER 2020 - 31 DECEMBER 2020)

2. PURPOSE

To submit to Executive Management a report for the period 01 October 2020 - 31
December 2020 on the implementation of Council’s Supply Chain Management Policy.
The report covers the performance of the various delegated functions and the
implementation thereof.

3. FOR DECISION BY MUNICIPAL COUNCIL

Section 6 (3) & 4 of the SCM Policy 2020/2021, determines that the Accounting Officer
must within 10 days at the end of each quarter; submit a report on the implementation of
the SCM Policy to the Executive Mayor. This report must be made public in accordance
with section 21A of the Municipal Systems Act (32 of 2000).

4. EXECUTIVE SUMMARY

On a quarterly basis the Accounting Officer must submit a report on the implementation
of the Supply Chain Management Policy to the Executive Mayor. In terms of the SCM
Regulations and Council’'s SCM Policy the SCM unit has been delegated to perform
powers and functions that related to the procurement of goods and services, disposal of
goods no longer needed, the selection of contractors to provide assistance in the
provision of municipal services.

5. RECOMMENDATIONS

(a) that Council takes note of this report and APPENDIX 1 attached to the report;
and

(b) that the report be made public in accordance with section 21A of the Municipal
Systems Act.

DISCUSSION/CONTENTS

6.1 Background

SCM must report within 10 days before the end of each quarter on the implementation
of the SCM System.

6.2 Constitutional and Policy Implications

Paragraph 2(1) of Council's SCM Policy determines that all officials and other role
players in the supply chain management system of the Stellenbosch Municipality must
implement the SCM Policy in a way that gives effect to section 217 of the Constitution
and Part 1 of Chapter 11 of the Municipal Finance Management Act (56 of 2003) and
other applicable provisions of the Act; is fair, equitable, transparent, competitive and
cost-effective; complies with the Regulations and any norms and standards that may be
prescribed in terms of section 168 of the MFMA; is consistent with other applicable
legislation; does not undermine the objective for uniformity in supply chain management
systems between organs of state in all spheres; and is consistent with national economic
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policy concerning the promotion of investments and doing business with the public
sector.

Paragraph 6(1) of the Supply Chain Management Policy of Council determines that the
Council of Stellenbosch municipality reserves the right to maintain oversight over the
implementation of the SCM Policy as approved and amended from time to time.
Paragraph 6(3) of the above stated Policy determines that the Accounting Officer must
within 10 days of the end of each quarter; submit a report on the implementation of the
Supply Chain Management Policy to the Executive Mayor.

6.3 Environmental implications

None.
6.4 Financial Implications

The financial implications are the transactions for the procurement of goods and services
that were processed during the 01 October 2020 - 31 December 2020 and the payments
that will derive from these commitments.

6.5 Legal Implications

The Municipal Finance Management Act (section 112) stipulates that the SCM Policy
should comply with a prescribed framework as set out in section 112(1) and section
112(2) that stipulates that the regulatory framework for the municipal supply chain must
be fair, equitable, transparent, competitive and cost-effective. Reporting back in terms of
paragraph 6(3) of the SCM Policy 2020/2021 to the Executive Mayor and Council on the
implementation of the supply chain management system and processes enables the
Executive Mayor and Council to maintain the oversight role over the implementation of
the SCM Policy as approved by Council.

6.6 Staff Implications

None.
6.7 Previous / Relevant Council Resolutions

None.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-01-20: ITEM 6.2

(a) that Council takes note of this report and APPENDIX 1 attached to the report; and

(b) that the report be made public in accordance with section 21A of the Municipal Systems
Act.

APPENDICES

APPENDIX 1: Report for the period 01 October 2020 - 30 December 2020 on the
Implementation of Council’'s Supply Chain Management Policy

FOR FURTHER DETAILS CONTACT:

NAME Dalleel Jacobs
CONTACT NUMBERS 021 808 8588

E-MAIL ADDRESS Dalleel.Jacobs@stellenbosch.gov.za
DIRECTORATE Financial Services
REPORT DATE 06 January 2021
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STELLENBOSCH MUNICIPALITY
IMPLEMENTATION OF SYSTEM — SUPPLY CHAIN MANAGEMENT

SECTION 6 OF SCM POLICY:
OVERSIGHT ROLE OF COUNCIL OVER THE IMPLEMENTATION OF SCM POLICY

PERIOD: OCTOBER 2020 - DECEMBER 2020

REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING

3(1)(a) Prepare and submit a draft supply chain Accounting Chief Financial Officer YES Done
management policy complying with regulation 2 to Officer
the council of the municipality for adoption.

3(1)(b) Review at least annually the implementation of the Accounting Chief Financial Officer YES Done
policy. Officer

3(1)(c) Submit when considered necessary, proposals for Accounting Chief Financial Officer YES The SCM Policy are part of the budget
amendment of the policy by the Council. Officer related policies that are annually

reviewed.

3(2)(a) Make use of any Treasury guidelines determining Accounting Chief Financial Officer YES All NT guidelines are included in
standards for municipal supply chain management Officer standard documents and the
policies, and submit to the council that guidelines municipalities SCM policy is aligned
standard or modified version therefore, as a draft with the Model SCM policy of NT.
policy.

3(2)(b) Ensure that a draft policy submitted to council that Accounting Chief Financial Officer YES Not Applicable
differs from the guideline standard complies with Officer
Regulation 2.

3(1)(c) Report any deviation from the guideline standard to Accounting Chief Financial Officer YES Not Applicable
the National Treasury and relevant provincial Officer
treasury

3(4) Must, in terms of section 62(1)(f)((iv) take all Accounting Officer Chief Financial Officer YES Done
reasonable steps to ensure that the municipality has
and implements a supply chain management policy
as set out in Regulation 2
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
5(2)(a) Make a final award above R10 million (VAT Accounting Officer YES In the second quarter there were eight
included). (after considering final awards above R10 million.
recommendation
of Bid Adjudication
Committee)
5(2)(b) Make a final award above R200 000(VAT included), Accounting Officer Bid Adjudication Committee YES In the second quarter there were
but not exceeding R10 million (VAT included). twenty-one final awards above R200
000 but not exceeding R10 million.
5(2)(c) Make a final award not exceeding R200 000(VAT Accounting Officer CFO and Senior Manager - YES Operational Delegations are in place
included) including the appointment of consultants SCM and Senior Accountants with clear segregation of duties as
stipulated in MFMA section 115 (b)
5(3) Submit to the officials referred to in regulation 5(4) Bid Adjudication Chief Financial Officer YES The awards made were submitted
within five days of the end of each month a Committee (refer ,on the following dates within this
written report containing particulars of each final regulation 5(4)(a) quarter:
award, except procurements made out of petty cash, 03 November 2020
made during that month, including — Senior Manager SCM 03 December 2020
(@) the amount of the award; Chief Financial Officer 04 January 2021
—5(4)(b)
(b)  the name of the person to whom the award
was made;
(c) the reason why the award was made to that
person; and
(d)  the BEE/HDI status of that entity/person.
6(1) Maintain oversight over the implementation of the Municipal Council YES The Supply Chain Management policy

supply chain management policy

has been submitted to council in the
last quarter of the previous financial
year as part of the Budget Related
policies.
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
6(2)(a)(i) Submit a report to council within 30 days of the end Accounting Officer YES Done
of each financial year on the implementation of the
supply chain management policy of the municipality.
6(2)(a) Immediately submit a report to council whenever Accounting Officer N/A To date no serious or material
there are serious and material; problems in the problems occurred in implementing the
implementation of the supply chain management SCM policy.
policy, including such a report from any municipal
entity as envisaged by this Regulation 6(2)(a)(iii)
6(3) Submit a report to the mayor of the municipality Accounting Officer Chief Financial YES Done.
within ten days of each quarter on the Officer
implementation of the supply chain management
policy.
7(1) Establish a supply chain management unit. Accounting Officer Chief Financial YES Unit operates under direct supervision
Officer of CFO
12(1) Direct that: Accounting Officer Operational delegations in YES The SCM unit is responsible for

a) cash purchases up to transaction value as defined
| Council’s Petty Cash policy

b) one verbal quotation be obtained for any specified
procurement of a transaction value lower than
R2,000 (VAT included);

c) written or verbal quotations for procurement of
goods and/or services of a transaction value
between R 2, 000.00 and R 10 000.00 (VAT
included)

d) formal written price quotations for procurement of
goods and/or services of a transaction value
between R 10,000.00 and R 200,000.00

e) a competitive bidding process be followed for any
specific procurement of a transaction value higher
than R200 000.

place

procurement within these thresholds.
Delegations approved and signed by
the relevant officials.
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING

12(2)(a) Allow the Accounting Officer to lower, but not to Accounting Officer Chief Financial Officer YES Delegated officials act within delegated
increase, the different threshold values specified thresholds.
in sub regulation(1).

14(1)(a)(ii) | Invite prospective providers of goods and services at | Accounting Officer Senior : Manager SCM YES Will be advertised in the third quarter
least once a year through newspaper commonly
circulating locally, the website of the municipality

14(1)(b) Specify the listing criteria for accredited prospective Accounting Officer Chief Financial Officer YES Listing criteria is contained within the
providers. registration form.

14(1)(c) Disallow the listing of any prospective provider whose | Accounting Officer YES SCM consult National Treasury’s
name appears on the National Treasury’s database database of defaulters before awarding
as a person prohibited from doing business with the of tenders and quotations
public sector.

14(2) Update the list of prospective providers at least Municipal Council Chief Financial Officer YES Done
quarterly to include any additional prospective
providers and any new commodities or types of
services.

15 Requesting reconciliation’s on petty cash purchases | Chief Financial Officer | Manager: Expenditure section YES Done
on a monthly basis.

16(c) If it is not possible to obtain at least three written Accounting Officer Chief Financial Officer YES Reports were submitted on the

quotations, record and report quarterly to the
accounting officer, or another official designated by
the accounting officer, the reasons for this.

following dates within this quarter.
03 November 2020

03 December 2020

04 January 2021
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
16(e) Record the name of potential providers requested to | Accounting Officer Chief Financial Officer
provide written quotation with their quoted prices.
17(1)(c) Approve the recorded reasons for not obtaining at Chief Financial Officer | Senior Manager SCM &
least three written price quotations. CFO: below R200,000
Accountants: Acqws..mons, Reports were submitted on the
Contracts and SCM: followina dat ithin thi rt
Accountant Demand and ollowing dates Within this quarter.
Chief Buyer : below R200,000 03 November 2020
’ 03 December 2020
04 January 2021
17(1)(d) Record the names of the potential formal written Accounting Officer Senior Manager : Supply
price quotation providers and their written quotations. Chain Management
17(2) Report to the CFO within three days at the end of the | Chief Financial Officer | Senior Manager: Supply
month on any approvals given during that month by Chain Management
that the designed official referred to in sub-regulation
(1) (c).
18 (a) All requirements in excess of R30,000 (VAT Chief Financial Officer | Senior Manager: Supply YES Done
included) by means of formal written price quotations Chain Management
should be advertised for at least 7 days on the
website and municipal official website.
18 (b) When using the list of accredited prospective Chief Financial Officer | Senior Manager: Supply YES Done
providers, it should promote ongoing competition Chain Management
amongst providers by inviting providers to submit
quotations on a rotational basis.
18(c) Must take all reasonable steps to ensure that the Accounting Officer Chief Financial Officer YES Quotations and Formal written

procurement of goods and services through written
quotations or formal written price quotations is not
abused.

quotations are placed on the website
and only opened on the closing date
and time and mitigate the risks during
the calling for quotations.
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
18(d) Notify the Accounting Officer or CFO in writing on a Chief Financial Officer | Senior Manager : Supply YES Reports were submitted on the
monthly basis of all written quotations and formal Chain Management following dates within this quarter.
written price quotations accepted by the official acting 03 November 2020
in terms of a sub-delegation . 03 December 2020
04 January 2021
22 (b) (i) The publication notice must contain the closure date | Accounting Officer Bid Specifications Committee YES For quarter two a total of thirty-eight
for the submission of bids, which may not be less tender specifications served before the
than 3 weeks in case of transactions over R10m Bid Specifications committee.
(VAT included), or which are of long term nature, or
14 days in any other case, from date on which the
advertisement is placed in a newspaper.
22(2) The Accounting Officer may determine the closure Accounting Officer N/A None
date for the submission of bids which is less than the
30 days or 14 days requirement, but only if such
shorter period can be justified on the grounds of
urgency or emergency or any exceptional case
where it is impractical or impossible to follow the
official procurement process
23(a) (i)(ii) | The handling, opening and recording of bids should Accounting Officer Senior Manager: Supply YES Done
be Chain Management
(i) be opened in public
(ii) must be opened at the same time and as
soon as possible after the period for the
submission of bids has expired;
23 (c) (i) make the register available for public Accounting Officer Senior Manager: Supply YES Done
inspection Chain Management

(iii) publish the entries in the register and the bid
results on the website of the municipality
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
24(1) Negotiate the final terms of a contract with bidders Accounting Officer Relevant user department YES Provision for the signing of a Form of
identified through a competitive bidding process as Head of Department or Tender/Service Level Agreement with
preferred bidders, provided that such negotiation — Executive Director successful vendors is being made in
(a) does not allow any preferred bidder a second the tender documents.
or unfair opportunity;
(b) is not to the detriment of any other bidder;
and
(c) does not lead to a higher price than the bid
submitted.
Minutes of such negotiations must be kept.
26(1)(b) Appoint the members of the bid specification, Accounting Officer YES Done
evaluation and adjudication committees, taking into
account Section 117 of the MFMA.
26(1)(c) Appoint a neutral or independent observer to a bid Accounting Officer N/A Not Applicable
specification, evaluation or adjudication committee
for an attendance and oversight process when this is
appropriate for ensuring fairness and promoting
transparency.
26(3) Apply the committee system to formal written price Accounting Officer N/A Committee system is applied for
quotations. goods/services above R200 000
27(1) Compile specifications for the procurement of goods | Accounting Officer Bid Specifications Committee, YES The Director signs for items to serve on
and services by the municipality. upon advice of the relevant Specification committee.
user department
27(2)(9) Approve specifications compiled by the bid Accounting Officer Bid Specifications Committee, YES The specifications are accompanied

specification committee prior to publication of the
invitation for bids.

upon advice of the relevant
user department

with a questionnaire that the relevant
department has to complete. Meetings
are held according pre-determined
schedule.
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
28(1)(a) Evaluate bids in accordance with — Accounting Officer Bid Evaluation Committee YES Have regular BEC scheduled meetings.
upon advice of the relevant
(i) the specifications for a specific procurement ; user department.
and
(i) the points system as must be set out in the
supply chain management policy of the
municipality in terms of Regulation 27(2)(f)
and a prescribed in terms of the Preferential
Procurement Policy Framework Act.
28(1)(b) Evaluate each bidder’s ability to execute the contract. | Accounting Officer Bid Evaluation Committee, YES Currently part of the Standard
upon advice from SCM Evaluation Report
28(1)(c) Check in respect of the recommended bidder Accounting Officer Bid Evaluation Committee YES Has a screening list that has to be
whether municipal rates and taxes and municipal completed.
service charges are not in arrears.
28(1)(d) Submit to the adjudication committee a report and Bid Evaluation YES Currently part of the Standard
recommendations regarding the award of the bid or Committee Evaluation Report
any other related matter.
29(1)(a) Consider the report and recommendations of the bid | Accounting Officer Bid Adjudication Committee YES In the second quarter there were
evaluation committee where the award value twelve BAC meetings
exceeds R200 000 (VAT incl.) and make the award
up to value of R10m (as per delegated authority)
29(1)(b)(i) For bids above R10 million, the SCM BAC will make | Accounting Officer YES In the second quarter there were eight
recommendation to the Municipal Manager to make final awards above R10 million.
the final award.
29(1)(b)(ii) | Make another recommendation to the accounting Accounting Officer YES None.
officer on how to proceed with the relevant
procurement.
29(3) Appoint the chairperson of the bid adjudication Accounting Officer YES Delegations given is kept for record

committee.

purposes
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REG. NO.

CRYPTIC DESCRIPTION OF POWER OR DUTY

POWER
CURRENTLY
RESIDING

DELEGATED

IMPLE-
MENTED

COMMENTS

29(5)(a)

If a bid adjudication committee decides to award a
bid other than the one recommended by the bid
evaluation committee, the bid adjudication committee
must prior to awarding the bid —

(i) check in respect of the preferred bidder
whether that bidder's municipal rates and
taxes and municipal service charges are not
in arrears; and

(i) notify the accounting officer.

Bid Adjudication
Committee

YES

None

29(5)(b)

0] After due consideration of the reasons for the
deviation, ratify or reject the decision of the
bid adjudication committee referred to in
Regulation 29(5)(a); and

(i) If the decision of the bid adjudication
committee is rejected, refer the decision of
the adjudication committee back to that
committee for reconsideration.

Accounting Officer

YES

None

29(6)

Refer any recommendation made by the evaluation
committee or adjudication committee back to that
committee for reconsideration of the
recommendation.

Accounting Officer

YES

Seven tenders were referred back to
the BEC in the second quarter

29(7)

Comply with Section 114 of the MFMA within ten
working days.

Accounting Officer

YES

Not applicable

31(1)

Request the State Information Technology Agency
(SITA) to assist the municipality with the acquisition
of IT related goods or services through a competitive
bidding process.

Accounting Officer

Bid Adjudication Committee

YES

Not Applicable

31(2)

Enter into a written agreement to regulate the
services rendered by, and the payments made to,

Accounting Officer

YES

Not Applicable
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REG. NO.

CRYPTIC DESCRIPTION OF POWER OR DUTY

POWER
CURRENTLY
RESIDING

DELEGATED

IMPLE-
MENTED

COMMENTS

SITA.

31(3)

Notify SITA together with a motivation of the IT needs
of the municipality if —

(a) the transaction value of IT related goods or
services required by the municipality in any
financial year will exceed R50 million (VAT
incl); or

(b) the transaction value of a contract to be
procured by the municipality whether for one
or more years exceeds R50 million.

Accounting Officer

YES

Not Applicable

31(4)

Submit to the Council, the National Treasury, the
relevant provincial treasury and the Auditor General
the SITA comments and the reasons for rejecting or
not following such comments if the municipality
disagrees with SITA’s comments.

Accounting Officer

Senior Manager: Supply
Chain Management

YES

Not Applicable

32(1)

To procure goods or services for the municipality
under a contract secured by another organ of state,
but only if —

(a) the contract has been secured by that organ
of state by means of a competitive bidding
process applicable to that organ of state;

(b) the municipality has no reason to believe that
such contract was not validly procured;

Accounting Officer

Bid Adjudication Committee

YES

None

10
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REG. NO.

CRYPTIC DESCRIPTION OF POWER OR DUTY

POWER
CURRENTLY
RESIDING

DELEGATED

IMPLE-
MENTED

COMMENTS

(c) there are demonstrable discounts or benefits
f or the municipality; and

that other organ of state and the provider have
consented to such procurement in writing.

35(1)

Procure consulting services above the value of R200
000 (VAT incl.) provided that any Treasury guidelines
in respect of consulting services or CIDB guidelines
in respect of services related to the build environment
and construction works are taken into account when
such procurements are made.

Accounting Officer

Bid Adjudication Committee

YES

New tender has been advertised

35(4)

Ensure that copyright in any document produced,
and the patent rights or ownership in any plant,
machinery, thing, system or process designed or
devised, by a consultant in the course of the
consultancy service is vested in the municipality.

Municipal Council

Relevant user Department

YES

Not Applicable

11
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REG. NO.

CRYPTIC DESCRIPTION OF POWER OR DUTY

POWER
CURRENTLY
RESIDING

DELEGATED

IMPLE-
MENTED

COMMENTS

36(1)(a)

Dispense with the official procurement processes
established by the policy and to procure any required
goods or services through any convenient process,
which may include direct negotiations, but only —

(i) in an emergency;

(ii) if such goods or services are produced or
available from a single provider only;

(iii) for the acquisition of special worker of art or
historical objects where specifications are
difficult to compile;

(iv) acquisition of animals or zoos; or

(v) in any other exceptional case where it is
impractical or impossible to follow the official
procurement processes

(vi) any contract relating to the publication of

notices and advertisements by or on behalf of the

municipality

(vii) any purchase on behalf of the municipality at

a public auction

(viii)  any contract with an organ of state, local

authority or a public utility corporation or company

(ix) any contract in respect of which compliance

therein would not be in the public interest or interest

of Council

(x) ad-hoc repairs to plant and equipment where

it is not possible to ascertain the nature or extent of

the work required in order to call for bids

(xi) workshop strip & quote

Accounting Officer

BAC considers deviations and
recommend to the Accounting
Officer.

YES

Delegations are in place for BAC to
recommend deviations to the
Accounting Officer. Records and
recordings are kept of all meetings.
Departments draft memorandums and
table items at BEC for consideration
and recommendation to the BAC. The
BAC upon approval will recommend
deviation to the Accounting —Officer.

36(1)(b)

Ratify any minor breaches of the procurement
processes by an official or committee acting in terms
of delegated powers or duties which are purely of a
technical nature.

Accounting Officer

YES

Done

12
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REG. NO.

CRYPTIC DESCRIPTION OF POWER OR DUTY

POWER
CURRENTLY
RESIDING

DELEGATED

IMPLE-
MENTED

COMMENTS

36(2)

Record the reasons for any deviations in terms of
Regulations 36(1)(a) and (b); and

Report them to the next meeting of the Council and
include as a note to the annual financial statements.

Municipal Council

Accounting Officer

YES

Done

37(2)

Decide to consider an unsolicited bid but only if —

(a) the product or service offered is a
demonstrably or proven unique innovative
concept;

(b) the product or service will be exceptionally
beneficially to, or have exceptional cost
advantages for, the municipality;

(c) the person who made the bid is the sole
provider of the product or service; and

(d) the reasons for not going through the normal
bidding processes are found to be sound by
the accounting officer.

Accounting Officer

NO

None

37(4)

Submit written comments received pursuant to
Regulation 37(3), including any responses from the
unsolicited bidder, to the National Treasury and the
relevant provincial treasury for comment.

Accounting Officer

NO

None

37(5)

Consider and may award the bid or make
recommendations to the accounting officer
depending on the delegations to the adjudication
committee.

Accounting Officer

Bid Adjudication Committee

YES

None

37(7)

When considering an unsolicited bid, take into
account where considering an unsolicited bid —

(i) any comments submitted by the public; and

Accounting Officer

NO

None

13
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
any written comments and recommendations of the
National Treasury or the relevant provincial treasury.

37(8) Submit to the Auditor General, the relevant provincial | Accounting Officer Senior Manager: Supply NO None
treasury and the National Treasury the reasons for Chain Management
rejecting or not following any recommendations of the
National Treasury or provincial treasury in regard to
the unsolicited bid.

38(1)(a) Take all reasonable steps to prevent abuse of the Accounting Officer Chief Financial Officer YES The National Treasury Code of
supply chain management system. Conduct has been circulated and

communicated to municipal staff at
various formal and informal meetings.

38(1)(b) Investigate any allegations against an official or other | Accounting Officer Internal Audit YES None
role player of fraud, corruption, favoritism, unfair or
irregular practices or failure to comply with the supply
chain management policy, and when justified —

(i) take appropriate steps against such official or
other role player; or

(i) report any alleged criminal conduct to the
South African Police Service.

38(1)(c) Check the National Treasury’s database prior to Accounting Officer Senior Manager: Supply YES The National Treasury website
awarding any contract to ensure that no Chain Management information of the List of Defaulters is
recommended bidder, or any of its directors, is listed currently used to verify.
as a person prohibited from doing business with the
public sector.

38(1)(d) Reject any bid from a bidder — Accounting Officer Bid Adjudication Committee YES Bid Evaluation checklist is in place

(i) if any municipal rates and taxes or municipal
service charges owed by that bidder or any
directors to the municipality are in arrears for
more than three months;

Senior Manager: Supply
Chain Management

14
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REG. NO.

CRYPTIC DESCRIPTION OF POWER OR DUTY

POWER
CURRENTLY
RESIDING

DELEGATED

IMPLE-
MENTED

COMMENTS

(ii) who during the last five years has failed to
perform satisfactorily on a previous contract
with the municipality or any other organ of
state after written notice was given to that
bidder that performance was unsatisfactory.

38(1)(e)

Reject a recommendation for the award of a contract
if the recommended bidder, or any of its directors,
has committed a corrupt or fraudulent act in
competing for the particular contract.

Accounting Officer

Bid Adjudication Committee
Senior Manager: Supply
Chain Management

YES

Bid Evaluation checklist is in place

38(1)(f)

Cancel a contract awarded to a person if —

the person committed any corrupt or fraudulent act
during the bidding process or the execution of the
contract; or

(i) an official or other role player committed any
corrupt or fraudulent act during the bidding
process or the execution of the contract that
benefited that person.

Accounting Officer

Bid Adjudication Committee
Senior Manager: Supply
Chain Management

YES

Bid Evaluation checklist is in place

38(1)(9)

Reject the bid of any bidder if that bidder or any of its
directors —

(i) has abused the supply chain management
system of the municipality or has committed
any improper conduct in relation to such
system;

(ii) has been convicted for fraud or corruption
during the last five years;

(iii) has willfully neglected or reneged on or failed
to comply with any government, municipal or
other public sector contract during the past
five years; or

Accounting Officer

Bid Adjudication Committee
Senior Manager: Supply
Chain Management

YES

Bid Evaluation checklist is in place

15
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REG. NO.

CRYPTIC DESCRIPTION OF POWER OR DUTY

POWER
CURRENTLY
RESIDING

DELEGATED

IMPLE-
MENTED

COMMENTS

(iv) has been listed in the Register for Tender
Defaulters in terms of Section 29 of the
Prevention and Combating of Corrupt
Activities Act (No 12 of 2004).

38(2)

Inform the National Treasury and relevant provincial
treasury in writing of any actions taken in terms of
Regulation 38(1)(b)(ii), (e)

Accounting Officer

Bid Adjudication Committee
Senior Manager: Supply
Chain Management

YES

Bid Evaluation checklist is in place

40(1)

The Supply chain policy must provide for an effective
system of disposal management for the disposal or
letting of assets, including unserviceable, redundant
or obsolete assets, subject to sections 14&90 of
MFMA

Municipal Council

Chief Financial Officer

YES

Delegations are in place

40(2) a

A Supply Chain management policy must specify the
ways in which assets may be disposed of, including
by —
(i) Transferring the asset to another organ
of state in terms of a provision of the
MFMA enabling the transfer of assets

(i) Transferring the asset to another organ
of state at market related value or, when
appropriate, free of charge

(iii) Selling the asset

(iv) Destroying the asset

Municipal Council

Chief Financial Officer

YES

As per delegations

40(2) (b)

Stipulate that —

Immoveable property may be sold only at market

Municipal Council

YES

Not Applicable
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REG. NO.

CRYPTIC DESCRIPTION OF POWER OR DUTY

POWER
CURRENTLY
RESIDING

DELEGATED

IMPLE-
MENTED

COMMENTS

related prices except when public interest or the
plight of the poor demands otherwise

40(2)(b)(ii)

Movable assets may be sold either by way of written
price quotations, a competitive bidding process,
auction or at market related prices, whichever is the
most advantageous to the municipality

Accounting Officer

Chief Financial Officer

As per delegations

40(2)(b)(iii)

In the case of the free disposal of computer
equipment, the Provincial Department of Education
must first be approached to indicate within 30 days
whether any of the local schools are interested in the
equipment.

Accounting Officer

Chief Financial Officer

Not Applicable

40(2)(b)(iv)

In the case of the disposal of firearms, the National
Conventional Arms Control Committee has approved
any sale or donation of firearms to any person or
institution within or outside the Republic

Accounting Officer

Not Applicable

40(2)(c)(ii)

All fees, charges, rates, tariffs, scales of fees or other
charges relating to the letting of immovable property
are annually reviewed

Municipal Council

YES

Not Applicable

40(2)(d)

Ensure that where assets are traded in for other
assets, the highest possible trade-in is negotiated

Municipal Council

None

40(2)(b)(iii)

In the case of the free disposal of computer
equipment, the provincial department of education is
first approached to indicate within 30 days whether
any of the local schools are interested in the
equipment.

Not Applicable

41(1)

A Supply chain management policy must provide for
an effective system of risk management for the
identification, consideration and avoidance of

Accounting Officer

Internal Audit

Busy implementing a system for risk
management

17
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
potential risks in the supply chain management
system
42 Establish and implement an internal monitoring Accounting Officer Chief Financial Officer Busy implementing a system for
system in order to determine, on a retrospective performance management in SCM
analysis, whether the authorized supply chain
management processes were followed and whether
the objectives of this policy were achieved.
43(2) Check with SARS whether a person’s tax matters are | Municipal Council Senior Manager: Supply YES The Tax Clearance of vendors
in order before making an award to such person. Chain Management registered on the Central Supplier
Database are checked regularly and
before awards are made.
45 Disclose in the notes to the annual financial Municipal Council Chief Financial Officer YES
statements of the municipality particulars of any
award of more than R2,000 to a person who is a
spouse, child or parent of a person in the service of
the state, or has been in the service of the state in
the previous twelve months, including — This information was disclosed within
(a) the name of that person; the 19/20 financial statements of the
municipality.
(b) the capacity in which that person is in the
service of the state; and
(c) the amount of the award.
46(3)(a) Keep a register of all declarations in terms of Accounting Officer Senior Manager: Supply YES SCM keep record of it.
Regulation 46(2)(d) and (e). Chain Management
46(3)(b) Declarations must be made to the mayor of the Accounting Officer Chief Financial Officer YES Declarations are kept at SCM section
municipality who must ensure that such declarations and hard copy on file.
are recorded in the register.
46(4) Adopt the National Treasury’s code of conduct and Accounting Officer Senior Manager: Supply YES Code of conduct are circulated

Schedule 2 of the Systems Act for supply chain

Chain Management

annually to all officials

18
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REG. NO.

CRYPTIC DESCRIPTION OF POWER OR DUTY

POWER
CURRENTLY
RESIDING

DELEGATED

IMPLE-
MENTED

COMMENTS

management practitioners and other role players
involved in supply chain management.

Council’'s Speaker

47(2)

Report any alleged contravention of Regulation 47(1)
to the National Treasury for considering whether the
offending person, and any representative or
intermediate through which such person is alleged to
have acted, should be listed in the National
Treasury’s database of persons prohibited from doing
business with the public sector.

Accounting Officer

Chief Financial Officer

YES

Not Applicable

48

Disclose to the National Treasury and the relevant

provincial treasury any sponsorship promised,

offered or granted to the municipality whether directly

or through a representative or intermediate, by any

person who is —

(a) a provider or prospective provider of goods
or services to the municipality; or

(b) a recipient or prospective recipient of goods
disposed or to be disposed, of by the
municipality.

Accounting Officer

Senior Manager: Supply
Chain Management

YES

None.

49

Persons aggrieved by decisions or actions taken in
the implementation of this supply chain management
system, may lodge within 14 days of the decision or
action, a written objection or compliant against the
decision or action.

Accounting Officer

YES

Have an administrative process in
place.

50(1)

Appoint an independent and impartial person to
assist in the resolution of disputes between the
municipality and other persons and to deal with
objections, complaints or queries as described more
fully in Regulation 49.

Accounting Officer

YES

Done.

50(1)(a)

Responsible to assist the person appointed in terms
of Regulation 50(1) to perform his or her functions
effectively.

Accounting Officer

YES

Done
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
50(4)(b) Appointed must submit monthly reports to the Accounting Officer The appointed official is responsible for
Accounting Officer on all disputes, objections, YES the submission of the monthly report to
complaints or queries received, attended to or the Municipal Manager.
resolved.
51 Service provider that acts on behalf of municipality to | Accounting Officer Done
provide any service or act as a collector of fees,
service charges or taxes and the compensation YES

payable to service provider, contract must stipulate a
cap on compensation payable to the service provider;
that such compensation must be performance based.

20
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8.3 REVISED TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN 2020/21

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 January 2021 and 27 January 2021

1. SUBJECT: REVISED TOP LAYER SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN 2020/21

2. PURPOSE

To obtain Council’s approval for the revisions made to the Top Layer (TL) Service
Delivery and Budget Implementation Plan (SDBIP) 2020/21.

3. DELEGATED AUTHORITY
Council

4. EXECUTIVE SUMMARY

The TL SDBIP 2020/21 was approved by the Executive Mayor on 24 June 2020. It is
common practice for a municipality, as provided for in the MFMA, to review its
performance indicators and targets after approving the adjustments budget. The
TL SDBIP 2020/21 (as approved by the Executive Mayor) is attached hereto as
Annexure A. All changes (for ease of reference) which should be deleted and or
amended are indicated with a strikethrough and an underline respectively. It must also
be noted that the TL SDBIP 2020/21 is the in-year plan of the municipality and
amendments made to the TL SDBIP 2020/21 must also be read in conjunction with the
Integrated Development Plan (IDP). Therefore, changes made to the Revised TL SDBIP
2020/21 are considered to be made in the IDP as well.

These changes will be effected with the review process of the IDP 2017-2022 to be
submitted to Council for final approval during May 2021.

The reasons for the amendments to the following KPIs are as follows:

a) KPI080- The target due date for the 2020/21 was moved due to capacity
constraints and to negate the effects of the Covid-19 pandemic;

b) KPI1073- Target moved to negate the effects of the Covid-19 pandemic;

c) KPI018- Target reduced from 90% to 80% as a result of capacity constraints
experienced in the Department as well as to deal with the backlogs created by
the Covid-19 pandemic;

d) KPI019- The SMART (specific, measurable, attainable, realistic and time bound)
principle is applied. The target was also reduced from 80% to 70% due to
infrastructural challenges currently experienced at one of the waste water
treatment works;

e) KP1037- The SMART principle is applied;

f) KP1042- The SMART principle is applied;

9) KP1063- The SMART principle is applied;

h) KPI1083- Target moved to negate the effects of the Covid-19 pandemic;

i) KPI1074, KPI1076 and KPI077- Targets reduced to bring it in line with the municipal
valuation role for residential properties; and

i) KP1084- New indicator

Any detected spelling and grammatical errors in the document were also corrected,
where needed.
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5. RECOMMENDATIONS
(a) that the Revised TL SDBIP 2020/21 be approved;
(b) that the Revised TL SDBIP 2020/21 be published on the Municipal Website; and

(c) that the Revised TL SDBIP 2020/21 be submitted to:

i.  Internal Audit Unit (for notification);
i. Department of Local Government: Western Cape;
iii.  Provincial Treasury: Western Cape;
iv.  Auditor General of South Africa; and
v.  National Treasury.

6. DISCUSSION

6.1 Background

In terms of the MFMA, the Mayor of a municipality must take all reasonable steps to
ensure that the municipality's TL SDBIP is approved within 28 days after the municipal
budget has been approved.

The Draft Top Layer SDBIP 2020/21 was made public for public participation during
April 2020 as part of the Integrated Development Plan (IDP) and Budget consultative
process.

The Municipal Manager, Directors and all affected managers participated in the setting
of key performance indicators and targets.

Subsequent to the approval of the IDP and Budget in May 2020, the TL SDBIP 2020/21
was approved by the Executive Mayor on 24 June 2020. Council should note that the
provisions of the MFMA allows the Executive Mayor to approve the TL SDBIP within 28
days after the approval of the Budget.

Section 54(1) of the MFMA also allow the Executive Mayor to review the TL SDBIP in
line with the adjustments budget. In terms of the Local Government: Municipal Finance
Management Act, 2003 (Act No. 56 of 2003) (MFMA), section 54(1)(c) “the mayor must,
consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the council
following approval of an adjustments budget...”

6.2 Financial Implications

There are no financial implications beyond that which was approved in the 2020/21
MTRF Budget.

6.3 Leqgal Implications

In terms of the Local Government: Municipal Finance Management Act, 2003 (Act No.
56 of 2003) (MFMA), section 54(1)(c) “On receipt of a statement or report submitted by
the accounting officer of the municipality in terms of section 71 or 72 the mayor must-
the mayor must, consider and, if necessary, make any revisions to the service delivery
and budget implementation plan, provided that revisions to the service delivery targets
and performance indicators in the plan may only be made with the approval of the council
following approval of an adjustments budget”

6.4 Staff Implications

This report has no staff implications to the Municipality.
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6.5 Risk Implication
None

6.6 Comments from Senior Management

6.6.1 Director: Community and Protection Services
Agree with the recommendations.

6.6.2 Chief Financial Officer
Agree with the recommendations.

6.6.3 Director: Infrastructure Services
Agree with the recommendations.

6.6.4 Director: Corporate Services
Agree with the recommendations.

6.6.5 Director: Planning and Economic Development
Agree with the recommendations.

6.6.6 Comments from the Municipal Manager

Agree with the recommendations.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE

EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-01-20: ITEM 6.3

(a)
(b)
(c)

that the Revised TL SDBIP 2020/21 be approved;

that the Revised TL SDBIP 2020/21 be published on the Municipal Website; and

that the Revised TL SDBIP 2020/21 be submitted to:

(i) Internal Audit Unit (for notification);

(i) Department of Local Government: Western Cape;
(iii)  Provincial Treasury: Western Cape;

(iv)  Auditor General of South Africa; and

(v) National Treasury.

ANNEXURES
Annexure A: Revised Top Layer Service Delivery and Budget Implementation Plan 2020/21

FOR FURTHER DETAILS CONTACT:

NAME

Gurswin Cain

PosiTioNn

Manager: IDP/PMS/PP

DIRECTORATE

Office of the Municipal Manager

CONTACT NUMBERS

021 - 808 8174

E-MAIL ADDRESS

Gurswin.Cain@stellenbosch.gov.za

REPORT DATE

12 January 2021
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1. MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Geraldine Mettler, the Municipal Manager of the Stellenbosch Municipality, submits the Final
Revised Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) for the
2020/21 financial year for approval by the Executive Mayor. This Revised TL SDBIP 2020/21 has
been prepared in terms of the stipulated requirements as documented in the Local
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and regulations

made under this Act.

GERALDINE METTLER
MUNICIPAL MANAGER

Date:

Revised Top Layer SDBIP 2020/21
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2. EXECUTIVE MAYOR’S CERTIFICATE OF APPROVAL

I, Gesie Van Deventer, in my capacity as the Executive Mayor of the Stellenbosch
Municipality, hereby approves the Final Revised Top Layer (TL) Service Delivery and Budget
Implementation Plan (SDBIP) for the 2020/21 financial year as required in terms of the Local
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and regulations

made under this Act.

