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Notice is hereby given in terms of Section 29, read with Section 18(2) of the Local
Government: Municipal Structures Act, 117 of 1998, as amended, that the 6™ MEETING of
the COUNCIL of STELLENBOSCH MUNICIPALITY will be held via MS_TEAMS on
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SPEAKER
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AGENDA: 6™ MEETING OF THE COUNCIL OF STELLENBOSCH MUNICIPALITY: 2022-07-27/TS



AGENDA Pagez

6™ MEETING OF THE COUNCIL
OF STELLENBOSCH MUNICIPALITY
2022-07-27
TABLE OF CONTENTS

ITEM SUBJECT PAGE

1. OPENING AND WELCOME

2. MAYORAL ADDRESS

3. COMMUNICATIONS BY THE SPEAKER

4. COMMUNICATIONS BY THE MUNICIPAL MANAGER

5. DISCLOSURE OF INTERESTS

6. APPLICATIONS FOR LEAVE OF ABSENCE

7. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

71 The minutes of the 5" Council meeting: 2022-05-25 refers. 5
FOR CONFIRMATION

7.2 The minutes of a Special Council meeting: 2022-06-22 refers. 51
FOR CONFIRMATION

8. STATUTORY MATTERS

8.1 APPROVED TOP LAYER (TL) SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) | 95
2022/23

8.2 OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT POLICY-REPORT ON THE
IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT POLICY OF STELLENBOSCH | 128
MUNICIPALITY: QUARTER 4 (01 APRIL 2022 - 30 JUNE 2022)

8.3 OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT POLICY-REPORT ON THE
IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT POLICY OF STELLENBOSCH | 151
MUNICIPALITY: ANNUAL IMPLEMENTATION REPORT (01 JULY 2021 - 30 JUNE 2022)

8.4 MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR JUNE 2022 174

8.5 MFMA SECTION 52 REPORTING UP TO JUNE 2022 177

9. REPORT BY THE MUNICIPAL MANAGER ON OUTSTANDING RESOLUTIONS
NONE

10. ITEMS FOR NOTING

10.1 REPORT/S BY THE EXECUTIVE MAYOR

10.1.1 REPORT ON THE DECISIONS TAKEN BY THE EXECUTIVE MAYOR ON MATTERS RESOLVED UNDER | 228
AUTHORITY DELEGATED TO THE EXECUTIVE MAYOR IN CONSULTATION WITH THE MAYORAL
COMMITTEE [APRIL 2022 — JUNE 2022]

10.1.2 REPORT ON THE DECISIONS TAKEN BY THE EXECUTIVE MAYOR FOR THE QUARTER: APRIL 2022 — | 232
JUNE 2022

10.1.3 REPORT BY THE EXECUTIVE MAYOR ON THE MAYOR — RECTOR FORUM MEETING: 26 MAY 2022 257

10.2 REPORT/S BY THE SPEAKER
NONE

10.3 REPORT/S BY THE MUNICIPAL MANAGER
NONE




Page 3

TABLE OF CONTENTS

ITEM

SUBJECT

PAGE

11.

CONSIDERATION OF ITEMS BY THE EXECUTIVE MAYOR: [ALD G VAN DEVENTER (MS)]

PROTECTION SERVICES: [PC: CLLR R BADENHORST]

NONE

YOUTH, SPORTS AND CULTURE: [PC: CLLR R ADAMS]

NONE

CORPORATE SERVICES: [PC: CLLR L NKAMISA]

11.3.1

SECURITY OF TENURE FOR STELLENBOSCH GOLF CLUB (ltem will serve at an Adjourned Mayco
meeting on Monday, 25 July 2022)

266

11.3.2

FEEDBACK AFTER PUBLICATION OF INFORMATION STATEMENT: MOUNTAIN BREEZE CARAVAN
PARK (Item will serve at an Adjourned Mayco meeting on Monday, 25 July 2022)

266

11.3.3

MANAGEMENT STRATEGY: PROPERTY REGISTER (Iltem will serve at an Adjourned Mayco meeting on
Monday, 25 July 2022)

266

11.3.4

EXTENTION OF RENTAL AGREEMENTS: ABSA BUILDING; ECCLESIA BUILDING; REDUCED SPACE IN
EIKESTAD MALL (Item will serve at an Adjourned Mayco meeting on Monday, 25 July 2022)

266

FINANCIAL SERVICES: [PC: CLLR P JOHNSON]

MANAGEMENT OF CONTRACTS OR AGREEMENTS AND CONTRACTOR PERFORMANCE AS AT
01 JANUARY 2022 — 30 JUNE 2022 MFMA S116(2)(d) REPORT

267

HUMAN SETTLEMENTS: [PC: CLLR J FASSER]

NONE

INFRASTRUCTURE : [PC : CLLR Z DALLING (MS)]

LEASING OF PARKING AREAS (CHECKERS / STELMARK) TO RETAILERS ADJACENT TO THE PARKING
AREAS, CONSIDERATION OF COMMENTS RECEIVED (ltem will serve at an Adjourned Mayco meeting
on Monday, 25 July 2022)

270

PARKS, OPEN SPACES AND ENVIRONMENT: [PC: CLLR J JOON]

NONE

11.8

PLANNING: [PC: CLLR C VAN WYK(MS)]

11.8.1

TERM OF OFFICE OF THE MEMBERS OF THE STELLENBOSCH MUNICIPAL PLANNING TRIBUNAL
(MPT)

271

11.8.2

ADOPTION OF THE POLICY FOR THE NAMING AND RENAMING OF STREETS, PUBLIC PLACES,
NATURAL AREAS, ARTEFACTS AND COUNCIL-OWNED BUILDINGS AND FACILITIES

276

LOCAL ECONOMIC DEVELOPMENT AND TOURISM: [PC: CLLR R DU TOIT (MS)]

NONE

11.10

RURAL MANAGEMENT: [PC: CLLR J WILLIAMS]

NONE




Page 4
TABLE OF CONTENTS

ITEM

SUBJECT

PAGE

11.11

MUNICIPAL MANAGER

11.11.1

SIGNED PERFORMANCE AGREEMENTS 2022/23 OF THE MUNICIPAL MANAGER AND MANAGERS
DIRECTLY ACCOUNTABLE TO THE MUNICIPAL MANAGER (THE CFO AND DIRECTORS)

331

11.11.2

DECISIONS TAKEN BY DIRECTORATES IN TERMS OF DELEGATED AUTHORITY FROM 1 APRIL 2022
UNTIL 30 JUNE 2022

569

11.11.3

TO ATTEND THE 2ND SOUTH AFRICAN — GERMAN PEER LEARNING NETWORK WORKSHOP AND
FEDERAL NATIONAL URBAN POLICY CONGRESS, 10 — 16 SEPTEMBER 2022, GERMANY

635

12.

CONSIDERATION OF ITEMS, REPORTS, COMMUNICATIONS, PETITIONS AND APPLICATIONS
SUBMITTED VIA THE OFFICE OF THE MUNICIPAL MANAGER

121

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC): [CLLR WF PIETERSEN]

NONE

13.

REPORTS BY THE MUNICIPAL MANAGER

13.1

RETURN ITEM: DRAFT REVISED STELLENBOSCH MUNICIPALITY RULES OF ORDER BY-LAW: 2022
(KINDLY NOTE: THIS BY-LAW WAS DISTRIBUTED UNDER SEPARATE COVER ON 2022-07-20)

641

13.2

ESTABLISHMENT OF WARD COMMITTEES

674

13.3

SUSPENSION OF THE IMPLEMENTATION OF CLAUSE 6.2.1.2 (b) IN APPROVED RECRUITMENT AND
SELECTION POLICY

701

14,

CONSIDERATION OF NOTICES OF QUESTIONS AND NOTICES OF MOTIONS RECEIVED BY THE
SPEAKER

NONE

15.

CONSIDERATION OF URGENT MOTIONS

16.

URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

17.

REPORTS SUBMITTED BY THE SPEAKER

NONE

18.

REPORTS SUBMITTED BY THE EXECUTIVE MAYOR

NONE

19.

MATTERS TO BE CONSIDERED IN-COMMITTEE

(SEE PINK DOCUMENTATION)




Page 5

AGENDA 6™ MEETING OF THE COUNCIL 2022-07-27
OF STELLENBOSCH MUNICIPALITY

1. OPENING AND WELCOME

2. MAYORAL ADDRESS

3. COMMUNICATION BY THE SPEAKER

4, COMMUNICATION BY THE MUNICIPAL MANAGER
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MINUTES
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2022-05-25 AT 10:00

MINUTES: 5™ MEETING OF THE COUNCIL OF STELLENBOSCH MUNICIPALITY: 2022-05-25/TS




MINUTES Page 8

5™ MEETING OF THE COUNCIL
OF STELLENBOSCH MUNICIPALITY

2022-05-25

TABLE OF CONTENTS

ITEM SUBJECT PAGE

1. OPENING AND WELCOME

2 MAYORAL ADDRESS

3. COMMUNICATIONS BY THE SPEAKER

4. COMMUNICATIONS BY THE MUNICIPAL MANAGER

5. DISCLOSURE OF INTERESTS

6. APPLICATIONS FOR LEAVE OF ABSENCE

7. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

7.1 The minutes of the 4" Council meeting: 2022-04-26 refers. 5
FOR CONFIRMATION

8. STATUTORY MATTERS

8.1 ADOPTION OF THE INTEGRATED DEVELOPMENT PLAN (IDP) AND BUDGET PROCESS PLAN FOR 6
2022 — 2027

8.2 ADOPTION OF THE FIFTH GENERATION INTEGRATED DEVELOPMENT PLAN (IDP) 2022 — 2027 8

8.3 MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK 2022/2023-2024/2025 10

8.4 MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR APRIL 2022 12

9. REPORT BY THE MUNICIPAL MANAGER ON OUTSTANDING RESOLUTIONS

9.1 THE REPORT BY THE MUNICIPAL MANAGER RE OUTSTANDING RESOLUTIONS TAKEN AT PREVIOUS 15
MEETINGS OF COUNCIL (kindly note that the outstanding resolutions will serve at the June Section 80
Portfolio meeting)

10. ITEMS FOR NOTING

10.1 REPORT/S BY THE EXECUTIVE MAYOR
NONE

10.2 REPORT/S BY THE SPEAKER
NONE

10.3 REPORT/S BY THE MUNICIPAL MANAGER
NONE

11. CONSIDERATION OF ITEMS BY THE EXECUTIVE MAYOR: [ALD G VAN DEVENTER (MS)]

11.1 PROTECTION SERVICES: [PC: CLLR R BADENHORST]

| 11.1.1

SAPS SAFER CITY INITIATIVE




Page 9

TABLE OF CONTENTS

ITEM

SUBJECT

PAGE

YOUTH, SPORTS AND CULTURE: [PC: CLLR R ADAMS]

11.2.1

SECOND AMENDMENT TO CHILDREN’'S ACT — IMPLICATIONS FOR LOCAL GOVERNMENT

18

11.2.2

REVIEW OF THE EARLY CHILDHOOD DEVELOPMENT POLICY

19

11.2.3

PROGRESS REPORT ON THE IMPLEMENTATION OF THE ADOPTED HYBRID SPORT FACILITIES
MANAGEMENT MODEL (PLAN) FOR STELLENBOSCH MUNICIPALITY (WC024)

20

CORPORATE SERVICES: [PC: CLLR L NKAMISA]

NONE |

FINANCIAL SERVICES: [PC: CLLR P JOHNSON]

NONE |

HUMAN SETTLEMENTS: [PC: CLLR J FASSER]

11.5.1

THE ANNUAL REVIEW OF STELLENBOSCH MUNICIPALITY HOUSING PIPELINE FOR THE MTREF
PERIOD OF 2022 — 2025 —

21

11.6

INFRASTRUCTURE : [PC : CLLR Z DALLING (MS

11.6.1

EXTENSION OF THE EXISTING APPOINTMENT OF WASTE CARRIERS FOR THE AWARDED TENDER
66/20 FOR THE PROVISION OF WASTE CONTAINERS AND WASTE TRANSPORTATION SERVICES
BETWEEN WASTE DISPOSAL FACILITIES FOR THE STELLENBOSCH MUNICIPALITY (S116).

26

PARKS, OPEN SPACES AND ENVIRONMENT: [PC: CLLR J JOON]

NONE

PLANNING: [PC: CLLR C VAN WYK(MS)]

NONE

11.9

LOCAL ECONOMIC DEVELOPMENT AND TOURISM: [PC: CLLR R DU TOIT (MS)]

11.9.1

REQUEST TO PERMIT THE ROLLOVER OF THE PROVISION OF TRAINING TO SMALL, MICRO AND
MEDIUM ENTERPRISES (“SMME”) TO THE 2022/ 2023 FINANCIAL YEAR IN LIEU OF 30 JUNE 2022

27

11.10

RURAL MANAGEMENT: [PC: CLLR J WILLIAMS]

NONE

11.11

MUNICIPAL MANAGER

11.11.1

REPORT BACK ON THE REMOVAL OF RESTRICTIVE CONDITIONS AND FALL-BACK CLAUSE:
ERF 6128, STELLENBOSCH

29

12.

CONSIDERATION OF ITEMS, REPORTS, COMMUNICATIONS, PETITIONS AND APPLICATIONS
SUBMITTED VIA THE OFFICE OF THE MUNICIPAL MANAGER

12.1

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC): [CLLR WF PIETERSEN]

NONE




Page 10
TABLE OF CONTENTS

ITEM SUBJECT PAGE

13. REPORTS BY THE MUNICIPAL MANAGER

13.1 CORRECTION OF TABLES 20 AND 28 WITHIN THE APPROVED STELLENBOSCH MUNICIPALITY 31
SPATIAL DEVELOPMENT FRAMEWORK, 2019 (“MSDF”)

13.2 INVESTIGATION WITH REGARDS TO THE VARIOUS RESIDENTIAL PROPERTIES IN MONT ROCHELLE 33
NATURE RESERVE

13.3 APPROVAL OF INFORMATION STATEMENT: MOUNTAIN BREEZE CARAVAN PARK 35

13.4 PROPOSED RENEWAL OF EXISTING MEMORANDUM OF UNDERSTANDING FOR THE MUNICIPAL 37
COURT OF STELLENBOSCH

14, CONSIDERATION OF NOTICES OF QUESTIONS AND NOTICES OF MOTIONS RECEIVED BY THE
SPEAKER
NONE

15. CONSIDERATION OF URGENT MOTIONS

16. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

16.1 PROGRESS ON THE RECRUITMENT AND SELECTION PROCESS FOR THE APPOINTMENT OF THE DIRECTOR 39
INFRASTRUCTURE

17. REPORTS SUBMITTED BY THE SPEAKER
NONE

18. REPORTS SUBMITTED BY THE EXECUTIVE MAYOR
NONE

19. MATTERS TO BE CONSIDERED IN-COMMITTEE

(SEE PINK DOCUMENTATION)




MINUTES 5™ MEETING OF THE COUNCIL
OF STELLENBOSCH MUNICIPALITY

Page 11

2022-05-25

PRESENT The Speaker, Clir Q Smit [Chairperson]

The Executive Mayor, Ald GMM Van Deventer (Ms)

The Deputy Executive Mayor, Clir JS Fasser

COUNCILLORS RA Adams

J Andrews

Ald JC Anthony
FJ Badenhorst
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XL Mdemka (Ms)
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RS Nalumango [Ms]
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CD Noble

L Nkamisa
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N Ntsunguzi (Ms)

| De Taillerfer (Ms) N Olayi
R Du Toit (Ms) WC Petersen [Ms]
A Ferns (Ms) RO Pheiffer
E Groenewald (Ms) WF Pietersen
AJ Hanekom MG Rataza
RB Hendrikse (Ms) JP Serdyn [Ms]
P Johnson A Tomose [Ms]
J Joon RB Van Rooyen
O Jooste M Van Stade
X Kalipa CA Van Wyk
C Manuel E Vermeulen
EP Masimini J Williams
NE Mcombring [Ms]

OFFICIALS Municipal Manager (Ms G Mettler)

Chief Financial Officer (K Carolus)

Director: Community and Protection Services (G Boshoff)

Director: Corporate Services (Ms A De Beer)
Director: Infrastructure (D Louw)

Director: Planning and Economic Development (A Barnes)

Chief Audit Executive (F Hoosain)
Senior Administration Officer (Ms T Samuels)

kkkkkkkkkkkkhkhkhkkhhkhkkhkkhkhkkhkkkkhkkkkhkhhkhkkkkkkkkkkhkkkhkkkkkhkkhhkkkkkkkkkkkkhkkkkkkkkkkkkhkkkkkkkkk

1. OPENING AND WELCOME

The Speaker, Clir Q Smit requested that a moment of silence be observed for self

reflection and meditation.
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2. MAYORAL ADDRESS

Speaker;

Deputy Mayor;

Chief Whip of the Ruling Party;

Members of the Mayoral Committee;
Councillors;

Municipal Manager and Senior Management;
Ward Committee Members;

Members of the public;

Members of the media present;

All protocol observed

Good morning, Goeiemore, Molweni, Assalamu alaikum;

. Speaker, it has indeed been a very busy time with a lot that has happened at the
municipality and in our towns since we last met as a council;
o | want to start this morning with a quote from late President Madiba who said

“There can be no greater gift than that of giving one’s time and energy to help
others without expecting something in return”

. As public representatives, elected to serve the various communities of our beautiful
Municipality, | thought that | would like to share this with all our councilors as a
reminder of our mandate to serve.

Adam Tas

o I'm very excited to announce that the The Draft Adam Tas Corridor Local Spatial
Development Framework is available for public comment;

. | encourage all residents and stakeholders to thoroughly investigate this document
and to provide inputs to the municipality before 6 July 2022;

. The ATC precinct is Stellenbosch’s emerging urban transformation district and was
identified as a catalytic project in the approved Stellenbosch Municipality MSDF in
November 2019;

. The vision for the precinct is to create an integrated urban development corridor that

is liveable, safe, resource-efficient, socially integrated, economically inclusive, and
globally competitive, in which all citizens can actively participate;

. 3 Open days will be held where residents can view the draft documents, provide inputs
and discuss findings with consultants and municipal officials;

. In fact, the first of these three open days takes place today from 11h00 at 131 Dorp
Street. The other two open days will take place on 1 June and 8 June respectively;

Load Shedding

. Soos ons almal weet, is beurtkrag steeds hier en lyk dit asof daar werklik geen lig aan
die einde van die tonnel is nie;

3 Beurtkrag is nou al deel van ons alledaagse lewe sedert 2007 — dis al 15 jaar!

o In Stellenbosch gaan ons steeds voort met ons planne om alternatiewe bronne van
krag te identifiseer;

. Volgende week skakel ek die eerste stel sonpanele wat op munisipale eiendom

opgerig is aan en hoewel hierdie slegs een klein stap is, is dit beslis ‘n groot stap in
die regte rigting;

Africa Day

. Speaker, today is an important day for our country, our continent and for the world as
we commemorate Africa Day;

. Africa Day is commemorated annually on 25 May.

. On this day we celebrate Africa's strong cultural identity, diversity and common
heritage;

o Africa Day is observed annually to commemorate the founding of the Organisation of

African Unity which was created on 25 May 1963. This was the precursor of the African
Union (AU) we know today;



3 Page 13

MINUTES 5™ MEETING OF THE COUNCIL 2022-05-25
OF STELLENBOSCH MUNICIPALITY

Hemelvaart Dag

. More is net so belangrike dag vir Christene regoor die wéreld;

. Hemelvaartdag is ‘n baie spesiale en belangrike dag en word vanjaar op 26 Mei
waargeneem;

. Hemelvaartsdag val op die veertigste dag gereken vanaf Eerste Paasdag, wat
veroorsaak dat die datum elke jaar anders is, en soms in sommige kringe vergete
verby gaan;

. Ek hoop dat u en u gesin ‘n geseende dag sal beleef, waar u God se
alomteenwoordige liefde ervaar;

Budget

. Today in Council we will deliberate on and pass the 2022/23 budget;

. The past two years have had a significant impact on our budget, and this impact
cannot be understated;

. It has taught us very valuable lessons on how to work smarter with less money, work

with our available funds more carefully and structure our available funds to ensure that
we still deliver world-class services to our communities;

. Some projects had to be paused to accommodate for the drastic impact that
COVID-19 had on our revenue streams (income).

. Ultimately, we had to take up lesser loans to minimise future interests in payments in
order to take stress off our available income and cash reserves;

. We have considered all inputs and comments received from the greater Stellenbosch

community, from the public participation process and other stakeholder engagements
held in April 2022;

. This budget is a budget for creating opportunities and providing service delivery
through our sustainable infrastructure for the greater Stellenbosch.

. Thank you to all resident’s wo actively participated in this process and provided inputs.

Sport

. A heartfelt congratulations to our pride and joy, the Stellenbosch Football Club, for a
magnificent season;

o Ek het my stem behoorlik weggeskree toe julle onlangs so mooi met Mamelodi
Sundowns afgereken het!

. En toe boonop die seisoen kort daarna afgeeindig het met ‘n tuissege oor Cape Town
City;

. Ek kon nie glo met hoeveel passie julle gespeel het nie!

. Baie geluk met ‘n puik seisoen en dankie dat julle altyd Stellenbosch se naam so hoog
hou;

. Ons adjunkburgemeester Raadslid Jeremy Fasser was geerd om die Stellenbosch
Sokkerspan se toekenningsaand by te woon.

o Dit was ‘n pragtige glansgeleentheid en ek wil weereens geluk sé aan elke wenner;

. You are role models to so many youngsters in our region and we are tremendously
proud of you!

CLOSING

* Speaker, in closing | want to remind everyone of the importance of being counted for
Census before the end of the Month;

* | cannot stress the importance of this more;

* If all our residents are not counted, it can have devastating effects on our available
funds;

. If we don’t receive enough funding, our town and residents will not be able to enjoy
the development, service delivery and more that we have come accustomed to;

* This will also directly affect clinics, schools, doctors, educators and police sectors;

° Ashley Smith once said - “Life is full of beauty, notice it. Notice the bumble bee,

the small child and the smiling faces. Smell the rain, and feel the wind. Live your
life to the fullest potential and fight for your dreams”

* Baie dankie, Thank you very much, Enkosi kakhulu.



4 Page 14

MINUTES 5™ MEETING OF THE COUNCIL 2022-05-25
OF STELLENBOSCH MUNICIPALITY

3. COMMUNICATION BY THE SPEAKER

MUNICIPAL ACCOUNT OF COUNCILLORS

A Report regarding the status of all Councillors’ municipal accounts was sent to the
MEC for Local Government and the Speaker is glad to announce that all Councillors’
Municipal Accounts are paid in full. This report must be sent on a Quarterly Basis.

LOCAL GOVERNMENT LIBRARY SETS

There was a delay in the delivery of the Local Government Library sets but it is expected that
these library sets will be distributed to all Councillors by end of June 2022.

ADVERTISEMENT - RULES OF ORDER BY-LAW

The Rules of Order By-Law will be advertised on Saturday, 28 May 2022 in various
newspapers. Councillors and members of the public are urged to peruse the document and
give their comments and input.

CENSUS 2022

The closing date for Census 2022 is 31 May 2022. Thank you to all the Councillors who have
assisted the Census personnel in their various areas.

SECTION 80

Section 80 Committee meetings will start from 1 June 2022 and focus will be on the Terms
of References for Section 80 Committee meetings as well as Outstanding Resolutions.

ADDITIONAL ITEM

Permission for an Urgent Item under 16.1 was granted regarding the Progress on the
Recruitment and Selection Process for the appointment of the Director: Infrastructure.

IN-COMMITTEE

Permission was also granted for an additional item under 22.2 to serve In-Committee
regarding the SALGA Collective Agreement. Speaker will elaborate more in-depth when this
item is dealt with later in the In-Committee Agenda.

BIRTHDAYS
The Speaker congratulated all Councillors who celebrated their birthdays during May.
SPECIAL COUNCIL MEETING: 2022-06-22

The Speaker granted permission for a Special Council meeting to be held on
22 June 2022 via MS Teams. Councillors who cannot attend this meeting must submit valid
reasons to the Office of the Chief Whip as soon as possible.

4, COMMUNICATION BY THE MUNICIPAL MANAGER

“Today is Africa Day where we celebrate the establishment of the African Union in
1963. Like the Executive Mayor said it is about celebrating our heritage and
diversities that we experience across the African continent. Our strength lies in our
diversities.

Congratulations and well done to Stellenbosch Football Club, the Team and
Management of the Team for their achievement, they are currently laying 3 on the
lot the PLC and in itself is an achievement.
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A blessed Ascention Day to all Christians celebrating. This is a day and time for
reflection.

There are only 6 days left for census to be counted. Please stand up and be counted,
it is so important in terms of budget and equitable shares so please ensure that you
get counted if you want to invest in additional services and infrastructure. This can
be done by registering online on the website or use our library facilities if you don’t
have access to a computer.

Youth Day will be celebrated on 16 June and | would like the youth to reflect around
tolerance and cohesiveness because they are the future of this country and of this
municipality and its important that we take that responsibility very seriously in terms
of accountability and living and striving for a place that we want to live in and the
changes we want to see.

There is a new virus going around called “monkey pock”. The virus is not in South
Africa yet, but please be careful when you do travel, be vigilant and make sure that
you take all the necessary precautions in terms of not getting this virus.

| thank you.”

5. DISCLOSURE OF INTERESTS

NONE

6. APPLICATIONS FOR LEAVE OF ABSENCE

6.1 The following applications for leave of absence were approved in terms of the Rules

Of Order By-law of Council:-
Clir N Mananga-Gugushe (Ms) — 25 May 2022

7. CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING

71 4™ COUNCIL MEETING: 2022-04-26

The minutes of the 4" Council Meeting: 2022-04-26 was confirmed as correct.
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8. STATUTORY MATTERS

8.1 ADOPTION OF THE INTEGRATED DEVELOPMENT PLAN (IDP) AND BUDGET
PROCESS PLAN FOR 2022 - 2027

Collaborator No: 729652
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 18 May 2022 & 25 May 2022

1. SUBJECT: ADOPTION OF THE INTEGRATED DEVELOPMENT PLAN (IDP) AND
BUDGET PROCESS PLAN FOR 2022 - 2027

2, PURPOSE

To submit the following to Council for adoption the IDP and Budget Process Plan for
2022 — 2027, attached as ANNEXURE A.

3. DELEGATED AUTHORITY
Council.
4, EXECUTIVE SUMMARY

According to Section 28(1) of the Local Government: Municipal Systems Act, 2000
(Act No. 32 of 2000) (MSA), each municipal council must adopt a process set out in
writing to guide the planning, drafting, adoption and review of its IDP after the start of
its elected term within a prescribed period. With the local government election being
concluded and the inauguration of the Council in November 2021, an IDP and Budget
Process Plan 2022 — 2027 had to be drafted for the development of the new 5-year
plan, the Fifth Generation IDP 2022 — 2027.

A Revised SDF / IDP / Budget Time Schedule for 2022/23 was approved by Council
on 30 March 2022 to guide the planning, drafting and adoption of the Fifth Generation
IDP 2022 — 2027. This in effect moved the adoption of the IDP and Budget Process
Plan to May 2022. The approval and adoption of the IDP and Budget Process Plan
are subjected to the adoption of the Cape Winelands District Municipality’s (CWDM’s)
Integrated Development Planning District Framework (MSA S27 Framework) by the
CWDM. The MSA Section 27 Framework was adopted by the CWDM Council on
28 April 2022. This was to ensure compliance and alignment between the MSA
Section 27 Framework of the CWDM and the IDP and Budget Process Plan for 2022
— 2027 of the Stellenbosch Municipality.

The draft IDP and Budget Process Plan for 2022 — 2027 of the Stellenbosch
Municipality has been published for public input and comments for a period of 21 days
from 04 — 28 April 2022, however, no input or comments have been received on the
draft Process Plan by the due date of 28 April 2022.
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5™ COUNCIL MEETING: 2022-05-25: ITEM 8.1
RESOLVED (maijority vote with abstentions)

(a) that the IDP and Budget Process Plan 2022 — 2027 of the Stellenbosch Municipality
to guide the planning, drafting, adoption and review of the Fifth Generation
IDP 2022 — 2027 be adopted in terms of Section 28(1) of the MSA, attached as
ANNEXURE A; and

(b) that an advertisement be placed on the official website of the municipality and in the

local newspapers notifying the public that the IDP and Budget Process Plan
2022 — 2027 has been adopted by the Council.

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler

PosiTioN Municipal Manager

DIRECTORATE Office of the Municipal Manager
CONTACT NUMBERS 021 - 808 8025

E-MAIL ADDRESS geraldine.mettler@stellenbosch.gov.za
REPORT DATE 10 May 2022
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8.2 | ADOPTION OF THE FIFTH GENERATION INTEGRATED DEVELOPMENT PLAN
(IDP) 2022 — 2027

Collaborator No: 729727
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 18 May 2022 & 25 May 2022

1. SUBJECT: ADOPTION OF THE FIFTH GENERATION INTEGRATED
DEVELOPMENT PLAN (IDP) 2022 - 2027

2. PURPOSE
To submit the following to Council for consideration and adoption:

(@) The Fifth Generation IDP 2022 — 2027, attached as ANNEXURE A (will be
distributed under separate cover); and

(b) The IDP and Budget public participation inputs, written submissions and
Provincial Government SIME Assessment Report on the Draft Fifth Generation
IDP 2022 — 2027 and Draft MTREF 2022 — 2025, attached as ANNEXURE B.

3. DELEGATED AUTHORITY
Council.
4, EXECUTIVE SUMMARY

In terms of Section 25(1) of the Local Government: Municipal Systems Act, 2000 (Act
No. 32 of 2000) (MSA), each municipal council must after the start of its elected term,
within a prescribed period adopt a single, inclusive strategic plan. In this instance, this
strategic plan refers to the Fifth Generation IDP 2022 — 2027. The IDP informs the
budget of the municipality and also details the municipality’s actions to address the
vision, mission, strategic objectives and needs of the community.

The municipal IDP must:

« link, integrate and co-ordinate plans and consider proposals for the development
of the municipality;

« align the resources and capacity of the municipality with the implementation of
the plan;

« forms the policy framework and general basis on which annual budgets must be
based; and

e is compatible with national and provincial development plans and planning
requirements binding on the municipality in terms of legislation.
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5™ COUNCIL MEETING: 2022-05-25: ITEM 8.2
RESOLVED (maijority vote with abstentions)

(a) that the Fifth Generation IDP 2022 — 2027 for Stellenbosch Municipality, attached
as ANNEXURE A, be adopted in terms of Section 25(1) of the MSA;

(b) that the IDP and Budget public participation inputs, written submissions and
Provincial Government SIME Assessment Report on the Draft Fifth Generation IDP
2022 — 2027 and Draft MTREF 2022 — 2025, attached as ANNEXURE B, be noted;
and

(c) that an advertisement be placed on the official website of the municipality and in the

local newspapers notifying the public that the final Fifth Generation IDP 2022 — 2027
has been adopted by Council.

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler

PosiTioN Municipal Manager

DIRECTORATE Office of the Municipal Manager
CONTACT NUMBERS 021 - 808 8025

E-MAIL ADDRESS geraldine.mettler@stellenbosch.gov.za
REPORT DATE 10 May 2022
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8.3 MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK
2022/2023-2024/2025

Collaborator No: 729655
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 18 May 2022 & 25 May 2022

1. SUBJECT: MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK
2022/2023-2024/2025

2, PURPOSE
The purpose of this report is as follows:

a) To consider the views/submissions of the local community in terms of Section
23(1) (a) of Municipal Finance Management Act (Act 56 of 2003), herein after
called the MFMA and to allow the Executive Mayor to respond to the views of
the public envisaged in terms of Section 23 (2) (a) and (b).

b) To approve the Medium Term Revenue and Expenditure Framework (inclusive
of property rates charges and taxes, tariffs and service charges), annexures and
proposed amendments to the budget related policies, by-laws and other policies
to Council for approval in terms of Section 16(2) of the Municipal Finance
Management Act, (Act 56 of 2003).

That Council specifically note and consider the need to take up external loans to
fund critically needed refurbishment of infrastructure to the amount of
R441 million of which over the MTREF R140 million will be required in year one,
R160 million in year two and R141 million in year three (refer to Section G: High
Level Budget Overview and Table A1 Budget Summary) and confirms approval
of same in order for the Chief Financial Officer to attend to the necessary
legislative requirements.
3. DELEGATED AUTHORITY

FOR APPROVAL BY MUNICIPAL COUNCIL

EXECUTIVE SUMMARY

BUDGET

Attached as APPENDIX 1 is an executive summary by the Accounting Officer.

5™ COUNCIL MEETING: 2022-05-25: ITEM 8.3
RESOLVED (nem con)

(a) that the High-Level Budget Summary, as set out in APPENDIX 1 — PART 1 -
SECTION C; be approved;

(b) that the Annual Budget Tables as prescribed by the Budgeting and Reporting
Regulations, as set out in APPENDIX 1 - PART 1 - SECTION D, be approved;
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(c) that the proposed Grants-In-Aid allocations as set out in APPENDIX 1 — PART 2 -
SECTION J, be approved;

(d) that the three-year Capital Budget for 2022/2023, 2023/2024 and 2024/2025, as set
out in APPENDIX 1 — PART 2 — SECTION N, be approved for public release;

(e) that the proposed rates on properties in WC0O24, tariffs, tariff structures and service
charges for water, electricity, refuse, sewerage and other municipal services, as set
out in APPENDIX 3, be approved,;

() that the new policy and the proposed amendments to the existing budget related
policies, by-laws and other policies as set out in APPENDICES 4 - 31, be approved;

(9) that Council specifically note and consider the need to take up an external loan,
needed for investment in income generating infrastructure to the amount of
R441 millions of which R140 million will be required in year one, R160 million in year
two and R141 million in year three (refer to Section G: High Level Budget Overview
and Table A1 Budget Summary) and confirm approval of same;

(h) that Council specifically take note of the fact that the proposed electricity charges and
tariff structure is subject to NERSA approval that could change materially;

(i) that Council takes note of MFMA circulars 112 and 115 that was published to guide
the MTREF for 2022/2023 to 2024/2025 as set out in APPENDICES 32 - 33; and

() that Council takes note that the public comments and submissions were considered
with the compilation of the final budget.

FOR FURTHER DETAILS CONTACT:
NAME KEVIN CAROLUS

PosITION DIRECTOR: FINANCIAL SERVICES
DIRECTORATE FINANCIAL SERVICES
CONTACT NUMBERS 021 808 8528

E-MAIL ADDRESS kevin.carolus@stellenbosch.gov.za
REPORT DATE 25 May 2022
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8.4 | MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR

APRIL 2022

Collaborator No:

IDP KPA Ref No:
Meeting Date:

Good Governance and Compliance
18 May 2022

1.

SUBJECT: MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR
APRIL 2022

PURPOSE

To comply with Regulation 36(2) of the Municipal Supply Chain Management
Regulations and Section 36 of the Supply Chain Management Policy 2021/2022 to
report the deviations to Council.

DELEGATED AUTHORITY

Council

FOR NOTING.

EXECUTIVE SUMMARY

Regulation 36(2) of the Municipal Supply Chain Management Regulations and
Section 36 of the Supply Chain Management Policy (2021/2022) stipulate that SCM

deviations be reported to Council. In compliance thereto, this report presents to
Council the SCM deviations that occurred during April 2022.

5" COUNCIL MEETING: 2022-05-25: ITEM 8.4

NOTED

the following deviations as listed for the month of April 2022.

DEVIATION CONTRACT | NAME OF CONTRACT REASON SUBSTANTIATION WHY SCM | TOTAL
NUMBER DATE CONTRACTOR | DESCRIPTION PROCESS COULD NOT BE | CONTRACT
FOLLOWED PRICE R
D/SM 10/22 | 08 April | STBB To appointan | Exceptional | Securitem served a Notice | R300 000.00
2022 attorney’s case and it | of Motion on the | excl Vat
firm to | is Municipality on or about 10
oppose, on | impractical | March 2022 to review the
behalf of the | or decision taken by the BAC
municipality, | impossible | to regard its bid in Tender
the  review | to follow the | B/SM73/21 as non-
application official responsive and to exclude
instituted by | procureme | its bid.
Securitem nt
(Pty) Ltd | processes. | Securitem applies for an
(“Securitem”) order that its tender be re-
against evaluated by the BAC and
Stellenbosch be found responsive/tax
Municipality compliant. It also applies
and others. that it be placed on the list
of approved security
service providers and be
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The review is
in relation to
the decision
of the Bid
Adjudication
Committee
(BAC) taken
on or about
28 January
2022 to
regard their
tender as
non-
responsive
and to
exclude
Securitem’s
bid.

awarded at least Area A.
This is in contrast with the
resolution taken by the
BAC.

The Municipality has 5
days to oppose the
application instituted by
Securitem and 15 court
days to provide the Rule
53 record to the Registrar
of the High Court. The
municipality must further
file its opposing papers
within 30 days after
Securitem has filed its
supplementary affidavit or
Notice to Stand by its
original papers.

Although the Municipality
has a legal panel in place,
STBB Attorneys
represented the
Municipality in three other
Supply Chain matters
involving Securitem:

- the dispute of Metro
City Protection
Services when the
tender was awarded
to Securitem
previously,

- a claim regarding
VAT on the tender
awarded to them,

- the interdict
application instituted
by Securitem when
the tender was not
awarded to them in
the last round.

The latter matter was
withdrawn by their legal
team after the municipality
opposed the interdict.
STBB  therefore  has
extensive knowledge and
background about the
security services tenders
and the Securitem
matters.

It is impractical to now
appoint one of the panel
members to deal with this
review as STBB Attorneys
has the relevant
background, institutional
experience, and expertise
to attend to this matter and
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in terms of the current

legal tender, the
Municipality reserved the
right to make

appointments outside the
legal panel, this ensures
that the best interest of the
Municipality is served
especially where a firm
was previously involved in
a similar or the same
matter.

FOR FURTHER DETAILS CONTACT:

NAME Dalleel Jacobs

PosITION Senior Manager: Supply Chain Management

DIRECTORATE Financial Services

CONTACT NUMBERS 021 808 8588

E-MAIL ADDRESS Dalleel.Jacobs@stellenbosch.gov.za
REPORT DATE 09 May 2022




15

Page 25
MINUTES 5™ MEETING OF THE COUNCIL 2022-05-25
OF STELLENBOSCH MUNICIPALITY
9. REPORT BY THE MUNICIPAL MANAGER RE OUTSTANDING RESOLUTIONS

The Municipal Manager reported that the Outstanding Resolutions will serve at the
Section 80 Portfolio meetings in June 2022.

10. ITEMS FOR NOTING

NONE

10.2 REPORT/S BY THE SPEAKER

NONE

10.3 REPORT/S BY THE MUNICIPAL MANAGER

NONE



16 Page 26

MINUTES 5™ MEETING OF THE COUNCIL 2022-05-25
OF STELLENBOSCH MUNICIPALITY

11. | CONSIDERATION OF ITEMS BY THE EXECUTIVE MAYOR:
[ALD G VAN DEVENTER (MS)]

11.1 | PROTECTION SERVICES: (PC: CLLR R BADENHORST)

11.1.1 | SAPS SAFER CITY INITIATIVE

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 18 May 2022 & 25 May 2022

1. SUBJECT: SAPS SAFER CITY INITIATIVE
2, PURPOSE OF THE REPORT

To notify Council of the Safer City Initiative introduced by the South African Police
Services and the involvement of Stellenbosch Municipality therein.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

The Safer City Initiative aims to create an environment that enhances social and
economic transformation in South Africa, through the building of partnerships
between communities and government in policing. The concept follows a dedicated
integrated and multi-stakeholder approach aimed at achieving safety through
technology and other relevant platforms in order to achieve a smart and safer city.
Municipalities are to play a key role in delivering this initiative. Registered private
security companies, community safety structures and community policing forums will
also form an integral part of the project.

Stellenbosch Municipality has a Council approved Community Safety Forum which
includes all the role players as per the Safer City Initiative from SAPS. The SAPS is
invited and requested to have their Safer City initiative form part of the Stellenbosch
Community Safety Forum.

5t" COUNCIL MEETING: 2022-05-25: ITEM 11.1.1
RESOLVED (maijority vote)
(a) that the report on the implementation of the Safer City Initiative be noted and

supported;

(b) that the Community and Protection Services Directorate’s commitment and
participation in the Safer City Initiative, insofar as resources permit, be noted;

(c) that it be noted that the Mayoral Committee Member for Protection Services,
Councillor R Badenhorst will represent Stellenbosch Municipality in engagements with
SAPS and other stakeholders;
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(d) that it be noted that the Senior Manager for Protection Services, Mr Charl Kitching
will represent Stellenbosch Municipality’s Administration in engagements with SAPS
and other stakeholders;

(e) that where the engagements with SAPS and others impact on the services of other
directorates the Mayoral Committee Member and Director for those directorates shall
be invited to participate; and

(f) that the Safer City Initiative of the SAPS form part of Stellenbosch Community Safety
Forum and not as another separate Project with the same intention.

FOR FURTHER DETAILS CONTACT:

NAME

Charl Kitching

POSITION

Snr Manager: Protection Services

DIRECTORATE

Community and Protection Services

CONTACT NUMBERS

8815

E-MAIL ADDRESS

Charl.Kitching@stellenbosch.gov.za

REPORT DATE

2022-05-09
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11.2 | YOUTH, SPORTS AND CULTURE: [PC: CLLR R ADAMS]

11.2.1 | SECOND AMENDMENT TO CHILDREN’S ACT — IMPLICATIONS FOR LOCAL

GOVERNMENT
Collaborator No: 728523
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 18 May 2022

1. SUBJECT: SECOND AMENDMENT TO CHILDREN’S ACT - IMPLICATIONS
FOR LOCAL GOVERNMENT

2. PURPOSE

To inform Council of the proposed Second Amendment Bill to the Children’s Act and
the resulting financial implications for Local Government.

3. DELEGATED AUTHORITY
FOR DECISION BY MUNICIPAL COUNCIL
4. EXECUTIVE SUMMARY
SALGA requested inputs from municipalities on the proposed Second Amendments

to the Children’s Act. The proposed amendments have severe financial and staffing
implications for municipalities which Council must be made aware of.

5t COUNCIL MEETING: 2022-05-25: ITEM 11.2.1
RESOLVED (nem con)

(a) that Council considered the legal and financial impact of the amendments on
municipalities; and

(b) that Council endorses the inputs provided by the CFO and Municipal Manager as a
response to SALGA on the matter.

FOR FURTHER DETAILS CONTACT:

NAME Michelle Aalbers

PoOSITION Manager Community Development

DIRECTORATE Community and Protection Services

CONTACT NUMBERS 8408

E-MAIL ADDRESS Michelle.aalbers@stellenbosch.gov.za
REPORT DATE 2022-03-22
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11.2.2 | REVIEW OF THE EARLY CHILDHOOD DEVELOPMENT POLICY

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 18 May 2022 and 25 May 2022

1. SUBJECT: REVIEW OF THE EARLY CHILDHOOD DEVELOPMENT POLICY
2. PURPOSE:

To obtain Council approval for the Early Childhood Development (ECD) Policy Review
3. DELEGATED AUTHORITY

FOR DECISION BY MUNICIPAL COUNCIL
4. EXECUTIVE SUMMARY

Council approved the Early Childhood Development Policy in March 2018.
(ANNEXURE A) The review of the policy is due every five years or when new
legislative changes require a review. Currently the Children’s Bill/Children’s Act 38 of
2005 is being reviewed and the mandated function on ECD services is migrating from
the Department Social Development to the Department of Education. Both changes
will impact the current Stellenbosch ECD Policy.

Although the above changes are in process, it has not been enacted. Changing the
Stellenbosch ECD Policy prior to the approval of the Children’s Second Amendment
Bill and the National Framework for ECD’s, under the Department of Education, will
be a futile exercise. The expected legislative changes are discussed in this item and
no changes are recommended for the Stellenbosch ECD Policy. The policy must
however be reviewed again once the above legislative changes has been enacted.

5!" COUNCIL MEETING: 2022-05-25: ITEM 11.2.2
RESOLVED (nem con)

(a) that Council notes the impending legislative changes and the resulting impact on local
government capital and operational budgets;

(b)  that Council approves this review of the Stellenbosch Municipality ECD Policy without
changes; and

(c) that the Policy be reviewed and submitted back to Council once the above-mentioned
legislation has been enacted, whereafter the public participation process will ensue.

FOR FURTHER DETAILS CONTACT:

NAME Michelle Aalbers
POsSITION Manager Community Development
DIRECTORATE Community and Protection Services

CONTACT NUMBERS 8408
E-MAIL ADDRESS Michelle.aalbers@stellenbosch.gov.za
REPORT DATE 23-03-2022
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11.2.3 | PROGRESS REPORT ON THE IMPLEMENTATION OF THE ADOPTED HYBRID
SPORT FACILITIES MANAGEMENT MODEL (PLAN) FOR STELLENBOSCH
MUNICIPALITY (WC024)

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 18 and 26 May 2022

1. SUBJECT: PROGRESS REPORT ON THE IMPLEMENTATION OF THE ADOPTED
HYBRID SPORT FACILITIES MANAGEMENT MODEL (PLAN) FOR
STELLENBOSCH MUNICIPALITY (WC024)

2, PURPOSE

21 To inform Council on the progress that has been made on the implementation of the
adopted Hybrid Sport Facilities Management Model (Plan) for Stellenbosch
Municipality (WC024).

2.2 To inform Council of the presentation that was used to illustrate to Sport Councils the
key and fundamental focal points of the new adopted Hybrid Sport Facilities
Management Model (Plan) for Stellenbosch Municipality (WC024).

2.3 To inform Council of the first draft Use Agreement that will be workshopped with
individual Sport Councils.

3. DELEGATED AUTHORITY
Councll

4, EXECUTIVE SUMMARY
Since the approval of the Hybrid Model (SFMP) for implementation by Council, the
Department: Community Services engaged with all 15 area sport councils individually
to explain and retrieve input and comments on the new facilities management plan.
During these engagements the replacement of the formal Lease Agreement with a
revised “Use Agreement” was explained in detail to the various sport council
representatives.

5!" COUNCIL MEETING: 2022-05-25: ITEM 11.2.3

NOTED

the Progress Report on the implementation of the Adopted hybrid Sport Facilities
management model (plan) for Stellenbosch MUNICIPALITY (WC024)

FOR FURTHER DETAILS CONTACT:

NAME Albert van der Merwe
POsITION Manager: Community Services
DIRECTORATE Community and Protection Services

CONTACT NUMBERS 021 808 8165
E-MAIL ADDRESS Albert.vandermerwe@stellenbosch.qov.za
REPORT DATE May 2022
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11.3 CORPORATE SERVICES: (PC: CLLR L NKAMISA)

NONE

11.4 | FINANCIAL SERVICES: (PC: CLLR P JOHNSON)

NONE

11.5 | HUMAN SETTLEMENTS: (PC: CLLR J FASSER)

11.5.1 | THE ANNUAL REVIEW OF STELLENBOSCH MUNICIPALITY HOUSING
PIPELINE FOR THE MTREF PERIOD OF 2022 - 2025

Collaborator No: 729804
IDP KPA Ref No:
MEETING DATE: 19 May 2022 (Mayco) and 25 May 2022 (Council)

1. SUBJECT: THE ANNUAL REVIEW OF STELLENBOSCH MUNICIPALITY
HOUSING PIPELINE FOR THE MTREF PERIOD OF 2022 - 2025

2. PURPOSE

To seek Council’s approval of the Stellenbosch Municipality’s Housing Pipeline
(Projects) for the Medium-Term Revenue and Expenditure Framework (MTREF)
period 2022 to 2025 attached herein as ANNEXURE A;

To inform Council of the Human Settlement Development Grant (HSDG) and
Informal Settlements Upgrading Partnership Grant (ISUPG) allocation for human
settlements development projects received from the Provincial Department of
Human Settlements (PDoHS) for the (MTREF) 2022 to 2025;

To request that the Housing Pipeline be submitted to the Provincial Department of
Human Settlements (PDoHS) upon attainment of Council’s approval;

To inform Council of the new strategic shifts pertaining the provision of human
settlements development from the National Department of Human Settlements
(NDoHS) and Provincial Departments of Human Settlements (PDoHS); and

To provide a status report to Council on the progress of existing human settlement
development projects that were previously on the approved Housing Pipeline.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

This Council item relates to the annual review of the Stellenbosch Municipality’s
Housing Pipeline for the MTREF period 2022 — 2025.

The PDoHS requires that every Municipality must have a Housing Pipeline. The
Housing Pipeline is premised on a ten-year horizon and serves as the planning and
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budgeting tool for the implementation of Human Settlements initiatives. Each
Municipality’s Housing Pipeline is an integral component of the Department of
Human Settlements’ Business Plan. It is required that the Housing Pipeline must be
annually reviewed.

According to the PDoHS housing demand database, Stellenbosch Municipality’s
current housing demand waiting list comprises of 17 965 applicants. The
Municipality currently has numerous housing development projects under
consideration to ensure a healthy delivery pipeline towards fulfilling the housing
demand and its legislative mandate. The overall housing pipeline of the Municipality
articulates active housing development projects that are at various stages of
planning and implementation.

To give effect to the Stellenbosch Municipality Housing Pipeline, the PDoHS through
the Human Settlements Business Plan, has allocated R35 890 000 in grant funding
for the 2022/23 financial year. Furthermore, Council has made an allocation of
R15 040 000 for human settlements development projects for the same financial
year.

In 2020, the Minister of Human Settlements Gazetted the declaration of the Priority
Human Settlements and Housing Development Areas (PHSHDA's). The PHSHDAs
intends to advance Human Settlements Spatial Transformation and Consolidation
by ensuring that the delivery of housing is used to restructure and revitalise towns
and cities, strengthen the livelihood prospects of households and overcome
apartheid spatial patterns by fostering integrated urban forms.

In 2020, the Provincial Department of Human Settlements (PDoHS) presented new
strategic shifts in human settlements development projects to enable the residents
of the Western Cape to have access to liveable, accessible, safe, and multi-
opportunity settlements. The specific strategic objectives are radical acceleration of
housing opportunities, radical integration approach to human settlements, radical
implementation of innovative solutions and radical economic growth and job
creation.

The Department: Spatial Planning has collaborated with the Department of
Environmental Affairs and Development Planning (DEA&DP) to undertake a
Housing Market Study for the Stellenbosch CBD to determine the needs and
demand for affordable housing within the government housing subsidy programmes
and private sector housing developments.

The PDoHS will undertake a study to develop the New Housing Delivery Model for

the Western Cape Province in line with the directives and strategic objectives of the
National Department of Human Settlements.