CLLR ADV GESIE VAN DEVENTER
EXECUTIVE MAYOR

Date:

Revised Top Layer SDBIP 2020/21
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3. IMPLEMENTATION, MONITORING AND REVIEW - ONE YEAR

The Local Government: Municipal Finance Management, 2003 (Act No. 56 of 2003) (MFMA)
requires that municipalities prepare a Service Delivery and Budget Implementation Plan
(SDBIP) as a strategic financial management tool to ensure that budgetary decisions that are
adopted by municipalities for the financial year are aligned with their strategic planning tool,
the Integrated Development Plan (IDP). The SDBIP is a contract between Council,
administration and the community. It gives effect to the IDP and budget of the municipality.

The municipal budget shall give effect to the Strategic Focus Areas as contained in the IDP.
The Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) shall contain
details on the execution of the budget and information on programmes and projects.
Quarterly, half-yearly and annual performance reports must also be submitted to Council as a
means to monitor the implementation of the predetermined objectives as contained in the
IDP.

The SDBIP is a one - year detailed implementation plan which gives effect to the IDP and
Budget of the Municipality. It is a contract between the administration, Council and
community expressing the goals and objectives set by Council as quantifiable outcomes that
can be implemented by the administration over the next twelve months. This provides the basis
of measuring the performance in service delivery against end year targets and implementing
budget.

Indicators developed for the Stellenbosch Municipality addresses the Strategic Focus Areas of
the Municipality. The Municipality utilises the one-year TL SDBIP to ensure that it delivers of its
service delivery mandate by indicating clear indicators and targets. These indicators also forms
the basis of the performance plans of the Directors, hence, the Directors are being evaluated
on the approved TL SDBIP indicators.

The five necessary components are:

1. Monthly projections of revenue to be collected for each month;

2. Monthly projections of expenditure (operating and capital) and revenue for each vote;
3. Quarterly projections of service delivery targets and performance indicators;

4. Ward information for expenditure and service delivery; and

5. Detailed capital works plan broken down by ward over three years.

Revised Top Layer SDBIP 2020/21
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4. FINAL REVISED TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2020/21: PER STRATEGIC FOCUS
AREA (SFA)
4.1 SFA 1 - VALLEY OF POSSIBILITY

SFA 1 - Valley of Possibility

TOP LAYER: Service Delivery and o
o . =
Q Baseline Budget Implementation Plan 8
DP Ref | TL Ref Indicator (Activity/ - syear | (Acwual (SDBIP) 2020/21 =
Directorate Project/ Programme/ Unit of Measurement el Y Annual Target 2020/21 =
\[e} No Key Initiative) 15} target result >
8]
= 2018/19) _‘12)
= o
)
The number of jobs Number of iob
created through the ) 1 300 job opportunities
S opportunities created
Municipality's local through the g created through the @
Planning a_md economic Municipality's local £ 1300 Mumupglltys local 400 900 1100 1300 EPWP reporting g
KPIOO7 | TL58 Economic development ; G | All per 153.10 | economic o
e . ) economic = Lo (400) | (900) |(1100) | (1300)  system =
Development |initiatives including L = annum development initiatives S
. ) development initiatives o . ) . o
capital projects (NKPI | . : . T including capital
including capital .
Proxy - MSA, Reg. roiects by 30 June projects by 30 June
510(d)) proj Y
Land_-usg Percentage of land- 90% of land-use
applications use applications [} applications
. considered by the P £ ppl [}
Planning and Municioal Plannin considered by the £ 90% per considered by the Minutes of the MPT =
KPIO08 = TL59 | Economic unicipal Flanning -y, nicipal Planning g Al °p 40%  Municipal Planning 90% | 90% = 90% | 90% ) S
Tribunal within 120 . . = annum . . Meeting =
Development Tribunal within 120 days = Tribunal within 120 days S
days from a o o
after a complete land- a after a complete land-
complete land-use o S
S use application use application
application
Training opportunities
. provided for Nu_m_ber of quarte_-r_ly 8 4 quarterly training
Planning and entrepreneurs and training opportunities 5 4 per opportunities provided 1 1 1 1 3
KPIO09 | TL60 Economic P . provided for c | Al p 5 PP p Attendance Registers &
Small, Medium and = annum for entrepreneurs and @) ) 3) 4) =}
Development . . entrepreneurs and = (@]
Micro Enterprises SMMEs o SMMEs
(SMMEs) o
Revised Housing Number of Revised [} 1 Revised Housing .
. . . L = Lo Proof of submission of
Planning and |Pipeline (document) |Housing Pipelines £ 1 per Pipeline (document) N/A 1 the Revised Housin 5
KPI012 | TL61 | Economic  submitted to the (documents) submitted = § | Al P 1 submitted to the N/A  N/A | DB < e n 9 | g
: = annum 1 N£A  Pipeline (document) =
Development | Mayoral Committee | to the MayCo by 31 8’ MayCo by 31 May to the MayCo (e}
(MayCo) May Mareh a Mareh y
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SFA 1 - Valley of Possibility

TOP LAYER: Service Delivery and o
(0] . -
% Baseline Budget Implementation Plan 8
IDP Ref | TL Ref Indicator (Activity/ = 5 vear (Actual (SDBIP) 2020/21 5
Directorate Project/ Programme/ Unit of Measurement o] Y Annual Target 2020/21 =
No No Key Initiative) © target result >
8]
= 2018/19) _°2>
= o
)
i [}
. o . Numbgr of Tourism = 1 Tourism Strategic Plan Proof of submission of
Planning and | Submission of Tourism | Strategic Plans =t 1 per submitted to the N/A 1 the Tourism Strategic 5
KPIO80 | TL62 Economic Strategic Plan to the | submitted to the = Al p New KPI L N/A — N/A = €9 =
S . c annum Municipal Manager by 3 NAA  Plan to the Municipal =)
Development | Municipal Manager Municipal Manager by - 30 June ! | Manager (@)
30 June November Y = g
4.2 SFA 2 - GREEN AND SUSTAINABLE VALLEY

SFA 2 - Green and Sustainable Valley

TOP LAYER: Service Delivery and
Baseli Budget Implementation Plan
aseiine (SDBIP) 2020721

Indicator (Activity/
Directorate Project/ Programme/ Unit of Measurement
Key Initiative)

IDP Ref
No

5year (Actual Annual Target
target result 2020/21
2018/19)

Indicator Type
Delivery Indicator
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o TOP LAYER: Service Delivery and §
% Baseline Budget Implementation Plan 8
i ivi DBIP) 2020/21 5
IDP Ref |TLRef | . LIS AN/ : = Syear | (Actual | Annual Target (SDBIP) 2020/ S
Directorate Project/ Programme/ Unit of Measurement i) =
[\ [o} \[e} Key Initiative) © target result 2020/21 >
o
= 2018/19) e
= 3
Number of external 1 external audit of
Conduct an external . o
: audits of the £ the Stellenbosch
Infrastructure audit of the Stellenbosch S 1 per Municipality Waste 3
KPIO16 = TL64 . Stellenbosch >Nbos g Al p 1 unicipality ¥V N/A | N/A | N/A 1 Auditreport =
Services S Municipality Waste = annum Disposal Facilities =3
Municipality Waste } e = (0]
Disposal Facilties Disposal Facilities £ conducted by 30
conducted by 30 June June
@ . -
. Number of identified = 2 |_d_en_t|f|e_d waste L
Infrastructure Implementation of waste minimisation K 2 ber minimisation N/A 2 Waste minimisation 5
KPIO73 | TL65 . identified waste ) . = Al p New KPI | projects N/A N/A 1 1 report submitted to the =
Services S . projects implemented < annum ; .y =1
minimisation projects implemented by 30 & ) Municipal Manager (e}
by 30 June &
< June
) -
Percentage of building o) 80% O.f bglldlng
Planning and | Building plan plan applications of £ plan applications 8
) 2 S 90% per of <500sgm 80% 80% 80% 80% | Building plan S
KPI018 | TL63 Economic applications processed | <500sgm processed c | Al 76.29% . 20 . o
o I = annum processed within 30 | 96% 90% 90% 96% | application register =
Development |within 30 days within 30 days after =2 S
: o days after date of o)
date of receipt a .
receipt
Waste water quality
managed a nd Percentage waste 70% 80%-waste
measured ito the ) o) ) .
water quality £ water quality Report submitted by 4}
Department of Water . . A ) =
Infrastructure T compliance as per £ 80% per compliance as per | 70% 70% 70% 70%  the service provider S
KPI019 | TL66 . and Sanitation’s . - g Al 72.72% . - o
Services ; Iy analysis certificate, = annum analysis certificate NAA NAA NAA 80% | and report from GDS =
License Conditions for o 5
: itad measured quarterly by o measured by 30 system (e}
: . 30-June e June
physical and micro
parameters
Submission of the Number of Revised E 1 Revised Facility Proof of submission of -
KPI078 | TL52 Corpc_:)rate Revised Facility Facility Mar_uagement % Al 1 per New KPI Management Plan N/A N/A N/A 1 the Revised Facility a
Services Management Plan to Plans submitted to the 5 annum submitted to the Management Plan to 8
the MayCo MayCo by 31 May o MayCo by 31 May the MayCo
o

Revised Top Layer SDBIP 2020/21




SFA 2 - Green and Sustainable Valley

Page 106

TOP LAYER: Service Delivery and o
() . -
o Baseline Budget Implementation Plan 8
i \Y} DBIP) 2020/21 5
IDP Ref | TL Ref . Inphcator Gl . - 5 year (Actual Annual Target S ) 2020/ E
Directorate Project/ Programme/ Unit of Measurement el =
[\ [o} \[e} Key Initiative) © target result 2020/21 >

o
= 2018/19) .02)
= ©
)
g [}
Infrastructure Percentage of organic E 20% of organic Weighbridge data and IS
KPIO81 | TL67 services Reduce organic waste | waste reduced by 30 g Al 20% New KPI |waste reduced by N/A N/A N/A 20% | monthly progress o
June 2 30 June reports g

a

()
Submission of an Number of Integrated = ]’\'Alg:]ea%r:::gn\:v;:s Proof of submission of -
© >
KPI082 | TL68 Infrastrgcture Integrated Waste Waste Man'agement = Al 1 per New KPI | submitted to the N/A N/A 1 N/A the Integrated Waste a
Services Management Plan to Plans submitted to the = annum MavCo by 31 Management Plan to 5
the MayCo MayCo by 31 March > yCo by the MayCo ©

< March
4.3 SFA 3 - SAFE VALLEY

IDP Ref

Directorate
(\[e]

Indicator (Activity/
Project/ Programme/
Key Initiative)

Unit of Measurement
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result
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2018/19)
Q1 Q2 Q3 Q4
. Proof of
. . N_umber of Revised [} 1 Revised Disaster submission of the
. Revised Disaster Disaster 1S ; =
Community Management Plan Management Plans IS 1 per Management Plan Disaster 2
KPI025 = TL49 | and Protection 9 g S | All p 1 submitted to the N/A N/A 1 N/A | Management =
\ submitted to the submitted to the = annum L S
Services . L = Municipal Manager by Plan to the (@)
Municipal Manager Municipal Manager o .
x 31 March Municipal
by 31 March
Manager
. Proof of
. Number of Rewse_d () 1 Revised Safety and submission of the
. Revised Safety and Safety and Security IS . .
Community Security Strate Strategies submitted = 1 per Security Strategy Revised Safety 3
KPI026 | TL50 | and Protection ) y gies sut g Al p 1 submitted to the N/A | N/A 1 N/A  and Security g
\ submitted to the to the Municipal = annum L =3
Services L = Municipal Manager by Strategy to the (e}
Municipal Manager Manager by 31 o s
a 31 March Municipal
March
Manager
. Proof of
. ) Number of Revised Q 1 Revised Traffic submission of the
. Revised Traffic Traffic Management € . .
Community Management Plan Plans submitted to = 1 per Management Plan Revised Traffic 5
KPI027 | TL51 | and Protection 9 S o | All p New KPI |submitted to the N/A N/A 1 N/A | Management =
. submitted to the the Municipal o) annum s =
Services . o Municipal Manager by Plan to the (@)
Municipal Manager Manager by 28 2 "
o 28 February Municipal
February
Manager
4.4 SFA 4 - DIGNIFIED LIVING

SFA 4 - Dignified Living ‘

IDP Ref
No

Directorate

Indicator (Activity/ Project/
Programme/ Key Initiative)

Unit of Measurement

Indicator Type

Revised Top Layer SDBIP 2020/21

Baseline

(Actual

result

Annual Target
2020/21

2018/19)

TOP LAYER: Service Delivery and
Budget Implementation Plan

(SDBIP) 2020/21

Delivery Indicator
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SFA 4 - Dignified Living

TOP LAYER: Service Delivery and o
8_ . Budget Implementation Plan ®
> Baseline O
. . . [ (SDBIP) 2020/21 5
IDP Ref Directorate Indicator (Activity/ Project/ Unit of Measurement 5 (Actual Annual Target =
No Programme/ Key Initiative © result 2020/21 >
S A ) i e 2
o 2018/19) 2
= o
=}
. Number of waterborne 50 \{\(a}terborqe toﬂgt Completion
Provision of waterborne - o . facilities provided in e
) I toilet facilities provided [} . certificates /
toilet facilities in informal in Informal settlements IS informal settlements Formal request b -
- - - - q y 5
KPI037 1L69 Infrastrgcture settlements as |d_ent|f|ed by as identified by the % Al 50 per 69 as |dent|f|ed_bv the N/A 20 N/A 50 the Department: 2
Services the Department: Department: = annum Department: (20) (50) —pilnte rated >
p : o
Integrated Human o Integrated Human ©
Settlements Integrated Human o Settlements by 30 Human
Settlements by 30 June June Y Settlements (IHS)
0 .
Registered indigent formal | Percentage registered ) 1 OO.A’ of registered
. . IS % indigent formal o
Financial households with access to |indigent formal £ 100% households with £
KPI039 TL74 . free basic water (NKPI households with access | © @ All per 100% . 100% 100% 100% 100% |Indigent Register 2
Services ) = access to free basic =
Proxy - MSA, Reg. S10(a), to free basic water, =2 annum S
(b) measured quarterl g water, measured o
a y o quarterly
Monthly Eskom
L Accounts and
Limit unaccounted Vending Reports
electricity to less than 9% g rep
from service
annually {(Number of )
o : [} provider and
Electricity Units Purchased = 0 o
Infrastructure | and/or Generated - Percentage average £ <9% per <9% average Notes to the AFS e
KP1040 TL70 . . . electricity losses c | Al 7.55% electricity losses N/A N/A N/A <9%  and monthly and 8
Services Number of Electricity Units = annum =
) : measured by 30 June =2 measured by 30 June annual 5
Sold(incl. Free basic o ) (e}
- a Consumption
electricity)) / Number of reports
Electricity Units Purchased epnerate d by the
and/or Generated) x 100} 9 y
Finance
Department
° Quarterly Supply
Water quality managed Percentage water IS 90% water quality System Drinking g
Infrastructure | and measured quarterly quality level as per IS 90% per 9 level as per analysis 3 7 ® 7 Water Quality o
KPI041 i Services ito the SANS 241 physical analysis certificate g Al annum 99.90% certificate measured 90% 90% 90% 90% Report - DWA %
and micro parameters measured quarterly o quarterly Blue Drop System (@)
o (BDS)
[} Quarterly water
£ 0 <25% average J)
Infrastructure | Limit unaccounted water Average percentage S <25% percentage water <25% <25% <25% balance sheet g
KP1042 TL72 . water losses measured c | All per 28% <25% | and Monthly o
Services to less than 25% = losses measured by NAA NAA NAA . =
by 30 June =2 annum Consumption =
o 30 June (@)
o Report

Revised Top Layer SDBIP 2020/21
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TOP LAYER: Service Delivery and o
8_ Baseli Budget Implementation Plan §
: » : 2 aseiine (SDBIP) 2020/21 S
IDP Ref Directorate Indicator (Activity/ Project/ Unit of Measurement 5 (Actual Annual Target =
No Programme/ Key Initiative © result 2020/21 >
N i 2
= 2018/19) g
£ ©
=}
Percentage of
. . . 0, i
Registered indigent formal | redistered indigent o &Sd/i" %fnrf%f:r?gled
households with access to formal households £ hougeholds with Prepaid Electricity | 5
i i i ici ith access to free Y 2
KPI043 = TL75 Financial — free basic electricity WIEh - § a1 O5%Per 1 o1 accesstofree basic | 65% | 65% | 65% | 65%  Service Provider | &
Services provided by the basic electricity = annum . . =
S ) =) electricity provided Report (e}
Municipality (NKPI Proxy - provided by the o Cinali
MSA, Reg. S10(a), (b) Municipalit = by the Municipalty,
: ' : paity, measured quarterly
measured quarterly
) o Percentage of 100% of registered
Eeglstﬁrelccii mc_itlgent formtal registered indigent g 100% indigent formal
) . ouseholds with access to b . 5
formal household households with 2
KPIO44 = TL76 Financial ¢ 0o pasic refuse removal ! usenords E Al per 100% Y W 100% | 100% | 100% = 100% | Indigent Register | &
Services with access to free = access to free basic =
(NKPI Proxy - MSA, Reg. . 8’ annum (e}
s10(a), (b) basic refuse removal, 2 refuse removal,
measured quarterly measured quarterly
) o Percentage of 100% of registered
Eeg'StErelg '”O_'t'ﬁe”t formtal registered indigent GE) 100% indigent formal
) ) ouseholds with access to b : 5
B N formal households households with . . =
KPI045 = TL77 Financial ¢ o pasic sanitation (NKP! : E Al per 100% | 100% = 100% = 100% @ 100%  IndigentRegister | &
Services with access to free = access to free basic =
Proxy - MSA, Reg. S10(a), . . e annum o (@]
b) basic sanitation, 2 sanitation,
measured quarterly measured quarterly
Formal households with Number of formal GE’ 26 500 25 500 26-500 formal -
KPI074 = TL78 Financial access to water households with access % Al or 26 088 households with 25500 25500 | 25500 | 25500 valuProp report a
Services | (NKPI Proxy - MSA, Reg. to water, measured g arf’num access to water, 26500 26500 26500 26500 prep E
S10(a)) quarterly g measured quarterly
Formal households with Number of formal OE’ 24 000 formal
Financial | access to electricity households with access | ¢ 24000 households with Itron 5
- o
KPIO75 | TL79 Services (NKPI Proxy - MSA, Reg. to electricity, g All alf)neJm 26 088 access to electricity, 24000 24000 | 24000 | 24000 :gagigement £
S10(a)) measured quarterly o measured quarterly P O
o
Formal households with Number of formal OE’ 25 500 26-500 formal »
kpio76 | TLa0 Financial ~ accessto refuse removal | households with access | € 26 2?0 26 088 gousezct)ldrs \?:leh 25500 | 25500 25500 25500 ..o oo 2
Services | (NKPI Proxy - MSA, Reg. to refuse removal, g p ceess to reluse 26500 26500 26500 26500 prep 5
$10(a)) measured quarter = annum removal, measured (@)
a y a quarterly

Revised Top Layer SDBIP 2020/21
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SFA 4 - Dignified Living

TOP LAYER: Service Delivery and o
8_ i Budget Implementation Plan §
: » : > eE2lie (SDBIP) 2020/21 2
IDP Ref Directorate Indicator (Activity/ Project/ Unit of Measurement 5 (Actual Annual Target =
No Programme/ Key Initiative © result 2020/21 >
S A ) i e 2
o 2018/19) 2
= ©
=}
Formal households with Number of formal QE’ 26 500 25 500 26-500 formal -
KPIO77 | TLS1 Financial access to sanitation households with access % Al er 26 088 households with 25500 25500 | 25500 | 25500 ValuPron report 2
Services (NKPI Proxy - MSA, Reg. to sanitation, 5 ar?num access to sanitation, | 26500 26500 | 26500 26500 prep g

S10(a)) measured quarterly g measured quarterly

4.5 SFA 5 - GOOD GOVERNANCE AND COMPLIANCE

SFA 5 - Good Governance and Compliance

TOP LAYER: Service Delivery and
Budget Implementation Plan

Baseline (SDBIP) 2020/21

Syear | (Actal | 1 o Target 2020/21
target result

2018/19) Q2 Q3

Indicator (Activity/
Directorate Project/ Programme/ Unit of Measurement
Key Initiative)

IDP Ref | TL Ref
[\[e} [\[e}

Indicator Type

Delivery Indicator

Cost coverage as at 30
June annually [(Cash
and Cash Equivalents -
Unspent Conditional
Grants - Overdraft) +
Short Term Investment)
/ Monthly Fixed
Operational
Expenditure excluding
(Depreciation)

Financial viability
measured in terms of
Financial the avqilable cash‘to
KPI055 TL82 services cover fixed operating

expenditure (NKPI
Proxy - MSA, Reg.
$10(g)(iii))

4 per 47 4 N/A N/A N/A 4 Financial

Al annum (months) (months) | Statements

Programme
Outcome

Revised Top Layer SDBIP 2020/21
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TOP LAYER: Service Delivery and o
Q . -
Q Baseline Budget Implementation Plan 8
IDP Ref Indicator (Activity/ E‘ 5 vear (Actual (SDBIP) 2020/21 S
Directorate Project/ Programme/ Unit of Measurement ] Y Annual Target 2020/21 =
No Key Initiative) © target result >
o
S 2018/19) g
= ©
)
Achieve an average
payment percentage
of 96% by 30 June (Grosg Debtors Debtors_
Opening Balance + ) transaction
(Gross Debtors i £ ; )
Financial Opening Balance + Billed Revenue - Gross £ 96% per summary: BS- c
KPIO56 | TL83 . . Debtors Closing g Al 100.24% 96% N/A N/A N/A 96% | Q909E extract o
Services Billed Revenue - Gross = annum =
] Balance - Bad Debts =) generated from S
Debtors Closing . . o @)
Written Off) / Billed a the Samras
Balance - Bad Debts Revenue x 100 Financial System
Written Off) / Billed 4
Revenue x 100
Actual expenditure on Percentage of @
the approved Capital 9 . £ 90% of approved
Financial Budget for the approved Capital s 90% per Capital Budget for the Report from the 5
KPIO57 TL84 . S Budget for the c | Al 87.82% L 10% 30% 60% 90% ) . o
Services Municipality by 30 June SV = annum Municipality actually financial system c
Municipality actually =) =
(NKPI - MSA, Reg. spent by 30 June o spent by 30 June
510(c)) pentby a
Percentage of 0
Employment equity employment equity 75&.0f emplpyment
; ; o equity appointments
) appointments made appointments made £ e )
Office of the within the financial within the financial £ 75% per made within the Employment £
KPIOS8 = TL43 Municipal . . g Al P 33% financial year in the N/A | N/A | N/A | 75% ploy S
year in the three year in the three = annum . Equity Report =
Manager ) . =2 three highest levels of =
highest levels of highest levels of o (@)
o management,
management management, measured by 30 June
measured by 30 June y
Percentage of
The percentage of municipality's payroll
budget actually spent R
actual payroll budget ; R [} 0.58% of Municipality's
) ) on implementing its £ 0
Corporate spent on implementing Workplace Skills Plan s 0.58% payroll bgdget actufs\IIy Report from the 5
KPI1059 TL53 - the Municipal L c | All per 0.43%  spent on implementing N/A N/A N/A 0.58% |, . Q
Services . ((Total Actual Training = ) . financial system =
Workplace Skills Plan . =) annum its workplace skills plan, =
Expenditure/ Total o
(NKPI Proxy- MSA, Reg. a measured by 30 June
$10(f)) Annual payroll Budget)
x100), measured by 30
June

Revised Top Layer SDBIP 2020/21
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TOP LAYER: Service Delivery and o
() . -
% Baseline Budget Implementation Plan 8
IDP Ref | TL Ref Indicator (Activity/ = 5 vear (Actual (SDBIP) 2020/21 5
Directorate Project/ Programme/ Unit of Measurement ] Y Annual Target 2020/21 =
[\[e} [\[e} Key Initiative) © target result >
o
S 2018/19) g
= o
)
Debt coverage ratio
Financial viability ((Total operating © Annual Financial
measured in terms of revenue - operating £ Statements, g
KPI060 L85 F|nar_IC|aI the Mum_apahtys ability grants recglved) / % Al 15% per 43.3% 15% N/A N/A N/A 15% s_upported by 8
Services to meet its service debt  (Debt service 5 annum figures as per the =
obligations (NKPI Proxy | payments due within ] SAMRAS financial (e}
- MSA, Reg. S10(g)(i)) the year)) measured e system
by 30 June
) T Service debtors to Annual Financial
Financial viability . [}
: revenue ratio - (Total = Statements, o
Financial measured in terms of outstanding service s 27% per supported b S
KPIO61 = TL86 . the outstanding service 9 g Al ° P 20% 27% N/A | N/A | N/A 271 SUPP Y S
Services debtors / revenue = annum figures as per the =
debtors (NKPI Proxy - . . =) ) . =
MSA, Reg. $10(g)(ii)) received for services) o SAMRAS financial (e}
' R€g- 9 measured by 30 June e system
o
' Revised Risk-Based Number of Revised £ . Proof of
Office of the . . 1 Revised RBAP . 5
KPIO62 | TL44 Municipal | AuditPlan (RBAP) |RBAPssubmitted tothe | E | , | 1per 1 submitted to the Audit = N/A | N/A | N/A 1 Submissionofthe g
submitted to the Audit | Audit Committee by 30 = annum . RBAP to the Audit =}
Manager . =2 Committee by 30 June - (@)
Committee June o Committee
o
) AGSA Audit Action Number of AGSA AUd't E 1 AGSA Audit Action Proof of
oOffice of the 5 " (AAP) submitted  A\CtioN Plans submitted ¢ 1 per Plan submitted to th submission of the | 2
KPI063 | TL45 Municipal . to the Audit g Al P 1 an submitted to the N/A N/A 1 N/A =
to the Audit . = annum Audit Committee by 28 AGSA AAP to the =)
Manager Committee Committee by 28 8’ Feb Audit Committee ©
February a ebruary
Revised Strategic Risk Number of Revised o) 1 Revised Strategic Risk Proof of
Office of the |Register (SRR) Strategic Risk Registers E 1 per Register submittgd to submission of the 5
KPI064 | TL46 Municipal submitted to the Risk submitted to the Risk g | All P 1 gis N/A N/A N/A 1 SRR to the Risk =
= annum the Risk Management =1
Manager Management Management 8’ Committee by 30 June Management (e}
Committee Committee by 30 June a Y Committee
Revised Information ) Proof of
and Communication Number O.f Revised ICT o) 1 Revised ICT Backup submission of the
Backup Disaster £ . ) -
Corporate Technology (ICT) Recovery Plans £ 1 per Disaster Recovery Plan Revised ICT 5
KPI065 TL54 - Backup Disaster . c | Al 1 submitted to the ICT N/A N/A 1 N/A | Backup Disaster =
Services submitted to the ICT = annum . : S
Recovery Plan Steering Committee b g’ Steering Committee by Recovery Plan to (e}
submitted to the ICT 9 Y a 31 March the ICT Steering
. : 31 March .
Steering Committee Committee

Revised Top Layer SDBIP 2020/21
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TOP LAYER: Service Delivery and §
§ Baseline Budget Implementation Plan 8
IDP Ref | TL Ref Indicator (Activity/ = 5 vear (Actual (SDBIP) 2020/21 S
Directorate Project/ Programme/ Unit of Measurement ] Y Annual Target 2020/21 =
[\[e} [\[e} Key Initiative) © target result >
o
S 2018/19) g
= 3
. . . Proof of
. . Number of Revised [} 1 Revised Strategic ICT .
Revised Strategic ICT : £ . submission of the -
Corporate Plan submitted to the Strategic ICT Plans S 1 per Plan submitted to the Revised Strategic a
KPI066 TL55 . . submitted to the ICT < | Al 1 ICT Steering N/A N/A 1 N/A =
Services ICT Steering . : = annum ) ICTPlanto theICT | 3
. Steering Committee by =g Committee by 31 ) (e}
Committee o Steering
31 March a March :
Committee
o
) Draft Integrated = Proof of
Office of the Number of Draft IDPs . . 5
KPIO67 | TL47 | Municipal  DevelopmentPlan submitted to Council g an tpe 1 1DraftiDPsubmitted N/A | N/A 1 N/a  Submission ofthe g
(IDP) submitted to = annum to Council by 31 March Draft IDP to =}
Manager ) by 31 March =2 . (@)
Council o Councill
o
Proof of
' Number of IDP / 4] submission of the
Office of the !s?:rlelzjlljlg%e:c{:gsz e Budget / SDF time E 1 per ;Lirln[:eps/cﬁle]?j?jleg(/ Srg:::ess IDP / Budget / 3
KPIO70 | TL48 Municipal p schedules (process g Al P 1 ue (B 1 N/A | N/A  N/A  SDFtime g
plan) submitted to ! = annum plan) submitted to =
Manager Council plan) submitted to g’ Council by 31 August schedule (@)
Council by 31 August a (process plan) to
Council
. o Proof of
Infrastructure Revised Electrical E:Eﬁgéﬂ;‘;ﬁ;’:ﬁﬂam E 1 per 1 Revised Electrical submission of the 5
KPIO71 TL73 . Master Plan submitted . . < | Al P 1 Master Plan submitted N/A N/A N/A 1 Revised Electrical =
Services ; submitted to Council = annum ) =3
to Council o to Council by 30 June Master Plan to e}
by 30 June o .
a Council
()
. Number of Draft Smart = 1 Draft Smart City Proof_of_
Corporate Submission of a Drait City Frameworks S 1 per Framework submitted submission of the 3
KPI072 TL56 P Smart City Framework y = Al P New KPI N/A N/A N/A 1 Draft Smart City &
Services submitted to the c annum to the MayCo by 31 5
to the MayCo = Framework to the e}
MayCo by 31 May ) December
™ MayCo
Number of a Cyber- 1 Cyber-attack :L%?;igsfion of the
Submission of a Cyber- | attack Mitigation and Qo Mitigation and
e " . = ~ Cyber-attack
Corporate attack Mitigation and Resilience Strategies T 1 per Resilience Strategy N/A 1 Mitigation and 5
KPI1083 TL57 P Resilience Strategy to submitted to the = All P New KPI |submitted to the N/A = N/A 9 =
Services . . < annum L 3 NAA Resilience 5
the Municipal Municipal Manager by = Municipal Manager by Strateqy to the (@)
Manager 31 March 30 J 31 March 30 Munic?gal
l l Manager

Revised Top Layer SDBIP 2020/21
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SFA 5 - Good Governance and Compliance

TOP LAYER: Service Delivery and o
() . -
2 Baseline Budget Implementation Plan 8
IDP Ref | TL Ref Indicator (Activity/ = 5 vear (Actual (SDBIP) 2020/21 5
Directorate Project/ Programme/ Unit of Measurement ] Y Annual Target 2020/21 =
[\[e} [\[e} N © target result >
Key Initiative) o 2018/19 T
s ) Q2 Q3 2
c =
= [}
)

Submission of the Number of Revised < 1 Revised
Revised Comprehensive = Comprehensive Proof of -
Infrastructure | Comprehensive Integrated Transport = 1 per Integrated Transport submission of the =
KPio84 Ne Services Integrated Transport Plans (CTIPs) submitted g annum New KP| Plan (CTIPs) submitted L L b 1 CTIP to the S
Plan (CTIP) to the to the MayCo by 30 ] to the MayCo by 30 MayCo o

MayCo June = June

Revised Top Layer SDBIP 2020/21

16



AGENDA 40™ MEETING OF THE COUNCIL 205%997115
OF STELLENBOSCH MUNICIPALITY

8.4 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT FOR 2020/2021

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 January 2021 and 27 January 2021

1. SUBJECT: MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT FOR
2020/2021

2. PURPOSE

To submit the Section 72 report (Mid-year Budget and Performance Assessment Report)
to Council.

3. DELEGATED AUTHORITY

FOR NOTICE BY MUNICIPAL COUNCIL

In terms of Section 54 of the Municipal Finance Management Act (MFMA), 56 of 2003.
4. EXECUTIVE SUMMARY

This report provides the progress made by the Municipality in terms of the Service

Delivery Budget and Implementation Plan (SDBIP) for the period 1 July 2020 to
31 December 2020.

5. RECOMMENDATIONS

(a) that Council takes note of the report and more specifically the assessment and
forecasts contained in the report;

(b) that Council takes note that an Adjustments Budget will be tabled to Council as a
result of the following:

i the appropriation of additional allocations received and increased
realistically anticipated revenue during the financial year;

ii the reprioritization of projects in line with being completed by the
communicated cut-off dates to facilitate year- end preparation;

(c) that Council notes the performance of the Municipality against the set objectives
contained in Section 2; and

(d)  that the Accounting Officer attends to ensuring that Directors put the necessary
corrective measures in place to ensure that projects are managed proactively in
a bid to ensure that Council meets its strategic objectives contained in the Service
Delivery and Budget Implementation Plan and to report on same at the end of
quarter.

6. DISCUSSION / CONTENTS

6.1 Background

In terms of the Municipal Finance Management Act (MFMA) Section 72(1) the
Accounting Officer of the municipality must by 25 January each year assess:



AGENDA 40™ MEETING OF THE COUNCIL 205%997116
OF STELLENBOSCH MUNICIPALITY

(a) the performance of the municipality during the first half of the financial
year; taking into account the following:

(i) the monthly statements referred to in Section 71 for the first half of the
financial year;

(i) the municipality’s service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators
set in the service delivery and budget implementation plan;

(iii) the past year’s annual report, and progress on resolving problems identified
in the annual report; and

(b) submit a report on such assessment to-
(i)  the Mayor of the municipality;
(i)  the National Treasury; and
(iii)  the relevant Provincial Treasury

Once the Mayor has considered the section 72 report, it must be submitted to Council
by the 31st of January of each year in terms of section 54 (1) (f) of the MFMA.

The statements as referred to in section 71 (1) of the MFMA for the first half of the
financial year, specifically the sixth month, is incorporated into the mid-year budget and
performance assessment in accordance with section 72 (2) of the MFMA.

As part of the review in terms of Section 72 (3) the Accounting Officer must:
(a) make recommendations on whether an adjustments budget is necessary; and

(b) recommend revised projections for revenue and expenditure to the extent that
this may be necessary.

6.2 Discussion

The Financial Mid-year Performance is reported on in APPENDIX 1 (Section 1). This
report encapsulates the performance of the first six months of the financial year and
places emphasis on the positive as well as the areas of concern.

The condensed comparative statement report for operating revenue and operating
expenditure for the period ending 31 December 2020 can be found in the budget
performance analysis of the attached report. It should however be noted that the
following services included in the Operating Revenue relate to actual levied amounts
against consumer accounts and not actual cash received:

- Property Rates
- Property Rates-Penalties imposed and collection charges
- Service Charges

- Electricity

- Refuse Removal

- Sewerage

- Water

- Interest earned - Outstanding Debtors



AGENDA 40™ MEETING OF THE COUNCIL 205%997117
OF STELLENBOSCH MUNICIPALITY

It is important to note that in the past the following services were levied for the full year
and minimal movement were seen for the rest of the financial year:

- Property Rates
- Refuse Removal
- Sewerage

Due to the implementation of mSCOA all services are levied on a monthly basis and
consumers must apply if they want annual levies for above services.

An over performance has been noted for property rates revenue due to the change in
the interim valuations done during the year which resulted in additional property rates
revenue being billed. The budget will be increased with R6 000 000 during the Mid-year
adjustment budget process

An under performance is noted for electricity revenue due to the noticeable decline in
consumption. The service charge has been adversely affected by the COVID-19
lockdown regulations and its concomitant impact on the economy. The budget will be
reduced with R40 000 000 during the Mid-year adjustment budget process.

An under performance is noted for water revenue due to the noticeable decline in billed
revenue. The decline is as a result of the utilization of alternative water sources such as
water tanks and boreholes as well as the impact the COVID-19 pandemic has had on
the local economy. The budget will be reduced with R20 000 000 during the Mid-year
adjustment budget process.

An under performance is noted for sanitation revenue due to the noticeable decline in
billed revenue. The municipality has re-assessed the sanitation revenue budget as the
decline in the industrial waste water charges has negatively affected the revenue stream.
The budget will be reduced with R10 000 000 during the Mid-year adjustment budget
process.

An under performance is noted for interest earned — external investments. The decline
in interest is mainly due to the COVID- 19 pandemic which resulted in the prime interest
rate being reduced. This reduction has resulted in a significant decrease in our call
accounts and primary bank account interest rates. Furthermore, we have received lower
rates on offer from investing institutions than the previous financial year. The budget will
be reduced with R15 000 000 during the Mid-year adjustment budget process.

An underperformance is noted for fines, penalties and collection charges. The budget
will be reduced with R10 000 000 during the Mid-year Adjustment budget process.

The transfers and subsidies will be increased by R4 179 794 during the Mid-year
Adjustment budget process due to the following;

e To account for the unspent grant balances as at 30 June 2020 in respect of the Cape
Winelands Disaster Grant (R2 030 541) and the Development Bank of South Africa
grant (R1 827 853).

e To account for the R376 000 Discretionary grant allocation from LGSETA.
e To account for the movement of R55000 from the transfers and subsidies
operational to the transfers and subsidies — capital in respect of the Library Services

Conditional Grant.

e To account for the correction of a system error to the amount of R1000 in respect of
the Financial Management Capacity Building Grant.
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An under-performance is noted for employee-related costs. The under-spending is due
to vacancies which have not yet been filled. Various advertisements for vacancies have
been issued during the last quarter. The expenditure budget for this line item will have
to be adjusted downwards with R40 235 278 during the Mid-year adjustment budget
process.

An under-performance is noted for materials and bulk purchases. A decline in
consumption has been noted, as indicated under Service charges - electricity revenue,
which directly impacts the expenditure incurred on bulk purchases. This decline is largely
due to the impact of COVID-19 on the local economy. A decline has also been noted for
water purchases as alluded to under Service charges — water revenue on page 4 of the
Mid-year Budget assessment report. The decline is consumption has necessitated a
decrease of R28 000 000 which will be implemented during the Mid-year adjustment
budget process.

An under-performance is noted for other materials. The under-performance is skewered
as a result of the monthly projections which will be adjusted during the Mid-year
adjustment budget process. The expenditure budget for this line item will be adjusted
upwards with R1 794 218 during the Mid-year adjustment budget process due to
additional procurement needs.

An under-performance in noted for contracted services. The under-performance is
mainly due to slow project implementation for which remedial actions are in place. The
budget will be increased with R30 800 319 due to unforeseen additional security services
received from Engineering Directorate to secure 13 of their sites as well the additional
land invasion monitoring at Watergang, Enkanini and Lanquedoc on a 24 hour basis will
the funds not be sufficient to render these services until the end of June 2021. Additional
funding has also been requested for road maintenance work.

An under-performance in noted for other expenditure. The under-performance is mainly
due to seminars, conferences, workshop and events which could not be attended due to
the COVID-19 lockdown regulations, the deferment of the operational cost: external audit
fees as well as the skewered budget projections on certain items. Remedial actions are
in place. Additional funding has however been requested due to operational pressure.
The budget will be increased with R6 367 859 during the Mid-year adjustment budget
process.

Mid-year Non-Financial Performance Assessment

Non-Financial Mid-year Performance is reported on in APPENDIX 2 Section 2). It covers
the overall performance of the Municipality on the Key Performance Indicators (KPI’s)
that are assessed in the period from 1 July 2019 to December 2019. The performance
of the first six months of the financial year should be assessed and reported on in terms
of Section 72 of the MFMA. This assessment must include the measurement of
performance, the identification of corrective actions and recommendations for the
adjustments of KPI’s, if necessary.

6.3. Financial Implications

The financial implications of this report will be dealt with in the adjustments budget.

6.4 Legal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation.

6.5 Staff Implications

This report has no staff implications to the Municipality.



AGENDA 40™ MEETING OF THE COUNCIL 205%997119
OF STELLENBOSCH MUNICIPALITY

6.6 Previous / Relevant Council Resolutions:

The previous resolution relevant to this item was made on:
34" Council meeting, 29" January 2020, item 8.2.1.

6.7 Risk Implications

None

6.8 Comments from Senior Management:

6.8.1 Municipal Manager:

Supported

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-01-20: ITEM 6.5

(a) that Council takes note of the report and more specifically the assessment and forecasts
contained in the report;

(b) that Council takes note that an Adjustments Budget will be tabled to Council as a result
of the following:

i the appropriation of additional allocations received and increased realistically
anticipated revenue during the financial year;
ii the reprioritization of projects in line with being completed by the communicated
cut-off dates to facilitate year- end preparation;
(c) that Council notes the performance of the Municipality against the set objectives
contained in Section 2; and

(d) that the Accounting Officer attends to ensuring that Directors put the necessary
corrective measures in place to ensure that projects are managed proactively in a bid to
ensure that Council meets its strategic objectives contained in the Service Delivery and
Budget Implementation Plan and to report on same at the end of quarter.

ANNEXURES
Appendix 1: Financial Mid-year Performance

Appendix 2: Mid-year Non-Financial Performance Assessment

FOR FURTHER DETAILS CONTACT:

NAME Kevin Carolus
PosITION Chief Financial Officer

DIRECTORATE Financial Services

CONTACT NUMBERS | 021 — 808 8528
E-MAIL ADDRESS Kevin.Carolus@stellenbosch.gov.za
REPORT DATE 18 January 2021
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BUDGET & FINANCIAL PERFORMANCE OF STELLENBOSCH MUNICIPALITY AS
AT 31 DECEMBER 2020

1. PURPOSE

The mid-year report is used as a management tool to assess the Municipality’s
performance and financial position against the approved budget by analyzing trends and
patterns for the first six months of the 2020/2021 financial year, with a view of giving
effect to the Mayor and Council’s oversight role and to recommend the need for an
adjustment budget as envisaged by the Municipal Finance Management Act.

2. LEGISLATIVE BACKGROUND

In terms of Section 72 (1) (a) of the Local Government Municipal Finance Management
Act No. 56 of 2003 (MFMA) the Accounting Officer must by the 25" of January of each
year assess the performance of the Municipality during the first half of the financial year.
A report on such assessment must then be submitted to the Mayor, Provincial Treasury
and National Treasury in terms of Section 72 (1) (b) of the Act. Once the Mayor has
considered the report in terms of Section 54 (1) (f) of the MFMA, she must table the
report with recommendations to Council by 31 January of each year.

3. BUDGET PERFORMANCE ANALYSIS

3.1 Overview of Operating Revenue and Expenditure performance for the period
July to December 2020.

Description Adjusted Budget Ye;rl-ltdog-:tate Yea;;tt(:l-acllate Ye\i;::r-‘(:?e

Revenue By Source
Property rates 392 239 042 196 119 522 232 726 387 18.67%
Service charges - elecfricity revenue 707 441 162 353 720 574 288 332435 -18.49%
Service charges - water revenue 168 720 115 84 360 066 59 513 194 -29.45%
Service charges - sanitation revenue 118 311 571 59 155 782 46 814 139 -20.86%
Service charges - refuse revenue 78 304 939 39 152 472 41 259 677 5.38%
Rental of faciliies and equipment 16 292 168 8 146 074 4634 190 -43.11%
Interest earned - external investments 37 870 453 18 935 232 10 844 113 -42.73%
Interest earned - outstanding debtors 13 281 347 6 640 680 4778 869 -28.04%
Fines, penalties and forfeits 140 880 961 70 440 486 38991 383 -44.65%
Licences and permits 5502 903 2751 456 2790 456 1.42%
Agency services 2930 946 1465 476 1521 555 3.83%
Transfers and subsidies 198 258 760 99 129 336 142 392 370 43.64%
Other revenue 39408 262 19704 144 11517 316 -41.55%
Gains on disposal of PPE - -

Total Revenue (excluding capital 1919 442 629 959 721 300 886 116 085 -7.67%

transfers and contributions)
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satod Bugget | Vgt | Ve | Yoo
Employee costs 577 905 299 288 952 716 274 300 708 -5.07%
Remuneration of Councillors 21132587 10 566 288 9 242 599 -12.53%
Depreciation & assetimpairment 205 627 580 102 813 822 126 787 -99.88%
Finance charges 39 348 891 19 674 444 14 575 845 -25.91%
Materials and bulk purchases 523 682 801 262 314 592 214 421 244 -18.26%
Transfers and subsidies 11072 999 6784016 9182608 35.36%
Other expenditure 528 384 848 261 362 989 138 065 365 -4717%

Total Expenditure 1 907 155 005 952 468 867 659 915 155 -30.72%

Below follows a synopsis of significant revenue and expenditure variances:

Property Rates and Service Charges

Property rates, service charges refuse and sanitation are billed monthly. However some
consumers applied to have their property rates and service charges billed annually.

Property Rates

The municipality has billed R36 606 865 more property rates than initially anticipated.
This is due to the change in the interim valuations done during the year which resulted
in additional property rates revenue being billed. The budget will be increased with
R6 000 000 during the Mid-year adjustment budget process.

Service charges - electricity revenue

The municipality has billed R65 388 139 less electricity charges than initially anticipated.
The largest under performance relates to the prepaid electricity usage (R17 486 291),
Industrial consumption (R14 732 201), low usage during peak times reflected for the
time of use tariffs (R24 905 932) and the Commercial users (R6 047 403). The billings
reflect a decline of R28 638 538 in comparison with the same period last year. It is
evident that this service charge has been adversely affected by the COVID-19 lockdown
regulations and its concomitant impact on the economy. The budget will be preliminary
reduced with R40 000 000 during the Mid-year adjustment budget process.

Service charges - water revenue

The municipality has billed R24 846 872 less water charges than initially anticipated.
This decline in billings is a result of the decrease in consumption. The categories
reflecting the largest underperformance pertains to industrial water (R9 738 131) and
the sale of conventional water (R13 287 058). An increase is anticipated over the
summer months however it is envisaged that the municipality will not reach its adjusted
budget of R168 720 115 if the current trend continues. The billings reflect a decline of
R12 900 664 in comparison with the same period last year. It is evident that this service
charge has been adversely affected by the COVID-19 lockdown regulations and its
concomitant impact on the economy. The budget will be preliminary reduced with R20
000 000 during the Mid-year adjustment budget process.
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Service charges - sanitation revenue

The municipality has billed R12 341 644 less sanitation charges than initially anticipated.
The largest under performance has been noted for the industrial waste water at R11
161 565. When taking into account the average monthly utilisation of the service, the
risk exist that the municipality will only realise 79 per cent or R93 638 277 of its adjusted
budget amount. This service charge has been adversely affected by the COVID-19
lockdown regulations and its concomitant impact on the economy. The budget will be
preliminary reduced with R10 000 000 during the Mid-year adjustment budget process.

Rental of facilities and equipment

An under performance was noted for rental on facilities and equipment to the amount of
R3 511 884. The variance is mainly due to the housing rental units. The user department
indicated that the occupants of the municipal rental units have been subject to
affordability testing since October 2019 which resulted in a decline in rentals. The budget
will be preliminary reduced with RS 700 000 during the Mid-year adjustment budget
process.

Interest Earned- External Investments

An under performance was noted for interest earned — external investments to the
amount of R8 091 119. The variance is mainly due to the COVID- 19 pandemic which
resulted in the prime interest rate being reduced. This reduction has resulted in a
significant decrease in our call accounts and primary bank account interest rates.
Furthermore, we have received lower rates on offer from investing institutions than the
previous financial year. The interest on the investment journal to the amount of R1 245
179 will be processed during January 2021, which will result in an improvement for the
next reporting period. The budget will be preliminary reduced with R15 000 000 during
the Mid-year adjustment budget process.

Fines, penalties and forfeits

An underperformance was noted to the amount of R31 449 103. The recognition of traffic
fines in terms of iIGRAP 1 will be done on a monthly basis, including journals that need
to be processed on the financial system. The budget will however be reduced with
R10 000 000 during the Mid-year Adjustment budget process.

Transfers and subsidies

The transfers and subsidies will be increased by R4 179 794 during the Mid-year
Adjustment budget process due to the following;

e To account for the unspent grant balances as at 30 June 2020 in respect of the
Cape Winelands Disaster Grant (R2 030 541) and the Development Bank of
South Africa grant (R1 827 853).

e To account for the R376 000 Discretionary grant allocation from LGSETA.
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To account for the movement of R55 000 from the transfers and subsidies
operational to the transfers and subsidies — capital in respect of the Library
Services Conditional Grant.

To account for the correction of a system error to the amount of R1000 in
respect of the Financial Management Capacity Building Grant.

Other revenue

An under performance is noted for other revenue to the amount of R8 186 828. The
budget will be increased with R4 197 382 during the Mid-year adjustment budget
process. The decrease has been neccesitated due to the following;

The sales of goods and rendering of services: Parking Fees

The underperformance can mainly be attributed to no revenue being recognised
in respect of parking fees. This is due to the fact that no parking marshals
operated during levels 5-2 of the COVID-19 lockdown regulations. The budget
will be reduced with R7 500 000 during the Mid-year adjustment budget process.

The sales of goods and rendering of services: Development Charges

The revenue budget will be increased with R11 697 382 due to the change in
accounting treatment for development charges. The municipality has previously
accounted for Development Charges as Unspent Conditional Grants in terms of
GRAP 23, Revenue from non-exchange transactions. The reasoning for this was
the notion that Developers Charges would be utilised for the funding of future
infrastructure requirements. With the revisiting of our application to GRAP and
assessing our comparability and alignment to our neighbouring municipalities this
accounting decision was revisited and motivated the need for change.
Developers Contributions must be accounted for as Revenue from exchange
transactions in terms of GRAP 9. Revenue must be recognised when
Development charges are levied and a subsequent transfer done to the CRR for
capital investment in municipal infrastructure.
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Operating Expenditure

The expenditure to date reflects an under spending of R292 553 711 when comparing
the financial performance of the first six months to the pro-rata budget.

It should be noted that three budget items reflected an under spending when compared
to the year-to-date budget and is as follows:

Employee costs: An under performance of R14 652 008 is noted against the year
to date budget projections. The underspending is due to vacancies which have
not yet been filled. Various advertisements for vacancies have been issued
during the last quarter. The expenditure budget for this line item will have to be
preliminary adjusted downwards with R40 235 278 during the Mid-year
adjustment budget process.

Remuneration of Councillors: An underperformance of R1 323 689 is noted
against the year to date budget projections. This is largely due to the increase in
councilor remuneration which will only be implemented during the end of quarter
3 of the 2020/21 financial year.

Depreciation and asset impairment: An underperformance of R102 687 036 is
noted against the year to date budget projections. The underperformance is
skewered as a result of the monthly projections which will be adjusted during the
Mid-year adjustment budget process.

Finance charges: An underperformance of R5 098 599 is noted against the year
to date budget projections. The underperformance is skewered as a result of the
monthly projections which will be adjusted during the Mid-year adjustment budget
process.

Materials and Bulk purchases: An underperformance of R47 893 348 is noted for
materials and bulk purchases. A decline in consumption has been noted, as
indicated under Service charges - electricity revenue on page 4 of this report,
which directly impacts the expenditure incurred on bulk purchases. This decline
is largely due to the impact of COVID-19 on the local economy. Although it is
envisaged that the demand for electricity will increase during the winter months,
the budget will be preliminary decreased by R25 000 000 during the Mid-year
adjustment budget process. A decline has also been noted for water purchases
as alluded to under Service charges — water revenue on page 4 of this report.
The decline is consumption has neccesittated a preliminary decrease of R3 000
000 which will be implemented during the Mid-year adjustment budget process.

Other materials: An under performance of R9 823 890 is noted against the year
to date budget projections. The underperformance is skewered as a result of the
monthly projections which will be adjusted during the Mid-year adjustment budget
process. The expenditure budget for this line item will be adjusted upwards with
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R1 794 218 during the Mid-year adjustment budget process due to additional
procurement needs.

e Contracted Services: An under performance of R36 585 275 is noted against the
year to date budget projections. The underperformance is due to the following;

» Contractors:Prepaid Electricity Vendors: The user department planned to
spend R4 884 672 of the adjusted budget. The year to date actual
expenditure incurred amounted to R2 556 663. Orders amounting to
R4 399 606 have been loaded on the financial system.

» Outsourced Services:Refuse Removal (Landfill site): The user department
planned to spend R7 200 000 of the adjusted budget. The year to date
actual expenditure incurred amounted to R3 658 603. Orders to the
amount of R9 621 409 have been loaded on the financial system. Invoices
to the amount of R230 920 have been submitted for payment.

» Contractors:Maintenance of Unspecified Assets (Sewerage Purification
Stellenbosch): The user department planned to spend R4 167 228 of the
adjusted budget. The year to date actual expenditure incurred amounted
to R41 073. Orders to the amount of R8 080 184 have been loaded on
the financial system.

» Outsourced Services: Traffic Fines Management: The user department
planned to spend R4 430 808 of the adjusted budget. The year to date
actual expenditure incurred amounted to R3 478 575. The user
department indicated that due to the COVID-19 lockdown regulations the
enforcement of speed control was minimised. Drivers adjusted their
driving speed due to the visibility of law enforcement officials. This resulted
in less speed fines being issued which had a domino effect on the
expenditure incurred to date.

The expenditure budget for this line item will be preliminary adjusted upwards
with R30 800 319 due to the following;

» Outsourced Services: Security Services: A budget increase of R10 883
751 has been requested due to unforeseen additional security services
received from Engineering Directorate to secure 13 of their sites as well
the additional land invasion monitoring at Watergang, Nkanini and
Lanquedoc on a 24 hour basis will the funds not be sufficient to render
these services until the end of June 2021.

» Contractors:Maintenance of Unspecified Assets: A budget increase of
R2 000 000 has been requested to continue with the maintenance of
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roads. If no funds are allocated it will have an adverse effect on the
implementation of maintenance work.

» Transfer Station Klapmuts: Outsourced Services: Refuse Removal: A
budget increase of R5 000 000 has been requested for the transport and
disposal of waste.

e Transfers and subsidies: An over performance of R2 398 592 is noted against
the year to date budget projections. The underperformance is skewered as a
result of the monthly projections which will be adjusted during the Mid-year
adjustment budget process.

e Other expenditure: An underspending of R123 297 624 against a year to date
budget of R261 362 989 has been noted. The underspending is largely due to
the following;

» Seminars, Conferences, Workshops and Events: National

The user department planned to spend R2 342 718 of the adjusted budget.
The year to date actual expenditure incurred amounted to R1 424 690.
The user department indicated that due to the COVID-19 lockdown
regulations the conferences could not be attended. Plans are however in
place to be rolled out for the 2021 calendar year.

» Operational Cost:External Audit Fees

The user department planned to spend R3 562 134 of the adjusted
budget. The year to date actual expenditure incurred amounted to
R1 550 773. The Minister of Finance has issued Government Gazette
number 851 which exempts municipalities in terms of S177 (1)(b) of the
MFMA. The exemption relates to the adhering to the deadlines for the
submission of the Annual Financail Statements, Annual reports and
Oversight reports. Due to the municipality opting to take the exemption of
31 October 2020 the spending has been deferred.

» Operational Cost: Bargaining Council
The user department planned to spend R 2 194 500 of the adjusted
budget. No spending has been incurred to date. The user department
indicated that it is an annual payment which is done during the last quarter
of the financial year. The year-to-date budget projections will be amended
during the Mid-year adjustment budget process.

Various other line items were also identified where additional funds are requested due
to operational pressure. This will be addressed in the Mid-Year Adjustments Budget and

STELLENBOSCH MUNICIPALITY PAGE 9



Page 130

MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2020

will result in an envisaged budget increase to the amount of R6 367 859 for other

expenditure.

3.2 Overview of Capital Budget performance for the period July to December

2020

Approved Variance

Adjustment Variance (Planned |(Planned vs

Budget Planned Actuals vs Actuals) Actuals)%
Municipal Manager 40 000 9 500 16 381 6 881 72.43%
Planning & Development 16 367 078 8283 114 752 338 -7 530776 -90.92%
Community and Protection Services 48 316 949 19 804 960 9 435 350 -10 369 610 -52.36%
Infrastructure Services 344 670 420 155 512 362 78 505 495 -77 006 867 -49.52%
Strategic & Corporate Services 73 466 511 62 308 443 58 191 231 -4117 212 -6.61%
Financial Services 850 000 450 000 110 497 -339 503 -75.45%
Grand Total 483 710 959 246 368 379 147 011 293 -99 357 086 -40.33%

Expenditure on the Capital Budget for the six months ended 31 December 2020 is
R147 011 293 representing 30% capital spending performance measured against the
total capital budget of R613 274 958 which is lower than the spending performance of
33% for the same period in December 2019.

Period Dec-17 Dec-18 Dec-19 Dec-20
Total Capital Budget 535 057 640 587 748 280 613 274 958 483710 958
Actual Spending 84 806 586 147 499 939 202 978 608 147 011 293
Spending Performance 15.85% 25.10% 33.10% 30.39%

This spending only represents actual payments, whilst orders for work still in progress
amount to R135 179 825. Of concern is the fact that R181 918 075 worth of capital
projects have not yet been provisionally committed. The capital budget will have to be
adjusted to make the necessary amendments to various projects in order to accelerate
progress on the priorities identified.
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3.3 Financial performance analysis
3.3.1 Liquidity Analysis- Acid Test Ratio

The liquidity position of the municipality was 4.37:1 at 31 December 2019 and has
regressed to 3.19:1 at 31 December 2020. This indicates that funding could be made
available immediately to cover short-term commitments. The municipality is operating
above the norm of 2:1.

3.3.2 Financial Performance — Net Operating Surplus Margin

The municipality’s net operating surplus margin has remained stable indicated at 25.92
at 31 December 2019 to 25.53% at 31 December 2019. The positive ratio inidicates that
the municipality is able to generate a surplus which will assist to contribute towards its
capital funding requirements and ensure sustainable service delivery.

3.3.3 Cost Coverage Ratio

The municipality’s cost coverage ratio has decreased from 19 months at 31 December
2019 to 12 months at 31 December 2020. The ratio is above the norm of 1 to 3 months.
This ratio indicates the municipality's ability to meet at least its monthly fixed operating
commitments from cash and short-term investment without collecting any additional
revenue, during that month.

3.3.4 Debtors collection rate

The debtors collection rate has decreased from 99.64% at 31 December 2019 to 96.95%
at 31 December 2020. Cognisance should be taken that the percentages includes the
collection of arrear debt. The municipality will continue to enforce strict credit control
procedures to ensure an improvement is evident during the next 6 months of the current
financial year. It is evident that the COVID-19 pandemic has had an adverse effect on
the collection of debt due to the financial strain it has placed on the local economy.

3.3.5 Liability Management
3.3.5.1 Cost required to service borrowings

The municipality’s cost required to service borrowings has decreased marginally from
4.55% at 31 December 2019 to 4.31% at 31 December 2020. The ratio depicts the
borrowing or payment obligation expressed as a percentage of total operating
expenditure. The municipality is well below the norm of 6% to 8%.

3.3.5.2 Affordability of total borrowings

The municipality’s affordability of borrowings has decreased from 19.85% at 31
December 2019 to 17.02% year to date. The decline is largely due to the decrease in
the budgeted operating revenue of R138 842 339. The municipality is however still well
below the norm of 45% and has the capacity to increase funding from borrowings.

STELLENBOSCH MUNICIPALITY PAGE 11



Page 132
MID YEAR BUDGET AND PERFORMANCE ASSESSMENT
3.4 Outstanding Debtors

Below is an analysis of the outstanding consumer debtors as at 31 December 2020 compared to the position as at 31 December
2019:

Debtors’ Age Analysis as at 31 December 2020:

WC024 Stellenbosch - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessment

Description Budget Year 2020/21
Actual Ba.d Impairment - Bad
c':;e 0-30Days | 31-60Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr| OveriYr |Total I:teileo days g:,b;Z::’n';te" Debts ito
Council Policy
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 13 849 3600 3977 2770 78 566 - - - 102 762 81336 - -
Trade and Other Receivables from Exchange Transactions - Electricity 1300 33037 1800 1978 1844 11211 - - - 49 871 13 056 - -
Receivables from Non-exchange Transactions - Property Rates 1400 18 246 1758 1520 1162 29 043 - - - 51730 30 206 - -
Receivables from Exchange Transactions - Waste Water Management 1500 6807 937 990 1000 20735 - - - 30 468 21734 - -
Receivables from Exchange Transactions - Waste Management 1600 4375 670 707 583 23 952 - - - 30 287 24 535 - -
Receivables from Exchange Transactions - Property Rental Debtors 1700 729 174 177 170 9073 - - - 10 323 9242 - -
Interest on Arrear Debtor Accounts 1810 - - - - - - - - - - - -
Recoverable unauthorised, irregular, fruitess and wasteful expenditure 1820 - - - - - - - - - - - -
Other 1900 742 309 409 305 9893 - - - 11 659 10 198 - -
Total By Income Source 2000 77786 9248 9758 7833 182 473 - - - 287 099 190 307 - -
2019/20 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 2200 4471 1593 1858 1771 3374 - - - 13067 5144 - -
Commercial 2300 13 462 262 246 267 15981 - - - 30218 16 247 - -
Households 2400 46 438 6584 6860 4981 139 927 - - - 204 791 144 908 - -
Other 2500 13414 810 793 815 23192 - - - 39024 24 007 - -
Total By Cust Group 2600 77786 9248 9758 7833 182 473 - - - 287 099 190 307 - -
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Debtors’ Age Analysis as at 31 December 2019:

The abovementioned data set indicates that consumer debt increased by R35 863 042 from December 2019 to December 2020.
The increase is mainly due to the property rates debt increase of R10 315 415. Debtors over 90 days have increased with
R21 885 520 over same period. The largest part of the increase in overdue debt relates to electricity (R5 939 941 or 27%)
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Subsidies and Rebates:

Number of registered indigent families 31 December 2019: 17 988

Formal Indigents: 6 941
Informal Indigents: 11 047

Number of registered indigent families 31 December 2020: 17 576

Formal Indigents: 7 174
Informal Indigents: 10 402

The informal indigent households have increased by 233 households due to an increase
in applications received. The municipality continuously ensures that there is increased
community awareness regarding indigent applications and rebates available. An overall
decrease of 412 indigent households has been noted from December 2019 to December
2020.

3.5 Investments

The investment portfolio decreased from R437 906 779 as at 31 December 2019 to
R298 471 660 million at 31 December 2020.

Description Dec-17 Dec-18 Dec-19 Dec-20 %Decrease
Short Term Investments and Deposits 677 771 106 501 704 954 437 906 779 298 471 660 -31.84%

The decline in the investments portfolio is due to the COVID- 19 pandemic which
resulted in the prime interest rate being reduced. This reduction has resulted in a
significant decrease in our call accounts and primary bank account interest rates.
Furthermore, we have received lower rates on offer from investing institutions than the
previous financial year.
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3.6 Cost Containment Reporting
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COST CONTAINMENT REPORTING

Total YTD Budget

47 939 104.00

55 805 972.00

Total YTD Actual

36 017 253.89

47581 137.19

31-Dec-20 31-Dec-19
Total YTD Total YTD Saving/ (Over Total YTD Total YTD Saving/ (Over
Measures Amended Budget Budget Actual spending) Amended Budget Budget Actual spending)
Use of consultants 40 566 309.00 19 783 462.00 15 653 373.62 4 130 088.38 51 843 383.00 | 15 886 403.00 8 344 304.71 7 542 098.29
Vehicles used for political office -bearers - - - - - - - -
Accomodation, Travel and Incidental costs 20969 322.00 10 484 700.00 6 767 267.58 3717 432.42 18 991 990.00 9 075 873.00 6 871 262.77 2 204 610.23
Sponsorships, events and catering 2 683 816.00 1342 908.00 884 959.76 457 948.24 3 056 647.00 1593 604.00 1157 344.84 436 259.16
Communication 7 795 749.00 4216 378.00 3 870 435.76 345 942.24 7 349 438.00 3 348 984.00 2511 057.72 837 926.28
Other related expenditure items 39957 018.00 19 978 524.00 20 405 100.47 |- 426 576.47 36 710 519.00 | 18 034 240.00 | 17 133 283.85 900 956.15
Grand Total 111 972 214.00 55 805 972.00| 47581 137.19 8 224 834.81 117 951 977.00( 47939 104.00( 36 017 253.89| 11921 850.11
Description 2019/20 2020/21

The municipality has implemented the Cost Containment policy as from 1 October 2019. The purpose of the policy is to regulate
spending and to implement cost containment measures at Stellenbosch Local Municipality. As depicted above the municipality has
achieved a saving of R8 224 835 when compared to the year-to-date budget projections at the end of December 2020. The year-
on-year comparison however depicts an increase of R11 563 883 when compared to December 2019. The largest increase can be
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attributed to the use of consultants (R7 309 069 or 88%). It should however be noted that the municipality has decreased the
overall budget on the cost containment items reflected above by R5 979 763 or 5%.

31-Dec-20 31-Dec-19
Amended YTD Saving/ YTD Saving/

Item for report Description Budget Total YTD Budget| Total YTD Actual | (Overspending)| Amended Budget| Total YTD Budget| Total YTD Actual| (Overspending)
Business and Advisory:Accounting and Auditing 47 025.00 23 514.00 - 23 514.00 50 000.00 24 996.00 - 24 996.00
Business and Advisory:Audit Committee 1 093 301.00 546 654.00 141 750.00 404 904.00 954 529.00 384 294.00 166 259.56 218 034.44
Business and Advisory:Business and Financial Manag 7 019 739.00 3 509 874.00 2 050 471.02 1459 402.98 12 794 685.00 2 420 969.00 4 287 319.34 |- 1866 350.34
Business and Advisory:Commissions and Committees - - - - - 60 516.00 - 60 516.00
Business and Advisory:Communications 8 100.00 4 050.00 - 4 050.00 8 000.00 64 512.00 - 64 512.00
Business and Advisory:Human Resources 306 274.00 153 138.00 39 930.30 113 207.70 559 627.00 196 505.00 26 652.68 169 852.32
Business and Advisory:Occupational Health and Safe 52 470.00 26 238.00 - 26 238.00 55 000.00 19 313.00 - 19 313.00
Business and Advisory:Organisational 315 468.00 157 734.00 - 157 734.00 1123 292.00 412 445.00 - 412 445.00
Business and Advisory:Project Management 12 830 859.00 5 630 520.00 6 183 104.38 |- 552 584.38 13 178 439.00 1776 356.00 295 035.22 1481 320.78
Business and Advisory:Research and Advisory 1 290 381.00 645 192.00 33 187.65 612 004.35 1089 187.00 580 327.00 151 906.89 428 420.11
Use of consultants Business and Advisory:Qualification Verification - - - - - 60 516.00 - 60 516.00
Business and Advisory:Quality Control - - - - - 60 516.00 - 60 516.00
Business and Advisory:Valuer and Assessors 2 331 000.00 1 165 500.00 1 185 359.33 |- 19 859.33 3 084 315.00 1 083 016.00 846 825.16 236 190.84
Business and Advisory:Forensic Investigators 725 902.00 362 946.00 - 362 946.00 397 753.00 754 596.00 - 754 596.00
Infrastructure and Planning:Architectural 16 067.00 8 034.00 5 673.56 2 360.44 17 083.00 5 998.00 17 083.00 | - 11 085.00

Engineering:Civil - - - - - - - -
Engineering:Structural 4 500 000.00 2649 996.00 2761 588.08 |- 111 592.08 6 157 794.00 5018 892.00 2 990.00 5 015 902.00
Infrastructure and Planning:Land and Quantity Surv - - - - 161 809.00 56 817.00 - 56 817.00
Laboratory Services:Water 1 539 495.00 669 966.00 205 365.77 464 600.23 1 596 000.00 797 982.00 953 056.25 | - 155 074.25
Legal Cost:Legal Advice and Litigation 8 425 228.00 4 197 610.00 3 045 281.75 1152 328.25 10 542 070.00 2070 937.00 1591 264.44 479 672.56
Legal Cost:lssue of Summons 65 000.00 32 496.00 1661.78 30 834.22 73 800.00 36 900.00 5912.17 30 987.83

Vehicles used for political

office -bearers N/A - - - - - - - -
Allowance:Travel or Motor Vehicle 457 659.00 228 828.00 - 228 828.00 420 256.00 201 281.00 60 000.00 141 281.00
Allowance:Travel or Motor Vehicle 173 903.00 86 952.00 - 86 952.00 159 690.00 76 483.00 - 76 483.00
Allowance:Accommodation, Travel and Incidental 19 887.00 9 942.00 - 9 942.00 18 261.00 8 745.00 68.69 8 676.31
Allowance:Travel or Motor Vehicle 173 903.00 86 952.00 - 86 952.00 159 690.00 76 483.00 10 000.00 66 483.00
Allowance:Travel or Motor Vehicle - - - - 175 683.00 84 143.00 - 84 143.00

Allowance:Accommodation, Travel and Incidental - - - - - - - -

Allowance:Travel or Motor Vehicle - - - - - - - -
Allowance:Travel or Motor Vehicle 191 319.00 95 658.00 - 95 658.00 175 683.00 84 143.00 - 84 143.00
Allowance:Accommodation, Travel and Incidental 16 508.00 8 256.00 - 8 256.00 15 158.00 7 259.00 - 7 259.00
IAccomodation, Travel Allowance:Travel or Motor Vehicle 191 319.00 95 658.00 - 95 658.00 175 683.00 84 143.00 69 600.00 14 543.00
and Incidental Allowances:Accommodation, Travel and Incidental 374 476.00 187 254.00 9 166.08 178 087.92 291 811.00 139 762.00 73 425.51 66 336.49
Allowances:Travel or Motor Vehicle 14 398 104.00 7 199 070.00 4 571 311.56 2627 758.44 12 692 175.00 6 114 615.00 4 603 913.96 1510 701.04

Allowances and Service Related Benefits: Travelling - - - - - - - -

Allowances and Service Related Benefit: ravelling - - - - - - - -
Allowances and Service Related Benefits:Travelling 275 783.00 137 892.00 - 137 892.00 260 172.00 122 090.00 107 433.90 14 656.10
Allowances and Service Related Benefits:Travelling 220 627.00 110 316.00 - 110 316.00 208 138.00 97 672.00 85 946.88 11725.12
Allowances and Service Related Benefits:Travelling 1656 281.00 828 138.00 - 828 138.00 1 562 529.00 733 236.00 322 301.28 410 934.72
Allowances and Service Related Benefits:Travelling 2 794 293.00 1397 148.00 2 186 789.94 |- 789 641.94 2 636 125.00 1237 033.00 1538 572.55 |- 301 539.55
Operational Cost:Travel Agency and Visa's 19 456.00 9 732.00 - 9 732.00 25 382.00 6 013.00 - 6 013.00
Travel and Subsistence:Non-employees 5 804.00 2 904.00 - 2904.00 15 554.00 2772.00 - 2772.00
Contractors:Catering Services 955 860.00 478 926.00 26 305.00 452 621.00 1127 649.00 705 020.00 286 864.47 418 155.53
Sponsorships, events Outso_ur.ced Serv_ic.es:Catering S_ervics_s 1151 712.00 575 856.00 849 932.60 |- 274 076.60 1 352 245.00 638 098.00 698 393.47 |- 60 295.47
land catering ’ [Advertising, Publicity and Marketing:Gifts and Pro 161 975.00 80 988.00 4 361.08 76 626.92 155 000.00 82 525.00 26 368.45 56 156.55
Contractors:Event Promoters 252 294.00 126 150.00 - 126 150.00 266 753.00 85 436.00 119 350.00 |- 33 914.00
[Advertising, Publicity and Marketing:Gifts and Pro 161 975.00 80 988.00 4 361.08 76 626.92 155 000.00 82 525.00 26 368.45 56 156.55
/Communication:Cellular Contract (Subscription and 471 510.00 243 258.00 15 206.05 228 051.95 482 443.00 244 080.00 15 213.11 228 866.89
ICommunication:Licences (Radio and Television) 31 504.00 15 750.00 - 15 750.00 30 381.00 14 667.00 - 14 667.00
Communication .Communication:Radio and TV Transmissions 2270 361.00 1135 176.00 888 942.48 246 233.52 2 137 379.00 1 098 193.00 647 822.65 450 370.35
'Communication:Postage/Stamps/Franking Machines 2 493 158.00 1232 586.00 601 636.57 630 949.43 2322 575.00 899 377.00 483 241.07 416 135.93
Communication:SMS Bulk Message Service 181 705.00 90 852.00 38 366.31 52 485.69 173 880.00 79 985.00 25 602.02 54 382.98
Communication:Telephone, Fax, Telegraph and Telex 2 347 511.00 1498 756.00 2 326 284.35 |- 827 528.35 2202 780.00 1012 682.00 1339 178.87 |- 326 496.87
Entertainment:Senior Management 94 832.00 47 418.00 - 47 418.00 106 992.00 45 908.00 3 176.94 42 731.06
Entertainment:Total for All Other Councillors 104 709.00 52 356.00 525.61 51 830.39 100 200.00 46 092.00 3 824.45 42 267.55
Other related expenditure |Entertainment:Executive Mayor 259 610.00 129 804.00 1 300.00 128 504.00 248 430.00 114 278.00 29 654.41 84 623.59
items Overtime:Non Structured 35 891 131.00 17 945 574.00 17 171 203.16 774 370.84 32 942 931.00 16 241 690.00 14 034 814.04 2 206 875.96
Overtime:Shift Additional Remuneration 2 026 274.00 1013 142.00 2263 874.17 |- 1250732.17 1 860 670.00 891 171.00 2093 597.23 |- 1202 426.23
Overtime:Structured 1 580 462.00 790 230.00 968 197.53 |- 177 967.53 1451 296.00 695 101.00 968 216.78 |- 273 115.78
Grand Total 111 972 214.00 55 805 972.00 47 581 137.19 8 224 834.81 117 951 977.00 47 939 104.00 36 017 253.89 11 921 850.11
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4. PAST YEAR’S ANNUAL REPORT AND PROGRESS ON RESOLVING
PROBLEMS IDENTIFIED IN THE ANNUAL REPORT

The Minister of Finance has issued Government Gazette number 851 which exempts
municipalities in terms of S177 (1)(b) of the MFMA. The exemption relates to the
adhering to the deadlines for the submission of the Annual Financail Statements, Annual
reports and Oversight reports. Due to the municipality opting to take the exemption of
31 October 2020 the compilation of the Annual Report has been deferred to after the
audit opinion and audited Annual Financial Statements for the 2019/20 financial year
has been concluded.

Areas for improvement as identified during the previous year’s audit will be encapsulated
in an Audit Finding Action Plan which will address the areas of concern. This plan and
the implementation thereof will be monitored by senior management as well as the Audit
Committee. The GRAP disclosure checklist in addition to the findings raised in the
previous audit will be used to mitigate the risk of recurring audit findings.

5. RECOMMENDATIONS FROM THE ACCOUNTING OFFICER

After having assessed the performance of the municipality for the first half of the year
(ended 31 December 2020), the following is recommended:

a) That the Executive Mayor tables this report to Council as the contents indicate the
need to approve an adjustment budget.

b) That the revised projections as contained in this report inform the adjustment
budget.

6. RECOMMENDATIONS FROM THE EXECUTIVE MAYOR

a) that Council take note of the report and more specifically the assessment and
forecasts contained in the report,

b) that Council take note that an Adjustments Budget will be tabled to Council as a
result of the following:

- the appropriation of additional allocations received and increased realistically
anticipated revenue during the financial year;

- the reprioritization of projects in line with being completed by the communicated
cut-off dates to facilitate year- end preparation;

c) that Council note the performance of the Municipality against the set objectives
contained in Section 2; and

d) that the Accounting Officer attend to ensuring that Directors put the necessary
corrective measures in place to ensure that projects are managed proactively in a
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bid to ensure that Council meet its strategic objectives contained in the Service
Delivery and Budget Implementation Plan and to report on same at the end of
quarter
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QUALITY CERTIFICATE

|, Geraldine Mettler, the Municipal Manager of Stellenbosch Municipality, hereby certify
that the mid-year budget and performance assessment for the period 1 July 2020 to
December 2020 has been prepared in accordance with Section 72 of the Municipal
Finance Management Act and Regulations made under the Act and accordingly submit
the required report on the state of Stellenbosch Municipality’s performance.