5t COUNCIL MEETING: 2022-05-25: ITEM 11.5.1
RESOLVED (maijority vote)

(a) that the reviewed annual Housing Pipeline (Projects) for the MTREF period 2022 to
2025 for Stellenbosch Municipality be noted;

(b) that the reviewed annual Housing Pipeline (Projects) for the MTREF period 2022 to
2025 for Stellenbosch Municipality be approved;
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(c) that the HSDG and ISUPG allocations for human settlements development projects
received from the Provincial Department of Human Settlements (PDoHS) for the
(MTREF) 2022 to 2025 be noted;

(d) that the new strategic shifts pertaining the provision of human settlements
development from the National Department of Human Settlements (NDoHS) and
Provincial Departments of Human Settlements (PDoHS) be noted,;

(e) that the submission of the revised Stellenbosch Municipality’s Housing Pipeline to the
Provincial Department of Human Settlements be approved,;

(f) that the progress of the human settlements development projects that are at

pre-planning, and/or planning phase as reflected in table 1 below, be noted:

TABLE 1: PRE-PLANNING AND/OR PLANNING PHASE

Estimated
N f Project Project .
A3 o G 6 Number of rojec Project Progress Update
Settlement . Phase
Opportunities
Northern + 4000 - 6000 Detailed Service provider has been appointed to obtain
1 Extension, service sites (top lannin development rights for a mixed-use development on
Kayamandi structures TBD) P 8 the properties known as the Northern Extension.
Jamestown +400 service sites Detailed A service provider will be appointed to undertake
2 Development: (top structures lannin planning studies and obtain development rights for a
Phase 2 & 3 TBD) P g mixed-used housing development.
Jamestown +1500 - 2000 Feasibilit A service provider will be appointed to undertake
3 Development: service sites and stud ¥ planning studies and obtain development rights for a
Phase 4 top structures v mixed-used housing development.
Erf 7001 A ser\{ice pr0\{ider has bee.n appointed to ur.1dertake
4 Stellenbosch, 400 service sites / | Feasibility plfa\nnlng stydles and obta!n development rights for
Cloetesville (“Soek- | top structures study middle to higher GAP housing development.
mekaar”)
Feasibility study report has been concluded. Power of
A h i he HDA ill
+600 sites (top Detailed ttor_ney as Igeen obt.alned by t g and wi
5 Erf 64 Kylemore structures TBD) lannin appoint a service provider to obtain development
P & rights. Land has been transferred to the Municipality.
HDA to appoint a service provider
Erven 412, 217 and Pre - The consultant has submitted various concept layout
6 284 Groendal, 90 sites lannin options for the consideration by Council. Council Item
Franschhoek P g was submitted to Mayco.
Service provider is currently in process to submit a
7 Botmaskop TBD Feasibility feasibility study report with proposals of various
study development options.
_ Council has approved the project to proceed with
Portion of Erf 7271 170 sites / top Feasibility detailed planning studies. Funding application to
8 SteIIenbgsch, structures study PDoHS was submitted, await outcome of the
Cloetesville application.
Council has approved the project to proceed with
Erven 6300, 6847, 279 service sites Feasibility detailed planning studies. Funding application to
9 6886 Ste.llenbosch, Jtop structures) study PDoHS was submitted, await outcome of the
Cloetesville application.
Council has approved the project to proceed with
Erf 8776 37 service sites / Feasibility detailed planning studies. Funding application to
10 Ste”e”b‘_’s‘:hl top structures study PDoHS was submitted, await outcome of the
Cloetesville

application.
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Council has approved the project to proceed with
Erf 6705 o Feasibility detailed planning studies. Funding application to
11 SteIIenbc?sch, 12 service sites planning PDOHS was submitted, await outcome of the
Cloetesville application.
442 serviced Feasibility study report have been concluded. HDA
La Motte Old Forest | sites; possible Feasibility has been appointed to facilitate the transfer of land
12 Station temporary study to finalise planning studies for township
relocation units establishment. HDA to submit PFR to PDoHS.
The Department: Spatial Planning is currently
. undertaking the development of a Local Spatial
13 Adam Tas Corridor | TBD LSDF Development Framework (LSDF) for the ATC
development.
Droé Dyke . N
. Forms part of the Adam Tas Corridor initiative. The
1000 sites (type Pre - . . . .
14 . property is under investigating for future housing
TBD) Planning
development.
*SOCIAL HOUSING PROJECTS
i Estimated .
TG G T Number of Project Project Progress Update
settlement . Phase
opportunities
Teen-die-bult 180 top Feasibility The ter.'ms of re:‘ference'to be p'repared to appoint an
1 . . accredited Social Housing Institute (SHI) to develop
Precinct structures (units) | study . . .
social housing project.
- Terms of reference to be prepared to appoint an
. . Feasibility . . . .
2 La Colline Precinct TBD stud accredited Social Housing Institute (SHI) to develop
¥ social housing project.
. Terms of reference to be prepared to appoint an
Farms 81/2 and + 250 — 350 rental | Detailed . . . .
3 . . accredited Social Housing Institute (SHI) to develop
81/9 Stellenbosch units planning . . .
social housing project.
- Terms of reference to be prepared to appoint an
F I
4 Lapland Precinct 368 top easibility accredited Social Housing Institute (SHI) to develop
structures study

social housing project.

*FORMALISING AND UPGRADING OF EXISTING SETTLEMENTS

Service provider is in the process to submit land use

. 1854 iced . . . .
Kayamandi Town . service Detailed applications to obtain development rights for
1 sites and top . . . . .
Centre planning township establishment for subsidised housing
structures
(BNG).
) Enkanini Informal 1300 sites (top Detailed The in-situ upgrade of Enkanini to commence in
Settlement structures TBD) planning 2025.
Laneru Detailed A service provide will be appointed to finalise detailed
3 ETUE, 1900 sites . plans for the rehabilitation of the freshwater dam and
Franschhoek planning . . L .
implementation of an in-situ upgrade project.
100 serviced Service provider is in the process to submit land use
a Erf 2183 Klapmuts, | sites, possible Detailed applications to obtain development rights for
La Rochelle temporary planning enhanced serviced sites.
relocation units
5 Maasdorp Village, +16-32 top Detailed The service provider is in the process to submit a
Franschhoek structures planning land use application to obtain development rights.
77 rectifications
of existing L . .
6 De Novo structures, ) The project is being managed and implemented by
PDoHS,
300 top

structures,
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Five housing . Rezone and subdivide the property and register at
. . Detailed ) )
7 projects in 396 erven . the Surveyor General (SG)’s office.
. planning
Kayamandi
3460 Meerlust, . Feasibility Feasibility §tudy reporF .has been concluded. HDA has
8 Franschhoek (200) 200 units stud been appointed to facilitate the transfer of land to
Y finalise planning studies for township establishment.
Units and sites A feasibility study report has been concluded. HDA
TBD, together Feasibility has been appointed to facilitate the transfer of land
9 Jonkershoek . . N . . .
with 40 existing study to finalise planning studies for township
units establishment.
The property is owned by the Department of Public
Farm 34 Vaaldraai . Feasibility W(?rks a.nd In.frastructure (DPW&I). Tl?gre 9re on-
10 Elsenbur 283 sites stud going discussions between the Municipality and
& ¥ DPW&I to transfer land to finalise township
establishment.

(g) that the projects under construction (within the implementation phase which is
dealt by the Department: PMU) as reflected in table 2 below, be noted:

TABLE 2: HOUSING PROJECTS AT IMPLEMENTATION PHASE

Name of project / Estimated Number X .
. Project Phase Project Progress Update
settlement of opportunities
Vlottenburg 144 sites and 106 . The construction of 106 top structures to
1 Implementation .
Longlands top structures commence in May 2022.
Development rights have been obtained. A
contractor will be appointed in July 2022 to
implement the project. The project will be
Erf 3229 . . implemented in two phases as follows:
2 . 253 sit Impl tat . .
Mooiwater Sttes mplementation Phase 1 entails the bulk earth works and site
rehabilitation.
- Phase 2 entails the installation of
infrastructure services.
The housing development project will be
3 | Idas Valle 166 sites and 166 Implementation implemented over a period of two years.
¥ FLISP Units P The construction of 166 top structures to
commence in July 2022 until December 2023.
The Steps and . .
. . Phase two of the project to commence in
4 | Orlean Lounge, 161 existing houses | Implementation
. May 2022.
Cloetesville
ISSP Kayamandi implerment the projct AppyoHmatdy 35
5 | Zone O (711) 178 sites Implementation p. ] project. Abp y' .
UISP families must be relocated to a decanting site
for the project to commence.

FOR FURTHER DETAILS CONTACT:

NAME

Lester van Stavel

PosITION

Manager: Housing Development

DIRECTORATE

Planning and Economic Development

CONTACT NUMBERS 021 808 8462

E-mMAIL ADDRESS

Lester.vanstavel@stellenbosch.gov.za

REPORT DATE

7 May 2022
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11.6 | INFRASTRUCTURE SERVICES : (PC : CLLR Z DALLING (MS))

11.6.1 | EXTENSION OF THE EXISTING APPOINTMENT OF WASTE CARRIERS FOR
THE AWARDED TENDER 66/20 FOR THE PROVISION OF WASTE
CONTAINERS AND WASTE TRANSPORTATION SERVICES BETWEEN
WASTE DISPOSAL FACILITIES FOR THE STELLENBOSCH MUNICIPALITY

(S116)
Collaborator No: 729645
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 18 May 2022

1.  SUBJECT: EXTENSION OF THE EXISTING APPOINTMENT OF WASTE
CARRIERS FOR THE AWARDED TENDER 66/20 FOR THE PROVISION OF
WASTE CONTAINERS AND WASTE TRANSPORTATION SERVICES BETWEEN
WASTE DISPOSAL FACILITIES FOR THE STELLENBOSCH MUNICIPALITY
(S116)

2, PURPOSE

To obtain the necessary approval for the extension of the contract for waste
transportation services between waste disposal facilities for the Stellenbosch
Municipality.

3. DELEGATED AUTHORITY
Council.
4, EXECUTIVE SUMMARY

BSM 66/20 was awarded in the 2019/20 financial year as a rates tender for a three
(3) year contract period. The Directorate has drafted a new tender specification which
has been approved (B/SM 39/22) and was advertised on 30 April 2022. There will not
be sufficient time to conclude the Supply Chain process that entails evaluation, award
and appeal period of 21 days thereafter, to enable the new contractor to commence
services on 01 July 2022. The Directorate wishes to extend the current period of the
tender by two (2) months or until the new service provider is appointed, whichever
comes first. This will ensure for continued service delivery until such time a new
service provider is in place.

5!" COUNCIL MEETING: 2022-05-25: ITEM 11.6.1

RESOLVED (majority vote)

(a) that Council notes in terms of MFMA Section 116(3) the reasons for the increase of
the tender term;

(b) that the tender amount (B/SM 66/20) will increase due to the 3 year tender period
going beyond 30 June 2022;

(c) that Council give reasonable notice of the intention to amend the contract or
agreement i.t.o. Section 116(3) (b)(i);

(d) that the local community be invited to submit representations to the Municipality in
terms of Section 116 (3)(b)(ii).
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11.7 PARKS, OPEN SPACES AND ENVIRONMENT: (PC: J JOON)

NONE

11.8 PLANNING :(PC: CLLR C VAN WYK (MS)

NONE

11.9 | LOCAL ECONOMIC DEVELOPMENT AND TOURISM:(PC: CLLR R DE TOIT
(MS)

11.9.1 | REQUEST TO PERMIT THE ROLLOVER OF THE PROVISION OF TRAINING
TO SMALL, MICRO AND MEDIUM ENTERPRISES (“SMME”) TO THE 2022/
2023 FINANCIAL YEARIN LIEU OF 30 JUNE 2022

Collaborator No: 729629
IDP KPA Ref No: Valley of Opportunity
Meeting Date: 18 May 2022

1. SUBJECT:REQUEST TO PERMIT THE ROLLOVER OF THE PROVISION OF
TRAINING TO SMALL, MICRO AND MEDIUM ENTERPRISES (“SMME”) TO THE
2022/ 2023 FINANCIAL YEAR IN LIEU OF 30 JUNE 2022

2, PURPOSE OF REPORT
To provide Council with the pertinent facts to consider the rollover of the funding
allocated to the Non-Profit Companies (“NPC”) specifically related to SMME Traing
for the 2021 / 2022 financial year, to the 1st Quarter of the 2022 / 2023 fincnail year.
3. DELEGATED AUTHORITY
Council
4. EXECUTIVE SUMMARY
Stellenbosch Network and Ranyaka are the approved Non-Profit Organisations to

perform the SMME Training function on behalf of Council for the 4™ quarter of the
2021 / 2022 financial year. The breakdown of funding is as follows:

Non-Profit Organistions 2021 /2022

Stellenbosch Network 235 000.00
Ranyaka 228 600.00
Total Funding Paid 463 600.00

The funding was only received early May 2022 and as a result they will not be
able to complete all their training as envisaged by 30 June 2022.
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5TH COUNCIL MEETING: 2022-05-25: ITEM 11.9.1
RESOLVED (nem con)

(@) that Council approved the rollover of the SMME Training Programmes envisaged by
Ranyaka up to end September 2022 in lieu of 30June 2022; and

(b) that Council approve the rollover of the SMME Training Programmes envisaged by
Stellenbosch Network up to end August 2022 in lieu of 30 June 2022.
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11.10 | RURAL MANAGEMENT: (PC: CLLR J WILLIAMS)

NONE

11.11.1 | REPORT BACK ON THE REMOVAL OF RESTRICTIVE CONDITIONS AND
FALL-BACK CLAUSE: ERF 6128, STELLENBOSCH

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 18 and 26 May 2022

1. SUBJECT: REPORT BACK ON THE REMOVAL OF RESTRICTIVE CONDITIONS
AND FALLBACK CLAUSE: ERF 6128, STELLENBOSCH

2, PURPOSE

To report back on the mandate given by Council to enter into discussions with the
Owners of Erf 6128 as well to request Council to consider a request for the removal
of restrictive conditions from the Title Deed of erf 6128, Stellenbosch, to allow the
owner to apply for the rezoning of the erf from Light Industrial to General Business
Zone, in order to accommodate the planned retail shops and offices, as per their
application.

3. DELEGATED AUTHORITY
The Municipal Council must consider the matter.
4. EXECUTIVE SUMMARY

The current owners of erf 6128, Stellenbosch bought the property in 2013 for an
amount of R12 000 000. The property was registered in their name on 3 March 2014.

They have subsequently demolished the existing buildings, with the view of
redeveloping the site for retail shops and offices which will service the community and
upgrade the visual impact of the entrance to Stellenbosch.

With the submission of their building plans, they were, however informed that the
property must first be rezoned from Light Industrial to General Business Zone to
accommodate the proposed development. They have subsequently submitted a
rezoning application to this effect, together with an application for the relaxation of the
restrictive title deed conditions B.1 and 2, i.e. that the property may only be used for
industrial purposes, failing which the property shall revert to the Municipality, subject
to certain conditions. It should also be noted that the restriction on the title deed
condition in terms of the fall-back clause is only applicable on a portion of the property.
The proposed development also is in line with the Municipalities SDF.

The Planning and Development Department has requested that Council consider the
matter, i.e. whether they are going to enforce the title deed conditions (buy back the
property) or whether the conditions can be removed from the title deed of the erf.

Council at a Special In-Committee meeting of 2021-09-29 item 12.4.2 mandated the
Municipal Manager to enter into discussions with landowners to facilitate an amicable
solution given by the buy-back clause. The Municipal Manager subsequently met with
the owner on 10 March 2022. An agreement, subject to council approval, was reached
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that an item will be re-submitted to Council to request Council to approve that the
restrictive conditions contained in paragraph 2.B.1 and 2.B.2 of the title Deed
T10083/2014, as set out in paragraph 6.2.1, be removed, subject thereto that the
necessary processes set out in Section 33(4) of the Stellenbosch Land-use Planning
By-law be followed.

The re-development of the property is in line with Council’'s approved SDF as well as
the broader objectives of the IDP. It will service the Community of Stellenbosch,
upgrade the visual impact of the entrance to Stellenbosch and help with the prevention
of crime and security in the area. It should also be noted that the property is currently
on the market to be sold.

The matter served before Council on 26 April 2022 and was referred back for further
discussion.

Following further discussions, it was established and confirmed by both Infrastructure
Services (APPENDIX 5) as well as die Developer’s Consultant in its Site Development
Plan (APPENDIX 6) that the planned dualling of Bird Street were taken into
consideration. See APPENDIX 6, page 5/11 Diagram 1: Bird Street dualling with
Tennant Road link — extract of Conceptual Design.

5t" COUNCIL MEETING: 2022-05-25: ITEM 11.11.1

RESOLVED (majority vote)

(a) that Council notes the feedback from the Municipal Manager;

(b) that council agrees not to invoke the fallback condition provided that a written
agreement is reached that: the development applied for (APPENDIX 2) is completed
within a period of 24 months and in accordance with the prevailing planning
provisions; and

(c) that should the property be sold prior to the development as per (b) above the fallback

clause will be invoked and the property will fall back to the municipality as per the
existing restrictive condition in the title deed.

The following Councillors requested that their votes of dissent be minuted:

Cllrs MM Danana; EP Masimini; RS Nalumango (Ms); M Nkopane (Ms); N Ntsunguzi (Ms);
MG Rataza; and A Tomose.

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler
PosITION Municipal Manager
DIRECTORATE MUNICIPAL MANANGER

CoNTACT NUMBERS 021 808 8025
E-MAIL ADDRESS municipal.manager@stellenbosch.gov.za
REPORT DATE 2022 -05 -12
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CONSIDERATION OF ITEMS, REPORTS, COMMUNICATIONS, PETITIONS
12 AND APPLICATIONS SUBMITTED VIA THE OFFICE OF THE MUNICIPAL
MANAGER

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC): [CLLR WF

121 | pIETERSEN]

NONE

13. REPORTS BY THE MUNICIPAL MANAGER

CORRECTION OF TABLES 20 AND 28 WITHIN THE APPROVED
131 STELLENBOSCH MUNICIPALITY SPATIAL DEVELOPMENT FRAMEWORK,
2019 (“MSDF”)

Collaborator No: 730113
IDP KPA Ref No: Valley of Opportunity
Meeting Date:

1. SUBJECT: CORRECTION OF TABLES 20 AND 28 WITHIN THE APPROVED
STELLENBOSCH MUNICIPALITY SPATIAL DEVELOPMENT FRAMEWORK,
2019 (“MSDF”)

2, PURPOSE

The report aims to provide the Council with the context and purpose, and accordingly
to note the correction of the following tables within the approved MSDF:

e Table 20: “Plan Elements and Proposals for Stellenbosch Town” (p.69); and —
e Table 28: “Proposed Settlement Hierarchy” (p.102)

3. DELEGATED AUTHORITY
Council.
4, EXECUTIVE SUMMARY

The request to notify the Council of the correction of tables 20 and 28 of the
approved MSDF to align to the context and purpose as stated and gazetted in
Section 5.3 (p.67) and Appendix B (p.151, 157, 163, 169 & 180) of the Stellenbosch
MSDF. In addition, the request to obtain approval from the Council to communicate
the corrected tables on the municipal website.
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5™ COUNCIL MEETING: 2022-05-25: ITEM 13.1
RESOLVED (nem con)

a) that Council notes the correction of tables 20 (p.69) and 28 (p.102) of the approved
Stellenbosch MSDF, as per the attached Appendix 1 to this report; and

b) that Council approves the placement of the corrected tables on the municipal

website as part of the approved Stellenbosch MSDF, as per the attached
APPENDIX 2 to this report.

NAME Chantel Hauptfleisch

POSITION Snr Spatial Planner: Development Planning

DIRECTORATE Office of the Municipal Manager

CONTACT NUMBERS 021 — 808 8607

E-MAIL ADDRESS Chantel.hauptfleisch@stellenbosch.gov.za
REPORT DATE 17 May 2022
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INVESTIGATION WITH REGARDS TO THE VARIOUS RESIDENTIAL

132 PROPERTIES IN MONT ROCHELLE NATURE RESERVE

Collaborator No: 15/10
IDP KPA Ref No:
Meeting Date: 25 May 2022

1. SUBJECT: INVESTIGATION WITH REGARDS TO THE VARIOUS
RESIDENTIAL PROPERTIES IN MONT ROCHELLE NATURE RESERVE

2, PURPOSE

The purpose of this item is to put forward a recommendation as to the conclusion of
the investigation with regards to the various residential properties in Mont Rochelle
Nature Reserve.

3. DELEGATED AUTHORITY
Council of Stellenbosch Municipality (Council).
4, EXECUTIVE SUMMARY

Council decided to investigate all possible options in dealing with the residential
properties located in the Mont Rochelle Nature Reserve (the reserve) in an effort to
achieve the most effective environmental outcome, address potential negative
impact associated with possible development of the various properties whilst at the
same time maintaining and preserving the use of the reserve for recreation by the
broader public.

The above options investigated included maintaining the status quo (trust that no
further development within the reserve take place), expropriation or buying-back of
the 14 sold (but undeveloped) erven, exchange of land (swop of erven within the
reserve from sensitive to less-sensitive locations) or a redesign of the current layout
of erven clustered around the current access roads, within the existing layout
footprint. Experience gained from the above investigation has now led to a proposed
development of a set of architectural design guidelines to guide the development of
any of the privately-owned erven in a manner that will ensure minimum impact of
potential development on the reserve (visually and ecologically), the surrounding
environment and the experience of visitors to the area. These architectural design
guidelines will, among other, address aspects such as erf coverage, building style,
building orientation, building height, finishes (material and color) and lighting.

The proposals of this Directorate are:

(a) the following architectural design guidelines for any future development on
privately-owned erven located within Mont Rochelle Nature Reserve be
applied;

(i)  Building footprint per erf to be limited to a maximum of 150m?.

(i)  Buildings to be single storey only.

(iii)  Building design must be sensitive to receiving environment in terms of
finishes, material and colours.

(iv) New structures or any related infrastructure must be sensitively placed
in terms of environmental features and existing structures / residence.

(v) Pollution of any nature must be kept to a minimum and must be
considered as part of the any building design.
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(vi) Each property must provide its own services which must be
environmentally sustainable.

(b) that the unsold erven be de-proclaimed and consolidated into Mont Rochelle
Nature Reserve;

(c) that the Municipal Manager be duly authorised to apply for the amendment of
conditions of approval of the relevant erven located within Mont Rochelle
Nature Reserve; and

(d) that Municipal Manager be duly authorised to apply for the de-proclamation
and consolidation of the remaining unsold erven into Mont Rochelle Nature
Reserve.

5™ COUNCIL MEETING: 2022-05-25: ITEM 13.2

RESOLVED (nem con)

a) the following architectural design guidelines for any future development on privately-
owned erven located within Mont Rochelle Nature Reserve be applied.
(i) Building footprint per erf to be limited to a maximum of 150m?2.
(i) Buildings to be single storey only.
(iii) Building design must be sensitive to receiving environment in terms of
finishes, material, and colours.
(iv) New structures or any related infrastructure must be sensitively placed in
terms of environmental features and existing structures / residence.
(v) Pollution of any nature must be kept to a minimum and must be considered
as part of the any building design.
(vi) Each property must provide its own services which must be environmentally
sustainable.
(b) that the unsold erven be de-proclaimed and consolidated into Mont Rochelle Nature
Reserve.
(c) that the Municipal Manager be duly authorised to apply for the amendment of

conditions of approval of the relevant erven located within Mont Rochelle Nature
Reserve and

(d) that Municipal Manager be duly authorised to apply for the de-proclamation and
consolidation of the remaining unsold erven into Mont Rochelle Nature Reserve.

FOR FURTHER DETAILS CONTACT:

NAME Schalk van der Merwe
PosITION Environmental Planner
DIRECTORATE Community and Protection Services

CONTACT NUMBERS 021 808 8679
E-MAIL ADDRESS schalk.vandermerwe@stellenbosch.gov.za
REPORT DATE 20 May 2022
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13.3 | APPROVAL OF INFORMATION STATEMENT: MOUNTAIN BREEZE CARAVAN

PARK
Collaborator No: (To be filled in by administration)
IDP KPA Ref No: Good Governance
Meeting Date: 25 May 2022
1. SUBJECT: APPROVAL OF INFORMATION STATEMENT: MOUNTAIN BREEZE

CARAVAN PARK
2. PURPOSE

For Council to approve the information statement that must be published in terms of
the Asset Transfer Regulations.

3. DELEGATED AUTHORITY
Council must consider the matter.
4. EXECUTIVE SUMMARY

At the Council meeting held on 28 July 2021, Council decided to provide an
opportunity for the public to submit written inputs on the most possible future use of
the facility, before deciding on a way forward. The public notice requested inputs
on/before

3 September 2021. Due to the Elections the return item is only servicing now.
Various written submissions were received. In council’s deliberation the inputs can
be considered.

Council resolved on 30 March 2022 to:
RESOLVED (nem con)

(a) that Council take note of all the proposals received;

(b) that Council identifies Portions 528 and 529C, Stellenbosch as not currently
needed for minimum municipal services;

(c) that a call for proposal for development of the facilities for Cycling, hiking
groups, an Eco-education and Adventure centre for school groups along with
overnight facilities be advertised;

(d) that the existing buildings and infrastructure be use for the above purpose;
(e) that the facility to be leased for a period of 5 years; and

() that successful lessee enter into a rental agreement with the municipality and
be responsible for the security, maintenance and the payment of all services
of the facility.

This decision is subject to section 34 and 35 of the Asset Transfer Regulations
published under the MFMA. It entails a further public participation process indicating
the specific intent for the land. The combined municipal valuation for the land is
R16.77 Million and the current Zoning is business taking into account that it is
situated in an area surrounded by agricultural use and the airfield. Council must
approve the Information statement that will be published to adhere to this legislative
provisions.

The draft Information statement is attached as APPENDIX 1.
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5™ COUNCIL MEETING: 2022-05-25: ITEM 13.3
RESOLVED (nem con)

that Council approves the Information Statement for publication.

FOR FURTHER DETAILS CONTACT:

NAME Annalene de Beer
POSITION Director
DIRECTORATE Corporate Services

CONTACT NUMBERS 021-8088018
E-MAIL ADDRESS Annalene.deBeer@stellenbosch.gov.za
REPORT DATE 2022-05-23
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13.4 | PROPOSED RENEWAL OF EXISTING MEMORANDUM OF UNDERSTANDING
FOR THE MUNICIPAL COURT OF STELLENBOSCH

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 25 May 2022

1. SUBJECT: PROPOSED RENEWAL OF EXISTING MEMORANDUM OF
UNDERSTANDING FOR THE MUNICIPAL COURT OF STELLENBOSCH

2. PURPOSE

To obtain Council’'s approval for the proposed renewal of the Memorandum of
Understanding for the Municipal Court (as Additional Court) in the jurisdictional area
of Stellenbosch. (The Renewal of the Memorandum of Agreement with the
Department of Justice).

3. DELEGATED AUTHORITY
For decision by Municipal Council.
4, EXECUTIVE SUMMARY

The priority setting for Local Government is to strive and achieve an acceptable
quality of life for all the residents and visitors in its jurisdictional area. Local
Government must monitor the role of law and sound order. In pursuing this primary
goal, Local Government is also attempting to ensure safety, security and well-being
of its residents. At the same time a climate for sustainable development and prosperity
is created.

In terms of Section 152 of the Constitution, a Municipality has an obligation to promote
a safe and healthy environment, and a Municipality must strive within its financial and
administrative capacity to achieve this objective.

Based on this premise and the fact that the Stellenbosch courts could not deal with
the case load Council, at its meeting on 2014-06-25 (ltem 7.11), resolved that a
Municipal Court for the Stellenbosch District be established, in order that through
effective and efficient prosecuting of transgressors Municipal related offences like
Traffic offences, By-Laws, national building regulations and others.

A 3-year contract was entered into with the Department of Justice. This agreement
was renewed in 2019 and comes to an end on 30 June 2022.

The Department of Justice has not raised any issues with the performance of the
additional court and we believe they will be willing to extending the memorandum of
agreement (attached as APPENDIX 1) to continue the Additional (Municipal) Court
dedicated to municipal transgressions in Stellenbosch area.
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MINUTES 5™ MEETING OF THE COUNCIL 2022-05-25
OF STELLENBOSCH MUNICIPALITY

5™ COUNCIL MEETING: 2022-05-25: ITEM 13.4

RESOLVED (nem con)

(a) that the Memorandum of Agreement with the Department of Justice for the Municipal
Court for the Stellenbosch District, be renewed for a 3-year term from 1 July 2022;
and

(b) that the Municipal Manager be delegated to sign all relevant documentation for the

extension of the afore-said agreement.

FOR FURTHER DETAILS CONTACT:

NAME Annalene de Beer

PoOsITION Director: Corporate Services
DIRECTORATE Corporate Services

CONTACT NUMBERS 021 — 808 8018
E-MAIL ADDRESS Annalene.deBeer@stellenbosch.org.za
REPORT DATE 23 May 2022
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MINUTES 5™ MEETING OF THE COUNCIL 2022-05-25
OF STELLENBOSCH MUNICIPALITY

CONSIDERATION OF NOTICES OF QUESTIONS AND NOTICES OF MOTIONS

14. RECEIVED BY THE SPEAKER

NONE

15. CONSIDERATION OF URGENT MOTIONS

NONE

16. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

PROGRESS ON THE RECRUITMENT AND SELECTION PROCESS FOR THE

16.1 APPOINTMENT OF THE DIRECTOR INFRASTRUCTURE

1. SUBJECT: PROGRESS ON THE RECRUITMENT PROCESS FOR THE
DIRECTOR INFRASTRUCTURE

2. PURPOSE OF REPORT

To provide Council with progress on the recruitment and selection process of the
Director Infrastructure.

3. DELEGATED AUTHORITY
Municipal Council.
4. EXECUTIVE SUMMARY
Third round of advertisement commenced and closed on the 16" of May 2022.

Shortlisting to be scheduled within the allocated timeframe depended on availability
of the panel members.

5™ COUNCIL MEETING: 2022-05-25: ITEM 16.1

RESOLVED (nem con)

(a) that Council notes the progress on the recruitment and selection process; and

(b) that Council mandates the Municipal Manager to embark on a head-hunting process

should this round (3™ round) not yield a successful candidate.

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler
PoOsSITION Municipal Manager
DIRECTORATE Municipal Manager

CONTACT NUMBERS 021 808 8025

| E-mAIL ADDRESS municipal.manager@stellenbosch.gov.za
REPORT DATE 25 May 2022
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OF STELLENBOSCH MUNICIPALITY

Page 50

2022-05-25

17. REPORTS SUBMITTED BY THE SPEAKER
NONE

18. REPORTS SUBMITTED BY THE EXECUTIVE MAYOR
NONE

19. MATTERS TO BE CONSIDERED IN-COMMITTEE

SEE PINK DOCUMENTATION

The meeting adjourned at 12:50.

CHAIRPERSON:

DATE.:

Confirmed on

MINUTES: 5™ MEETING OF THE COUNCIL OF STELLENBOSCH MUNICIPALITY: 2022-05-25/TS
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AGENDA 6™ MEETING OF THE COUNCIL 2022-07-27
OF STELLENBOSCH MUNICIPALITY

7.2 | SPECIAL COUNCIL MEETING: 2022-06-22

The minutes of a Special Council Meeting: 2022-06-22 is attached as APPENDIX 1.

FOR CONFIRMATION
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APPENDIX 1
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STELLENBOSCH

STELLENBOSCH e PNIEL « FRANSCHHOEK

MUNICIPALITY ¢ UMASIPALA ¢« MUNISIPALITEIT

Ref no.3/4/1/5

2022-06-22

THIS IS A PERMANENT DOCUMENT
PLEASE RETAIN AS IT WILL NOT BE REDISTRIBUTED

MINUTES

SPECIAL MEETING OF THE
COUNCIL OF STELLENBOSCH MUNICIPALITY

2022-06-22 AT 10:00

MINUTES: SPECIAL MEETING OF THE COUNCIL OF STELLENBOSCH MUNICIPALITY: 2022-06-22/TS
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SPECIAL MEETING OF THE COUNCIL
OF STELLENBOSCH MUNICIPALITY

2022-06-22
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ITEM | SUBJECT PAGE
1. OPENING AND WELCOME
2. MAYORAL ADDRESS
3. COMMUNICATIONS BY THE SPEAKER
a. COMMUNICATIONS BY THE MUNICIPAL MANAGER
5. DISCLOSURE OF INTERESTS
6. APPLICATIONS FOR LEAVE OF ABSENCE
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8. CONSIDERATION OF ITEMS BY THE EXECUTIVE MAYOR: [ALD G VAN DEVENTER (MS)]
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ITEM SUBJECT PAGE
8.7 PARKS, OPEN SPACES AND ENVIRONMENT: [PC: CLLR J JOON]
NONE
8.8 PLANNING: [PC: CLLR C VAN WYK(MS)]
NONE
8.9 LOCAL ECONOMIC DEVELOPMENT AND TOURISM: [PC: CLLR R DU TOIT (MS)]
NONE
8.10 RURAL MANAGEMENT: [PC: CLLR J WILLIAMS]
NONE

8.11 MUNICIPAL MANAGER

8.11.1 CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF EXTERNAL BODIES PERFORMING A
MUNICIPAL FUNCTION AS PROVIDED BY THE POLICY FUNDING OF BODIES PERFORMING A 16
MUNICIPAL FUNCTION, READ WITH SECTION 80(2) OF THE LOCAL GOVERNMENT SYSTEMS ACT, 32
OF 2000, FINANCIAL YEAR 2022 / 2023: (Provision of training to Small Micro Medium Enterprises (“SMME”)
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9.2.1 IMPLEMENTATION OF THE DETERMINATION OF UPPER LIMITS OF SALARIES, ALLOWANCES AND 29
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9.2.3 ADOPTION OF REVISED SYSTEM OF DELEGATIONS 33
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BSM 66/20 FOR THE PROVISION OF WASTE CONTAINERS AND WASTE TRANSPORTATION SERVICES
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9.2.6 STATUS REPORT ON STELLENBOSCH MUNICIPALITY PARKING PROVISION (item will be distributed 38
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MINUTES SPECIAL MEETING OF THE COUNCIL 2022-06-22
OF STELLENBOSCH MUNICIPALITY
PRESENT The Speaker, Clir Q Smit [Chairperson]

COUNCILLORS

The Executive Mayor, Ald GMM Van Deventer (Ms)
The Deputy Executive Mayor, Clir JS Fasser

RA Adams NE Mcombring [Ms]
J Andrews XL Mdemka (Ms)
Ald JC Anthony NM Mkhontwana (Ms)
PR Crawley (Ms) RS Nalumango [Ms]
A Crombie (Ms) ZR Ndalasi

ZJ Dalling (Ms) CD Noble

MM Danana L Nkamisa

| De Taillerfer (Ms) M Nkopane [Ms]

R Du Toit (Ms) N Ntsunguzi (Ms)

A Ferns (Ms) N Olayi

E Groenewald (Ms) WC Petersen [Ms]
AJ Hanekom RO Pheiffer

RB Hendrikse (Ms) WF Pietersen

P Johnson MG Rataza

J Joon A Tomose [Ms]

O Jooste RB Van Rooyen

X Kalipa CA Van Wyk

N Mananga-Gugushe (Ms) E Vermeulen

C Manuel J Williams

EP Masimini
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OFFICIALS

Acting Municipal Manager (A Barnes)

Chief Financial Officer (K Carolus)

Director: Community and Protection Services (G Boshoff)
Director: Corporate Services (Ms A De Beer)

Director: Infrastructure (D Louw)

Chief Audit Executive (F Hoosain)

Senior Administration Officer (Ms T Samuels)
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MINUTES SPECIAL MEETING OF THE COUNCIL 2022-06-22
OF STELLENBOSCH MUNICIPALITY

1. OPENING AND WELCOME

The Speaker welcomed all present at the Special Council meeting.

2. MAYORAL ADDRESS

“Speaker;

Deputy Mayor;

Chief Whip of the Ruling Party;

Members of the Mayoral Committee;
Councillors;

Municipal Manager and Senior Management;
Ward Committee Members;

Members of the public;

Members of the media present;

All protocol observed

Good morning, Goeiemore, Molweni, Assalamu alaikum;

Opening

. Speaker, it feels like just last week we had our council meeting where we approved
the budget, but in fact it's been almost a month and we’ve achieved a lot.

. I want to start this morning with a quote from Rumi who said “Raise your words,
not your voice. It’s rain that grows flowers, not thunder”

o We are exceptionally grateful that our raining season finally started;

. This was also crucial following the devastating fires where many people have lost so
much;

. While we had localized flooding and significant amounts of rain | wish to remind our
residents that our dam levels are still 7% behind capacity this time last year;

. Please continue to use water sparingly and not waste this invaluable resource.

FireKilla

. With winter now in full swing, we've also entered a period where a lot of residents
make use of fires for cooking and heating purposes;

. In order to try and prevent any possible disasters | joined our Fire Department in
Klapmuts to hand out our amazing Firekilla devices;

. These have been distributed throughout the Municipality to assist our communities
who need them the most;

. This is an ongoing initiative and we will continue to assist our communities to make
them safer.

. This handheld device is incredibly effective at extinguishing fires, particularly structural

fires, very quickly and can also be refilled and reused.
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MINUTES SPECIAL MEETING OF THE COUNCIL 2022-06-22
OF STELLENBOSCH MUNICIPALITY

Sport

. On Saturday 18 June, we were all on the edges of our seats in the final United Rugbu
Championship clash between the Stormers and the Blue Bulls;

. It gives me great pleasure to congratulate the Stormers on their well-deserved win;

. | was cheering non-stop;

. My senuwees was aan flarde, maar danksy daai pragtige skepskop van Manie Lubbok
in die laaste paar minute het ek geweet die beker kom Kaap toe;

. Last week we also opened the brand-new Netball court in Groendal, Franschhoek;

. | would also like to thank the Provincial Ministry for their assistance in making this a
reality.

. Ons moedig die gemeenskap aan om ten volle eienaarskap te neem van die nuwe

fasiliteit en dit op te pas.

Load shedding

. This week we again feel the devastating effects of load shedding;

. | am happy to report that we are sticking to our deadlines set with the installation of
the Solar Panels on Municipal buildings;

. On 6 June | had the privilege of switching on the first set of panels;

o While this is a small drop in the bucket, we are well on our way to deliver on our
promise.

Longlands Development

. Speaker, yesterday | visited the Longlands development to do an oversight on the
progress;
. I met with the residents who shared amazing stories with me on the history of

Longlands and their excitement that after more than 25 years they will finally move
into new beautiful houses;

. This was a very important project for me and | promised the community that we will
deliver and | am happy to report that the first handover of houses will take place in
September this year.

Kewer

. Speaker, die Eikestad staar ‘n groot gevaar in die gesig vir ons pragtige bome;

. Op ons Facebook blad het ons onlangs inligting asook ‘n video gedeel wat meer
inligting aan ons inwoners deurgee oor die stomkopkewer;

o Ek doen ‘n versoek op ons gemeenskappe om ons asseblief dadelik in kennis te stel
as hulle enige van die kenmerke van ‘n geinfekteerde boom identifiseer;

. Die enigste manier hoe ons ons bome gaan kan beskerm is as ons die probleem saam
aanpak.

TPAMS

. On 1 July we will launch our new TPAMS platform;

. TPAMS — Town Planning Application Management System;

. This will also offer the person submitting his/her application the opportunity to monitor
and track the process on a continues basis;

. This is an amazing tool and | encourage residents to use and test the system and let
us know if you have any feedback.
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OF STELLENBOSCH MUNICIPALITY

Youth

. Our children are our greatest treasure. They are our future;

. On 16 June our country celebrated youth day;

. Speaker, as representatives for Stellenbosch we should encourage and guide our
youth to ensure their future in our beautiful Municipality.

. Since 2015, the Mayoral Youth Skills Development Programme has funded nearly
380 accredited training opportunities for young people of the Stellenbosch Municipal
area.

. Our Community Development Department together with various partners also hosted

a successful Youth Day Workshop in the Town Hall on 16 June, where more than 150
young people from our region were reached.

Performance
. Directly after council we will have our Performance Signing Ceremony;
o This is a very important event as it is the contract that lays the foundation for our

administration and political colleagues to at all times ensure that our residents receive
the best possible service delivery they are paying for.

CLOSING

L] Speaker, in closing | want to remind everyone that council will be in recess until 15
July 2022;

(] At the same time, schools will also close on Friday for the July break;

(] If you are traveling, please be safe;

° Enjoy the well-deserved break with your family and friends;

° Once we are back, we will celebrate Mandela Day on 18 July;

(] Please keep an eye on our Social Media pages for special events that will take place.

(] Ann Lamott once said that “Almost everything will work again if you unplug it
for a few minutes, including you”

L] Make sure that you look after your health and well-being. If needed, take that well-
deserved break;

L] This will in turn enable you to perform at your best.

(] Baie dankie, Thank you very much, Enkosi kakhulu.”

3. COMMUNICATION BY THE SPEAKER

. Item 9.2.6 on the Agenda is withdrawn.

. There will be a Special Council [In-Committee] meeting after this Open Council
meeting.

o Council recess is from 22 June 2022 until Monday, 18 July 2022, Councillors will be
back in office on 19 July 2022.

. The Municipal Manager, Ms G Mettler will be undergoing a small operation and
Director A Barnes will be Acting Municipal Manager in the absence of the Municipal
Manager.

. The Speaker wished all Councillors who celebrated and will be celebrating their

birthdays during the months of June and July.
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OF STELLENBOSCH MUNICIPALITY

4. COMMUNICATION BY THE ACTING MUNICIPAL MANAGER
NONE
5. DISCLOSURE OF INTERESTS
NONE
6. APPLICATIONS FOR LEAVE OF ABSENCE
6.1 The following applications for leave of absence were approved in terms of the Rules

Of Order By-law of Council:-

Clir FJ Badenhorst — 22 June 2022
Clir JP Serdyn (Ms) — 22 June 2022
Clir Mvan Stade — 22 June 2022
Ms G Mettler (MM) — 22 June 2022
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7 STATUTORY MATTERS
7.1 | MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR MAY 2022

Collaborator No:
IDP KPA Ref No:
Meeting Date:

730950
Good Governance
Mayco: 08 June 2022 & Special Council: 22 June 2022

SUBJECT: MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR
MAY 2022

PURPOSE

To comply with Regulation 36(2) of the Municipal Supply Chain Management
Regulations and Section 36 of the Supply Chain Management Policy 2021/2022 to
report the deviations to Council.

DELEGATED AUTHORITY
Council

FOR NOTING.
EXECUTIVE SUMMARY

Regulation 36(2) of the Municipal Supply Chain Management Regulations and
Section 36 of the Supply Chain Management Policy (2021/2022) stipulate that SCM
deviations be reported to Council. In compliance thereto, this report presents to
Council the SCM deviations that occurred during May 2022.

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 7.1

NOTED

the deviations as listed for the month of May 2022, with the reasons as indicated below:

DEVIATION CONTRACT | NAME OF CONTRACT REASON SUBSTANTIATION WHY SCM | TOTAL
NUMBER DATE CONTRACTOR DESCRIPTIO PROCESS COULD NOT BE | CONTRACT
N FOLLOWED PRICE R
D/SM 11/22 | 30 May 22 | CJ Distribution | Employee Exceptional | The municipality must on an | R 301 320,24
vaccination | case and it | annual basis vaccinate staff | (VAT Incl)
S is working with biochemical and
impractical | hazardous substances.
or Previously the service
impossible | providers were appointed
to follow the | through a Formal Quotation
official process (FQ) but given the
procureme | estimated cost it was
nt recommended that a tender
processes. | be issued.
The tender process was
unsuccessful as there were
no responsive service
providers: The  services
providers were non-
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responsive for one or more of

the following reasons:

— Service providers do not
have the capacity to cater
for more than 300
employees that needs to
be vaccinated

— Services providers are
not registered on the
National Database or do
not want to register

— Service providers are not
tax compliant

SCM also attempted to

appoint a service provider

through other mechanism but

was unsuccessful.

It is impractical to follow the

normal procurement
processes as it yields no
responsive (compliant)

service providers to provide
the service for the above

reasons.
To ensure legislative
compliance, Stellenbosch

Municipality in consultation
with the Senior Manager:
SCM, Director Corporate
Services and Director
Infrastructure Services, has
embarked on a process of
obtaining quotations from
pharmaceutical companies
and wish to procure the
required vaccines directly
from it.

These vaccines will then be
given to the affected staff
members by a registered
health practitioner
(professional nurse). The
municipality intends to

appoint the health
practitioners on a fixed term
contract.

FOR FURTHER DETAILS CONTACT:

NAME Kevin Carolus

PosiTion CFO

DIRECTORATE Finance
CONTACT NUMBERS 021 808 8528
E-MAIL ADDRESS Kevin.Carolus@stellenbosch.gov.za

REPORT DATE 02 June 2022
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8. | CONSIDERATION OF URGENT ITEMS BY THE EXECUTIVE MAYOR:
[ALD G VAN DEVENTER (MS)]

8.1 PROTECTION SERVICES: (PC: CLLR R BADENHORST)

NONE

8.2 | YOUTH, SPORTS AND CULTURE: [PC: CLLR R ADAMS]

NONE

8.3 | CORPORATE SERVICES: (PC: CLLR L NKAMISA)

8.3.1 | SALARY AND WAGE INCREASE: IMPLEMENTATION OF SALGBC COLLECTIVE
AGREEMENT: YEAR 2

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: Mayco: 08 June 2022 & Special Council: 22 June 2022

1. SUBJECT: SALARY AND WAGE INCREASE: IMPLEMENTATION OF SALGBC
COLLECTIVE AGREEMENT: YEAR 2

2, PURPOSE

To inform Council in regard to the Salary and Wage increase for Employees
(excluding the Municipal Manager and Section 56 Managers) as per the SALGBC
Collective agreement 2021 — 2024 — year 2.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

SALGA, SAMWU and IMATU entered into a Salary and Wage Agreement for the
period 1 July 2021 until 30 June 2024 during the bargaining process on 16 September
2021. A copy of the agreement is attached as APPENDIX 1. In terms of clauses 6.4
and 6.5 of the agreement the increase for the 2022/23 financial year will be the
projected CPI| average for 2022. The forecast by the Reserve Bank in January 2022
will be used for this projection.

SALGA send the Municipality a circular 09 of 2021/2022 in March 2022 (attached as
APPENDIX 2) in which municipalities are informed that the following increases shall
apply from 1 July 2022. Salary 4.9% and the minimum wage will be R9 043.21. The
flat rate for Homeowner’s Allowance will be R1 011.77 and the maximum employer
contribution to medical aid will increase to R5 007.00. All benefits linked to salary will
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increase by 4,9%. The South African Bargaining Council (SALGBC) also send a
circular to the parties (01/2022) attached as APPENDIX 3 setting out the increase for
year 2 of the Salary and Wage Collective Agreement as well as the Reserve bank
predictions.

Where municipalities were not able to afford the increase SALGA should be notified
by 31 May 2022. There was provision made for this increase in the budget approved
by Council on 25 May 2022. Employees who are not at the maximum of their salary
scale are entitled to a notch increase over and above the cost-of-living increase which
amounts to around a further 2,5% increase in the salary. The Municipal Manager and
S56 Managers are excluded from this agreement and therefore will not be receiving
an increase from 1 July 2022.

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 8.3.1

NOTED

(a)
(b)

the circular from the SALGBC dated 9 March 2022; and

that the increase has been provided for in the approved budget for 2022/23.

FOR FURTHER DETAILS CONTACT:

NAME

Annalene De Beer

PosITION Director Corporate Services

DIRECTORATE Corporate Services

CONTACT NUMBERS 021 — 808 8018

E-MAIL ADDRESS Annalene.Debeer@stellenbosch.gov.za

REPORT DATE 31 May 2022
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8.3.2 | RECRUITMENT AND SELECTION POLICY

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: Mayco: 08 June 2022 & Special Council: 22 June 2022

1. SUBJECT: RECRUITMENT AND SELECTION POLICY
2. PURPOSE

To inform Council of the revision of the Recruitment and Selection Policy also to be
in line with the new Staff Regulations that is applicable from 1 July 2022 and to
recommend the approval of the consulted Recruitment and Selection Policy for
approval.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

COGTA, during 2021, promulgated new Staffing Regulations which must be
implemented from 15t July 2022. In terms of these regulations many of the recruitment
process provisions changed and had to be incorporated into our Recruitment and
Selection Policy to ensure that the Municipality becomes compliant and implement
the provisions as from 1st July 2022.

The Municipality started with the revision of the Recruitment and Selection Policy in
2020. The draft revised policy was submitted to the LLF for consultation. When the
process was almost completed the new Staff Regulations was promulgated and the
policy had to be revised even further.

The attached Recruitment and Selection Policy for Stellenbosch Municipality
(APPENDIX 1) has been consulted with the Labour Unions, SAMWU and IMATU.

The parties have reached consensus on most of the provisions of the policy. The
policy has to serve before Council for approval before 1 July 2022 to ensure that we
can implement it from 1 July 2022 and therefore the Sub-committee of the LLF had
no time to resubmit the policy to the LLF for recommendations to Mayco and Council.
The parties in the Sub-committee agreed that the Employer will provide the Unions a
last opportunity for inputs on/before 17 June 2022.

The policy document however represents the Municipality’s position and complies
with the newly published Staff Regulations and therefore it is recommended that the
policy be approved.

Should changes be needed due to Union inputs these will be submitted to the Council
meeting for final approval.

NO further input was received from the Unions.
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SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 8.3.2
RESOLVED (nem con)
(a) that Council notes the consultation process for this policy since 2020 within the

LLF has now been concluded;

(b) that Council notes that unions have made no further inputs on/before
17 June 2022;

(c) that it be noted that no further changes was made as no union inputs was submitted;
and

(d) that Council approves the revised Recruitment and Selection policy (2022) for
implementation from 1 July 2022.

FOR FURTHER DETAILS CONTACT:

NAME Annalene de Beer
PoOsITION Director Corporate Services
DIRECTORATE Corporate Services

CoONTACT NUMBERS 021-808 8018
E-MAIL ADDRESS Annallene.deBeer@stellenbosch.gov.za
REPORT DATE 1 June 2022
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8.3.3 | REVISED OVERTIME AND STANDBY POLICY FOR STELLENBOSCH
MUNICIPALITY

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: Mayco: 08 June 2022 & Special Council: 22 June 2022

1. SUBJECT: REVISED OVERTIME AND STANDBY POLICY FOR STELLENBOSCH
MUNICIPALITY

2. PURPOSE

To request Council’s approval of the consulted Revised Overtime and Standby Policy.
3. DELEGATED AUTHORITY

The delegated authority for approval of this policy is Council.
4, EXECUTIVE SUMMARY

The Revised Overtime and Standby Policy is intended to guide management on the
principles that apply in the instance of work performed by Employees. The policy is
furthermore aimed at regulating and maintaining cost effectiveness for the
Stellenbosch Municipality particularly considering the fact that the payment of overtime
although operationally required, is more expensive than actually performing the work
during office hours.

During 2018 the previous policy was revised and replaced with a new policy that
respectively served before Mayco and Council on 09 and 28 November 2018. Clause
5 of the existing 2018 Overtime Policy requires for the policy to be revised bi-annually.

The Overtime Policy was not reviewed as there was no need for same at the time.
Due to the new earnings threshold and the Municipality’s decision to further restrict
overtime, the policy was referred to the Human Resources Development
Sub-Committee and was discussed at the meetings of 30 August 2021. The final
Revised Overtime and Standby policy was discussed at the LLF on 25 April 2022
where agreement was reached to support the policy and recommend it to Mayco and
Council for approval.

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 8.3.3

RESOLVED (nem con)

(a) that Council notes the consultation process followed in the LLF with the trade unions
over the period 30 August 2021 to 25 April 2022; and

(b)  that the Revised Overtime and Standby Policy (2022) be approved by Council.

FOR FURTHER DETAILS CONTACT:

NAME Annalene De Beer
POSITION Director Corporate Services
DIRECTORATE Corporate Services

CONTACT NUMBERS 021 — 808 8018
E-MAIL ADDRESS Annalene.Debeer@stellenbosch.gov.za

REPORT DATE 31 May 2022
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8.3.4 | SUBMISSION OF THE DRAFT EMPLOYMENT EQUITY POLICY

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: Mayco: 08 June 2022 & Special Council: 22 June 2022

1. SUBJECT: SUBMISSION OF THE DRAFT EMPLOYMENT EQUITY POLICY
2, PURPOSE

To obtain Council’'s approval for the adoption of the draft Employment Equity Policy
for consultation with the Unions.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

Council does not have an approved Employment Equity policy but there was an
Employment Equity Plan which was approved and effective for a five-year term from
2013 to 2018.

Normally in the last year (2018) a revision should have been undertaken and the Plan
and Policy would be amended, revised or changed. Due to the re-organisation of the
municipality during 2017 Council established and adopted a new structure which was
populated with current staff since early 2018. Since the new structure almost doubled
the staff structure in size an annual plan was developed and reported on. This was
done in consultation with the Unions and the Department of Labour. The population
of the organogram was only completed in early 2021. We identified the need for the
development of an Employment Equity Policy and the development of a new five-year
plan is a legislative requirement.

The attached policy (APPENDIX 1) has not been consulted with the Unions yet and
is submitted to Council to approve the draft for consultation with the Unions. The Plan
will be drafted and consulted simultaneously with the consultation of the policy and
submitted for approval after conclusion of the consultation process. The policy has
been drafted with due consideration of the provisions of the Employment Equity Act
and the Plan will be aligned to reflect the current organogram figures and filled
positions as well as setting targets to attain said targets within the 5-year period
framework.

Unions.

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 8.3.4
RESOLVED (nem con)

that Council approves the draft Employment Equity Policy for consultation with the Unions.

FOR FURTHER DETAILS CONTACT:

NAME Annalene de Beer
PosITION Director Corporate Services
DIRECTORATE Corporate Services

CONTACT NUMBERS 021-808 8018
E-MAIL ADDRESS Annalene.deBeer@stellenbosch.gov.za
REPORT DATE 01 June 2022
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8.4 | FINANCIAL SERVICES: (PC: CLLR P JOHNSON)

8.4.1 | APPROVAL OF DEBT AGREEMENT

Collaborator No: 730948
IDP KPA Ref No: Good Governance
Meeting Date: Mayco: 08 June 2022 & Special Council: 22 June 2022

SUBJECT: APPROVAL OF DEBT AGREEMENT
2, PURPOSE

To obtain Council’s approval for the raising of an external loan in terms of
Section 46 (2) of the Municipal Finance Management Act (Act No 56 of 2003).

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

During March 2022 an advertisement was placed inviting interested parties to make
submissions regarding the financing of the proposed loan of R144 million.
Submissions were received from 6 authorised financial institutions:

(a) Development Bank of Southern Africa (DBSA);
(b) ABSA Bank;

(c) Nedbank;

(d) Standard Bank

(e) First National Bank (FNB); and

(f) INCA

After due process, in terms of the municipality’s approved Supply Chain Policy, the
offer of Standard Bank for the term of 10 years, was adjudicated by the Bid

Adjudication Committee and approved by the Municipal Manager as being the most
favorable for Council.