Name: Geraldine Mettler

Municipal Manager of Stellenbosch Municipality - WC024

Signature

Date : 18 January 2021
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Monthly Budget Statements

Table C1: Monthly Budget Statement Summary
WC024 Stellenbosch - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2019/20 Budget Year 202021
Description i 0 i
" el Il Il o T e Gl Y e I
R thousands 9%
Financial Performance
Property rates 361912 392239 392239 26639 232726 196 120 36607 19%| 392239
Service charges 880 126 1072778 1072778 47223 435919 536 389 (100 469) -19% 1072778
Investment revenue 40472 37870 37870 1517 10844 18935 (8.091) -43% 37870
Transfers and subsidies 160 652 178 547 198 259 65 804 142 392 99129 43 263 44%| 198 259
Other own revenue 175 060 218 297 218 297 7563 64 234 109 148 (44 915) -41%| 218 297
Total Revenue (excluding capital transfers and 1618222 1899 731 1919 443 148 745 886 116 959 721 (73 603 -8% 1919 443
contributions)
Employee costs 481583 579 439 577 905 45436 274 301 288 953 (14 652) -5% 577 905
Remunerafion of Councillors 19121 21133 21133 1535 9243 10 566 (1324) -13%] 21133
Depreciation & assetimpairment 192 334 205 628 205 628 73 127 102 814 (102 687) -100% 205 628
Finance charges 56 004 39349 39 349 14 576 14 576 19674 (5099) -26%| 39 349
Materials and bulk purchases 475 558 523 902 523 683 33715 214421 262 315 (47 893) -18%| 524 720
Transfers and subsidies 10855 10069 11073 102 9183 6784 239 35%) 11073
Other expenditure 421001 507 944 528 385 23138 138 065 261 363 (123 298) -47%) 527 348
Total Expenditure 1656 456 1887 463 1907 155 118 575 659 915 952 469 (292 554 -31% 1907 155
Surplus/(Deficit) (38 234) 12 267 12288 30170 226 201 7252 218 948 3019% 12288
Transfers and subsidies - capital (monetary allocations) 124 374 113429 88514 - 17532 44 257 (26 725) -60% 88514
Contribufions & Contributed assets - - - - - - - -
Surplus/(Deficit) after capital transfers & 86141 125 696 100 802 30170 243733 51510 192223 373% 100 802
contributions
Share of surplus/ (deficif) of associate - - - - - - - -
Surplus/ (Deficit) for the year 86141 125 696 100 802 30170 243733 51510 192223 373% 100 802
Capital expenditure & funds sources
Capital expenditure 405 962 375750 483 711 26 333 147 011 246 368 (99 357 -40% 483 711
Capital transfers recognised 124 376 145 341 120 481 12387 32343 51612 (19268 -37%j 120 481
Public contributions & donafions - - - - - - - -
Borrowing 33365 102 780 108 070 2767 9585 50 489 (40904 -81%j 108 070
Internally generated funds 248 221 127 630 255 160 11178 105 083 144 267 (39184 -21% 255 160
Total sources of capital funds 405 962 375750 483 711 26 333 147 011 246 368 (99 357 -40% 483 711
Financial position
Total currentassets 712097 822 269 939722 730432 752 008
Total non currentassets 5700564 | 5507560 6253518 5847 449 6 255 630
Total current iabilites 407 397 325826 481125 208 825 463312
Tofal non current liabilities 554 003 601220 849 515 554 003 849515
Community wealth/Equity 5451262 5402784 5862 600 5815 053 5594 007
Cash flows
Net cash from (used) operating 281984 328 247 324 800 31028 179 441 (812 651) (992 092) 122%| (1627 520)
Net cash from (used) investing (314 403) (375773) (483 734) (27 452) (213 414) (246 532) (33 119) 13%] (483 711)
Net cash from (used) financing (25870) 76 469 94 508 (13822) (13371) (8271) 5099 -62% (8.271)
Cash/cash equivalents at the month/year end 111202 452 675 359 307 - 376 389 (643722 (1020111 158% (1695 770)
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr| Over1Yr Total
Debtors Age Analysis
Total By Income Source 77786 9248 9758 7833 182473 - - - 287099
Creditors Age Analysis
Total Creditors 58 226 - - - - - - - 58 226
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Table C2: Monthly Budget Statement — Financial Performance (standard

classification)
WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment
2019/20 Budget Year 2020/21
Description Ref [ Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
Revenue - Functional
G and administrati 488 228 495016 504 810 51180 292 314 252405 39909 | 16% 504 810
Executive and council 206 706 706 50 389 353 36| 10% 706
Finance and administation 488 022 494 310 504 104 51130 291925 252052 | 39873| 16% 504 104
Internal audit - - - - - - - -
Community and public safety 152 633 257793 235 529 1968 63 049 117764 | (54715) -46% 235529
Community and social services 15697 16 882 13 492 223 4029 6746 (2717)]  -40% 13492
Sportand recreation 2700 8915 8915 0 104 4458 (4 354)]  -98% 8915
Public safety 125 347 166 187 166 187 1165 43671 83094 | (39422)( -47% 166 187
Housing 8890 65809 46 934 580 15245 23 467 (8222)] -35% 46 934
Health - - - - - - - -
Economic and environmental services 68 252 23815 23815 752 5906 11908 (6002)] -50% 23815
Planning and development 64 468 11220 11220 251 3024 5610 (2586) -46% 11220
Road transport 2942 12 465 12 465 498 2776 6232 (3456)| -55% 12 465
Environmental protection 841 131 131 3 106 65 411 63% 131
Trading services 1032011 1236429 1243 696 94 574 542 061 621848 | (79787)[ -13% 1243 696
Energy sources 593 253 757 248 756 264 40338 317 954 378132| (60178)| -16% 756 264
Water management 196 651 191604 193 169 15829 75143 96584 | (21441) -22% 193 169
Waste water management 152 991 177 313 180 766 20712 82 046 90383 (8337)] -9% 180 766
Waste management 89 117 110 265 113 497 17 694 66 918 56749 10169 18% 113 497
Other 4 100 107 107 9 55 53 1 2% 107
Total Revenue - Functional 2 1741225 2013160 2007 957 148 483 903 385 1003978 | (100593) -10% 2007 957
Expenditure - Functional
G and administrati 222128 329110 329 543 19273 120 091 164641 | (44 550)[ -27% 329 543
Executive and council 56 361 56 162 56 162 3483 21173 28081 (6908)| -25% 56 162
Finance and administation 154 297 258 354 258 787 14223 94 642 129263 | (34621) -27% 258 787
Internal audit 11470 14 595 14 595 1567 4276 7297 (3021)] -41% 14 595
Community and public safety 364 662 406 547 405 295 24940 121435 201502 | (80067)] -40% 405 295
Community and social services 33120 39532 35945 2247 13443 17 952 (4509)| -25% 35945
Sportand recreation 43759 49049 49 545 4221 20058 24 624 (4566) -19% 49 545
Public safety 255613 281078 281081 16 548 76 281 139572 | (63291)] -45% 281081
Housing 32170 36 888 38724 1924 11653 19355 (7702) -40% 38724
Health - - - - - - - -
Economic and environmental services 170 062 215 381 213 308 9475 75400 107392 (31992)[ -30% 213 308
Planning and development 61996 89 452 89 545 4859 41487 45509 (4022)] -9% 89 545
Road transport 91373 97 635 95 881 3174 26778 AT940 [ (21162)] -44% 95881
Environmental profection 16 693 28294 27882 1442 7135 13943 (6809) -49% 27 882
Trading services 899 456 936 301 958 884 64 887 342990 478871 | (135882)] -28% 958 884
Energy sources 507 135 537 272 555 249 34 348 220 647 277155 | (56508)] -20% 555 249
Water management 129788 148 325 144 833 13605 39173 72416 | (33243)| -46% 144 833
Waste water management 143 285 145 692 144 094 11045 47771 71946 | (24174)[ -34% 144 094
Waste management 119248 105013 114709 5888 35398 57354 | (21956)| -38% 114709
Other 148 124 124 - - 62 (62)] -100% 124
Total Expenditure - Functional 3 1656 456 1887 463 1907 155 118 575 659 915 952469 | (292 554)] -31% 1907 155
Surplus/ (Deficit) for the year 84 768 125 696 100 802 29907 243 470 51510 191960 | 373% 100 802

Table C2: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. The main functions are
Governance and Administration; Community and Public safety; Economic and
Environmental services; and Trading Services.
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Table C3: Monthly Budget Statement — Financial Performance (revenue &
expenditure by municipal vote)

WC024 Stellenbosch - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year

Vote Description 2019/20 Budget Year 2020/21
Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
Revenue by Vote 1
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER (9230) - - - - - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 23949 81766 62892 916 19178 31446 | (12268)| -39.0% 62 892
Vote 3 - INFRASTRUCTURE SERVICES 1094 404 1246 146 1253413 95 227 545038 626707 | (81669)| -13.0% 1253413
Vote 4 - COMMUNITY AND PROTECTION SERVICES 143 439 192 985 189 595 1509 48029 94797 | (46768)| -49.3% 189 595
Vote 5 - CORPORATE SERVICES (25 053) 4303 4376 370 2111 2188 (77)| -3.5% 4376
Vote 6 - FINANCIAL SERVICES 515086 487 960 497 681 50723 289 291 248 840 40451 | 16.3% 497 681
Vote 7 - [NAME OF VOTE 7] - - - - - - . -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - . -
Vote 11 - [NAME OF VOTE 11] - - - - - - . -
Vote 12 - NAME OF VOTE 12] - - - - - - - -
Vote 13 - NAME OF VOTE 13] - - . - - - - -
Vote 14 - NAME OF VOTE 14] - - - - - - - -
Vote 15 - NAME OF VOTE 15] - - - - - - - -
Total Revenue by Vote 2 1742 596 2013 160 2007 957 148 745 903 648 1003978 | (100 330) -10.0%| 2007 957
Expenditure by Vote 1
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER 29 595 47 884 47 884 2917 12922 23942 | (11020)| -46.0% 47 884
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 69 991 105 954 107 794 5091 40048 54636 | (14588) -26.7% 107 794
Vote 3 - INFRASTRUCTURE SERVICES 993 246 1082795 1103623 68 592 374315 551240 | (176 925)| -32.1% 1103623
Vote 4 - COMMUNITY AND PROTECTION SERVICES 374 549 359 246 355 836 25393 123 457 176 781 | (53324)| -30.2% 355 836
Vote 5 - CORPORATE SERVICES 157 494 181001 181434 10 164 66 101 90709 | (24608) -27.1% 181434
Vote 6 - FINANCIAL SERVICES 31580 110 584 110 584 6419 43072 55161 | (12089) -21.9% 110 584
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - . -
Vote 10 - [NAME OF VOTE 10] - - - - - - . -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - . - - - - -
Total Expenditure by Vote 2 1 656 456 1887 463 1907 155 118 575 659 915 952 469 | (292 554)| -30.7% 1907 155
Surplus/ (Deficit) for the year 2 86141 125 696 100 802 30170 243733 51510 | 192223 | 373.2% 100 802

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating
revenue and operating expenditure by municipal vote. The municipal directorates are
Municipal Manager; Planning Development; Human Settlements; Engineering
Services; Community and Protection Services; Corporate Services; and Financial
Services. The operating expenditure budget is approved by Council on the municipal
vote level.
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Table C4: Monthly Budget Statement — Financial Performance (revenue &

expenditure)

WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

2019120 Budget Year 2020/21
Description Ref(  Audited Original Adjusted Monthly YearTD actual YearTD YTD Y.TD Ful Year Forecast
Outcome Budget Budget actual budget | variance | variance
R thousands %
Revenue By Source
Property rates 361912 392239 392239 26639 232726 196120 | 36607 | 19% 392239
Service charges - electricity revenue 562 275 707 441 707 441 25297 288332 353721 | (65388)] -18% 707 441
Service charges - water revenue 171632 168720 168 720 9310 59513 84360 | (24847)| -29% 168 720
Service charges - sanitaon revenue 83 262 118 312 118 312 7364 46814 59156 | (12342) -21% 118 312
Service charges - refuse revenue 62 957 78 305 78 305 5252 41260 39152 2107 [ 5% 78305
Service charges - other - - - - - - - -
Rental of facilites and equipment 13601 16292 16292 702 4634 8146 (3512)| -43% 16292
Interestearned - external investments 40472 37870 37870 1517 10 844 18935 | (8091)| -43% 37870
Interest earned - outstanding debtors 6954 13281 13281 989 4779 6641 (1862) -28% 13281
Dividends received - - - - - - - -
Fines, penales and forfeits 99 993 140 881 140 881 609 38991 70440 | (31449)| -45% 140 881
Licences and permits 5725 5503 5503 456 2790 2751 39 1% 5503
Agency services 2664 2931 2931 190 1522 1465 56| 4% 2931
Transfers and subsidies 160 652 178 547 198 259 65804 142392 99129 | 43263 | 44% 198 259
Other revenue 46089 39408 39408 4615 11517 19704 | (8187)| -42% 39408
Gains on disposal of PPE 33 - - - - - - -
Total Revenue (excluding capital transfers and 1618222 1899731 | 1919443 |  148745| 6116 | 959721 | (73605) 8% 1919443
contributions)
Expenditure By Type
Employee related costs 481583 579439 577 905 45436 274301 288953 | (14652) -5% 577905
Remunerafon of councillors 19121 21133 21133 1535 9243 10566 | (1324)] -13% 21133
Debtimpairment 123 187 74007 74007 8 213 37004 | (36791)) -99% 74007
Depreciaon & assetimpairment 192 334 205628 205 628 73 121 102814 | (102687)| -100% 205628
Finance charges 56 004 39349 39349 14576 14576 19674 (5099) -26% 39349
Bulk purchases 445 621 482196 482196 30484 203029 241098 | (38069) -16% 482196
Other materials 29937 41706 41487 3231 11393 2217 (9824)) -46% 42524
Contracted services 183 482 245478 244 685 15627 83171 119756 | (36585)] -31% 243 689
Transfers and subsidies 10 855 10069 11073 102 9183 6784 2399 | 35% 11073
Other expenditure 114 332 188 459 209692 7504 54682 104603 | (49921)[ -48% 209651
Loss on disposal of PPE - - - - - - - -
Total Expenditure 1656456 | 1887463 | 1907155 118 575 659 915 952 469 | (292554)| -31% 1907 155
Surplus/(Deficit) (38 234) 12 267 12288 30170 226 201 7252 | 218948 0 12288
Transfers and subsidies - capital (monefary allocations)
(National / Provincial and Districf 124 374 113429 88514 - 17532 44257 | (26725) (0 88514
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households, Non-
proft Insfufions, Private Enterprises, Public Corporatons, - - - - - - - -
Higher Educational Insttuons)
Transfers and subsidies - capital (in-kind - all) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 86141 125 696 100 802 30170 243733 51510 100 802
Taxation = - - - - - - -
Surplusl/(Deficit) after taxation 86141 125 696 100 802 30170 243733 51510 100 802
Attributable to minorities - - - - - - -
Surplus/(Deficit) attributable to municipality 86141 125 696 100 802 30170 243733 51510 100 802
Share of surplus/ (defici) of associate - - - - - - -
Surplus/ (Deficit) for the year 86 141 125 696 100 802 30170 243733 51510 100 802
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The following table shows the actual billed operating revenue per source as per the accrual basis as well as actual direct revenue per source
against that planned in the SDBIP at 31 December 2020. It should be noted that the figures relate to billed revenue and not cash collected.

Operating Revenue by Source:

Original Adjustment YTD YTD Monthly Monthly MTD MTD
Description Budget Budget YTD budget | YTD actual | variance |variance %| budget actual | variance |variance %
Revenue hy Source
Rental of facilies and equipment 16292 168 16292 168 8146 074 4634190 (3511884) 43% 1357679 702442 (655 237) -48%
Interest eamed - external investments 37870453 37870453 18,935 232 10844 113 (8091 119) 43% 3155872 1516893 (1638 979) 52%
Interest eamed - outstanding debtors 13281 347 13281347 6640 680 4778869 (1861811) -28% 1106780 989422 (117 358) 1%
Fines, penalties and forfeits 140 880 961 140 880 961 70440 486 38991383 (31449103) 5% 11740 081 609399 | (11130682 -95%
Licences and permits 5502903 5502903 2751456 2790456 39000 1% 458576 456 292 (2284) 0%
Agency services 2930 946 2930946 1465 476 1521555 56 079 4% 204 246 189 611 - -
Transfers and subsidies 178 547 000 198 258 760 99129336 142392 370 43263 034 44% 16521556 | 65803583 49282027 298%
Other revenue 39408 264 39408 262 19704 144 517316 (8186 828) 42% 3284024 4615475 1331451 4%
Gains on disposal of PPE - - - -
I:;::Ej;j::f (excliding capita ransfers and 1899730675 1919442620 959721300 886116085  (73605215) 8% 159953550 148745435 11153 480 7%
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MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2019
Operating Revenue Variance Report

The variances between actual operating revenue and the planned operating revenue
contained in the SDBIP are explained per revenue source and are as follows:

Revenue by Source
Property Rates and Service Charges

Property rates and service charges refuse are billed monthly. However some
consumers applied to have their property rates and service charges billed annually.

Service charges - water revenue

The municipality has billed R24 846 872 less water charges than initially anticipated.
This decline in billings is a result of the decrease in consumption.The categories
reflecting the largest underperformance pertains to industrial water (R9 738 131) and
the sale of conventional water (R13 287 058). An increase is anticipated over the
summer months however it is envisaged that the municipality will not reach its adjusted
budget of R168 720 115 if the current trend continues. The billings reflect a decline of
R12 900 664 in comparison with the same period last year. It is evident that this service
charge has been adversely affected by the COVID-19 lockdown regulations and its
concomitant impact on the economy. It is advisable that the budget be reduced during
the Mid-year adjustment budget process.

Service charges - electricity revenue

The municipality has billed R65 388 139 less electricity charges than initially
anticipated. The largest under performance relates to the prepaid electricity usage
(R17 486 291), Industrial consumption (R14 732 201), low usage during peak times
reflected for the time of use tariffs (R24 905 932) and the Commercial users
(R6 047 403). The billings reflect a decline of R28 638 538 in comparison with the
same period last year. It is evident that this service charge has been adversely affected
by the COVID-19 lockdown regulations and its concomitant impact on the economy. It
is advisable that the budget be reduced during the Mid-year adjustment budget
process.

Service charges - sanitation revenue

The municipality has billed R12 341 644 less sanitation charges than initially
anticipated. The largest under performance has been noted for the industrial waste
water at R11 161 565. When taking into account the average monthly utilisation of the
service, the risk exist that the municipality will only realise 79 per cent or R93 638 277
of its adjusted budget amount. This service charge has been adversely affected by the
COVID-19 lockdown regulations and its concomitant impact on the economy. It is
advisable that the budget be reduced during the Mid-year adjustment budget process.
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Rental on facilities and equipment

An under performance was noted for rental on facilities and equipment to the amount
of R3 511 884. The variance is mainly due to the housing rental units. The user
department indicated that the occupants of the municipal rental units have been
subject to affordability testing since October 2019 which resulted in a decline in rentals.
The budget will be reduced with R5 700 000 during the Mid-year adjustment budget
process.

Interest earned — external investments

An under performance was noted for interest earned — external investments to the
amount of R8 091 119. The variance is mainly due to the Covid- 19 pandemic which
resulted in the prime interest rate being reduced. This reduction has resulted in a
significant decrease in our call accounts and primary bank account interest rates.
Furthermore, we have received lower rates on offer from investing institutions than the
previous financial year. The interest on the investment journal to the amount of
R1 245 179 will be processed during January 2021, which will result in an improvement
for the next reporting period. It is advisable that the budget be reduced during the Mid-
year adjustment budget process.

Interest earned - outstanding debtors

An underperformance was noted for the interest levied on outstanding debtors to the
amount of R1 861 811. Interest on overdue accounts are charged at the South African
Reserve Banks prime rate plus one percent and levied on accounts outstanding after
the relevant due dates thereof. The decrease in the prime interest rate has a direct
correlation to the underperformance. It is advisable that the budget be reduced during
the Mid-year adjustment budget process.

Fines, penalties and forfeits

An underperformance was noted to the amount of R31 449 103. The recognition of
traffic fines in terms of iIGRAP 1 will be done on a monthly basis, including journals that
need to be processed on the financial system.

Other revenue

An under performance is noted for other revenue to the amount of R8 186 828. The
under performance is mainly due to no revenue being recognised in respect of parking
fees for the period under review as no parking marshalls operated during levels 5-2 of
the COVID-19 lockdown regulations. It is advisable that the budget be reduced during
the Mid-year adjustment budget process.

STELLENBOSCH MUNICIPALITY PAGE 28



MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2019

2. Operating Expenditure
The following table shows the actual operating expenditure for each Directorate against the planned in the SDBIP as at 31 December

2020.

Operating Expenditure (Per Directorate):

Page 149

November
Year To Date December 2020 Variance
(Actual - [Variance
Directorate Original Budget | Adjusted Budget Planned Actuals Planned Actuals Plan) %
Municipal Manager 47 883 653} 47 883 653 23 941 877 12 922 170 3990 313 2917 324 (1072989 -27%
Planning & Development Services 105 524 846 107 793 987 54 635 598 40 048 084 8 859 703 5090 611 (3769 092 -43%
Infrastructure Services 1082 794 555 1103622771 551 240 308 374 315211 89 461 70( 68 592 074 (20 869 626 -23%
Community and Protection Services 359 246 177] 355 836 322 176 781 134 123 456 690 30 309 147 25 392 5571 (4916 590 -16%
Corporate Services 181 428 720) 181434 472 90 708 956 66 101 293 15 120 931 10 164 363 (4 956 568 -33%
Financial Services 110 583 964 110 583 800 55 160 994 43071704 9237 143 6418 524 (2818615 -31%
TOTALS 1 887 461 915 1 907 155 005 952 468 867 659 915 155 156 978 937 118 575 458 (38 403 479) -24%
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Operating Expenditure Variance Report

The variances between actual operating expenditure and planned operating
expenditure contained in the SDBIP are explained per item and are as follows:

21 Municipal Manager

The Municipal Manager directorate planned to spend R23 941 877 of the adjusted
budget. The vyear to date actual expenditure incurred amounted to
R12 922 170 which resulted in an underspending of R11 019 707. The items that
attributed to the underspending are as follows:

2.1.1 Operational Cost:External Audit Fees

The user department planned to spend R3 562 134 of the adjusted budget. The
year to date actual expenditure incurred amounted to R1 550 773. The Minister
of Finance has issued Government Gazette number 851 which exempts
municipalities in terms of S177 (1)(b) of the MFMA. The exemption relates to
the adhering to the deadlines for the submission of the Annual Financail
Statements, Annual reports and Oversight reports. Due to the municipality
opting to take the exemption of 31 October 2020 the spending has been
deferred.

2.2 Planning and Development Services

The Planning and Development Services directorate planned to spend R54 635 598
of the adjusted budget. The year- to date actual expenditure incurred amounted to
R40 048 084 which resulted in an underspending of R14 587 514. The items that
attributed to the underspending are as follows:

2.2.1 Outsourced Services: Professional Staff

The user department planned to spend R337 500 of the adjusted budget. No
spending has been incurred to date. The user department indicated that formal
quotations to the amount of R500 000 is in progress.

2.2.2 Operating Leases:Furniture and Office Equipment

The user department planned to spend R582 864 of the adjusted budget. The
year to date actual expenditure incurred amounted to R226 512. Orders to the
amount of R862 753 have been loaded on the financial system. A request has
been submitted to the ICT Steering Committee for a lease agreement.
Specifications was submitted to the Senior Manager: ICT and the matter served
at the ICT Steercom meeting held on 2 December 2020.

STELLENBOSCH MUNICIPALITY PAGE 30



Page 151

MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2020

2.2.3 Business and Advisory: Project Management

The user department planned to spend R261 670 of the adjusted budget. No
spending has been incurred to date. The budget was intended to be used for the
service level agreement in respect of the Housing Demand Data Software and
Application. The deviation was however referred back by the Bid Adjudication
Committee to the ICT Steering committee. Specifications for a formal quotation
in respect of the appointment of a service provider to ascertain rental prices for
public rental flats (based on a similar premises as that of Social Housing) are
being developed.

2.2.4 Contractors: Management of Informal Settlements

The user department planned to spend R954 000 of the adjusted budget. The
year to date actual expenditure incurred amounted to R230 634. The service
provider for the backyarder survey could not submit an invoice as yet due to the
lockdown restrictions that did not allow for the contact or door-to-door surveys.
The wendy houses that must be constructed are procured on a needs basis.

2.2.5 Operational Cost: Supplier Development Programme

The user department planned to spend R499 998 of the adjusted budget. No
spending has been incurred to date. A budget saving of R264 375 is anticipated.
A proposal for improvements to the job seekers database will be submitted.
Orders to the amount of R735 625 have been loaded on the financial system.

2.3 Community and Protection Services

The Community and Protection Services directorate planned to spend R176 781 134
of the adjusted budget. The year to date actual expenditure incurred amounted to
R123 456 690 which resulted in an underspending of R53 324 444. The items that
attributed to the under spending are as follows:

2.3.1 Contractors: Maintenance of buildings and facilities: Cemetry:
Stellenbosch

The user department planned to spend R504 324 of the adjusted budget. The
year to date actual expenditure incurred amounted to R45 801.0Orders to the
amount of R208 076 have been loaded on the financial system. The user
department indicated that the contractors will only be able to commence work
in January 2021.
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2.3.2 Operational Cost:Uniform and Protective Clothing (Fire Services)

The user department planned to spend R490 002 of the adjusted budget. The
year to date actual expenditure incurred amounted to R25 435. The user
department indicated that an order to the amount of R158 696 have been loaded
on the financial system.

2.3.3 Outsourced Services:Traffic Fines Management

The user department planned to spend R4 430 808 of the adjusted budget. The
year to date actual expenditure incurred amounted to R3 478 575. The user
department indicated that due to the COVID-19 lockdown regulations the
enforcement of speed control was minimised. Drivers adjusted their driving
speed due to the visbility of law enforcement officials. This resulted in less speed
fines being issued which had a concomitant effect on the expenditure incurred.

2.3.4 Outsourced Services:Drivers Licence Cards

The user department planned to spend R 728 634 of the adjusted budget. The
year to date actual expenditure incurred amounted to R184 443. The user
department indicated that the decline in expenditure can be attributed to the
COVID-19 lockdown regulations.

2.3.5 Inventory consumed: Materials and Suppliers (Disaster
Management)

The user department planned to spend R1 300 002 of the adjusted budget. The
year to date actual expenditure incurred amounted to R602 366.14. The user
department indicated that the utilisation of the materials and supplies are
dependant on the occurance of fire disasters. An increase is anticipated during
the summer months. Orders to the value of R574 404 has been loaded on the
financial system.

2.3.6 Contractors: Forestry (Commonage and plantations)

The user department planned to spend R900 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated that the
funds have been allocated for the pruning and felling of trees as well as the
clearing of alien vegetation. The tree pruning and felling tender is in place and
the alien clearing tender is awaiting a date to serve before the Bid Evalutation
Committee.
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24 Infrastructure Services

The Infrastructure Services directorate planned to spend R551 240 308 of the adjusted
budget. The year to date actual expenditure incurred amounted to R374 315 221 which
resulted in an underspending of R176 925 096. The items that attributed to the under
spending are as follows:

2.41 Electricity:ESKOM

The user department planned to spend R227 626 890 of the adjusted budget.
The year to date actual expenditure incurred amounted to R194 284 300. The
user department indicated that the demand for electricity will increase during
the winter months. A decline in consumption has been noted as indicated in
point 3.2 on page 12 of this report which directly impacts the expenditure
incurred on bulk purchases. This deline is largely due to the impact of COVID-
19 on the local economy.

2.4.2 Operational Cost:Indigent Relief

The user department planned to spend R10 413 996 of the adjusted budget.
The year to date actual expenditure incurred amounted to R1 355 047. The
spending relates to the solar electricity provision and Eskom indigent relief
customers. The user department indicated that an increase in expenditure will
be noted during the ensuing months.

2.4.3 Contractors:Prepaid Electricity Vendors

The user department planned to spend R4 884 672 of the adjusted budget. The
year to date actual expenditure incurred amounted to R2 556 663. Orders
amounting to R4 399 606 have been loaded on the financial system.

2.4.4 Outsourced Services:Refuse Removal (Landfill site)

The user department planned to spend R7 200 000 of the adjusted budget. The
year to date actual expenditure incurred amounted to R3 658 603. Orders to
the amount of R9 621 409 have been loaded on the financial system. Invoices
to the amount of R230 920 have been submitted for payment.

2.4.5 Contractors:Maintenance of Unspecified Assets (Sewerage
Purification Stellenbosch)

The user department planned to spend R4 167 228 of the adjusted budget. The
year to date actual expenditure incurred amounted to R41 073. Orders to the
amount of R8 080 184 have been loaded on the financial system.

2.4.6 Bulk Purchases:Water

The user department planned to spend R12 499 998 of the adjusted budget.
The year to date actual expenditure incurred amounted to R8 744 200. The
user department indicated that the reduction in expenditure is directly related to
the decline in consumption as stated in point 3.1 on page 12.
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2.5 Corporate Services

The Corporate Services directorate planned to spend R90 708 956 of the adjusted
budget. The year to date actual expenditure incurred amounted to R66 101 293 which
resulted in an underspending of R24 607 663. The items that attributed to the under
spending are as follows:

2.5.1 Seminars, Conferences, Workshops and Events:Nation

The user department planned to spend R2 342 718 of the adjusted budget. The
year to date actual expenditure incurred amounted to R1 424 690. The user
department indicated that due to the COVID-19 lockdown regulations the
conferences could not be attended. Plans are however in place to be rolled out
for the 2021 calender year. Orders to the amount of R784 388 have been
loaded on the financial system.

2.5.2 Operational Cost: Bargaining Council

The user department planned to spend R 2 194 500 of the adjusted budget. No
spending has been incurred to date. The user department indicated that it is an
annual payment which is done during the last quarter of the financial year. The
year-to-date budget projections will be amended during the Mid-year adjustment
budget process.
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3 Capital Expenditure

Stellenbosch municipality vested the majority of the 2020/21 The capital budgets for trading services are largely allocated to the
capital budget in trading services (R 210 069 511 or 56.54 per investments in waste water management infrastructure
cent of the R483 710 959 capital budget) which is needed to (R109 670 000 or 52.21 per cent of the R 210 069 511 trading
ensure effective service delivery. services capital budget).
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The following table shows the actual capital expenditure for each Directorate against that planned in the SDBIP as at 31 December 2020.

Capital Expenditure
Actuals +

Year To Date Actual Provisional | Commitments & Year To Date
Directorate Amended Budget Budget Expenditure | Commitments Cost Provisional Actual Spent
Municipal Manager 40 000 9 500 16 381 761 4 348 21490 40.95%
Planning & Development 16 367 078 8 283 114 752 338 1759 398 8 295 2 520 031 4.60%
Community and Protection Services 48 316 949 19 804 960 9 435 350 17 807 295 10 428 866 37 677 991 19.53%
Infrastructure Services 344 670 420 155512362 | 78505495 | 109432678 8 842 421 192 939 859 22.78%
Corporate Services 73 466 511 62 308 443 | 58 191 231 6 100 556 315 335 64 607 123 79.21%
Financial Services 850 000 450 000 110 497 39 008 2499 152 004 13.00%
TOTALS 483 710 959 246 368 379| 147 011 293 | 135 139 695 19 601 764 297 918 498 30.39%
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Table C5: Monthly Budget Statement — Capital Expenditure

Table C5: Monthly Budget Statement — Capital Expenditure consists of three sections:
Appropriations by vote; Standard classification and funding portion.

WC024 Stellenbosch - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year Assessment

2019/20 Budget Year 2020/21
Vote Description Ref Audited Original Adjusted Monthly YearTD YTD YTD Full Year
Outcome Budget Budget actual YearTD actual budget variance | variance Forecast
R thousands 1 %
Multi-Year expen re appropriation 2
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER 35 40 40 1 16 10 7 2% 40
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 2544 2000 2467 = - 774 (774)| -100% 2467
Vote 3 - INFRASTRUCTURE SERVICES 60 642 60 880 78 921 10 081 25 849 35 390 (9541)| -27% 78 921
Vote 4 - COMMUNITY AND PROTECTION SERVICES 8769 11690 20928 1074 5130 10 309 (5178)| -50% 20928
Vote 5 - CORPORATE SERVICES 1090 8100 11543 853 3260 6712 (3452)| -51% 11543
Vote 6 - FINANCIAL SERVICES - = - - = - - -
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - INAME OF VOTE 11] = = - - = = - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital Multi-year expenditure 4,7 73 080 82710 113 899 12 009 34 256 53 194 (18 939) -36% 113 899
Single Year expenditure approp! on 2
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER - - - - - - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 6279 10311 13 900 219 752 7509 (6757)| -90% 13 900
Vote 3 - INFRASTRUCTURE SERVICES 219 470 256 380 265 750 12788 52 657 120 123 (67 466) | -56% 265 750
Vote 4 - COMMUNITY AND PROTECTION SERVICES 22687 15 950 27 389 938 4305 9496 (5191)| -55% 27 389
Vote 5 - CORPORATE SERVICES 84 004 9 550 61924 375 54 931 55 596 (665) -1% 61924
Vote 6 - FINANCIAL SERVICES 442 850 850 3 110 450 (340)| -75% 850
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital single-year expenditure 4 332 883 293 040 369 812 14 324 112 755 193 174 (80 419) -42% 369 812
Total Capital Expenditure 3 405 962 375750 483 711 26 333 147 011 246 368 (99 357) -40% 483 711
85 571 18 540 74 357 1233 58 318 62768 (4 450) 7% 74 357
Executive and council 35 40 40 1 16 10 7 2% 40
Finance and administration 85 536 18 500 74317 1232 58 302 62 758 (4 457) 7% 74 317
Internal audit - - - - - - - -
Community and public safety 33 595 34 581 55173 2165 8 545 21926 (13380) | -61% 55173
Community and social services 1705 3190 4071 36 733 1683 (950) -56% 4071
Sportand recreation 11298 14 330 21761 1122 5417 7 450 (2033) | -27% 21761
Public safety 17 186 6700 17 281 788 2159 6916 (4757)| -69% 17 281
Housing 3405 10 361 12061 219 236 5877 (5641) | -96% 12061
Health = = = = = = - =
Economic and environmental services 91027 108 360 109 751 9765 33 006 51234 (18228) | -36% 109 751
Planning and development 23763 52 540 33534 1208 10 075 14 998 (4923) | -33% 33534
Road transport 67 264 54 020 72633 8490 21857 34 100 (12243) | -36% 72633
Environmental protection - 1800 3584 66 1074 2136 (1062)| -50% 3584
Trading services 195 769 214270 244 430 13170 47 142 110 440 (63299) | -57% 244 430
Energy sources 45 263 43 475 48 745 1229 6 960 25 820 (18 860) | -73% 48 745
Water management 21658 53 380 68 069 3325 9715 32171 (22 456) | -70% 68 069
Waste water management 100 922 109 670 112748 6499 24 447 49 489 (25042) | -51% 112748
Waste management 27 926 7745 14 869 2117 6020 2960 3060 | 103% 14 869
Other — — — — — — — —
Total Capital Expenditure - Functional Classification 3 405 962 375750 483 711 26 333 147 011 246 368 (99 357) -40% 483 711
Funded by:
National Government 62677 63 690 59 490 5545 15 967 25 455 (9488)| -37% 59 490
Provincial Government 61699 49739 29079 414 7578 13 380 (5802) | -43% 29079
District Municipality - - - - - - - -
Other transfers and grants = 31912 31912 6428 8798 12777 (3979)| -31% 31912
Transfers recognised - capital 124 376 145 341 120 481 12387 32343 51612 (19 268) -37% 120 481
Public contributions & donations 5 - - - - - - - -
Borrowing 6 33 365 102 780 108 070 2767 9 585 50 489 (40904) | -81% 108 070
Internally generated funds 248 221 127 630 255 160 11178 105 083 144 267 (39184) | -27% 255 160
Total Capital Funding 405 962 375 750 483 711 26 333 147 011 246368 | (99357)| -40% 483711
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Capital Expenditure Variance Report

The variances between actual capital expenditure and the planned capital expenditure contained in
the SDBIP are explained per directorate and are as follows:

3.1 Planning and Development

The Directorate planned to spend R8 283 114 of the adjusted budget. The year-to-date actual
expenditure incurred amounted to R752 338. This resulted in an under performance of
R7 530 776. The projects that attributed to the under performance are as follows:

3.1.1 Local Economic Development Hub Jamestown

The user department planned to spend R230 000 of the adjusted budget. No spending
has been incurred to date.The department indicated that the funds will be transferred
to the Establishment of Informal Trading Markets: Kayamandi.The Jamestown LED
Hub Project must be aligned with Jamestown Phase 1 and 2 Housing Projects, which
will realistically only commence during the 2022/2023 financial year. The budget to the
amount of R1 500 000 will be removed during the Mid-year adjustment budget process.

3.1.2 Establishment of Informal trading markets Cloetesville

The user department planned to spend R332 826 of the adjusted budget. The year-to-
date actual expenditure incurred amounted to R69 207. Orders to the amount of
R369 903 have been loaded on the financial system.The user department indicated
that the project will be completed by 31 March 2021. All funds will be spent.

3.1.3 Establishment of Informal trading markets: Groendal

The user department planned to spend R909 874 of the adjusted budget. The year-to-
date actual expenditure incurred amounted to R306 223. Orders to the amount of
R774 199 have been loaded on the financial system.The user department indicated
that the construction work has been completed. The funds will be paid once
confirmation of completion has been obtained from the implementing agent.

3.1.4 Establishment of Informal Trading Sites: Kayamandi

The user department planned to spend R294 000 of the adjusted budget. No spending
has been incurred to date. The department indicated that co-funding has been received
to the amount of R2 600 000 and will be brought in during the Mid-year Adjustment
budget process. The budget will also be increased with an additional R1 500 000.
Reduced scope of works have been obtained and has been submitted to the Bid
Specifications Committee on 10 December 2020. Four (4) months construction is
anticipated to be completed by 31 May 2021.
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3.1.5 Establishment of Informal trading markets: Klapmuts

The user department planned to spend R324 614 of the adjusted budget. The year-to-
date actual expenditure incurred amounted to R132 913. Orders to the amount of
R132 376 have been loaded on the financial system.The user department indicated
that the the project has been completed and the funds will be paid by mid January
2021.

3.1.6 Langrug Planning

The user department planned to spend R500 000 of the adjusted budget. No spending
has been incurred to date. The department indicated that a revised funding allocation
letter has been received from the Department of Human Settlements. The funding to
the amount of R1 000 000 will be utilised by the appointed Non-Government
Organisation and will be removed from the municipal budget during the Mid-year
Adjustment budget process.