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 8.4.1
RESOLVED (nem con)
(a) that Council approves the debt agreement as stipulated in APPENDIX 1; and

(b) that the Municipal Manager be mandated to enter into a loan agreement with Standard
Bank.

FOR FURTHER DETAILS CONTACT:

NAME Monique Steyl
PosITION Senior Manager: Financial Management Services
DIRECTORATE Financial Services

CoNTACT NUMBERS 021 808 8512
E-MAIL ADDRESS Monique.Steyl@stellenbosch.gov.za
REPORT DATE 02 June 2022
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8.5 | HUMAN SETTLEMENTS: (PC: CLLR J FASSER)

NONE

8.6 | INFRASTRUCTURE SERVICES : (PC : CLLR Z DALLING (MS))

NONE

8.7 PARKS, OPEN SPACES AND ENVIRONMENT: (PC: J JOON)

NONE

8.8 PLANNING :(PC: CLLR C VAN WYK (MS)

NONE

8.9 | LOCAL ECONOMIC DEVELOPMENT AND TOURISM:(PC: CLLR R DE TOIT (MS)

NONE

8.10 | RURAL MANAGEMENT: (PC: CLLR J WILLIAMS)

NONE
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8.11 MUNICIPAL MANAGER

8.11.1 | CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF EXTERNAL
BODIES PERFORMING A MUNICIPAL FUNCTION AS PROVIDED BY THE
POLICY FUNDING OF BODIES PERFORMING A MUNICIPAL FUNCTION,
READ WITH SECTION 80(2) OF THE LOCAL GOVERNMENT SYSTEMS ACT,
32 OF 2000, FINANCIAL YEAR 2022 / 2023: (Provision of training to Small
Micro Medium Enterprises (“SMME”)

Collaborator No:
IDP KPA Ref No:
Meeting Date: Grants: 2022-06-06 & Mayco: 2022-06-08 & Special Council: 22 June 2022

1. SUBJECT: CONSIDERATION ON APPLICATIONS RECEIVED: FUNDING OF
EXTERNAL BODIES PERFORMING A MUNICIPAL FUNCTION AS PROVIDED BY
THE POLICY FUNDING OF BODIES PERFORMING A MUNICIPAL FUNCTION,
READ WITH SECTION 80(2) OF THE LOCAL GOVERNMENT SYSTEMS ACT, 32
OF 2000, FINANCIAL YEAR 2022 / 2023: (Provision of training to Small Micro
Medium Enterprises (“SMME”)

2. PURPOSE OF MEETING

To discuss and consider the funding applications for the 2022 / 2023 financial year
received from external bodies performing a Municipal function as provided by the
Policy for the Funding of External Bodies Performing a Municipal Function, read with
Section 80(2) of the Municipal Systems Act No. 32 of 2000.

3. DELEGATED AUTHORITY

Council
4, EXECUTIVE SUMMARY

In terms of Section 7(2) of the Policy relating to External Bodies Performing a
Municipal Function of which budget allocation are delegated to the Grants Committee
to make recommendations to Council, as approved by Council.

The notices of the applications for the funding of bodies performing a municipal
function were advertised in the Eikestadnuus and the Paarl Post, dated 21 April 2022,
attached as APPENDIX 1 of which the closing date to submit such applications was
at 12:00 midday on 13 May 2022.

The following bodies submitted applications by the closing date for funding to perform
the SMME Training function for Council for the 2022 / 2023 financial year:

Applicant 2022/ 2023

Funding Requested in Rand Value
Stellenbosch Network 235 000.00
Ranyaka 253 000.00
Total Funding Requested 488 000.00

With due regard for the importance of the Development and Training of Small Micro
and Medium Enterprises (“SMME’s) to the South African economy it is necessary to
give thought to Municipal funding against the desired outcomes, the capabilities and
capacity of the funded entities to deliver quantifiable outcomes and practice safe
stewardship of the funds granted.



MINUTES

Page 73
17

SPECIAL MEETING OF THE COUNCIL 2022-06-22
OF STELLENBOSCH MUNICIPALITY

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 8.11.1

RESOLVED (nem con)

(a) that the amount of R235 000.00 be allocated to Stellenbosch Network for the
2022 / 2023 financial year; and

(b) that the amount of R253 000.00 be allocated to Ranyaka Community Transformation
NPC for the 2022 / 2023 financial year.

FOR FURTHER DETAILS, CONTACT:

NAME

Lesley van Gensen

POSITION

Manager: Economic Development and Tourism

DIRECTORATE

PLANNING AND ECONOMIC DEVELOPMENT

CONTACT NUMBERS

021 808 8179

E-MAIL ADDRESS

Lesley.vangensen@stellenbosch.qov.za

REPORT DATE

17 May 2022
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8.11.2 | CONSIDERATION OF APPLICATIONS RECEIVED: FUNDING OF EXTERNAL
BODIES PERFORMING A MUNICIPAL FUNCTION AS PROVIDED BY THE
POLICY FUNDING OF BODIES PERFORMING A MUNICIPAL FUNCTION,
READ WITH SECTION 80(2) OF THE LOCAL GOVERNMENT SYSTEMS ACT,
32 OF 2000, FINANCIAL YEAR 2022/ 2023: (Local Tourism Organisations “LTO”)

Collaborator No:
IDP KPA Ref No:
Meeting Date: Grants: 2022-06-06 & Mayco: 2022-06-08 & Special Council: 22 June 2022

1. SUBJECT: CONSIDERATION OF APPLICATIONS RECEIVED: FUNDING OF
EXTERNAL BODIES PERFORMING A MUNICIPAL FUNCTION AS PROVIDED BY
THE POLICY FUNDING OF BODIES PERFORMING A MUNICIPAL FUNCTION,
READ WITH SECTION 80(2) OF THE LOCAL GOVERNMENT SYSTEMS ACT,
32 OF 2000, FINANCIAL YEAR 2022 / 2023: (Local Tourism Organisations “LTO")

2, PURPOSE OF MEETING

To discuss and consider the funding applications for the 2022 / 2023 financial year
received from external bodies performing a municipal function as provided by the
Policy for the Funding of External Bodies Performing a Municipal Function, read with
Section 80(2) of the Municipal Systems Act No. 32 of 2000.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

In terms of Section 7(2) of the Policy relating to External Bodies Performing a
Municipal Function of which budget allocation are delegated to the Grants Committee
to make recommendations to Council.

The notices of the applications for the funding of bodies performing a municipal
function was advertised in the Eikestadnuus and the Paarl Post dated 21 April 2022,
attached as APPENDIX 1 of which the closing date to submit such applications was
at 12:00 midday on 13 May 2022.

The following bodies submitted applications by the closing date for funding to perform
the Tourism function for Council for the 2022 / 2023 financial year:

Applicant 2022 /2023

Funding Requested in Rand Value
Franschhoek Wine Valley Tourism Association NPC R2 424 149.00

Visit Stellenbosch NPC R4 808 000.00

Total Funding Requested R7 232 149.00

With due regard for the importance of Tourism to the South African economy it is
necessary to give thought to municipal funding against the desired outcomes, the
capabilities and capacity of the funded entities to deliver quantifiable outcomes and
practice safe stewardship of the funds granted.

In the light of the above and the reasons submitted in this report the following is
recommended to the Grants Committee for endorsement to Council for decision.
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SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 8.11.2
RESOLVED (nem con)

(a) that the amount of R1 940 918.00 be allocated to Franschhoek Wine Valley Tourism
Association NPC for the 2022 / 2023 financial year; and

(b) that the amount of R3 775 000.00 be allocated to Visit Stellenbosch NPC for the
2022 / 2023 financial year.

FOR FURTHER DETAILS, CONTACT:

NAME Lesley van Gensen
POSITION Manager: Economic Development and Tourism
DIRECTORATE PLANNING AND ECONOMIC DEVELOPMENT

CONTACT NUMBERS 021 808 8179
E-MAIL ADDRESS Lesley.vanGensen@stellenbosch.gov.za
REPORT DATE 31 May 2022
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8.11.3 | PROPOSED URBAN REVITALISATION OF MILL SQUARE: REQUEST FOR
STELLENBOSCH MUNICIPALITY TO UNDERTAKE AN INVESTIGATIVE
PROCESS FOR THE REVITALISATION OF THE MILL SQUARE AND
SURROUNDS

Collaborator No:
IDP KPA Ref No: Valley of Opportunities
Meeting Date: Mayco: 2022-06-08 & Special Council: 2022-06-22

1. SUBJECT: PROPOSED URBAN REVITALISATION OF MILL SQUARE: REQUEST
FOR STELLENBOSCH MUNICIPALITY TO UNDERTAKE AN INVESTIGATIVE
PROCESS FOR THE REVITALISATION OF THE MILL SQUARE AND
SURROUNDS

2, PURPOSE

To request approval to permit Shoprite Checkers Pty Ltd to undertake an investigative
process for the urban revitalization of the Mill Square, at the full cost of Shoprite
Checkers.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

Shoprite Checkers has submitted a request to the Executive Mayor and the Municipal
Manager to undertake an investigative process for the possible urban revitalization of
Mill Square. The entire process and possible implementation of such initiatives will be
for the cost of Shoprite Checkers. The purpose for this investigation is as a result of
Shoprite Checkers owing the property known as Erf 6460, Stellenbosch. It should be
noted that Shoprite Checkers has been a landowner and business operator in
Stellenbosch since 1963.

The current Shoprite Checkers property is in close proximity to the Mill Square in Mill
Street, as well as in close proximity to other historic buildings and sites, i.e. Die Braak
and the Rhenish Church. Since the property owned by Shoprite Checkers
accommodated the former Nieuwe Molen, Shoprite Checkers identified the Mill
Square as a heritage resource and therefore this request to invest in the public project
that will further enhance the rich history of the Stellenbosch town.

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 8.11.3

RESOLVED (nem con)

(@) that Council supports the initiative and request from Shoprite Checkers to undertake
an investigative process for the urban revitalization of Mill Square, see copy of letter

from Shoprite Checkers attached as APPENDIX 1 to this report;

(b) that Council notes that all work in terms of the investigative process will be at the cost
of Shoprite Checkers;
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(c) that Council notes that the study area for such urban revitalization is contained within
the study area as depicted within the draft Rhenish Complex & Surroundings
Stellenbosch: Unlocking its Potential Report as drafted by Piet Louw on behalf of
Council; and

(d) that the final investigation report be resubmitted to Council for approval after the public
participation process have been completed.

FOR FURTHER DETAILS CONTACT:

NAME Craig Alexander
POSITION Senior Manager: Development Planning
DIRECTORATE Planning and Economic Development

CONTACT NUMBERS 021 808 8196
E-MAIL ADDRESS Craig.alexander@stellenbosch.gov.za
REPORT DATE 06 June 2022
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CONSIDERATION OF ITEMS, REPORTS, COMMUNICATIONS, PETITIONS AND
APPLICATIONS SUBMITTED VIA THE OFFICE OF THE MUNICIPAL MANAGER

9.1 | MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC): [CLLR WF PIETERSEN]

9.1.1 | CONSIDERATION OF EXPENDITURE INCURRED RELATING TO THE
2020/2021 FINANCIAL YEAR

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 17 June 2022 &22 June 2022

1. SUBJECT: CONSIDERATION OF EXPENDITURE INCURRED RELATING TO THE
2020/2021 FINANCIAL YEAR

2, PURPOSE OF REPORT

To provide information regarding the irregular expenditure incurred in the 2020/2021
financial year and, to be recommended to and considered by Council to certify the
expenditure as irrecoverable and to be written off by Council in terms of Section 32 of
the MFMA.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

Section 32(2)(b) of the Municipal Finance Management, 2003 (Act 56 of 2003)
(MFMA) require a municipality to recover unauthorised, irregular or fruitless and
wasteful expenditure from the person liable for that expenditure unless the
expenditure, in the case of irregular or fruitless and wasteful expenditure, is after
investigation by a council committee, certified by the council as irrecoverable and
written off by the council.

Expenditure was identified in the 2020/2021 financial year by the Auditor-General
which was non—compliant with Council approved policies and the Municipal Financial

Management Act. All known instances of non-compliance with legislation, which the
Municipality is aware of and whose effects should be considered have been recorded.

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 9.1.1
RESOLVED (nem con)
(a) that Council notes the circumstances as provided in the report;

(b) that Council certifies the irregular expenditure to the amount of R R6 062 969.96
(including VAT) as irrecoverable; and

(c) that Council writes off the irregular expenditure as irrecoverable in terms of the MFMA
Section 32(2).
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9.1.2 | CONSIDERATION OF EXPENDITURE INCURRED RELATING TO THE 30%
SUB-CONTRACTING REQUIREMENT NOT MET BY THE WINNING BIDDER.
BSM/29/19: THE UPGRADE AND EXTENTION OF THE PNIEL WASTEWATER
TREATMENT WORKS: CIVIL WORKS

Collaborator No:

IDP KPA Ref No: Good Governance
Meeting Date: 17 June 2022 & 22 June 2022
1. SUBJECT: CONSIDERATION OF EXPENDITURE INCURRED RELATING TO

THE 30% SUB-CONTRACTING REQUIREMENT NOT MET BY THE WINNING
BIDDER. BSM/29/19: THE UPGRADE AND EXTENTION OF THE PNIEL
WASTEWATER TREATMENT WORKS: CIVIL WORKS

2. PURPOSE OF REPORT
To provide information regarding the expenditure incurred for investigation by MPAC

and to be recommended to and consideration by Council to certify the expenditure
as irrecoverable and to be written off by Council in terms of Section 32(2) of the

MFMA.

3. DELEGATED AUTHORITY
Council

4. EXECUTIVE SUMMARY

BSM 29/19 was awarded to CSV MAZARIN JV on 16 August 2019 for
R61 871 693.00. The expenditure with regard to the adjudication of BSM 29/19 for
the Upgrade and Extension of the Pniel Wastewater Treatment Works amounts to
R52 628 768.61 for the period since inception until 31 May 2022.

The Auditor—-General in its final audit conclusion agreed that the municipality were
not Materially Non-Complaint and that the municipality should in future clearly state
whether it is applying SCM Regulation 4 (Pre-qualification) or SCM Regulation 9
(Sub-contracting) and that the irregular expenditure relating to the 2019/2020
financial year, is not considered to be material in aggregate, but that the municipality
must disclose the irregular expenditure for 2020/2021 and going forward.

This item did serve before MPAC and was certified as irrecoverable and written-off
by the municipal council, but council only considered the expenditure that was
incurred up to that specific point. This return item is to consider the expenditure that
was incurred subsequent to council’s resolution.

Tender Total Award Expenditure  previously | Subsequent to Council
certified as Irrecoverable | resolution
by MPAC

BSM 29/19 | R61 871 693 R26 856 264.80 R25 772 503.81
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SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 9.1.2
RESOLVED (nem con)
(a) that Council notes the circumstances as provided in the report;

(b) that Council certifies the irregular expenditure to the amount of R25 772 503.81
(including VAT) to CSV MAZARIN JV as irrecoverable; and

(c) that Council writes off the irregular expenditure as irrecoverable in terms of the
MFMA Section 32(2).

FOR FURTHER DETAILS CONTACT:

NAME Kevin Carolus
PosiITION Chief Financial Officer
I DIRECTORATE Financial Services

CONTACT NUMBERS 021 808 8528
E-MAIL ADDRESS Kevin.Carolus@stellenbosch.gov.za
REPORT DATE 13 June 2021
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9.1.3 | CONSIDERATION OF EXPENDITURE INCURRED RELATING TO THE
ADVERTISEMENT AND SUB-CONTRACTING REQUIREMENTS: BSM/30/19:
THE UPGRADE AND EXTENTION OF THE PNIEL WASTEWATER TREATMENT

WORKS
Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 17 June 2022 & 22 June 2022
1. SUBJECT: CONSIDERATION OF EXPENDITURE INCURRED RELATING TO

THE ADVERTISEMENT AND SUB-CONTRACTING REQUIREMENTS:
BSM/30/19: THE UPGRADE AND EXTENTION OF THE PNIEL WASTEWATER
TREATMENT WORKS

2. PURPOSE OF REPORT

To provide information regarding the expenditure incurred for investigation by MPAC
and to be recommended to and consideration by Council to certify the expenditure
as irrecoverable and to be written off by Council in terms of Section 32(2) of the

MFMA.

3. DELEGATED AUTHORITY
Council

4. EXECUTIVE SUMMARY

BSM 30/19 was awarded to INENZO WATER (PTY) LTD on the 27" of September
2019 for the amount of R 63 909 796.00 including VAT. The total expenditure
incurred since inception of contract inclusive of VAT is R53 705 109.58. The
expenditure with regard to the adjudication of BSM 30/19 for the Upgrade ad
Extension of the Pniel Wastewater Treatment Works amounts to R53 705 109.58 for
the period since inception until 31 May 2021.

Important to note is that the Auditor—General in its final audit conclusion agreed that
the municipality were not Materially Non Complaint and that the municipality must in
future clearly state whether it is applying SCM Regulation 4 (Pre-qualification) or
SCM Regulation 9 (Sub-contracting) and that the irregular expenditure relating to
the 2019/2020 financial year, is not considered to be material in aggregate, but that
the municipality must disclose the irregular expenditure for 2020/2021 and going
forward.

This item did serve before MPAC and was certified as irrecoverable and written-off
by the municipal council, but council only considered the expenditure that was
incurred up to that specific point. This return item is to consider the expenditure that
was incurred subsequent to council’s resolution.

Tender Total Award Expenditure previously certified | Subsequent to

as Irrecoverable by MPAC Council resolution
BSM R63 909 796 R9 135 130 R44 569 979.58
30/19
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SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 9.1.3

RESOLVED (nem con)

(@)
(b)

(c)

that Council notes the circumstances as provided in the report;

that Council certifies the irregular expenditure to the amount of R44 569 979.58
(including VAT) to Inenzo Water (Pty) Ltd as irrecoverable; and

that Council writes off the irregular expenditure as irrecoverable in terms of the MFMA
Section 32(2).

FOR FURTHER DETAILS CONTACT:

NAME

Kevin Carolus

PosITION Chief Financial Officer

DIRECTORATE Financial Services

CONTACT NUMBERS 021 808 8528

E-MAIL ADDRESS Kevin.Carolus@stellenbosch.gov.za

REPORT DATE 13 June 2022
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9.1.4 | CONSIDERATION OF EXPENDITURE INCURRED RELATING TO LOCAL
PRODUCTION AND CONTENT

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 17 June 2022 & 22 June 2022

1. SUBJECT: CONSIDERATION OF EXPENDITURE INCURRED RELATING TO
LOCAL PRODUCTION AND CONTENT

2, PURPOSE OF REPORT

To provide information regarding the irregular expenditure incurred relating to local
production and content and, to be recommended and considered by Council to certify
the expenditure as irrecoverable and to be written off by Council as per the
Stellenbosch Municipal Supply Chain Management Policy (2020/2021) embodied
from the principles as specified in the Preferential Procurement Regulations of 2017.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

Preferential Procurement Regulations (PPR) 2017, PPR 8(2), requires that, an organ
of the state must, in case of a designated sector, advertise the invitation to tender with
a specific condition that only locally produced or locally manufactured goods, meeting
the stipulated minimum threshold for local production and content, will be considered.

The Auditor-General, in its findings during the 2017/2018 financial year, identified that
the Municipality did not include a specific condition that local production and content
is applicable when inviting bidders to tender (advertisement). Furthermore, the
Municipality also did not include the local production and content in the bid documents
(MBD 6.2) and the suppliers declared accordingly. The Auditor-General concluded
that the tender award does not comply with Preferential Procurement Regulations
2017.

However, the Municipality disagrees with the findings of the Auditor-General, as the
PPFA Regulations of 2017 does not stipulate in brackets (advertisement) as alluded
in the findings. In order to advertise, the invitation to tender places emphasis on the
tender document that need to include the minimum thresholds (MBD6.2) that are
advertised as a complete document and from which potential bidders submit bid
offers.

Irregular expenditure is defined in the Municipal Finance Management Act (Act 56 of
2003) as expenditure incurred by a municipality or municipal entity in contravention
of, or that is not in accordance with, a requirement of the supply chain management
policy of the municipality or entity or any of the municipality’s by-laws giving effect to
such policy, and which has not been condoned in terms of such policy or by-law.
Furthermore, expenditure incurred means the amounts that were expensed, or work
done, therefore the MPAC and municipal council can only consider amounts already
expensed.

This item did serve before MPAC and was certified as irrecoverable and written-off by
the municipal council, but council only considered the expenditure that was incurred
up to that specific point. This return item is to consider the expenditure that was
incurred subsequent to council’s resolution.
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SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 9.1.4

RESOLVED (nem con)

(@)
(b)

(c)

that Council notes the circumstances as provided in the report;

that Council certifies the irregular expenditure to the amount of R1 132 551.60
(including VAT) as irrecoverable; and

that Council writes off the irregular expenditure as irrecoverable in terms of the MFMA
Section 32(2).

FOR FURTHER DETAILS CONTACT:

NAME

Kevin Carolus

PosiITION Chief Financial Officer

DIRECTORATE Financial Services

CONTACT NUMBERS 021 808 8528

E-MAIL ADDRESS Kevin.Carolus@stellenbosch.gov.za

REPORT DATE 13 June 2022
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9.2 REPORTS BY THE MUNICIPAL MANAGER

IMPLEMENTATION OF THE DETERMINATION OF UPPER LIMITS OF
9.2.1 | SALARIES, ALLOWANCES AND BENEFITS OF DIFFERENT MEMBERS OF
MUNICIPAL COUNCILS

Collaborator No:

IDP KPA Ref No: Good Governance and Compliance
Meeting Date: Special Council: 22 June 2022
1. SUBJECT: IMPLEMENTATION OF THE DETERMINATION OF UPPER LIMITS

OF SALARIES, ALLOWANCES AND BENEFITS OF DIFFERENT MEMBERS OF
MUNICIPAL COUNCILS

2. PURPOSE OF REPORT

To inform Council of the provisions of Notice 46470 dated 2 June 2022 published in
Government Gazette 2126 dated 2 June 2022 in regard to the determination of the
upper limits of salaries allowances and benefits for different members of Municipal
Councils and to request Council to resolve on the implementation of the provisions.

3. DELEGATED AUTHORITY

The notice is published annually in terms of the Remuneration of Public Office
Bearers Act, Act 20 of 1998. The notice requires full council to resolve on the
implementation of the provisions in the Upper Limits Notice.

4, EXECUTIVE SUMMARY

The Minister of Local Government annually publishes a notice that provides for the
upper limits of salaries, allowances and benefits of different members of Municipal
Councils. The notice that provides for the period 1 July 2021 to 30 June 2022 was
published on 2 June 2022 and is attached hereto as APPENDIX 1.

The provisions indicate an upper limit increase of around 3% for full-time and
part-time Councillors. The cell phone allowances in the provisions are R3 400.00
per month inclusive of mobile data. In the previous upper limits determination, the
mobile data was a separate allowance of R300 per month.

Council resolved during 2017 to provide laptops to all Councillors as a tool of the
trade. Agendas are now distributed electronically.

The notice requires Council to consider the provisions and by resolution of a
supporting vote of the majority of its members to determine the implementation of
the provisions as set out in the Notice. Stellenbosch Municipality is a category 4
(66.67) municipality as indicated in the calculations in APPENDIX 2. In making the
decision the Municipal Council must have regard to the financial situation of the
municipality and the affordability of implementing the provisions set out in the Notice.
A copy of the financial implications is attached as APPENDIX 2. The Municipality
must get the concurrence of the Member for Local Government in the Province
before the Council resolution can be implemented.
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The tools of the trade make provision that security may be provided to the Executive
Mayor, Speaker, and other councillors subject to a threat and risk analysis by the
South African Police Service. In deciding on whether to grant tools of the trade
Council has to take into account accessibility, affordability and cost control, equity,
flexibility, simplicity, transparency, accountability and value of tools of trade.

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 9.2.1
RESOLVED (nem con)
(a) that Council notes the provisions of Notice 46470 dated 2 June 2022;

(b) that Council approves the implementation of the Upper Limits of the annual
remuneration packages of full-time and part-time councillors as set out in paragraphs
5 to 8 of Government Notice 46470 dated 2 June 2022 from 1 July 2021;

(c) that the implementation be effected by the Administration after due process has been
followed and the MEC has given his concurrence with Council’s resolutions;

(d) that Council approves a cell phone allowance of R3 400 per month to all councillors;

(e) that Council notes that the total cost for the Municipality of all councillor salaries,
allowances and reimbursement benefits will amount to R20 840 075 which
expenditure is within the budgeted amount;

() that it be noted that all councillors have been provided with the opportunity to receive
a laptop as a tool of trade and that the tools of trade as set out in paragraph 15(1)(b),
(d) be extended to councillors as indicated in the Notice as well as business cards
and diaries to all councillors;

(9) that Part-time Proportional Representation (PR) Councillors to have access to
multi-digital facilities including facsimile, printer, photocopier and scanner through the
office of the Speaker or Council Whip. It is noted that such facilities are available to
part-time ward councillors at the ward office;

(h) that Council considered the provision of security under the circumstances set out in
item 14 (g) in the Notice, subject to a threat and risk assessment as and when required
and after the elements referred to, that has to be taken into account, is available for
Council consideration; and

(i) that the written concurrence from the Minister of Local Government in the Western
Cape be obtained for the payment of the above salaries, allowances and
reimbursement benefits retrospectively as from 1 July 2021, before it be
implemented.

FOR FURTHER DETAILS CONTACT:

NAME Annalene de Beer
POSITION Director Corporate Services
DIRECTORATE Corporate Services

CONTACT NUMBERS 021-808 8018
E-MAIL ADDRESS Annalene.debeer@stellenbosch.gov.za
REPORT DATE 8 June 2022
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NOTICE: UPPER LIMITS OF TOTAL REMUNERATION PACKAGES
9.2.2 | PAYABLE TO MUNICIPAL MANAGERS AND MANAGERS DIRECTLY
ACCOUNTABLE TO MUNICIPAL MANAGERS

Collaborator No:
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: Special Council: 22 June 2022

1. SUBJECT: NOTICE: UPPER LIMITS OF TOTAL REMUNERATION
PACKAGES PAYABLE TO MUNICIPAL MANAGERS AND MANAGERS
DIRECTLY ACCOUNTABLE TO MUNICIPAL MANAGERS

2. PURPOSE

To inform Council of the notice providing for the Upper Limits of total remuneration
packages payable to Municipal Managers and Managers directly accountable to
Municipal Managers (hereafter referred to as S56 Managers) from 1 July 2020.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

Council, when it comes to the remuneration aspect of the contract, appoints a
Municipal Manager or a Manager reporting to the Municipal Manager based on the
Upper Limit notice applicable to that financial year. The Local Government:
Regulations on the Appointment and Conditions of Employment of Senior Managers
dated 17 January 2014 provides in Regulation 35 that the Minister must annually
determine the remuneration packages of the Municipal Manage and Senior Managers
through the publication of a notice in the Government Gazette. Such notice is
supposed to be published before 31 March every year to be applicable from 1 July of
that year. The notice for the 2020/21 financial year was only published on
18 March 2022. A copy of the notice is attached as ANNEXURE A.

The recent notice indicates that a 0% cost of living adjustment to the upper limits
applicable Municipal Manager and S56 Managers for the 2020/21 financial year.

The Municipal Manager and S56 Managers are required too always be available to
assist Councillors, the Greater Stellenbosch Community, Staff, various spheres of
Government, as well as Businesses, telephonically. The actual cellphone cost of the
Municipal Manager and S56 Managers frequently exceeds the current cellphone
allowance and they do not claim the excess expenditure from Council.

Councillors, just as the Municipal Manager and S56 Managers must also be always
available therefor it is requested to bring the allowance of the Municipal Manager and
S56 Managers in line with the cellphone allowance of Councillors.
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OF STELLENBOSCH MUNICIPALITY

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 9.2.2
RESOLVED (nem con)

(a) that Council takes note of the zero percent (0%) cost of living adjustment to the Upper
Limits of the total remuneration packages payable to Municipal Managers and
Managers directly accountable to Municipal Managers for the 2020/21 financial year;
and

(b) that the cellphone allowance of the Municipal Manager and S56 Managers be brought
in line with the allowances of Councillors and that the Cellphone allowance policy be
amended.

FOR FURTHER DETAILS CONTACT:

NAME Annalene de Beer

PosITION Director Corporate Services

DIRECTORATE Corporate Services
CONTACT NUMBERS 021 — 808 8018

E-MAIL ADDRESS Annalene.debeer@stellenbosch.gov.za

REPORT DATE 8 June 2022
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MINUTES SPECIAL MEETING OF THE COUNCIL 2022-06-22
OF STELLENBOSCH MUNICIPALITY

9.2.3 | ADOPTION OF REVISED SYSTEM OF DELEGATIONS

Collaborator No:

IDP KPA Ref No: Good Governance

Meeting Date: Special Council: 22 June 2022

1. SUBJECT: ADOPTION OF REVISED SYSTEM OF DELEGATIONS
2. PURPOSE

To submit the proposed amended System of Delegations for adoption by Council
which will replace the existing System of Delegations approved by Council on
23 November 2021.

3. DELEGATED AUTHORITY
Council to approve.
4, EXECUTIVE SUMMARY

In terms of Section 59 of the Local Government: Municipal Systems Act, 32/2000, a
Municipal Council must develop a System of Delegations that will maximize
administrative and operational efficiency and provide for adequate checks and
balances, and, in accordance with such system, may:

(@) delegate appropriate powers, excluding the powers referred to in section
160(2) of the Constitution and the power to set tariffs, to decide to enter into a
service delivery agreement in terms of section 76(b) and to approve or amend
the municipality’s integrated development plan, to any of the municipality’s
other political structures, political office bearers, councillors, or staff members;

(b) instruct any such political structure, political office bearer, councillor, or staff
member to perform any of the Municipality’s duties; and

(c) withdraw any delegation or instruction.

Section 59(2)(f) provides inter alia that the System of Delegations developed in
terms of Section 59(1) by Council must be reviewed when a new council is elected.

The existing System of Delegations was adopted by Council on 23 November 2021
and it was resolved that it be reviewed and brought back to Council before
30 June 2022. The delegations have now been reviewed to include decisions made
by Council since the previous review in July 2020 as well as the changes to
legislation in the Structures Amendment Act 3/21. It also includes the delegations as
per the new draft Rules of Order By-law.
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SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 9.2.3
RESOLVED (nem con)

(a) that Council adopts the attached amended System of Delegations as set out in
APPENDIX 1 as the primary source of the delegations from 1 July 2022;

(b) that Council takes note that by-laws or policies which are in the process of being
revised and that is not included in the delegations, will be taken up in the delegations
administratively after the approval of the amended by-law or policy and the current
delegations attached to those bylaws and policies remains in affect till such time it is
revised; and

(c) that all political office bearers, political structures, the Municipal Manager, Directors,
Senior Managers, Managers, Heads of departments and all other identified officials
be hereby authorised to exercise on behalf of Council the delegated powers
designated to them in terms of APPENDIX 1.

FOR FURTHER DETAILS CONTACT:

NAME A M Cde Beer
PoOsITION Director: Corporate and Strategic Services
DIRECTORATE Corporate and Strategic Services

CoNTACT NUMBERS 021 807 8018
E-MAIL ADDRESS Annalene.deBeer@stellenbosch.gov.za
REPORT DATE 14 June 2022
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EXTENSION OF THE EXISTING APPOINTMENT OF WASTE CARRIERS FOR
THE AWARDED TENDER BSM 66/20 FOR THE PROVISION OF WASTE
CONTAINERS AND WASTE TRANSPORTATION SERVICES BETWEEN
WASTE DISPOSAL FACILITIES FOR THE STELLENBOSCH MUNICIPALITY

9.24

Collaborator No:
IDP KPA Ref No: Good Governance & Compliance
Meeting Date: Special Council: 22 June 2022

1. SUBJECT: EXTENSION OF THE EXISTING APPOINTMENT OF WASTE
CARRIERS FOR THE AWARDED TENDER BSM 66/20 FOR THE PROVISION OF
WASTE CONTAINERS AND WASTE TRANSPORTATION SERVICES BETWEEN
WASTE DISPOSAL FACILITIES FOR THE STELLENBOSCH MUNICIPALITY

2. PURPOSE

To obtain the necessary approval for the extension of the contract for waste
transportation services between waste disposal facilities for the Stellenbosch
Municipality.

3. DELEGATED AUTHORITY
Council.
4, EXECUTIVE SUMMARY

BSM 66/20 was awarded in the 2019/20 financial year as a rates tender for a three
(3) year contract period. The Directorate has drafted a new tender specification which
has been approved (B/SM 39/22) and was advertised on 30 April 2022. There will not
be sufficient time to conclude the Supply Chain process that entails evaluation, award
and appeal period of 21 days thereafter, to enable the new contractor to commence
services on 01 July 2022. The Directorate wishes to extend the current period of the
tender by two (2) months or until the new service provider is successfully appointed
and the tender implemented, whichever comes first. This will ensure for continued
service delivery until such time a new service provider is in place.

The Section 116 notice was placed in the local newspaper (Eikestad News) on
26 May 2022 to invite comments from the community. The commenting period was
from 26 May 2022 — 16 June 2022. No comments or objections were received by
16 June 2022.

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 9.2.4
RESOLVED (nem con)

(a) that Council notes that no comments were received during the public participation
process;

(b) that Council supports the tender (B/SM 66/20) term increase in terms of MFMA
Section 116(3); and

(c) that Council notes that reasonable notice of the intention to amend the contract or
agreement i.t.o. Section 116(3) (b)(i) were given.
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9.2.5 | PROCESS FOR OUTDOOR DINING ENCROACHMENTS: WAY FORWARD

Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 22 June 2022

1. SUBJECT: PROCESS FOR OUTDOOR DINING ENCROACHMENTS: WAY
FORWARD

2, PURPOSE

To inform Council of the process that will be used to regulate outdoor dining activities
going forward.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

Stellenbosch is a unique town. Residents, Students, Local Visitors, and International
Tourists alike enjoy the variety of restaurants, cafes, wine bars and coffee shops that
are on offer. Restaurants spilling onto sidewalks and patrons enjoying meals and
drinks beneath giant oak tree canopies have become synonymous with our town. As
a municipality, we fully embrace the uses and opportunities that outdoor dining brings
and we want to work with Business Owners to preserve this unique character. In the
same vein we want to ensure that everyone, especially people with limited mobility,
can make use of sidewalks safely.

It has become prudent for the Municipality to standardise the outdoor dining
operations to ensure that everyone operates within the confines of the law.

Going forward all businesses that offer outdoor dining must apply or re-apply for a
lease of the space outside their shopfront.

This approach will standardise the approval process of the leases and replace the
current encroachments. The Municipality strives to create an environment that is
conducive to economic activity while at the same time addressing all the current
violations. The current encroachment approach is outdated and not in compliance
with the latest legislation.

The Municipality has over the past two months done an audit on the businesses
between Dorp Street and Victoria Street, Bird Street and Drostdy Street that make
use of outdoor dining and has placed them in the following groupings:

restaurants that operate with an earlier approved encroachment;

restaurants that applied for an encroachment, but have not received feedback;
restaurants that are operating, but have not applied before 1 June 2022; and
restaurants that started operating after 1 June 2022.

hON~

The Municipality have also looked at the businesses who are not restaurants. But are
trading on the sidewalks without approval.
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The Asset Transfer Regulations determine that if a person wants rights on Council
property it must be dealt with in a specific manner. The current encroachment process
is not the correct manner in which to do the rights allocation and all the encroachment
agreements are open ended and is not allowed in terms of the regulations as it comes
down to a permanent transfer of the asset.

There will be a communication to the public attached as ANNEXURE 1.

All the restaurants will be given 30 days’ notice to apply for a Lease Agreement and
the application will then be processed by the administration. For this purpose, a new
application form was designed that will be provided to all businesses that clearly
stipulates what is required for their application to be considered.

Due to the number of applications that is expected it is proposed that the approval of
agreements of 3 years and less be delegated to the Municipal Manager. The
Municipal Manager can refer any of the applications to the Executive Mayor in
consultation with the Mayoral committee.

The first restaurant that went through this new process was Meraki on the corner of
Church and Ryneveld Streets. The item was dealt with by the Executive Mayor in
consultation with the Mayoral Committee and it was recommended that on a first

instance these types of leases do not run longer than three years before a renewal
application would be required.

SPECIAL COUNCIL MEETING: 2022-06-22: ITEM 9.2.5
RESOLVED (nem con)
(a) that Council takes note of the intended communication to the public;

(b) that Council takes note that all restaurants and business will be given notice to
apply/re-apply for a lease to use council property for outdoor dining purposes; and

(c) that the approval of the leases of three (3) years and less be delegated to the
Municipal Manager for approval.

FOR FURTHER DETAILS CONTACT:
NAME Annalene de Beer

PosITION Director Corporate Services

DIRECTORATE Corporate Services
CONTACT NUMBERS 021-808 8018

E-MAIL ADDRESS Annalene.deBeer@stellenbosch.gov.za

REPORT DATE 15 June 2022
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9.2.6 | STATUS REPORT ON STELLENBOSCH MUNICIPALITY PARKING PROVISION

KINDLY NOTE: THIS ITEM WAS WITHDRAWN FROM THE
AGENDA.

The meeting adjourned at 12:50.

CHAIRPERSON: ...,

DATE:

Confirmed on with

MINUTES: SPECIAL MEETING OF THE COUNCIL OF STELLENBOSCH MUNICIPALITY: 2022-06-22/TS
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8. STATUTORY MATTERS

8.1 APPROVED TOP LAYER (TL) SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP) 2022/23

Collaborator No: 732510
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 July 2022 and 27 July 2022

1. SUBJECT: APPROVED TOP LAYER (TL) SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP) 2022/23

2, PURPOSE

To inform the Council that the Executive Mayor has approved the Top Layer (TL)
Service Delivery and Budget Implementation Plan (SDBIP) 2022/23.

3. DELEGATED AUTHORITY
Council.
4, EXECUTIVE SUMMARY

Section 53(1)(c)(ii) of the Local Government: Municipal Finance Management Act,
2003 (Act No. 56 of 2003) (MFMA) requires the Executive Mayor of a municipality to
take all reasonable steps to ensure that the municipality's Service Delivery and
Budget Implementation Plan (SDBIP) is approved by the mayor within 28 days after
the approval of the budget.

The TL SDBIP 2022/23 was approved by the Executive Mayor on 22 June 2022,
which falls within the prescribed 28 days after the approval of the Budget.

The TL SDBIP 2022/23 is herewith submitted to Council for notification.
5. RECOMMENDATIONS

(a) that Council TAKE NOTE of the approved TL SDBIP 2022/23 attached hereto
as ANNEXURE A;

(b) that Council TAKE NOTE that the approved TL SDBIP 2022/23 has been
made public within 10 working days after the approval of the TL SDBIP
2022/23 and duly submitted to the MEC for Local Government in the Province;
and

(c) that Council TAKE NOTE that the Approved TL SDBIP 2022/23 must be read
together with the Fifth Generation Integrated Development Plan (IDP) 2022 —
2027 and that the performance indicators and targets contained in the
approved TL SDBIP 2022/23 be considered to have been made in the IDP to
ensure accurate technical alignment between the IDP 2022 — 2027 and the
TL SDBIP 2022/23.
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6. DISCUSSION

6.1. Background

The Draft Top Layer SDBIP 2022/23 was made public for public participation in
April 2022 as part of the IDP and Budget consultative process.

The Municipal Manager, Chief Financial Officer (CFO), Directors and all affected
managers participated in the setting of key performance indicators and targets.

The Municipal IDP and Budget were approved by Council on 29 May 2022. As a result,
the TL SDBIP 2022/23 was submitted to the Executive Mayor for consideration on
12 June 2022, which was subsequently approved on 22 June 2022.

The Council should note that the provisions of the MFMA allow the Executive Mayor
to approve the TL SDBIP within 28 days after the approval of the Budget. The local
community was notified in terms of Regulation 19 of the Local Government: Municipal
Budget and Reporting Regulations, 2009.

The approved TL SDBIP 2022/23 must be read together with the approved Fifth
Generation IDP 2022 — 2027.

6.2. Financial Implications

There are no financial implications beyond that which was approved in the 2022/23
MTRF Budget.

6.3. Legal Implications

In terms of Section 53(1)(c)(ii) the mayor of a municipality must take all reasonable
steps to ensure that the municipality’s service delivery and budget implementation
plan is approved by the mayor within 28 days after the approval of the budget.

6.4. Staff Implications

This report has no staff implications for the municipality.

6.5. Risk Implication

None

6.6. Comments from Senior Management

6.6.1. Director: Community and Protection Services

Supported

6.6.2. Chief Financial Officer

Supported

6.6.3. Director: Infrastructure Services

Supported

6.6.4. Director: Corporate Services

Supported
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6.6.5. Director: Planning and Economic Development

Supported

6.6.6. Comments from the Municipal Manager

Supported

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2022-07-20: ITEM 6.1

(a) that Council TAKE NOTE of the approved TL SDBIP 2022/23 attached hereto as
ANNEXURE A;

(b) that Council TAKE NOTE that the approved TL SDBIP 2022/23 has been made public
within 10 working days after the approval of the TL SDBIP 2022/23 and duly submitted
to the MEC for Local Government in the Province; and

(c) that Council TAKE NOTE that the Approved TL SDBIP 2022/23 must be read together
with the Fifth Generation Integrated Development Plan (IDP) 2022 — 2027 and that
the performance indicators and targets contained in the approved TL SDBIP 2022/23

be considered to have been made in the IDP to ensure accurate technical alignment
between the IDP 2022 — 2027 and the TL SDBIP 2022/23.

ANNEXURES

ANNEXURE A: Approved TL SDBIP 2022/23

FOR FURTHER DETAILS CONTACT:

Geraldine Mettler
NAME

POSITION Municipal Manager

DIRECTORATE Office of the Municipal Manager
CoNTACT NUMBERS | 021 808 8025

E-MAIL ADDRESS mm@stellenbosch.gov.za
REPORT DATE 07 July 2022
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1. MUNICIPAL MANAGER'S QUALITY CERTIFICATE

|, Geraldine Mettler, the Municipal Manager of the Stellenbosch Municipality, hereby submit
the Final Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) for the 2022/23
financial year for consideration by the Executive Mayor. This Final TL SDBIP 2022/23 has been
prepared in terms of the stipulated requirements as documented in the Local Government:
Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and regulations made under

this Act.

"

GERALDINE METTLER
MUNICIPAL MANAGER

Date: 22 Junc 2072

Top Layer SDBIP 2022/23
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2, EXECUTIVE MAYOR'’S CERTIFICATE OF APPROVAL

|, Gesie Van Deventer, in my capacity as the Executive Mayor of the Stellenbosch Municipality,
hereby submit the approved Top Layer (TL) Service Delivery and Budget Implementation Plan
{SDBIP) for the 2022/23 financial year to Council for nofification, as required in terms of the Local
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and the

regulations made under this Act.

%PHL

CLLR ADV GESIE VAN DEVENTER
EXECUTIVE MAYOR

Date: 22 June Zoz2.

Top Layer SDBIP 2022/23
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3. IMPLEMENTATION, MONITORING AND REVIEW - ONE YEAR

The Local Government: Municipal Finance Management, 2003 (Act No. 56 of 2003) (MFMA)
requires that municipalities prepare a Service Delivery and Budget Implementation Plan (SDBIP)
as a strategic financial management tool to ensure that budgetary decisions that are adopted
by municipalities for the financial year are aligned with their strategic planning tool, the
Integrated Development Plan (IDP). The SDBIP is a contract between Council, the administration
and the community. It gives effect to the IDP and budget of the municipality.

The municipal budget shall give effect to the Strategic Focus Areas (SFAs) as contained in the
IDP. The Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) shall contain
details on the execution of the budget and information on programmes and projects. Quarterly,
half-yearly and annual performance reports must also be submitted to Council as a means to
monitor the implementation of the predetermined objectives as contained in the IDP.

The SDBIP is a one-year detailed implementation plan which gives effect to the IDP and Budget
of the Municipality. It is a contract between the administration, Council and community
expressing the goals and objectives set by Council as quantifiable outcomes that can be
implemented by the administration over the next twelve months. This provides the basis for
measuring the performance in service delivery against end-year targets and implementing the
budget.

Indicators developed for the Stellenbosch Municipality address the SFAs of the municipality. The
municipality utilises the one-year TL SDBIP to ensure that it delivers on its service delivery mandate
by indicafing clear indicators and targets. These indicators also form the basis of the
performance plans of the Municipal Manager and Directors, hence, the Municipal Manager
and Directors are being evaluated on the approved TL SDBIP indicators.

The five necessary components are:

Monthly projections of revenue to be collected for each month;

Monthly projections of expenditure (operating and capital) and revenue for each vote;
Quarterly projections of service delivery targets and performance indicators;

Ward information for expenditure and service delivery; and

Detailed capital works plan broken down by ward over three years.

eI



TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2022/23: PER STRATEGIC FOCUS AREA (SFA)

4.1

SFA 1 - VALLEY OF POSSIBILITY
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IDP Ref
[\ [}

KPI0O1

KPI003

KPI004

KPI00S

BC

TBC

TBC

TBC

Directorate

Planning and
Economic
Development

Planning and
Economic
Development

Planning and
Economic
Development

Planning and
Economic
Development

Indicator (Activity / Project / Programme
/ Key Initiative)

Submission of the Economic
Development Strategy to the MayCo

The number of jobs created through the
municipality's local economic
development inifiatives including capital
projects (NKPI Proxy - MSA, Reg. S10(d))

Submission of Land-use applications to
the Municipal Planning Tribunal (MPT)
within 120 days from the conclusion of
the administrative processing of the
application

Provide training opportunities to
entrepreneurs and Small, Medium and
Micro Enterprises (SMMEs)

SFA 1 - Vdlley of Possibility

Unit of Measurement

Indicator Type

Number of Economic QE)
Development Strategies £
submitted fo the MayCo by 31 o)
March o

o
Number of job opportunities QE)
created through the municipality's g
local economic development O
initiatives including capital 3
projects by 30 June [
Percentage of land-use “é
applications submitted to the MPT
within 120 days from the o
conclusion of the administrative &
processing of the application a

[0}
Number of quarterly fraining g
opportunities provided to O
entrepreneurs and SMMEs 3

o

ALL

ALL

ALL

All

1 per
annum

1 400 per
annum

80% per
annum

4 per
annum

Baseline
(Actual
result
(2020/21)

Annual Target
2022/23

1 Economic
Development
Strategy
submitted fo the
MayCo by 31
March

New KPI

1 400 job
opportunities
created by 30
June

1129

80% of land-use
applications
submitted to the
Municipal MPT
within 120 days

T from the

conclusion of the

administrative

processing of the

application

4 quarterly
fraining
opportunities
provided to
entrepreneurs
and SMMEs

TOP LAYER: Service Delivery
and Budget Implementation

Plan
N/A  N/A 1 N/A
400 900 1100 1400
(400) (200) (1 100) (1 400)
80% 80% 80% 80%
1 1 1 1
(1) (2) (3) (4)

Delivery Indicator

Output

Output

Output

Output
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SFA 1 - Valley of Possibility

TOP LAYER: Service Delivery o
2 . and Budget Implementation o
= Baseline Plan %
IDP Ref . Indicator (Activity / Project / Programme . ° (Actual Annual Target i<
No Directorate / Key Initiative) Unit of Measurement -g result 2022/23 >
5 (2020/21) g
= 3
o
QE) 1 ised SDF
. . . . revise
Planning and  Submission of the revised Spatial . . [ . 5
KPI0O06  TBC Economic Development Framework (SDF) to the Number of reylsed SDFs submifted O All ! per New KPI subm|tted fo the N/A  N/A N/A 1 g
; to the Council by 30 June o) annum Council by 30 =
Development  Council o) June o
o
GE) ;_revl_ised Housing
. . . ipeline -
Planning and . . . Number of revised Housing [ >
KPIOO7 TBC  Econmomic  SuPmission of fhe revised Housing Pipelines (document) submitted 6 ALL | P 1 (document) N/A  N/A  N/A ! 2
Pipeline (document) to the MayCo ) annum submitted fo the 2
Development to the MayCo by 31 May S o
5 MayCo by 31

May
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4.2 SFA 2 - GREEN AND SUSTAINABLE VALLEY

SFA 2 - Green and Sustainable Valley

TOP LAYER: Service Delivery and Budget

Baseline Implementation Plan (SDBIP 2022/23)

IDP Ref
[\ [}

Directorate

Indicator (Activity / Project /
Programme / Key Initiative)

Unit of Measurement

Indicator Type

(Actual
result
(2020/21)

Annual Target
2022/23

75% of building

Delivery Indicator

S Percentage of building o plan o
. Process building plan 2 € -
Planning and aoplications of <500sam within plan applications of IS 75% per applications of £
KPIO14 TBC  Economic PP g <500sgm processed within =~ 8 Al °P 64.30%  <500sgm 75% 75% 75% 75% S
30 days after the date of o) annum s =
Development - 30 days after the date of 3 processed within 2
receipt - = (o]
receipt a 30 days after the
date of receipt
g
) g 20% of organic 5
kpiolg TeC  Mfrastructure o 4 ice organic waste Percentage of organic 5 Al 20%per 48%  waste reduced N/A N/A N/A 20% £
Services waste reduced by 30 June 5 annum b 2
S y 30 June o
a
1 external audit
Number of external audits g of the
Conduct an External Audit of of the Stellenbosch g Stellenbosch 5
Infrastructure L - . 1 per - o
KPI020 TBC Services the Stellenbosch Municipal Municipal Waste Disposal O All annum 1 Municipal Waste N/A N/A N/A 1 =
Waste Disposal Facilities Facilities conducted by 30 8’ Disposal Facilities (o]
June @ conducted by
30 June
@ 2 identified
Number of identified g waste =
KPI021  TBC Infros’rr_uc’rure Impleme‘njro’(lon' of |der)T|f|ed wogte m!nlmlsoflon 5 Al 2 per 5 mln.lmlso’non N/A N/A 1 1 a
Services waste minimisation projects projects implemented by o) annum projects (1) (2) 8
30 June o implemented by
o
30 June
70% of
Wastewater quality measured  Percentage of o wos’r.ewoter o
. . € quality
Infrastructure ito the Department of Water wastewater quality IS 70% per compliance as £
KP022 TBC . and Sanitation’s License compliance as per the O All ° P 51% P : 70% 70% 70% 70% S
Services o : . i 5 annum per the analysis =
Conditions for physical and analysis certificate, be) i 2
- Q certificate, (o]
micro parameters measured quarterly a
measured

quarterly
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4.3 SFA 3 - SAFE VALLEY

SFA 3 - Safe Valley

TOP LAYER: Service Delivery and
. Budget Implementation Plan
Baseline (SDBIP 2022/23)

IDP Ref Directorate Indicator (Activity / Project /

\[) Programme / Key Initiative) L S e R

Indicator Type

Delivery Indicator

(Actual Annual Target
result 2022/23
2020/21

Number of revised Disaster g 1 revised Disaster
Community  Submission of the revised Management Plans g 1 per Management Plan "::1
KPI0O24 TBC  and Protection Disaster Management Plan to  submitted to the O All 1 submitted to the N/A N/A 1 N/A =
Services the Municipal Manager Municipal Manager by 31 8’ annum Municipal Manager (o]
March fan by 31 March
Number of revised Safety g 1 revised Safety and
Community  Submission of the revised Safety and Security Strategies I 1 per Security Strategy "3'_
KPI025 TBC  and Protection and Security Strategy to the submitted to the O All 1 submitted to the N/A N/A N/A 1 5
Services Municipal Manager Municipal Manager by 30 o annum Municipal Manager o
April a by 30 April
Number of revised Traffic [0} 1 revised Traffic
Community  Submission of the revised Traffic  Management Plans g 1 per Management Plan "::1
KPI026 TBC = and Protection Management Plan to the submitted to the 9] All nnum 1 submitted to the N/A N/A 1 N/A =
Services Municipal Manager Municipal Manager by 31 g a Municipal Manager o
March a by 31 March
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4.4 SFA 4 - DIGNIFIED LIVING