3.1.7 Kayamandi Town Centre: Planning (+/- 700 units)

The user department planned to spend R500 000 of the adjusted budget. No spending
has been incurred to date. The department indicated that a service provider has been
appointed. Funds cannot be paid until the Project feasibility report is approved by the
Department of Human Settlements.

3.1.8 Northern Extention:Feasibility

The user department planned to spend R1000 000 of the adjusted budget. No
spending has been incurred to date. The department indicated that a service provider
was appointed by the Bid Adjudication Committee but due to a contractual dispute the
contract was cancelled during October 2020. In light of the cancellation of the previous
tender and the Supply Chain Management procurement process associated with the
new tender, it is therefore requested to reduce the current budgeted funding by
R1 500 000 during the adjustment budget process. The user department further
requests that this amount of R1 500 000 be rolled over to the 2021/22 financial year.

3.1.9 La Motte Old Forest Station (¥430 services & 430 units)

The user department planned to spend R600 000 of the adjusted budget. No spending
has been incurred to date. The department indicated that they are liaising with the
Department of Human Settlements to assist with the transfer of land. In light of the
uncertainty of the transfer of land, the request is that funding be removed from the
2020/21 grant Business Plan. Furthermore, that the amount be roll over funding to the
2022/23 financail year.
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3.1.10 Enkanini Planning

The user department planned to spend R2 100 000 of the adjusted budget. No
spending has been incurred to date. The department indicated that a revised funding
allocation letter has been received from the Department of Human Settlements. The
funding of R1 279 000 will be utilised by the appointed Non-Government Organisation.
The budget of R4 1279 000 will therefor be reduced during the Mid-year Adjustment
budget process.

3.2 Community and Protection Services

The Directorate planned to spend R19 804 960 of the adjusted budget. The year-to-date actual
expenditure incurred amounted to R9 441 830. This resulted in an under spending of
R10 363 130. The projects that attributed to the under spending are as follows:

3.2.1 Major Fire Pumper

The user department planned to spend R1 400 000 of the adjusted budget. No
spending has been incurred to date. Orders of R4 491 570 have been loaded on the
financial system. The user department indicated that the vehicle will be delivered
during February 2021.

3.2.2 Upgrading of Stellenbosch Fire Station

The user department planned to spend R1 200 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated that construction
will commence during January 2021 and additional funding is required to complete
phase 1 of the project. The budget will be increased with R1 000 000 during the Mid-
year adjustment budget process.

3.2.3 Install and Upgrade CCTV/ LPR Cameras In WC024

The user department planned to spend R1 600 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R511 179. The user department
indicated that orders amounting to R1 132 388 have been loaded on the financial
system. An improvement will be noted for the next reporting period.

3.2.4 Law Enforcement: Vehicle Fleet

The user department planned to spend R1 200 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R186 853. Orders to the amount of
R741 212 have been loaded on the financial system.
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3.2.5 Urban Forestry: Vehicle Fleet

The user department planned to spend R1 400 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated that delivery of
one (1) vehcile has taken place and payment will reflect during the next reporting
period. They are currently awaiting the delivery of two (2) vehicles.

3.2.6 Replacement of Patrol Vehicles

The user department planned to spend R1 200 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated that the Bid
Evaluation Committee is scheduled for 8 December 2020 and the Bid Adjudication
Committee is scheduled for 11 December 2020.

3.3 Infrastructure Services

The Directorate planned to spend an amount of R155 512 362 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R74 664 760. This resulted in an under spending
of R80 847 602. The projects that attributed to the under spending are as follows:

3.3.1 General System Improvements - Franschhoek

The user department planned to spend R2 000 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R533 571. Orders to the amount of
R533 901 have been loaded on the financial system.

3.3.2 General System Improvements - Stellenbosch

The user department planned to spend R4 496 732 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R2 508 722. Orders to the amount of
R352 428 have been loaded on the financial system. Invoices to the amount of
R878 256 have been submitted for payment.

3.3.3 Integrated National Electrification Programme (Enkanini)

The user department planned to spend R7 350 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R377 394. The user department
indicated that a tender is currently in the process of being awarded.

3.3.4 Kwarentyn Sub cables: 11kV 3 core 185mmsq copper cabling, 3.8km

The user department planned to spend R2 750 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R297 845. Orders to the amount of
R1 341 708 have been loaded on the financial system. The user department requested
the budget to be increased by R1 976 831 during the Mid-year adjustment budget
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process. The funds will be utilised to cater for the shortfall pertaining to the Longlands
Development.

3.3.5 Basic Improvements: Langrug

The user department planned to spend R1 103 447 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R215 848. The user department
indicated that the line item has three (3) projects linked to it as follows;

e Design and construction of emergency road and construction of underground
services: The project is at the design development stage. The consultant
submitted civil designs for approval on 9 October 2020. The project is currently
running behind schedule due to delays with the inputs received.

e Geotechnical study and civil designs on Erf 3229: The project is at the design
development stage. The user department has split the procurement process of
the project into two phases to expedite expenditure of funds allocated to the
project this financial year. The split is as follows;

» Site rehabilitation of Erf 3229: The tender documents have been
completed during December 2020.

» Procurement of the civil component of the project will be followed once a
favourable outcome is received.

e Obtaining of Land Use Rights and Environmental Authorisation on Erf 3229:
The land use application has been submitted to the planning department. The
environmental checklist report was submitted to the Department of
Environment Affairs and Development Planning.

3.3.6 Smartie Town

The user department planned to spend R1 578 533 of the adjusted budget. No
spending has been incurred to date. The user department indicated that a contractor
has commenced with the external ratification works. The contractor is currently in the
process of procuring two (2) mobile homes to be utilised for the decanting of residents.
The internal portion of the scope of works will commence in January 2021. This is a
multi-year project and will continue in the next financial year. The budget will be
reduced with R1 000 000 during the Mid-year adjustment budget process.

3.3.7 Upgrading of The Steps/Orlean Lounge

The user department planned to spend R3 500 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R1 663 639. The user department
indicated that 12 units have been completed and handed over. Order to the amount of
R5 292 882 have been loaded on the financial system. This is a multi-year project and
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will continue in the next financial year. The budget will be reduced with R3 000 000
during the Mid-year adjustment budget process.

3.3.8 Watergant Farm Upgrading

The user department planned to spend R1 900 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated that tender number
B/SM 18/21 for the appointment of a contractor closed on 9 November 2020. The
consulting engineer is finalising the technical report for submission to the Bid
Evaluation Committee meeting. Expenditure is anticipated to reflect during February
2021 when the contractor has established on site.

3.3.9 Bulk Sewer Outfall: Jamestown

The user department planned to spend R17 235 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R5 227 062. Orders amounting to
R25 258 747 have been loaded on the financial system. Funding to the amount of
R419 507 will be reallocated in alignment with the Integrated Urban Development
Grant business plan during the Mid-year adjustment budget process.

3.3.10 Franschhoek Sewer Network Upgrade

The user department planned to spend R2 500 000 of the adjusted budget. No
spending has been incurred to date. The user department has indicated that a
consultant has been appointed and work will commence in January 2021. This multi-
year project is currently in the planning phase and will continue in the next financial
year. The budget will be reduced with R4 000 000 during the Mid-year adjustment
budget process.

3.3.11 Sewerpipe Replacement: Dorp Street

The user department planned to spend R5 500 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated the tender process
has been put on hold due to insufficient funding.

3.3.12 Upgrade of WWTW Wemmershoek

The user department planned to spend R3 800 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R461 806. The user department
indicated that invoices to the amount of R117 161 have been submitted for payment.
Orders to the amount of R1 076 153 have been loaded on the financial system. This
multi-year project is currently in the planning phase and will continue in the next
financial year. The budget will be reduced with R12 000 000 during the Mid-year
adjustment budget process.
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3.3.13 Upgrade of WWTW: Pniel & Decommissioning of Franschhoek

The user department planned to spend R21 284 518 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R15 509 848. The user department
indicated that invoices to the amount of R851 492 have been submitted for payment
Orders amounting to R21 609 342 have been loaded on the financial system.
Additional funding is required to complete the project. The budget will be increased
with R22 000 000 during the Mid-year adjustment budget process.

3.3.14 Bulk water supply Klapmuts

The user department planned to spend RS 063 721 of the adjusted budget. No
spending has been incurred to date. The user department indicated that the contractor
has been appointed and will commence work during January 2021.

3.3.15 Bulk water supply pipe and Reservoir: Kayamandi

The user department planned to spend R8 800 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R15 509 848. The user department
indicated that improvement in expenditure will be noted during the ensuing months.
This multi-year project is currently in the planning phase and will continue in the next
financial year. The budget will be reduced with R10 000 000 during the Mid-year
adjustment budget process.

3.3.16 Main road intersection improvements: R44/Helshoogte

The user department planned to spend R1 850 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated that the contractor
is in the process of being appointed.

3.3.17 Taxi Rank: Franschhoek

The user department planned to spend R3 407 961 of the adjusted budget. No
spending has been incurred to date. The user department indicated that consultants
and contractors have been appointed. Construction will be accelerated.

3.3.18 Taxi Rank: Kayamandi

The user department planned to spend R5 510 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R315 319. The user department
indicated that consultants and contractors have been appointed. Construction will be
accelerated.
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3.3.19 Taxi Rank: Klapmuts

The user department planned to spend R2 362 310 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R20 995. The user department
indicated that consultants and contractors have been appointed. Construction will be
accelerated.

3.4 Corporate Services

The Directorate planned to spend an amount of R62 308 443 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R58 191 231. This resulted in an under
spending of R4 117 212. The projects that attributed to the under spending are as follows:

3.4.1 Upgrade and Expansion of IT Infrastructure Platforms

The user department planned to spend R4 000 000 of the adjusted budget. The year-
to-date actual expenditure incurred amounted to R2 269 353. The user department
indicated that R1 100 000 will be utilised for the procurement of hardware. Orders to
the amount of R944 942 have been loaded on the financial system.

3.4.2 Upgrading of Stellenbosch Town Hall
The user department planned to spend R2 650 000 of the adjusted budget. No
spending has been incurred to date. Orders to the amount of R2 848 786 have been

loaded on the financial system. The budget will be reduced by R273 894 during the
Mid-year adjustment budget process due to savings on the project.
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4 Supporting Documentation

Debtors Age Analysis
Supporting Table SC3: Monthly Budget Statement - Aged Debtors

WC024 Stellenbosch - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessmen{

Description Budget Year 2020/21
(Actual Bad Impairment - Bad
CNT 0-30Days | 31-60Days | 61-90 Days |91-120 Days | 121-150 Dys | 151180 Dys | 181 Dys-1Yr | Over¥r [Total [Total Debts Written |1 ts it.o
ode over 90 days (Off against oo
Debtors Council Policy
R el
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 13 849 3600 3977 2710 78 566 - - - 102 762 81336 - -
Trade and Other Receivables from Exchange Transactons - Electicity 1300 33037 1800 1978 1844 1211 = S = 49871 13056 S =
from Non-exchange Transactons - Property Rates 1400 18246 1758 1520 1162 29043 - - - 51730 30206 - -
from Exchange T - Waste Water 1500 6807 937 990 1000 20735 - - - 30468 21734 - -
from Exchange T - Waste 1600 4375 670 707 583 23952 = S = 30287 24535 S =
Receivables from Exchange Transactions - Property Rental Debtors 1700 729 174 177 170 9073 - - - 10323 9242 - -
Interest on Arrear Debtor Accounts 1810 - - - - - - - - - - - -
Recoverable unauthorised, irregular, fruitess and wasteful expenditure 1820 - - - - - - = = - - - -
Oter 1900 742 309 409 305 9893 = o = 11659 10198 = =
Total By Income Source 2000 77186 9248 9758 7833 182473 - - - 287 099 190 307 - -
2019/20 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 2200 4411 1593 1858 1771 3374 = = = 13067 5144 S =
Commercal 2300 13462 262 26 267 15981 = = = 30218 16 247 S =
Households 2400 46438 6584 6860 4981 139927 = = = 204 791 144 908 S =
Oter 2500 13414 810 793 815 23192 - - - 39024 24,007 - -
Total By Customer Group 2600 77786 9248 9758 7833 182473 - - - 267 099 190 307 - -
. .
Creditors Age Analysis
WC024 Stellenbosch - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment
e Budget Year 2020/21
Description NT
Code 0- 31- 61- 91- 121 - 151 - 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 32946 - - - - - - - 32946
Bulk Water 0200 4578 - - - - - - - 4578
PAYE deductons 0300 - - - - - - - -
VAT (output less input) 0400 - - - - - - - -
Pensions / Retrement deductions 0500 - - - - - - - - -
Loan repayments 0600 - - - - - - - - -
Trade Creditors 0700 20702 - - - - - - - 20702
Auditor General 0800 - - - - - - - - -
Other 0900 - - - - - - - - -
Total By Customer Type 1000 58 226 - - - - - - - 58 226
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Investments
December TOTAL INTEREST CAPITALISED CLOSING
. INTEREST OPENING BALANCE INTEREST
ACC. NR BANK Type/ Period RATE MATURITY DATE AS AT 1 JULY 2020 INVEST WITHDRAW INVESTMENTS/ FOR THE MONTH UNDER ACCRUED YTD BALANCE
WITHDRAWALS REVIEW YTD
ABSA BANK
'9354572592 A#2592 CALL 6.700% CALL 20978 743.64 (21 255 268.40) 276 524.75 (0.01)
'2079161942 A#942 FIXED / 6 Mths 6.690% 12-Oct-20 101 411 315.07 (103 299 178.08) 1887 863.01 0.00
'9360655689 A#689 CALL 4.600% - 50 000 000.00 151 000 000.00 723 019.64 1882 076.20 152 882 076.20
122 390 058.71 26 445 553.52 723 019.64 4 046 463.97 152 882 076.20
FNB 27-Aug-19
74877638964 |F#8964 FIXED / 5 Mths 4.240% 28-Aug-19 145 000 000.00 522 158.90 589 534.25 145 589 534.25
30-Aug-19 145 000 000.00 522 158.90 589 534.25 145 589 534.25
NEDBANK
037881123974/...008 N#008 CALL 3.750% CALL 46 299 984.67 (46 342 726.03) - 42 741.37 0.01
03/7881123974/..019 [N#019 FIXED / 8 MTHS 7.650% 27-Oct-20 123 143 835.62 (126 111 616.44) 2967 780.82 (0.00)
169 443 820.28 (172 454 342.47) - 3 010522.19 0.01
STANDARD BANK
258489367-025 S#025 CALL ACCOUNT 6.750% CALL ACCOUNT 21958 157.17 (22 200 686.72) 242 529.65 0.10
258489367-030 S#030 FIXED 9 MINTHS 7.600% 27-Nov-20 82 082 191.78 (84 497 534.25) - 2 415 342.47 (0.00)
104 040 348.95 (106 698 220.97) - 2 657 872.11 0.10
INVESTMENT TOTAL 395 874 227.94 (107 707 009.92) 1245 178.55 10 304 392.52 | 298 471 610.55
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WC024 Stellenbosch - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Mid-Year Assessment

Type of Expiry date | Accrued | Yield forthe | Market value | Changein | Market value
Investment |of investment| interestfor | month 1 | at beginning | market value | at end of the
Investments by maturity Period of the month (%) of the month month
Name of institution & investment ID Ref | Investment
R thousands Yrs/Months
Municipality
N#019-Nedbank aM Deposis - Ban| 27/11/2020 - | 765% ) = ©)
$#025-Standard Bank CALL ACCOU| Deposis - Ban| CALL ACCOU - | 675% 0 = 0
$#030- Standard Bank M Deposts - Ban| 27/10/2020 - | 780% ) = 0)
A#2592 - ABSA CALL ACCOU| Deposis - Ban| CALL ACCOU - | 670% 0) = )
A#942-ABSA 6M Deposis - Ban| 15/05/2020 - | 6.69% 0 = 0
N#008 - Nedbank CALL ACCOU| Deposis - Ban| CALL ACCOU - | 315% ) = ©)
A#689- ABSA CALL ACCOU| Deposiss - Ban| CALL ACCOU 723 | 460% 202159 (50000) 152882
F#8964 - FNB 5M Deposits - Ban| 26/04/2021 52| 424% 145 067 = 145 590
Municipality sub-total 1245 347 226 (50000) 298472
TOTAL INVESTMENTS AND INTEREST 2 1245 347 226 (50000) 298472
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Interest Capital
Received Capitalised Repayments Sinking
Lending Institition Balance 1/12/2020 December 2020 |December 2020 [December 2020 Balance 31/12/2020 Percentage Funds
(R'000)
DBSA @ 9.25% 1846 984 1846 984 (0) 9.25%
DBSA@ 11.1% 15969 032 1231065 14 737 966 11.10%
DBSA@ 10.25% 46 230 654 2865 806 43 364 848 10.25%
DBSA @ 9.74% 78 807 272 2586 430 76 220 842 9.74%
NEBANK @ 9.70% 150 076 499 5353 607 144722 892 9.70%
292 930 440 13 883 892 279 046 548
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7 Allocations and grant receipts and expenditure

Page 170

TOTAL

2019/20 % OF

INCLUSIVE UNSPENT % OF GAZETTED

OF ROLL CONDITIONAL ACCUMULATED | ACCUMULATED ACTUAL ACTUAL UNSPENT RECEIPTS ALLOCATIONS

OVER EXPECTED | GRANTS (ROLL CAPITAL ACTUAL ACTUAL MONTHLY MONTHLY CONDITIONAL SPENT TO SPENT TO
OPERATING & CAPITAL GRANTS AMOUNTS ALLOCATION OVERS) DEBTORS RECEIPTS EXPENDITURE EXPENDITURE RECEIPTS GRANTS DATE DATE
Unconditonal Grant:Equitable Share 170632 000 | 170 632 000 133 181 000 15 735 307 922 063 65 769 000 117 445 693 11.81%| 9.22%
Grand Total (Unconditional Grants) 170 632 000 | 170 632 000 133 181 000 15 735 307 922 063 65 769 000 117 445 693 11.81%
EPWP Integrated Grant for Municipalities 4961 000 4961 000 3 564 000 1471110 259 950 2323 000 2092 890 41.28%| 29.65%
Local Government Financial Management Grant 1 550 000 1 550 000 1 550 000 439 829 112 399 - 1110171 28.38%) 28.38%
Integrated National Electrification Programme (Municipal) Grant 12 000 000 12 000 000 12 000 000 377 394 - - 11 622 606 3.14% 3.14%
Integrated Urban Development Grant 47 490 000 47 490 000 24 995 000 15 590 089 5544 517 7 970 000 9404 911 62.37% 32.83%
LGSETA Funding - 4 000 - 4000 0.00% 0.00%
Community Development Workers Operational Support Grant 93 296 56 000 37 296 - 9245 - 28 051 24.79% 9.91%
Library Services: Conditional Grant 9 650 000 9 650 000 9 650 000 3971332 592 286 - 5678 668 41.15% 41.15%
Human Settlements Development Grant 31994 416 31 829 000 165416 [ 19 449 132 14 046 604 12 647 161 920 015 1 500 000 (17 884 273 0.00%| 39.53%
Title Deeds Restoration Grant 1839711 1839711 - 1839711 0.00%| 0.00%
Municipal Accreditation and Capacity Building Grant 238 000 238 000 - 0.00%| 0.00%
Financial Management Capacity Building Grant 760 097 400 000 360 097 - - 360 097 0.00%| 0.00%
LG Graduate Internship Grant 73 655 73 655 41 667 7 083 31988 0.00% 56.57%
Maintenance and Construction of Transport Infrastructure 450 000 450 000 - - - 0.00% 0.00%
Regional Socio-Economic Project/violence through urban
upgrading (RSEP/VPUU) 4000000| 4000000 4000 000 4000 000 0.00% 0.00%
Integrated Transport Planning 600 000 600 000 600 000 600 000 0.00% 0.00%
Safety Initiative Implementation-whole of society approach
(WOSA) 440 000 440 000 - - - - - 0.00%| 0.00%
Grand total (Conditional Grants) 116 140 175| 113 664 000 2476 175] 19 449 132 70 409 604 34 547 827 7 436 250 11 793 000 18 888 820 47.40% 29.75%

e Please note: The Department of Human Settlements currently owes the municipality an amount of R17 884 273 in respect of the
Human Settlement Development Grant (beneficiaries) due to claims which have not yet been honoured. The user department has
submitted claims during December 2020 and the Department of Human Settlements has transferred an amount of R7 231 321.
Unfortunately clarity could not be obtained as to whether or not the amount pertains solely to grant funding. The amount will be
allocated once clarity has been obtained and will reflect in the next reporting period. Obstacles have also been encountered pertaining
to the implementation of the capital projects as the transferring department has not provided contracts for some of the gazetted
allocations. The municipality could therefore not proceed with implementation which places the spending of the grant at risk. The
municipality is liaising with the Department of Human Settlement to resolve the latter. Human Settlement Development Grant
disbursements to the amount of R4 118 393 has been transferred into the municipal bank account during December 2019. The funds
will be allocated on the financial system during January 2020.
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Supporting Table SC6: Monthly Budget Statement — Transfers and grant receipts

WC024 Stellenbosch - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Mid-Year Assessment

2019720 Budget Year 2020/21
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 143163 156 315 177 618 68 092 138 295 88571| 49724| 56.1% 177143
Operational Revenue:General Revenue:Equitable Share 136177 149 804 170632 65769 133181 85316 47865 56.1% 170632
Expanded Public Works Programme Integrated Grant for Municipaliies [Schedule 5B] 5227 4961 5436 2323 3564 2481 1083| 43.7% 4961
Local Government Financial Management Grant [Schedule 58] 1550 1550 1550 - 1550 75 775| 100.0% 1550
Municipal Disaster Grant [Schedule 5B] 209 - - - - - - -
Provincial Government: 17130 21791 21909 - 9 654 10338 (684) -6.6% 20676
Community Development Workers Operational Support Grant 12 56 56 - - - - -
Financial Management Capacity Buiding Grant 380 400 4000 - - 10338 | (10338) -100.0% 20676
Human Setflements Development Grant 4 7570 7570 - - - - -
Libraries, Archives and Museums 4 12454 13077 959 - 9650 - 9650 | #DIV/O! -
Local Government Support Grant 4 900 - - - - - - -
LGSETA Bursary Fund 4 63 - - - 4 - 4| #DIVIO! -
WC Financial Management Support Grant 4 255 - - - - - - -
LG Graduate Internship Grant 4 80 - - - - - - -
Maintenance and Construction of Transport Infrastructure 4 384 450 450 - - - - -
Cape Winelands District Grant 4 2503 - - - - - - -
Municipal Accreditation and Capacity Building Grant 4 - 238 238 - - - - -
Waste Water Infrastructure - Maintenance 4 - - - - - - - -
Water Supply Infrastructure - Maintenance - - - - - - - -
District Municipality: 472 440 440 - - 220 (220)| -100.0% 40
Safely Initiative Implementation-whole of society approach (WOSA) 472 440 440 - - 220 (220)] -100.0% 40
Other grant providers: 172 - - - - - - -
Public Corporations 172 - - - - - - -
Total Operating Transfers and Grants 5 160 938 178 546 199 967 68 092 147949 99129| 48820 49.2% 198 259
Capital Transfers and Grants
National Government: 62 526 63 690 59490 7970 36 995 29745 7250 24.4% 59490
Integrated National Electification Programme (Municipal Granf) [Schedule 5B] 15640 16 200 12,000 - 12,000 6000 6000 | 100.0% 12,000
Municipal Infrastrucure Grant [Schedule 5B] - - - - - - -
Maintenance and Construction of Transport Infrastructure - - - - - - -
Integrated Urban Development Grant 46 886 47 490 47 490 7970 24 995 23745 1250 5.3% 47490
Provincial Government: 8836 49739 29079 1500 18 647 14512 41341 28.5% 29024
Human Setflements Development Grant 6736 45139 24424 1500 14047 - 14 047 | #DIVIO! -
Integrated Transport Planning 600 600 600 - 600 14512 (13912)] -95.9% 29024
Regional Socio-Economic Project/violence through urban upgrading (RSEP/VPUU) 1500 4000 4000 - 4000 - 4000 #DIVIO! -
Libraries, Archives and Museums - 55 - - - - -
Road Infrastructure - - - - - - -
Sports and Recreafion - - - - - - -
Waste Water Infrastructure - - - - - - -
Water Supply Infrastructure - - - - - - -
District Municipality: - - - - - - - -
Al Grants - - - - - - - -
Other grant providers: - - - - - - - -
Deparmenial Agencies and Accounts - - - - - - - -
Total Capital Transfers and Grants 5 71362 113429 88 569 9470 55 642 44257 11384 25.7% 88514
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 232300 291975 288 537 77562 203 591 143387 60204 | 42.0% 286773
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2019120 Budget Year 2020/21
Description Ref [ Audited Original | Adjusted | Monthly |\ o . I YearD YD YD | Full Year
OQutcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 18761 156 315 177 618 1294 17646 13907 3739 26.9% 27814
Operafional Revenue:General Revenue:Equitable Share 11696 149 804 170 632 922 15735 10414 5321 51.1% 20828
Expanded Public Works Programme Integrated Grant for Municipalifies [Schedule 5B] 5117 4961 5436 260 1471 2718|  (1247)[ -45.9% 5436
Natural Resource Management Project 191 - - - - - - -
Local Government Financial Management Grant [Schedule 58] 1550 1550 1550 112 440 775 (335) -43.2% 1550
Municipal Disaster Grant [Schedule 5B] 209 - - - - - - -
Municipal Systems Improvement Grant 2 - - - - - - -
Natural Resource Management Project - - - - - - - -
Provincial Government: - 21791 21947 1098 9040 10327  (1287)[ -12.5% 20 655
Community Development Workers Operatonal Support Grant - 56 % - - - - -
Financial Management Capacity Buiding Grant - 400 4000 - - 10327 (10327) -100.0% 20655
Human Setiements Development Grant - 7570 7570 506 5124 - 5124 | #DIVIO! -
Libraries, Archives and Museums - 13077 9595 592 3917 - 3917 | #DIVIO! -
Local Government Support Grant - - - - - - - -
LGSETA Bursary Fund - - - - - - - -
WC Financial Management Support Grant - - - - - - - -
LG Graduate Inernship Grant - - - - - - - -
Maintenance and Construction of Transport Infrastructure - 450 450 - - - - -
Cape Winelands District Grant - - - - - - - -
Municipal Accreditation and Capaciy Building Grant - 238 238 - - - - -
Waste Water Infrastructure - Maintenance - - - - - - - -
Water Supply Infrastructure - Maintenance - - - - - - - -
District Municipality: 472 440 440 - - 220 (220)| -100.0% 440
Safely Initiative Implementation-whole of society approach (WOSA) 472 440 440 - - 220 (220)] -100.0% 440
Other grant providers: 235 - - - - - - -
Departmental Agencies and Accounts 63 - - - - - - -
Public Corporations 172 - - - - - - -
Total operating expenditure of Transfers and Grants: 19 468 178 546 200 005 2392 26 687 24 454 2232 91% 48909
Capital expenditure of Transfers and Grants
National Government: 62 049 63 690 59 490 5 545 15 967 25455)  (9488) -37.3% 59490
Integrated National Electificaion Programme (Municipal Grant) [Schedule 5B] 15163 16 200 12000 - 3 6000| (5623)[ -93.7% 12000
Municipal Infrastructure Grant [Schedule 5B] 46 886 - - - - - - -
Maintenance and Construction of Transport Infrastructure - - - - - - - -
Integrated Urban Development Grant - 47 490 47 490 5545 15590 19455|  (3865) -19.9% 47490
Provincial Government: 65676 49739 29079 44 7578 13380 (5802) -43.4% 29079
Libraries, Archives and Museums - - 55 - 55 30 25| 82.3% 55
Human Setiements Development Grant 65676 45139 24 424 44 7523 13350 (5827) -43.6% 29024
Integrated Transport Planning - 600 600 - - - - -
Regional Socio-Economic Projectiviolence through urban upgrading (RSEP/VPUU) - 4000 4000 - - - - -
District Municipality: - - - - - - - -
All Grants - - - - - - - -
Other grant providers: 151 - - - - - - 287072
Departmental Agencies and Accounts 151 - - - - - - -
Total capital expenditure of Transfers and Grants 127877 113429 88 569 5959 23 546 38835 (15289) -39.4% 375 641
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 147 345 291975 288574 § 351 50232 63289| (13057) -206% 424 550
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MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2020

Supporting Table SC7 (2) Monthly Budget Statement — Expenditure against approved
rollovers

WC024 Stellenbosch - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Mid-Year Assessment

Budget Year 2020/21
Description Ref

Approved
Rollover 2019/20

R thousands %

Monthly actual YearTD actual YTD variance YTD variance

EXPENDITURE

Operating expenditure of Approved Roll-overs
National Government: - - - -

Operational Revenue:General Revenue:Equitable Share - - -
Expanded Public Works Programme Integrated Grant for Municipalites [Schedule 5B] - - -
Local Government Financial Management Grant [Schedule 5B] - - -
Natural Resource Management Project - - - -
Integrated Urban Development Grant - - -

Provincial Government: 2311 7 51 (2 260) -97.8%

Community Development Workers Operational Support Grant 38 - 9 (29) -75.5%
Financial Management Capacity Building Grant 360 - - (360) -100.0%
Human Setfements Development Grant - - -
LG Graduate Internship Grant 74 7 42 (32) -43.4%
Tite Deeds Restoration Grant 1840 - - (1.840) -100.0%

District Municipality: - - - _

Safety Initiative Implementaton-whole of society approach (WOSA) = = _

Other grant providers: - - - —

Departmental Agencies and Accounts o - _
Foreign Governmentand International Organisations = = -

Total operating expenditure of Approved Roll-overs 2311 7 51 (2 260) -97.8%

Capital expenditure of Approved Roll-overs
National Government: - - - -
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B] - - -
Municipal Infrastructure Grant[Schedule 5B] - - -
Maintenance and Construction of Transport Infrastructure = - -

Fire Services Capacity Building Grant = = - _
Integrated Urban Development Grant = - -

Provincial Government: - - - _
Human Setfements Development Grant - - _
Integrated Transport Planning = = -
Libraries, Archives and Museums = - -
Regional Socio-Economic Project/violence through urban upgrading (RSEP/VPUU) - - -

District Municipality: - - - _

All Grants = = -

Other grant providers: - - - —
Departmental Agencies and Accounts = - -
Public Corporations = - _

Total capital expenditure of Approved Roll-overs - - - -

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 231 7 51 (2 260) -97.8%
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Original | Adjustments | Year-fo-date | Year-to-date Monthly | Monthly

Employee - Related Costs Budget Budget Budget Actual | %Variance | Budget Actual | % Variance
Basic Salary and Wages 339270102 337736316| 168868080 | 164 357 021 -3%| 38900197 | 29198583 -25%
Bonus 29815702 29815702 14907846 | 23 866 646 60% 21000 437513 1983%
Acting and Post Related Allowances| 1544 833 1544 833 772416 234539 -10% 63 251 38 558 -39%
Non Structured 35891131  35891131| 17945574 | 17171203 -A%| 2498290 | 3084869 23%
Standby Allowance 15561395| 15561395 7780704 7939 024 2% 2498290 1387883 -44%
Travel or Motor Vehicle 15586 207 15586 207 7793118 4571312 1% 1498290 175230 -48%
Accomodation, Travel and

Incidental 410871 410 871 205452 9166 -96% 800 7007 776%
Bargaining Council 241 838 241 838 120 942 176 116 46% 23515 26058 1%
Cellular and Telephone 1143 313 1143 313 571680 889 816 56% 132 555 150 285 13%
Current Service Cost 1762717 1762717 3881368 3735 661 0% 857 102 - -100%
Essential User 132117 732117 366 060 369 361 1% 75000 58 346 -22%
Entertainment 128 048 128 048 64 026 - 0% - - 0%
Fire Brigade 2864 717 2864 717 1432 356 1293295 -10% 230000 202 037 -3%
Group Life Insurance 4252 7% 4252 7% 2126406 1944 497 -9% 300000 380 754 27%
Housing Benefits 3164 837 3164 837 1582 398 1378 504 -13% 245000 228171 -T%
Interest Cost 22368457 | 22368457 11184228 0% 0%
Leave Gratuity - - - - 0% - - 0%
Leave Pay 2246 376 2246 376 1123200 1457 962 30% 72000 520 686 623%
Long Term Service Awards 1067 046 1067 046 533 526 53014 -90% - - 0%
Medical 27962039 | 27962039 | 13981032 | 12308668 A2%| 2498290 2073109 A%
Non-pensionable 914001 914 001 457002 40719 -91% 7000 7124 2%
Pension 58058040 | 58058040 29029026 | 27307 464 -6%| 4498290 5865794 30%
Scarcity Allowance 1643789 1643789 821904 807 399 -2% 130000 137 161 6%
Shift Additional Remuneration 2026 214 2026274 1013142 2263 874 123% 390 000 492 895 26%
Structured 1580 462 1580 462 790 230 968 198 23% 326 512 144 902 -56%
Unemployment Insurance 3201919 3201919 1600980 1157 251 -28% 250 142 199 169 -20%
Totals 579439085| 577905299 | 288952716| 274 300708 -5%| 55515523 | 45436135 -18%
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MID-YEAR BUDGET PERFORMANCE ASSESSMENT FOR DECEMBER 2020

WC024 Stellenbosch - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment

2019/20 Budget Year 2020/21
Summary of Employee and Councillor remuneration Ref [ Audited Original | Adjusted | Monthly YearTD YTD YD | Full Year
Outcome Budget Budget actual YearTD actual budget variance | variance | Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 12108 13710 13710 1012 6101 6 855 (754)  -11% 13710
Pension and UIF Contribuions 559 848 848 - - 424 (424)  -100% 848
Medical Aid Contribuions 215 92 92 - - 46 (46)] -100% 92
Motor Vehicle Allowance 4331 4947 4947 364 2187 2473 (287)  -12% 4947
Cellphone Allowance 1754 1339 1339 146 877 669 208 31% 1339
Housing Allowances - - - - - - - -
Other benefits and allowances 155 197 197 13 77 99 (21 -21% 197
Sub Total - Councillors 19121 21133 21133 1535 9243 10 566 (1324) -13% 21133
% increase 4 10.5% 10.5% 10.5%
Senior Managers of the Municipality 3
Basic Salaries and Wages 5410 7532 7532 398 2580 3766 (1186) -32% 7532
Pension and UIF Contributions 179 1374 1374 - - 687 (687)] -100% 1374
Medical Aid Contribuons 24 235 235 - - 118 (118)]  -100% 235
Overtime - - - - - - - -
Performance Bonus 430 300 300 - - 150 (150)|  -100% 300
Motor Vehicle Allowance 161 1188 1188 - - 594 (594)] -100% 1188
Cellphone Allowance 51 132 132 - - 66 (66)] -100% 132
Housing Allowances = = = = = = - =
Other benefits and allowances 0 61 61 0 0 30 (30)[ -100% 61
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Postretirement beneft obligations 2 21200 - - - 3736 - 3736 | #DIV/O! -
Sub Total - Senior Managers of Municipality 27 454 10 822 10 822 398 6315 5411 904 17% 10 822
9% increase 4 -60.6% -60.6% -60.6%
Other Municipal Staff
Basic Salaries and Wages 316 733 331738 330 204 28 800 161777 165 102 (3325) -2% 330 204
Pension and UIF Contribuions 51074 59 886 59 886 6065 28 465 29943 (1478)  -5% 59 886
Medical Aid Contribufions 23313 21721 21721 2073 12309 13 863 (1555) -11% 21721
Overtime 52 117 55059 55059 5111 28342 27 530 813 3% 55 059
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 9133 14 398 14 398 775 4571 7199 (2628) -37% 14 398
Cellphone Allowance 1579 1011 1011 150 890 506 384 76% 1011
Housing Allowances 2916 3165 3165 228 1379 1582 (204),  -13% 3165
Other benefits and allowances 33204 42188 42 188 1315 28742 21094 7648 36% 42188
Payments in lieu of leave (2) 2246 2246 521 1458 1123 335 30% 2246
Long service awards 6 72 72 = 53 36 17 46% 72
Postretirement beneft obligations 2 (21622) 31126 31126 - - 15563 | (15563) -100% 31126
Sub Total - Other Municipal Staff 468 451 568 617 567 083 45038 267 985 283542 | (15556) -5% 567 083
% increase 4 21.4% 21.1% 21.1%
Total Parent Municipality 515 026 600 572 599 038 46 972 283 543 299519| (15976)  -5% 599 038
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Appendix 2

Mid-year Performance

Assessment Report
2020/21

01 July — 31 December 2020

This report is compiled in terms Section 72 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003
(MFMA), and is unaudited.
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Phone: 021 808 8111 « Email: mm@stellenbosch.gov.za

1. INTRODUCTION

In terms of Section 72(1)(a) of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56
of 2003) (MFMA), the Accounting Officer must by 25 January of each year assess the performance of the
municipality during the first half of the financial year. A report on such an assessment must, in terms of Section
72(1)(b) of the MFMA, be submitted to the Mayor, Provincial and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section
54 of the MFMA.

The Mid-year Performance Assessment Report and supporting tables of Stellenbosch Municipality is prepared
in accordance with MFMA Circular 13 and the Municipal Budget and Reporting Regulations.

2. FINANCIAL PERFORMANCE

A report assessing the Municipality’s financial performance for the period 01 July- 31 December 2020 will be
submitted to Council together with this item.

3. SERVICE DELIVERY PERFORMANCE ANALYSIS

3.1 CREATING A CULTURE OF PERFORMANCE

3.1.1 Performance Framework

Performance management is prescribed by Chapter 6 of the Local Government: Municipal Systems Act, 2000
(Act No. 32 of 2000) (MSA), and the Local Government: Municipal Planning and Performance Management
Regulations, 796 of August 2001. Section 7(1) of the aforementioned regulation states that “A Municipality’s
Performance Management System entails a framework that describes and represents how the municipality’s
cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement
will be conducted, organised and managed, including determining the responsibilities of the different role
players.” This framework, inter alia, reflects the linkage between the Integrated Development Plan (IDP),
Budget, Service Delivery and Budget Implementation Plan (SDBIP) and individual as well as service provider
performance.

The Stellenbosch Municipality revised its Performance Management Policy and was submitted to Council for
approval in September 2020.

3.1.2 Implementation of Performance Management

The revised IDP 2017/2022 was approved by Council in May 2020. Performance is evaluated by means of a
municipal scorecard (the Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP)) at
organisational level and through the Departmental SDBIP at departmental level.