SFA 4 - Dignified Living

& TOP LAYER: Service Delivery and Budget -'g
= Baseline Implementation Plan (SDBIP 2022/23 ) %
IDP Ref . Indicator (Activity / Project / . ° (Actual Annual Target IS
\\[) USSR e Programme / Key Initiative) e § result 2022/23 >
S5 (2020/21) _g
= ]
o
GE) 50 f g
. £ new taps 20 50
kplogy Tec  Mfrastruciure i dllation of new standpipes  \UMPer of new standpipes 5 4 50 per New KPI  installed by 30 N/A N/A S
Services installed by 30 June o) annum June (20) (50) 5
o
DL_ o
50 waterborne
toilet facilities
Number of waterborne provided in
Provision of waterborne toilet  toilet facilities provided in GE) Informal o
Infrastructure facilities in informal settlements  Informal settlements as [ 50 per settlements as 20 50 £
KPI028 TBC Services as identified by the identified by the O All onnpum 0 identified by the N/A 20 N/A 0 §
Department: Integrated Department: Integrated 8’ Department: (20) (50) 8
Human Seftlements Human Setftlements by 30 @ Intfegrated
June Human
Settlements by
30 June
Limit unaccounted electricity
to less than 9% annually
{(Number of Electricity Units o o
Infrastructure Purchased and / or Percentage of average % <9% per ;?Z;T?ifc(i]’rvigcs]?ei £
KPI029 TBC . Generated - Number of electricity losses, measured O All °P 8.86% Y N/A N/A N/A <9% ]
Services - . . o) annum measured by 30 =
Electricity Units Sold (incl. Free by 30 June 3 2
: .. o June (o]
basic electricity)) / Number of o
Electricity Units Purchased
and/or Generated) x 100}
@ 90% of water
Water quality measured Percentage of water £ quality level as g
. . E A .
KPI030 TBC Infros’rr_uc’rure quoderly itfo Thg SANS 241 quollty. Ievellqs per the 5 Al 90% per 94.60% per The analysis 90% 90% 90% 90% 8
Services physical and micro analysis certificate, o) annum certificate, 5
parameters measured quarterly QQ_ measured (o]

quarterly
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SFA 4 - Dignified Living

TOP LAYER: Service Delivery and Budget
Baseline Implementation Plan (SDBIP 2022/23 )
(Actual Annual Target

result 2022/23

IDP Ref Directorate Indicator (Activity / Project /

No . Programme / Key Initiative) Unit of Measurement

KPI031  TBC Infrosfrpcfure
Services
KPO32 TBC ~ nancidl
Services
KP033 TBC  nancial
Services
KPI034 TBC  nancial
Services

Limit unaccounted water to
less than 25%

Registered indigent formal

households with access to free
basic water (NKPI Proxy - MSA,

Reg. S10(a), (b)

Registered indigent formal

households with access to free

basic electricity provided by

the municipality (NKPI Proxy -

MSA, Reg. S10(a), (b)

Registered indigent formal

households with access to free

basic refuse removal (NKPI
Proxy - MSA, Reg. S10(a), (b)

Percentage of average
water losses, measured by
30 June

Percentage of registered
indigent formal households
with access to free basic
water, measured quarterly

Percentage of registered
indigent formal households
with access to free basic
electricity provided by the
municipality, measured
quarterly

Percentage of registered
indigent formal households
with access to free basic
refuse removal, measured
quarterly

Programme Indicator Type

Programme Programme

Programme

All

All

All

All

<25% per
annum

100% per
annum

65% per
annum

100% per
annum

(2020/21)

<25% of
average water
14.90%  losses,
measured
quarterly

100% of
registered
indigent formal
households with
access to free
basic water,
measured
quarterly

65% of
registered
indigent formal
households with
access to free
basic electricity
provided by the
municipality,
measured
quarterly

100% of
registered
indigent formal
households with
100% access to free
basic refuse
removal,
measured
quarterly

100%

71%

<25% <25%

100% 100%
65% 65%
100% 100%

Delivery Indicator

Outcome

Outcome Outcome

Outcome



IDP Ref
No

KPI035

KPI036

KPI1037

KPI038

KPI039

BC

BC

BC

BC

TBC

Directorate

Financial
Services

Financial
Services

Financial
Services

Financial
Services

Financial
Services

Indicator (Activity / Project /
Programme / Key Initiative)

Registered indigent formal
households with access to free
basic sanitation (NKPI Proxy -
MSA, Reg. S10(q), (b)

Formal households with access
to water (NKPI Proxy - MSA,
Reg. $10(a))

Formal households with access
to electricity (NKPI Proxy - MSA,
Reg. $10(a))

Formal households with access
to refuse removal (NKPI Proxy -
MSA, Reg. S10(q))

Formal households with access
to sanitation (NKPI Proxy - MSA,
Reg. S10(a))

SFA 4 - Dignified Living

Unit of Measurement

Percentage of registered
indigent formal households
with access to free basic
sanitation, measured
quarterly

Number of formal
households with access to
water, measured quarterly

Number of formal
households with access to
electricity, measured
quarterly

Number of formal
households with access to
refuse removal, measured
quarterly

Number of formal
households with access to
sanitation, measured
quarterly

Indicator Type

Programme

Programme Programme Programme

Programme

All

All

All

All

All

100% per
annum

26 000 per
annum

26 000 per
annum

26 000 per
annum

26 000 per
annum

Baseline
(Actual
result
(2020/21)

100%

26 588

26 588

26 588

26 588

Annual Target
2022/23

100% of
registered
indigent formal
households with
access to free
basic sanitation,
measured
quarterly

26 000 formal
households with
access to
water,
measured
quarterly

26 000 formal
households with
access to
electricity,
measured
quarterly

26 000 formal
households with
access to refuse
removal,
measured
quarterly

26 000 formal
households with
access fo
sanitation,
measured
quarterly

TOP LAYER: Service Delivery and Budget
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Implementation Plan (SDBIP 2022/23 )

100%

26 000

26 000

26 000

26 000

100%

26 000

26 000

26 000

26 000

100%

26 000

26 000

26 000

26 000

100%

26 000

26 000

26 000

26 000

Outcome Outcome Outcome Outcome Delivery Indicator

Outcome
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4.5 SFA 5 - GOOD GOVERNANCE AND COMPLIANCE

SFA 5 - Good Governance and Compliance

TOP LAYER: Service Delivery and Budget
Implementation Plan (SDBIP 2022/23)

Baseline

IDP Ref Indicator (Activity/ Project/ (Actual Annual Target

Directorate Unit of Measurement

o
Q
>
e
=
()
L
o
2
k]
=

Delivery Indicator

No Programme/ Key Initiative) result 2022/23
2020/21)
90% of the
[0}
Actual expenditure on the Percentage of the IS Gppfoved
Financial approved Capital Budget for  approved Capital Budget S 90% per Capital Budget 5
KPI040 TBC . L o 9) All 86.54%  for the 10% 30% 60% 90% Q
Services the municipality by 30 June for the municipality o) annum municioglit £
(NKPI - MSA, Reg. $10(c)) actually spent by 30 June o pality
o actually spent by
30 June
@ 1 revised
i =
Planning and  Submission of the revised Il\rl#énk:;recg ;i\::is:d kS 1 ber lzrgﬁi%mgiieme 5
KPIO41  TBC Economic Intfegrated Zoning Scheme to 9 N9 = All P New KPI 9 N/A N/A N/A 1 =
Development  the MavCo Schemes submitted fo the = annum submitted to 0=
P Y MayCo by 30 June ) MayCo by 30
pV4
June
Cost coverage as at 30
June annually [(Cash and
Financial viability measured in  Cash Equivalents - Unspent GEJ
Financial terms of the available cash to  Conditional Grants - = 4 per 5
KPIO42 TBC Services cover fixed operating Overdraft) + Short Term O All onr?um 2.08 4 N/A N/A N/A 4 o
expenditure (NKPI Proxy - MSA, Investment) / Monthly 8’ =
Reg. S10(g)(iii)) Fixed Operational a
Expenditure excluding
(Depreciation)
Achieve an average payment .
percentage of 96% by 30 June (Gross Debtgrs Opening o
. Balance + Billed Revenue - €
Financial (Gross Debtors Opening Gross Debtors Closin S 96% per 5
KPI043  TBC . Balance + Billed Revenue - 9 S Al °p 96% 96% N/A N/A  N/A 9% 2
Services : Balance - Bad Debts o) annum £
Gross Debtors Closing Balance Written OFf) / Billed IS
- Bad Debts Written Off) / a

Billed Revenue x 100

Revenue x 100



Page 112

SFA 5 — Good Governance and Compliance

g_ TOP LAYER: Service Delivery and Budget *g
> Baseline Implementation Plan (SDBIP 2022/23) .%
IDP Ref . Indicator (Activity/ Project/ . ° (Actual Annual Target k=
No IEE TS Programme/ Key Initiative) G BT § result 2022/23 >
o 2020/21) .az;
= o
a
50% of
employment
Percentage of equity
. employment equity o appointments
Office of the Emplcwarz%eenv’:fsegwucllzle within appointments made within E 50% per made within the 5
KPIO44 TBC Municipal PpRC - : the financial yearin the O All °P 50% financial yearin N/A N/A N/A 50% g
the financial year in the three . o) annum : =
Manager . three highest levels of IS the three highest (o)
highest levels of management =
management, measured a levels of
by 30 June management,
measured by 30
June
0.20% of the
municipality's
Percentage of the payroll budget
municipality's payroll actually spent on
The percentage of the actual budget actually spent on GE) implementing its
Corporate poyroll buqlgef spent on mplemenhng ifs g 0.20% Workplace Skills 5
KPIO45 TBC Services implementing the Municipal Workplace Skills Plan O All 0.62% Plan ((Total N/A N/A N/A 0.20% o
Workplace Skills Plan (NKPI ((Total Actual Training 8> perannum Actual Training =
Proxy- MSA, Reg. S10(f)) Expenditure / Total Annual a Expenditure /
payroll Budget) x 100), Total Annual
measured by 30 June payroll Budget)
x100), measured
by 30 June
Financial viability measured in Dept coveroge rafio ]
f f1h icioality’ ((Total operating revenue - IS
Financial erms of Ine municipatly's operating grants received) S 15% per 5
KPIO46 TBC . ability to meet its service debt ; O All 29.06% 15% N/A N/A N/A 15% Qo
Services L / (Debt service payments o) annum £
obligations (NKPI Proxy - MSA, s 3
Reg. $10(g) i) due within the year)) 5
g 9 measured by 30 June
. - . Service debftors to revenue o
Financial viability measured in . . IS
Financial terms of the outstandin ratio - (Total outstanding S 27% per 5
KPI047  TBC . . 9 service debtors /revenue G All o P 8.86% 27% N/A N/A  N/A  27% 2
Services service debtors (NKPI Proxy - - f . 5 annum £
MSA, Reg. $10(g)ii)) received for services) o
’ ’ measured by 30 June o
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SFA 5 — Good Governance and Compliance

TOP LAYER: Service Delivery and Budget
Baseline Implementation Plan (SDBIP 2022/23)

IDP Ref (Actual

Indicator (Activity/ Project/

Annual Target

Directorate Unit of Measurement

Indicator Type

Delivery Indicator

No Programme/ Key Initiative) result 2022/23
2020/21)
Submission of the revised Risk £
Office of the B:s;ndlsiigi(:Ploﬁ (rggig) Tolsth_e Number of revised RBAPs E 1 per 1 revised RBAP 5
KPI0O48 TBC Municipal ; submitted to the APAC by o All P 1 submitted fo the N/A N/A N/A 1 £
Manager Audit and Performance 30 June o annum APAC by 30 June 8
9 Committee (APAC) < 4
. . ] 1 AGSA Audit
Office of the  2oomission Of the Auditor Number of AGSA Audit = oer Action Plan 3
KPIO49 TBC Municipal . - Action Plans submitted to O All P 0 submitted fo the N/A N/A 1 N/A =
Manager  VAGSAJ Audif Action Plan the APAC by 28 Februa <2 annum APAC by 28 3
9 (AAP) to the APAC Y ry o Y
o February
@ 1 revised SRR
Office of the Submission of the revised Number of revised SRRs é submitted to the 5
KPI050  TBC Municipal STroTe.glc Risk Register (SRR) fo  submitted fo the Risk . 5 Al 1 per 1 Risk N/A N/A N/A 1 2
Manaaer the Risk Management Management Committee ) annum Management 8
9 Committee by 30 June C&L’ Committee by 30
June
. . 1 revised ICT
Sme'SS'Qn of the revised Number of revised ICT o Backup Disaster
Information and K . € | =
Corporate Communication Technology Backup Dlsgster Recovery S 1 per Recoyery Plan 3_
KPIOS1  TBC - ; Plans submitted to the ICT O All 1 submitted to the N/A N/A 1 N/A =
Services (ICT) Backup Disaster ] . o) annum - 2
Steering Committee by 31 o ICT Steering (o]
Recovery Plan to the ICT o -
Steering Committee March o Committee by 31
9 March
. 1 revised
[0)
. . Numbe_r of revised I Strategic ICT Plan =
Corporate Submission of the revised STro’re_g|c ICT Plans < 1 per submitted fo the 2
KPI052 TBC ; Strategic ICT Plan to the ICT submitted to the ICT O All 1 ; N/A N/A 1 N/A =
Services - . . i o) annum ICT Steering 2
Steering Committee Steering Committee by 31 3 ) (e}
2 Committee by 31
March o
March
2 1 draft IDP
Office of the  Submission of the drarft Number of draft IDPs = | ber submitted fo 5
KPIO53 TBC Municipal Infegrated Development Plan  submitted to the Council O All P 1 . N/A N/A 1 N/A g
; 5 annum Council by 31 =)
Manager (IDP) to the Council by 31 March o) March (e)
o
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SFA 5 — Good Governance and Compliance

TOP LAYER: Service Delivery and Budget

Baseline Implementation Plan (SDBIP 2022/23)

(Actual
result

2020/21)

IDP Ref

Indicator (Activity/ Project/
No Programme/ Key Initiative)

Annual Target

Directorate 2022/23

Unit of Measurement

KPI054

KPI055

KPI058

KPI059

KPI060

TBC

TBC

TBC

TBC

TBC

Office of the
Municipal
Manager

Infrastructure
Services

Corporate
Services

Office of the
Municipal
Manager

Infrastructure

Submission of the IDP / Budget
/ SDF time schedule (process

plan) to the Council

Submission of the revised

Wastewater Master Plan to the

Municipal Manager

Submission of an Infegrated

Property Maintenance Plan to

the Municipal Manager

Submission of the revised

Communication Policy to the

MayCo

Submission of the revised
Roads Master Plan to the
Municipal Manager

Number of IDP / Budget /
SDF time schedules
(process plan) submitted
to the Council by 31
August

Number of revised
Wastewater Master Plans
submitted to the Municipal
Manager by 30 June

Number of Integrated
Property Maintenance
Plans submitted to the
Municipal Manager by 30
June

Number of revised
Communication Policies
submitted to the MayCo
by 30 June

Number of revised Roads
Master Plans submitted to
the Municipal Manager by
30 June

Key Initiative Programme Programme Indicator Type

Key Initiative

Programme

All

All

All

All

All

1 per
annum

1 per
annum

1 per
annum

1 per
annum

1 per
annum

New KPI

New KPI

New KPI

New KPI

11DP / Budget /
SDF time
schedule
(process plan)
submitted to
Council by 31
August

1 revised
Wastewater
Master Plan
submitted to the
Municipal
Manager by 30
June

1 Integrated
Property
Maintenance
Plan submitted to
the Municipal
Manager by 30
June

1 revised
Communication
Policy submitted
to the MayCo by
30 June

1 revised Roads
Master Plan
submitted to the
Municipal
Manager by 30
June

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Output Output Delivery Indicator

Output Output

Output
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Annexure A:
Revenue by source projections for the 2022/23 financial year
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Revenue by source projections for the 2022/2023 financial year

Revenue By Source July August September October November December January February March April May June

Property rates -101 451 497 -28 676 762 -30 628 696 -30 386 035 -30961 178 -30 944 890 -30965 116 -30 952 072 -31046 910 -30 974 146 -30974 146 -30 980 000
Service charges - electricity revenue -78 643 196 -70 462 578 -95 437 139 -77 635 936 -68 582 941 -48 227 930 -65 914 448 -69 303 083 -87 259 505 -61 764 436 -61 764 436 -61 767 515
Service charges - water revenue 9071108 | -12623383| -11534193| -12549679| -13398246| -14039551 8184382 | -18245005| -17730485| -19802232| -19802232| -19802211
Service charges - sanitation revenue -16 776 486 -5 823671 -8 438 231 -8 624 342 -8 119 346 -8 441 570 -8 650 629 -9 290 876 -8 187 045 -8 662 877 -8 662 877 -9 456 001
Service charges - refuse revenue -18 670 451 -6 708 593 -6 600 111 -6 992 893 -6 908 795 -6 951 024 -6 982 278 -6 976 943 -7 083 541 -7 035 435 -7 029 439 -7 031 860
Rental of facilities and equipment -1294 826 -1294 826 -1294 826 -1294 826 -1294 826 -1294 826 -1294 826 -1294 826 -1294 826 -1294 826 -1294 826 -1294 808
Interest earned - external investments -1699 777 -1699 777 -1 699 777 -1699 777 -1 699 777 -1699 777 -1 699 777 -1699 777 -1 699 777 -1699 777 -1 699 777 -1699 779
Interest earned - outstanding debtors -836 400 -881 505 -925 335 -1037 987 -938 552 -959 293 -1033 828 -986 826 -959 864 -943 828 -943 828 -943 991
Fines, penalties and forfeits 410412932 | -10412932| -10412932| -10412932| -10412932| -10412932| -10412932| -10412932| -10412932| -10412932| -10412932| -10412922
Licences and permits -494 502 -494 502 -494 502 -494 502 -494 502 -494 502 -494 502 -494 502 -494 502 -494 502 -494 502 -494 488
Agency services -356 781 -356 781 -356 781 -356 781 -356 781 -356 781 -356 781 -356 781 -356 781 -356 781 -356 781 -356 777
Transfers and subsidies -17640858 | -17640858 | -18063358| -17640858| -17640858| -18063358| -17640858| -17640858| -18063358| -17640858| -17640858| -18063 412
Other revenue 3442723 3442723 3442723 -3442 723 3442723 3442723 3442723 -3442 723 3442723 3442723 3442723 -3 442 672
Transfers and subsidies - capital (monetary allocations) (National/

Provincial and District) -9984 137 -9984 137 -9984 137 -9984 137 -9984 137 -9984 137 -9984 137 -9984 137 -10 204 137 -9984 137 -9984 137 -9984 143
Transfers and subsidies - capital (monetary allocations) (National /

Provincial Departmental Agencies, Households, Non-profit

Institutions, Private Enterprises, Public Corporatons, Higher

Educational Institutions) -2.750 000 -2750 000 -2.750 000 -2750 000 -2.750 000 -2.750 000 -2.750 000 -2750 000 -2.750 000 -2750 000 -2.750 000 -2 750 000
Grand Total -273525674 | -173253028 | -202062741 | -185303408 | -176985594 | -158 063294 | -169807217 | -183831341| -200986386 | -177259490 | -177253494 | -178480579
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Expenditure by Type

July August September October November December January February March April May June
Employee related costs 50237 289.00 | 50001 104.00 | 51 486 379.00 | 50938 812.00 | 53 270 802.00 | 50 898 726.00 | 48 540217.00 | 45229 811.00 | 52 199 306.00 | 52 044 778.00 | 51 337 779.00 | 68 278 760.00
Remuneration of councillors 1755 189.00 1755 189.00 1755 189.00 1755 189.00 1755 189.00 1755 189.00 1755 189.00 1755 189.00 1755 189.00 1755 189.00 1755 189.00 1755 191.00
Debt impairment - - 24 475 000.00 - - 24 475 000.00 - - 24 475 000.00 - - 24 416 971.00
Depreciation and asset impairment 17 000 714.00 | 17 068 944.00 | 17 034 480.00 | 17 069 451.00 [ 17 027 283.00 | 17 008 703.00 | 17 069 771.00 | 17 032 486.00 | 17 074 165.00 | 17 007 395.00 | 17 100 141.00 | 25 624 777.00
Finance charges - - - - - 6373 389.00 | 11427 633.00 - 11478 010.00 | 11 478 010.00 | 11478 010.00 | 15 564 313.00
Bulk purchases - 63 968 951.00 | 65286 416.00 | 41 106 340.00 | 36 495 678.00 | 35767 970.00 | 34 157 080.00 | 37 339 816.00 | 59 322 533.00 | 59 322 533.00 | 59 322 533.00 | 59 322 534.00
Other materials 998 145.00 1551973.00( 3825129.00 | 9045406.00| 4393291.00| 7418835.00| 6134517.00| 6233820.00| 10874078.00| 10519100.00 | 10811 037.00 | 11 576 504.00
Contracted services 2851359.00 | 9792876.00 | 16 708 278.00 | 18 863 292.00 | 14 348 814.00 | 18 077 316.00 | 15231 352.00 | 18 340 826.00 | 40 899 647.00 | 38 268 685.00 | 38 342 876.00 | 37 501 162.00
Transfers and subsidies 114 526.00 | 3685629.00 [ 6176922.00 201 634.00 1721 869.00 343 416.00 209 552.00 205 522.00 487 753.00 360 353.00 360 353.00 487 767.00
Other expenditure 3947674.00 | 5296138.00 [ 18183 298.00 | 8188 549.00 | 10264 398.00 | 16 944 037.00 | 10 160499.00 | 10 661 694.00 | 22 865 183.00 | 13 848 007.00 | 15224 651.00 | 23 819 004.00
Grand Total 76 904 896 153 120 804 204 931 091 147 168 673 139 277 324 179 062 581 144 685 810 136 799 164 241 430 864 204 604 050 205 732 569 268 346 983
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Directorates July August September October November December January February March April May June
Municipal Manager 1337627 1243424 1933619 2113039 2484196 2579399 992 961 1663 007 1596133 1345787 1542 407 8600 484
Planning and Development 4 565 748 4920 833 5741 339 5586 685 5564721 5248 744 4847 201 4757072 8 564 896 7510494 6 354 544 11 055 607
Infrastructure Services 34629416 102 497 755 115113135 89 162 456 81634 730 91721445 92 220 022 81527 225 141 016 900 136 693 970 137379663 155272614
Community and Protection Services 19 500 506 26 380 964 51581996 29111681 27 806 145 48 976 553 27 150 975 31067 920 51 450 005 30787 630 31782090 56 553 379
Corporate Services 11628 271 11484 021 21693 656 13 142 595 13214017 21991756 12773102 14 469 527 26 860 506 17 485 863 18470724 27 468 997
Financial Services 5243 328 6593 807 8 867 346 8052217 8573515 8 544 684 6 701 549 3314413 11942 424 10 780 306 10203 141 9395 902
Grand Total 76 904 896 153 120 804 204 931 091 147 168 673 139277324 179 062 581 144 685 810 136 799 164 241430 864 204 604 050 205 732 569 268 346 983
Operational Revenue

Directorates July August September October November December January February March April May June
Municipal Manager - - - - - - - - - - - -
Planning and Development - 1776271 |- 1776271 1776271 |- 1776271 |- 1776271 |- 1776271 |- 1776271 |- 1776271 |- 1776271 |- 1776271 |- 1776271 |- 1776281
Infrastructure Services - 147 073 660 |- 119563 119 146 415 710 |- 129 784 462 |- 120 964 807 |- 102 057 441 |- 113 750 465 |- 127 816 953 |- 144 663 475 |- 121246 034 |- 121 240038 |- 122 461 327
Community and Protection Services - 14298546 |- 14 298 546 14 298 546 |- 14 298 546 |- 14 298 546 |- 14 298 546 |- 14 298 546 |- 14 298 546 |- 14518 546 |- 14 298 546 |- 14 298 546 |- 14 298 497
Corporate Services - 971 396 |- 971 396 971 396 |- 971 396 |- 971396 |- 971396 |- 971396 |- 971 396 |- 971 396 |- 971 396 |- 971 396 |- 971 385
Financial Services - 109405801 |- 36 643 696 38600818 |- 38472733 |- 38974574 |- 38959 640 |- 39010539 |- 38968175 |- 39 056 698 |- 38967243 |- 38967243 |- 38973 090
Grand Total - 273525674 |- 173 253 028 202062741 (- 185303408 |- 176985594 |- 158063294 |- 169807217 (- 183831341 (- 200986386 |- 177259490 |- 177253494 |- 178 480579
Capital Expenditure

Directorates July August September October November December January February March April May June
Municipal Manager - - - - - - - 24210 5263 5263 5264 -
Planning and Development - - - 4895 - - - - 5060 035 5060 035 5060 035 -
Infrastructure Services 10 705 781 10 705 781 25502 445 21591567 36 213 445 20322899 20917751 24 676 693 45321791 45321791 45321787 18 445 515
Community and Protection Services 83333 233333 1238233 2382987 2073326 479114 293 333 5793333 2394 000 3827100 3824999 4227 867
Corporate Services 1300 000 1300000 3200 000 1750000 2375000 1975000 2325000 3725000 5850 000 5850 000 6 050 000 6200 000
Financial Services - 13 860 29 960 138918 8299 3450 - - 18 504 18 504 18 505 -
Grand Total 12089 114 12252974 29970 638 25 868 367 40 670 070 22780463 23536 084 34219 236 58 649 593 60 082 693 60 280 590 28 873 382
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Directorate Department Project name Strategic Objectives Final Budget 2022/23  Final Budget 2023/24 Final Budget 2024/25 Total MTREF

Good Governance and

Municipal Manager Executive Support: Office of the Munid Furniture, Tools and Equipment Compliance 40 000 40 000 40 000 120 000

Total Municipal Manager 40 000 40 000 40000 120 000

Planning and Economic Development Housing Development Housing Projects Dignified Living 1200 000 1300 000 1500 000 4000 000

Planning and Economic Development Housing Development Cloetesville (380) FLISP Dignified Living 1100 000 - - 1100 000

Planning and Economic Development Housing Development Cloetesville Infill (738) FLISP Dignified Living 850 000 - - 850 000

Planning and Economic Development Housing Development Erf 64, Kylemore Dignified Living 612 500 612 500 5000 000 6225 000

Planning and Economic Development Housing Development Erf 7001 and other possible sites for mix-used development in Cloet| Dignified Living 525 000 525 000 - 1050 000

Planning and Economic Development Housing Development Erven 81/2 and 82/9, Stellenbosh Dignified Living 437 500 437 500 - 875 000
Good Governance and

Planning and Economic Development Housing Development Furniture, Tools & Equipment: Housing Development Compliance 60 000 70 000 80 000 210 000

Planning and Economic Development Housing Development Jamestown: Housing Dignified Living 3 600 000 3028 000 7300 000 13928 000

Planning and Economic Development Housing Development Kayamandi Town Centre Dignified Living 3 000 000 6 000 000 6 000 000 15 000 000

Planning and Economic Development Housing Development Kayamandi Watergang Northern Extension (2000) Dignified Living 1900 000 1900 000 1900 000 5700 000

Planning and Economic Development Housing Development Klapmuts La Rochelle (100) Dignified Living 150 000 283 000 - 433 000

Planning and Economic Development Housing Development La Motte Old Forest Station (+430 services & +430 units) Dignified Living 1250 000 - - 1250 000

Planning and Economic Development Housing Development Lapland Precinct Dignified Living 500 000 500 000 - 1000 000

Planning and Economic Development Housing Development Stellenbosch Adam Tas Transit Oriented Development (3500) Dignified Living - 3500 000 - 3500 000

Planning and Economic Development Development Planning Droé Dyke Dignified Living - 2 000 000 - 2 000 000

TOTAL Planning and Development

Total Planing and Economic Development __|Services 15 185 000 20 156 000 21 780 000 57 121 000
Good Governance and

Infrastructure Services Infrastructure Services Furniture, Tools & Equipment: IS Compliance 75 000 75 000 50 000 200 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Man|Expansion of the landfill site (New cells) Valley 44 000 000 41 000 000 - 85 000 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Man|Formalize skip areas Valley 500 000 - - 500 000

Infrastructure Services Waste Management: Solid Waste Mar| Furniture, Tools & Equipment: Solid Waste Dignified Living 45 000 45 000 50 000 140 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Mar|Integrated Waste Management Plan Valley 100 000 - - 100 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Mar| Landfill Gas To Energy Valley 8 000 000 17 000 000 - 25 000 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Man| Major Drop-Offs: Construction - Franschoek Valley 500 000 500 000 3000 000 4000 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Man| Major Drop-offs: Construction - Klapmuts Valley - - 7 000 000 7 000 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Man| Mini Waste drop-off facilities at Inf Settlements Valley 100 000 200 000 100 000 400 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Man|Skips (5,5KI) Valley 300 000 200 000 - 500 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Man|Street Refuse Bins Valley 500 000 - - 500 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Mar| Transfer Station: Stellenbosch Planning and Design Valley - - 1000 000 1000 000

Infrastructure Services Waste Management: Solid Waste Man|Vehicles: Solid Waste Dignified Living - 2 000 000 2 500 000 4 500 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Man| Waste Biofuels Valley 300 000 - - 300 000
Green and Sustainable

Infrastructure Services Waste Management: Solid Waste Mar| Waste Management Software Valley 200 000 - - 200 000
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Directorate Department Project name Strategic Objectives Final Budget 2022/23  Final Budget 2023/24 Final Budget 2024/25 Total MTREF
Green and Sustainable
Infrastructure Services Waste Management: Solid Waste Man| Waste Minimization Projects Valley 500 000 - - 500 000
Green and Sustainable
Infrastructure Services Waste Management: Solid Waste Mar| Waste to Energy - Implementation Valley 3300 000 1000 000 1000 000 5300 000
Infrastructure Services Electrical Services Ad-Hoc Provision of Streetlighting Safe Valley 2 150 000 3143375 2 749 000 8042375
Green and Sustainable
Infrastructure Services Electrical Services Automatic Meter Reader Valley 400 000 400 000 400 000 1200 000
Infrastructure Services Electrical Services Bien don 66/11kV substation new Valley of Possibility 2 600 000 25 000 000 25 000 000 52 600 000
Infrastructure Services Electrical Services Cable replacement 66kV Valley of Possibility - - 400 000 400 000
Green and Sustainable
Infrastructure Services Electrical Services DSM Geyser Control Valley 450 000 450 000 450 000 1350 000
Infrastructure Services Electrical Services Electricity Network: Pniel Valley of Possibility 3500 000 3500 000 3500 000 10 500 000
Infrastructure Services Electrical Services Electrification INEP Valley of Possibility - 6 000 000 6269 000 12 269 000
Infrastructure Services Electrical Services Energy Balancing - Metering and Mini-Substations Valley of Possibility 250 000 250 000 250 000 750 000
Green and Sustainable
Infrastructure Services Electrical Services Energy Efficiency and Demand Side Management Valley 1000 000 1000 000 1000 000 3000 000
Infrastructure Services Electrical Services Enkanini Informal Phase 3 Valley of Possibility 24 050 000 - - 24 050 000
Infrastructure Services Electrical Services Feeder cable (Watergang to Enkanini) 11kV 95cu Valley of Possibility 4300 000 - - 4 300 000
Infrastructure Services Electrical Services General System Improvements - Franschhoek Valley of Possibility 2 000 000 2 000 000 2 000 000 6 000 000
Infrastructure Services Electrical Services General Systems Improvements - Stellenbosch Valley of Possibility 3700 000 3 800 000 4 000 000 11 500 000
Infrastructure Services Electrical Services Infrastructure Improvement - Franschoek Valley of Possibility 1500 000 1500 000 1500 000 4 500 000
Infrastructure Services Electrical Services Jan Marais Upgrade: Remove Existing Tx and replace with 20MVA _|Valley of Possibility 6 600 000 - - 6 600 000
Infrastructure Services Electrical Services Kayamandi(Costa grounds)new substation 11 kV switching station _|Valley of Possibility - 300 000 30 000 000 30300 000
Infrastructure Services Electrical Services Laterra Substation Valley of Possibility 14 200 000 100 000 225 680 14 525 680
Infrastructure Services Electrical Services Masterplan update Valley of Possibility 600 000 - - 600 000
Green and Sustainable
Infrastructure Services Electrical Services Meter Panels Valley 250 000 250 000 250 000 750 000
Infrastructure Services Electrical Services Network Cable Replace 11 Kv Valley of Possibility 3 000 000 3000 000 3000 000 9 000 000
Green and Sustainable
Infrastructure Services Electrical Services Replace Control Panels 66 kV & Circuit breakers Valley - - 8 600 000 8 600 000
Green and Sustainable
Infrastructure Services Electrical Services Replace Ineffective Meters Valley 150 000 250 000 - 400 000
Green and Sustainable
Infrastructure Services Electrical Services Replace Switchgear - Franschhoek Valley - - 9 500 000 9 500 000
Good Governance and
Infrastructure Services Electrical Services Small Capital: Fte Electrical Services Compliance 100 000 100 000 100 000 300 000
Infrastructure Services Electrical Services STB Switchgear (11kV) SF6 Valley of Possibility - - 27 606 738 27 606 738
Good Governance and
Infrastructure Services Electrical Services Substation 66kV equipment Compliance 4381104 2184 000 2295974 8861078
Good Governance and
Infrastructure Services Electrical Services System Control Centre & Upgrade Telemetry Compliance 1715230 3 000 000 2075428 6790 658
Infrastructure Services Electrical Services Third transformer and associated works 20MVA Cloetesville Valley of Possibility - - 550 000 550 000
Infrastructure Services Electrical Services Upgrade transformers at Main subbstation 7.5MVA to 20MVA Valley of Possibility - - 500 000 500 000
Infrastructure Services Electrical Services Upgrading of Offices Beltana Valley of Possibility 500 000 500 000 500 000 1500 000
Infrastructure Services Electrical Services Vebhicles: Electrical Services Dignified Living - - 2 800 000 2 800 000
Infrastructure Services Project Management Unit (PMU) Kayamandi: Zone O (711 services) Dignified Living 13 350 000 6 000 000 - 19 350 000
Infrastructure Services Project Management Unit (PMU) Langrug Franschhoek Mooiwater Dam Rehab & Basic Services Dignified Living 4500 000 15 180 000 - 19 680 000
Infrastructure Services Project Management Unit (PMU) Upgrading of The Steps/Orlean Lounge Dignified Living 3500 000 - - 3500 000
Infrastructure Services Water and Wastewater Services: Wate[Bulk Water Supply Klapmuts Valley of Possibility 5000 000 - - 5000 000
Infrastructure Services Water and Wastewater Services: Wate[Bulk Water Supply Pipe: Cloetesville/ Idas Valley Valley of Possibility - - 1000 000 1000 000
Infrastructure Services Water and Wastewater Services: Wate[Bulk Water Supply Pipe and Reservoir: Kayamandi Valley of Possibility - 1500 000 40 000 000 41 500 000
Infrastructure Services Water and Wastewater Services: Wate[Bulk Water Supply Pipe Line & Pumpstations: Franschhoek Valley of Possibility - 10 000 000 - 10 000 000
Infrastructure Services Water and Wastewater Services: Wate[Bulk Water Supply Pipe: Idas Valley/Papegaaiberg and Network Upg| Valley of Possibility - 1000 000 1000 000 2 000 000
Infrastructure Services Water and Wastewater Servic Bulk Water Supply Pipeline & Reservoir - Jamestown Valley of Possibility 6 000 000 15 500 000 - 21500 000
Infrastructure Services Water and Wastewater Services: Wate[Bulk Water Upgrades Franschoek Valley of Possibility - - 1000 000 1000 000
Infrastructure Services Water and Wastewater Services: Wate| Chlorination Installation: Upgrade Valley of Possibility 1000 000 2 000 000 2 000 000 5000 000
Infrastructure Services Water and Wastewater Services: Watel Dwarsriver Bulk Supply Augmentation and Network Upgrades Valley of Possibility 550 000 7 000 000 - 7 550 000
Infrastructure Services Water and Wastewater Services: Wate| Furniture, Tools & Equipment: Water Dignified Living 150 000 150 000 150 000 450 000
Infrastructure Services Water and Wastewater Services: Wate] New Developments Bulk Water Supply WC024 Valley of Possibility - 3000 000 3500 000 6 500 000
Infrastructure Services Water and Wastewater Services: Wate¢/ New Reservoir & Pipeline: Vlottenburg Valley of Possibility 20569 470 39 000 000 45 000 000 104 569 470
Infrastructure Services Water and Wastewater Services: Wate| Reservoirs and Dam Safety Valley of Possibility 1500 000 2 000 000 - 3500 000
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Directorate Department Project name Strategic Objectives Final Budget 2022/23  Final Budget 2023/24 Final Budget 2024/25 Total MTREF
Infrastructure Services Water and Wastewater Services: Wate¢| Update Water Masterplan Valley of Possibility 1000 000 1000 000 1000 000 3000 000
Infrastructure Services Water and Wastewater Services: Watel Upgrade and Replace Water Meters Valley of Possibility 2 500 000 2 500 000 - 5000 000
Infrastructure Services Water and Wastewater Services: Wate| Vehicles: Water Dignified Living - - 1000 000 1000 000
Infrastructure Services Water and Wastewater Services: Watel Water Conservation & Demand Management Valley of Possibility 2 000 000 2 000 000 2 000 000 6 000 000
Infrastructure Services Water and Wastewater Services: Watel Water Telemetry Upgrade Valley of Possibility 1500 000 1500 000 1500 000 4 500 000
Infrastructure Services Water and Wastewater Services: Wate| Water Treatment Works: Franschhoek Valley of Possibility 500 000 2 500 000 - 3000 000
Infrastructure Services Water and Wastewater Services: Wate| Water Treatment Works: Idasvalley Valley of Possibility - 1000 000 3000 000 4 000 000
Infrastructure Services Water and Wastewater Services: Wate| Waterpipe Replacement Valley of Possibility 4000 000 4000 000 4 000 000 12 000 000
Infrastructure Services Water and Wastewater Services: Watg WSDP (tri-annually) Valley of Possibility 400 000 400 000 - 800 000
Infrastructure Services Water and Wastewater Services: Sanit| New Development Bulk Sewer Supply WC024 Valley of Possibility 1000 000 2 000 000 2 000 000 5000 000
Infrastructure Services Water and Wastewater Services: Sanit| Sewerpipe Replacement: Dorp Straat Dignified Living - 2 000 000 18 000 000 20 000 000
Infrastructure Services Water and Wastewater Services: Sanit|Sewer Pumpstation & Telemetry Upgrade Dignified Living 500 000 500 000 - 1000 000
Infrastructure Services Water and Wastewater Services: Sanit| Sewerpipe Replacement Dignified Living 4000 000 4000 000 4 000 000 12 000 000
Infrastructure Services Water and Wastewater Services: Sanit|Specialized Vehicles: Sanitation Dignified Living - - 4 500 000 4 500 000
Infrastructure Services Water and Wastewater Services: Sanit| Update Sewer Masterplan Dignified Living 500 000 500 000 500 000 1500 000
Infrastructure Services Water and Wastewater Services: Sanit| Compilation of Water Service Development Plan (tri-annually) Dignified Living 300 000 300 000 300 000 900 000
Infrastructure Services Water and Wastewater Services: Sanit| Upgrade of WWTW: Pniel & Decommissioning Of Franschhoek Dignified Living 14 000 000 - - 14 000 000
Infrastructure Services Water and Wastewater Services: Sanit| Upgrade of WWTW: Klapmuts Dignified Living 7 500 000 8 500 000 - 16 000 000
Infrastructure Services Water and Wastewater Services: Sanit| Upgrade of WWTW Wemmershoek Dignified Living 17 500 000 17 500 000 17 500 000 52 500 000
Infrastructure Services Water and Wastewater Services: Sanit| Extention Of WWTW: Stellenbosch Dignified Living - 2 000 000 4 000 000 6 000 000
Infrastructure Services Water and Wastewater Services: Sanit| Refurbish Plant & Equipment - Raithby WWTW Dignified Living 2 000 000 4000 000 1000 000 7 000 000
Infrastructure Services Water and Wastewater Services: Sanit| Furniture, Tools & Equipment: Sanitation Dignified Living 300 000 300 000 400 000 1000 000
Infrastructure Services Water and Wastewater Services: Sanit| Upgrade Laboratory Equipment Dignified Living - - 500 000 500 000
Infrastructure Services Water and Wastewater Services: Sanit| Upgrade Auto-Samplers Dignified Living 200 000 200 000 - 400 000
Infrastructure Services Water and Wastewater Services: Sanit| Cloetesville Bulk Sewer Upgrade Dignified Living - 1000 000 - 1000 000
Infrastructure Services Water and Wastewater Services: Sanit| Dorp Street Bulk Sewer Upgrade Dignified Living - - 500 000 500 000
Infrastructure Services Water and Wastewater Services: Sanit| Effluent Recycling of Waste Water 10M| per day Dignified Living 500 000 - - 500 000
Infrastructure Services Water and Wastewater Services: Sanit| Franschhoek Sewer Network Upgrade (Langrug/Mooiwater) Dignified Living 6 000 000 6 000 000 - 12 000 000
Infrastructure Services Water and Wastewater Services: Sanit| Industrial Effluent Monitoring Dignified Living 1500 000 1500 000 - 3000 000
Infrastructure Services Water and Wastewater Services: Sanit|Kayamandi Bulk Sewer Dignified Living - 5 000 000 - 5000 000
Infrastructure Services Water and Wastewater Services: Sanit| Vehicles: Sanitation Dignified Living 1500 000 - 2 500 000 4 000 000
Infrastructure Services Roads and Stormwater Adhoc Reconstruction Of Roads (WC024) Valley of Possibility 3 000 000 3000 000 3000 000 9 000 000
Infrastructure Services Roads and Stormwater Bridge Construction Valley of Possibility 15 000 000 5 000 000 - 20 000 000
Infrastructure Services Roads and Stormwater Devon Valley Rd Valley of Possibility - 700 000 - 700 000
Infrastructure Services Roads and Stormwater Furniture, Tools & Equipment: Rds&Stw Dignified Living 400 000 400 000 400 000 1200 000
Infrastructure Services Roads and Stormwater Gravel Roads Devon Valley - Safety Improvements Structural Repair| Valley of Possibility - - 500 000 500 000
Infrastructure Services Roads and Stormwater Klapmuts Transport Network Valley of Possibility - 600 000 - 600 000
Infrastructure Services Roads and Stormwater Lanquedoc Access road and Bridge Valley of Possibility - 5 000 000 15 000 000 20 000 000
Infrastructure Services Roads and Stormwater Parking Area Upgrades - Franschhoek Valley of Possibility 711 442 - - 711442
Infrastructure Services Roads and Stormwater Parking Area Upgrades - Stellenbosch Valley of Possibility 800 000 - - 800 000
Infrastructure Services Roads and Stormwater Reseal Roads - Klapmuts & Surrounding Valley of Possibility - 1250 000 - 1250 000
Infrastructure Services Roads and Stormwater Reseal Roads - Kylemore & Surrounding Valley of Possibility 1500 000 - - 1500 000
Infrastructure Services Roads and Stormwater Reseal Roads - Stellenbosch & Surrrounding Valley of Possibility 4000 000 5 000 000 5000 000 14 000 000
Infrastructure Services Roads and Stormwater Reseal Roads - Franschhoek & Surrrounding Valley of Possibility - 2 000 000 - 2 000 000
Infrastructure Services Roads and Stormwater River Rehabilitation Implementation Valley of Possibility - 1000 000 - 1000 000
Infrastructure Services Roads and Stormwater Rivers Rehabilitation Planning & Design Valley of Possibility 500 000 - - 500 000
Infrastructure Services Roads and Stormwater Specialized Vehicles: Roads Dignified Living - 2 500 000 2 000 000 4 500 000
Infrastructure Services Roads and Stormwater Stormwater Drainage - Kayamandi and Enkanini Valley of Possibility - 2 000 000 2276 665 4276 665
Infrastructure Services Roads and Stormwater Stormwater Retention Facilities Valley of Possibility - - 1500 000 1500 000
Infrastructure Services Roads and Stormwater Update Pavement Management System Valley of Possibility - 1000 000 - 1000 000
Infrastructure Services Roads and Stormwater Update Stormwater Masterplan Valley of Possibility - 1000 000 - 1000 000
Infrastructure Services Roads and Stormwater Wilderbosch Extesion to Trumali Valley of Possibility 1500 000 - - 1500 000
Infrastructure Services Traffic Engineering Bird Street Dualling - Adam Tas to Kayamandi Valley of Possibility 500 000 500 000 5000 000 6 000 000
Infrastructure Services Traffic Engineering Endler & Martinson Street Intersection Upgrade Valley of Possibility 1000 000 - - 1000 000
Infrastructure Services Traffic Engineering Furniture, Tools & Equipment: Traffic Engineering Dignified Living 150 000 150 000 150 000 450 000
Infrastructure Services Traffic Engineering Jamestown Transport Network Valley of Possibility 3 000 000 3 000 000 - 6 000 000
Infrastructure Services Traffic Engineering Main Road Intersection Improvements: Franschhoek Valley of Possibility 3 000 000 10 000 000 2129950 15 129 950




Directorate Department Project name Strategic Objectives Final Budget 2022/23  Final Budget 2023/24 Final Budget 2024/25 Total MTREF
Infrastructure Services Traffic Engineering Main road intersection improvements: Helshoogte rd/La Colline Valley of Possibility 3 000 000 3 000 000 - 6 000 000
Infrastructure Services Traffic Engineering Main Road Intersection Improvements: R44 / Merriman Street Valley of Possibility 1000 000 - 4 000 000 5000 000
Infrastructure Services Traffic Engineering Main Road Intersection Improvements: Strand / Adam Tas / Alexand Valley of Possibility 1000 000 - 4 000 000 5000 000
Infrastructure Services Traffic Engineering Optic Fibre for Traffic Signal Remote Management System Valley of Possibility 500 000 500 000 - 1000 000
Infrastructure Services Traffic Engineering Pedestrian Crossing Implementation Safe Valley 300 000 300 000 - 600 000
Infrastructure Services Traffic Engineering Raised Intersection | 1tation Safe Valley 600 000 - 600 000 1200 000
Infrastructure Services Traffic Engineering Road Safety Improvements Safe Valley - - 500 000 500 000
Infrastructure Services Traffic Engineering Signalisation implementation Safe Valley 500 000 500 000 - 1000 000
Infrastructure Services Traffic Engineering Specialized Equipment: Roadmarking Machine + Trailer Safe Valley - - 500 000 500 000
Infrastructure Services Traffic Engineering Traffic Calming Projects: Implementation Safe Valley 300 000 300 000 - 600 000
Infrastructure Services Traffic Engineering Traffic Management Improvement Programme Safe Valley 1000 000 1000 000 - 2 000 000
Infrastructure Services Traffic Engineering Traffic Signal Control: Installation and Upgrading of Traffic Signals ar|Safe Valley 1500 000 500 000 500 000 2 500 000
Infrastructure Services Traffic Engineering Universal Access | 1tation Valley of Possibility 200 000 200 000 - 400 000
Infrastructure Services Transport Planning Adam Tas - Technopark Link Road Safe Valley 3 000 000 3 000 000 5000 000 11 000 000
Infrastructure Services Transport Planning Adam Tas - Corridor Transport Safe Valley 500 000 1000 000 - 1500 000
Infrastructure Services Transport Planning Bicycle Lockup Facilities Safe Valley 300 000 300 000 - 600 000
Green and Sustainable
Infrastructure Services Transport Planning Comprehensive Integrated Transport Plan Valley 600 000 600 000 600 000 1800 000
Infrastructure Services Transport Planning Conitinued feasibility studies to establish an transport operating cor|Safe Valley - - 600 000 600 000
Infrastructure Services Transport Planning Cycle Plan - Design & Implementation Safe Valley 500 000 500 000 - 1000 000
Infrastructure Services Transport Planning Development of business model for a Transport service for persons | Safe Valley 600 000 - - 600 000
Infrastructure Services Transport Planning Freight Strategy for Stellenbosch & Franschhoek Safe Valley - 500 000 - 500 000
Infrastructure Services Transport Planning Khayamandi Pedestrian Bridge (R304, River and Railway Line) Safe Valley 9 000 000 16 000 000 - 25 000 000
Good Governance and
Infrastructure Services Transport Planning Non-Motorised Transport | 1tation Compliance 1000 000 1000 000 - 2000 000
Infrastructure Services Transport Planning Park and Ride (Transport Interchange) Safe Valley 250 000 250 000 - 500 000
Infrastructure Services Transport Planning Pedestrian Streets in Stellenbosch Safe Valley - - 1700 000 1700 000
Infrastructure Services Transport Planning Public Transport Infrastructure ( Public Transport Shelters & Embayr| Valley of Possibility - - 400 000 400 000
Infrastructure Services Transport Planning Public Transport Planning - WC024 Valley of Possibility - 600 000 - 600 000
Infrastructure Services Transport Planning Public Transport Service (Inclusive of Disabled) Valley of Possibility - - 500 000 500 000
Infrastructure Services Transport Planning Re-design of Bergzicht Public Transport Facility Valley of Possibility 2 500 000 - - 2 500 000
Infrastructure Services Transport Planning Stellenbosch - Bicycle network Valley of Possibility 500 000 1000 000 - 1500 000
Infrastructure Services Transport Planning Stellenbosch Tour Bus Parking Valley of Possibility 200 000 600 000 - 800 000
Infrastructure Services Transport Planning Technopark Kerb and Channel Upgrade Safe Valley - - 1500 000 1500 000
Good Governance and
Infrastructure Services Transport Planning Update Roads Master Plan for WC024 Compliance - - 2000 000 2000 000
Total Infrastructure Services 325 047 246 367 027 375 371428435 1063 503 056
Corporate Services Information and Communications TecH Public WI-FI Network Valley of Possibility 700 000 700 000 700 000 2100 000
Good Governance and
Corporate Services Information and Communications TecH Purchase and Replacement of Computer/software and Peripheral d{ Compliance 600 000 800 000 800 000 2200 000
Good Governance and
Corporate Services Information and Communications TecH Upgrade and Expansion of IT Infrastructure Platforms (Including cou| Compliance 5500 000 3500 000 3500 000 12 500 000
Corporate Services Properties and Municipal Building Mai| Airconditioners Dignified Living 300 000 300 000 500 000 1100 000
Corporate Services Properties and Municipal Building Mai|Early Childhood Development Centre Valley of Possibility 500 000 - - 500 000
Corporate Services Properties and Municipal Building Mai| Upgrade Facilities for the Disabled Dignified Living 200 000 200 000 300 000 700 000
Corporate Services Properties and Municipal Building Mai|Flats: Interior Upgrading - Kayamandi Dignified Living 500 000 1000 000 1000 000 2 500 000
Good Governance and
Corporate Services Properties and Municipal Building Mai| Furniture, Tools & Equipment: Property Management Compliance 500 000 250 000 250 000 1000 000
Corporate Services Properties and Municipal Building Mai| Kayamandi: Upgrading of Makapula Hall Dignified Living 2 000 000 1000 000 - 3000 000
Good Governance and
Corporate Services Properties and Municipal Building Mai|New Depot: La Motte Compliance - - 300 000 300 000
Corporate Services Properties and Municipal Building Mai|Structural Improvement: General Valley of Possibility 2 000 000 2 000 000 3000 000 7 000 000
Corporate Services Properties and Municipal Building Mai[Structural improvements at the Van der Stel Sport grounds Valley of Possibility 3500 000 - - 3500 000
Corporate Services Properties and Municipal Building Mai|Structural Maintenance/Upgrade: Beltana Valley of Possibility - 2 000 000 2 000 000 4 000 000
Corporate Services Properties and Municipal Building Mai|Structural Upgrade: Economic Hub Valley of Possibility 2 900 000 1000 000 - 3900 000
Corporate Services Properties and Municipal Building Mai|Structural Upgrade: Kayamandi Corridor Valley of Possibility 500 000 - - 500 000
Corporate Services Properties and Municipal Building Mai|Structural Upgrade: Heritage Building Valley of Possibility 7 000 000 - - 7 000 000
Corporate Services Properties and Municipal Building Mai|Upgrade Millenium Hall Pniel Dignified Living - 200 000 800 000 1000 000
Corporate Services Properties and Municipal Building Mai|Upgrading Fencing Safe Valley 200 000 1000 000 1000 000 2200 000
Corporate Services Properties and Municipal Building Mai| Upgrading of New Office Space: Ryneveld Street Valley of Possibility 15 000 000 - - 15 000 000
Total Corporate Services 41 900 000 13 950 000 14 150 000 70 000 000
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Directorate Department Project name Strategic Objectives Final Budget 2022/23  Final Budget 2023/24 Final Budget 2024/25 Total MTREF

Good Governance and

Community and Protection Services Community Development Furniture, Tools & Equipment: Comm Development Compliance 50 000 55 000 60 000 165 000
Good Governance and

Community and Protection Services Community Services: Library Services | Furniture, Tools & Equipment: Pniel Library Compliance - 20 000 - 20000
Good Governance and

Community and Protection Services Community Services: Library Services | Library Books Compliance 180 000 - - 180 000

Community and Protection Services Community Services: Library Services |Upgrading: Cloetesville Library Dignified Living - 180 000 - 180 000

Community and Protection Services Halls Community Hall Dignified Living - 200 000 1500 000 1700 000
Good Governance and

Community and Protection Services Halls Furniture, Tools & Equipment: Halls Compliance 150 000 150 000 - 300 000

Community and Protection Services Halls Upgrading of Halls Dignified Living - - 250 000 250 000

Community and Protection Services Sports Grounds and Picnic Sites Borehole: Rural Sportsgrounds Dignified Living - - 1100 000 1100 000

Community and Protection Services Sports Grounds and Picnic Sites Cricket/Tennis Nets Valley of Possibility 150 000 - - 150 000

Community and Protection Services Sports Grounds and Picnic Sites Fencing of Netball Courts Safe Valley - 350 000 - 350 000

Community and Protection Services Sports Grounds and Picnic Sites Fencing: Sport Grounds (WC024) Safe Valley - - 1750 000 1750 000
Good Governance and

Community and Protection Services Sports Grounds and Picnic Sites Furniture, Tools & Equipment: Sports Compliance - - 400 000 400 000

Community and Protection Services Sports Grounds and Picnic Sites Install Prepaid Meters at Sports Facilities Dignified Living - - 200 000 200 000

Community and Protection Services Sports Grounds and Picnic Sites Installation of Boreholes Dignified Living - - 1500 000 1500 000

Community and Protection Services Sports Grounds and Picnic Sites Jonkershoek Picnic Site upgrades Valley of Possibility 250 000 500 000 - 750 000

Community and Protection Services Sports Grounds and Picnic Sites Kayamandi Sports Ground Dignified Living - 300 000 - 300 000

Community and Protection Services Sports Grounds and Picnic Sites La Motte Open Air Gym Dignified Living - 300 000 - 300 000

Community and Protection Services Sports Grounds and Picnic Sites Recreational Equipment Sport Valley of Possibility 50 000 - - 50 000

Community and Protection Services Sports Grounds and Picnic Sites Re-Surface of Netball/Tennis Courts Valley of Possibility 550 000 - - 550 000

Community and Protection Services Sports Grounds and Picnic Sites Sight Screens/Pitch Covers Sports Grounds Valley of Possibility 100 000 - - 100 000

Community and Protection Services Sports Grounds and Picnic Sites Sport Special Equipment Valley of Possibility 300 000 - - 300 000
Green and Sustainable

Community and Protection Services Sports Grounds and Picnic Sites Upgrade of Irrigation System Valley 200 000 - - 200 000

Community and Protection Services Sports Grounds and Picnic Sites Upgrade of netball courts Dignified Living - - 1000 000 1000 000

Community and Protection Services Sports Grounds and Picnic Sites Upgrade of Sport Facilities Dignified Living 3561030 3561030 3000 000 10 122 060

Community and Protection Services Environmental Management: | Botmaskop: Security Fencing Safe Valley 3500 000 - - 3500 000
Good Governance and

Community and Protection Services Environmental Management: | Furniture, Tools & Equipment: Environmental Management Compliance 100 000 - - 100 000

Community and Protection Services Environmental Management: | Jonkershoek Picnic Site: Upgrade of Facilities. Valley of Possibility - 700 000 - 700 000
Green and Sustainable

Community and Protection Services Environmental Management: | Mont Rochelle Nature Reserve: Upgrade of Facilities Valley - 1000 000 - 1000 000
Green and Sustainable

Community and Protection Services Environmental Management: | Papegaaiberg Nature Reserve Valley 870 000 - - 870 000
Good Governance and

Community and Protection Services Environmental Management: | Specialized Equipment: Workshop Compliance 750 000 - 1500 000 2250 000
Good Governance and

Community and Protection Services Environmental Management: | Specialized Vehicles: Workshop Compliance 800 000 800 000 - 1600 000
Good Governance and

Community and Protection Services Environmental Management: | Vehicle Fleet: Workshop Compliance - - 100 000 100 000
Good Governance and

Community and Protection Services Environmental Management: | Workshop: Upgrading of facilities Compliance - - 3500 000 3500 000
Green and Sustainable

Community and Protection Services Environmental Management: Urban F{Design and implement electronic Urban Forestry management tool | Valley 250 000 250 000 250 000 750 000
Good Governance and

Community and Protection Services Environmental Management: Urban F(Furniture, Tools & Equipment: Urban Forestry Compliance 500 000 - 1500 000 2000 000
Good Governance and

Community and Protection Services Environmental Management: Urban F(Specialized equipment: Urban Forestry Compliance 750 000 - 1500 000 2250 000

Community and Protection Services Cemeteries Extension of Cemetery Infrastructure Dignified Living 7 000 000 9 500 000 - 16 500 000
Good Governance and

Community and Protection Services Cemeteries Vehicle Fleet: Cemeteries Compliance - - 500 000 500 000
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Directorate Department Project name Strategic Objectives Final Budget 2022/23  Final Budget 2023/24 Final Budget 2024/25 Total MTREF

Green and Sustainable

Community and Protection Services Parks and Cemeteries Beautification of Parks and Cemetries Valley - 300 000 800 000 1100 000

Community and Protection Services Parks and Cemeteries Fencing :Parks and Gardens Safe Valley - 200 000 200 000 400 000
Good Governance and

Community and Protection Services Parks and Cemeteries Furniture, Tools & Equipment: Parks & Cemetries Compliance - - 50 000 50 000
Green and Sustainable

Community and Protection Services Parks and Cemeteries Irrigation Systems Valley 100 000 - - 100 000
Green and Sustainable

Community and Protection Services Parks and Cemeteries Nursery: Facilities upgrade Valley 50 000 - - 50 000
Green and Sustainable

Community and Protection Services Parks and Cemeteries Pathways: Parks and Gardens Valley 200 000 - - 200 000
Green and Sustainable

Community and Protection Services Parks and Cemeteries Upgrading of Parks Valley 1165928 - - 1165928
Good Governance and

Community and Protection Services Parks and Cemeteries Vehicle Fleet: Parks & Cemeteries Compliance - - 1000 000 1000 000

Community and Protection Services Disaster Management Specialized Vehicles: Disaster Management Safe Valley 1500 000 - - 1500 000
Good Governance and

Community and Protection Services Fire and Rescue Services Furniture, Tools & Equipment: Fire Compliance 200 000 200 000 50 000 450 000

Community and Protection Services Fire and Rescue Services Specialized Vehicles: Fire Safe Valley - 2500 000 - 2500 000

Community and Protection Services Fire and Rescue Services Fire Station - Jamestown Safe Valley 200 000 300 000 1000 000 1500 000
Good Governance and

Community and Protection Services Law Enforcement and Security Furniture, Tools & Equipment: Law Enforcement Compliance 150 000 150 000 200 000 500 000

Community and Protection Services Law Enforcement and Security Install and Upgrade CCTV/ LPR Cameras In WC024 Safe Valley 1000 000 1000 000 2 000 000 4 000 000

Community and Protection Services Law Enforcement and Security Install Computerized Access Security Systems and CCTV Cameras At|Safe Valley 1200 000 1200 000 1000 000 3 400 000

Community and Protection Services Law Enforcement and Security Law Enforcement Tools and Equipment Safe Valley 300 000 - 300 000 600 000

Community and Protection Services Law Enforcement and Security Neighborhood Watch Safety equipment Safe Valley 500 000 250 000 250 000 1000 000

Community and Protection Services Law Enforcement and Security Security Upgrades Safe Valley - - 650 000 650 000
Good Governance and

Community and Protection Services Law Enforcement and Security Vehicle Fleet: Law Enforcement Compliance - - 2500 000 2500 000
Good Governance and

Community and Protection Services Traffic Services Furniture, Tools & Equipment: Traffic Services Compliance 224 000 130 000 45 000 399 000
Good Governance and

Community and Protection Services Traffic Services Specialized Equipment: Traffic Compliance - - 1500 000 1500 000
Good Governance and

Community and Protection Services Traffic Services Specialized Vehicles: Traffic Compliance - - 1200 000 1200 000
Good Governance and

Community and Protection Services Traffic Services Vebhicle Fleet: Traffic Compliance - 1750 000 - 1750 000

Total Community Services 26 850 958 25 846 030 32 355 000 85 051 988
Good Governance and

Financial Services Financial Services: General Furniture, Tools & Equipment Compliance 250 000 250 000 250 000 750 000

Total Financial Services 250 000 250 000 250 000 750 000

Grand Total 409 273 204 427 269 405 440 003 435 1276 546 044
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AGENDA 6™ MEETING OF THE COUNCIL 2022-07-27
OF STELLENBOSCH MUNICIPALITY

8.2 | OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT POLICY-
REPORT ON THE IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT
POLICY OF STELLENBOSCH MUNICIPALITY: QUARTER 4 (01 APRIL 2022 -

30 JUNE 2022)
Collaborator No: 732804
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 July 2022 and 27 July 2022

1. SUBJECT: OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT
POLICY-REPORT ON THE IMPLEMENTATION OF THE SUPPLY CHAIN
MANAGEMENT POLICY OF STELLENBOSCH MUNICIPALITY: QUARTER 4

(01 APRIL 2022 - 30 JUNE 2022)
2, PURPOSE

To submit to Management a report for the period 01 April 2021 - 30 June 2022 on the
implementation of Council’s Supply Chain Management Policy. The report covers the
performance of the various delegated functions and the implementation thereof.

3. FOR DECISION BY MUNICIPAL COUNCIL

Section 6 (3) & 4 of the SCM Policy 2021/2022, determines that the Accounting Officer
must within 10 days at the end of each quarter; submit a report on the implementation
of the SCM Policy to the Executive Mayor. This report must be made public in
accordance with section 21A of the Municipal Systems Act (32 of 2000).

4, EXECUTIVE SUMMARY

On a quarterly basis the Accounting Officer must submit a report on the
implementation of the Supply Chain Management Policy to the Executive Mayor. In
terms of the SCM Regulations and Council's SCM Policy the SCM unit has been
delegated to perform powers and functions that related to the procurement of goods
and services, disposal of goods no longer needed, the selection of contractors to aid
in the provision of municipal services.

RECOMMENDATIONS

(a) that Council approves this report and ANNEXURE A attached to the report,
and

(b) that the report be made public in accordance with section 21A of the Municipal
Systems Act.

6 DISCUSSION/CONTENTS

6.1 Background

SCM must report within 10 days before the end of each quarter on the implementation
of the SCM System.

6.2 Constitutional and Policy Implications

Paragraph 2(1) of Council’'s SCM Policy determines that all officials and other role
players in the supply chain management system of the Stellenbosch Municipality must
implement the SCM Policy in a way that gives effect to section 217 of the Constitution



Page 129

AGENDA 6™ MEETING OF THE COUNCIL 2022-07-27
OF STELLENBOSCH MUNICIPALITY

and Part 1 of Chapter 11 of the Municipal Finance Management Act (56 of 2003) and
other applicable provisions of the Act; is fair, equitable, transparent, competitive and
cost-effective; complies with the Regulations and any norms and standards that may
be prescribed in terms of section 168 of the MFMA,; is consistent with other applicable
legislation; does not undermine the objective for uniformity in supply chain
management systems between organs of state in all spheres; and is consistent with
national economic policy concerning the promotion of investments and doing
business with the public sector.

Paragraph 6(1) of the Supply Chain Management Policy of Council determines that
the Council of Stellenbosch municipality reserves the right to maintain oversight over
the implementation of the SCM Policy as approved and amended from time to time.
Paragraph 6(3) of the above stated Policy determines that the Accounting Officer
must within 10 days of the end of each quarter; submit a report on the implementation
of the Supply Chain Management Policy to the Executive Mayor.

6.3 Environmental implications

None.

6.4 Financial Implications

The financial implications are the transactions for the procurement of goods and
services that were processed during the 01 April 2021 - 30 June 2022 and the
payments that will derive from these commitments.

6.5 Legal Implications

The Municipal Finance Management Act (section 112) stipulates that the SCM Policy
should comply with a prescribed framework as set out in section 112(1) and section
112(2) that stipulates that the regulatory framework for the municipal supply chain
management must be fair, equitable, transparent, competitive and cost-effective.
Reporting back in terms of paragraph 6(3) of the SCM Policy 2021/2022 to the
Executive Mayor and Council on the implementation of the supply chain management
system and processes enables the Executive Mayor and Council to maintain the
oversight role over the implementation of the SCM Policy as approved by Council.

6.6 Staff Implications

None.

6.7 Previous / Relevant Council Resolutions

None.
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RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2022-07-20: ITEM 6.2

(a) that Council approves this report and ANNEXURE A attached to the report, and

(b) that the report be made public in accordance with section 21A of the Municipal
Systems Act.

APPENDICES

ANNEXURE A: Report for the period 01 April 2021 - 30 June 2022 on the Implementation of
Council’'s Supply Chain Management Policy

FOR FURTHER DETAILS CONTACT:

NAME Kevin Carolus

CONTACT NUMBERS 021 808 8528

E-MAIL ADDRESS Kevin.Carolus@Stellenbosch.gov.za
DIRECTORATE Financial Services

REPORT DATE 06 May 2022
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STELLENBOSCH MUNICIPALITY

IMPLEMENTATION OF SYSTEM — SUPPLY CHAIN MANAGEMENT

SECTION 6 (3) OF SCM REGULATIONS:
OVERSIGHT ROLE OF COUNCIL OVER THE IMPLEMENTATION OF SCM POLICY

PERIOD: 01 APRIL 2022 - 30 JUNE 2022

REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING

3(1)(a) Prepare and submit a draft supply chain Accounting Chief Financial Officer YES Done
management policy complying with regulation 2 to Officer
the council of the municipality for adoption.

3(1)(b) Review at least annually the implementation of the Accounting Chief Financial Officer YES Done
policy. Officer

3(1)(c) Submit when considered necessary, proposals for Accounting Chief Financial Officer YES The SCM Policy are part of the budget
amendment of the policy by the Council. Officer related policies that are annually

reviewed.

3(2)(a) Make use of any Treasury guidelines determining Accounting Chief Financial Officer YES All NT guidelines are included in
standards for municipal supply chain management Officer standard documents and the
policies, and submit to the council that guidelines municipalities SCM policy is aligned
standard or modified version therefore, as a draft with the Model SCM policy of NT.
policy.

3(2)(b) Ensure that a draft policy submitted to council that Accounting Chief Financial Officer YES Not Applicable
differs from the guideline standard complies with Officer
Regulation 2.

3(1)(c) Report any deviation from the guideline standard to Accounting Chief Financial Officer YES Not Applicable
the National Treasury and relevant provincial Officer
treasury

3(4) Must, in terms of section 62(1)(f)((iv) take all Accounting Officer Chief Financial Officer YES Done
reasonable steps to ensure that the municipality has
and implements a supply chain management policy
as set out in Regulation 2
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
5(2)(a) Make a final award above R10 million (VAT Accounting Officer YES In the fourth quarter, there were ten
included). (after considering (10) final awards above R10 million.
recommendation
of Bid Adjudication
Committee)
5(2)(b) Make a final award above R200 000(VAT included), Accounting Officer Bid Adjudication Committee YES In the fourth quarter, there were
but not exceeding R10 million (VAT included). seventeen (17) final awards above
R200 000 but not exceeding R10
million.
5(2)(c) Make a final award not exceeding R200 O00(VAT Accounting Officer CFO and Senior Manager - YES Operational Delegations are in place
included) including the appointment of consultants SCM and Senior Accountants with clear segregation of duties as
stipulated in MFMA section 115 (b)
5(3) Submit to the officials referred to in regulation 5(4) Bid Adjudication Chief Financial Officer YES The awards made were submitted on
within five days of the end of each month a Committee (refer the following dates within this
written report containing particulars of each final regulation 5(4)(a) quarter:
award, except procurements made out of petty cash, 03 May 2022
made during that month, including — Senior Manager SCM 03 June 2022
(@  the amount of the award; Chief Financial Officer 03 July 2022
—5(4)(b)
(b)  the name of the person to whom the award
was made;
(©) the reason why the award was made to that
person; and
(d)  the BEE/HDI status of that entity/person.
6(1) Maintain oversight over the implementation of the Municipal Council YES The Supply Chain Management policy

supply chain management policy

has been submitted to council in the
last quarter of the previous financial
year as part of the Budget Related
policies.
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
6(2)(a)() Submit a report to council within 30 days of the end Accounting Officer YES Done
of each financial year on the implementation of the
supply chain management policy of the municipality.
6(2)(a) Immediately submit a report to council whenever Accounting Officer N/A To date no serious or material
there are serious and material; problems in the problems occurred in implementing the
implementation of the supply chain management SCM poalicy.
policy, including such a report from any municipal
entity as envisaged by this Regulation 6(2)(a)(iii)
6(3) Submit a report to the mayor of the municipality Accounting Officer Chief Financial YES Done.
within ten days of each quarter on the Officer
implementation of the supply chain management
policy.
7(2) Establish a supply chain management unit. Accounting Officer Chief Financial YES Unit operates under direct supervision
Officer of CFO
12(1) Direct that: Accounting Officer Operational delegations in YES The SCM unit is responsible for

a) cash purchases up to transaction value as defined
I Council’s Petty Cash policy

b) one verbal quotation be obtained for any specified
procurement of a transaction value lower than
R2,000 (VAT included);

¢) written or verbal quotations for procurement of
goods and/or services of a transaction value
between R 2, 000.00 and R 10 000.00 (VAT
included)

d) formal written price quotations for procurement of
goods and/or services of a transaction value
between R 10,000.00 and R 200,000.00

e) a competitive bidding process be followed for any
specific procurement of a transaction value higher
than R200 000.

place

procurement within these thresholds.
Delegations approved and signed by
the relevant officials.
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING

12(2)(a) Allow the Accounting Officer to lower, but not to Accounting Officer Chief Financial Officer YES Delegated officials act within delegated
increase, the different threshold values specified thresholds.
in sub regulation(1).

14(1)(a)(ii) | Invite prospective providers of goods and services at | Accounting Officer Senior : Manager SCM YES Done
least once a year through newspaper commonly
circulating locally, the website of the municipality

14(1)(b) Specify the listing criteria for accredited prospective Accounting Officer Chief Financial Officer YES Listing criteria is contained within the
providers. registration form.

14(1)(c) Disallow the listing of any prospective provider whose | Accounting Officer YES SCM consult National Treasury’s
name appears on the National Treasury’s database database of defaulters before awarding
as a person prohibited from doing business with the of tenders and quotations
public sector.

14(2) Update the list of prospective providers at least Municipal Council Chief Financial Officer YES Done
quarterly to include any additional prospective
providers and any new commodities or types of
services.

15 Requesting reconciliation’s on petty cash purchases | Chief Financial Officer | Manager: Expenditure section YES Done
on a monthly basis.

16(c) If it is not possible to obtain at least three written Accounting Officer Chief Financial Officer YES Reports were submitted on the

guotations, record and report quarterly to the
accounting officer, or another official designated by
the accounting officer, the reasons for this.

following dates within this quarter:
03 May 2022
03 June 2022
03 July 2022
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
16(e) Record the name of potential providers requested to | Accounting Officer Chief Financial Officer YES Reports were submitted on the
provide written quotation with their quoted prices. following dates within this quarter:
17(1)(c) Approve the recorded reasons for not obtaining at Chief Financial Officer | Senior Manager SCM & YES 03 May 2022
least three written price quotations. CFO: below R200,000 03 June 2022
03 July 2022
Accountants: Acquisitions,
Contracts and SCM:
Accountant Demand and
Chief Buyer : below R200,000
17(1)(d) Record the names of the potential formal written Accounting Officer Senior Manager : Supply YES
price quotation providers and their written quotations. Chain Management
17(2) Report to the CFO within three days at the end of the | Chief Financial Officer | Senior Manager: Supply YES
month on any approvals given during that month by Chain Management
that the designed official referred to in sub-regulation
1) ().
18 (a) All requirements in excess of R30,000 (VAT Chief Financial Officer | Senior Manager: Supply YES Done
included) by means of formal written price quotations Chain Management
should be advertised for at least 7 days on the
website and municipal official website.
18 (b) When using the list of accredited prospective Chief Financial Officer | Senior Manager: Supply YES Done
providers, it should promote ongoing competition Chain Management
amongst providers by inviting providers to submit
guotations on a rotational basis.
18(c) Must take all reasonable steps to ensure that the Accounting Officer Chief Financial Officer YES Quotations and Formal written

procurement of goods and services through written
guotations or formal written price quotations is not
abused.

guotations are placed on the website
and only opened on the closing date
and time and mitigate the risks during
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
the calling for quotations.
18(d) Notify the Accounting Officer or CFO in writing on a Chief Financial Officer | Senior Manager : Supply YES Reports were submitted on the
monthly basis of all written quotations and formal Chain Management following dates within this quarter:
written price quotations accepted by the official acting 03 May 2022
in terms of a sub-delegation 03 June 2022
03 July 2022
22 (b) (i) The publication notice must contain the closure date | Accounting Officer Bid Specifications Committee YES For quarter four, thirty (30) tenders
for the submission of bids, which may not be less specifications served before the Bid
than 3 weeks in case of transactions over R10m Specifications committee.
(VAT included), or which are of long term nature, or
14 days in any other case, from date on which the
advertisement is placed in a newspaper.
22(2) The Accounting Officer may determine the closure Accounting Officer YES None
date for the submission of bids which is less than the
30 days or 14 days requirement, but only if such
shorter period can be justified on the grounds of
urgency or emergency or any exceptional case
where it is impractical or impossible to follow the
official procurement process
23(a) ()(i)) | The handling, opening and recording of bids should Accounting Officer Senior Manager: Supply YES Done
be Chain Management
0] be opened in public
(i) must be opened at the same time and as
soon as possible after the period for the
submission of bids has expired;
23 (c) (i) make the register available for public Accounting Officer Senior Manager: Supply YES Done
inspection Chain Management
(iii) publish the entries in the register and the bid
results on the website of the municipality
24(1) Negotiate the final terms of a contract with bidders Accounting Officer Relevant user department YES Provision for the signing of a Form of
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
identified through a competitive bidding process as Head of Department or Tender/Service Level Agreement with
preferred bidders, provided that such negotiation — Director successful vendors is being made in
€)) does not allow any preferred bidder a second the tender documents
or unfair opportunity;
(b) is not to the detriment of any other bidder;
and
(c) does not lead to a higher price than the bid
submitted.
Minutes of such negotiations must be kept.
26(1)(b) Appoint the members of the bid specification, Accounting Officer YES Done
evaluation and adjudication committees, taking into
account Section 117 of the MFMA.
26(2)(c) Appoint a neutral or independent observer to a bid Accounting Officer N/A Not Applicable
specification, evaluation or adjudication committee
for an attendance and oversight process when this is
appropriate for ensuring fairness and promoting
transparency.
26(3) Apply the committee system to formal written price Accounting Officer N/A Committee system is applied for
guotations. goods/services above R200 000
27(2) Compile specifications for the procurement of goods | Accounting Officer Bid Specifications Committee, YES The Director signs for items to serve on
and services by the municipality. upon advice of the relevant Specification committee.
user department
27(2)(9) Approve specifications compiled by the bid Accounting Officer Bid Specifications Committee, YES The specifications are accompanied
specification committee prior to publication of the upon advice of the relevant with a questionnaire that the relevant
invitation for bids. user department department has to complete. Meetings
are held according pre-determined
schedule.
28(1)(a) Evaluate bids in accordance with — Accounting Officer Bid Evaluation Committee YES Have regular BEC scheduled meetings.

0] the specifications for a specific procurement ;
and
(i) the points system as must be set out in the

upon advice of the relevant
user department.
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REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
supply chain management policy of the
municipality in terms of Regulation 27(2)(f)
and a prescribed in terms of the Preferential
Procurement Policy Framework Act.
28(1)(b) Evaluate each bidder’s ability to execute the contract. | Accounting Officer Bid Evaluation Committee, YES Currently part of the Standard
upon advice from SCM Evaluation Report
28(1)(c) Check in respect of the recommended bidder Accounting Officer Bid Evaluation Committee YES Has a screening list that has to be
whether municipal rates and taxes and municipal completed.
service charges are not in arrears.
28(1)(d) Submit to the adjudication committee a report and Bid Evaluation YES Currently part of the Standard
recommendations regarding the award of the bid or Committee Evaluation Report
any other related matter.
29(1)(a) Consider the report and recommendations of the bid | Accounting Officer Bid Adjudication Committee YES In the fourth quarter there were fifteen
evaluation committee where the award value (15) BAC meetings
exceeds R200 000 (VAT incl.) and make the award
up to value of R10m (as per delegated authority)
29(1)(b)(1) For bids above R10 million, the SCM BAC will make | Accounting Officer YES In the fourth quarter there were two (2)
recommendation to the Municipal Manager to make final awards above R10 million.
the final award.
29(1)(b)(ii) | Make another recommendation to the accounting Accounting Officer YES None.
officer on how to proceed with the relevant
procurement.
29(3) Appoint the chairperson of the bid adjudication Accounting Officer YES Delegations given is kept for record
committee. purposes
29(5)(a) If a bid adjudication committee decides to award a Bid Adjudication YES None

bid other than the one recommended by the bid
evaluation committee, the bid adjudication committee
must prior to awarding the bid —

0] check in respect of the preferred bidder
whether that bidder’s municipal rates and
taxes and municipal service charges are not
in arrears; and

Committee
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REG. NO.

CRYPTIC DESCRIPTION OF POWER OR DUTY

POWER
CURRENTLY
RESIDING

DELEGATED

IMPLE-
MENTED

COMMENTS

(i) notify the accounting officer.

29(5)(b)

0] After due consideration of the reasons for the
deviation, ratify or reject the decision of the
bid adjudication committee referred to in
Regulation 29(5)(a); and

(i) If the decision of the bid adjudication
committee is rejected, refer the decision of
the adjudication committee back to that
committee for reconsideration.

Accounting Officer

YES

None

29(6)

Refer any recommendation made by the evaluation
committee or adjudication committee back to that
committee for reconsideration of the
recommendation.

Accounting Officer

YES

Three (3) tenders were referred back to
the BEC in the fourth quarter

29(7)

Comply with Section 114 of the MFMA within ten
working days.

Accounting Officer

YES

Not applicable

31(1)

Request the State Information Technology Agency
(SITA) to assist the municipality with the acquisition
of IT related goods or services through a competitive
bidding process.

Accounting Officer

Bid Adjudication Committee

YES

Not Applicable

31(2)

Enter into a written agreement to regulate the
services rendered by, and the payments made to,
SITA.

Accounting Officer

YES

Not Applicable

31(3)

Notify SITA together with a motivation of the IT needs
of the municipality if —

(a) the transaction value of IT related goods or

Accounting Officer

YES

Not Applicable
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services required by the municipality in any
financial year will exceed R50 million (VAT
incl); or

(b) the transaction value of a contract to be
procured by the municipality whether for one
or more years exceeds R50 million.

31(4)

Submit to the Council, the National Treasury, the
relevant provincial treasury and the Auditor General
the SITA comments and the reasons for rejecting or
not following such comments if the municipality
disagrees with SITA's comments.

Accounting Officer

Senior Manager: Supply
Chain Management

YES

Not Applicable

32(1)

To procure goods or services for the municipality

under a contract secured by another organ of state,

but only if —

€) the contract has been secured by that organ
of state by means of a competitive bidding
process applicable to that organ of state;

(b) the municipality has no reason to believe that
such contract was not validly procured;

(©) there are demonstrable discounts or benefits
for the municipality; and

that other organ of state and the provider have
consented to such procurement in writing.

Accounting Officer

Bid Adjudication Committee

YES

None

35(1)

Procure consulting services above the value of R200
000 (VAT incl.) provided that any Treasury guidelines
in respect of consulting services or CIDB guidelines
in respect of services related to the build environment
and construction works are taken into account when
such procurements are made.

Accounting Officer

Bid Adjudication Committee

YES

New tender has been advertised
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35(4) Ensure that copyright in any document produced, Municipal Council Relevant user Department YES Not Applicable
and the patent rights or ownership in any plant,
machinery, thing, system or process designed or
devised, by a consultant in the course of the
consultancy service is vested in the municipality.
36(1)(a) Dispense with the official procurement processes Accounting Officer BAC considers deviations and YES Delegations are in place for BAC to

established by the policy and to procure any required
goods or services through any convenient process,
which may include direct negotiations, but only —

0] in an emergency;

(i) if such goods or services are produced or
available from a single provider only;

(iii) for the acquisition of special worker of art or

historical objects where specifications are
difficult to compile;
(iv) acquisition of animals or zoos; or
(v) in any other exceptional case where it is
impractical or impossible to follow the official
procurement processes
(vi) any contract relating to the publication of
notices and advertisements by or on behalf of the
municipality
(vii) any purchase on behalf of the municipality at
a public auction
(viii) any contract with an organ of state, local
authority or a public utility corporation or company
(ix) any contract in respect of which compliance
therein would not be in the public interest or interest
of Council
(x) ad-hoc repairs to plant and equipment where

recommend to the Accounting
Officer.

recommend deviations to the
Accounting Officer. Records and
recordings are kept of all meetings.
Departments draft memorandums and
table items at BEC for consideration
and recommendation to the BAC. The
BAC upon approval will recommend
deviation to the Accounting —Officer.
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it is not possible to ascertain the nature or extent of
the work required in order to call for bids
(xi) workshop strip & quote

36(1)(b) Ratify any minor breaches of the procurement Accounting Officer YES Done
processes by an official or committee acting in terms
of delegated powers or duties which are purely of a
technical nature.

36(2) Record the reasons for any deviations in terms of Municipal Council Accounting Officer YES Done
Regulations 36(1)(a) and (b); and

Report them to the next meeting of the Council and
include as a note to the annual financial statements.

37(2) Decide to consider an unsolicited bid but only if — Accounting Officer NO None
(a) the product or service offered is a
demonstrably or proven unique innovative
concept;
(b) the product or service will be exceptionally

beneficially to, or have exceptional cost
advantages for, the municipality;

(c) the person who made the bid is the sole
provider of the product or service; and

(d) the reasons for not going through the normal
bidding processes are found to be sound by
the accounting officer.

37(4) Submit written comments received pursuant to Accounting Officer NO None
Regulation 37(3), including any responses from the
unsolicited bidder, to the National Treasury and the
relevant provincial treasury for comment.

37(5) Consider and may award the bhid or make Accounting Officer Bid Adjudication Committee YES None
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recommendations to the accounting officer
depending on the delegations to the adjudication
committee.

37(7)

When considering an unsolicited bid, take into
account where considering an unsolicited bid —

0] any comments submitted by the public; and

any written comments and recommendations of the
National Treasury or the relevant provincial treasury.

Accounting Officer

NO

None

37(8)

Submit to the Auditor General, the relevant provincial
treasury and the National Treasury the reasons for
rejecting or not following any recommendations of the
National Treasury or provincial treasury in regard to
the unsolicited bid.

Accounting Officer

Senior Manager: Supply
Chain Management

NO

None

38(1)(a)

Take all reasonable steps to prevent abuse of the
supply chain management system.

Accounting Officer

Chief Financial Officer

YES

The National Treasury Code of
Conduct has been circulated and
communicated to municipal staff at
various formal and informal meetings.

38(1)(b)

Investigate any allegations against an official or other
role player of fraud, corruption, favoritism, unfair or
irregular practices or failure to comply with the supply
chain management policy, and when justified —

0] take appropriate steps against such official or
other role player; or

(i) report any alleged criminal conduct to the
South African Police Service.

Accounting Officer

Internal Audit

YES

None

38(1)(c)

Check the National Treasury’s database prior to
awarding any contract to ensure that no
recommended bidder, or any of its directors, is listed
as a person prohibited from doing business with the
public sector.

Accounting Officer

Senior Manager: Supply
Chain Management

YES

The National Treasury website
information of the List of Defaulters is
currently used to verify.
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38(1)(d) Reject any bid from a bidder — Accounting Officer Bid Adjudication Committee YES Bid Evaluation checklist is in place
Senior Manager: Supply
0] if any municipal rates and taxes or municipal Chain Management
service charges owed by that bidder or any
directors to the municipality are in arrears for
more than three months;
(i) who during the last five years has failed to
perform satisfactorily on a previous contract
with the municipality or any other organ of
state after written notice was given to that
bidder that performance was unsatisfactory.
38(1)(e) Reject a recommendation for the award of a contract | Accounting Officer Bid Adjudication Committee YES Bid Evaluation checklist is in place
if the recommended bidder, or any of its directors, Senior Manager: Supply
has committed a corrupt or fraudulent act in Chain Management
competing for the particular contract.
38(1)(H) Cancel a contract awarded to a person if — Accounting Officer Bid Adjudication Committee YES Bid Evaluation checklist is in place
the person committed any corrupt or fraudulent act Senior Manager: Supply
during the bidding process or the execution of the Chain Management
contract; or
0] an official or other role player committed any
corrupt or fraudulent act during the bidding
process or the execution of the contract that
benefited that person.
38(1)(9) Reject the bid of any bidder if that bidder or any of its | Accounting Officer Bid Adjudication Committee YES Bid Evaluation checklist is in place

directors —

0] has abused the supply chain management
system of the municipality or has committed
any improper conduct in relation to such
system;

Senior Manager: Supply
Chain Management
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(i) has been convicted for fraud or corruption
during the last five years;

(iii) has willfully neglected or reneged on or failed
to comply with any government, municipal or
other public sector contract during the past
five years; or

(iv) has been listed in the Register for Tender
Defaulters in terms of Section 29 of the
Prevention and Combating of Corrupt
Activities Act (No 12 of 2004).

38(2)

Inform the National Treasury and relevant provincial
treasury in writing of any actions taken in terms of
Regulation 38(1)(b)(ii), (e)

Accounting Officer

Bid Adjudication Committee
Senior Manager: Supply
Chain Management

YES

Bid Evaluation checklist is in place

40(1)

The Supply chain policy must provide for an effective
system of disposal management for the disposal or
letting of assets, including unserviceable, redundant
or obsolete assets, subject to sections 14&90 of
MFEMA

Municipal Council

Chief Financial Officer

YES

Delegations are in place

40(2) a

A Supply Chain management policy must specify the
ways in which assets may be disposed of, including

by —
0] Transferring the asset to another organ
of state in terms of a provision of the
MFMA enabling the transfer of assets
(i) Transferring the asset to another organ

of state at market related value or, when
appropriate, free of charge

Municipal Council

Chief Financial Officer

YES

As per delegations
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(iii) Selling the asset

(iv) Destroying the asset

40(2) (b)

Stipulate that —

Immoveable property may be sold only at market
related prices except when public interest or the
plight of the poor demands otherwise

Municipal Council

YES

Not Applicable

40(2)(b)(ii)

Movable assets may be sold either by way of written
price quotations, a competitive bidding process,
auction or at market related prices, whichever is the
most advantageous to the municipality

Accounting Officer

Chief Financial Officer

YES

As per delegations

40(2)(b)(iii)

In the case of the free disposal of computer
equipment, the Provincial Department of Education
must first be approached to indicate within 30 days
whether any of the local schools are interested in the
equipment.

Accounting Officer

Chief Financial Officer

N/A

Not Applicable

40(2)(b)(v)

In the case of the disposal of firearms, the National
Conventional Arms Control Committee has approved
any sale or donation of firearms to any person or
institution within or outside the Republic

Accounting Officer

N/A

Not Applicable
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40(2)(c)(ii) | All fees, charges, rates, tariffs, scales of fees or other | Municipal Council YES Not Applicable
charges relating to the letting of immovable property
are annually reviewed
40(2)(d) Ensure that where assets are traded in for other Municipal Council N/A None
assets, the highest possible trade-in is negotiated
40(2)(b)(iii) | In the case of the free disposal of computer N/A Not Applicable
equipment, the provincial department of education is
first approached to indicate within 30 days whether
any of the local schools are interested in the
equipment.
41(1) A Supply chain management policy must provide for | Accounting Officer Internal Audit YES Busy implementing a system for risk
an effective system of risk management for the management
identification, consideration and avoidance of
potential risks in the supply chain management
system
42 Establish and implement an internal monitoring Accounting Officer Chief Financial Officer YES Implemented a system for performance
system in order to determine, on a retrospective management in SCM
analysis, whether the authorized supply chain
management processes were followed and whether
the objectives of this policy were achieved.
43(2) Check with SARS whether a person’s tax matters are | Municipal Council Senior Manager: Supply YES The Tax Clearance of vendors
in order before making an award to such person. Chain Management registered on the Central Supplier
Database are checked regularly and
before awards are made.
45 Disclose in the notes to the annual financial Municipal Council Chief Financial Officer YES This information was disclosed within

statements of the municipality particulars of any
award of more than R2,000 to a person who is a
spouse, child or parent of a person in the service of
the state, or has been in the service of the state in
the previous twelve months, including —

€)) the name of that person;

(b) the capacity in which that person is in the

financial statements of the municipality.
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service of the state; and
(c) the amount of the award.

46(3)(a) Keep a register of all declarations in terms of Accounting Officer Senior Manager: Supply YES SCM keep record of it.
Regulation 46(2)(d) and (e). Chain Management

46(3)(b) Declarations must be made to the mayor of the Accounting Officer Chief Financial Officer YES Declarations are kept at SCM section
municipality who must ensure that such declarations and hard copy on file.
are recorded in the register.

46(4) Adopt the National Treasury’s code of conduct and Accounting Officer Senior Manager: Supply YES Code of conduct are circulated
Schedule 2 of the Systems Act for supply chain Chain Management annually to all officials
management practitioners and other role players Council's Speaker
involved in supply chain management.

47(2) Report any alleged contravention of Regulation 47(1) | Accounting Officer Chief Financial Officer YES
to the National Treasury for considering whether the
offending person, and any representative or Not Applicable
intermediate through which such person is alleged to
have acted, should be listed in the National
Treasury’s database of persons prohibited from doing
business with the public sector.

48 Disclose to the National Treasury and the relevant Accounting Officer Senior Manager: Supply YES None.

provincial treasury any sponsorship promised,

offered or granted to the municipality whether directly

or through a representative or intermediate, by any

person who is —

(a) a provider or prospective provider of goods
or services to the municipality; or

(b) a recipient or prospective recipient of goods
disposed or to be disposed, of by the
municipality.

Chain Management
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49 Persons aggrieved by decisions or actions taken in Accounting Officer YES Have an administrative process in
the implementation of this supply chain management place.
system, may lodge within 14 days of the decision or
action, a written objection or compliant against the
decision or action.

50(1) Appoint an independent and impartial person to Accounting Officer YES Done.
assist in the resolution of disputes between the
municipality and other persons and to deal with
objections, complaints or queries as described more
fully in Regulation 49.

50(1)(a) Responsible to assist the person appointed in terms | Accounting Officer YES Done
of Regulation 50(1) to perform his or her functions
effectively.

50(4)(b) Appointed must submit monthly reports to the Accounting Officer YES The appointed official is responsible for
Accounting Officer on all disputes, objections, the submission of the monthly report to
complaints or queries received, attended to or the Municipal Manager.
resolved.

51 Service provider that acts on behalf of municipality to | Accounting Officer YES Done

provide any service or act as a collector of fees,
service charges or taxes and the compensation
payable to service provider, contract must stipulate a
cap on compensation payable to the service provider;
that such compensation must be performance based.
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8.3 | OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT POLICY-
REPORT ON THE IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT
POLICY OF STELLENBOSCH MUNICIPALITY: ANNUAL IMPLEMENTATION
REPORT (01 JULY 2021 - 30 JUNE 2022)

Collaborator No: 732510
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 July 2022 and 27 July 2022

1. SUBJECT: OVERSIGHT ROLE OF COUNCIL: SUPPLY CHAIN MANAGEMENT
POLICY-REPORT ON THE IMPLEMENTATION OF THE SUPPLY CHAIN
MANAGEMENT POLICY OF STELLENBOSCH MUNICIPALITY: ANNUAL
IMPLEMENTATION REPORT (01 JULY 2021 - 30 JUNE 2022)

2. PURPOSE

To submit to Management a report for the period 01 July 2022 - 30 June 2022 on the
implementation of Council’s Supply Chain Management Policy. The report covers the
performance of the various delegated functions and the implementation thereof.

3. FOR DECISION BY MUNICIPAL COUNCIL

Section 6 (2) (i) & 4 of the SCM Policy 2021/2022 determines that the Accounting
Officer must within 30 days of the end of each financial year; submit a report on the
implementation of the SCM Policy to the Executive Mayor. This report must be made
public in accordance with section 21A of the Municipal Systems Act (32 of 2000).

4, EXECUTIVE SUMMARY

Within 30 days of the end of each financial year the Accounting Officer must submit
a report on the implementation of the Supply Chain Management Policy to the
Executive Mayor. In terms of the SCM Regulations and Council’s SCM Policy the
SCM unit has been delegated to perform powers and functions that related to the
procurement of goods and services, disposal of goods no longer needed, the
selection of contractors to provide assistance in the provision of municipal services.

5. RECOMMENDATIONS
(a) that Council approves report and ANNEXURE A attached to the report, and

(b) that the report be made public in accordance with section 21A of the Municipal
Systems Act.

6. DISCUSSION/CONTENTS

6.1 Background

SCM must report within 30 days of the end of each financial year on the
implementation of the SCM System.

6.2 Constitutional and Policy Implications

Paragraph 2(1) of Council’s SCM Policy determines that all officials and other role
players in the supply chain management system of the Stellenbosch Municipality must
implement the SCM Policy in a way that gives effect to section 217 of the Constitution
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and Part 1 of Chapter 11 of the Municipal Finance Management Act (56 of 2003) and
other applicable provisions of the Act; is fair, equitable, transparent, competitive and
cost-effective; complies with the Regulations and any norms and standards that may
be prescribed in terms of section 168 of the MFMA,; is consistent with other applicable
legislation; does not undermine the objective for uniformity in supply chain
management systems between organs of state in all spheres; and is consistent with
national economic policy concerning the promotion of investments and doing
business with the public sector.

Paragraph 6(1) of the Supply Chain Management Policy of Council determines that
the Council of Stellenbosch municipality reserves the right to maintain oversight over
the implementation of the SCM Policy as approved and amended from time to time.
Paragraph 6 (2) (i) of the above stated Policy determines that the Accounting Officer
must within 30 days of the end of each financial year; submit a report on the
implementation of the SCM Policy to the Executive Mayor.

6.3 Environmental implications

None.

6.4 Financial Implications

The financial implications are the transactions for the procurement of goods and
services that were processed during the 01 July 2021 - 30 June 2022 and the
payments that will derive from these commitments.

6.5 Legal Implications

The Municipal Finance Management Act (section 112) stipulates that the SCM Policy
should comply with a prescribed framework as set out in section 112(1) and section
112(2) that stipulates that the regulatory framework for the municipal supply chain
management must be fair, equitable, transparent, competitive and cost-effective.
Reporting back in terms of paragraph 6 (2) (i) of the SCM Policy 2021/2022 to the
Executive Mayor and Council on the implementation of the supply chain management
system and processes enables the Executive Mayor and Council to maintain the
oversight role over the implementation of the SCM Policy as approved by Council.

6.6 Staff Implications

None.

6.7 Previous / Relevant Council Resolutions

None.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2022-07-20: ITEM 6.3

(@) that Council approves report and ANNEXURE A attached to the report, and

(b) that the report be made public in accordance with section 21A of the Municipal
Systems Act.

APPENDICES

ANNEXURE A: Report for the period 01 July 2021 - 30 June 2022 on the Implementation of
Council’'s Supply Chain Management Policy
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STELLENBOSCH MUNICIPALITY

IMPLEMENTATION OF SYSTEM — SUPPLY CHAIN MANAGEMENT

SECTION 6 (2)(a)(i) OF SCM REGULATIONS:
OVERSIGHT ROLE OF COUNCIL OVER THE IMPLEMENTATION OF SCM POLICY

PERIOD: 01 JULY 2021 - 01 JUNE 2022

REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING

3(1)(a) Prepare and submit a draft supply chain Accounting Chief Financial Officer YES Done
management policy complying with regulation 2 to Officer
the council of the municipality for adoption.

3(1)(b) Review at least annually the implementation of the Accounting Chief Financial Officer YES Done
policy. Officer

3(1)(c) Submit when considered necessary, proposals for Accounting Chief Financial Officer YES The SCM Policy are part of the budget
amendment of the policy by the Council. Officer related policies that are annually

reviewed.

3(2)(a) Make use of any Treasury guidelines determining Accounting Chief Financial Officer YES All NT guidelines are included in
standards for municipal supply chain management Officer standard documents and the
policies, and submit to the council that guidelines municipalities SCM policy is aligned
standard or modified version therefore, as a draft with the Model SCM policy of NT.
policy.

3(2)(b) Ensure that a draft policy submitted to council that Accounting Chief Financial Officer YES Not Applicable
differs from the guideline standard complies with Officer
Regulation 2.

3(1)(c) Report any deviation from the guideline standard to Accounting Chief Financial Officer YES Not Applicable
the National Treasury and relevant provincial Officer
treasury

3(4) Must, in terms of section 62(1)(f)((iv) take all Accounting Officer Chief Financial Officer YES Done
reasonable steps to ensure that the municipality has
and implements a supply chain management policy
as set out in Regulation 2
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5(2)(a) Make a final award above R10 million (VAT Accounting Officer YES In this financial year, there were twenty
included). (after considering two (22) final awards above R10
recommendation million.
of Bid Adjudication
Committee)
5(2)(b) Make a final award above R200 000(VAT included), Accounting Officer Bid Adjudication Committee YES In this financial year, there were sixty-
but not exceeding R10 million (VAT included). four (64) final awards above R200 000
but not exceeding R10 million.
5(2)(c) Make a final award not exceeding R200 O00(VAT Accounting Officer CFO and Senior Manager - YES Operational Delegations are in place
included) including the appointment of consultants SCM and Senior Accountants with clear segregation of duties as
stipulated in MFMA section 115 (b)
5(3) Submit to the officials referred to in regulation 5(4) Bid Adjudication Chief Financial Officer YES The awards made were submitted on
within five days of the end of each month a Committee (refer the following dates within this
written report containing particulars of each final regulation 5(4)(a) financial year:
award, except procurements made out of petty cash, 03 August 2021
made during that month, including — Senior Manager SCM 03 September 2021
(@  the amount of the award; Chief Financial Officer 02 October 2021
—5(4)(b) 03 November 2021
(b)  the name of the person to whom the award 03 December 2021
was made; 03 January 2022
03 February 2022
(c) the reason why the award was made to that 03 March 2022
person; and 03 April 2022
03 May 2022
(d)  the BEE/HDI status of that entity/person. 03 June 2022
03 July 2022
6(1) Maintain oversight over the implementation of the Municipal Council YES The Supply Chain Management policy

supply chain management policy

has been submitted to council in the
last quarter of the previous financial
year as part of the Budget Related
policies.
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6(2)(a)() Submit a report to council within 30 days of the end Accounting Officer YES Done
of each financial year on the implementation of the
supply chain management policy of the municipality.
6(2)(a) Immediately submit a report to council whenever Accounting Officer N/A To date no serious or material
there are serious and material; problems in the problems occurred in implementing the
implementation of the supply chain management SCM poalicy.
policy, including such a report from any municipal
entity as envisaged by this Regulation 6(2)(a)(iii)
6(3) Submit a report to the mayor of the municipality Accounting Officer Chief Financial YES Done.
within ten days of each quarter on the Officer
implementation of the supply chain management
policy.
7(2) Establish a supply chain management unit. Accounting Officer Chief Financial YES Unit operates under direct supervision
Officer of CFO
12(1) Direct that: Accounting Officer Operational delegations in YES The SCM unit is responsible for

a) cash purchases up to transaction value as defined
I Council’s Petty Cash policy

b) one verbal quotation be obtained for any specified
procurement of a transaction value lower than
R2,000 (VAT included);

¢) written or verbal quotations for procurement of
goods and/or services of a transaction value
between R 2, 000.00 and R 10 000.00 (VAT
included)

d) formal written price quotations for procurement of
goods and/or services of a transaction value
between R 10,000.00 and R 200,000.00

e) a competitive bidding process be followed for any
specific procurement of a transaction value higher
than R200 000.

place

procurement within these thresholds.
Delegations approved and signed by
the relevant officials.
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12(2)(a) Allow the Accounting Officer to lower, but not to Accounting Officer Chief Financial Officer YES Delegated officials act within delegated
increase, the different threshold values specified thresholds.
in sub regulation(1).

14(1)(a)(ii) | Invite prospective providers of goods and services at | Accounting Officer Senior : Manager SCM YES Done
least once a year through newspaper commonly
circulating locally, the website of the municipality

14(1)(b) Specify the listing criteria for accredited prospective Accounting Officer Chief Financial Officer YES Listing criteria is contained within the
providers. registration form.

14(1)(c) Disallow the listing of any prospective provider whose | Accounting Officer YES SCM consult National Treasury’s
name appears on the National Treasury’s database database of defaulters before awarding
as a person prohibited from doing business with the of tenders and quotations
public sector.

14(2) Update the list of prospective providers at least Municipal Council Chief Financial Officer YES Done
quarterly to include any additional prospective
providers and any new commodities or types of
services.

15 Requesting reconciliation’s on petty cash purchases | Chief Financial Officer | Manager: Expenditure YES Done

on a monthly basis.
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16(c) If it is not possible to obtain at least three written Accounting Officer Chief Financial Officer YES Reports were submitted on the
guotations, record and report quarterly to the following dates within this financial
accounting officer, or another official designated by year:
the accounting officer, the reasons for this. 03 August 2021
03 September 2021
02 October 2021
03 November 2021
03 December 2021
03 January 2022
03 February 2022
03 March 2022
03 April 2022
03 May 2022
03 June 2022
03 July 2022
16(e) Record the name of potential providers requested to | Accounting Officer Chief Financial Officer YES Reports were submitted on the
provide written quotation with their quoted prices. following dates within this financial
17(1)(c) Approve the recorded reasons for not obtaining at Chief Financial Officer | Senior Manager SCM & YES year:
least three written price quotations. CFO: below R200,000 03 August 2021
03 September 2021
Accountants: Acquisitions, 02 October 2021
Contracts and SCM: 03 November 2021
Accountant Demand and 03 December 2021
Chief Buyer : below R200,000 03 January 2022
03 February 2022
03 March 2022
17(1)(d) Record the names of the potential formal written Accounting Officer Senior Manager : Supply YES 03 April 2022
price quotation providers and their written quotations. Chain Management 03 May 2022
03 June 2022
17(2) Report to the CFO within three days at the end of the | Chief Financial Officer | Senior Manager: Supply YES 03 July 2022
month on any approvals given during that month by Chain Management
that the designed official referred to in sub-regulation
1) (c).
18 (a) All requirements in excess of R30,000 (VAT Chief Financial Officer | Senior Manager: Supply YES Done
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included) by means of formal written price quotations Chain Management
should be advertised for at least 7 days on the
website and municipal official website.

18 (b) When using the list of accredited prospective Chief Financial Officer | Senior Manager: Supply YES Done
providers, it should promote ongoing competition Chain Management
amongst providers by inviting providers to submit
guotations on a rotational basis.

18(c) Must take all reasonable steps to ensure that the Accounting Officer Chief Financial Officer YES Quotations and Formal written
procurement of goods and services through written quotations are placed on the website
guotations or formal written price quotations is not and only opened on the closing date
abused. and time and mitigate the risks during

the calling for quotations.

18(d) Notify the Accounting Officer or CFO in writing on a Chief Financial Officer | Senior Manager : Supply YES Reports were submitted on the
monthly basis of all written quotations and formal Chain Management following dates within this financial
written price quotations accepted by the official acting year.
in terms of a sub-delegation. 03 August 2021

03 September 2021
02 October 2021
03 November 2021
03 December 2021
03 January 2022
03 February 2022
03 March 2022
03 April 2022
03 May 2022
03 June 2022
03 July 2022

22 (b) (i) The publication notice must contain the closure date | Accounting Officer Bid Specifications Committee | YES Within this financial year one-hundred

for the submission of bids, which may not be less
than 3 weeks in case of transactions over R10m
(VAT included), or which are of long term nature, or

and five (105) tender specifications
served before the Bid Specifications
committee.
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14 days in any other case, from date on which the
advertisement is placed in a newspaper.

22(2)

The Accounting Officer may determine the closure
date for the submission of bids which is less than the
30 days or 14 days requirement, but only if such
shorter period can be justified on the grounds of
urgency or emergency or any exceptional case
where it is impractical or impossible to follow the
official procurement process

Accounting Officer

YES

None

23(a) (i)(ii)

The handling, opening and recording of bids should
be

0] be opened in public

(i) must be opened at the same time and as
soon as possible after the period for the
submission of bids has expired;

Accounting Officer

Senior Manager: Supply
Chain Management

YES

Done

23 (c)

(i) make the register available for public
inspection

(iii) publish the entries in the register and the bid
results on the website of the municipality

Accounting Officer

Senior Manager: Supply
Chain Management

YES

Done

24(1)

Negotiate the final terms of a contract with bidders

identified through a competitive bidding process as

preferred bidders, provided that such negotiation —

(a) does not allow any preferred bidder a second
or unfair opportunity;

(b) is not to the detriment of any other bidder;
and
(c) does not lead to a higher price than the bid

submitted.