The SDBIP is a plan that converts the IDP and Budget into measurable criteria on how, where and when the
strategies, objectives and normal business processes of the Municipality is implemented. It also allocates
responsibilities to Directorates to deliver services in terms of the IDP and Budget.

The TL SDBIP was prepared and approved by the Executive Mayor on 24 June 2020.
3.1.3 Monitoring Performance

The SDBIP is loaded on an electronic web based system (after approval). The web based system sends
automated e-mails to the users of the system as a reminder to all staff responsible for updating their actual
performance against Key Performance Indicator (KPI) Targets for the previous month’s performance. The
actual results against monthly targets set, are discussed at Executive Management level to determine early
warning indicators as well as to discuss corrective measures, if needed. The Quarter 1 Performance
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Assessment Report 2020/21 (01 July — 30 September 2020) was submitted to the Executive Mayoral
Committee and Council for review in October 2020 and thereafter to the Internal Audit Section for auditing.

Table 3:1: Explanation of colour codes

Colour Category Explanation
KPI Not Yet Measured KPI's with no targets or actual results for the selected period
_ KPI Not Met Actual vs. target less than 75%
_ KPI Almost Met Actual vs. target between 75% and 100%
KPI Met Actual vs. target 100% achieved
KPI Well Met Actual vs. target more than 100% and less than 150% achieved
KPI Extremely Well Met Actual vs. target more than 150% achieved

3.2 OVERALL SERVICE DELIVERY PERFORMANCE

3.2.1 Performance against the National Key Performance Indicators

The following tables indicate the Municipality’s performance in terms of the National Key Performance
Indicators (NKPIs) required in terms of the Local Government: Municipal Planning and the Performance
Management Regulations of 2001 and section 43 of the MSA. These key performance indicators are linked to
the National Key Performance Areas (NKPAs).

a) Municipal Transformation and Institutional Development

Table 3:2: Municipal Transformation and Institutional Development

MUNICIPAL MUNICIPAL

TARGET ACHIEVEMENT
INDICATOR Al

TARGET 01 July — 31 01 July — 31
December 2020 December 2020

The number of people from employment equity target groups
employed in the three highest levels of management in compliance

. S . 75%* N/A N/A
with a municipality’s approved employment equity plan
*The Stellenbosch Municipality use a % to measure this indicator.
The percentage of a municipality’s budget actually spent on 0.58% N/A N/A

implementing its workplace skills plan
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b) Basic Service Delivery

Table 3:3: Basic Service Delivery

MUNICIPAL MUNICIPAL

TARGET ACHIEVEMENT
INDICATOR ANNUAL - e

TARGET 01 July - 31 01 July - 31
December 2020 December 2020

The percentage of households earning less than R 6 500 per

month with access to free basic services 100% 100% 100%
(In the case of Stellenbosch Municipality- percentage of registered Indigent households (717417 174 x 100 =100%)
is being reported)
H H 0,
Percentage of formal households with access to basic level of 100% 100% 100%
water (7174 /7 174 x 100 =100%)
Percentage of formal households with access to basic level of o o 100%
o 100% 100%
sanitation (7174 /7 174 x 100 =100%)
Percentage of formal households with access to basic level of o o 100%
- 100% 100%
electricity (5056 /7 174 x 100 = 70.47%)
Percentage of formal households with access to basic level solid o o 100%
100% 100%
waste removal (717417 174 x 100 =100%)

c) Local Economic Development

Table 3:4: Local Economic Development

MUNICIPAL MUNICIPAL

TARGET ACHIEVEMENT
INDICATOR Ul

TARGET 01 July — 31 01 July — 31
December 2020 December 2020

The number of jobs created through municipality’s local economic

development initiatives including capital projects 1300 900 860

d) Municipal Financial Viability and Management

Table 3:5: Municipal Financial Viability and Management

MUNICIPAL MUNICIPAL

TARGET ACHIEVEMENT
INDICATOR CARGET
01 July — 31 01 July — 31

December 2020 December 2020
Debt coverage (Total operating revenue-operating grants o
received)/ debt service payments due within the year) 15% N/A NIA
Service debtqrs to revenue — (Total outstanding service debtors/ 27% N/A N/A
revenue received for services)
Cost coverage (Ayallable cash+ investments)/ Monthly fixed 4 N/A N/A
operating expenditure
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e) Good Governance and Public Participation

Table 3:6: Good Governance and Public Participation

MUNICIPAL MUNICIPAL
ANNUAL TARGET ACHIEVEMENT
INDICATOR TARGET
01 July — 31 01 July — 31
December 2020 December 2020
The percentage of a municipality’s capital budget actually spent on 30.39%
capital projects identified for a particular financial year in terms of 90% 30% (R 147 011 293 / R 483 710
the municipality’s integrated development plan 958 x 100 = 30.39%)

3.2.2 Summary performance against the Municipal Strategic Focus Areas

The graph below illustrates the performance of the Stellenbosch Municipality against the Municipality’s
Strategic Focus Areas (SFAs), for the period 01 July — 31 December 2020, as derived from the Municipality’s
Integrated Development Plan (IDP). The graph only indicates the KPls measured during the first two quarters
of the financial year. To date a total of 18 indicators were due for evaluation. The remaining indicators are
targeted for quarters 3 and 4 of the financial year.

Stellenbosch Municipality Municipal SFA

Municipal Strategic Focus Areas (SFAs)

L SFA 2 - Green SFA 5 - Good

Stellenbosch Municipality SFA 1 - Valley and SFA 3 - Safe SFA 4 - Dignified Governance
of Possibility Sustainable Valley Living and

VEUEY Compliance

R RRRRRBRRBRRRRRRRBBRRRRR =,
Mf: s'uNrgaYet 26 (59.09%) 1.(20%) 6 (85.71%) 3 (100%) 2 (16.67%) 14 (82.35%)

l KPI Not Met 5 (11.36%) 3 (60%) 1(14.29%) - - 1 (5.88%)
—lmft"' Almost 1(2.27%) 1(20%) - - - ;

I KPI Met 8 (18.18%) - - - 7 (58.33%) 1(5.88%)

I KPI Well Met 4 (9.09%) - . - 3 (25%) 1(5.88%)
" | KPI Extremely i

Well Met - - - - -

Table 3:7: Summary Performance against the Municipal Strategic Focus Areas- 01 July — 31 December 2020
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3.2.3 Summary Performance per Municipal Directorate

The graph below illustrates the performance of the Stellenbosch Municipality against each of the Municipality’s
Directorates, for the period 01 July- 31 December 2020. The graph only indicates the KPIs measured during
the first two quarters of the financial year. To date a total of 18 indicators was due for evaluation. The remaining
indicators are targeted for quarters 3 and 4 of the financial year.

Stellenbosch Municipality Directorate

Municipal Directorates

Office of

Stellenbosch Municipality the Corporate | Financial | Infrastructure FI’EIanning_& (SIS
. . " " N conomic Protection
Municipal Services Services Services T & —
Manager P
KPI Not Yet
Moot 26 (50.09%) 5(83.33%)  5(83.33%) 4 (30.77%) 8 (80%) 1(16.67%) 3 (100%)
BKPINotMet | 5 14 360,) ; 1(16.67%) - ; 4 (66.67%) -
1ML‘tP' Almost 4 5 27%) ; - - ; 1(16.67%) -
I KPIMet 8(18.18%) 1 (16.67%) ; 6 (46.15%) 1.(10%) ; -
}L‘tp' Well 4 (9.09%) ; ; 3 (23.08%) 1.(10%) - -
I xPi
Extremely ) . ) ) ) ) )
Well Met

13.64%

13.64%

29.55%

22.73%
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4. ADJUSTMENT BUDGET

Regulation 23 of the Local Government: Municipal Budget and Reporting Regulations provides, inter alia, for
the following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget
and Performance Assessment has been tabled in the Council, but not later than 28 February of each
year. Furthermore, except under certain circumstances only one adjustment budget may be tabled in
Council during a financial year.”

A revised Top Layer SDBIP will be submitted with the Adjustments Budget to Council on 27
January 2020 with the necessary motivation where key performance indicators require adjustment /
amendment(s) as a result of the Adjustments Budget.

5. OUTSTANDING MATTERS ON THE PAST YEAR’S ANNUAL REPORT (2019/20)

As prescribed in section 72(1)(a)(iii) of the MFMA the Accounting Officer must assess the performance of the
municipality in the first 6 months taking into account the past year’'s Annual Report, and progress on resolving
the problems identified in the Annual Report. Please refer to Annexure B for detail regarding progress made
with the implementation of corrective measures to address the KPIs which have not been met in the TL SDBIP
2019/20.

6. SUMMARY AND CHALLENGES

Annexure A is the unaudited Top Layer SDBIP for the period 01 July — 31 December 2020 of the 2020/21
financial year, which measures the Stellenbosch Municipality’s overall performance per SFA. The report,
furthermore, includes the performance comments and corrective measures indicated for targets not achieved.

GERALDINE METTLER
MUNICIPAL MANAGER

DATE: 18JANUARY 2021
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7. ANNEXURES

Annexure A— Top Layer SDBIP 2020/21 per Municipal SFA and assessment of targets achieved (Mid-
year Assessment)

Annexure B — Progress made with the implementation of corrective measures of KPIs not met in the
Top Layer SDBIP for 2019/20

Mid-year Performance Assessment Report 2020/21



Page 186

7.1  ANNEXUREA— TOP LAYER SDBIP 2020/21 PER MUNICIPAL SFA AND ASSESSMENT OF TARGETS
ACHIEVED (MID-YEAR ASSESSMENT)

a) SFA 1 - Valley of Possibility

SFA 1 - Valley of Possibility

Overall Performance for

e - . 01 July — 30 September 01 October — 31 .
Description of Original | Revised the period 01 July — 31 :
Ref | IDP Ref KPI Name Unit of A ] 2020 December 2020 December 220 Overall performance Overall corrective
comment measure
Measurement Target Target
Target | Actual “ Target | Actual R Target = Actual “
In terms of the EPWP
Audit Report 860 jobs
were created for the
. Number of job period 01 July — 31
I::;tr(‘e Liin;rt:guOfrﬁﬁz opportunities December 2020.
Municioalit 'sgiocal created through the Certain projects had | The shortfall in jobs
econorrr)ﬁc élevelo ment Municipality's local 400 900 started later as a created will be made up

TL58 @ KPIOO7 | ... . . op economic 1300 1300 491 G2 860 O 900 860 (e} result of the COVID- | over the period 01
initiatives including devel t (400) (900) 19 demi d J 30 J
capital projects (NKPI development pandemic an anuary — une
Proxy - MSA. Re initiatives including therefore more 2021.

S10()<;)) » ey capital projects by flexibility must be
30 June allowed to allocate
such jobs in other
sectors as identified
in the business plan.
8/13x100 =
61.53% The appointment of
Due to the Covid-19 | additional capacity will
pandemic staff have | be concluded by 30
been off sick and in June 2021. ICT
Percentage of land- isolation. Challenges | capabilities will also be
— 19€ are also being improved to allow staff
Land-use applications use applications : . .
) ’ experienced with the | to work more effectively
considered by the considered by the :
Municipal Planning Municipal Planning switch over from from home.

TL59 | KPI008 : L . e 90% 90% 90% 50% R 90% | 71.42% ©F  90.00% | 61.53% X8 Collaborator to The Municipal Planning
Tribunal within 120 Tribunal within 120 TPAMS Tribunal h heduled
days from a complete days after a Furth : th n tur:a . asl schedule
land-use application complete land-use u .e.rmlt.Jtre: e astra egflc ;:hanmné:; f

application municipality is session for the end o
experiencing January 2021 to reflect
extended internal on the proceedings of
circulation periods the past year and to
between departments | identify areas of
as a result of Covid- | improvement.

19 pandemic.
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SFA 1 - Valley of Possibility

Overall Performance for
the period 01 July — 31
December 220

01 October — 31
December 2020

01 July — 30 September

Revised 2020

Annual

Description of
Unit of

Original

Overall corrective
Annual

Overall performance

Ref | IDP Ref KPI Name

Training opportunities
provided for
entrepreneurs and

Measurement

Number of
quarterly training
opportunities

Target

Target

Actual

Actual

R

Target

Actual

comment

Target not achieved
due to near
impossible situation
created by the Covid-
19 pandemic.
Training opportunities
targeted were mainly
for SMME's - many of
who do not have
access to reliable

measure

Develop SMME
Training schedule per
quarter and submit to
Senior Manager for
approval and funding.

1
TL6O | KPI009 Small, Medium and provided for 4 4 (1) 1
Micro Enterprises entrepreneurs and
(SMMEs) SMMEs
Revised Housing Numt?er Of. Rey ised
A Housing Pipelines
Pipeline (document) (documents)
TL61 | KPI012 | submitted to thg submitted to the 1 1 0 0
Mayoral Committee
(MayCo) MayCo by 31
March
Number of Tourism
Submission of Tourism | Strategic Plans
TL62 | KPIO80 | Strategic Plan to the submitted to the 1 1 0 0

Municipal Manager

Municipal Manager
by 30 November

1
(2) 0 B 2 L X internet and The municipality will
computers. also explore potential
Furthermore, face-to- | innovative ways of
face training offering training
opportunities were opportunities.
not an option due to
the risk of exposure
to both trainers and
trainees given the
Covid-19 pandemic.
0 0 N/A 0 0 N/A
The drafting of the
Tourism Strategic
Plan commenced
prior to the COVID-19 | 1 target due date will
B borof | DOrovsed g
tourism ‘activities subrpi.tted to the .
1 0 R 1 0 R Municipal Council for

were impacted by the
plethora of COVID-19
regulations issued.
Consequently, the
Tourism Strategic
Plan needs constant
revision before final

consideration and
approval during
January 2021.

Mid-year Performance Assessment Report 2020/21
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SFA 1 - Valley of Possibility

Overall Performance for
01 July — 30 September 01 October — 31 the period 01 July — 31

Description of Original | Revised :

Ref | IDP Ref KPI Name Unit of A ] 2020 December 2020 December 220 Overall performance Overall corrective
comment measure

Measurement Target Target

Actual R Target = Actual R Actual

submission to the
Municipal Manager.

Summary of Results: SFA 1 - Valley of Possibility

KPI Not Yet Measured 1

KPI Not Met 3

KPI Almost Met 1

KPI Met

0
KPI Well Met 0
0

KPI Extremely Well Met

b) SFA 2 - Green and Sustainable Valley

SFA 2 - Green and Sustainable Valley

Overall Performance for

01 July — 30 September 01 October — 31 the period 01 July — 31

Description of Original | Revised 2020 December 2020 .
IDP Ref KPI Name Unit of Annual | Annual December 2020 | Overall performance | - Overall corrective
Measurement Target Target

Actual Actual Actual

Submission of the Number of Revised

Revised Facilit Facility
TL52 | KPIO78 y Management Plans 1 1 0 0 N/A 0 0 N/A 0 0 N/A
Management Plan to ;
submitted to the
the MayCo

MayCo by 31 May

Mid-year Performance Assessment Report 2020/21
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Ref

IDP Ref

KPI Name

Description of
Unit of
Measurement

Percentage of

Original
Annual
Target

Revised
Annual
Target

SFA 2 - Green and Sustainable Valley

01 July — 30 September

Target

2020

Actual

building plan
Building plan applications of
TL63 | KPI018 | applications processed | <500sqm 90% 90% 90% | 41.07%
within 30 days processed within
30 days after date
of receipt
Number of external
Conduct an external audits of the
audit of the Stellenbosch
TL64 | KPIO16 | Stellenbosch Municipality Waste 1 1 0 0
Municipality Waste Disposal Facilities
Disposal Facilities conducted by 30
June
Number of
. identified waste
Implementation of minimisation
TL65 | KPIO73 | identified waste . 2 2 0 0
minimisation projects projects
implemented by 30
June
TL66 | KPI019 Waste water quality Percentage waste 80% 80% 0% 0%

managed and

water quality

R

R

N/A

N/A

N/A

01 October — 31
December 2020

Target

Page 189

Overall Performance for
the period 01 July — 31

December 2020

Actual n Target

Overall performance
comment

Actual “

126 /271 x 100 =
46.49%

Due to the Covid-19
pandemic staff have
been off sick and in
isolation. Challenges
are also being
experienced with the

Overall corrective
measure

The appointment of
additional capacity will
be concluded by 30
June 2021. ICT
capacity will also be
improved by 30 June

90% | 47.90% [ 90% | 46.49% [ switch over from 2021. The municipality
Collaborator to is currently also
BPAMS. working on putting in
Furthermore, the place systems to
municipality is improve the internal
experiencing circulation of
extended internal applications.
circulation periods
between departments
as a result of Covid-
19 pandemic.
0 0 N/A 0 0 N/A
0 0 N/A 0 0 N/A
0% 0% N/A 0% 0% N/A

Mid-year Performance Assessment Report 2020/21
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Ref

IDP Ref

KPI Name

measured ito the SANS
Accreditation physical
and micro parameters

Description of
Unit of
Measurement

compliance as per
analysis certificate
measured by 30
June

Original

Annual
Target

Revised

Annual
Target

SFA 2 - Green and Sustainable Valley

01 July — 30 September

Target

2020

Actual

Percentage of

TL67 | KPI081 | Reduce organic waste | organic waste 20% 20% 0% 0%
reduced by 30 June
Number of
Submission of an Integrated Waste
Integrated Waste Management Plans
TL6S | KPI082 Management Plan to submitted to the ! ! 0 0
the MayCo MayCo by 31
March

Summary of Results: SFA 2 - Green and Sustainable Valley

KPI Not Yet Measured

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

R

N/A

N/A

01 October — 31
December 2020

Target

Overall Performance for
the period 01 July — 31

December 2020

Actual “ Target

Actual “

Overall performance

Page 190

Overall corrective

comment measure

0%

0% N/A 0%

0%

N/A

0 N/A 0

N/A

Mid-year Performance Assessment Report 2020/21
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c) SFA 3 - Safe Valley

SFA 3 - Safe Valley

Overall Performance for

01 July — 30 September 01 October — 31

. . Original | Revised the period 01 July — 31 .
KPI Name Description of Unit | ", = = | " 2020 December 2020 December 2020 Overall performance | Overall corrective
of Measurement comment measure
Target Target
Actual R Target | Actual R Actual R
Number of Revised
Revised Disaster Disaster
Management Plan Management Plans
TL49 | KPI025 submitted to the submitted to the ! ! 0 A 0 0 A 0 A
Municipal Manager Municipal Manager
by 31 March
Number of Revised
Revised Safety and Safety and Security
Security Strategy Strategies submitted
TLS0 | KPI026 submitted to the to the Municipal 1 1 0 A 0 0 R 0 A
Municipal Manager Manager by 31
March
Number of Revised
Revised Traffic Traffic Management
Management Plan Plans submitted to
TL51 | KPI027 submitted to the the Municipal 1 1 0 N/A 0 0 N/A 0 N/A
Municipal Manager Manager by 28
February

Mid-year Performance Assessment Report 2020/21
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Summary of Results: SFA 3 - Safe Valley

KPI Not Yet Measured

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

o O o o o  w

KPI Extremely Well Met

Mid-year Performance Assessment Report 2020/21
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d)

SFA 4 - Dignified Living

Original

SFA 4 - Dignified Living

01 July — 30 September 01 October — 31

Revised

Overall Performance for

the period 01 July — 31

Page 193

Ref KPI Name Description of Unit | '\ &=~ | Ty 00 2020 December 2020 December 2020 Overall performance | Overall corrective
of Measurement comment measure
Target Target
Actual Actual Actual
. Number of
Provision of waterborne toilet 20
TL69 | KPI037 | waterborne toilet . . 50 50 0 0 N/A 20 (€] 20 20 G
tacilities facilities provided by (20)
30 June
Limit unaccounted
electricity to less than
9% annually
{(Number of
Electricity Units
Purchased and/or Percentage average
TL70 | KPI040 @ Generated - Number | electricity losses <9% <9% 0% 0% N/A 0% 0% N/A 0% 0% N/A
of Electricity Units measured by 30 June
Sold(incl. Free basic
electricity)) / Number
of Electricity Units
Purchased and/or
Generated) x 100}
Water quality
managed and Percentage water
TL71 | KPI041 iToetiZurse:p?;Zrﬁﬂy :ﬁ::;;’l':;’ee'nﬁi sg 90% 90% 90% | 91.70% WMNcZIM 90% | 92.90% QRN 90%  92.30% [N
physical and micro measured quarterly
parameters
Limit unaccounted Average percentage
TL72 | KP1042 | water to less than water losses <25% <25% 0% 0% N/A 0% 0% N/A 0% 0% N/A
25% measured by 30 June

Mid-year Performance Assessment Report 2020/21
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SFA 4 - Dignified Living

Overall Performance for

01 July — 30 September 01 October — 31

_r .. | Original | Revised 2020 D ber 2020 the period 01 July — 31 .
IDP Ref KPI Name Description of Unit R I ecember December 2020 Overall performance Overall corrective
of Measurement comment measure
Target Target
Target | Actual Target | Actual n Target Actual
Registered indigent Percentage
formal households registered indigent
TL74 Kpiogg Withaccesstofree | formal households 100% | 100% | 100% @ 100% WOMERM 100% 100% QNEPM 100% = 100% (el 7 174 /7 174 x 100
basic water (NKPI with access to free =100%
Proxy - MSA, Reg. basic water,
S10(a), (b) measured quarterly
Registered indigent Percentage of
formal households registered indigent
with access to free formal households
TL75 | KPlo43  Dasic electricity Wit access o free 65% 65% | 65% | 70.40% BRSO 65% | 70.47% WRPMM 65%  70.47% QR 0 0%6 /7 174x100 =
provided by the basic electricity 70.47%
Municipality (NKPI provided by the
Proxy - MSA, Reg. Municipality,
S10(a), (b) measured quarterly
Registered indigent Percentage of
formal households registered indigent
TL76  KPloa4 Withaccesstofree | formal households 100% | 100% | 100% = 100% MORERM 100% = 100% [OMEMM 100%  100% [RNeNM 7 174 /7 174 x 100
basic refuse removal | with access to free =100%
(NKPI Proxy - MSA, | basic refuse removal,
Reg. S10(a), (b) measured quarterly
Registered indigent Percentage of
formal households registered indigent
TL77 | KPlo4s “ithaccesstofree | formal households 100% | 100% | 100% = 100% MORERM 100%  100% [OMEMM 100%  100% [RNeNM 7 174 /7 174 x 100
basic sanitation with access to free =100%
(NKPI Proxy - MSA, | basic sanitation,
Reg. S10(a), (b) measured quarterly
Formal households Number of formal
TL78 | Kpio74 With access towater | households with 26500 26500 | 26500 26302 | o 26500 26500 MMM 26500 26500 MNE
(NKPI Proxy - MSA, | access to water,
Reg. S10(a)) measured quarterly

Mid-year Performance Assessment Report 2020/21
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01 July — 30 September
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SFA 4 - Dignified Living

01 October — 31 Overall Performance for

o . Original | Revised 2020 D ber 2020 the period 01 July — 31 :
IDP Ref KPI Name Description of Unit e e ecember December 2020 Overall performance Overall corrective
of Measurement comment measure
Target Target
Target | Actual Target | Actual “ Target Actual R
Ff)rmal households Number of formal
with access to households with
TL79 | KPIO75 | electricity (NKPI . 24 000 24 000 | 24000 | 26 302 pmerAm 24 000 | 26 500 ENeYAm 24 000 26 500 ENEY
access to electricity,
Proxy - MSA, measured quarter!
Reg. S10(a)) quartefly
Formal households Number of formal
with access to refuse households with
TL80 | KPI076 access to refuse 26 500 26 500 | 26 500 | 26 302 (@) 26 500 | 26 500 (€] 26 500 | 26 500 (€]
removal (NKPI Proxy removal. measured
- MSA, Reg. S10(a)) ’
quarterly
Ff)rmal households Number of formal
with access to households with
TL81 | KPI077 | sanitation (NKPI s 26 500 26 500 | 26 500 | 26 302 (0] 26 500 | 26 500 G 26 500 | 26 500 (€]
access to sanitation,
Proxy - MSA, measured quarter!
Reg. $10(a)) q Y
Summary of Results: SFA 4 - Dignified Living
KPI Not Yet Measured 2
KPI Not Met 0
KPI Almost Met 0
KPI Met 7
KPI Well Met 3
KPI Extremely Well Met 0
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SFA 5 - Good Governance and Compliance

Original

Revised

SFA 5 - Good Governance and Compliance

01 July — 30 September

01 October — 31

Overall Performance for

the period 01 July — 31

Page 196

IDP Ref KPI Name Description of Unit | ") = = | "\ 2020 December 2020 December 2020 Overall performance | Overall corrective
of Measurement comment measure
Target Target
Target | Actual R Target = Actual “ Target | Actual R
Percentage of
Employment equity employment equity
appointments made appointments made
within the financial within the financial
TL43 | KPI058 . . 75% 75% 0% 0% N/A 0% 0% N/A 0% 0% N/A
year in the three year in the three
highest levels of highest levels of
management management,
measured by 30 June
Revised Risk-Based | Number of Revised
Audit Plan (RBAP) RBAPs submitted to
TL44 | KPI062 submitted to the the Audit Committee L L 0 0 A 0 A g g A
Audit Committee by 30 June
Number of Audit
Audit Action Plan Action Plans
TL45 | KPI063 | (AAP) submitted to submitted to the Audit 1 1 0 0 N/A 0 N/A 0 0 N/A
the Audit Committee | Committee by 28
February
Number of Revised
Revised Strategic Strategic Risk
Risk Register (SRR) | Registers submitted
TL46 | KPI064 | submitted to the Risk | to the Risk 1 1 0 0 N/A 0 N/A 0 0 N/A
Management Management
Committee Committee by 30
June
g(rea\/f(telgt)?eriieﬁlan Number of Draft IDPs
TL47 | KPI067 . submitted to Council 1 1 0 0 N/A 0 N/A 0 0 N/A
(IDP) submitted to
} by 31 March
Council

Mid-year Performance Assessment Report 2020/21
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SFA 5 - Good Governance and Compliance

Overall Performance for

01 July — 30 September 01 October — 31

o . Original | Revised 2020 D ber 2020 the period 01 July — 31 .
Ref | IDP Ref KPI Name Description of Unit e e ecember December 2020 Overall performance Overall corrective
of Measurement comment measure
Target Target
Target | Actual R Target Actual “ Target | Actual R
Number of IDP /
l&i’s?;:g‘:: e/ SDF Budget / SDF time
TL48 | KPI070 schedules (process 1 1 1 1 (€] 0 0 N/A 1 1 (€]
(process plan) .
submitted to Council plan) submitted to
Council by 31 August
Percentage of
The percentage of municipality's payroll
actual payroll budget | budget actually spent
spent on on implementing its
TL53 | KPIosg  IMPlementing the Workplace Skills Plan | sa0, 589 0% 0% A 0% 0% A 0% 0% | A
Municipal Workplace | ((Total Actual
Skills Plan (NKPI Training Expenditure/
Proxy- MSA, Reg. Total Annual payroll
S10(f)) Budget) x100),
measured by 30 June
Revised Informat!on Number of Revised
and Communication .
ICT Backup Disaster
Technology (ICT) Recovery Plans
TL54 | KPI065 | Backup Disaster very 1 1 0 0 N/A 0 0 N/A 0 0 N/A
submitted to the ICT
Recovery Plan Steering Committee
submitted to the ICT | °% N?arch
Steering Committee y
Revised Strategic Numbe.r of Revised
ICT Plan submitted to | —tratedic ICT Plans
TL55 | KPI066 . submitted to the ICT 1 1 0 0 N/A 0 0 N/A 0 0 N/A
the ICT Steering . .
Committee Steering Committee
by 31 March
Submission of a Draft Number.of Draft
Smart Cit Smart City
TL56 | KPI072 y Frameworks 1 1 0 0 N/A 0 0 N/A 0 0 N/A
Framework to the .
MavCo submitted to the
Y MayCo by 31 May
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SFA 5 - Good Governance and Compliance

01 July — 30 September

01 October — 31

Overall Performance for

Page 198

o . Original | Revised 2020 D ber 2020 the period 01 July — 31 .
Ref | IDP Ref KPI Name Description of Unit e e ecember December 2020 Overall performance Overall corrective
of Measurement comment measure
Target Target
Target | Actual R Target Actual “ Target | Actual R
The draft Cyber-attack
Mitigation and
Resilience Strategy will
be submitted to the
Submission of a Number of a Cyber- Re'search is currently | Municipal Manager by
- being done on the 31 March 2021.
Cyber-attack attack Mitigation and .
Mitigation and Resilience Strategies best possible The Top Layer (TL)
TL57 | KP1083 L . 1 1 1 0 R 0 0 N/A 1 0 R approach to develop | Service Delivery and
Resilience Strategy submitted to the )
to the Municioal Municial Manager a Cyber-attack Budget Implementation
Maneoor P b a0 ge tembegr Mitigation and Plan (SDBIP) 2020/21
9 Y P Resilience Strategy will also be reviewed in
January 2021 to bring it
in line with the
Performance Plan of
the relevant Director.
Revised Electrical ’I;llue Tt?ii;l(.’;ﬂz:elted
TL73 | KPI0O71 | Master Plan . 1 1 0 0 N/A 0 0 N/A 0 0 N/A
submitted to Council Plans submitted to
Council by 30 June
Cost coverage as at
30 June annually
Financial viability [(Cash and Cash
. Equivalents -
measured in terms of -
. Unspent Conditional
the available cash to
) } Grants - Overdraft) +
TL82 | KPIO55 | cover fixed operating 4 4 0 0 N/A 0 0 N/A 0 0 N/A
. Short Term
expenditure (NKPI
Investment) / Monthly
Proxy - MSA, Reg. . .
S10(g)ii)) Fixed Operational
9 Expenditure
excluding
(Depreciation)
TL83 | Kplose Achieveanaverage - (Gross Deblors 96% 96% | 0% | 0% WA 0% | 0% LA 0% | 0% |
payment percentage | Opening Balance +

Mid-year Performance Assessment Report 2020/21
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Ref

IDP Ref

KPI Name

of 96% by 30 June
(Gross Debtors
Opening Balance +
Billed Revenue -
Gross Debtors
Closing Balance -
Bad Debts Written
Off) / Billed Revenue
x 100

Description of Unit
of Measurement

Billed Revenue -
Gross Debtors
Closing Balance -
Bad Debts Written
Off) / Billed Revenue
x 100

Original
Annual
Target

Page 199

SFA 5 - Good Governance and Compliance

Overall Performance for
the period 01 July — 31
December 2020

Actual “ Target

01 October — 31
December 2020

01 July — 30 September

Revised 2020

Annual
Target

Overall corrective
measure

Overall performance
comment

Actual R Actual R

Target

Target

Actual expenditure
on the approved
Capital Budget for

Percentage of
approved Capital

R 147 011293 /R

TL84 | KPI0O57 the Municioality by 30 Budget for the 90% 90% 10% | 12.62% ey 30% | 30.39% ey 30% | 30.39% QCYAN 483 710 958 x 100 =
pallty by Municipality actually 30.39%
June (NKPI - MSA, spent by 30 June
Reg. S10(c)) pentby
Financial viability Debt coverage ratio
measured in terms of | ((Total operating
the Municipality's revenue - operating
TL85 | KPIOBO ::'r'\'/tl’éf d;";et fts %Zrt‘)ttssfr‘\’/?;‘fd)’ 15% 15% 0% 0% [LUA 0% 0% [0l 0% 0% | LA
obligations (NKPI payments due within
Proxy - MSA, Reg. the year)) measured
S10(g)(i)) by 30 June
Financial viability Service debtors to
measured in terms of | revenue ratio - (Total
TL86 | Kpiog1 | INe outstanding outstanding service 27% 27% 0% 0% [ 0% 0% [0l 0% 0% | Ll

service debtors
(NKPI Proxy - MSA,
Reg. S10(g)(ii))

debtors / revenue
received for services)
measured by 30 June
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Summary of Results: Planning and Economic Development

KPI Not Yet Measured

14

KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met
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7.2 ANNEXUREB— PROGRESS MADE WITH THE IMPLEMENTATION OF CORRECTIVE MEASURES OF KPIs NOT
MET IN THE TOP LAYER SDBIP FOR 2019/20
a) SFA 1 - Valley of Possibility

SFA 1 - VALLEY OF POSSIBILITY

Overall
Performance 01
July 2019 to
30 June 2020

Performance
comments / Reason(s)
for deviation from
target (under and over
performance)

Revised
Annual
Target

Targe

Past Year T REL
Annual

Performance Target

Improvement Plan(s) to correct
deviation from target (under
performance)

Description of Unit of
Measurement

KPI Name

Actual | R

Land-use strategy is in place to
deal with the land use
applications backlog. At the same
time the Municipality is dealing
with current applications. The
implementation of TPAMS will
also assist in the improved
management of land use
applications received. The shift to
lockdown level 3 has allowed the
Stellenbosch MPT to resume their
normal functioning via the virtual
MS Teams platform.

Land-use
applications
approved by the
Municipal Planning
Tribunal within 120
days

Percentage of land-use
applications approved by
the Municipal Planning
Tribunal within 120 days
after date of first
submission of application

KP1008 40% 90% 90% 90% | 0% X9 0/32x 100 =0%

Progress as at
31 December 2020

Although the Municipality has
added management capacity
through the appointment of a new
Director, a new Senior Manager:
Development Management and a
new Manager: Land Use
Management there is still a lack
of capacity at production level.
Furthermore, an extensive effort
has gone into the working away
of backlog land use applications
of which only 4 out of 144 remain
to be dealt with. The switch over
from Collaborator to the TPAMS
system is moving ahead but is
taking longer than anticipated due
to having to sort out process flow
issues. Apart from this strategy,
monitoring systems have also
been put in place to better track
decision timeframes. The
Municipal Planning Tribunal has
also scheduled a strategic
planning session for the end of
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KPI Name

Description of Unit of

Measurement

Past Year
Performance

Original

Annual
Target

SFA 1 - VALLEY OF POSSIBILITY

Overall
Performance 01
July 2019 to
30 June 2020

Performance
comments / Reason(s)
for deviation from
target (under and over
performance)

Revised
Annual
Target

Targe
: Actual | R

Improvement Plan(s) to correct
deviation from target (under

performance)

Page 202

Progress as at
31 December 2020

January 2021 to reflect on the
proceedings of the past year and
to identify areas of improvement.
On top of this the Covid-19
pandemic has had a negative
impact on productivity.

b) SFA 2 - Green and Sustainable Valley

Ref [IDP Ref KPI Name

Implementation of
TL6 |KPI073| identified waste
minimisation projects

Description of Unit of
Measurement

Number of identified
waste minimisation
projects implemented by
30 June

Past Year
Performance

New KPI

Original
Annual
Target

SFA 2 - GREEN AND SUSTAINABLE VALLEY

Overall Performance
01 July 2019 to
30 June 2020

Performance

Revised
Annual
Target

for deviation from

Target performance)

1 waste minimisation
project was
implemented before the
National Lockdown
Regulations took effect
in March 2020.

target (under and over
Actual | R

comments / Reason(s) Improvement Plan(s) to correct

deviation from target (under
performance)

Waste minimisation projects will
resume once the Covid-19
Lockdown Regulations has
been lifted.

Progress as at 31 December
2020

The municipality has drafted a 3™
Generation Integrated Waste
Management Plan (WMP), which
will identify waste minimisation
projects that need to be
implemented over the various
financial years. This Draft IWMP
is currently out for public
comment before being finalised
and submitted to Council for
consideration and approval. The
implementation of identified
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SFA 2 - GREEN AND SUSTAINABLE VALLEY

Overall Performance Performance
o : Original | Revised 01 July2019to | comments / Reason(s) {Improvement Plan(s) to correct
Ref |IDP Ref KPI Name Description of Unitof | PastYear | , o /' | annual 30 June 2020 for deviation from deviation from target (under Progress as at 31 December
Measurement Performance 2020
Target Target target (under and over performance)
Target| Actual R performance)
waste minimisation projects will
be reviewed once the IWMP is in
place.
The appointment of the Manager:
Building Development
Management was made in
December 2020. The switch from
The appointment of a Collaborator to the BPAMS is
permanent Manager: Building ongoing but has taken longer
- Development Management than expected. However, the
- Percentage of building . .
Building plan plan applications of could only be made in decision has been made to
TL7 KPIO18 applications o <500sqm processed 76.29% 90% 90% 90% | 72.92% | © 625/ ?57 x 100 = Decemper 2020. .Furt.her accept'onl'y electronic submission
processed within 30 within 30 davs after date 72.92% production capacity will be of applications as of 15 January
days of receiot y added before 30 June 2021. 2021. Further production capacity
P The switch from Collaborator to | is needed and will hopefully be
the BPAMS is ongoing but has | added before 30 June 2021. A
taken longer than expected. significant effort is currently also
being placed on improving the
internal circulation of building
plan applications so as to speed
up decision-making.
The Mun|C|paI!t¥ !s currentlylln The Municipality is currently in
process of revisiting the design e .
. process of revisiting the design of
Waste water quality of the Wemmershoek
the Wemmershoek Wastewater
managed and Percentage waste water Wastewater Treatment Works
measured i.t.o. the quality compliance as per 60.70% as per analysis | due to current design not Treatment Works due to current
TLE KPI1019 L . " 72.72% 75% 75% 75% | 60.70% & © o . . - design not meeting discharge
SANS Accreditation analysis certificate certificate. meeting discharge limits setby | . .
. . | limits set by the Department of
physical and micro measured by 30 June the Department of Water Affairs ;
Water Affairs (DWA).
parameters (DWA).
S The Municipality is also reviewing
The Municipality is also .
L . the Pniel Wastewater Treatment
reviewing the Pniel Wastewater
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SFA 2 - GREEN AND SUSTAINABLE VALLEY

Overall Performance Performance
Original | Revised 01 July2019to | comments / Reason(s) {Improvement Plan(s) to correct

Progress as at 31 December
2020

Description of Unit of Past Year

Annual | Annual 30 June 2020 for deviation from deviation from target (under
Measurement Performance

Target Target target (under and over performance)
Target| Actual R performance)

Ref IDP Ref KPI Name

Treatment Works design due to | Works design due to insufficient
insufficient capacity. capacity.

c) SFA 5 - Good Governance and Compliance

SFA 5 - GOOD GOVERNANCE AND COMPLIANCE

Overall Performance Performance
o . Original | Revised 01 July 2019 to comments / Reason(s) Improvement Plan(s) to correct
Ref f KPI Name PR E e e Annual | Annual 30 June 2020 for deviation from deviation from target (under HEEIEED 68 U ] [l 2y
Measurement Performance 2020
Target Target target (under and over performance)
Target| Actual R performance)
Cost Coverage Ratio as at 31
Cost coverage as at 30 December 2020 is 6.46.
Financial viability June annually [(Cash The calculation is based on the | In the previous financial year, the
measured in terms of | and Cash Equivalents - financial results in the Interim municipality did not take up the
the available cash to | Unspent Conditional Financial Statements 2019/20. | external loan and financed the
TL26 |KPIO55 cover fixed operating | Grants - Overdraft) + 4.70 4 4 4 2.47 R The final calculation will be capital projects earmarked for
expenditure (NKPI Short Term Investment) / performed with the completion | loan funding from Internal funds.
Proxy - MSA, Reg. Monthly Fixed of the Annual Financial This had a negative impact on the
S10(g)(iii)) Operational Expenditure Statements 2019/20. Cost Coverage Ratio. The
excluding (Depreciation) external loan will be taken up in
the 2020/21 financial year which
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Ref

IDP Ref

KPI Name

Description of Unit of
Measurement

SFA 5 - GOOD GOVERNANCE AND COMPLIANCE

Past Year ofelnd
Annual

Perf
erformance Target

Revised
Annual
Target

Overall Performance
01 July 2019 to
30 June 2020

Actual R

Target

Performance

comments / Reason(s) Improvement Plan(s) to correct

for deviation from
target (under and over
performance)

deviation from target (under
performance)
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Progress as at 31 December
2020

will improved the Cost Coverage
Ratio.