Accounting Officer

Relevant user department
Head of Department or
Director

YES

Provision for the signing of a Form of
Tender/Service Level Agreement with
successful vendors is being made in
the tender documents
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Minutes of such negotiations must be kept.
26(1)(b) Appoint the members of the bid specification, Accounting Officer YES Done
evaluation and adjudication committees, taking into
account Section 117 of the MFMA.
26(2)(c) Appoint a neutral or independent observer to a bid Accounting Officer N/A Not Applicable
specification, evaluation or adjudication committee
for an attendance and oversight process when this is
appropriate for ensuring fairness and promoting
transparency.
26(3) Apply the committee system to formal written price Accounting Officer N/A Committee system is applied for
guotations. goods/services above R200 000
27(2) Compile specifications for the procurement of goods | Accounting Officer Bid Specifications Committee, | YES The Director signs for items to serve on
and services by the municipality. upon advice of the relevant Specification committee.
user department
27(2)(9) Approve specifications compiled by the bid Accounting Officer Bid Specifications Committee, | YES The specifications are accompanied
specification committee prior to publication of the upon advice of the relevant with a questionnaire that the relevant
invitation for bids. user department department has to complete. Meetings
are held according pre-determined
schedule.
28(1)(a) Evaluate bids in accordance with — Accounting Officer Bid Evaluation Committee YES Have regular BEC scheduled meetings.
upon advice of the relevant
0] the specifications for a specific procurement ; user department.
and
(i) the points system as must be set out in the
supply chain management policy of the
municipality in terms of Regulation 27(2)(f)
and a prescribed in terms of the Preferential
Procurement Policy Framework Act.
28(1)(b) Evaluate each bidder’s ability to execute the contract. | Accounting Officer Bid Evaluation Committee, YES Currently part of the Standard
upon advice from SCM Evaluation Report
28(1)(c) Check in respect of the recommended bidder Accounting Officer Bid Evaluation Committee YES Has a screening list that has to be

whether municipal rates and taxes and municipal

completed.
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service charges are not in arrears.
28(1)(d) Submit to the adjudication committee a report and Bid Evaluation YES Currently part of the Standard
recommendations regarding the award of the bid or Committee Evaluation Report
any other related matter.
29(1)(a) Consider the report and recommendations of the bid | Accounting Officer Bid Adjudication Committee YES In the financial year there were fifty-
evaluation committee where the award value five (55) BAC meetings
exceeds R200 000 (VAT incl.) and make the award
up to value of R10m (as per delegated authority)
29(1)(b)(1) For bids above R10 million, the SCM BAC will make | Accounting Officer YES In the financial year there were
recommendation to the Municipal Manager to make fourteen (14) final awards above R10
the final award. million.
29(1)(b)(ii) | Make another recommendation to the accounting Accounting Officer YES None.
officer on how to proceed with the relevant
procurement.
29(3) Appoint the chairperson of the bid adjudication Accounting Officer YES Delegations given is kept for record
committee. purposes
29(5)(a) If a bid adjudication committee decides to award a Bid Adjudication YES None
bid other than the one recommended by the bid Committee
evaluation committee, the bid adjudication committee
must prior to awarding the bid —
0] check in respect of the preferred bidder
whether that bidder’s municipal rates and
taxes and municipal service charges are not
in arrears; and
(ii) notify the accounting officer.
29(5)(b) 0] After due consideration of the reasons for the | Accounting Officer YES None

deviation, ratify or reject the decision of the
bid adjudication committee referred to in
Regulation 29(5)(a); and
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(i) If the decision of the bid adjudication
committee is rejected, refer the decision of
the adjudication committee back to that
committee for reconsideration.

29(6)

Refer any recommendation made by the evaluation
committee or adjudication committee back to that
committee for reconsideration of the
recommendation.

Accounting Officer

YES

Nine (9) tenders were referred back to
the BEC in this financial year

29(7)

Comply with Section 114 of the MFMA within ten
working days.

Accounting Officer

YES

Not applicable

31(1)

Request the State Information Technology Agency
(SITA) to assist the municipality with the acquisition
of IT related goods or services through a competitive
bidding process.

Accounting Officer

Bid Adjudication Committee

YES

Not Applicable

31(2)

Enter into a written agreement to regulate the
services rendered by, and the payments made to,
SITA.

Accounting Officer

YES

Not Applicable

31(3)

Notify SITA together with a motivation of the IT needs
of the municipality if —

(a) the transaction value of IT related goods or
services required by the municipality in any
financial year will exceed R50 million (VAT
incl); or

(b) the transaction value of a contract to be
procured by the municipality whether for one
or more years exceeds R50 million.

Accounting Officer

YES

Not Applicable

31(4)

Submit to the Council, the National Treasury, the
relevant provincial treasury and the Auditor General

Accounting Officer

Senior Manager: Supply
Chain Management

YES

Not Applicable
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the SITA comments and the reasons for rejecting or
not following such comments if the municipality
disagrees with SITA’s comments.

32(1)

To procure goods or services for the municipality
under a contract secured by another organ of state,
but only if —

(a) the contract has been secured by that organ
of state by means of a competitive bidding
process applicable to that organ of state;

(b) the municipality has no reason to believe that
such contract was not validly procured;

(c) there are demonstrable discounts or benefits
f or the municipality; and

that other organ of state and the provider have
consented to such procurement in writing.

Accounting Officer

Bid Adjudication Committee

YES

None

35(1)

Procure consulting services above the value of R200
000 (VAT incl.) provided that any Treasury guidelines
in respect of consulting services or CIDB guidelines
in respect of services related to the build environment
and construction works are taken into account when
such procurements are made.

Accounting Officer

Bid Adjudication Committee

YES

New tender has been advertised

35(4)

Ensure that copyright in any document produced,
and the patent rights or ownership in any plant,

Municipal Council

Relevant user Department

YES

Not Applicable
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machinery, thing, system or process designed or
devised, by a consultant in the course of the
consultancy service is vested in the municipality.
36(1)(a) Dispense with the official procurement processes Accounting Officer BAC considers deviations and | YES Delegations are in place for BAC to

established by the policy and to procure any required
goods or services through any convenient process,
which may include direct negotiations, but only —

0] in an emergency;

(i) if such goods or services are produced or
available from a single provider only;

(iii) for the acquisition of special worker of art or

historical objects where specifications are
difficult to compile;
(iv) acquisition of animals or zoos; or
(v) in any other exceptional case where it is
impractical or impossible to follow the official
procurement processes
(vi) any contract relating to the publication of
notices and advertisements by or on behalf of the
municipality
(vii) any purchase on behalf of the municipality at
a public auction
(viii)  any contract with an organ of state, local
authority or a public utility corporation or company
(ix) any contract in respect of which compliance
therein would not be in the public interest or interest
of Council
(x) ad-hoc repairs to plant and equipment where
it is not possible to ascertain the nature or extent of
the work required in order to call for bids
(xi) workshop strip & quote

recommend to the Accounting
Officer.

recommend deviations to the
Accounting Officer. Records and
recordings are kept of all meetings.
Departments draft memorandums and
table items at BEC for consideration
and recommendation to the BAC. The
BAC upon approval will recommend
deviation to the Accounting —Officer.
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36(1)(b)

Ratify any minor breaches of the procurement
processes by an official or committee acting in terms
of delegated powers or duties which are purely of a
technical nature.

Accounting Officer

YES

Done

36(2)

Record the reasons for any deviations in terms of
Regulations 36(1)(a) and (b); and

Report them to the next meeting of the Council and
include as a note to the annual financial statements.

Municipal Council

Accounting Officer

YES

Done

37(2)

Decide to consider an unsolicited bid but only if —

(a) the product or service offered is a
demonstrably or proven unique innovative
concept;

(b) the product or service will be exceptionally
beneficially to, or have exceptional cost
advantages for, the municipality;

(c) the person who made the bid is the sole
provider of the product or service; and

(d) the reasons for not going through the normal
bidding processes are found to be sound by
the accounting officer.

Accounting Officer

NO

None

37(4)

Submit written comments received pursuant to
Regulation 37(3), including any responses from the
unsolicited bidder, to the National Treasury and the
relevant provincial treasury for comment.

Accounting Officer

NO

None

37(5)

Consider and may award the bid or make
recommendations to the accounting officer
depending on the delegations to the adjudication
committee.

Accounting Officer

Bid Adjudication Committee

YES

None
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37(7) When considering an unsolicited bid, take into Accounting Officer NO None
account where considering an unsolicited bid —

0] any comments submitted by the public; and
any written comments and recommendations of the
National Treasury or the relevant provincial treasury.

37(8) Submit to the Auditor General, the relevant provincial | Accounting Officer Senior Manager: Supply NO None
treasury and the National Treasury the reasons for Chain Management
rejecting or not following any recommendations of the
National Treasury or provincial treasury in regard to
the unsolicited bid.

38(1)(a) Take all reasonable steps to prevent abuse of the Accounting Officer Chief Financial Officer YES The National Treasury Code of
supply chain management system. Conduct has been circulated and

communicated to municipal staff at
various formal and informal meetings.

38(1)(b) Investigate any allegations against an official or other | Accounting Officer Internal Audit YES None
role player of fraud, corruption, favoritism, unfair or
irregular practices or failure to comply with the supply
chain management policy, and when justified —

0] take appropriate steps against such official or
other role player; or

(i) report any alleged criminal conduct to the
South African Police Service.

38(2)(c) Check the National Treasury’s database prior to Accounting Officer Senior Manager: Supply YES The National Treasury website
awarding any contract to ensure that no Chain Management information of the List of Defaulters is
recommended bidder, or any of its directors, is listed currently used to verify.
as a person prohibited from doing business with the
public sector.

38(1)(d) Reject any bid from a bidder — Accounting Officer Bid Adjudication Committee YES Bid Evaluation checklist is in place

Senior Manager: Supply
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0] if any municipal rates and taxes or municipal
service charges owed by that bidder or any
directors to the municipality are in arrears for
more than three months;

(i) who during the last five years has failed to
perform satisfactorily on a previous contract
with the municipality or any other organ of
state after written notice was given to that
bidder that performance was unsatisfactory.

Chain Management

38(1)(e)

Reject a recommendation for the award of a contract
if the recommended bidder, or any of its directors,
has committed a corrupt or fraudulent act in
competing for the particular contract.

Accounting Officer

Bid Adjudication Committee
Senior Manager: Supply
Chain Management

YES

Bid Evaluation checklist is in place

38(1)(M

Cancel a contract awarded to a person if —

the person committed any corrupt or fraudulent act
during the bidding process or the execution of the
contract; or

0] an official or other role player committed any
corrupt or fraudulent act during the bidding
process or the execution of the contract that
benefited that person.

Accounting Officer

Bid Adjudication Committee
Senior Manager: Supply
Chain Management

YES

Bid Evaluation checklist is in place

38(1)(9)

Reject the bid of any bidder if that bidder or any of its
directors —

0] has abused the supply chain management
system of the municipality or has committed
any improper conduct in relation to such
system;

(i) has been convicted for fraud or corruption
during the last five years;

Accounting Officer

Bid Adjudication Committee
Senior Manager: Supply
Chain Management

YES

Bid Evaluation checklist is in place
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(iii) has willfully neglected or reneged on or failed
to comply with any government, municipal or
other public sector contract during the past
five years; or

(iv) has been listed in the Register for Tender
Defaulters in terms of Section 29 of the
Prevention and Combating of Corrupt
Activities Act (No 12 of 2004).

38(2)

Inform the National Treasury and relevant provincial
treasury in writing of any actions taken in terms of
Regulation 38(1)(b)(ii), (e)

Accounting Officer

Bid Adjudication Committee
Senior Manager: Supply
Chain Management

YES

Bid Evaluation checklist is in place

40(1)

The Supply chain policy must provide for an effective
system of disposal management for the disposal or
letting of assets, including unserviceable, redundant
or obsolete assets, subject to sections 14&90 of
MFEMA

Municipal Council

Chief Financial Officer

YES

Delegations are in place

40(2) a

A Supply Chain management policy must specify the
ways in which assets may be disposed of, including

by —
0] Transferring the asset to another organ
of state in terms of a provision of the
MFMA enabling the transfer of assets
(i) Transferring the asset to another organ

of state at market related value or, when
appropriate, free of charge

(iii) Selling the asset

(iv) Destroying the asset

Municipal Council

Chief Financial Officer

YES

As per delegations




Page 170

REG. NO. CRYPTIC DESCRIPTION OF POWER OR DUTY POWER DELEGATED IMPLE- COMMENTS
CURRENTLY MENTED
RESIDING
40(2) (b) Stipulate that — Municipal Council YES Not Applicable
Immoveable property may be sold only at market
related prices except when public interest or the
plight of the poor demands otherwise
40(2)(b)(ii)) | Movable assets may be sold either by way of written | Accounting Officer Chief Financial Officer YES As per delegations
price quotations, a competitive bidding process,
auction or at market related prices, whichever is the
most advantageous to the municipality
40(2)(b)(iii) | In the case of the free disposal of computer Accounting Officer Chief Financial Officer N/A Not Applicable
equipment, the Provincial Department of Education
must first be approached to indicate within 30 days
whether any of the local schools are interested in the
equipment.
40(2)(b)(iv) | In the case of the disposal of firearms, the National Accounting Officer N/A Not Applicable

Conventional Arms Control Committee has approved
any sale or donation of firearms to any person or
institution within or outside the Republic
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40(2)(c)(ii) | All fees, charges, rates, tariffs, scales of fees or other | Municipal Council YES Not Applicable
charges relating to the letting of immovable property
are annually reviewed
40(2)(d) Ensure that where assets are traded in for other Municipal Council YES None
assets, the highest possible trade-in is negotiated
40(2)(b)(iii) | In the case of the free disposal of computer N/A Not Applicable
equipment, the provincial department of education is
first approached to indicate within 30 days whether
any of the local schools are interested in the
equipment.
41(1) A Supply chain management policy must provide for | Accounting Officer Internal Audit YES Busy implementing a system for risk
an effective system of risk management for the management
identification, consideration and avoidance of
potential risks in the supply chain management
system
42 Establish and implement an internal monitoring Accounting Officer Chief Financial Officer YES Implemented a system for performance
system in order to determine, on a retrospective management in SCM
analysis, whether the authorized supply chain
management processes were followed and whether
the objectives of this policy were achieved.
43(2) Check with SARS whether a person’s tax matters are | Municipal Council Senior Manager: Supply YES The Tax Clearance of vendors
in order before making an award to such person. Chain Management registered on the Central Supplier
Database are checked regularly and
before awards are made.
45 Disclose in the notes to the annual financial Municipal Council Chief Financial Officer YES This information was disclosed within

statements of the municipality particulars of any
award of more than R2,000 to a person who is a
spouse, child or parent of a person in the service of
the state, or has been in the service of the state in
the previous twelve months, including —

€)) the name of that person;

(b) the capacity in which that person is in the

the financial statements of the
municipality.
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service of the state; and
(c) the amount of the award.

46(3)(a) Keep a register of all declarations in terms of Accounting Officer Senior Manager: Supply YES SCM keep record of it.
Regulation 46(2)(d) and (e). Chain Management

46(3)(b) Declarations must be made to the mayor of the Accounting Officer Chief Financial Officer YES Declarations are kept at SCM section
municipality who must ensure that such declarations and hard copy on file.
are recorded in the register.

46(4) Adopt the National Treasury’s code of conduct and Accounting Officer Senior Manager: Supply YES Code of conduct are circulated
Schedule 2 of the Systems Act for supply chain Chain Management annually to all officials
management practitioners and other role players Council's Speaker
involved in supply chain management.

47(2) Report any alleged contravention of Regulation 47(1) | Accounting Officer Chief Financial Officer YES
to the National Treasury for considering whether the
offending person, and any representative or Not Applicable
intermediate through which such person is alleged to
have acted, should be listed in the National
Treasury’s database of persons prohibited from doing
business with the public sector.

48 Disclose to the National Treasury and the relevant Accounting Officer Senior Manager: Supply YES None.

provincial treasury any sponsorship promised,

offered or granted to the municipality whether directly

or through a representative or intermediate, by any

person who is —

(a) a provider or prospective provider of goods
or services to the municipality; or

(b) a recipient or prospective recipient of goods
disposed or to be disposed, of by the
municipality.

Chain Management
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49 Persons aggrieved by decisions or actions taken in Accounting Officer YES Have an administrative process in
the implementation of this supply chain management place.
system, may lodge within 14 days of the decision or
action, a written objection or compliant against the
decision or action.

50(1) Appoint an independent and impartial person to Accounting Officer YES Done.
assist in the resolution of disputes between the
municipality and other persons and to deal with
objections, complaints or queries as described more
fully in Regulation 49.

50(1)(a) Responsible to assist the person appointed in terms | Accounting Officer YES Done
of Regulation 50(1) to perform his or her functions
effectively.

50(4)(b) Appointed must submit monthly reports to the Accounting Officer YES The appointed official is responsible for
Accounting Officer on all disputes, objections, the submission of the monthly report to
complaints or queries received, attended to or the Municipal Manager.
resolved.

51 Service provider that acts on behalf of municipality to | Accounting Officer YES Done

provide any service or act as a collector of fees,
service charges or taxes and the compensation
payable to service provider, contract must stipulate a
cap on compensation payable to the service provider;
that such compensation must be performance based.
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8.4 MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR JUNE 2022

Collaborator No: 732812

IDP KPA Ref No: Good Governance and Compliance

Meeting Date: 20 July 2022 and 27 July 2022

1. SUBJECT: MONTHLY FINANCIAL STATUTORY REPORTING: DEVIATIONS FOR
JUNE 2022

2, PURPOSE
To comply with Regulation 36(2) of the Municipal Supply Chain Management
Regulations and Section 36 of the Supply Chain Management Policy 2021/2022 to
report the deviations to Council.

3. DELEGATED AUTHORITY
Council
FOR NOTING.

4, EXECUTIVE SUMMARY
Regulation 36(2) of the Municipal Supply Chain Management Regulations and
Section 36 of the Supply Chain Management Policy (2021/2022) stipulate that SCM
deviations be reported to Council. In compliance thereto, this report presents to
Council the SCM deviations that occurred during June 2022.

5. RECOMMENDATION
that Council notes the deviations as listed for the month of June 2022.

6. DISCUSSION / CONTENTS

6.1 Background/Legislative Framework

The regulation applicable is as follows:
GNR.868 of 30 May 2005: Municipal Supply Chain Management Regulations
Deviation from and ratification of minor breaches of, procurement processes

36. (1) A supply chain management policy may allow the accounting officer—

(a) To dispense with the official procurement processes established by the policy
and to procure any required goods or services through any convenient process, which
may include direct negotiations, but only—

(i) in an emergency;

(i) if such goods or services are produced or available from a single provider only;
(iii) for the acquisition of special works of art or historical objects where specifications
are difficult to compile;

(iv) acquisition of animals for zoos; or

(v) in any other exceptional case where it is impractical or impossible to follow the
official procurement processes; and

(b) to ratify any minor breaches of the procurement processes by an official or
committee acting in terms of delegated powers or duties which are purely of a
technical nature.
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(2) The accounting officer must record the reasons for any deviations in terms of sub
regulation (1) (a) and (b) and report them to the next meeting of the council, or
board of directors in the case of a municipal entity and include as a note to the annual
financial statements.

6.2  Discussion
Reporting the deviations as approved by the Accounting Officer for June 2022:
The following deviations were approved with the reasons as indicated below:
DEVIATION CONTRACT | NAME OF CONTRACT REASON SUBSTANTIATION WHY SCM | TOTAL
NUMBER DATE CONTRACTOR | DESCRIPTION PROCESS COULD NOT BE | CONTRACT
FOLLOWED PRICE R
D/SM 12/22 | 24 June | Esri SA (Pty) | Appointment | Exceptional | Esri South Africa (PTY) R7014
2022 Ltd of Esri south | case and it | Ltd is a single/sole 445,90
Africa (PTY) | is provider for the renewal of | (including
ltd for the | impractical | the Enterprise License VAT) for fixed
renewal  of | or agreement for the costs plus an
annual impossible | Geographic Information estimated
software to follow the | System (GIS) costof R 1
maintenance | official 669 248,00
for procureme (including
geographic nt VAT) for
information processes. support
system (GIS) services,
licences with totalling R 8
training, 683 693,90
maintenance for a period
and support of three years
for a period
ending 30
June 2025.
6.3 Leqgal Implications
The regulation applicable is:
GNR.868 of 30 May 2005: Municipal Supply Chain Management Regulations:
Deviations from and ratification of minor breaches of, procurement processes.
6.4 Staff Implications:
No staff implications
6.5 Previous / Relevant Council Resolutions:
None
6.6 Risk Implications

That the market may not be tested.

The measures in place to deal with deviations mitigate the risk to an acceptable level.
The auditor general also audit the deviations during the yearly audit
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6.7 Comments from Senior Management:

The item was not circulated for comment except to Municipal Manager

6.7.1 Municipal Manager

Supports the recommendations.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE

EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2022-07-20: ITEM 6.4

that Council notes the deviation as listed for the month of June 2022.

FOR FURTHER DETAILS CONTACT:

NAME

Kevin Carolus

PosiTiON

CFO

DIRECTORATE

Finance

CONTACT NUMBERS

021 808 8528

E-MAIL ADDRESS

Kevin.Carolus@stellenbosch.qov.za

REPORT DATE

07 July 2022
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8.5 | MFMA SECTION 52 REPORTING UP TO JUNE 2022

Collaborator No: 732818
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 July 2022 and 27 July 2022

1. SUBJECT: MFMA SECTION 52 REPORTING UP TO JUNE 2022
2. PURPOSE

To comply with section 52(d) of the Municipal Finance Management Act and report to
Council on the budget; financial and service delivery budget implementation plan by
the Municipality for quarter 4 of the 2021/22 financial year.

3. DELEGATED AUTHORITY
THE EXECUTIVE MAYOR TO SUBMIT TO COUNCIL

In terms of section 52 (d) of the Municipal Finance Management Act:

“The mayor of a municipality—

(d) must, within 30 days of the end of each quarter, submit a report to the council on
the implementation of the budget as well as the non-financial performance of the
municipality;”

4, EXECUTIVE SUMMARY

The Executive Mayor must provide general political guidance over the fiscal and
financial affairs of the Municipality and is required by Section 52(d) of the Municipal
Finance Management Act to submit a report on the implementation of the budget and
the financial and non-financial performance of the Municipality, to the Council within
30 days after end of each quarter.

The Section 52 report is a summary of the budget performance. It compares the
implementation of the budget to the commitments made and contained in the Service
Delivery and Budget Implementation Plan (SDBIP) and is intended to enable Council
to give effect to their oversight responsibility.

This report provides the overall performance of the Municipality for the period
1 July 2021 to 30 June 2022.

5. RECOMMENDATION

that Council notes Section 52 Report (including quarterly performance report) —
Fourth Quarter.

6. DISCUSSION / CONTENTS

6.1 Background

To comply with section 52 (d) of the Municipal Finance Management Act and report
to Council on the budget, financial and service delivery budget implementation plan
of the Municipality for the 4th quarter of the financial year. The report is indicated
under APPENDIX 1.
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AGENDA 6™ MEETING OF THE COUNCIL 2022-07-27
OF STELLENBOSCH MUNICIPALITY

6.2 Discussion

This report illustrates the implementation of the budget as well as the non-financial
performance of the municipality for quarter 4.

In terms of the Municipal Finance Management Act (MFMA) Section 52(d) “must,
within 30 days of the end of each quarter, submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality;™

6.3 Financial Implications

None.

6.4 Legal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation.

6.5 Staff Implications

This report has no staff implications to the Municipality.

6.6 Previous / Relevant Council Resolutions:

None

6.7 Risk Implications

None

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2022-07-20: ITEM 6.5

that Council notes Section 52 Report (including quarterly performance report) — Fourth
Quarter.

ANNEXURES

Appendix 1 : Section 52 Report — 4th Quarter

FOR FURTHER DETAILS CONTACT:
NAME Monique Steyl

PosITION Senior Manager Financial Management Services

DIRECTORATE Financial Services

CONTACT NUMBERS 021 — 808 8512

E-MAIL ADDRESS Monigue.Steyl@stellenbosch.gov.za
REPORT DATE JUNE 2022




APPENDIX 1
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STELLENBOSCH

EEEEEEE OSCH NSCHHOE

QUARTERLY BUDGET
MONITORING REPORT

4th Quarter 2021/22
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QUALITY CERTIFICATE

I, Geraldine Mettler, the Municipal Manager of Stellenbosch Municipality, hereby certify
that the quarterly report the period ending June 2022 has been prepared in
accordance with Section 52 of the Municipal Finance Management Act and regulations
made under the Act and accordingly submit the required quarterly statement on the
state of Stellenbosch Municipality’s budget reflecting the particulars up until the end of
June 2022.

Name: Geraldine Mettler

Municipal Manager of Stellenbosch Municipality- WC024

Signature

Date: 18 July 2022
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To Council

In accordance with Section 52(d) of the Municipal Finance Management Act, | submit
the required report on the implementation of the budget and the financial situation of
Stellenbosch Municipality reflecting the particulars of the fourth quarter of the financial
year 2021/22.

The submission of this report forms part of my general responsibilities as the Mayor of
Stellenbosch Municipality. The purpose of the report serves to inform Council on the
financial affairs of Stellenbosch Municipality and to enable Council to fulfil its oversight
responsibility in this regard.

Advocate G M van Deventer
Executive Mayor
Date: 18 July 2022
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1. Recommendations

These recommendations are linked to the responsibilities of the Mayor under Section
52 of the MFMA.

(@) That the content of the quarterly budget statement and supporting
documentation be noted.
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2. Executive Summary
2.1 Introduction

The mayor, who must provide general political guidance over the fiscal and financial
affairs of the Municipality, is required by Section 52(d) of the Municipal Finance
Management Act to submit a report on the implementation of the budget and the
financial state of affairs of the Municipality, to the Council within 30 days after end of
each quarter.

This report is a summary of the main budget issues arising from the monitoring
process. It compares the implementation of the budget to the commitments/promises
made and contained in the Service Delivery and Budget Implementation Plan (SDBIP)
and is intended to inform and enable the Council with a view of giving effect to
Council’s oversight responsibility.

The Office of the CFO is currently, in terms of s126 (1) (a) of the MFMA,
preparing the annual financial statements for the financial period ended

30 June 2022. It is important to note that the information in this report are
preliminary results and may not be an accurate reflection of the financial
position of the municipality as it will be materially influenced by year-end
journals and processes still to be finalised which will influence the financial
position. The latter process alluded to will only be finalised by the end of August
2022.

2.2 Summary of 2021/22 budget progress / implementation

The following table summarises the overall position of the capital and operating
budgets.

Operating

Detail

Capital
Expenditure

Operating
Expenditure

Revenue
(excluding capital
transfers and
contributions)

Original Budget 406 053 915 2 017 490 424 | 2 020 050 868
Adjustment Budget 403 507 635 1977 679 012 | 1983 244 754
Plan to Date (SDBIP) 403 507 635 1977 679 012 | 1 983 244 754
Actual 290 492 228 1 426 465 259 | 1 945 358 756
Variance to SDBIP -113 015 407 -551 213 753 -37 885 998
Year to date % Variance to SDBIP -28,01% -27,87% -1,91%

The above figures are explained in more detail throughout this report.




3. Operating Revenue
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The following table shows the actual operating revenue per National Treasury Reporting regulations against that planned in the SDBIP for the

4th Quarter of 2021/22:

Operating Revenue by Source

ORIGINAL ADJUSTMENT
Description BUDGET BUDGET
Revenue by Source
Property rates 423 632 548 415 667 656
Service charges - electricity revenue 787 275 170 787 275 170
Service charges - water revenue 166 399 723 166 399 723
Service charges - sanitation revenue 114 485 332 102 956 558
Service charges - refuse revenue 87 936 447 87 936 447
Service charges - other - -
Rental of facilities and equipment 11174739 10811501
Interest earned - external investments 13200 000 19612814
Interest earned - outstanding debtors 14 034 400 12 495 451
Fines 147 425 010 120 164 832
Licences and permits 5778 049 5778049
Agency services 3077493 4 077 493
Transfers recognised - operational 204 313 279 204 230 382
Other revenue 41 318 678 44 838 678
Gains on disposal of PPE 1 000 000
Total Revenue (excluding capital transfers
and contributions) 2020 050 868 1983244 754

QUARTER 4 2021/22 QUARTER 4 2020/21

PLANNED ACTUAL VAR PLANNED ACTUAL VAR
98 491 102 87 658 558 -11% 99 809 762 81154474 100%
192 203 415 183 439 243 -5% 168610310 | 154012459 -9%
47 510 922 46 442 345 -2% 37180 037 39 132 643 5%
26 133 308 23399410 -10% 27077904 22323346 100%
22 030 697 19 207 004 -13% 19576 231 16106106 | 100%
- - - - - -100%
3199 867 2622 160 -18% 2 648 066 2196 406 -17%
3547525 6 296 242 77% 5717623 3633163 -36%
3413738 3483710 2% 3320 327 2890320 -13%
52 371953 48 085 721 -8% 32720 238 1142 421 -97%
1867 907 2255615 21% 1375719 3295314 | 100%
918 233 994 666 8% 732 732 1399 233 91%
35978 092 12 728 814 -65% 57 052 067 12 396 949 -718%
22622 119 20 873 696 -8% 7977 046 4 353 160 -45%
351 081 351 081 0% - 451 583 0%
510 639 958 457 838 265 -10% 463 798 062 | 344 487 575 -26%

NB: - The “year to date actual for property rates income” refers to the total billed for the year and not actual receipts.
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Stellenbosch municipality is not dependant on grant funding to fund Own revenue consists mainly of service charges at 89.72 per cent
the operating budget as is evident in the graph below. of the 1 779 014 372 billion own revenue budget.
Funding of the 2021/22 operating budget Composition of own revenue

1,10%_ 2,52%

B Property Rates
B Grants B Service Charges
B Own Revenue B Investment revenue

B Other revenue




4. Operating Expenditure

The following table illustrates the actual operating expenditure for each Directorate against planned expenditure in the SDBIP for the 4

Quarter of 2021/22.

Operating Expenditure (Per Directorate):
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QUARTER 4 2021/22

QUARTER 4 2020/21

DIRECTORATE ORIGINAL BUDGET|AMENDED BUDGET PLANNED ACTUALS PLANNED ACTUALS

Municipal Manager 39988 671 25 972 964 7 446 977 3979397 11 486 278 9444 265
Planning & Development 100 874 841 68 850 694 21572599 14 463 534 26 852 664 13817 644
Community and Protection Services 374 481 006 404 361 113 122 046 749 65598 210 112 506 078 63 665 035
Infrastructure Services 1188 821 416 1184 156 894 341328 212 249 667 248 298 535 751 | 207 019 940
Corporate Services 198 282 948 193 939 626 56 653 853 29 997 889 48 396 501 41 506 794
Financial Services 115 041 542 100 397 721 69 037 119 13 755 853 24 529 382 23381191
TOTALS 2017 490 424 1977 679 012 618 085 509 377 462 132 522 306 654 358 834 869

During the fourth quarter of the financial year the directorates spent R240 623 378, 39% less than the planned expenditure. At the same

period last year, the directorate spent R163 471 785, 31% less than the planned expenditure.
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-100 000 000

Planned Actual Variance
M Quarter 4 2021/22 618 085 509 377 462 132 -39%
W Quarter 4 2020/21 522 306 654 358 834 869 -31%

The year on year comparison for the fourth quarter is 61% actual spending rate of the planned operating budget for the financial year
2021/22, compared to a 69% actual spending rate for the same period in the previous financial year.



5. Capital Expenditure
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The following table illustrates the actual capital expenditure per directorate against the planned in the SDBIP for the 4th Quarter of 2021/22.

AMENDED

DIRECTOR ORIGINAL BUDGET BUDGET

Municipal Manager 44000 44000
Planning & Development 11513 800 17209 720
Community and Protection Services 342 514 745 38617 860
Infrastructure Services 27757 000 312 262 136
Corporate Services 24024 370 29573919
Financial Services 200 000 400000
TOTALS 406 053 915 398 107 635

QUARTER 4 2021/22
ACTUAL

PLANNED | EXPENDITURE |VAR %
16 000 1297 -92%
4047 854 3149018 -22%
20962 277 9509 362 -55%
97957846 | 120190 749 23%
10 235986 4889177 -52%
130 000 39108 -70%
133349963 | 137778712 3%

QUARTER 4 2020/21
ACTUAL

PLANNED | EXPENDITURE | VAR %
9500 5967 100%
11254 521 1628 888 -86%
24180313 13 045709 -46%
145 108 696 92 133 526 -37%
21033629 6 800 326 -68%
574 517 454 741 -21%
202161176 | 114069 156 -44%
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Planned Actual Variance
M Quarter 4 2021/22 133 349963 137778712 3%
B Quarter 4 2020/21 202 161176 114 069 156 -44%

The year-on-year comparison for the end of the fourth quarter is [R290 492 228/R398 107 635] 73% of the total capital budget of
R398 107 635 for the 2021/22 financial year compared to a [R321 751 690/ R613 274 958] 52% spending rate for the same period in the
previous financial year measured against a budget of R613 274 958.



6. Investments and Borrowings

6.1 Investments
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QUARTER 4 (APRIL-JUNE2022)

INTEREST CAPITALISED

ACCNR BANK Type/ Period | "NTEREST |  MATURITY | OPENING BALANCE AS AT 1 TOTALINVESTMENTS/ | o < ek | INTERESTACCRUED | - CLOSING BALANCE
RATE DATE JULY 2021 WITHDRAWALS YTD YTD
INVEST WITHDRAW REVIEW
ABSA BANK
9367489415 A415 CALL 4,200% (20 000 000,00) 40000 000,00 184 579,32 177189424 41771894,24
2080315300 A#5300 FIXED /5 MTHS | 5,580% | 19-Aug-22 40000 000,00 177 336,99 611 506,85 40 611 506,85
0,01 - |- 20 000 000,00 80 000 000,00 361 916,30 2383 401,09 82 383 401,09
NEDBANK
03/7881123974/..020  [N#020 FIXED /6 MTHS | 4,640% | 10-Aug-21 71263 605,48 (71 619 550,68) - 35594521 0,00
03/7881123974/..021  |N#021 FIXED/7 MTHS | 4,820% | 26-Nov-21 90 736 865,75 (92 495 835,62) - 1758 969,86 (0,00)
03/7881123974/..023  |N#023 FIXED /5 MTHS | 4,770% | 06-Dec-21 (576 538,44) - 576 538,44 0,00
03/7881123974/..024  |N#024 FIXED /5 MTHS | 5800% | 12-Oct-22 80 000 000,00 381 369,86 3330 630,14 83330 630,14
03/7881123974/..025  |N#025 FIXED /6 MTHS | 6,100% | 22-Sep-22 80 000 000,00 401 095,89 1350 356,16 81350 356,16
03/7881123974/..026  |N#026 MTHS 7,950% | 21-Jun-23 19 061 482,12 - 19 061 482,12 41517,47 41517,47 19 102 999,59
162 000 471,24 19 061 482,12 : 14 369 557,38 823 98323 7413 957,29 183 783 985,90
STANDARD BANK
258489367-025 SH#025 CALLACCOUNT | 3,500% (473 959,24) 473 959,24 0,00
258489367-031 S#031 FIXED 3 MNTHS | 4,250% | 29-Jul-21 60 433 150,68 (60 635 826,63) - 202 675,95 0,00
258489367-032 SH#032 FIXED 3 MNTHS | 4,875% | 06-Dec-21 (1613 424,66) - 1613 424,66 (0,00)
258489367-033 SH#033 FIXED 5 MNTHS | 4,850% | 11-Mar-22 (996 575,34) - 996 575,34 0,00
258489367-034 SH#034 FIXED 5 MNTHS2| 5,175% | 13-1un-22 (127 164 547,95) (3 164 547,95) 228 550,68 3164 547,95 (0,00)
258489367-035 SH#035 FIXED 12 MNTHY 7,725% | 21-Jun-23 80938 517,88 - 80938 517,88 188 431,52 188 431,52 81 126 949,40
60 433 150,78 80938 517,88 {127 164 547,95) (66 884 333,32) 416 982,21 6639 614,66 81126 949,40
INVESTMENT TOTAL 222 433 622,01 100 000 000,00 (127 164 547,95) 27 485 223,56 1602 881,74 16 436 973,04 347 294 336,39




6.2 Borrowings
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Interest Capital
Received Capitalised Repayments Sinking
Lending Institition Balance 1/04/2022 Quarter 4 2022 Quarter 4 2022 2022 Balance 30/06/2022 Percentage Funds
(R'000)
DBSA@ 11.1% 12051 125 663 340 1461 291 11253 174 11,10%
DBSA@ 10.25% 37142 642 1888 983 3366 969 35 664 655 10,25%
DBSA @ 9.74% 70 596 985 3408 065 3045 838 70 959 212 9,74%
NEBANK @ 9.70% 133096 501 6 402 124 6290 018 133 208 607 9,70%
NEBANK @ 8.8% 99505 170 4347176 3491 814 100 360 533 6,73%
STANDARD BANK @ 11.00% 144 000 000 144 000 000 11,00%
TOTAL 352 392 423 144 000 000 16 709 688 17 655 930 495 446 181




7. Allocations and grant receipts and expenditure for the 4th Quarter of 2021/22
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UNSPENT
OPENING PRIOR YEARS | ACCUMULATED | ACCUMULATED QUARTER 4 CONDITIONAL
TOTAL EXPECTED | BALANCE 1 CAPITAL DEBTORS ACTUAL ACTUAL QUARTER 4 ACTUAL GRANTS - 30
OPERATING & CAPITAL GRANTS 2020/21 ALLOCATION | JULY 2021 DEBTORS CLEARED RECEIPTS EXPENDITURE RECEIPTS EXPENDITURE JUNE 2022
Unconditonal Grant:Equitable Share 157 136 000 157 136 000 157 136 000 57 997 820 - 15 207 110 99 138 180
Grand Total (Unconditional Grants) 157 136 000 157 136 000 - - 157 136 000 57 997 820 - 30 859 028 99 138 180
EPWP Integrated Grant for Municipalities 5998 000 5998 000 5998 000 5998 000 - 3042138 -
Local Government Financial Management Grant 1550 000 1550 000 1550 000 1222 445 - 375540 327 555
18 000 000

Integrated National Electrification Programme (Municipal) Grant 18 000 000 23400 000 17 737 703 - 10909 529 5662 297
Integrated Urban Development Grant 56 941 000 56 941 000 56 941 000 51777 095 - 40 479 078 5163 905
LGSETA Funding - 76 360 - 22698 - 11383 (99 058)
DBSA Grant 18472 18472 1981528 1981528 2000 000 - - 36 944
Community Development Workers Operational Support Grant 38000 38000 38000 26 804 - 26 804 11 196
Library Services: Conditional Grant 13 546 051 11 244 000 2302051 11 244 000 9 601 942 - 2049372 3944 109
Municipal Library Support Grant 3252000 3252 000 3252 000 - - - 3252000
Human Settlements Development Grant 41 028 673 40 349 000 679673 14 009 182 6 820 409 19 350 843 13 050 952 (2622516) 4885 920 (7 029 619)
Informal Settlements Upgrading Partnership Grant: Provinces (B 18 350 000 18 350 000 8716 114 5819 509 8716 114 1521929 2 896 605
Title Deeds Restoration Grant 1371711 1371711 - 431881 - 431 881 939 830
Municipal Accreditation and Capacity Building Grant 690 000 452 000 238 000 252 000 76 722 - 76 722 413 278
Financial Management Capacity Building Grant 414 751 250 000 164 751 250 000 394 985 - 394 985 19 766
Maintenance and Construction of Transport Infrastructure 4950 000 4950 000 - 4 856 649 - 3591 355 (4 856 649)
Regional Socio-Economic Project/violence through urban upgra 4337 700 1000 000 3337700 1000 000 994 849 - - 3342851
Cape Winelands District Grant 500 000 500 000 500 000 500 000 - - -
Western Cape Financial Management Support Grant 550 000 550 000 550 000 - - - 550 000
Western Cape Municipal Energy Resilience Grant (WC MER 710 000 710 000
Grant) 710 000 710 000 - 710 000 -
Safety Initiative Implementation-whole of society approach -
(WOSA) - - -
Cape Wineland District Tourism grant - - - - -
Cape Winelands Disaster Grant 146 959 146 959 484 000 - 484 000 - 630 959
Development of Sport and Recreational Facilities 600 000 600 000 600 000 149 105 - 99 455 450 895
Local Government Public Employment Support Grant 1800 000 1800 000 1800 000 1800 000 - 1800 000 -
Blaawklippen housing project 369 715 369 715 - - 369 715
Housing consumer education 68 010 68 010 - -
Khaya Lam Free Market Foundation 102 000 102 000 - -
Other sources 288184 288184 - -
Integrated Transport Planning Grant 600 000 600 000 600 000 - 600 000
National Lottery 307 361 307 361 305 028 - 305 028
Grand total (Conditional Grants) 175 163 033 166 534 000 8629 033 16 067 070 8801 937 138 635 957 115171 340 6 577 598 70 406 091 16 026 580




8. Personnel Expenditure

In terms of Section 66 of the MFMA, all expenditure incurred by the municipality on
staff salaries, wages, allowances, and benefits must be reported to council.
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Original | Adjustments | Quarter4 Quarter 4

Employee - Related Costs Budget Budget Budget Actual YTD Budget | YTD Actual YTD %

Basic Salary and Wages 358 787 703 355 068 395 91378613 83223076 355 068 395 341151 245 96%
Bonus 29798 255 24 835 840 6208 927 1392 684 24 835 840 25736 651 104%
Acting and Post Related Allowances 1745660 722000 180 560 197091 722 000 563 567 78%
Non Stuctured 37166 979 44 490 640 11122699 9339907 44 490 640 35075 523 79%
Standby Allowance 13511760 12450 050 3112 496 2873628 12 450 050 11444983 92%
Travel or Motor Vehicle 12 471755 10719 340 2679 865 2227627 10719 340 9094 988 85%
Accomodation, Travel and Incidental 441812 33600 8427 26 652 33600 48070 143%
Bargaining Council 247599 140 000 34 839 81542 140 000 328203 234%
Cellular and Telephone 1279522 2469 320 617 417 459 190 2469 320 1874743 76%
Current Service Cost 5935 660 3594 184 898 549 6277191 3594 184 779315 22%
Essential User 750919 586 080 146 547 194735 586 080 637 962 109%
Entertainment 94 283 1157 #DIV/O!

Fire Brigade 3237130 2 687 460 671 865 692 927 2687 460 2802289 104%
Group Life Insurance 4872537 4700700 1175121 1670878 4700 700 5841 455 124%
Housing Benefis 3594 264 2740230 685 053 707 229 2740230 2797600 102%
Interest Cost 22609511 13985120 3496 286 13985120 0%
Leave Gratuity 3279289 819 823 3279289 0%
Leave Pay 2538403 1690 281 #DIVIO!

Long Term Service Awards 1205762 4226076 1056 519 4226076 52 308 1%
Medical 31650 226 25496 610 6374112 6574839 25496 610 25717758 101%
Non-pensionable 1032821 199 500 49875 15 449 199 500 62 199 31%
Pension 65 237329 55 345 350 13836 405 13426 559 55345350 53 315 045 96%
Scarcity Allowance 1857480 718010 179504 206 781 718010 737750 103%
Shift Additional Remuneration 2289690 5069 180 1267292 1104 690 5069 180 4387501 87%
Stuctured 1785922 2252 300 563072 792431 2252300 2596 405 115%
Unemployment Insurance 3315315 2436 620 608 996 665 137 2436620 2719128 112%
Totals 607 458 297 578 245 894 147172912 119595 860 578 245 894 529 456 126 92%

During the fourth quarter of the financial year the directorates spent R529 456 126, 8%

less than the planned expenditure of R578 245 894. This underspending mainly

relates to the expenditure incurred in respect of leave gratuity, Long-term service
award and interest cost.



9. Withdrawals

Consolidated Quarterly Report for period 01/04/2022 to 30/06/2022

Date

Payee

Amount in R'000

Description and Purpose
(including section reference e.g. sec
11(F)

Authorised by (name)

Monthly

The Municipality acts as an agent for
PAWC for collection of licencing fees. S

Acting Director: Community and

Provincial Government Western Cape 1933 291 |11(e)(i) Protection Services
WECLOGO Group Insurance and Sanlam
Monthly Group Insurance 9 098 339 |Group Insurance. S11(e) (ii) Council
Investment in accordance with the Cash
Management and Investment Policy.
Ad Hoc Investment Management

100 000 000

S11(h)

Accouting Officer (Municipal Manager)
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10. Cost Containment Reporting

Cost Containment In - Year Report

Quarter 1 Quarter2 Saving/ Quarter3 Quarter 4 YTD
Amended Saving/ (Over (Overspending Saving/ Saving/ Total YTD Total YTD | Saving/ (Over
Measures Original Budget Budget Budget Actual spending) Budget Actual ) Budget Actual  |(Overspending)|  Budget Actual  |(Overspending)|  Budget Actual spending)
Use of consultants 49574016,00 | 38937147,00 | 590761800 | 230379378 | 360382422 | 712019500 | 361277346 | 3507421,54 | 11737979,00 | 3815181,38 | 7922797,62 | 13147474,00 | 13187 295,67 |- 39821,67 | 37913266,00 | 22919044,29 | 1499422171

Vehicles used for political office -beare - - - - - - - - - B
Accomodation, Travel and Incidental cod  18529493,00 | 11346003,00 [ 3322692,00 | 344197588 |- 119283388 | 442661100 | 266824944 | 175836156 | 74927400 | 254290363 |- 179362963 | 2898814,00 | 256095244 337861,56 | 11397391,00 | 11214081,39 183309,61

Sponsorships, events and catering 1697972,00 912579,00 |  417991,00 4321052 | 37478048 |- 269688,00 | 20183840 - 47152640 387012,00 56568,71 33044329 | 23936400 | 289902,00 |-  50538,00 774679,00 |  591519,63 183159,37
Communication 1563913400 [ 1494815200 [ 1556296,00 | 2159523,67 |- 603227,67 | 437760600 | 324267409 | 1134931,91| 4411502,00| 38479759 563526,05 | 549124800 | 2370313,25| 312093475 | 15836652,00 | 1162048696 | 421616504
Other related expenditure items 41622591,00 |  52052120,00 | 7438232,00| 9690824,00 |- 2252592,00 | 10416508,00 | 10477128,24 |- 60620,24 | 21015937,00 | 10673 666,49 | 10342270,51 | 13181443,00 | 11270767,14 | 191067586 | 52052120,00 | 4211238587 | 993973413
Grand Total R127063 206,00] R118 196 001,00| R18 642 829,00/ R17 639 327,85 R1003 501,15 R26 071232,00{ R20 202 663,63 R5 868 568,37| R38 301 704,00| R20936 296,16/ R17 365 407,84| R34 958 343,00| R29679 230,50|  R5279 112,50| R117 974 108,00| R88 457 518,14| R29 516 589,86)

The largest year to date overspending was noted for other related expenditure items of which the largest component relates to non-structured overtime.
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Item for Amended Quarter 1 Saving/ (Over Quarter 2 Saving/ Quarter 3 Saving/ Quarter 4 Saving/ YTD | Saving/
report Item longcode Description Original Budget| ~ Budget | Budget Actual spending) [Budget Actual (Overspending [Budget Actual (Overspending|Budget Actual (Overspending) [Total YTD BudgeqTotal YTD Actual](Overspending

IE00300200100100000000000000000000000{Business and Advisory:Accounting and Auciting - - . . . . . - - - - - - . . - .
IE00300200200300000000000000000000000{ Business and Advisory:Audit Committee 1045000,00 60750000  6575000|  7787500| 1212500  7600000|  76750,00]- 75000 32625100| 11350000) 21275100{  2629900| 7750000 51201,00 49430000  34562500| 14867500
IE00300200100500000000000000000000000{ Business and Advisory:Business and Financial Man 760770500 |  7439177,00] 100161000 92178362| 7982638 | 145067300 868522,13| 59115087| 288571400 50587496| 237983904| 209218000 24205920| 185012080  7439177,00] 253823991| 4900937,09
IE00300200100600000000000000000000000{Business and Advisory:Commissions and Commit] - . . . . . . . . . . . . . . . .
IE00300200100700000000000000000000000{ Business and Advisory:Communications 810000 310000 . . - 232500 - 232500 775,00 - 77500 310000 - 310000
IE00300200100800000000000000000000000{ Business and Advisory:Human Resources 31546200 21546200 3993000) 1980000{  2013000| 12166500) 8605654|  3560846| 53867,00)  19800,00 34067,00 15462001  12569654| 8980546
IE00300200101000000000000000000000000{Business and Advisory:Occupational Health and Saf - - . - - - - - - - - - - -
IE00300200101100000000000000000000000{ Business and Advisory: Organisational 20000000 20000000 - - - - - - 15406100]  2695000| 12711100) 4593900 3357609 1236291 20000000 6052609 13947391
IE00300200201200000000000000000000000{Business and Advisory:Project Management 243BAT7400) 1390099600 | 407959600 | 66411987| 341547613 | 187354700 134847180 52507520 3173877,00) 19970069| 297417631 | 4834976,00) 1045611851 |- 562014251 13961996,00| 1266841087 | 129358513

Useol IE00300200101300000000000000000000000{Business and Advisory:Research and Advisory 3536506,00) 3587 682,00 - 15830435 |- 15830435 - 8300000 8300000 809127.00| 149566260 - 68653560 228855500 60000,00) 222855500 309768200 179696695 | 130071505

onsutants IE00300200101400000000000000000000000{Business and Advisory:Qualfication Verfication - - - - - - - - - - - - - - -
IE00300200101500000000000000000000000{Business and Advisory:Quality Control - . . . . . . - - - - - - . - - .
IE00300200101600000000000000000000000{ Business and Advisory:Valuer and Assessors 260404500) 260404500| 55555500| 48171094| 7384406| 62980400| 54885881|  8094519| 53168400| 17649538| 35518862| 867002,00| 36654228  52045972| 260404500 157360741| 103043759
IE00300200101700000000000000000000000{ Business and Advisory:Forensic Investigators 10000000 10000000 - - - - - - 25000,00 - 2500000{ 7500000 - 75000,00 10000000 - 10000000
IE00300200200100000000000000000000000{ Infrastructure and Planning:Architectural 50000,00 50000,00 567400 5674,00 11082,00 11082,00 3324400 3324400 50000,00 50000,00
IE00300200200400400000000000000000000{ Engineering.Civl - - - - - - - - - - - -
IE00300200200401000000000000000000000{ Engineering:Structural 21095000 52737,00 52737100 5273100 52737,00{ 15821100 158211,00(-  158211,00 158211,00
IE00300200200800000000000000000000000{ Infrasructure and Planning:Land and Quantty Surv - - - . . - - - - - - . . - .
IE00300200300400000000000000000000000{ Laboratory Services Water 197447400 197447400 - - 20536500 - 20536500 93994300| 284091,00| 65585200| 40848500 67018500 26170000  155379300) 95427600 599517,00
IE00300200400100000000000000000000000{ Legal Cost:Legal Advice and Litigation 7100000,00| 778671100 15070800 15070800 | 288293000 | 66333264 221960636| 248270400| 92467463| 155802937| 221036000 | 124680049| 96346951|  7726711,00) 2834897,76| 489181324
IE00300200400200000000000000000000000{ Legal Cost:issue of Summons 46700000) 46700000 1662,00 166200 - 403808)- 403308 11633500 217558  11415042| 34900300|  1462410) 33431890 46700000 083776] 4616024

Vehicles used

for poltical

office -bearers |N/A NA
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Item for Amended Quarter 1 Saving/ (Over Quarter 2 Saving/ Quarter 3 Saving/ Quarter 4 Saving/ YTD Saving/
report Item longcode Description Original Budget Budget Budget Actual spending) [Budget Actual (Overspending [Budget Actual (Overspending|Budget Actual (Overspending)[Total YTD BudgefTotal YTD Actual|(Overspendint
IE00500100100100500500000000000000000{Allowance: Trave! or Motor Vehicle 120 000,00 120 000,00 30000,00 30000,00 30000,00 20000,00 10000,00 30000,00 9076230 6076230 30000,00 4500000 |- 15000,00 120 000,00 15576230 3576230
IE00500100200100500500000000000000000{Allowance:Travel or Motor Vehicle 240 000,00 240 000,00 60 000,00 60 000,00 60 000,00 40 000,00 20 000,00 60 000,00 140000,00 - 80000,00 60 000,00 6011117 |- 111,17 240 000,00 24011117 |- 111,17
IE00500100200100500700000000000000000{ Allowance:Accommodation, Travel and Incidental - - - - - - - - -
IE00500100400100500500000000000000000{Allowance:Travel or Motor Vehicle 139 200,00 69 600,00 69600,00 |- 69 600,00 69 600,00 103,17 |- 103,17 103,17 |- 103,17
IE00500100700100500500000000000000000( Allowance:Travel or Motor Vehicle
IE00500100900100500700000000000000000{ Allowance:Accommodation, Travel and Incidental
IE00500201000100500500000000000000000{Allowance: Travel or Motor Vehicle
IE00500201100100500500000000000000000{Allowance: Travel or Motor Vehicle . B B B B
IE00500101400100500700000000000000000{ Allowance:Accommodation, Travel and Incidental 18 654,00 9327,00 9327,00(- 932700 9327,00
IE00500101700100500500000000000000000{ Allowance:Travel or Motor Vehicle - - - - - - - - - - - - - - - -
IE00500200100500100000000000000000000{ Allowances:Accommodation, Travel and Incidental 423 158,00 33600,00 - 959,33 |- 95033 | 12802400 8807,90 11921610 |- 102851,00 1165019 |- 114501,19 8427,00 26652,23 |- 1822523 33600,00 48069,65 |- 1446965
_|IE00500200100500600000000000000000000{Allowances:Travel or Motor Vehicle 1179255500 10179340,00 1508451,00| 234762158 |- 83917058 | 2106180,00| 212465256 |-  1847256| 401984400| 196336813 205647587 | 254486500 | 209711545 447 749,55 10179340,00| 8532757,72| 1646 582,28
Aﬁ;”;“’::g"“ FEO0B001001002000EI000000000000000 loarces and Senice Related Benefis: Traveling 1500000 1500000 8958984 | 8958984 50000 50000 14950984 - 14958984
incw dental IE00800200100300000000000000000000000{Allowances and Service Related Benefits: Travelling - - - - - - - 69862,00|-  69862,00 - - 69862,00|-  69862,00
IE00800300100300000000000000000000000{Allowances and Service Related Benefits:Travelling 286 814,00 71703,00 71703,00 71703,00 15000,00 5670300 |- 14340600 11948752 |- 26289352 45000,00 |- 45000,00 17948752 |- 17948752
IE00800400100300000000000000000000000{Allowances and Service Related Benefits: Travelling 229 452,00 57 363,00 57 363,00 57 363,00 - 5736300 |- 114 726,00 59589,84 |- 17431584 - - 5958984 |- 59589,84
IE00800500100300000000000000000000000{Allowances and Service Related Benefits:Travelling| 1722 532,00 430632,00 - 430632,00 |  430632,00 1739640 | 41323560 |- 86126400 | 587360,14 - 144862414 5966859 |- 5966859 66442513 |- 66442513
IE00800600100300000000000000000000000{Allowances and Service Related Benefits:Travelling| 2 906 065,00 1093395,00| 1093394,97 0,03| 1093395,00 393431,39 699 963,61 |- 2186790,00 [-  690042,19 |- 149674781 10457856 |- 104 578,56 901362,73 |- 901 362,73
IE01003900000000000000000000000000000{ Travel Agency and Visa's - - - - - - - - - - - - -
IE01005700100100000000000000000000000{ Travel and Subsistence:Domestic:Accommodation 3000,00 26 000,00 1500,00 1500,00 10 150,00 7960,00 2190,00 45 841,00 18554,79 27 286,21 57 491,00 26 514,19 30976,21
IE01005700100200000000000000000000000{ Travel and Subsistence:Domestic:Daily Allowance 4000,00 12000,00 - - 2000,00 - 2000,00 620300 4160,00 204300 13797,00 3506,00 10291,00 22.000,00 7666,00 14 334,00
IE01005700100300000000000000000000000{ Travel and Subsistence:Domestic:Food and Beveraf 157 953,00 293 953,00 2576,00 2576,00 14 367,00 3104219 1667519 101 284,00 81998,82 19285,18 175726,00 48 061,13 127 664,87 293 953,00 161102,14 132 850,86
IE01005700100400000000000000000000000{ Travel and Subsistence:Domestic:incidental Cost 7150,00 25150,00 1030,00 1030,00 17545,00 639,00 16 906,00 |- 14 349,00 14.349,00 20 924,00 - 20 924,00 25150,00 639,00 24.511,00
IE01005700100500100000000000000000000{ Travel and Subsistence:Domestic:Transport withou 21 650,00 7650,00 3330,00 3330,00 495,00 - 495,00 13 495,00 13 495,00 |- 3173,00 120435 |- 437135 14147,00 1204,35 12 942,65
IE01005700100600100000000000000000000{ Travel and Subsistence:Domestic:Transport with Oj 314 810,00 324 810,00 60 212,00 60 212,00 289 398,00 2280,00 28711800 (-  50307,00 - |- 50307,00 35907,00 6397,00 29 510,00 335 210,00 8677,00 326 533,00
IE01005700100600200100000000000000000{ Travel and Subsistence:Domestic:Transport with O 142 500,00 83 500,00 4000,00 - 4000,00 45082,00 - 45082,00 60 918,00 7157,04 53760,96 |- 33500,00 - - 33500,00 76 500,00 7157,04 69 342,96
. |IE00300301000000000000000000000000000{ Contractors:Catering Services 288 878,00 192 550,00 - 2550,00 |- 2550,00 17060,00 9515300 |- 78093,00 40581,00 6025,11 34 555,89 109 909,00 11281,70 98 627,30 167 550,00 115 009,81 52 540,19
:Ss:éogzlps' IE00300100600000000000000000000000000{Outsourced Services:Catering Services 1328 712,00 720 029,00 416 915,00 4066052 | 37625448 |- 29272300 104 641,80 |- 397 364,80 353482,00 50 543,60 302 938,40 129 455,00 27896590 |- 14951090 607 129,00 474 811,82 132317,18
catering IE01000200500000000000000000000000000{ Advertising, Publicity and Marketing:Gifts and Pro 30 382,00 1076,00 1076,00 5975,00 2043,60 393140 |- 7051,00 7051,00 345,60 345,60 1698,00 |- 1698,00
IE00300301400000000000000000000000000{ Contractors:Event Promoters 50 000,00 - - - - - - - - - - -
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Amended Quarter 1 Saving/ (Over Quarter 2 Saving/ Quarter 3 Saving/ | Quarter 4 Saving/ YD ] Saving/

ltemfor report ltemlongcode Description Original Budget|  Budget | Budget  |Actual spending) [Budget  |Actual (Overspending|Budget ~ JActual (Overspending Budget  |Actual (Overspending) [Total YTD BudgeﬂTotalYTDActual (Overspending
[E01001500100000000000000000000000000{ Communication:Celllar Contract (Subscription and| 428957600 | 378179600 2623200 | 64211542 |- 61588342 | 184930700| 91384637| 93554063| U37300| 9326361|-  95881| 98644200| G6LOB3B|  A2A4T3E2| 377900 3(ML1939%8|  73AE0202
IF01001500200000000000000000000000000{ Communication:Licences (Radio and Television) %0000] 9500000 - - - 4750000 - 750000] 2850000  TLI0560|  4260560| 1250000 - 1250000 8850000  TLI0560| 1730440
|F01001500400000000000000000000000000{Cammuication Radio and TV Transmissions 23870300 23%070300| MHSI000| 21334T6| 122524| 33300 61310610  6973310| H074800| 122962051|- 86887251 | 200001200 14661507| 18623%693| 325670300 220266644 | 105603656
—— F01001500300000000000000000000000000{ Communication:Postage/StampsIFranking Mechine 262700000 174400000  22096600| 26144898 - 3048298| 37967000| 30080781  20278L| 7063600 30910498| 30725302| 200600 52818729| 8618129 175000000 156862906 | 16137094
IF01002500700000000000000000000000000{ Communication: SIS Bulk Message Senice 14400000 14400000| 1088900 S| 08000]  74B00| 40843  3M95T| 516900 1067948|- 1451048| 0046400 BTIST3|  TATABAT|  14400000] 6942364  TASTE36
IE01001500900000000000000000000000000{ Communicaton:Telemetric Systems - - - 36 30766 - W6l 376 - - - - MM 4954 - 0088 10188
IEQ0500200100500300000000000000000000{Alowances:Cellar and Telephone LIT00| 2335000 2676700| 47485079 |- 19806379| 29186500 ML13414]- 14926914| LIB0GSL00| AOB36BST| 7TI2282d3| S32T00| M0I8064|  M300736|  23352000| 176454314| 56797686
IE01001500800000000000000000000000000{ Communicaton:Telephone, Fax, Telegraph and Tel{ 496213300  449213300| 67485200 | 56746606 | 10736594 | 123833300 | 85046748| 38786552 | 1216341,00] 79683300| 41950800 | 135760700 6680668| 66956032 |  448713300| 288282322 | 160430978
IE01002300300000000000000000000000000{Entertainment Senior Management 4000000 800000 §00000]  1200000]  16900] 1030200 2000000  50340] 1949660 3560 Y540 900 84900
[F01002300200000000000000000000000000{Entertainment Total for Al Other Councilors 10000000 - 5600 52600 - 169800 L6900 5600  A340 200 - 3560 Y540 - 8900 84900
IE01002300100000000000000000000000000{Entertanment Executve Neyor 20000000 24000000 130000] 3160001 186000 1032000 60| 1024840 2838000)  0515)  19036485)  24000000]  AL2675 1987325
|F01002300400000000000000000000000000{Entertainment Deputy Executive Mayor - - - 16900 169800 - 34 50340 - 3560 Y540 - 4900 84900

Other related |IE0L002300500000000000000000000000000{Entertainment Speaker 169800 169800 50340 50340 3560 3540 8900 84900
expendiure |IEQ2002300600000000000000000000000000{Erteriainment.Chiet Whip 169800 169800 50340 50340 345,60 35,60 8900 84900
fems |E01002300700000000000000000000000000{Entertainment Execuive Commitee 9320 9310 50340 50340 22000 22000 66670 661670
IE01002300800000000000000000000000000{Entertainment Section 79 committee chaiiperson - - - - - - 16800 169800 - 5340 50340 - 3560 580 . 8900 84900
[E00500200200500901200200000000000000( Overtme: Non Structured 3716697900 | 4440064000 | 637003700 808242074 |- 171238474 934884500| 877722918| 57161587 | 1764905900 | 887596545 877309355 | 1112269900| 933990695 | 178279205| 4449064000| 0755332 | 941511668
IE00500200100500901200400000000000000{ Overtme:Shit Adiionel Remuneration 22096000 506918000| 53030000| L1078529| 57750529| 61544500| 1144091141 52864614 | 265605300( 103082307| 162522903| 126729200| 110469013  16260L87)  506918000| 436750033 | 68167947
E00500200100500901200300000000000000{ Overtime: Structured 17859200] 22230000 5027900| 50050697| 2877203| 4BYIG00| 5B |-  M982| TALO3LO0| TIO39T|-  4929827| 56307200 7T9R43051|-  293851|  225230000| 259640457} 3415

Grand Total 127063.20600| 118196001,00| 18642829,00| 1763932785 | 100350115 | 2607123200 | 2020266363 | 586856837 | 3830070400 | 2093629616 | 1736540784 | 34 95834300| 2967923050 527911250| 11797410800| 8345751814 | 2951658986




11. Quarterly Budget Statements
Table C1: Quarterly Budget Statement Summary

WC024 Stellenbosch - Table C1 Monthly Budget Statement Summary - Q4 Fourth Quarter
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2020/21 Budget Year 2021/22
Description Audited Original Adjusted Monthly actual| YearTD actual |YearTD budget| YTD variance | YTD variance Full Year
Outcome Budget Budget Forecast
R thousands %
Financial Performance
Property rates 394 484 423633 415 668 29213 421 969 415 668 6302 2% 415 668
Service charges 932 616 1156 097 1144 568 90 112 1078 260 1144 568 (66 308) 6% 1144 568
Investment revenue 19515 13200 19613 796 17799 19613 (1813) 9% 19613
Transfers and subsidies 194 790 204 313 204 230 5454 183 387 204 230 (20 843) -10% 204 230
Other own revenue 181 221 222 808 199 166 38 306 213 166 199 166 14 000 % 199 166
Total Revenue (excluding capital transfers and 1722 626 2020 051 1983 245 163 882 1914 582 1983 245 (68 663) 3% 1983 245
contributions)
Employee costs 558 472 607 458 578 230 42153 529 456 577746 (48 290) 8% 577 746
Remuneration of Councillors 18 657 21978 20059 1663 19 862 20059 (198) -1% 20 059
Depreciation & asset impairment 192 216 211541 211541 - - 211541 (211 541) -100% 211541
Finance charges 38 557 43842 45 976 17 087 35385 45976 (10 591) -23% 45 976
Materials and bulk purchases 488 363 577 332 584 345 44813 535 568 584 345 (48 777) 8% 584 345
Transfers and subsidies 11010 13 600 13524 109 13100 13524 (424) 3% 13524
Other expenditure 505 682 541739 524 487 43204 293 095 524 487 (231 393) -44% 524 487
Total Expenditure 1812 955 2017 490 1978163 149 030 1426 465 1977 679 (551 214) -28% 1977679
Surplus/(Deficit) (90 329) 2560 5082 14 852 488 116 5566 482 551 8670% 5566
Transfers and subsidies - capital (monetary allocation 69 847 105 554 116 991 14 484 89520 116 991 (27 471) -23% 116 991
Contributions & Contributed assets 13798 - 16 355 6 660 30777 16 355 14 423 88% 16 355
Surplus/(Deficit) after capital transfers & (6 684) 108 114 138 428 35996 608 414 138 912 469 502 338% 138 912
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (6 684) 108 114 138 428 35996 608 414 138912 469 502 338% 138 912
Capital expenditure & funds sources
Capital expenditure 392 740 406 054 403 508 56 439 290 492 403 508 (113 015) -28% 403 508
Capital transfers recognised 11786 105 554 119 369 14195 90 987 119 369 (28 382) 24% 119 369
Public contributions & donations - - - - - - - -
Borrowing 141182 144 000 152 862 17559 106 582 152 862 (46 279) -30% 152 862
Internally generated funds 237579 156 500 131277 24 685 92 923 131 277 (38 354) -29% 131 277
Total sources of capital funds 390 547 406 054 403 508 56 439 290 492 403 508 (113 015) -28% 403 508
Financial position
Total current assets 1241670 1017 900 590 449 1669 388 590 449
Total non current assets 5 868 354 5865 071 6074 717 6177 786 6074 717
Total current liabilities 1032 202 878732 333159 1005 569 333159
Total non current liabilities 676 099 804 086 777 185 825 988 777 185
Community wealth/Equity 5404 667 5200 152 5554 821 5406 826 5554 821
Cash flows
Net cash from (used) operating 2362 279 305 862 301 697 (27 938) 1471190 301 697 (1169 494) -388% 301 697
Net cash from (used) investing (122 038) (406 054) (403 508) (2397) 11111 (403 508) (414 618) 103% (403 508)
Net cash from (used) financing (1251) - 145 490 143 669 142 256 145 490 3235 2% 145 490
Cashl/cash equivalents at the month/year end 2654 061 315050 377763 - 1958 640 377763 (1580 877) -418% 377763
Debtors & creditors analysis 0-30 Days 31-60 Days 6190 Days | 91-120 Days |} 121-150Dys | 151-180 Dys | 181 Dys-1Yr Over 1Yr Total
Debtors Age Analysis
Total By Income Source 93 445 6753 5925 220 505 - - - - 326 628
Creditors Age Analysis
Total Creditors 74 949 - - - - - - - 74 949




Table C2: Monthly Budget Statement — Financial Performance (standard
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WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q4 Fourth Quarter

2020/21 Budget Year 2021/22
Description Ref | Audited Original Adjusted Monthly actual| YearTD actual [YearTD budget YTD YTD Full Year
Outcome Budget Budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 508 878 513 180 514 436 31927 516 659 514 436 2224 0% 514 436
Executive and council 567 1061 1061 33 306 1061 (755),  -71% 1061
Finance and administration 508 311 512119 512 824 318% 516 353 512 824 3529 1% 512 824
Internal audit - - 550 - - 550 (550)|  -100% 550
Community and public safety 158 729 203 081 195119 40 105 195 615 195119 496 0% 195119
Community and social services 14163 15436 21809 1072 16 271 21809 (5539)] -25% 21809
Sportand recreation 3198 1658 5259 436 3355 5259 (1903), -36% 5259
Public safety 127 462 171533 149 674 35671 163733 149 674 14059 9% 149 674
Housing 13 906 14 455 18377 2926 12 256 18377 (6121), -33% 18 377
Health - - - - - - - -
Economic and environmental services 51223 121921 115329 18231 98 905 115329 (16 424)  -14% 115329
Planning and development 25149 115023 62 229 2264 39 880 62 229 (22349), -36% 62229
Road transport 28 464 5911 52 113 15941 58 707 52113 6594 13% 52113
Environmental protection (2 390) 987 987 26 318 987 (669)  -68% 987
Trading services 1086 680 1287310 1291594 94 754 1223596 1291594 (67998), -5% 1291594
Energy sources 673 988 842 934 853 239 63 242 805119 853 239 (48120), -6% 853 239
Water management 155 977 172 558 173377 16 249 156 760 173377 (16 617)]  -10% 173377
Waste water management 150 252 150 230 142 863 8 462 142 240 142 863 (623)] 0% 142 863
Waste management 106 463 121589 122 115 6801 119478 122 115 (2637)) 2% 122 115
Other 4 762 112 112 9 103 112 (10) 9% 112
Total Revenue - Functional 2 1806 272 2125 605 2116 591 185 026 2034 879 2116 591 (81712 -4% 2116 591
Expenditure - Functional
Governance and administration 296 318 344 570 316 267 17 499 232 706 316 267 (83561)] -26% 316 267
Executive and council 50070 55384 31550 2936 32 356 31550 806 3% 31550
Finance and administration 234 624 275761 2712912 14229 190 988 272912 (81924)  -30% 272912
Internal audit 11624 13 425 11 805 334 9362 11 805 (2443)] -21% 11 805
Community and public safety 395 202 367 326 395 088 21826 254 159 395088 | (140929) -36% 395088
Community and social services 36022 43177 47 405 2587 35444 47 405 (11961)] -25% 47 405
Sportand recreation 48 902 53 696 65758 4515 47 472 65758 (18287), -28% 65758
Public safety 276 339 236 448 251011 12 165 149 278 251011 (101733) -41% 251011
Housing 33940 34003 30914 2559 21965 30914 (8948)] -29% 30914
Health - - - - - - - -
Economic and environmental services 185 749 236 611 201 526 25144 134067 201 526 (67 459)]  -33% 201 526
Planning and development 73113 105 250 79 150 12 035 71657 79 150 (7493)] 9% 79 150
Road transport 95539 99 836 101121 11967 48 527 101121 (52594)| -52% 101121
Environmental protection 17 098 31526 21255 1142 13883 21255 (7372)] -35% 21255
Trading services 935 586 1068 933 1064 798 84 561 805 533 1064798 | (259265) -24% 1064 798
Energy sources 524 648 610 888 630 543 47 649 534 228 630 543 (96 315)]  -15% 630 543
Water management 132910 127577 121328 10571 81413 121328 (39915) -33% 121328
Waste water management 161 305 182 682 173 665 17 985 100 980 173 665 (72685)]  -42% 173 665
Waste management 116 723 147 785 139 261 8 356 88912 139 261 (50349)  -36% 139 261
Other 100 50 - - - - - -
Total Expenditure - Functional 3 1812 955 2017 490 1977679 149 030 1426 465 1977679 (551214) -28% 1977679
Surplus/ (Deficit) for the year (6 684) 108 114 138 912 35 99% 608 414 138912 469502 | 338% 138 912
Table C2: Monthly Budget Statement — Financial Performance, reflects the operating revenue
and operating expenditure in the standard classifications which are the Government Finance

Statistics Functions and Sub-functions. The main functions are Governance and Administration;
Community and public safety; Economic and environmental services; and Trading services.
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Table C3: Monthly Budget Statement — Financial Performance (revenue &
expenditure by municipal vote)

WC024 Stellenbosch - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q4 Fourth Quarter

Vote Description 2020/21 Budget Year 2021/22
Audited Original Adjusted Monthly actual| YearTD actual | YearTD budget Y_TD Y_TD Full Year
Outcome Budget Budget variance | variance Forecast

R thousands %

Revenue by Vote 1
Vote 1- OFFICE OF THE MUNICIPAL MANAGER 277 - 550 - - 550 (550)| -100,0% 550
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 16 591 23545 27 468 3667 21915 27 468 (5553), -20,2% 27 468
Vote 3 - INFRASTRUCTURE SERVICES 1129 201 1394 599 1389 692 111 267 1306 325 1389692 | (83367) -6,0% 1389 692
Vote 4 - COMMUNITY AND PROTECTION SERVICES 152 875 197 435 188 151 38352 193 821 188 151 5670 3,0% 188 151
Vote 5 - CORPORATE SERVICES 6186 6339 5846 529 5809 5846 (36) -0,6% 5846
Vote 6 - FINANCIAL SERVICES 501 138 503 686 504 885 31211 507 009 504 885 2124 04% 504 885
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - _
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -

Total Revenue by Vote 2 1806 269 2125 605 2116 591 185 026 2034879 2116591 (81712) -3,9% 2116591

Rei

o,

Expenditure by Vote 1
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER 31316 39989 25973 1264 21127 25973 (4846), -18,7% 25973
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 70 671 85536 68 794 5197 55334 68 794 (13 460)} -19,6% 68 794
Vote 3 - INFRASTRUCTURE SERVICES 1045678 1188821 1184 157 104 161 869 225 1184157 | (314932)! -26,6% 1184 157
Vote 4 - COMMUNITY AND PROTECTION SERVICES 395 842 389 820 404 417 21816 265 098 404417 | (139320)] -34,4% 404 417
Vote 5 - CORPORATE SERVICES 158 708 198 283 193 940 8241 128 053 193 940 (65887); -34,0% 193 940
Vote 6 - FINANCIAL SERVICES 110 741 115 042 100 398 8338 87182 100 398 (13216)] -13,2% 100 398
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -

Total Expenditure by Vote 2 1812 955 2017 490 1977679 149 016 1426018 1977679 (551661)] -27,9% 1977679

Surplus/ (Deficit) for the year 2 (6 687) 108 114 138 912 36 010 608 861 138 912 469949 | 338,3% 138 912

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating revenue
and operating expenditure by municipal vote. The municipal directorates are Municipal Manager;
Planning Development; Infrastructure Services; Community and Protection Services; Corporate
Services; and Financial Services. The operating expenditure budget is approved by Council on
the municipal vote level.
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Table C4: Monthly Budget Statement — Financial Performance (revenue &
expenditure)

WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q4 Fourth Quarter

2020121 Budget Year 2021/22
Pescripton Ref | Audited Original Adjusted Monthly actualf YearTD actual | YearTD budget; Y_TD Y_TD Full Year Forecast
Outcome Budget Budget variance | variance
R thousands %
Revenue By Source
Property rates 394 484 423633 415 668 29213 421969 415 668 6302 2% 415 668
Service charges - electricity revenue 632401 787 275 787 275 60 991 749 140 787275 (38135) 5% 787 275
Service charges - water revenue 134 426 166 400 166 400 14795 143 676 166400 (22724); -14% 166 400
Service charges - sanitation revenue 92639 114 485 102 957 782 100 793 102 957 (2164) 2% 102 957
Service charges - refuse revenue 73150 87936 87936 6505 84 652 87936 (3285); 4% 87936
Rental of facilities and equipment 11005 11175 10812 904 12 168 10812 1357 13% 10812
Interest eamed - external investments 19515 13200 19613 796 1779 19613 (1813) -9% 19613
Interest eamed - outstanding debtors 10 637 14034 12 495 1172 12778 12 495 2830 % 12 495
Dividends received - - - - - - - -
Fines, penalies and forfeits 108 943 147 425 120 165 32354 143902 120 165 237310 20% 120 165
Licences and permits 6810 5778 5778 692 7809 5718 2031 35% 5778
Agency services 3248 3077 4077 239 3020 4077 (1058); -26% 4077
Transfers and subsidies 194 790 204 313 204230 5454 183 387 204230 (20843); -10% 204 230
Other revenue 30601 41319 44839 2594 33094 448391 (11745) -26% 44839
Gains 9977 - 1000 351 3% 1000 (606); -61% 1000
Total Revenue (excluding capital transfers and contributions) 1722626 2020051 1983 245 163 882 1914 582 1983245 (68663) -3% 1983 245
Expenditure By Type
Employee related costs 558 472 607 458 578 230 42153 529 456 5717746 (48290) -8% 577 746
Remuneration of councillors 18 657 21978 20059 1663 19862 20059 (198);  -1% 20059
Debt impairment 108 782 103 900 105 292 449 5154 105292 | (100138); -95% 105 292
Depreciation & assetimpaiment 192 216 211541 211541 - - 211541 (211541); -100% 211541
Finance charges 38557 43842 45976 17087 35385 459761 (10591); -23% 45976
Bulk purchases - electricity 453758 507 699 507 699 39815 469 528 507699 | (38172); -8% 507 699
Inventory consumed 34 605 69632 76 646 4998 66 040 76646 | (10605); -14% 76 646
Contracted services 221704 277481 258 521 311% 170 341 2585211 (88180)i -34% 258 521
Transfers and subsidies 11010 13600 13524 109 13100 13524 (@24 3% 13524
Other expenditure 168 586 160 358 160 674 7071 117094 160674 |  (43580); -27% 160 674
Losses 610 - - 42 505 - 505 #DIV/O! -
Total Expenditure 1812 955 2017490 1978 163 149030 1426 465 1977679 | (551214); -28% 1977679
Surplus/(Deficit) (90 329) 2560 5082 14852 488 116 5566 | 482551 0 5 566
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 69 847 105 554 116 991 14 484 89520 116991 (27 471) ) 116 991
Transfers and subsidies - capital (monetary allocations)
(atorel PovincialDepateral Agencies, Households, 13 658 - 16 365 6660 W7 163 143 0 16385
Non-profit Institutions, Private Enterprises, Public Corporatons,
Higher Educational Institutions)
Transfers and subsidies - capital (in-kind - all) 141 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions (6684) 108 114 138428 3599 608 414 138912 138912
Taxation - - - - - - - -
Surplus/(Deficit) after taxation (6 684) 108 114 138428 3599% 608 414 138 912 138912
Attributable to minoriies - - - - - - -
Surplus/(Deficit) attributable to municipality (6.684) 108114 138428 3599 608 414 138 912 138912
Share of surplus/ (deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year (6.684) 108114 138 428 359% 608 414 138 912 138912
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WCO024 Stellenbosch - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q4 Fourth Quarter

2020/21 Budget Year 2021/22
Vote Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance { Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER 34 44 44 - 40 44 @ -9% 44
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 134 185 587 200 560 587 27 -5% 587
Vote 3 - INFRASTRUCTURE SERVICES 68 325 73879 108 615 18 125 86 404 108 615 | (22 211); -20% 108 615
Vote 4 - COMMUNITY AND PROTECTION SERVICES 21337 11350 19 884 3447 11156 19 884 (8728); -44% 19 884
Vote 5 - CORPORATE SERVICES 6 362 13 900 13 482 2083 4622 13 482 (8860); -66% 13 482
Vote 6 - FINANCIAL SERVICES - - - - - - - -
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital Multi-year expenditure 4,7 96 193 99 358 142 611 23854 102 782 142611 f (39829) -28% 142 611
Single Year expenditure appropriation 2
Vote 1 - OFFICE OF THE MUNICIPAL MANAGER - - - - - - - -
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 6330 8649 9772 2301 4343 9772 (5429); -56% 9772
Vote 3 - INFRASTRUCTURE SERVICES 212948 268 636 209 047 26 196 155 348 209047 | (53699); -26% 209 047
Vote 4 - COMMUNITY AND PROTECTION SERVICES 11 867 15354 25585 1986 15958 25 585 (9627); -38% 25 585
Vote 5 - CORPORATE SERVICES 62 581 13 857 16 092 2102 11 697 16 092 (4395); -27% 16 092
Vote 6 - FINANCIAL SERVICES 2821 200 400 - 364 400 (36)] -9% 400
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital single-year expenditure 4 296 547 306 696 260 897 32 585 187 710 260897 } (73186); -28% 260 897
Total Capital Expenditure 3 392 740 406 054 403 508 56 439 290 492 403508 | (113 015); -28% 403 508
Capital Expenditure - Functional Classification
Governance and administration 71798 28 001 30018 4184 16 723 30018  (13295) -44% 30018
Executive and council 34 44 44 - 40 44 4 -9% 44
Finance and administration 71764 27 957 29974 4184 16 683 29974 F (13291); -44% 29974
Internal audit - - - - - - - -
Community and public safety 35143 25844 43 834 7398 27 697 43834} (16 137); -37% 43 834
Community and social services 2299 2155 4479 260 2094 4479 (2385); -53% 4 479
Sport and recreation 13333 4900 9397 1190 6817 9397 (2580); -27% 9397
Public safety 13 194 10 395 20153 3460 14 330 20153 (5824); -29% 20153
Housing 6317 8394 9 805 2488 4 457 9 805 (5348); -55% 9 805
Health - - - - - - - -
Economic and environmental services 93 665 105 037 119 676 24191 98 541 119676 | (21136); -18% 119 676
Planning and dev elopment 26 522 45 863 45154 867 29 227 45154 ¢ (15927); -35% 45 154
Road transport 66 314 52 800 70 454 22 802 66 575 70 454 (3879); -6% 70 454
Environmental protection 829 6374 4068 523 2738 4068 (1330); -33% 4068
Trading services 192 133 247 172 209 979 20 665 147 532 209979 } (62 447); -30% 209 979
Energy sources 37637 74748 79 819 5300 54 428 79819 | (25392)f -32% 79 819
Water management 35 607 79 850 49 250 1397 33 404 49250 | (15846); -32% 49 250
Waste water management 108 612 84 700 73524 13313 57 048 73524 (16 477); -22% 73 524
Waste management 10 277 7874 7 385 655 2653 7385 (4733)} -64% 7385
Other - - - - - - - -
Total Capital Expenditure - Functional Classification 3 392 740 406 054 403 508 56 439 290 492 403508 | (113 015); -28% 403 508
Funded by:
National Government 3294 70 386 76 494 11102 67 929 76 494 (8565); -11% 76 494
Provincial Government 8491 35168 40 497 2692 21591 40497 | (18907); -47% 40 497
District Municipality - - - - - - - -
Other transfers and grants - - 2378 401 1467 2378 (911)} -38% 2378
Transfers recognised - capital 11786 105 554 119 369 14 195 90 987 119369 | (28382); -24% 119 369
Public contributions & donations 5 - - - - - - - -
Borrowing 6 141182 144 000 152 862 17 559 106 582 152 862 | (46 279); -30% 152 862
Internally generated funds 237 579 156 500 131 277 24 685 92 923 131277 } (38354)( -29% 131 277
Total Capital Funding 390 547 406 054 403 508 56 439 290 492 403508 | (113 015); -28% 403 508

Table C5: Monthly Budget Statement — Capital Expenditure consists of three sections:
Appropriations by vote; Standard classification and funding portion.
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Table C6: Monthly Budget Statement — Financial Position

WC024 Stellenbosch - Table C6 Monthly Budget Statement - Financial Position - Q4 Fourth Quarter

2020/21 Budget Year 2021/22
Description Ref | Audited Original Adjusted Full Year
Outcome Budget Budget YearTD actual Forecast
R thousands 1
ASSETS
Current assets
Cash 111 897 20 248 17 615 70 042 17 615
Call investment deposits 222 187 396 045 200 080 366 076 200 080
Consumer debtors 166 538 324 388 231584 213 158 231584
Other debtors 687 507 213 145 90 834 981 716 90 834
Current portion of long-term receivables - - - - -
Inventory 53 542 64 074 50 336 38 396 50 336
Total current assets 1241 670 1017 900 590 449 1669 388 590 449
Non current assets
Long-term receivables 7881 (3432 (3474) 7833 (3474)
Investments = = = = =
Investment property 412 396 412 254 412 136 412 396 412 136
Investments in Associate - - - - -
Property, plant and equipment 5433 497 5437921 5647914 5742794 5647914
Agricultural - - - - -
Biological assets 6321 6321 6321 6321 6321
Intangible assets 7222 8 056 8 000 7222 8000
Other non-current assets 1037 3951 3820 1219 3820
Total non current assets 5 868 354 5865 071 6074 717 6177 786 6074 717
TOTAL ASSETS 7110 024 6882971 6 665 166 7847 174 6 665 166
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing 34224 36 154 47117 3 47117
Consumer deposits 21008 19 757 22 961 22752 22 961
Trade and other payables 919 924 767 715 162 542 941 445 162 542
Provisions 57 046 55 106 100 539 41 369 100 539
Total current liabilities 1032 202 878 732 333159 1005 569 333159
Non current liabilities
Borrowing 334733 499 164 434 893 482 473 434 893
Provisions 341 366 304 922 342 292 343 515 342 292
Total non current liabilities 676 099 804 086 777 185 825 988 777185
TOTAL LIABILITIES 1708 301 1682 818 1110 344 1831 557 1110 344
NET ASSETS 2 5401723 5200 152 5 554 821 6 015 617 5554 821
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 5251573 5200 152 5761 107 5253731 5761107
Reserves 153 094 - (206 285) 153 094 (206 285)
TOTAL COMMUNITY WEALTH/EQUITY 2 5 404 667 5200 152 5554 821 5 406 826 5554 821
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WC024 Stellenbosch - Table C7 Monthly Budget Statement - Cash Flow - Q4 Fourth Quarter
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2020/21 Budget Year 2021/22
Description Ref Audited Original Adjusted Monthly actual| YearTD actual | YearTD budget| Y_TD Y_TD Full Year
Outcome Budget Budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 1717 894 406 687 408 174 71638 1452 016 408174 | 1043842 | 256% 408 174
Service charges 615 175 1141264 1094 895 48 803 733711 1094895 (361184)) -33% 1094 895
Other revenue 6325 84334 78 588 821 11634 78588 | (66954) -85% 78 588
Govemment - operating 70 041 250 764 240 206 - 4199 240206 | (236 007) -98% 240 206
Government - capital 5000 58 541 80588 - 40179 80588 | (40409) -50% 80588
Interest 2307 13200 1719 165 2318 1719 598| 35% 1719
Dividends - - - - - - - -
Payments
Suppliers and employees (54 464)] (1648 929) (1602 474) (149 303), (771066)  (1602474) (831408) 52% (1602 474)
Finance charges - - - - - - - -
Transfers and Grants - - - (63), (1 800) - 1800 0% -
NET CASH FROM/(USED) OPERATING ACTIVITIES 2362 279 305 862 301 697 (27 938), 1471190 301697 | (1169 494) -388% 301 697
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) other non-current receivables 15297 - - - (47) - (47), 0% -
Decrease (increase) in non-current investments - - - - - - - -
Payments
Capital assets (137 336), (406 054) (403 508) (2397) 11158 (403508) (414 666)  103% (403 508),
NET CASH FROM/(USED) INVESTING ACTIVITIES (122 038), (406 054) (403 508), (2397), 1111 (403508) (414 618)|  103% (403 508),
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long term/refinancing - - 143 537 144 000 144 000 143 537 463 0% 143 537
Increase (decrease) in consumer deposits (1 251), - 1953 (331) (1 744). 1953 (3697)] -189% 1953
Payments
Repayment of borrowing - - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES (1 251), - 145 490 143 669 142 256 145 490 3235 2% 145 490
NET INCREASE/ (DECREASE) IN CASH HELD 2238990 (100 192), 43 680 113 334 1624 557 43 680 43 680
Cash/cash equivalents at beginning: 415072 415 242 334083 334083 334083 334083
Cash/cash equivalents at month/year end: 2 654 061 315 050 377763 1958 640 377763 377763
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12. Supporting Documentation

Debtors Age Analysis
Supporting Table SC3: Monthly Budget Statement - Aged Debtors

WC024 Stellenbosch - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q4 Fourth Quarter

Description Budget Year 2021/22
Actual Bad .
NT Total Debts Written Impairment -
0-30 Days | 31-60 Days | 61-90 Days }91-120 Days | 121-150 Dys ; 151-180 Dys {181 Dys-1 Yr{ Over 1Yr |Total over 90 X Bad Debtsi.to
Code Off against .
days Council Policy
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 16673 3170 2839 97 108 - - - - 119790 97108 = =
Trade and Other Receivables from Exchange Transactions - Electricity 1300 40098 777 477 15781 - - - - 57132 15781 - -
Receivables from Non-exchange Transactions - Property Rates 1400 20919 950 791 29 456 - - - - 52 115 29 456 - -
Receivables from Exchange Transactions - Waste Water Management 1500 7408 622 521 24884 - - - - 33435 24884 - -
Receivables from Exchange Transactions - Waste Management 1600 6647 820 685 30115 - - - - 38 267 30115 - -
Receivables from Exchange Transactions - Property Rental Debtors 1700 598 216 354 10683 - - - - 11851 10 683 - -
Interest on Arrear Debtor Accounts 1810 - - - - - - - - - - - -
Recoverable unauthorised, irregular, fruifess and wasteful ex penditure 1820 - - - - - - - - - - - -
Other 1900 1103 199 259 12 477 = = = - 14037 12477 = -
Total By Income Source 2000 93 445 6753 5925 220 505 - - - - 326 628 220 505 - -
2020/21 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 2200 2987 290 9% 228 - - - - 3600 228 - -
Commercial 2300 15 696 248 162 17996 = = = = 34103 17 996 = =
Households 2400 57 489 5591 4889 172 823 - - - - 240792 172823 - -
Other 2500 17272 625 778 29 458 = = = = 48134 29458 = =
Total By Customer Group 2600 93 445 6753 5925 220 505 - - - - 326 628 220 505 - -
Creditors Age Analysis
Supporting Table SC4: Monthly Budget Statement — Aged Creditors
WC024 Stellenbosch - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q4 Fourth Quarter
» Budget Year 2021/22
Description NT
Code 0- 31- 61- 91- 121- 151- 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - -
Bulk Water 0200 - - - - - - - - -
PAYE deductons 0300 6,990 - - - - - - - 699
VAT (output less input) 0400 - - - - - - - - -
Pensions / Retirement deductions 0500 - - - - - - - - -
Loan repayments 0600 - - - - - - - - -
Trade Creditors 0700 67 959 = = = = = = = 67 959
Auditor General 0800 - - - - - - - - -
Other 0900 - - - - - - - - -
Total By Customer Type 1000 74949 - - - - - - - 74949




Investments and Borrowings
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Supporting Table SC5: Monthly Budget Statement — Investment Portfolio

WC024 Stellenbosch - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q4 Fourth Quarter

Type of | Expiry date of|  Accrued Yield for the | Market value | Changein | Market value
Investments by matrity period of Investment | investment |interest for the| month 1 at beginning | market value | at end of the
N X month (%) of the month month
Name of institution & investment ID Ref | Investment
R thousands Yrs/Months
Municipality
N#020 6M Deposits - Ban| 10/08/2021 = 4,64% 0 = 0
N#021 ™ Deposits - Ban| 26/11/2021 = 4,82% ©) = ©)
SH#O31 3M Deposits - Ban| 20/07/2021 = 4.25% 0 = 0
N#023 5M Deposits - Ban| 06/12/2021 = 417% 0 = 0
S#025 CALL ACCOUN Deposits - Ban| 08/07/2022 = 3,50% 0 = 0
S#032 5M Deposits - Ban| 06/12/2021 = 4,88% ©) = ©)
A#415 CALL ACCOUN Deposits - Ban| 12/10/2022 185 420% 41587 = 4772
N#024 1Y Deposits - Ban| 12/10/2022 31| 580% 82949 = 83331
S#033 5M Deposits - Ban| 11/03/2022 = 4,85% 0 = 0
SH#034 6M Deposits - Ban| 13/06/2022 29| 518% 126 936 (127 165) ©)
A#5300 5M Deposits - Ban| 19/08/2022 77| 558% 40 434 = 40612
N#025 6M Deposits - Ban| 22/09/2022 401 610% 80 949 = 81350
N#026 1Y Deposits - Ban| 21/06/2023 | 7.95% - 19061 19103
S#035 1Y Deposits - Ban| 21/06/2023 188 7.73% = 80939 81127
Municipality sub-total 1603 372856 (27 165) 347295
TOTAL INVESTMENTS AND INTEREST 2 1603 372856 (27 165) 347295
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Supporting Table SC6: Monthly Budget Statement — Transfers and grant receipts

WC024 Stellenbosch - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q4 Fourth Quarter

2020/21 Budget Year 2021/22
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget ¢ variance | variance | Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 177 143 164 684 164 684 - 164 684 7548 § 157 136 | 2081,8% 7548
Operational Rev enue:General Revenue:Equitable Share 170 632 157 136 157 136 - 157 136 - | 157136 | #DIV/O! -
Expanded Public Works Programme Integrated Grant for Municipaliies [Schedule 5B] 4961 5998 5998 - 5998 5998 - 5998
Local Government Financial Management Grant [Schedule 5B] 1550 1550 1550 - 1550 1550 - 1550
Integrated Urban Dev elopment Grant - 4555 3847 = 3847 - 3847 | #DIV/O! -
Provincial Government: 13316 34574 32436 - 17 286 250§ 17036 | 6814,4% 250
Community Development Workers Operational Support Grant 13 022 38 38 - 38 - 38 | #DIV/0! -
Financial Management Capacity Building Grant 238 250 250 - 250 - 250 § #DIV/O! -
Human Settlements Dev elopment Grant - 17 940 10 000 - - - - -
Community Library Services Grant - 11144 11144 - 11144 - 11144 § #DIV/O! -
Local Government Support Grant - - - - - - - -
WC Financial Management Support Grant - - 550 - 550 - 550 { #DIV/0! -
Municipal Library Support Grant - 3252 - 3252 250 3002 | 1200,8% 250
LG Graduate Internship Grant - - - - - - - -
Maintenance and Construction of Transport Infrastructure - 4950 4950 - - - - -
Regional Socio-Economic Project/violence through urban upgrading (RSEP/VPUU) - - - - - - - -
Municipal Accreditation and Capacity Building Grant - 252 452 - 252 - 252 ; #DIV/O! -
Spatial Dev elopment framew ork - - - - - - - -
Title Deeds Restoration Grant 56 - - - - - -
Local Government Public Employ ment Support Grant - - 1800 - 1800 - 1800 ;| #DIV/O! -
District Municipality: 540 500 984 - 500 484 16§ 3,3% 484
SAFETY INITIATIVE IMPLEMENTATION-WHOLE OF SOCIETY APPROACH (WOSA = = 484 = 484 (484)} -100,0% 484
CAPE WINELANDS DISTRICT TOURISM GRANT 440 = = = = = - =
CAPE WINELANDS DISTRICT GRANT 100 = = = = = . =
CAPE WINELANDS DISTRICT GRANT (LTP) - 500 500 - 500 - 500 { #DIV/O! -
Other grant providers: 1761 - 237 - 2000 237 1763 742,3% 237
Departmental Agencies and Accounts 139 - 2371 - - 2371 (237); -100,0% 2371
DBSA Grant 1618 - - - 2000 - 2000 § #DIV/O! -
LG SETA Bursary Fund 4 - - - - - - -
Total Operating Transfers and Grants 5 192 760 199 758 198 341 - 184 470 8519 § 175951 | 2065,3% 8519
Capital Transfers and Grants
National Government: 57 481 74 941 76 494 - 76 494 80 341 (3847)F -4,8% 80 341
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B] 12 000 18 000 23 400 - 23 400 23 400 - 23 400
Integrated Urban Dev elopment Grant 45 481 56 941 53 094 - 53 094 56 941 (3847); -6,8% 56 941
Provincial Government: 16 817 34168 49 625 - 29 877 - 29 877 | #DIV/0! -
LIBRARY SERVICES: CONDITIONAL GRANT 55 100 100 - 100 - 100 § #DIV/O! -
RSEP/ VPUU 4000 - - - 1000 - 1000 | #DIV/O! -
INTEGRATED TRANSPORT PLANNING 600 600 600 = = = - =
HUMAN SETTLEMENTS DEVELOPMENT GRANT 12 162 33 468 36 296 - 17 176 = 17176 | #DIV/O! -
WESTERN CAPE MUNICIPAL ENERGY RESILIENCE GRANT (WC MER GRANT) - - 710 - 710 - 710  #DIV/O! -
Informal Setlements Upgrading Partnership Grant: Provinces (Beneficiaries) - - 11919 - 10 891 - 10891 § #DIV/0! -
District Municipality: - - - - - - - -
All Grants - - - - - - - -
Other grant providers: - - - - - - - -
Departmental Agencies and Accounts - - - - - - - -
Non-Profit Institutions - - - - - - - -
Private Enterprises - - - - - - - -
Public Corporations - - - - - - - -
Transfer from Operational Revenue - - - - - - - -
Total Capital Transfers and Grants 5 74 299 109 109 126 119 - 106 371 80341t 26030 32,4% 80 341
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 267 058 308 867 324 461 - 290 841 88860 | 201980 | 227,3% 88 860
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Supporting Table SC7 (1) Monthly Budget Statement — transfers and grant
expenditure

WC024 Stellenbosch - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q4 Fourth Quarter

2020/21 Budget Year 2021/22
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance { variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 177 143 169 239 168 531 6 888 66 804 - 66 804 § #DIV/0! -
Operational Rev enue:General Rev enue:Equitable Share 170 632 157 136 157 136 5770 57 998 - 57998 § #DIV/O! -
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B; 4961 5998 5998 755 5998 - 5998 ¢ #DIV/0! -
Local Government Financial Management Grant [Schedule 5B] 1550 1550 1550 266 1222 - 1222 | #DIV/O! -
Integrated Urban Dev elopment Grant - 4 555 3847 97 1586 - 1586} #DIV/0! -
Provincial Government: 12 162 34574 32236 4060 16 296 (24 746); 41042 | -165,9% (27 784)
Community Development Workers Operational Support Grant 10 720 38 38 12 27 (10 215); 10 242 } -100,3% (11 144)
Financial Management Capacity Building Grant - 250 250 - 230 (414) 645 } -155,6% (452)
Human Setlements Dev elopment Grant - 17 940 10 000 - - (9 167) 9167 } -100,0% (10 000)
Community Library Services Grant 450 11144 11144 614 9382 (4950); 14332} -289,5% (4 950)
Local Government Support Grant - - - - - - -
WC Financial Management Support Grant 450 - 550 - - - - -
Municipal Library Support Grant = = 3252 = = = - =
LG Graduate Internship Grant 74 - - - - - - -
Maintenance and Construction of Transport Infrastructure 468 4950 4950 3371 4857 - 4857 ¢ #DIV/O! -
Regional Socio-Economic Project/violence through urban upgrading (RSEP/VPUU) - - - - - - - -
Municipal Accreditation and Capacity Building Grant - 252 252 - - - - -
LGSETA Bursary Fund - - - - - - - -
Title Deeds Restoration Grant - - - - - - - (38)
Local Government Public Employ ment Support Grant - - 1800 63 1800 - 1800 #DIV/0! -
MUNICIPAL LIBRARY SUPPORT GRANT - - - - - - - -
District Municipality: 540 500 1131 - 500 - 500 § #DIV/0! -
CAPE WINELANDS DISTRICT TOURISM GRANT 440 - 147 - - - - -
CAPE WINELANDS DISTRICT GRANT 100 - 484 - - - - -
CAPE WINELANDS DISTRICT GRANT (LTP) = 500 500 = 500 = 500 | #DIV/0! =
Other grant providers: 1999 - 358 4 23 - 23 | #DIV/O! -
LG SETA Discretionary grant 139 - 237 4 23 - 23 | #DIV/O! -
Khaya Lam Free Market Research Foundation - - 102 - - - - -
Taipei COVID 19 donation - - - - - - - -
DBSA Grant 51 - 18 - - -
LG SETA Bursary Fund 1809 - - - - - - -
Total operating expenditure of Transfers and Grants: 191 844 204 313 202 256 10 952 83 622 (24 746); 108 369 | -437,9% (27 784)
Capital expenditure of Transfers and Grants
National Government: 58 906 70 386 76 494 11 102 67 929 - 67 929 ¢ #DIV/0! -
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B] 12 000 18 000 23 400 52 17 738 - 17 738 | #DIV/O! -
Integrated Urban Dev elopment Grant 46 906 52 386 53 094 11 050 50 192 - 50192 } #DIV/O! -
Provincial Government: 12 366 35168 51 305 1857 19 071 - 19071 § #DIV/O! (30 929)
LIBRARY SERVICES: CONDITIONAL GRANT 55 100 100 - 43 43 ¢ #DIV/O! -
RSEP/ VPUU 662 1000 1000 - - - -
INTEGRATED TRANSPORT PLANNING - - - - - - -
HUMAN SETTLEMENTS DEVELOPMENT GRANT 11 648 33468 36 976 1183 12 349 12349 | #DIV/O! -
DEVELOPMENT OF SPORT AND RECREATIONAL FACILITIES - 600 600 - 149 149 ¢ #DIV/O! (1 000)
WESTERN CAPE MUNICIPAL ENERGY RESILIEENCE GRANT (WC MER GRANT) - - 710 - 710 710 § #DIV/O! -
INFORMAL SETTLEMENTS UPGRADING PARTNERSHIP GRANT: PROVINCES (H - - 11919 674 5820 5820} #DIV/O! -
District Municipality: - - - - - - - -
All Grants - - - - - - - -
Other grant providers: - - 307 305 305 - 305} #DIV/0! -
Departmental Agencies and Accounts - - 307 305 305 - 305§ #DIV/0! -
Total capital expenditure of Transfers and Grants 71272 105 554 128 106 13 264 87 305 - 87305 § #DIV/O! (30 929)
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 263 116 309 867 330 362 24 216 170 927 (24 746); 195673 } -790,7% (58 713)
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WC024 Stellenbosch - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q4 Fourth Quarter

Description

R thousands

Ref

Budget Year 2021/22

Approved
Rollover 202021

Monthly actual

YearTD actual

YTD variance

YTD variance

%

EXPENDITURE

Operating expenditure of Approved Roll-overs
National Government:
Integrated Urban Development Grant

Provincial Government:
Community Development Workers Operational Support Grant
Human Setlements Development Grant
Financial Management Capacity Building Grant
Libraries, Archives and Museums
Integrated Transport Planning Grant
LGSETA Bursary Fund
WC Financial Management Support Grant
LG Graduate Intenship Grant
Maintenance and Construction of Transport Infrastructure
Municipal Accreditation and Capacity Building Grant
Title Deeds Restoration Grant
LOCAL GOVERNMENT PUBLIC EMPLOYMENT SUPPORT GRANT
MUNICIPAL LIBRARY SUPPORT GRANT
District Municipality:
CAPE WINELANDS DISTRICT TOURISM GRANT
CAPE WINELANDS DISTRICT GRANT
CAPE WINELANDS DISTRICT GRANT (LTP)
Other grant providers:
Departmental Agencies and Accounts

1774

-62,1%

165

238
1372

Total operating expenditure of Approved Roll-overs

1774

62,1%

Capital expenditure of Approved Roll-overs
National Government:

Integrated Urban Development Grant
Provincial Government:
LIBRARY SERVICES: CONDITIONAL GRANT
RSEP/ VPUU
INTEGRATED TRANSPORT PLANNING
HUMAN SETTLEMENTS DEVELOPMENT GRANT
DEVELOPMENT OF SPORT AND RECREATIONAL FACILITIES

District Municipality:
All Grants
Other grant providers:
Departmental Agencies and Accounts

Integrated National Electrificaion Programme (Municipal Grant) [Schedule 5B]

WESTERN CAPE MUNICIPAL ENERGY RESILIENCE GRANT (WC MER GRANT)
INFORMAL SETTLEMENTS UPGRADING PARTNERSHIP GRANT: PROVINCES (BENE

6942
2302
3338
600
702

FICIARIES)

2517

-63,7%
-00,4%

Total capital expenditure of Approved Roll-overs

6942

-63,7%

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

8716

1156

-63,4%
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Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits -

Q4 Fourth Quarter

WC024 Stellenbosch - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q4 Fourth Quarter

2020/21 Budget Year 2021/22
Summary of Employee and Councillor remuneration Ref Audited Original Adjusted Monthly actual| YearTD actual | YearTD budget Y_TD Y_TD Full Year
Outcome Budget Budget variance | variance Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 12 149 14 258 18106 1402 15 560 18 106 (2546) -14% 18106
Pension and UIF Contributions - 882 - 9 258 - 258 | #DIV/O! -
Medical Aid Contributions - 96 - 1 91 - 91| #DIV/O! -
Motor Vehicle Allowance 4356 5145 - 85 2024 - 2024| #DWV/O! -
Cellphone Allowance 1997 1392 1954 166 1926 1954 (28) 1% 1954
Housing Allowances - - - - - - - -
Other benefits and allowances 155 205 - 1 3 - 3] #DIV/0! -
Sub Total - Councillors 18 657 21978 20 059 1663 19 862 20 059 (198) -1% 20059
% increase 4 17,8% 7.5% 7.5%
Senior Managers of the Municipality 3
Basic Salaries and Wages 4991 7281 7808 510 7243 7808 (566)] -7% 7808
Pension and UIF Contributions - 881 675 54 661 675 1) 2% 675
Medical Aid Contributions - 319 117 10 118 117 0 0% 117
Overtime = = = = = = - =
Performance Bonus 1190 627 - - 1242 - 1242 #DWV/O! -
Motor Vehicle Allowance - 679 540 40 562 540 22 4% 540
Cellphone Allowance - 137 137 6 110 137 27 -19% 137
Housing Allowances - 18 18 2 18 18 - 18
Other benefits and allowances 0 87 87 0 44 87 (43) -50% 87
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Post-reirement benefit obligations 2 (5 696), - - 779 79 - 779| #DIvV/0! -
Sub Total - Senior Managers of Municipality 484 10 029 9383 1400 10777 9383 1394 15% 9383
% increase 4 1970,9% 1837,4% 1837,4%
Other Municipal Staff
Basic Salaries and Wages 333582 351 506 347 260 26 992 333908 346 760 (12 852) -4% 346 760
Pension and UIF Contributions 56 980 67671 57107 4640 55373 57107 (1733) 3% 57107
Medical Aid Contributions 25058 31331 25379 2176 25 600 25379 221 1% 25379
Overtime 55274 54 754 64 262 4671 53 504 64 262 (10758) -17% 64 262
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 9 266 11793 10179 698 8533 10179 (1647)] -16% 10179
Cellphone Allowance 1883 1143 2333 147 1765 2333 (568)| -24% 2333
Housing Allowances 2773 3576 2722 242 2780 2722 57 2% 2722
Other benefits and allowances 35162 43 365 34536 1186 35473 34536 937 3% 34536
Payments in lieu of leave 3) 2538 - - 1690 - 1690 | #DIV/O! -
Long service awards (53) 82 - - 52 - 52| #DIV/O! -
Post-retirement benefit obligations 2 38067 29 669 25 085 - - 25 085 (25085) -100% 25085
Sub Total - Other Municipal Staff 557 987 597 429 568 863 40753 518 679 568 363 (49 684) 9% 568 363
% increase 4 71% 1,9% 1,9%
Total Parent Municipality 577129 629 436 598 305 43816 549 318 597805| (48487) -8% 597 805
Total Municipal Entities - - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS 577 129 629 436 598 305 43 816 549 318 597 805 (48 487) -8% 597 805
% increase 4 9.1% 3.7% 3,6%
TOTAL MANAGERS AND STAFF 558 472 607 458 578 246 42 153 529 456 577 746 (48 290) -8%)| 577 746
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12. QUARTERLY PERFORMANCE ASSESSMENT REPORT 2021/22, Q4 (01 April -
30 June 2022)

12.1 OVERALL PERFORMANCE OF THE MUNICIPALITY

(a) Dashboard summary per Municipal Strategic Focus Area (SFA) for the 4th
Quarter (01 April — 30 June 2022) of the 2021/22 financial year.