Actual expenditure on
the approved Capital
Budget for the

Percentage of approved
Capital Budget for the

Spending affected by
the declaration of a
State of National
Disaster and
consequent National

Outstanding invoices are still
being processed and will be
included in the Annual Financial
Statements to be submitted to
the Auditor General by 31
August 2020.

During the Mid-Year Adjustment
Budget, capital projects were
identified that had no progress. If
there was also not a tender

TL28 |KPIO57 Municioality by 30 Municioality actuall 87.53% 90% 90% 90% | 61.30% MMM lockdown implemented In addition. tend process in progress, then the
June (EIKP)I,- K/ISA s entl’)) 3gJune Y from 28 March 2020t0 | " @ ,f,' '0:’ en_ jr " budgets were reduced or rolled
Reg. S10(c)) ’ P y date. Projects had to be (sjpec: Ica (;opst;]n ::c):a orrst Wer? | forward to the next financial year
9 stopped and could only s%V;;pzeozlonmef epa hmen al | where the projects can be
resume late May and DI hi r:)r eacll q implemented.
June 2020. irectorate which are aligned to
the Demand Management Plan.
Employment equity appointments
made as at 31 December
i 2020 are as follows:
Employment equity Percentage of . Emplloymen.t Equity targets are )
. employment equity considered in every 3/5x100 =60%
appointments made int t d int tin th icipalit )
within the financial a;?p(.mn mep S mg e appointmen . in the municipality. | Employment Equity targets are
TL29 |[KPI058 within the financial year 33% 75% 75% 75% | 66.67% = ©  4/6x100 = 66.67% Where candidates from target

year in the three
highest levels of
management

in the three highest
levels of management,
measured by 30 June

groups did not apply or did not
pass the assessment test they
could not be appointed.

considered in every appointment
in the municipality. Where
candidates from target groups did
not apply or did not pass the
assessment test they could not
be appointed.
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Overall Performance Performance
o . Original | Revised 01 July 2019 to comments / Reason(s) Improvement Plan(s) to correct
Ref [DP Ref KPI Name Des;;‘;ts'ﬁ:e?;:n:'t of P::z:r::::e Annual | Annual 30 June 2020 for deviation from deviation from target (under Progress aszz;\)tz? December
Target Target target (under and over performance)
Target| Actual | R performance)
P ; Due to the National Lockdown
ercg ptage.o regulations, planned training
The percentage of municipality's payroll could not commence or
actual payroll budget | budget actually spent on continue
spent on implementing its L . . ;
i i i Planned training will resumed in | Due to the National Lockdown
implementing the Workplace Skills Plan o o o 0.58 o R2 262 082.24/ R1 778 e ) . .
TL30 |KPI059 Municipal Workplace | ((Total Actual Training 0.14% 0.85% 0.58% % 0.13% R 283 844 x100 = 0.13% Auqust 2020 in I|r.1e with the regulations, planned tralnlng'
Skills Plan (NKPI Expenditure/ Total easing of the National could not commence or continue.
Proxy- MSA, Reg. Annual payroll Budget) '-°°,kd°‘”” regulations and
S10(F) x100), measured by 30 taking the measures to prevent
June ' the spread of the virus into
consideration.
Lo The financial viability has
Financial viability Service debtors to ;Ii'::nc;?:L:Ieastﬁ; |isn tt)::elﬁtz:]ir:mhe increased to 22%, as at 31
measured in terms of | revenue ratio - (Total Financial Statements 2019/20 December 2020. The National
TL32 KPlot e outstanding outstanding service 17.82% 21% | 21% | 27% 16.90% QX The final calculation will be State of Disaster has had an
service debtors debtors / revenue erformed with the completion adverse impact on this ratio. The
(NKPI Proxy - MSA, received for services) P . ) P municipality is strictly
of the Annual Financial
Reg. S10(g)(ii)) measured by 30 June implementing its Creditors Control
Statements 2019/20. . .
and Debt Collection Policy.
"I:'he Draft irrr]lartbCity The Draft Smart City Framework
ramework has been :
o as well as the draft item was
amaoty | Ciy Framewoke Croatod fo mput The | Dt Smart City Frameviork il | submited o the Diector
TL42 KPIO72 y yr 0 1 1 1 0 R put. be submitted to MayCo by 31 | Corporate Services for
Framework to the submitted to the MayCo framework was also May 2021 consideration
MayCo by 31 May submitted to the Y ’ ) '
management team for This should be ready for MayCo
input submission by 31 May 2021.
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OF STELLENBOSCH MUNICIPALITY

8.5 MFMA SECTION 52 REPORTING UP TO DECEMBER 2020

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 January 2021 and 27 January 2021

1. SUBJECT: MFMA SECTION 52 REPORTING UP TO DECEMBER 2020
2. PURPOSE

To comply with section 52(d) of the Municipal Finance Management Act and report to
Council on the budget; financial and service delivery budget implementation plan by the
Municipality for quarter 2 of the 2020/21 financial year.

3. DELEGATED AUTHORITY
THE EXECUTIVE MAYOR TO SUBMIT TO COUNCIL
In terms of section 52 (d) of the Municipal Finance Management Act:
“The mayor of a municipality—

(d) must, within 30 days of the end of each quarter, submit a report to the council on the
implementation of the budget as well as the non-financial performance of the
municipality;”

4. EXECUTIVE SUMMARY

The Executive Mayor must provide general political guidance over the fiscal and financial
affairs of the Municipality and is required by Section 52(d) of the Municipal Finance
Management Act to submit a report on the implementation of the budget and the financial
and non-financial performance of the Municipality, to the Council within 30 days after
end of each quarter.

The Section 52 report is a summary of the budget performance. It compares the
implementation of the budget to the commitments made and contained in the Service
Delivery and Budget Implementation Plan (SDBIP), and is intended to enable Council to
give effect to their oversight responsibility.

This report provides the overall performance of the Municipality for the period 1 October
2020 to 31 December 2020.

5. RECOMMENDATION

that Council notes the Section 52 Report (including quarterly performance report) for the
second quarter.

6. DISCUSSION / CONTENTS

6.1 Background

To comply with section 52 (d) of the Municipal Finance Management Act and report to
Council on the budget; financial and service delivery budget implementation plan of the
Municipality for the 2nd quarter of the financial year. The report is indicated under
APPENDIX 1.
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6.2 Discussion
This report illustrates the implementation of the budget as well as the non-financial
performance of the municipality for quarter 2.

In terms of the Municipal Finance Management Act (MFMA) Section 52(d) “must, within
30 days of the end of each quarter, submit a report to the council on the implementation
of the budget and the financial state of affairs of the municipality”.

6.3 Financial Implications

None.

6.4 Leqgal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation.

6.5 Staff Implications

This report has no staff implications to the Municipality.

6.6 Previous / Relevant Council Resolutions:

None

6.7 Risk Implications

None

6.8 Comments from Municipal Manager:

Supported

RECOMMENDATION FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2021-01-20: ITEM 6.6

that Council notes the Section 52 Report (including quarterly performance report) for the second
quarter.

ANNEXURE

Appendix 1: Section 52 Report — 2nd Quarter

FOR FURTHER DETAILS CONTACT:
NAME Monique Steyl

PosITION Senior Manager Financial Management Services

DIRECTORATE Financial Services
CONTACT NUMBERS | 021 — 808 8516
E-MAIL ADDRESS Monigue.Steyl@stellenbosch.gov.za

REPORT DATE January 2021
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APPENDIX 1
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2"d Quarter 2020/21
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QUARTERLY BUDGET STATEMENT FOR DECEMBER 2020

QUALITY CERTIFICATE

|, Geraldine Mettler, the Municipal Manager of Stellenbosch Municipality, hereby certify
that the quarterly report the period ending December 2020 has been prepared in
accordance with Section 52 of the Municipal Finance Management Act and regulations
made under the Act and accordingly submit the required quarterly statement on the
state of Stellenbosch Municipality’s budget reflecting the particulars up until the end of
December 2020.

Name: Geraldine Mettler

Municipal Manager of Stellenbosch Municipality- WC024

Signature

Date: 15 January 2021

STELLENBOSCH MUNICIPALITY PAGE 2
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To Council

In accordance with Section 52(d) of the Municipal Finance Management Act, | submit
the required report on the implementation of the budget and the financial state of
affairs of Stellenbosch Municipality reflecting the particulars of the second quarter of
the financial year 2020/21.

The submission of this report forms part of my general responsibilities as the Mayor of
Stellenbosch Municipality. The purpose of the report serves to inform Council on the
financial affairs of Stellenbosch Municipality and to enable Council to fulfil its oversight
responsibility in this regard.

Advocate G M M van Deventer
Executive Mayor
Date: 15 January 2021
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1. Recommendations

These recommendations are linked to the responsibilities of the Mayor under Section
52 of the MFMA.

(a) That the content of the quarterly budget statement and supporting
documentation be noted.
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2. Executive Summary
2.1 Introduction

The mayor, who must provide general political guidance over the fiscal and financial
affairs of the Municipality, is required by Section 52(d) of the Municipal Finance
Management Act to submit a report on the implementation of the budget and the
financial state of affairs of the Municipality, to the Council within 30 days after end of
each quarter.

This report is a summary of the main budget issues arising from the monitoring
process. It compares the implementation of the budget to the commitments/promises
made and contained in the Service Delivery and Budget Implementation Plan (SDBIP),
and is intended to inform and enable the Council with a view of giving effect to
Council’s oversight responsibility.

2.2 Summary of 2020/21 budget progress / implementation

The following table summarises the overall position of the capital and operating
budgets.

Operating

Detail Capital Operating Reyenug
Expenditure | Expenditure | (excluding capital

transfers and

contributions)
Original Budget 375750 311 | 1887 461915]1 899 730 875
Adjustment Budget 483 710959 |1907 155005 |1 919 442 629
Plan to Date (SDBIP) 246 368 379 952 468 867 | 959 721 300
Actual 147 011 293 659 915155 | 886 116 085
Variance to SDBIP -99 357 086 -292 553 711 | -73 605 215
Year to date % Variance to SDBIP -40.33% -30.72% -7.67%

The above figures are explained in more detail throughout this report.
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The following table shows the actual operating revenue per National Treasury Reporting regulations against that planned in the SDBIP for the

2nd Quarter of 2020/21:

Operating Revenue by Source

ORIGINAL ADJUSTMENT
Description BUDGET BUDGET
Revenue by Source
Property rates 392 239 042 392 239 042
Service charges - electricity revenue 707 441 166 707 441 162
Service charges - water revenue 168 720 115 168 720 115
Service charges - sanitation revenue 118 311 571 118 311 571
Service charges - refuse revenue 78 304 939 78 304 939
Service charges - other - -
Rental of facilities and equipment 16 292 168 16 292 168
Interest earned - external investments 37 870 453 37 870 453
Interest earned - outstanding debtors 13 281 347 13 281 347
Fines 140 880 961 140 880 961
Licences and permits 5502 903 5502 903
Agency services 2930 946 2930 946
Transfers recognised - operational 178 547 000 198 258 760
Other revenue 39 408 264 39 408 262

Gains on disposal of PPE

Total Revenue (excluding capital transfers
and contributions)

1899 730 875

1919 442 629

QUARTER 2 2020/21 QUARTER 2 2019/20

PLANNED ACTUAL VAR PLANNED ACTUAL VAR
98 059 761 80 388 751 -18% 66 250 044 72 855 330 100%
176 860 287 | 116 484 861 -34% 120152229 | 143088 784 19%
42180033 | 27814667 -34% 58 773 340 39 320 948 -33%
29 577 891 20 505 761 -31% 30 385 707 18414 115| 100%
19 576 236 15771 805 -19% 16 613 919 12 296 332 100%
- - - - - -100%
4 073 037 2227 388 -45% 2615184 2100319 -20%
9 467 616 3878578 -59% 11398 729 8 300 133 -27%
3 320 340 2971734 -10% 2688 250 3343 721 24%
35220243 | 38432183 9% 6 766 191 7174 930 6%
1375728 2 322 356 69% 1138418 1449 402 100%
732738 1236 581 69% 912 481 819 652 -10%
49285599 | 73631179 49% 56 015 157 48 810 617 -13%
9852 072 7 121 556 -28% 5897782 5 554 487 -6%
- - - - - 100%
479 581 581 [ 392 787 399 -18% 379 607 432 | 363 528 770 4%

NB: - The “year to date actual for property rates income” refers to the total billed for the year and not actual receipts.




Page 217

Stellenbosch municipality is not dependant on grant funding to fund Own revenue consists mainly of service charges at 62.33 per cent
the operating budget as is evident in the graph below. of the R1 919 442 629 billion revenue budget.
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Operating Revenue Variance Report

The variances between actual operating revenue and the planned operating revenue
contained in the SDBIP are explained per revenue source and are as follow:

Revenue by Source
1.1  Service charges - water revenue

The municipality has billed R24 846 872 less water charges than initially anticipated.
This decline in billings is a result of the decrease in consumption. The categories
reflecting the largest underperformance pertains to industrial water (R9 738 131) and
the sale of conventional water (R13 287 058). An increase is anticipated over the
summer months however it is envisaged that the municipality will not reach its
adjusted budget of R168 720 115 if the current trend continues. The billings reflect a
decline of R12 900 664 in comparison with the same period last year. It is evident
that this service charge has been adversely affected by the COVID-19 lockdown
regulations and its concomitant impact on the economy. The budget will be reduced
with R30 000 000 during the Mid-year adjustment budget process.

3.2 Service charges - electricity revenue

The municipality has billed R65 388 139 less electricity charges than initially
anticipated. The largest under performance relates to the prepaid electricity usage
(R17 486 291), Industrial consumption (R14 732 201), low usage during peak times
reflected for the time of use tariffs (R24 905 932) and the Commercial users
(R6 047 403). The billings reflect a decline of R28 638 538 in comparison with the
same period last year. It is evident that this service charge has been adversely
affected by the COVID-19 lockdown regulations and its concomitant impact on the
economy. The budget will be reduced with R43 000 000 during the Mid-year
adjustment budget process.

3.3 Service charges - sanitation revenue

The municipality has billed R12 341 644 less sanitation charges than initially
anticipated. The largest under performance has been noted for the industrial waste
water at R11 161 565. When taking into account the average monthly utilisation of
the service, the risk exist that the municipality will only realise 79 per cent or R93 638
277 of its adjusted budget amount. This service charge has been adversely affected
by the COVID-19 lockdown regulations and its concomitant impact on the economy.
The budget will be reduced with R10 000 000 during the Mid-year adjustment budget
process.

3.4 Rental on facilities and equipment

An under performance was noted for rental on facilities and equipment to the amount
of R3 511 884. The variance is mainly due to the housing rental units. The user
department indicated that the occupants of the municipal rental units have been
subject to affordability testing since October 2019 which resulted in a decline in
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rentals. The budget will be reduced with R5 700 000 during the Mid-year adjustment
budget process.

3.5 Interest earned — external investments

An under performance was noted for interest earned — external investments to the
amount of R8 091 119. The variance is mainly due to the COVID- 19 pandemic which
resulted in the prime interest rate being reduced. This reduction has resulted in a
significant decrease in our call accounts and primary bank account interest rates.
Furthermore, we have received lower rates on offer from investing institutions than
the previous financial year. The interest on the investment journal to the amount of
R1245 179 will be processed during January 2021, which will result in an
improvement for the next reporting period. The budget will be reduced with
R15 000 000 during the Mid-year adjustment budget process.

3.6 Interest earned - outstanding debtors

An underperformance was noted for the interest levied on outstanding debtors to the
amount of R1 861 811. Interest on overdue accounts are charged at the South
African Reserve Banks prime rate plus one percent and levied on accounts
outstanding after the relevant due dates thereof. The decrease in the prime interest
rate has a direct correlation to the underperformance. It is advisable that the budget
be reduced during the Mid-year adjustment budget process.

3.7 Fines, penalties and forfeits

An underperformance was noted to the amount of R31 449 103. The recognition of
traffic fines in terms of iGRAP 1 will be done on a monthly basis, including journals
that need to be processed on the financial system. The budget will however be
reduced with R10 000 000 during the Mid-year Adjustment budget process.

3.8 Other revenue

An under performance is noted for other revenue to the amount of R8 186 828. The
underperformance can mainly be attributed to no revenue being recognised in
respect of parking fees. This is due to the fact that no parking marshals operated
during levels 5-2 of the COVID-19 lockdown regulations. The budget will be reduced
with- R7 500 000 during the Mid-year adjustment budget process.
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The following table illustrates the actual operating expenditure for each Directorate against planned expenditure in the SDBIP for the 2"

Quarter of 2020/21.

Operating Expenditure (Per Directorate):

ORIGINAL AMENDED
DIRECTORATE BUDGET BUDGET
Municipal Manager 47 883 653 47 883 653
Planning & Development 105 524 846 107 793 987
Community and Protection Services 359 246 177 355 836 322
Infrastructure Services 1082 794 555 1103 622 771
Corporate Services 181 428 720 181 434 472
Financial Services 110 583 964 110 583 800

TOTALS

1 887 461 915

1907 155 005

QUARTER 2 2020/21 QUARTER 2 2019/20
PLANNED ACTUALS PLANNED | ACTUALS
11970938 7839576 14187334 | 11005826
28 254 207 19239 341 26915395 15101980
86 929 277 72667 575 6344929 | 61901924
283140367 | 211022187 370493228 | 196 356 119
45 351 557 35761 233 51691959 | 32520741
27515 031 23709 556 35683536 24267 965
483161377| 370239 469 505 316 381| 341 154 555

During the second quarter of the financial year the directorates spent R112 921 908, 23% less than the planned expenditure. At the same

period last year the directorate spent R164 161 826, 32% less than the planned expenditure.
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Planned Actual Variance

B Quarter 2 2020/21 483 161 377 370239 469 -23%
m Quarter 2 2019/20 505316 381 341154 555 -32%

The year on year comparison for the second quarter is 77% actual spending rate of the planned operating budget for the financial year
2020/21, compared to a 68% actual spending rate for the same period in the previous financial year.
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Operating Expenditure Variance Report

The variances between actual operating expenditure and planned operating
expenditure contained in the SDBIP are explained per item and are as follows:

4.1 Municipal Manager

The Municipal Manager directorate planned to spend R23 941 877 of the adjusted
budget. The vyear to date actual expenditure incurred amounted to
R12 922 170 which resulted in an underspending of R11 019 707. The items that
attributed to the underspending are as follows:

4.1.1 Operational Cost: External Audit Fees

The user department planned to spend R3 562 134 of the adjusted budget. The
year to date actual expenditure incurred amounted to R1 550 773. The Minister
of Finance has issued Government Gazette number 851 which exempts
municipalities in terms of S177 (1) (b) of the MFMA. The exemption relates to
the adhering to the deadlines for the submission of the Annual Financial
Statements, Annual reports and Oversight reports. Due to the municipality
opting to take the exemption of 31 October 2020 the spending has been
deferred.

4.2 Planning and Development Services

The Planning and Development Services directorate planned to spend R54 635 598 of
the adjusted budget. The year- to date actual expenditure incurred amounted to
R40 048 084 which resulted in an underspending of R14 587 514. The items that
attributed to the underspending are as follows:

4.2.1 Outsourced Services: Professional Staff

The user department planned to spend R337 500 of the adjusted budget. No
spending has been incurred to date. The user department indicated that formal
quotations to the amount of R500 000 is in progress.

4.2.2 Operating Leases: Furniture and Office Equipment

The user department planned to spend R582 864 of the adjusted budget. The
year to date actual expenditure incurred amounted to R226 512. Orders to the
amount of R862 753 have been loaded on the financial system. A request has
been submitted to the ICT Steering Committee for a lease agreement.
Specifications was submitted to the Senior Manager: ICT and the matter served
at the ICT Steering committee meeting held on 2 December 2020.
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4.2.3 Business and Advisory: Project Management

The user department planned to spend R261 670 of the adjusted budget. No
spending has been incurred to date. The budget was intended to be used for the
service level agreement in respect of the Housing Demand Data Software and
Application. The deviation was however referred back by the Bid Adjudication
Committee to the ICT Steering committee. Specifications for a formal quotation
in respect of the appointment of a service provider to ascertain rental prices for
public rental flats (based on a similar premises as that of Social Housing) are
being developed.

4.2.4 Contractors: Management of Informal Settlements

The user department planned to spend R954 000 of the adjusted budget. The
year to date actual expenditure incurred amounted to R230 634. The service
provider for the backyarder survey could not submit an invoice as yet due to the
lockdown restrictions that did not allow for the contact or door-to-door surveys.
The wendy houses that must be constructed are procured on a needs basis.

4.2.5 Operational Cost: Supplier Development Programme

The user department planned to spend R499 998 of the adjusted budget. No
spending has been incurred to date. A budget saving of R264 375 is anticipated.
A proposal for improvements to the job seekers database will be submitted.
Orders to the amount of R735 625 have been loaded on the financial system.

4.3 Community and Protection Services

The Community and Protection Services directorate planned to spend R176 781 134
of the adjusted budget. The year to date actual expenditure incurred amounted to
R123 456 690 which resulted in an underspending of R53 324 444. The items that
attributed to the under spending are as follows:

4.3.1 Contractors: Maintenance of buildings and facilities: Cemetery:
Stellenbosch

The user department planned to spend R504 324 of the adjusted budget. The
year to date actual expenditure incurred amounted to R45 801.Orders to the
amount of R208 076 have been loaded on the financial system. The user
department indicated that the contractors will only be able to commence work in
January 2021.
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4.3.2 Operational Cost: Uniform and Protective Clothing (Fire Services)

The user department planned to spend R490 002 of the adjusted budget. The
year to date actual expenditure incurred amounted to R25 435. The user
department indicated that an order to the amount of R158 696 have been
loaded on the financial system.

4.3.3 Outsourced Services: Traffic Fines Management

The user department planned to spend R4 430 808 of the adjusted budget. The
year to date actual expenditure incurred amounted to R3 478 575. The user
department indicated that due to the COVID-19 lockdown regulations the
enforcement of speed control was minimised. Drivers adjusted their driving
speed due to the visibility of law enforcement officials. This resulted in less
speed fines being issued which a domino effect on the expenditure incurred to
date.

4.3.4 Outsourced Services: Drivers Licence Cards

The user department planned to spend R 728 634 of the adjusted budget. The
year to date actual expenditure incurred amounted to R184 443. The user
department indicated that the decline in expenditure can be attributed to the
COVID-19 lockdown regulations.

4.3.5 Inventory consumed: Materials and Suppliers (Disaster
Management)

The user department planned to spend R1 300 002 of the adjusted budget. The
year to date actual expenditure incurred amounted to R602 366.14. The user
department indicated that the utilisation of the materials and supplies are
dependent on the occurrence of fire disasters. An increase is anticipated during
the summer months. Orders to the value of R574 404 has been loaded on the
financial system.

4.3.6 Contractors: Forestry (Commonage and plantations)

The user department planned to spend R900 000 of the adjusted budget. No
spending has been incurred to date. The user department indicated that the
funds have been allocated for the pruning and felling of trees as well as the
clearing of alien vegetation. The tree pruning and felling tender is in place and
the alien clearing tender is awaiting a date to serve before the Bid Evaluation
Committee.
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4.4 Infrastructure Services

The Infrastructure Services directorate planned to spend R551 240 308 of the adjusted
budget. The year to date actual expenditure incurred amounted to R374 315 221
which resulted in an underspending of R176 925 096. The items that attributed to the
under spending are as follows:

4.41 Electricity: ESKOM

The user department planned to spend R227 626 890 of the adjusted budget.
The year to date actual expenditure incurred amounted to R194 284 300. The
user department indicated that the demand for electricity will increase during
the winter months. A decline in consumption has been noted as indicated in
point 3.2 on page 12 of this report which directly impacts the expenditure
incurred on bulk purchases. This decline is largely due to the impact of COVID-
19 on the local economy.

4.4.2 Operational Cost: Indigent Relief

The user department planned to spend R10 413 996 of the adjusted budget.
The year to date actual expenditure incurred amounted to R1 355 047. The
spending relates to the solar electricity provision and Eskom indigent relief
customers. The user department indicated that an increase in expenditure will
be noted during the ensuing months.

4.4.3 Contractors: Prepaid Electricity Vendors

The user department planned to spend R4 884 672 of the adjusted budget. The
year to date actual expenditure incurred amounted to R2 556 663. Orders
amounting to R4 399 606 have been loaded on the financial system.

4.4.4 Outsourced Services: Refuse Removal (Landfill site)

The user department planned to spend R7 200 000 of the adjusted budget. The
year to date actual expenditure incurred amounted to R3 658 603. Orders to the
amount of R9 621 409 have been loaded on the financial system. Invoices to
the amount of R230 920 have been submitted for payment.

4.4.5 Contractors: Maintenance of Unspecified Assets (Sewerage
Purification Stellenbosch)

The user department planned to spend R4 167 228 of the adjusted budget. The
year to date actual expenditure incurred amounted to R41 073. Orders to the
amount of R8 080 184 have been loaded on the financial system.

4.4.6 Bulk Purchases: Water

The user department planned to spend R12 499 998 of the adjusted budget.
The year to date actual expenditure incurred amounted to R8 744 200. The
user department indicated that the reduction in expenditure is directly related to
the decline in consumption as stated in point 3.1 on page 12.
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4.5 Corporate Services

The Corporate Services directorate planned to spend R90 708 956 of the adjusted
budget. The year to date actual expenditure incurred amounted to R66 101 293 which
resulted in an underspending of R24 607 663. The items that attributed to the under
spending are as follows:

4.5.1 Seminars, Conferences, Workshops and Events: National

The user department planned to spend R2 342 718 of the adjusted budget. The
year to date actual expenditure incurred amounted to R1 424 690. The user
department indicated that due to the COVID-19 lockdown regulations the
conferences could not be attended. Plans are however in place to be rolled out
for the 2021 calendar year. Orders to the amount of R784 388 have been
loaded on the financial system.

4.5.2 Operational Cost: Bargaining Council

The user department planned to spend R 2 194 500 of the adjusted budget. No
spending has been incurred to date. The user department indicated that it is an
annual payment which is done during the last quarter of the financial year. The
year-to-date budget projections will be amended during the Mid-year adjustment
budget process.



5. Capital Expenditure
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The following table illustrates the actual capital expenditure per directorate against the planned in the SDBIP for the 2" Quarter of 2020/21.

AMENDED

DIRECTOR ORIGINAL BUDGET BUDGET

Municipal Manager 40000 40000
Planning & Development 12310800 16 367 078
Community and Protection Services 27 640000 48316 949
Infrastructure Services 317259511 344670420
Strategic & Corporate Services 17 650 000 73466511
Financial Services 850000 850000
TOTALS 375750311 483 710 959

QUARTER 2 2020/21
ACTUAL

PLANNED |EXPENDITURE |VAR %
9500 7496 -21%
6251573 436217 -93%
15499 543 7315112 -53%
100104857 | 67419833 -33%
53079 126 8076794 -85%
450 000 106 780 -76%
175394599 | 83362231 -52%

QUARTER 2 2019/20
ACTUAL

PLANNED |EXPENDITURE| VAR %
7500 3485 100%
4011702 3209452 -20%
22100138 2710752 -88%
108347583 | 93458 457 -14%
52 156 846 9520495 -82%
10 000 1536 -85%
186633769 | 108904 178 -42%
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Planned Actual Variance
W Quarter 2 2020/21 175394 599 83362231 -52%
W Quarter 2 2019/20 186 633 769 108 904 178 -42%

The year on year comparison for the end of the second quarter is [147 011 293/ R483 710 959] 30% of the total capital budget of
R483 710 959 for the 2019/20 financial year compared to a 202 978 608/ R613 274 958] 33% spending rate for the same period in the
previous financial year measured against a budget of R483 710 959.
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Capital Expenditure Variance Report

The variances between actual capital expenditure and the planned capital expenditure
contained in the SDBIP are explained per directorate and are as follows:

5.1 Planning and Development Services

The Directorate planned to spend R8 283 114 of the adjusted budget. The year-to-
date actual expenditure incurred amounted to R752 338. This resulted in an under
performance of R7 530 776. The projects that attributed to the underperformance are
as follows:

5.1.1 Local Economic Development Hub Jamestown

The user department planned to spend R230 000 of the adjusted budget.
No spending has been incurred to date. The department indicated that the
funds will be transferred to the Establishment of Informal Trading Markets:
Kayamandi. The Jamestown LED Hub Project must be aligned with
Jamestown Phase 1 and 2 Housing Projects, which will realistically only
commence during the 2022/2023 financial year.

5.1.2 Establishment of Informal trading markets: Cloetesville

The user department planned to spend R332 826 of the adjusted budget.
The year-to-date actual expenditure incurred amounted to R69 207.
Orders to the amount of R369 903 have been loaded on the financial
system. The user department indicated that the project will be completed
by 31 March 2021. All funds will be spent.

5.1.3 Establishment of Informal trading markets: Groendal

The user department planned to spend R909 874 of the adjusted budget.
The year-to-date actual expenditure incurred amounted to R306 223.
Orders to the amount of R774 199 have been loaded on the financial
system. The user department indicated that the construction work has
been completed. The funds will be paid once confirmation of completion
has been obtained from the implementing agent.

5.1.4 Establishment of Informal Trading Sites: Kayamandi

The user department planned to spend R294 000 of the adjusted budget.
No spending has been incurred to date. The department indicated that
co-funding has been received to the amount of R2 600 000 and will be
brought in during the Mid-year Adjustment budget process. Reduced
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scope of works have been obtained and has been submitted to the Bid
Specifications Committee on 10 December 2020. Four (4) months
construction is anticipated to be completed by 31 May 2021.

5.1.5 Establishment of Informal trading markets: Klapmuts

The user department planned to spend R324 614 of the adjusted budget.
The year-to-date actual expenditure incurred amounted to R132 913.
Orders to the amount of R132 376 have been loaded on the financial
system. The user department indicated that the the project has been
completed and the funds will be paid by middle January 2021.

5.1.6 Langrug Planning

The user department planned to spend R500 000 of the adjusted budget.
No spending has been incurred to date. The department indicated that a
revised funding allocation letter has been received from the Department
of Human Settlements. The funding will be utilised by the appointed Non-
Government Organisation and can be removed from the municipal
budget during the Mid-year Adjustment budget process

5.1.7 Kayamandi Town Centre: Planning (+/- 700 units)

The user department planned to spend R500 000 of the adjusted budget.
No spending has been incurred to date. The department indicated that a
service provider has been appointed. Funds cannot be paid until the
Project feasibility report is approved by the Department of Human
Settlements.

5.1.8 Northern Extention: Feasibility

The user department planned to spend R1 000 000 of the adjusted
budget. No spending has been incurred to date. The department
indicated that a service provider was appointed by the Bid Adjudication
Committee but due to a contractual dispute the contract was cancelled
during October 2020. In light of the cancellation of the previous tender
and the Supply Chain Management procurement process associated
with the new tender, it is therefore requested to reduce the current
budgeted funding by R1 500 000 during the adjustment budget process.
The user department further requests that this amount of R1 500 000 be
rolled over to the 2021/22 financial year.
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5.1.9 La Motte Old Forest Station (¥*430 services & 430 units)

The user department planned to spend R600 000 of the adjusted budget.
No spending has been incurred to date. The department indicated that
they are liaising with the Department of Human Settlements to assist with
the transfer of land. In light of the uncertainty of the transfer of land, the
request is that funding be removed from the 2020/21 grant Business
Plan. Furthermore, that the amount be roll over funding to the 2022/23
financial year.

5.1.10 Enkanini Planning

The user department planned to spend R2 100 000 of the adjusted
budget. No spending has been incurred to date. The department
indicated that a revised funding allocation letter has been received from
the Department of Human Settlements. The funding will be utilised by the
appointed Non-Government Organisation and can be removed from the
municipal budget during the Mid-year Adjustment budget process.

5.2 Community and Protection Services

The Directorate planned to spend R19 804 960 of the adjusted budget. The year-to-
date actual expenditure incurred amounted to R9 441 830. This resulted in an under
spending of R10 363 130. The projects that attributed to the under spending are as

follows:

5.2.1 Major Fire Pumper

The user department planned to spend R1400 000 of the adjusted
budget. The user department indicated that the vehicle will be delivered
during February 2021.

5.2.2 Upgrading of Stellenbosch Fire Station

The user department planned to spend R1 200 000 of the adjusted
budget. No spending has been incurred to date. The user department
indicated that construction will commence during January 2021. The user
department requested the budget to be increased by R1 000 000 during
the Mid-year adjustment budget process.

5.2.3 Install and Upgrade CCTV/ LPR Cameras in WC024

The user department planned to spend R1 600 000 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to R511
179. The user department indicated that orders amounting to R1 132 388
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have been loaded on the financial system. An improvement will be noted
for the next reporting period.

5.2.4 Law Enforcement: Vehicle Fleet

The user department planned to spend R1 200 000 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to R186
853. Orders to the amount of R741 212 have been loaded on the
financial system.

5.2.5 Urban Forestry: Vehicle Fleet

The user department planned to spend R1 400 000 of the adjusted
budget. No spending has been incurred to date. The user department
indicated that delivery of one (1) vehcile has taken place and payment
will reflect during the next reporting period. They are currently awaiting
the delivery of two (2) vehicles. The user department requested the
budget to be increased by R2 000 000 during the Mid-year adjustment
budget process. The funds will be utilised to purchase a truck for the
Environmental Implementation section as well as two (2) vehicles.

5.2.6 Replacement of Patrol Vehicles

The user department planned to spend R1 200 000 of the adjusted
budget. No spending has been incurred to date. The user department
indicated that the Bid Evaluation Committee is scheduled for 8 December
2020 and the Bid Adjudication Committee is scheduled for 11 December
2020.

5.3 Infrastructure Services

The Directorate planned to spend an amount of R155 512 362 of the adjusted
budget. The year- to-date actual expenditure incurred amounted to R74 664 760.
This resulted in an under spending of R80 847 602. The projects that attributed to
the under spending are as follows:

5.3.1 General System Improvements - Franschhoek

The user department planned to spend R2 000 000 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to R533
571. Orders to the amount of R533 901 have been loaded on the
financial system.
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5.3.2 General System Improvements - Stellenbosch

The user department planned to spend R4 496 732 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to
R2 508 722. Orders to the amount of R352 428 have been loaded on the
financial system. Invoices to the amount of R878 256 have been
submitted for payment.

5.3.3 Integrated National Electrification Programme (Enkanini)

The user department planned to spend R7 350 000 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to R377
394. The user department indicated that a tender is currently in the
process of being awarded.

5.3.4 Basic Improvements: Langrug

The user department planned to spend R1 103 447 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to R215
848. The user department indicated that the line item has three (3)
projects linked to it as follows;

e Design and construction of emergency road and construction of
underground services: The project is at the design development
stage. The consultant submitted civil designs for approval on 9
October 2020. The project is currently running behind schedule
due to delays with the inputs received.

e Geotechnical study and civil designs on Erf 3229: The project is at
the design development stage. The user department has split the
procurement process of the project into two phases to expedite
expenditure of funds allocated to the project this financial year.
The split is as follows;

» Site rehabilitation of Erf 3229: The tender documents have
been completed during December 2020.

» Procurement of the civil component of the project will be
followed once a favourable outcome is received.

e Obtaining of Land Use Rights and Environmental Authorisation on
Erf 3229: The land use application has been submitted to the
planning department. The environmental checklist report was
submitted to the Department of Environment Affairs and
Development Planning.
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5.3.5 Smartie Town

The user department planned to spend R1 578 533 of the adjusted
budget. No spending has been incurred to date. The user department
indicated that a contractor has commenced with the external ratification
works. No order has been created due to the fact that the contractor
failed to provide the practical completion certificates. 66 of the 106
houses have been completed. The contractor is currently in the process
of procuring two (2) mobile homes to be utilised for the decanting of
residents. The internal portion of the scope of works will commence in
January 2021.

5.3.6 Upgrading of The Steps/Orlean Lounge

The user department planned to spend R3 500 000 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to
R1 663 639. The user department indicated that 12 units have been
completed and handed over. Order to the amount of R5 292 882 have
been loaded on the financial system.

5.3.7 Watergang Farm Upgrading

The user department planned to spend R1 900 000 of the adjusted
budget. No spending has been incurred to date. The user department
indicated that tender number B/SM 18/21 for the appointment of a
contractor closed on 9 November 2020. The consulting engineer is
finalising the technical report for submission to the Bid Evaluation
Committee meeting. Expenditure is anticipated to reflect during February
2021 when the contractor has established on site.

5.3.8 Bulk Sewer Outfall: Jamestown

The user department planned to spend R17 235 000 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to
R5 227 062. Orders amounting to R25 258 747 have been loaded on the
financial system.

5.3.9 Franschhoek Sewer Network Upgrade

The user department planned to spend R2 500 000 of the adjusted
budget. No spending has been incurred to date. The user department
has indicated that a consultant has been appointed and work will
commence in January 2021.

5.3.10 Sewerpipe Replacement: Dorp Street
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The user department planned to spend R5 500 000 of the adjusted
budget. No spending has been incurred to date. The user department
indicated the tender process has been put on hold due to insufficient
funding.

5.3.11 Upgrade of WWTW Wemmershoek

The user department planned to spend R3 800 000 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to R461
806. The user department indicated that invoices to the amount of
R117 161 have been submitted for payment. Orders to the amount of
R1 076 153 have been loaded on the financial system.

5.3.12 Upgrade of WWTW: Pniel & Decommissioning of
Franschhoek

The user department planned to spend R21 284 518 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to
R15 509 848. The user department indicated that invoices to the amount
of R851 492 have been submitted for payment Orders amounting to
R21 609 342 have been loaded on the financial system. The user
department requested the budget to be increased by R36 000 000 during
the Mid-year adjustment budget process.

5.3.13 Bulk water supply Klapmuts

The user department planned to spend R5 063 721 of the adjusted
budget. No spending has been incurred to date. The user department
indicated that the contractor has been appointed and will commence
work during January 2021.

5.3.14 Bulk water supply pipe and Reservoir: Kayamandi

The user department planned to spend R8 800 000 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to
R15 509 848. The user department indicated that improvement in
expenditure will be noted during the ensuing months.

5.3.15 Main road intersection improvements: R44/Helshoogte

The user department planned to spend R1 850 000 of the adjusted
budget. No spending has been incurred to date. The user department
indicated that the contractor is in the process of being appointed.
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5.3.16 Taxi Rank: Franschhoek

The user department planned to spend R3 407 961 of the adjusted
budget. No spending has been incurred to date. The user department
indicated that consultants and contractors have been appointed.
Construction will be accelerated.

5.3.17 Taxi Rank: Kayamandi

The user department planned to spend R5 510 000 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to R315
319. The user department indicated that consultants and contractors
have been appointed. Construction will be accelerated.

5.3.18 Taxi Rank: Klapmuts

The user department planned to spend R2 362 310 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to
R20 995. The user department indicated that consultants and contractors
have been appointed. Construction will be accelerated.

5.4 Corporate Services

The Directorate planned to spend an amount of R62 308 443 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to R58 191
231. This resulted in an under spending of R4 117 212. The projects that
attributed to the under spending are as follows:

5.4.1 Upgrade and Expansion of IT Infrastructure Platforms

The user department planned to spend R4 000 000 of the adjusted
budget. The year-to-date actual expenditure incurred amounted to
R2 269 353. The user department indicated that R1 100 000 will be
utilised for the procurement of hardware. Orders to the amount of
R944 942 have been loaded on the financial system.

5.4.2 Upgrading of Stellenbosch Town Hall

The user department planned to spend R2 650 000 of the adjusted
budget. No spending has been incurred to date. Orders to the amount of
R2 848 786 have been loaded on the financial system. The user
department requested the budget to be decreased by R273 894 during
the Mid-year adjustment budget process due to savings on the project.



6. Investments and Borrowings

6.1 Investments
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Quarter 2 TOTAL INTEREST CLOSING
ACC. NR BANK Type/ Period INTEREST | \aturiTy pare | OFEiNG BALANCE AS INVESTMENTS/ | CAPTALSEDFOR | - INTEREST BALANCE
RATE AT 1JULY 2020 INVEST WITHDRAW WITHORAWALS THEMONTH | ACCRUED YTD D
UNDER REVIEW
ABSA BANK
9354572592 A#2592 CALL 6.700% CALL 20978 743.64 - 21255 268.40 (21 255 268.40) 276 524.75 (0.01)
2079161942 AH942 FIXED / 6 Mths 6.690% | 12-0ct-20 101 411 315.07 - |- 10329917808 | (103299 178.08) 1887 863.01 0.00
9360655689 A#689 CALL 4.600% 201 000 000.00 |- 50 000 000.00 151 000 000.00 72301964 | 188207620 | 152882 076.20
12239005871 | 20100000000 |- 174554 446.48 26 445 553.52 72301964 | 404646397 | 152882076.20
FNB 27-Aug-19
74877638964 |F#8964 FIXED / 5 Mths 4240% | 28-Aug-19 145 000 000.00 145 000 000.00 522 158.90 589534.25 | 145589 534.25
30-Aug-19 145 000 000.00 145 000 000.00 522 158.90 589534.25 | 145589 534.25
NEDBANK
037881123974/..008  [N#008 CALL 3.750% CALL 46299 984.67 (46 342 726.03) 4274137 0.01
03/7881123974/..019 [N#019 FIXED / 8 MTHS 7650% | 27-0ct-20 123 143 835.62 - 12611161644 |  (126111616.44) 2967 780.82 (0.00)
169 443 820.28 - (126111 616.44)| (172 454 342.47) - 3010522.19 0.01
STANDARD BANK
258489367-025 54025 CALL ACCOUNT 6.750% | CALLACCOUNT 21958 157.17 - 22200 686.72 (22200 686.72) 242529.65 0.10
258489367-030 54030 FIXED 9 MNTHS 7.600% | 27-Nov-20 8208219178 - 84 497 534.25 (84 497 534.25) - 241534247 (0.00)
104 040 348.95 - (106 698 220.97)| (106 698 220.97) - 2657872.11 0.10
INVESTMENT TOTAL 395874227.94 | 34600000000 |  (407364283.89)  (107707009.92)]  1245178.55 | 10304392.52 | 29847161055




6.2 Borrowings

Page 238

Interest Capital
Received Capitalised Repayments Sinking
Lending Institition Balance 1/12/2020 December 2020  [December 2020 |December 2020| Balance 31/12/2020 Percentage Funds
(R'000)
DBSA @ 9.25% 1846 984 1846 984 (0) 9.25%
DBSA@ 11.1% 15969 032 1231065 14 737 966 11.10%
DBSA@ 10.25% 46 230 654 2 865 806 43 364 848 10.25%
DBSA @ 9.74% 78 807 272 2586 430 76 220 842 9.74%
NEBANK @ 9.70% 150 076 499 5353 607 144722 892 9.70%
292 930 440 13 883 892 279 046 548




7. Allocations and grant receipts and expenditure for the 2" Quarter of 2020/21
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UNSPENT
OPENING ACCUMULATED QUARTER 2 CONDITIONAL
EXPECTED BALANCE 1 | ACCUMULATED ACTUAL QUARTER 2 ACTUAL GRANTS - 31
OPERATING & CAPITAL GRANTS TOTAL 2020/21( ALLOCATION JULY 2020 RECEIPTS EXPENDITURE RECEIPTS EXPENDITURE |[DECEMBER 2020
EPWP Integrated Grant for Municipalities 4 961 000 4961 000 3 564 000 1471110 2 323 000 899 180 2 092 890
Local Government Financial Management Grant 1550 000 1 550 000 1 550 000 439 829 - 277 924 1110171
Integrated National Electrification Programme (Municipal) Grant 12 000 000 12 000 000 12 000 000 377 394 7 000 000 377 014 11 622 606
Integrated Urban Development Grant 47 490 000 47 490 000 24 995 000 15 590 089 7 970 000 14 694 579 9 404 911
LGSETA Funding - 4 000 4000 - 4 000
DBSA Grant - - - -
Community Development Workers Operational Support Grant 93 752 56 000 37 752 - 9245 - 9245 28 507
Library Services: Conditional Grant 9 650 000 9 650 000 9 650 000 3971332 4 825 000 2249 199 5678 668
Human Settlements Development Grant 29 715 416 29 550 000 165 416 14 046 604 12 647 161 14 046 604 6 372 419 (17 884 273)
Title Deeds Restoration Grant 1839 711 1839 711 - - 1839 711
Municipal Accreditation and Capacity Building Grant 238 000 238 000 - - - - -
WC Financial Management Support Grant - - - -
Financial Management Capacity Building Grant 760 097 400 000 360 097 - - - - 360 097
LG Graduate Internship Grant 73 655 73 655 41 667 - 41 667 31988
Maintenance and Construction of Transport Infrastructure 450 000 450 000 - - - - -
Regional Socio-Economic Project/violence through urban upgradi 4 000 000 4 000 000 4 000 000 - 4 000 000 - 4 000 000
Integrated Transport Planning 600 000 600 000 600 000 - 600 000 - 600 000
Cape Winelands Grant - - - -
Safety Initiative Implementation-whole of society approach (WOS 440 000 440 000 - - - - -
Grand total (Conditional Grants) 113 861 631 111 385 000 2476 631 70 409 604 34 547 827 40 768 604 24 921 226 18 889 276

Please note: The Department of Human Settlements currently owes the municipality an amount of R17 884 273 in respect of the Human
Settlement Development Grant (beneficiaries) due to claims which have not yet been honoured. The user department has submitted claims
during December 2020 and the Department of Human Settlements has transferred an amount of R7 231 321. Unfortunately clarity could not
be obtained as to whether or not the amount pertains solely to grant funding. The amount will be allocated once clarity has been obtained and
will reflect in the next reporting period. Obstacles have also been encountered pertaining to the implementation of the capital projects as the
transferring department has not provided contracts for some of the gazetted allocations. The municipality could therefore not proceed with
implementation which places the spending of the grant at risk. The municipality is liaising with the Department of Human Settlement to

resolve the latter.



8. Personnel Expenditure

In terms of Section 66 of the MFMA, all expenditure incurred by the municipality on
staff salaries, wages, allowances and benefits must be reported to council.
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Original Adjustments Year-to-date | Year-to-date

Employee - Related Costs Budget Budget Budget Actual YTD %
Basic Salary and Wages 339 270 102 337736 316 168 868 080 164 357 021 49%
Bonus 29 815 702 29 815 702 14 907 846 23 866 646 80%
Acting and Post Related Allowances 1544 833 1544833 772 416 234539 15%
Non Structured 35891 131 35891 131 17 945 574 17 171 203 48%
Standby Allowance 15 561 395 15 561 395 7780704 7939024 51%
Travel or Motor Vehicle 15586 207 15586 207 7793118 4571312 29%
Accommodation, Travel and

Incidental 410 871 410 871 205 452 9166 2%
Bargaining Council 241838 241838 120942 176 116 73%
Cellular and Telephone 1143313 1143313 571 680 889 816 78%
Current Service Cost 7762777 7762777 3881388 3735661 48%
Essential User 732 117 732 117 366 060 369 361 50%
Entertainment 128 048 128 048 64 026 - 0%
Fire Brigade 2864 717 2864 717 1432 356 1293 295 45%
Group Life Insurance 4252 794 4252 794 2126 406 1944 497 46%
Housing Benefits 3164 837 3164 837 1582 398 1378 504 44%
Interest Cost 22 368 457 22 368 457 11184 228 0%
Leave Gratuity - - - - 0%
Leave Pay 2 246 376 2 246 376 1123200 1457 962 65%
Long Service Award 1067 046 1067 046 533 526 53014 5%
Medical 27 962 039 27 962 039 13981 032 12 308 668 44%
Non-pensionable 914 001 914 001 457 002 40719 4%
Pension 58 058 040 58 058 040 29 029 026 27 307 464 47%
Scarcity Allowance 1643789 1643789 821904 807 399 49%
Shift Additional Remuneration 2026 274 2026 274 1013142 2263874 112%
Structured 1580 462 1580 462 790 230 968 198 61%
Unemployment Insurance 3201919 3201919 1 600 980 1157 251 36%
Totals 579 439 085 577 905 299 288 952 716 274 300 708 47%

During the second quarter of the financial year the directorates spent R14 652 008,
5% less than the planned expenditure of R288 952 716.
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Consolidated Quarterly Report for period 01/10/2020 to 31/12/2020

Date

Payee

Amount in R'000

Description and Purpose
(including section reference e.g. sec

11(f))

Authorised by (name)

Monthly

The Municipality acts as an agent for
PAWC for collection of licencing fees. S

Acting Director: Community and Protection

Provincial Government Western Cape 10 457 369 [11(e)(i) Services
WECLOGO Group Insurance and Sanlam
Monthly Group Insurance 1 218 107 |Group Insurance. S11(e) (ii) Council
Investment in accordance with the Cash
Management and Investment Policy.
Ad Hoc

Investment Management

346 000 000

S11(h)

Accouting Officer (Municipal Manager)
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Cost Containment In - Year Report

Quarter 1 Quarter 2 YTD
Saving/ (Over Total YTD Total YTD Saving/ (Over

Measures Original Budget | Amended Budget | Budget Actual spending) |Budget Actual Budget Actual spending)
Use of consultants 40566 309.00 40566309.00 | 10141577.25 | 5545083.93 | 4596493.32 | 9641884.75 | 10108289.69 | 19783462.00 | 15653 373.62 4130088.38
Vehicles used for political office -bearers
Accomodation, Travel and Incidental costs| 20 969 322.00 20969322.00 | 5242330.50 | 3339767.45| 1902563.05| 5242369.50 | 3427500.13 | 10484700.00 | 6767267.58 3717432.42
Sponsorships, events and catering 2683 816.00 2683816.00 | 670954.00 |  561370.00 | 109 584.00 671954.00 | 323589.76 | 1342908.00 884.959.76 457948.24
Communication 7795749.00 7795749.00 | 1948937.25| 137464137 574295.88 | 2267440.75 | 249579439 | 4216378.00 | 3870435.76 345942.24
Other related expenditure items 39957 018.00 39957018.00 | 9989254.50 | 9594 670.82 394583.68 | 9989269.50 | 10810429.65 | 19978524.00 | 20405 100.47 |- 426 576.47
Grand Total R111972214.00) R111972214.00|R27 993 053.50{ R20 415 533.57| R7577519.93| R27 812 918.50| R27 165 603.62| R55 805 972.00( R47 581 137.19 R8 224 834.81
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Amended Quarter 1 Saving/ (Over Quarter 2 Saving/ YTD Saving/
Item for report Description Original Budget Budget Budget Actual spending) Budget Actual (Overspending) | Total YTD Budget|Total YTD Actual | (Overspending)
Business and Advisory:Accounting and Auditing 47 025.00 47 025.00 11 756.25 - 11 756.25 11757.75 - 11757.75 23 514.00 - 23 514.00
Business and Advisory:Audit Committee 1093 301.00 1093 301.00 273 325.25 65 750.00 207 575.25 273 328.75 76 000.00 197 328.75 546 654.00 141 750.00 404 904.00
Business and Advisory:Business and Financial Manag 7 019 739.00 7 019 739.00 1754 934.75 934 708.69 820 226.06 1754 939.25 1115 762.33 639 176.92 3 509 874.00 2050 471.02 1459 402.98
Business and Advisory:Commissions and Committees - - - - - - - - - - -
Business and Advisory:Communications 8 100.00 8 100.00 2025.00 - 2025.00 2025.00 - 2025.00 4 050.00 - 4 050.00
Business and Advisory:Human Resources 306 274.00 306 274.00 76 568.50 - 76 568.50 76 569.50 39 930.30 36 639.20 153 138.00 39 930.30 113 207.70
Business and Advisory:Occupational Health and Safe 52 470.00 52 470.00 13 117.50 - 13 117.50 13 120.50 - 13 120.50 26 238.00 - 26 238.00
Business and Advisory:Organisational 315 468.00 315 468.00 78 867.00 - 78 867.00 78 867.00 - 78 867.00 157 734.00 - 157 734.00
Business and Advisory:Project Management 13 030 859.00 12830859.00 | 3207714.75| 380459829 |- 596883.54 | 2422805.25 | 2378506.09 44 299.16 5 630 520.00 6183 104.38 |- 552 584.38
Business and Advisory:Research and Advisory 1290 381.00 1290 381.00 322 595.25 32 102.22 290 493.03 322 596.75 1085.43 321511.32 645 192.00 33 187.65 612 004.35
Use of consultants Business and Advisory:Qualification Verification - - - - - - - - - - -
Business and Advisory:Quality Control - - - - - - - - - - -
Business and Advisory:Valuer and Assessors 2331 000.00 2 331000.00 582 750.00 555 554.74 27 195.26 582 750.00 629 804.59 |- 47 054.59 1165 500.00 1185 359.33 |- 19 859.33
Business and Advisory:Forensic Investigators 725 902.00 725 902.00 181 475.50 - 181 475.50 181 470.50 - 181 470.50 362 946.00 - 362 946.00
Infrastructure and Planning:Architectural 16 067.00 16 067.00 4016.75 - 4016.75 4017.25 5673.56 |- 1656.31 8 034.00 5673.56 2360.44
Engineering:Civil - - - - - - - - - - -
Engineering:Structural 4 500 000.00 4 500 000.00 1125 000.00 - 1125 000.00 1524 996.00 2761588.08 |- 1236 592.08 2 649 996.00 2761588.08 |- 111 592.08
Infrastructure and Planning:Land and Quantity Surv - - - - - - - - - - -
Laboratory Services:Water 1539 495.00 1539 495.00 384 873.75 - 384 873.75 285 092.25 205 365.77 79 726.48 669 966.00 205 365.77 464 600.23
Legal Cost:Legal Advice and Litigation 8 225 228.00 8425228.00 | 2106 307.00 150 708.21 1955598.79 | 2091303.00 | 2894573.54 |- 803 270.54 4 197 610.00 3045 281.75 1152 328.25
Legal Cost:Issue of Summons 65 000.00 65 000.00 16 250.00 1661.78 14 588.22 16 246.00 - 16 246.00 32 496.00 1661.78 30 834.22
Vehicles used for political
office -bearers N/A - - - - - - - - - - -
Allowance:Travel or Motor Vehicle 457 659.00 457 659.00 114 414.75 - 114 414.75 114 413.25 - 114 413.25 228 828.00 - 228 828.00
Allowance:Travel or Motor Vehicle 173 903.00 173 903.00 43 475.75 - 43 475.75 43 476.25 - 43 476.25 86 952.00 - 86 952.00
Allowance:Accommodation, Travel and Incidental 19 887.00 19 887.00 4971.75 - 4971.75 4970.25 - 4 970.25 9942.00 - 9942.00
Allowance:Travel or Motor Vehicle 173 903.00 173 903.00 43 475.75 - 43 475.75 43 476.25 - 43 476.25 86 952.00 - 86 952.00
Allowance:Travel or Motor Vehicle - - - - - - - - - - -
Allowance:Accommodation, Travel and Incidental - - - - - - - - - - -
Allowance:Travel or Motor Vehicle - - - - - - - - - - -
Allowance:Travel or Motor Vehicle 191.319.00 191 319.00 47 829.75 - 47 829.75 47 828.25 - 47 828.25 95 658.00 - 95 658.00
Allowance:Accommodation, Travel and Incidental 16 508.00 16 508.00 4 127.00 - 4 127.00 4 129.00 - 4 129.00 8 256.00 - 8 256.00
Accomodation, Travel Allowance:Travel or Motor Vehicle 191 319.00 191 319.00 47 829.75 - 47 829.75 47 828.25 - 47 828.25 95 658.00 - 95 658.00
and Incidental Allowances:Accommodation, Travel and Incidental 374 476.00 374 476.00 93 619.00 - 93 619.00 93 635.00 9 166.08 84 468.92 187 254.00 9 166.08 178 087.92
Allowances:Travel or Motor Vehicle 14 398 104.00 14 398 104.00 3 599 526.00 2246 372.48 1353 153.52 3 599 544.00 2 324 939.08 1274 604.92 7 199 070.00 4571 311.56 2627 758.44
Allowances and Service Related Benefits:Travelling - - - - - - - - - - -
Allowances and Service Related Benefits:Travelling - - - - - - - - - - -
Allowances and Service Related Benefits:Travelling 275 783.00 275 783.00 68 945.75 - 68 945.75 68 946.25 - 68 946.25 137 892.00 - 137 892.00
Allowances and Service Related Benefits:Travelling 220 627.00 220 627.00 55 156.75 - 55 156.75 55 159.25 - 55 159.25 110 316.00 - 110 316.00
Allowances and Service Related Benefits:Travelling 1656 281.00 1656 281.00 414 070.25 - 414 070.25 414 067.75 - 414 067.75 828 138.00 - 828 138.00
Allowances and Service Related Benefits:Travelling 2794 293.00 2794 293.00 698 573.25 109339497 |- 394821.72 698 574.75 1093 394.97 |- 394 820.22 1397 148.00 2186 789.94 |- 789 641.94
Operational Cost:Travel Agency and Visa's 19 456.00 19 456.00 4 864.00 - 4 864.00 4 868.00 - 4 868.00 9732.00 - 9732.00
Travel and Subsistence:Non-employees 5 804.00 5 804.00 1451.00 - 1451.00 1453.00 - 1453.00 2904.00 - 2904.00
Contractors:Catering Services 955 860.00 955 860.00 238 965.00 - 238 965.00 239 961.00 26 305.00 213 656.00 478 926.00 26 305.00 452 621.00
Sponsorships, events Outsourced Services:Catering Services 1151 712.00 1151 712.00 287 928.00 561 370.00 |- 273 442.00 287 928.00 288 562.60 |- 634.60 575 856.00 849 932.60 |- 274 076.60
and catering ! Advertising, Publicity and Marketing:Gifts and Pro 161 975.00 161 975.00 40 493.75 - 40 493.75 40 494.25 4361.08 36 133.17 80 988.00 4361.08 76 626.92
Contractors:Event Promoters 252 294.00 252 294.00 63 073.50 - 63 073.50 63 076.50 - 63 076.50 126 150.00 - 126 150.00
Advertising, Publicity and Marketing:Gifts and Pro 161 975.00 161 975.00 40 493.75 - 40 493.75 40 494.25 4 361.08 36 133.17 80 988.00 4 361.08 76 626.92
Communication:Cellular Contract (Subscription and 471510.00 471510.00 117 877.50 3847.69 114 029.81 125 380.50 11 358.36 114 022.14 243 258.00 15 206.05 228 051.95
Communication:Licences (Radio and Television) 31 504.00 31 504.00 7 876.00 - 7 876.00 7 874.00 - 7 874.00 15 750.00 - 15 750.00
Communication Communication:Radio and TV Transmissions 2270 361.00 2270 361.00 567 590.25 345 569.92 222 020.33 567 585.75 543 372.56 24 213.19 1135 176.00 888 942.48 246 233.52
Communication:Postage/Stamps/Franking Machines 2493 158.00 2493 158.00 623 289.50 221 966.24 401 323.26 609 296.50 379 670.33 229 626.17 1232 586.00 601 636.57 630 949.43
Communication:SMS Bulk Message Service 181 705.00 181 705.00 45 426.25 10 888.77 34 537.48 45 425.75 27 477.54 17 948.21 90 852.00 38 366.31 52 485.69
Communication:Telephone, Fax, Telegraph and Telex 2347 511.00 2347 511.00 586 877.75 792368.75 |- 205 491.00 911 878.25 1533915.60 |- 622 037.35 1498 756.00 2326 284.35 |- 827 528.35
Entertainment:Senior Management 94 832.00 94 832.00 23 708.00 - 23 708.00 23710.00 - 23710.00 47 418.00 - 47 418.00
Entertainment:Total for All Other Councillors 104 709.00 104 709.00 26 177.25 525.61 25 651.64 26 178.75 - 26 178.75 52 356.00 525.61 51 830.39
Other related expenditure | Entertainment:Executive Mayor 259 610.00 259 610.00 64 902.50 - 64 902.50 64 901.50 1.300.00 63 601.50 129 804.00 1.300.00 128 504.00
items Overtime:Non Structured 35 891 131.00 35 891 131.00 8972 782.75 8 037 517.83 935 264.92 8972791.25 9 133 685.33 |- 160 894.08 17 945 574.00 17 171 203.16 774 370.84
Overtime:Shift Additional Remuneration 2026 274.00 2026 274.00 506 568.50 1027 348.68 |-  520780.18 506 573.50 1236 525.49 |- 729 951.99 1013 142.00 2263 874.17 [- 1250732.17
Overtime:Structured 1580 462.00 1580 462.00 395 115.50 529 278.70 |- 134 163.20 395 114.50 438 918.83 |- 43 804.33 790 230.00 968 197.53 |- 177 967.53
Grand Total 111 972 214.00 | 111972 214.00 | 27 993 053.50 | 20 415 533.57 7 577 519.93 | 27 812 918.50 | 27 165 603.62 647 314.88 55 805 972.00 47 581 137.19 8 224 834.81




11. Quarterly Budget Statements
Table C1: Quarterly Budget Statement Summary

WC024 Stellenbosch - Table C1 Monthly Budget Statement Summary - Q2 Second Quarter
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2019/20 Budget Year 2020/21
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD variance | YTD variance Full Year
Outcome Budget Budget actual budget Forecast
R thousands %
Financial Performance
Property rates 361912 392239 392239 26 639 232726 196 120 36 607 19% 392239
Service charges 880 126 1072778 1072778 47223 435919 536 389 (100 469) -19% 1072778
Investmentrevenue 40 472 37870 37870 1517 10 844 18935 (8091) -43% 37870
Transfers and subsidies 160 652 178 547 198 259 65 804 142 392 99 129 43263 44% 198 259
Other own revenue 175 060 218 297 218 297 7563 64 234 109 148 (44 915) -41% 218 297
Total Revenue (excluding capital transfers and 1618 222 1899731 1919 443 148 745 886 116 959 721 (73 605) -8% 1919 443
contributions)
Employee costs 481583 579 439 577905 45436 274 301 288 953 (14 652) -5% 577905
Remuneraton of Councillors 19121 21133 21133 1535 9243 10 566 (1324) -13% 21133
Depreciaion & assetimpairment 192334 205 628 205 628 73 127 102 814 (102 687) -100% 205 628
Finance charges 56 004 39349 39349 14576 14576 19674 (5099) -26% 39349
Materials and bulk purchases 475558 523 902 523 683 33715 214 421 262 315 (47 893) -18% 524720
Transfers and subsidies 10 855 10 069 11073 102 9183 6784 2399 35% 11073
Other expenditure 421001 507 944 528 385 23138 138 065 261 363 (123 298) -47% 527 348
Total Expenditure 1656 456 1887 463 1907 155 118 575 659 915 952 469 (292 554) -31% 1907 155
Surplus/(Deficit) (38 234) 12 267 12 288 30170 226 201 7252 218948 3019%, 12 288
Transfers and subsidies - capital (monetary allocatons) 124374 113429 88514 - 17532 44 257 (26 725) -60% 88514
Contributions & Contributed assets - - - - - - - -
Surplus/(Deficit) after capital transfers & 86 141 125 696 100 802 30170 243733 51510 192 223 373% 100 802
contributions
Share of surplus/ (deficif) of associate - - - - - - - -
Surplus/ (Deficit) for the year 86 141 125 696 100 802 30170 243733 51510 192 223 373%) 100 802
Capital expenditure & funds sources
Capital expenditure 405 962 375 750 483711 26333 147011 246 368 (99 357) -40% 483711
Capital ransfers recognised 124 376 145341 120 481 12 387 32343 51612 (19 268) -37% 120 481
Public contributions & donations - - - - - - - -
Borrowing 33365 102 780 108 070 2767 9585 50 489 (40 904) -81% 108 070
Internally generated funds 248 221 127 630 255 160 11178 105 083 144 267 (39 184) -21% 255 160
Total sources of capital funds 405 962 375750 483711 26333 147011 246 368 (99 357) -40% 483711
Einancial position
Total current assets 712 097 822 269 939 722 730 432 752 008
Total non currentassets 5700 564 5507 560 6253 518 5847 449 6 255 630
Total current liabilites 407 397 325 826 481125 208 825 463 312
Total non current liabiliies 554 003 601 220 849 515 554 003 849 515
Community wealth/Equity 5451 262 5402784 5 862 600 5815053 5594 007
Cash flows
Net cash from (used) operating 281984 328 247 324 800 31028 179 441 (812 651) (992 092) 122%} (1627 520)
Net cash from (used) investing (314 403) (375 773) (483 734) (27 452) (213 414) (246 532) (33119) 13% (483 711)
Net cash from (used) financing (25 870) 76 469 94 508 (13822) (13 371) (8271) 5099 -62% (8271)
Cash/cash equivalents at the month/year end 111202 452 675 359 307 - 376 389 (643 722) (1020 111) 158%| (1695 770)
Debtors & creditors analysis 0-30 Days | 31-60Days | 61-90Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr | Over 1Yr Total
Debtors Age Analysis
Total By Income Source 77786 9248 9758 7833 182 473 - - - 287099
Creditors Age Analysis
Total Creditors 58 226 - - - - - - - 58 226
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Table C2: Monthly Budget Statement — Financial Performance (standard

classification)

WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q2 Second Quarter

2019/20 Budget Year 2020/21
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD Y_TD Y_TD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 488 228 495016 504 810 51180 292314 252 405 39909 16% 504 810
Executive and council 206 706 706 50 389 353 36 10% 706
Finance and administration 488 022 494 310 504 104 51130 291925 252 052 398731 16% 504 104
Internal audit - - - - - - - -
Community and public safety 152 633 257793 235529 1968 63 049 117764} (54 715)] -46% 235529
Community and social services 15697 16 882 13492 223 4029 6 746 (2717)} -40% 13492
Sportand recreation 2700 8915 8915 0 104 4458 (4354)] -98% 8915
Public safety 125 347 166 187 166 187 1165 43671 83094 (39422)f -47% 166 187
Housing 8890 65 809 46 934 580 15 245 23 467 (8222)] -35% 46 934
Health - - - - - - - -
Economic and environmental services 68 252 23815 23815 752 5906 11908 (6002)} -50% 23815
Planning and development 64 468 11 220 11 220 251 3024 5610 (2586)] -46% 11 220
Road transport 2942 12 465 12 465 498 2776 6232 (3456)} -55% 12 465
Environmental protection 841 131 131 3 106 65 41 63% 131
Trading services 1032011 1236 429 1243 696 94574 542 061 621 848 (79787)f -13% 1243 696
Energy sources 593 253 757 248 756 264 40338 317 954 378132 (60178)f -16% 756 264
Water management 196 651 191 604 193 169 15 829 75143 96 584 (21441)} -22% 193 169
Waste water management 152 991 177 313 180 766 20712 82 046 90 383 (8337) -9% 180 766
Waste management 89 117 110 265 113 497 17 694 66 918 56 749 10 169 18% 113 497
Other 4 100 107 107 9 55 53 1 2% 107
Total Revenue - Functional 2 1741225 2013 160 2007957 148 483 903 385 1003978 | (100593)} -10% 2007 957
Expenditure - Functional
Governance and administration 222128 329110 329543 19273 120 091 164641 ¢ (44550)] -27% 329543
Executive and council 56 361 56 162 56 162 3483 21173 28081 (6908)] -25% 56 162
Finance and administration 154 297 258 354 258 787 14 223 94 642 129 263 (34621)f -27% 258 787
Internal audit 11470 14 595 14 595 1567 4276 7297 (3021)} -41% 14 595
Community and public safety 364 662 406 547 405 295 24940 121 435 201502 | (80067); -40% 405 295
Community and social services 33120 39532 35945 2247 13 443 17 952 (4509)} -25% 35945
Sportand recreation 43759 49 049 49 545 4221 20 058 24 624 (4566)] -19% 49 545
Public safety 255613 281078 281081 16 548 76 281 139572 (63291)f -45% 281081
Housing 32170 36 888 38724 1924 11 653 19 355 (7702)} -40% 38724
Health - - - - - - - -
Economic and environmental services 170 062 215381 213 308 9475 75 400 107392 ¢ (31992)} -30% 213 308
Planning and development 61 996 89 452 89 545 4859 41487 45509 (4022) -9% 89 545
Road transport 91373 97 635 95 881 3174 26778 47 940 (21162)f -44% 95 881
Environmental protection 16 693 28294 27882 1442 7135 13943 (6809)} -49% 27 882
Trading services 899 456 936 301 958 884 64 887 342 990 478871 | (135882)} -28% 958 884
Energy sources 507 135 537272 555 249 34 348 220 647 277 155 (56 508)f -20% 555 249
Water management 129 788 148 325 144 833 13 605 39173 72 416 (33243)} -46% 144 833
Waste water management 143 285 145 692 144 094 11 045 47771 71946 (24174)1  -34% 144 094
Waste management 119 248 105013 114709 5888 35398 57354 | (21956)] -38% 114709
Other 148 124 124 - - 62 (62)] -100% 124
Total Expenditure - Functional 3 1656 456 1887 463 1907 155 118 575 659 915 952469 | (292554)f -31% 1907 155
Surplus/ (Deficit) for the year 84768 125 696 100 802 29 907 243 470 51510 } 191960 | 373% 100 802
Table C2: Monthly Budget Statement — Financial Performance, reflects the operating revenue

and operating expenditure in the standard classifications which are the Government Finance
Statistics Functions and Sub-functions. The main functions are Governance and Administration;
Community and public safety; Economic and environmental services; and Trading services.
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Table C3: Monthly Budget Statement — Financial Performance (revenue &
expenditure by municipal vote)

WCO024 Stellenbosch - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q2 Second

Vote Description 2019/20 Budget Year 2020/21
Rl Oucome | oudget | puger | acwsl PR G tence | varance | Forecat
R thousands %
Revenue by Vote 1
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER (9 230) - - - - - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 23949 81766 62 892 916 19178 31446 (12 268)} -39.0% 62 892
Vote 3 - INFRASTRUCTURE SERVICES 1094 404 1246 146 1253413 95 227 545 038 626 707 | (81669); -13.0% 1253413
Vote 4 - COMMUNITY AND PROTECTION SERVICES 143 439 192 985 189 595 1509 48 029 94797 | (46768) -49.3% 189 595
Vote 5 - CORPORATE SERVICES (25053) 4303 4376 370 2111 2188 (77); -3.5% 4376
Vote 6 - FINANCIAL SERVICES 515 086 487 960 497 681 50723 289 291 248 840 40451 ; 16.3% 497 681
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Revenue by Vote 2 1742 596 2013160 2007 957 148 745 903 648 1003978 | (100 330) -10.0%; 2007 957
Expenditure by Vote 1
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER 29595 47884 47 884 2917 12 922 23942 (11 020); -46.0% 47884
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 69 991 105 954 107 794 5091 40 048 54636 | (14588); -26.7% 107 794
Vote 3 - INFRASTRUCTURE SERVICES 993 246 1082 795 1103623 68 592 374 315 551240 | (176 925) -32.1% 1103623
Vote 4 - COMMUNITY AND PROTECTION SERVICES 374549 359 246 355 836 25393 123 457 176 781 | (53 324); -30.2% 355 836
Vote 5 - CORPORATE SERVICES 157 494 181 001 181434 10 164 66 101 90 709 (24 608)f -27.1% 181434
Vote 6 - FINANCIAL SERVICES 31580 110 584 110 584 6419 43072 55161 | (12089); -21.9% 110 584
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [INAME OF VOTE 14] - - - - - - - -
Vote 15 - INAME OF VOTE 15] - - - - - - - -
Total Expenditure by Vote 2 1656 456 1887 463 1907 155 118 575 659 915 952 469 | (292 554)i -30.7% 1907 155
Surplus/ (Deficit) for the year 2 86 141 125 696 100 802 30170 243733 51510 | 192223 | 373.2% 100 802

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating revenue
and operating expenditure by municipal vote. The municipal directorates are Municipal Manager;
Planning Development; Infrastructure Services; Community and Protection Services; Corporate
Services; and Financial Services. The operating expenditure budget is approved by Council on
the municipal vote level.
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expenditure)
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WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q2 Second Quarter

2019720 Budget Year 2020/21
Description €rl  Audited Original Adjusted Monthly YearTD actual YearTD Y.TD Y.TD Full Year Forecast
Outcome Budget Budget actual budget | variance | variance
R thousands %
Revenue By Source
Property rates 361912 392239 392239 26639 232726 196120 f 36607 19% 392239
Service charges - electicity revenue 562 275 707 441 707 441 25297 288332 353721} (65388); -18% 707 441
Service charges - water revenue 171632 168 720 168 720 9310 59 513 84360 | (24847) -29% 168 720
Service charges - sanitation revenue 83262 118 312 118 312 7364 46814 59156 | (12342)} -21% 118 312
Service charges - refuse revenue 62 957 78 305 78 305 5252 41260 39152 2107 5% 78 305
Service charges - other = = = = = = - =
Rental of faciliies and equipment 13 601 16 292 16 292 702 4634 8146 (3512); -43% 16 292
Interest earned - external investments 40472 37870 37870 1517 10 844 18935 (8091); -43% 37870
Interest earned - outstanding debors 6954 13281 13281 989 4779 6641 (1862); -28% 13281
Dividends received - - - - - - - -
Fines, penalies and forfeits 99993 140 881 140 881 609 38991 70440 | (31449); -45% 140 881
Licences and permits 5725 5503 5503 456 2790 2751 39 1% 5503
Agency services 2664 2931 2931 190 1522 1465 56 4% 2931
Transfers and subsidies 160 652 178 547 198 259 65 804 142392 99129 | 43263 44% 198 259
Other revenue 46 089 39408 39408 4615 11517 19704 1 (8187); -42% 39408
Gains on disposal of PPE 33 - - - - - - -
Total Revenue (excluding capitl transfers and 1618222 | 1809731 1919443  148745|  8e6ll6|  95072L| (73605) -B% 1919 443
contributions)
Expenditure By Type
Employee related costs 481583 579439 577 905 45436 274301 288953 | (14652); -5% 577905
Remuneraton of councilors 19121 21133 21133 1535 9243 10566 | (1324); -13% 21133
Debtimpairment 123187 74007 74007 8 213 37004 (36791); -99% 74007
Depreciation & assetimpairment 192 334 205 628 205 628 73 127 102 814 | (102687); -100% 205 628
Finance charges 56 004 39349 39349 14576 14576 196741 (5099); -26% 39349
Bulk purchases 445621 482196 482 1% 30484 203029 241098 | (38069); -16% 482196
Other materials 29937 41706 41487 3231 11393 21217 (9824); -46% 42 524
Contracted services 183482 245478 244 685 15627 83171 119756 | (36585)) -31% 243689
Transfers and subsidies 10855 10 069 11073 102 9183 6784 2399 35% 11073
Other expenditure 114332 188 459 209 692 7504 54 682 104603 | (49921); -48% 209 651
Loss on disposal of PPE = = = = = = - =
Total Expenditure 1656456 | 1887463 | 1907155 118575 659 915 952469 | (292554); -31% 1907 155
Surplusl/(Deficit) (38.234) 12 267 12288 30170 226 201 7252 218948 0 12288
Transfers and subsidies - capital (m