Stellenbosch Municipality Strategic Objective

11.63%

80

&0

40

20

SFA 1 - Valley of SFA 2 - Ga

- Green an SFA 4 - Dignified - "
Passibility Sustainable Valley Living

ST 3 - Sare Valley

Municipal Strategic Focus Areas (SFASs)

SFA 2 - Green SFA 5 - Good
Stellenbosch Municipality SFAL - and SFA 3 - Safe SFA 4 - Governance
Valley of . Dignified
Possibilit Sustainable Valley Livin and
4 Valley 9 Compliance
KPI Not Yet
0, - - 0, - 0,
Measured 7 (16.28%) 2 (66.67%) 5 (31.25%)
B kPI Not Met 4 (9.30%) - 1 (16.67%) - 2 (16.67%) 1 (6.25%)
[l kPl AImost Met 4 (9.30%) - 1 (16.67%) - - 3 (18.75%)
B kPI Met 15 (34.88%) 3 (50%) 3 (50%) 1 (33.33%) 3 (25%) 5 (31.25%)
B kP well Met 8 (18.60%) 2 (33.33%) - - 6 (50%)
Eﬂg' Bxtremely Well 5 11 6300) 1 (16.67%) 1 (16.67%) - 1 (8.33%) 2 (12.50%)

otal:
100% 13.95% 13.95% 6.98% 27.91% 37.21%

Table: 1 Overall performance for Quarter 4 per SFA- 01 April — 30 June 2022
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13. ACTUAL PERFORMANCE AND CORRECTIVE MEASURES TO BE IMPLEMENTED

13.1 SFA 1 - Valley of Possibility

SFA 1 - Valley of Possibility

Original Revised 01 April — 30 June 2022

IDP Ref KPI Name Description of Unit of Measurement Annual Annual
Target Target Target Actual R Performance Comment Corrective Measures

The verified actual result will
be updated in the Annual

The number of jobs created

Actual performance is

th h th icipality’ N fj tuniti t isi | as th
Jooal coonomic development | thiough the mniopaltys oosl muricipalty i sl awaiting | "eroTmance Report 2021/22
88  KPIoO7 oo economic P an’ paltys ‘oca 1300 1300 1300 1357 e pally 9 which will be submitted to
initiatives including capital economic development initiatives the verified PBOla report )
. . ; . . the Auditor General of South
projects (NKPI Proxy - MSA, including capital projects by 30 June from the Department of .
) Africa (AGSA) by 31 August
Reg. S10(d)) Public Works
2022
Land-use applications
considered by the Municipal Percentage of land-use applications
1189 KPIOOS Planning Tribunal (MPT) within  considered by the MPT within 120 days 750 750 750 100% P8 5 /5% 100 = 100%
120 days from the date of a from the date of a complete land-use
complete land-use application
application
. Number of quarterly training
f t 1 SARS Workshop;
TL9O  KPIO09 provided for entrepreneurs opportunities provided for 4 4 1 9 orkshop

and Small, Medium and Micro
Enterprises (SMMEs)

5 Google Workshops;
1 Canva Training;

1 Costing and Pricing
Workshop; and

1 Marketing Workshop.

entrepreneurs and SMMEs

The Revised SDF was
submitted to the Council on

Revised Spatial Development ) .
Number of Revised SDFs submitted to
TL91  KPIO10 Framework (SDF) submitted to Y } V! ubmi 1 1 1 1
Council by 30 June

Council 25 May 2022
Revised Housing Pipeline Number of Revised Housing Pipelines
TL92 KPIO12 (document)submitted tothe @ (documents) submitted to the MayCo 1 1 1 1

9 Training Sessions were

conducted during the 4t

Quarter of the 2021/22
Training opportunities financial year:

Mayoral Committee (MayCo) by 31 May
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SFA 1 - Valley of Possibility

Original Revised 01 April — 30 June 2022
Ref | IDP Ref KPI Name Description of Unit of Measurement Annual Annual

Target Target Target Actual R Performance Comment Corrective Measures
Submission of the Tourism Number of Tourism Strategic Plans
TL93  KPIO8O Strategic Plan to the submitted to the Municipal Manager by 1 1 1 1 G
Municipal Manager 30 June

Summary of Results: SFA 1 - Valley of Possibility

KPI Not Yet Measured
KPI' Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met
Total KPIs

P N W O O O

[



13.2 SFA 2 - Green and Sustainable Valley

SFA 2 - Green and Sustainable Valley
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Revised
Annual

Original
e

IDP Ref KPI Name Description of Unit of Measurement

Target Target Target Actual R Performance Comment
. Number of external audits of the
Conduct an external audit of the stellenbosch Municipal Waste
TL94 KPI016  Stellenbosch Municipal Waste ) L P 1 1 1 1
) L Disposal Facilities conducted by 30
Disposal Facilities
June
Implementation of identified Number of identified waste
TL95 KPIO73 P . . minimisation projects implemented 2 2 1 1
waste minimisation projects
by 30 June
_— S Percentage of building plan
Building plan applications of a Iicatigns of <500s gmpdecided
TL96 KPI018 <500sgm decided on within 30 PP L & 80% 70% 70% 59.81% 256 / 428 x 100 = 59.81%
davs on within 30 days after date of
4 receipt
Stellenbosch WWTW:
The treatment technology
cannot reach the limits of all
the parameters. The process
is due to complying with
General Limits.
Klapmuts WWTW:
Waste water quality measured ito . Challenges with sludge
the Department of Water and Percentage waste water quality handling cause high
TL97 KPI1019 P compliance as per analysis 70% 70% 70% 52% g g

Sanitation's License Conditions for
physical and micro parameters

suspended solids and affect

certificate, measured quarterly other parameters negatively

Pniél WWTW:

The plant is running in
overload conditions.
However, the upgrading of
the plant has commenced
and is starting to yield positive
results as seen with an 88.89%

01 April — 30 June 2022

Corrective Measures

BPA and SBI vacancies
advertised and shortlisting
completed. Appointments
will be made within the next
three months.

Stellenbosch WWTW:

The treatment technology
cannot reach the limits of all
parameters. The process is
due to complying with
General Limits.

The corrective action is to
correct the licence condition
with the DWS.

Klapmuts WWTW:
Corrective action is to

procure and install additional
Belt Press in this financial year.
Budget is available.

Pniél WWTW:

Upgrades to the plant will be
completed by 31 December
2022.
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SFA 2 - Green and Sustainable Valley

Original Revised 01 April = 30 June 2022

Ref IDP Ref KPI Name Description of Unit of Measurement Annual Annual
Target Target Target Actual R Performance Comment Corrective Measures

compliance result for June

2022 Wemmershoek WWTW:
' Plant in need of repair and
Wemmershoek WWTW: upgrade. Phase 1 of this

This plant is in need of repair process is to improve sludge
and upgrade. Phase 1 of this  handling and will be
process is to improve sludge completed by 31 December
handling. This will reduce 2022. This will reduce
suspended solids and suspended solids and
increase disinfection increase disinfection
effectiveness. Phase 2 will effectiveness. Phase 2 will
improve the process by improve the process by
increasing capacity and increasing capacity and
shock handling ability. This shock handling ability. This
should start at the beginning  should start at the beginning
of 2023. of 2023.

The Revised Facility
Management Plan was
submitted to the MayCo on
08 June 2022

Number of Revised Facility
Management Plans submitted to 1 1 1 1
the MayCo by 31 May

Submission of the Revised Facility

TL98 KPIO78
Management Plan to the MayCo

5960,4 /14 147,5x 100 =
42.13%

A total of 5 960,4-ton garden
(organic) waste was diverted
from a total of 14 147,5-ton
total waste to the Landfill
(excl. builders’ rubble)

Percentage of organic waste

20% 20% 20% 42.13%
reduced by 30 June 0% 0% 0% 3%

TL99 KPI0O81 Reduce organic waste
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Summary of Results: SFA 2 - Green and Sustainable Valley

KPI Not Yet Measured
KPI' Not Met

KPI' Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met
Total KPIs

P O W + P+ O

[

13.3 SFA 3 - Safe Valley
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SFA 3 - Safe Valley

Original Revised 01 April = 30 June 2022
IDP Ref KPI Name Description of Unit of Measurement Annual Annual

Target Target Target Actual R Performance Comment Corrective Measures
Number of Revised Disaster
Revised Disaster Management Plan Management Plans submitted to
TL101 KPI025 submitted to the Municipal Manager the Municipal Manager by 31 ! L 0 0 LEE
March

Number of Revised Safety and
Security Strategies submitted to the 1 1 1 1 G
Municipal Manager by 30 April

Revised Safety and Security Strategy

TL102 KPI026 submitted to the Municipal Manager

Number of Revised Traffic
Revised Traffic Management Plan Management Plans submitted to
submitted to the Municipal Manager the Municipal Manager by 31
March

TL103 KP1027

Summary of Results: SFA 3 - Safe Valley

KPI Not Yet Measured
KPI' Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met
Total KPIs

o O »r O O N

[

13.4 SFA 4 - Dignified Living
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SFA 4 - Dignified Living

Description of Unit of cugel | ek 01 April - 30 June 2022

M rement Annual Annual
easureme Target Target Target Actual R Performance Comment Corrective Measures

Ref ‘ IDP Ref KPI Name

. . Number of waterborne toilet
Provision of waterborne toilet I . ;
facilities in informal settlements as facilties provided in Informal
TL104 KPIO37 . e . settlements as identified by the 50 50 50 0
identified by the Department: ;
Integrated Human Settlements Department. Integrated Human
9 Settlements by 30 June
Registered indigent formal Percentage of registered
1L105 KPI039 hou_seholds with access to free indigent formal hoyseholds with 100% 100% 100% 100% el 4681 /4 681 x 100 = 100%
basic water (NKPI Proxy - MSA, access to free basic water,
Reg. S10(a), (b) measured quarterly
[(394 378 605 - 356 956 752)] /
394 378 605 x 100 = 9.49%
The actual result calculated for These are the preliminary
Limit unaccounted electricity to June 2022 is at 31 May 2022. resuits. The municipality is
less than 9% annually {(Number of This is due to the Pni&l network ~ Preparing the Annual
Electricity Units Purchased and / or takeover by the Stellenbosch Flntanual ?tS?LtZeGTS(m; 2(f)2tﬁ/22
S - i ~inal ; in terms o a) of the
Generated - Number of Electricity = Percentage average electricity . . . . Municipality. The Drakenstein ,
TL106  KPIOAD i Sold(incl. Free basic losses measured by 30 June <9% <9% <9% 9.49% Municipality will only bill the MFMA:;.lTZe final g)iz:enhage’
electricity)) / Number of Electricity Stellenbosch Municipality for as at_d d .UQESt : V\ll' €
Units Purchased and/or energy sold to the municipality ~Provided in the Annua|
Generated) x 100} for the month of June 2022 at ~ Performance Report 2021/22
the end of July 2022. In to be submitted to the AGSA
addition, the finance biling files PY 31 August 2021.
for June 2022 will then be
available.
Water quality measured quarterly  Percentage water quality level as
TL107 KPIO41  ito the SANS 241 physical and per analysis certificate, measured 90% 90% 90% 94.80% M€Y
micro parameters quarterly
1L108 KPI042 Limit unaccounted water to less Average percentage water <250 <250 25% 19 32% 2 034 634kl / 10 530 823kl x 100 =
than 25% losses measured quarterly 19.32%
Registered indigent formal Percentage of registered
households with access to free indigent formal households with
TL109 KPI043  basic electricity provided by the access to free basic electricity 65% 65% 65% 84.25% NNEyAN 4982 /5913 x 100 = 84.25%
municipality (NKPI Proxy - MSA, provided by the municipality,
Reg. S10(a), (b) measured quarterly
Registered indigent formal Percentage of registered
TL110 KPI044  households with access to free indigent formal households with 100% 100% 100% 100% (€ 4 681 /4 681 x 100 = 100%
basic refuse removal (NKPI Proxy - = access to free basic refuse



TL111

TL112

TL113

TL114

TL115

IDP Ref

KPI045

KPI074

KPIO75

KPIO76

KPIO77

KPI Name

MSA, Reg. $10(a), (b)

Registered indigent formal
households with access to free
basic sanitation (NKPI Proxy - MSA,
Reg. S10(a), (b)

Formal households with access to
water (NKPI Proxy - MSA, Reg.
S10(a))

Formal households with access to
electricity (NKPI Proxy - MSA, Reg.
S10(a))

Formal households with access to
refuse removal (NKPI Proxy - MSA,
Reg. S10(a))

Formal households with access to
sanitation (NKPI Proxy - MSA, Reg.
S10(a))

KPI Not Yet Measured
KPI Not Met

KPI Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

Total KPIs

Description of Unit of
Measurement

removal, measured quarterly

Percentage of registered
indigent formal households with
access to free basic sanitation,
measured quarterly

Number of formal households
with access to water, measured
quarterly

Number of formal households
with access to electricity,
measured quarterly

Number of formal households
with access to refuse removal,
measured quarterly

Number of formal households
with access to sanitation,
measured quarterly

SFA 4 - Dignified Living

Original
Annual
Target

100%

25500

24 000

25500

25500

Revised
Annual
Target

100%

25 500

25500

25500

25500

Target

100%

25500

25500

25500

25500

Summary of Results: SFA 4 - Dignified Living

Pk O W O N O

12

13.5 SFA 5 - Good Governance and Compliance

Actual

100%

26 825

26 825

26 825

26 825

R

G

9)
N

9)
N

(9)
N

\S]

01 April — 30 June 2022

Performance Comment

4681 /4681 x100 = 100%

Page 222

Corrective Measures
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SFA 5 - Good Governance and Compliance

01 April — 30 June 2022

Revised
Annual

Original

IDP Ref KPI Name Description of Unit of Measurement | Annual

Target I8 Target Actual R Performance Comment Corrective Measures
These are the preliminary
Cost coverage as at 30 June results. The municipality is
Financial viability measured annually [(Cash and Cash preparing the Annual Financial
in terms of the avatable  gquivalents - Unspent Conditional =((R178 096 992 - R34 652 427 — RO + R258 gtlazge(rl‘;(e;t;??ﬁé/ 22 erms of
TL116 KPIO55 . - Grants - Overdraft) + Short Term 4 4 4 3 021 780) / (R1 419 092 606 / 12)) =3 . : ’
operating expenditure Investment) / Monthly Fixed months final ratio, as at 31 August 2022,
(NKPI Proxy - MSA, Reg. . Y . will be provided in the Annual
Operational Expenditure excluding
S10(9g)(iii)) (Depreciation) Performance Report 2021/22 to
P be submitted to the AGSA by
31 August 2021.
These are the preliminary
Achieve an average results. The municipality is
payment percentage of preparing the Annual Financial
96% by 30 June (Gross (Gross Debtors Opening Balance + Statements 2021/22 in terms of
) : ) (R327 280 804 + R1 500 228 973 - R388
TL117  KPI0S6 Deptors Opening Balance Bllleq Revenue - Gross Debtors 96% 96% 96% 96% el 387 667 - R5 153 866) / R1 500 228 973 X 8_126(1)(a) of the MFMA. The
+ Billed Revenue - Gross Closing Balance - Bad Debts 100 = 96% final percentage, as at 31
Debtors Closing Balance - Written Off) / Billed Revenue x 100 - ’ August 2022, will be provided in
Bad Debts Written Off) / the Annual Performance
Billed Revenue x 100 Report 2021/22 to be submitted
to the AGSA by 31 August 2021.
These are the preliminary
results. The municipality is
. preparing the Annual Financial
Actual expenditure on the -
approved Capital Budget  Percentage of the approved gtlaz?(rl?(i:)tscﬁct]kzlillazl:;\:;e;’wz of
TL118 KPIO57 for the Municipality by 30 Capital Budget for the municipality 90% 90% 90% 73.21% R295 414 269 / R403 507 635 X 100 = 73.21% final percentage. as at '31
June (NKPI - MSA, Reg. actually spent by 30 June P ge, : .
$10(c)) August 2022, will be provided in
the Annual Performance
Report 2021/22 to be submitted
to the AGSA by 31 August 2021.
2/6x 100 =33.33%
At each shortlisting panel meeting, the Critical vacancies had to be
Employment equity Percentage of employment equity statistics and underrepresented target filed thereby appointing
appointments made within appointments made within the groups are indicated to the panel_. lr.‘ qualitying caqdidates.
TL119 KPIO58 the financial year in the financial year in the three highest 60% 60% 60%  33.33% some instances, there are no qualifying  Measures are in place on the

three highest levels of
management

levels of management, measured
by 30 June

candidates from the underrepresented
groups.

It also happens in some instances that
candidates on the shortlist from
underrepresented groups do not perform

criteria to be followed when
shortlisting is done on
candidates within the EE target
groups.
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SFA 5 - Good Governance and Compliance
Original | Revised 01 April — 30 June 2022

Description of Unit of Measurement | Annual Annual
Target I8 Target Actual R

IDP Ref KPI Name

Performance Comment Corrective Measures

well enough in the interview to be
appointed.
These are the preliminary
Percentage of the municipality's resuilts. The municipality is
The percentage of the g paity preparing the Annual Financial
payroll budget actually spent on -
actual payroll budget ; e - Statements 2021/22 in terms of
spent on implementing the implementing its Work_pl_ace Skills §126(1)(a) of the MFMA. The
TL120 KPIO59 S : Plan ((Total Actual Training 0.20% 0.20% 0.20%  0.43% R2 567 666 / R598 305 199 x 100 = 0.43% ! )
Municipal Workplace Skills . final percentage, as at 31
Expenditure / Total Annual payroll : : .
Plan (NKPI Proxy- MSA, Reg. August 2022, will be provided in
Budget) x100), measured by 30
S10(f)) June the Annual Performance
Report 2021/22 to be submitted
to the AGSA by 31 August 2021.
These are the preliminary
results. The municipality is
Financial viability measured . preparing the Annual Financial
in terms of the Esg:aﬁﬁl;errsggnfél?csggrtiing Statements 2021/22 in terms of
TL121  KPI06O munlc.lpallty.s ability to grants received) / (Debt service 15% 15% 15% 52 37% R203624_11106 - R183 076 590,00 / R35 384 SlZG(l)(a) of the MFMA. The
meet its service debt s 807,00 = 52.37% final ratio, as at 31 August 2022,
. payments due within the year)) . . .
obligations (NKPI Proxy - measured by 30 June will be provided in the Annual
MSA, Reg. S10(g)(i)) Y Performance Report 2021/22 to
be submitted to the AGSA by
31 August 2021.
These are the preliminary
results. The municipality is
preparing the Annual Financial
Financial viability measured Service debtors to revenue ratio - Statements 2021/22 in terms of
in terms of the outstanding  (Total outstanding service debtors 0 0 0 o — 5p0 §126(1)(a) of the MFMA. The
TL122 | KPIO61 service debtors (NKPI Proxy / revenue received for services) 27% 27% 27% 26% R388 387 667 / R1 500 228 973 = 26% final ratio, as at 31 August 2022,
- MSA, Reg. S10(g)(ii)) measured by 30 June will be provided in the Annual
Performance Report 2021/22 to
be submitted to the AGSA by
31 August 2021.
Revised Risk-Based Audit Number of Revised RBAPs
TL123 KPIO62 Plan (RBAP) submitted to submitted to the Audit Committee 1 1 1 1 G
the Audit Committee by 30 June
AGSA Audit Action Plan Number of AGSA Audit Action N/
TL124 KPIO63 (AAP) submitted to the Plans submitted to the Audit 1 1 0 0 A

Audit Committee

Committee by 28 February



SFA 5 - Good Governance and Compliance

TL125

TL126

TL127

TL128

TL129

TL131

TL132

- KPI Not Yet Measured

IDP Ref KPI Name

Revised Strategic Risk
Register (SRR) submitted to
the Risk Management
Committee

KP1064

Revised Information and
Communication
Technology (ICT) Backup
Disaster Recovery Plan
submitted to the ICT
Steering Committee

KPI065

Revised Strategic ICT Plan
KPI066 submitted to the ICT
Steering Committee

Draft Integrated
KPI067 Development Plan (IDP)
submitted to Council

IDP / Budget / SDF time
KPI070 schedule (process plan)
submitted to Council

Submission of a Draft Smart
KPI072 City Framework to the
MayCo

Submission of a new
Comprehensive Integrated
Transport Plan (CITP) to the
MayCo

KP1084

Revised
Annual
Target

Original

Annual
Target

Description of Unit of Measurement
Target Actual R
Number of Revised Strategic Risk
Registers submitted to the Risk
Management Committee by 30
June

H
]
]
)
o]

Number of Revised ICT Backup

Disaster Recovery Plans submitted 1 1 0 0 N/
to the ICT Steering Committee by A
31 March

Number of Revised Strategic ICT
Plans submitted to the ICT Steering 1 1 0 0
Committee by 31 March

Number of Draft IDPs submitted to
Council by 31 March

Number of IDP / Budget / SDF time
schedules (process plan) 1 1 0 0
submitted to Council by 31 August

Number of Draft Smart City
Frameworks submitted to the 1 1 1 1
MayCo by 31 May

Number of new Comprehensive
Integrated Transport Plans (CITPs)
submitted to the MayCo by 30
June

Summary of Results: SFA 5 - Good Governance and Compliance

01 April — 30 June 2022

Performance Comment
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Corrective Measures



KPI' Not Met

KPI Almost Met

KPI Met

KPI' Well Met

KPI Extremely Well Met
Total KPIs

N O O W Bk
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14. STRATEGIC PERFORMANCE CONCLUSION

(@) Out of the 43 Key Performance Indicators (KPIs) listed on the Top layer
SDBIP 2021/22 (quarter 4), 07 were not measured, 04 KPIs were not met, 15

were met and 08 were well met.

Summary of Results: Strategic Focus Areas 1 - 5

KPI Not Yet Measured

KPI Not Met

KPI Almost Met

KPI Met 15
KPI Well Met 8
KPI extremely well met 5

Total KPIs
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AGENDA 6™ MEETING OF THE COUNCIL 2022-07-27
OF STELLENBOSCH MUNICIPALITY

9. REPORT BY THE MUNICIPAL MANAGER RE OUTSTANDING RESOLUTIONS
NONE
10. ITEMS FOR NOTING

10.1 REPORT/S BY THE EXECUTIVE MAYOR

10.1.1 | REPORT ON THE DECISIONS TAKEN BY THE EXECUTIVE MAYOR ON
MATTERS RESOLVED UNDER AUTHORITY DELEGATED TO THE EXECUTIVE
MAYOR IN CONSULTATION WITH THE MAYORAL COMMITTEE [APRIL 2022 -

JUNE 2022]
Collaborator No:
IDP KPA Ref No: Good Governance
Meeting Date: 27 July 2022
1. SUBJECT: REPORT ON THE DECISIONS TAKEN BY THE EXECUTIVE

MAYOR ON MATTERS RESOLVED UNDER AUTHORITY DELEGATED TO THE
EXECUTIVE MAYOR IN CONSULTATION WITH THE MAYORAL COMMITTEE
[APRIL 2022 — JUNE 2022]

2, PURPOSE
To inform Council of the decisions taken by the Executive Mayor on matters resolved
under the authority delegated to the Executive Mayor, in consultation with the
Mayoral Committee, for meetings from April 2022 to June 2022 (see APPENDIX 1).
3. DELEGATED AUTHORITY
As per the delegations from Council and powers vested in the Executive Mayor by
legislation. In terms of the Stellenbosch Municipality System of Delegations (2019)
EM12 and section 56(5) of the Structures Act, the Executive Mayor must report to
Council at such intervals as the latter may determine on decisions taken.

The Executive Mayor is herewith reporting on the decisions taken by the Executive
Mayor in consultation the Mayoral Committee.

4, EXECUTIVE SUMMARY
In terms of the Municipal Structures Act 117 of 1998 Section 56 (5) it is stated that:

“An Executive Mayor must report to the municipal council on all decisions taken by
the Executive Mayor.”

5. RECOMMENDATIONS

that Council takes note of the decisions by the Executive Mayor taken in consultation
with the Mayoral committee meeting from April 2022 until June 2022.
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AGENDA 6™ MEETING OF THE COUNCIL 2022-07-27
OF STELLENBOSCH MUNICIPALITY

6. DISCUSSION / CONTENTS

6.1 Background and discussion.

In terms of the Municipal Structures Act 117 of 1998 Section 56 (5) it is stated that:

“An Executive Mayor must report to the municipal council on all decisions taken by
the Executive Mayor.”

Council approved delegations to the Executive Mayor as per EM 12 of the
Stellenbosch Municipality Systems of Delegations, and legislation also contains
powers that are vested in the Executive Mayor on which reports are made for
notification.

6.3 Financial Implications

Dealt with in terms of the approved budget.

6.4 Legal Implications

The decisions are in line with approved delegations or powers vesting in the Executive
Mayor.

6.5 Staff Implications

This report has no additional staff implications to the Municipality.

6.6 Previous / Relevant Council Resolutions

None.

6.7 Risk Implications

Addressed through the content of the item.

6.8 Comments from Senior Management

The report was not circulated for comment. The Executive Mayor discusses relevant
issues with the Municipal Manager who takes up actions with the Directors directly.

ANNEXURES

Appendix 1: Decisions taken by the Executive Mayor in the period April 2022 to June 2022
at Mayoral Committee meetings.

FOR FURTHER DETAILS CONTACT:

NAME DONOVAN MULLER
PosiTioN MANAGER: COUNCILLOR SUPPORT
DIRECTORATE CORPORATE SERVICES

I CONTACT NUMBERS 021 8088314

E-MAIL ADDRESS Donovan.Muller@stellenbosch.gov.za

REPORT DATE 4 July 2022
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MATTERS RESOLVED UNDER AUTHORITY DELEGATED TO THE MAYOR / MAYORAL COMMITTEE: APRIL
2022 - JUNE 2022

MAYCO Meeting Date IAgenda Report Subject Date Resolved Resolution
tem no.
18 May 2022 7.3.1 REQUEST TO EXECUTIVE that the item be referred to a joint section 80 committee with Protection Services,
SECURE MAYORAL Infrastructure and Community services for discussion and advise.
PROPERTY FOR COMMITTEE:
AN AERONAUTICAL | 2022-05-18: ITEM
SCIENCES 7.31
SCHOOL IN

STELLENBOSCH
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AGENDA 6™ MEETING OF THE COUNCIL 2022-07-27
OF STELLENBOSCH MUNICIPALITY

10.1.2 | REPORT ON THE DECISIONS TAKEN BY THE EXECUTIVE MAYOR FOR THE
QUARTER: APRIL 2022 - JUNE 2022

Collaborator No:

IDP KPA Ref No: Good Governance
Meeting Date: 27 July 2022
1. SUBJECT: REPORT ON THE DECISIONS TAKEN BY THE EXECUTIVE

MAYOR FOR THE QUARTER: APRIL 2022 — JUNE 2022
2, PURPOSE

To inform Council of the decisions taken by the Executive Mayor from April 2022 to
June 2022 (see APPENDIX 1).

3. DELEGATED AUTHORITY

As per the delegations from Council and powers vested in the Executive Mayor by
legislation.

For Notification
4, EXECUTIVE SUMMARY
In terms of the Municipal Structures Act 117 of 1998 Section 56 (5) it is stated that:

“An Executive Mayor must report to the municipal council on all decisions taken by
the Executive Mayor.”

5. RECOMMENDATION
that Council take note of the decisions by the Executive Mayor.
6. DISCUSSION / CONTENTS
6.1 Background
In terms of the Municipal Structures Act 117 of 1998 Section 56 (5) it is stated that:

“An Executive Mayor must report to the municipal council on all decisions taken by
the Executive Mayor.”

6.2 Discussion
Council approved delegations to the Executive Mayor and legislation also contains
powers that are vested in the Executive Mayor on which reports are made for
notification.
The Executive Mayor also takes decisions in consultation with the Mayoral
committee. The decisions of the 2021/22 financial year will be reported in a separate
item.

6.3 Financial Implications

Dealt with in terms of the approved budget.
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6.4 Legal Implications

The decisions are in line with approved delegations or powers vesting in the
Executive Mayor.

6.5 Staff Implications

This report has no additional staff implications to the Municipality.

6.6 Previous / Relevant Council Resolutions

Item 10.1.1 — Council meeting: 2022-04-26

6.7 Risk Implications

Risk implications are mitigated when decisions taken are in line with approved
powers and functions.

6.8 Comments from Senior Management

The report was not circulated for comment. The Executive Mayor discusses relevant
issues with the Municipal Manager who takes up actions with the Directors directly.

ANNEXURES

Annexure 1. Decisions taken by the Executive Mayor in the period April 2022 to June 2022.

FOR FURTHER DETAILS CONTACT:
NAME DONOVAN MULLER

PosiTioN MANAGER: COUNCILLOR SUPPORT
DIRECTORATE CORPORATE SERVICES
CONTACT NUMBERS 021 8088314

E-MAIL ADDRESS Donovan.Muller@stellenbosch.gov.za

REPORT DATE 05 July 2022
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DELEGATIONS EXERCISED FOR PERIOD [APRIL — JUNE 2022]

EXECUTIVE MAYOR

Page 235

Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if any)
110 FINANCE S 71 monthly budget monitoring report for March 2022 14/04/2022 14/04/2022 Approved
110 FINANCE S 71 monthly budget monitoring report for April 2022 16/05/2022 | 16/05/2022 Approved
110 FINANCE S 71 monthly budget monitoring report for May 2022 14/06/2022 | 14/06/2022 Approved
110 FINANCE S 52 Quarterly budget monitoring report 39 quarter [Jan - March 2022] | 26/04/2022 | 26/04/2022 Approved

LUP 63 PLANNING Appeal lodged in term section 79(2) of the Stellenbosch Municipal | 17/08/2021 01/06/2022 Confirm [see attached
Land Use Planning by-law (2015): The application for departure and document — APPENDIX 1]
the application for the administrator’s consent to relax the restrictive
titte deed conditions: erf 3109, Helshoogte Road, Idas valley,

Stellenbosch.

LUP 63 PLANNING Appeal lodged in term section 79(2) of the Stellenbosch Municipal | 29/10/2021 14/04/2022 Confirm [see attached
Land Use Planning by-law (2015): Application for the removal of document — APPENDIX 2]
restrictive title deed conditions: erf 5972, Stellenbosch.

LUP 63 PLANNING Appeal lodged in term section 79(2) of the Stellenbosch Municipal | 09/12/2021 14/04/2022 Revoke [see attached
Land Use Planning by-law (2015): Application for temporary departure: document — APPENDIX 3]
Sandmining on farm 27, Stellenbosch Division.

LUP 63 PLANNING Appeal lodged in term section 79(2) of the Stellenbosch Municipal | 11/03/2022 22/06/2022 Confirm [see attached
Land Use Planning by-law (2015): Application for the removal of document — APPENDIX 4]
restrictive conditions, consent use and departure: erf 275, Klapmuts.

LUP 63 PLANNING Appeal lodged in term section 79(2) of the Stellenbosch Municipal | 24/03/2022 20/06/2022 Confirm [see attached

Land Use Planning by-law (2015): Application for the rezoning and
subdivision of erf 579, Franschhoek.

document — APPENDIX 5]
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NOTICE OF DECISION OF APPEAL AUTHORITY
APPEAL LODGED IN TERMS OF SECTION 79(2) OF THE STELLENBOSCH MUNICIPAL LAND USE
PLANNING BY-LAW (2015): THE APPLICATION FOR DEPARTURE AND THE APPLICATION FOR THE
ADMINISTRATOR'S CONSENT TO RELAX THE RESTRICTIVE TITLE DEED CONDITIONS: ERF 3109,
HELSHOOGTE ROAD, IDAS VALLEY, STELLENBOSCH

DECISION OF APPEAL AUTHORITY

The Appeal Authority hereby, in ferms of Section 81{7) of the Stellenbosch Municipal Land
Use Planning By-law 2015:

Tick the appropriate box:

CONFIRM X VARY REVOKE

THE DECISION OF THE AUTHORISED DECISION MAKER ON 12 NOVEMBER 2018 TO APPROVE
IN TERMS OF SECTION 60 OF THE STELLENBOSCH MUNICIPAL LAND USE PLANNING BY- LAW
DATED 20 OCTOBER 2015, THE APPLICATION FOR DEPARTURE AND THE APPLICATION FOR THE
ADMINISTRATOR'S CONSENT TO RELAX THE RESTRICTIVE TITLE DEED CONDITIONS: ERF 3109,
HELSHOOGTE ROAD, IDAS VALLEY, STELLENBOSCH

A: BACKGROUND

1. The abovementioned appeal refers.

2. The Authorised Decision Maker on 12 November 2018 approved in whole, in terms
of Section 60 of the Stellenbosch Municipal Land Use Planning By-law,
promulgated by Notice no 354/2015 dated 20 October 2015, the application for

the removal of restrictive tfitle deed conditions (Annexure A).

3. The Municipaiity received an appeal from Mrs Chantel Wiliams on the 12th of
December 2018, in respect of the abovementioned application in terms of Section
79(2) of the Stellenbosch Municipality By-Law against the decision of the
Authorised Decision Maker.

Page 10f3
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4. The appeal assessment report was drafted based on all documentation provided.

5. In order to comply with section 81(6) of the Stellenbosch Municipality Land Use
Planning By-Law (2015}, an inspection of the documents must be held before the
handover to the Appeal Authority for consideration and decision making and the
appeal assessment report was forwarded electronically to all relevant parties on
the 07t of October 2021. It should be noted that no comments were received in

respect of the appeal assessment report.

6. After careful consideration of the written appeal, as well os all the relevant
documents and information made available to me as Appeal Authority, | have

taken the following decision.

B. APPEAL RESOLUTION

1.  The appedal submitted against the approval of the Authorised Decision Maker on
12 December 2018 in respect of the application for the application for Departure
and the application for the Administrator's consent to relax the Restrictive Title
Deed conditions: Erf 3109, Helshoogte Road, Idas Valley, Stellenbosch, BE
DISMISSED and that the subject decision BE CONFIRMED in ferms of Section
81(7)(b) of the Stellenbosch Municipal Land Use Planning By-law, 2015, as follows:

(a) Departure to relax the street building line from 3m to 0,5m in order to

accommodate only the existing carport;

(b) Departure to relax the common building line (rear) from 1,5m to Om in order to
accommodate only the existing braai and associated structures on the lower

ground floor;

Page 2 of 3
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(c) Departure to exceed the permissible coverage from 51% to 52% to accommodate

the existing and new structures on the subject property.

(d) The Administrator’s consent to relax the restrictive title deed condition(s) B.5.(c) &
(d) as contfained n Title Deed No. T.5561/1984, in order to relax the restrictive
building lines from 4,72m & 3,15m to 0,55m and to exceed the permissible

coverage from 50% to 52%. The restrictive conditions read as follows:

B.4.(c) "Not more than half the area thereof shall be built upon;

B.4.(d) No building or structure or any portion thereof, except boundary walls and
fences, shall be erected nearer than 4,72 metres to the street line which forms a
boundary of this erf nor within 3,15 metres of the rear or 1,26 metres of the lateral
boundary common to any adjoining erf. On consolidation of any two or more

erven this condition shall apply to the consolidated areas as one erf"”

BE APPROVED in terms of Section 60 of the said By-law.

2. The above decision was made for the following reason(s) in terms of Section

81(7)(c) of the said By-law:

(a) The proposal has no detrimental impact on the character of the existing area
as the proposal is in keeping with the current land use of the subject property
and the area as well.

(b) The existing structures to be regularized are an extension to the existing
residential use.

(c) The carport does not have impact on the streetscape as it is setback from the

street.

SIGNATURE: C e DATE: O\ 06/ 2022

Adv. Gesie van Deventer
EXECUTIVE MAYOR
(Appeal Authority in terms of Section 79(1) of the Stellenbosch Municipal Land Use Planning By-Law)
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NOTICE OF DECISION OF APPEAL AUTHORITY
APPEAL LODGED IN TERMS OF SECTION 79(2) OF THE STELLENBOSCH MUNICIPAL LAND USE
PLANNING BY-LAW (2015): APPLICATION FOR THE REMOVAL OF RESTRICTIVE TITLE DEED
CONDITIONS: ERF 5972, STELLENBOSCH
DECISION OF APPEAL AUTHORITY

The Appeal Authority hereby, in terms of Section 81(7) of the Stellenbosch Municipal Land
Use Planning By-law 2015:

Tick the appropriate box:

CONFIRM X VARY REVOKE

THE DECISION OF THE AUTHORISED OFFICIAL ON 04 MAY 2021 TO APPROVE IN TERMS OF
SECTION 60 OF THE STELLENBOSCH MUNICIPAL LAND USE PLANNING BY- LAW DATED 20
OCTOBER 2015, AN APPLICATION FOR THE REMOVAL OF RESTRICTIVE TITLE DEED
CONDITIONS: ERF 5972, STELLENBOSCH

A: BACKGROUND

1. The abovementioned appeal refers.

2. The Authorised Decision Maker on 04 May 2021, approved, in terms of Section 60
of the Stellenbosch Municipal Land Use Planning By-law, promulgated by Notice
no 354/2015 dated 20 October 2015, the application for the removal of restrictive

title deed conditions (Annexure A).

3. The Municipality received an appeal from the Stellenbosch Interest Group (SIG) on
the 25" of May 2021, in respect of the abovementioned application in terms of
Section 79(2) of the Stellenbosch Municipality By-Law against the decision of the
Authorised Decision Maker.

4. The appeal assessment report was drafted based on all documentation provided.

Page 1 0of 3
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5. In order to comply with section 81(6) of the Stellenbosch Municipality Land Use
Planning By-Law (2015), an inspection of the documents must be held before the
handover to the Appeal Authority for consideration and decision making and the
appeal assessment report was forwarded electronically to all relevant parties on
the 07 of October 2021.

6. The Stellenbosch Interest Group provided their comments relating to the appeal

assessment report on the 15" of October 2021(Annexure B).

7. The Appeal Authority after perusing all documentation within her custody,
requested an oral hearing as per the provisions of Section 81(3) of the Stellenbosch
Municipality Land Use Planning By-Law (2015). The said hearing was held on the
25 of January 2021.

8. After careful consideration of the written appeal, as well as all the relevant
documents, information and submissions made available to me as Appedl

Authority, | have taken the following decision.

B. APPEAL RESOLUTION

1. The appeal submitted against the approval of the Authorised Decision Maker on
04 May 2021 in respect of the application for the removal of restrictive title deed
conditions on Erf 5972 Stellenbosch, BE DISMISSED and that the subject decision
BE CONFIRMED in terms of section 81(7)(b) of the Stellenbosch Municipal Land Use
Planning By-law, 2015, as follows:

a) 1.B.(b) “Only one dwelling house shall be erected on the above land,
which building shall be a single dwelling house and not semi-detached.”
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b) 3.B.[c) “That only one dwelling house shall be erected on the above land,

which building shall be a single dwelling house and not semi-detached.”

BE APPROVED in terms of Section 60 of the said By-law.

2. The above decision was made for the following reason(s) in terms of Section
81(7)(c) of the said By-law:

a) The removal of the restrictive title deed conditions will not lead to a
change in land use or comprise the existing character of the surrounding
neighbourhood.

b) The property is being utilised in accordance with the zoning granted by
Councill, in respect of both the Zoning Scheme Regulations and the Zoning

Scheme By-Law (2019), in terms of which the property has a multi-unit
residential zoning.

SIGNATURE C\seiet  pATE: 14 04 2022

Adv. Gesie van Deventer
EXECUTIVE MAYOR

(Appeal Authority in terms of Section 79(1) of the Stellenbosch Municipal Land Use
Planning By-Law)

Page 3 of 3
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NOTICE OF DECISION OF APPEAL AUTHORITY
APPEAL LODGED IN TERMS OF SECTION 79(2) OF THE STELLENBOSCH MUNICIPAL LAND USE
PLANNING BY-LAW (2015): APPLICATION FOR TEMPORARY DEPARTURE: SANDMINING ON
FARM 27, STELLENBOSCH DIVISION
DECISION OF APPEAL AUTHORITY

The Appeal Authority hereby, in terms of Section 81(7) of the Stellenbosch Municipal Land
Use Planning By-law 2015:

Tick the appropriate box:

CONFIRM VARY REVOKE X

THE DECISION OF THE AUTHORISED DECISION MAKER ON THE 224 OF JULY 2021 TO APPROVE
IN TERMS OF SECTION 60 OF THE STELLENBOSCH MUNICIPAL LAND USE PLANNING BY- LAW
DATED 20 OCTOBER 2015, THE APPLICATION FOR TEMPORARY DEPARTURE: SANDMINING ON
FARM 27, STELLENBOSCH DIVISION

A: BACKGROUND

1. The abovementioned appeal refers.

2. The Authorised Decision Maker on 22 July 2021, approved, in terms of Section 60 of
the Stellenbosch Municipal Land Use Planning By-law, promulgated by Notice no
354/2015 dated 20 October 2015, the Application for Temporary Departure on
Farm 27 Stellenbosch Division to operate a dry-pit sand mine on 5ha of the Farm

(See Annexure A).

3. The Administration received two appeadls in respect of the abovementioned land
use application approval. The appellants were Mr Simon Grier on behalf of Villiera
Wines and Mrs EImarie Rabe on behalf of the Stellenbosch Wine Route (See

Annexure B).
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NOTICE OF DECISION OF APPEAL AUTHORITY
APPEAL LODGED IN TERMS OF SECTION 79(2) OF THE STELLENBOSCH MUNICIPAL LAND USE
PLANNING BY-LAW (2015): APPLICATION FOR THE REMOVAL OF RESTRICTIVE CONDITIONS,
CONSENT USE AND DEPARTURE: ERF 275, KLAPMUTS

DECISION OF APPEAL AUTHORITY

The Appeal Authority hereby, in terms of Section 81(7) of the Stellenbosch Municipal Land
Use Planning By-law 2015:

Tick the appropriate box:

CONFIRM X VARY REVOKE

THE DECISION OF THE AUTHORISED DECISION ON 28™ OF OCTOBER 2021 TO APPROVE IN
TERMS OF SECTION 60 OF THE STELLENBOSCH MUNICIPAL LAND USE PLANNING BY- LAW
DATED 20 OCTOBER 2015, AN APPLICATION FOR THE REMOVAL OF RESTRICTIVE
CONDITIONS, CONSENT USE AND DEPARTURE: ERF 275, KLAPMUTS

A: BACKGROUND

1. The abovementioned appeal refers.

2. The Authorised Decision Maker on 28 October 2021, refused, in terms of Section 60
of the Stellenbosch Municipal Land Use Planning By-law, promulgated by Notice
no 354/2015 dated 20 October 2015, the aapplication for the removal of restrictive

title deed conditions (Annexure A).

3. The Municipality received an appeal from Mr Andre Wiehahn from Interactive
Town & Regional Planning on the 11t of November 2021, in respect of the
abovementioned application in terms of Section 79(2) of the Stellenbosch

Municipality By-Law against the decision of the Authorised Decision Maker.
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4,

The appeal assessment report was drafted based on all documentation provided.

In order to comply with section 81(6) of the Stellenbosch Municipality Land Use
Planning By-Law (2015), an inspection of the documents must be held before the
handover to the Appeal Authority for consideration and decision making and the
appeal assessment report was forwarded electronically to all relevant parties on
the 04t of February 2022.

Mr Andre Wiehahn from Interactive Town & Regional Planning Stellenbosch
Interest Group submitted his comments in respect of the appeal assessment report
on the 11t of February 2022 (Annexure B).

During this comments, Mr Wiehahn requested an oral hearing and a site inspection
which was subsequently approved by the Appeal Authority The oral hearing as per
the provisions of Section 81(3) of the Stellenbosch Municipality Land Use Planning

By-Law (2015) as well as the site inspection was held on the 19t of May 2022.

The Appeal Authority, on request of the interested and affected parties visited the
envisaged site for development on inspection in loco and allowed the parties to

point out and indicate all points of importance in this application.

In particular, the erf boundaries of the subject application property and
demarcation from the neighbouring properties was pointed out. It was observed
that the functioning of the trucking operations extended over the boundaries of
the application property to vacant neighbouring properties on which the trucking
operations will be reliant to facilitate readily access and maneuverability for the

trucks, as well as the needed space for overnight parking.

. Directly thereafter, the Appeal Authority allowed an oral hearing (also requested

by the interested and affected parties) at a nearby venue. The facts ascertained
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at the inspection in loco was recorded, as agreed to by the parties as the correct
version of what happened during the site inspection. Consensus was thus reached
as to the observations made at the site, without attaching any evidential value to
it. The Appeal Authority allowed the parties to present their oral representations as
requested by them.

. After careful perusal and consideration of all the relevant information, which

included the relevant provisions of the By-law, the documentation submitted in the
land use application, the written appeal, the report of the relevant authorised
employee, the site visit in loco, the oral hearing that was concluded, as well as
various written submissions which was made by the various interested parties, |

have taken the following decision.

B. APPEAL RESOLUTION

The appeal submitted against the approval of the Authorised Decision Maker on
28 October 2021 in respect of the application for the removal of restrictive title
deed conditions, consent use and departure on Erf 275 Klapmuts, BE DISMISSED
and that the subject decision BE CONFIRMED in terms of section 81(7)(b) of the
Stellenbosch Municipal Land Use Planning By-law, 2015, as follows:

1.1 Removal of restrictive conditions in terms of section 15(2)(f) of the
Stellenbosch Municipal Land Use Planning By-law, for the removal of
conditions 1.B and 3.B, in Title Deed T1.57549/2006, which restricts the

operation of a business on Erf 275, Klapmuts.

1.2 Consent use in terms of section 15(2)(o) of the Stellenbosch Municipal Land
Use Planning By-law, for Transport Purposes (goods) to allow a truck stop

on Erf 275, Klapmuts.
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BE REFUSED in terms of Section 60 of the said Bylaw.

2. The above decision was made for the following reason(s) in terms of

Section 81(7)(c) of the said By-law for the above decision:

2.2 The proposed development is not in keeping with the recommendations
of the Stellenbosch MSDF, which earmarks Klapmuts south for residential
and mixed-use business development. The MSDF does not contain any
reference fo the expansion/ intensification of industrial land uses in

Klapmuts south.

2.3 Increasing the existing land use rights, by approving the proposed consent
use for "Transport Purposes (goods)", on Erf 275 will have a negative impact
on the surrounding residential land uses due to the negative impact

associated with a fruck stop.

2.4 Intensifying a land use which is already undesirable within the existing
development context will have a negative impact on the future
development of Kilapmuts south, which is earmarked for residential and

mixed-use business purposes.

2.5 Notwithstanding the undesirability of the proposed land use in the specific
locational context, the extent of the subject property is in any event
inadequate to accommodate the operations of the proposed truck stop
facility and consequently the applicant relied on future permissions from
third parties to access and use such neighbouring properties, which

permissions is not in place and cannot be guaranteed.
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2.6 Due to the inadequate size and problematic location of the subject
property relative to adjacent third-party properties, access to and
manoeuvrability on the subject property for the specific use of a truck stop

is very restrictive and cannot be addressed satisfactorily.

2.7 The application for the removal of title deed restrictions to allow that
business be conducted from the subject property is not supported by a

favourable business use proposal.

3. That the application for a Deparfure in terms of Section 15(2)(b) of the
Stellenbosch Municipal Land Use Planning Bylaw, promulgated by notice
number 354/2015, dated 20 October 2015 on Erf 275 Klapmuts, to
consfruct a 3m high solid wall along the northern boundary of the

property, in lieu of a 50% visually permeable fence, on Erf 275, Klapmuts,

BE APPROVED in terms of Section 60 of the said Bylaw, subject to the following

conditions in terms of Section 60 of the said Bylaw:

3.1 Building Plans be submitted for consideration and o be approved prior to

the erection of the subject wall.

4. The reasons for the above decision are as follows:

4.1 The erection of a solid wall on the border with the residential area may

assist to mitigate negative impacts from the subject property.

SIGNATURE: (ihseien DATE: 0% O 2022

Adv. Gesie van Deventer

EXECUTIVE MAYOR

(Appeal Authority in terms of Section 79(1) of the Stellenbosch Municipal Land Use
Planning By-Law)
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4. The appeal assessment report was drafted based on all documentation provided.

5. In order to comply with Section 81(6) of the Stellenbosch Municipality Land Use
Planning By-Law (2015), an inspection of the documents must be held before the
handover to the Appeal Authority for consideration and decision making and the
appeal assessment report was forwarded electronically to all relevant parties on
the 29t of November 2021.

6. The appellant, Mr Simon Grier from Villiera Wines submitted comments in respect
of the appeal assessment report on the 6" of December 2021. Mr Grier in the same
correspondence, requested asite inspection prior to the Appeal Authority making

a final decision on the appeal (See Annexure C).

7. The Appeal Authority granted the request for a site inspection as well as an oral
hearing which was held on the 18t of February 2022. This was afttended by all
relevant parties. Both parties were allowed as much time as requested to point out

all matters relevant and of importance to the inspection.

8. The appeal assessment report and all other documentation thereafter was

handed over to the Appeal Authority for consideration and decision making.

9. After careful consideration of the written appeal, as well as all the relevant
documents, informatfion and submissions made available to me as Apped!
Authority and the information gathered during the site inspection, | have taken the

following decision.

B. APPEAL RESOLUTION

1. The appeals submitted against the approval of the Authorised Decision Maker on

22 July 2021, in respect of the application for temporary departure for Farm 27
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Stellenbosch Division, BE UPHELD and that the subject decision BE REVOKED in terms
of Section 81(%){b) of the Stellenbosch Municipal Land Use Planning By-law, 2015.

2. The application in terms of the Stellenbosch Municipal Land Use Planning By-Law,
promulgated by notice number 354/2015, dated 20 October 2015, on Farm No.

27, Stellenbosch Division, namely:

2.1. Application in terms of Section 15(2)(c) of the Stellenbosch Municipal Land
Use Planning By-Law, 2015 for a temporary deparfure in order to operate a

dry-pit sand mine on 5ha of the Farm

BE REFUSED in terms of Section 60 of the said By-law.

3. The above decision was made for the following reason(s) in terms of Section
81(7)(c) of the said By-law:

3.1. It has to be stressed that much thought, consideration and attention was given
to all afcts surrounding this matter as presented to the Appeal Authority.
Careful consideration was given to all inputs and the potential effect of the
proposed sandmine on the area whre it is proposed. The proposed sand mine
does not respond to the sense of place and will have a detrimentalimpact on
the Cape Winelands scenic and economic landscape. This area is in the
green cultural belt and falls within the tradional winelands.

3.2 In term of our Spatial development framework the use applied for is not
compatible or desirable for the area as it lends itself to light industrial which is
not desirable, and is in contrast to the present sense of place, cultural and
tourism activities. This view is further supported by the provincial growth and
development framework.

3.3. The area is also adjacent to a conversancy area which surrounding farm
owners contributed sizeable land too for the tourist trails and wildlife. Allowing

sand mine operations on the farm will not only impact this negatively but will
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have a negative impact on the already present tourism activities. This is
especially true from both a visual impact and noise pollution, as this was quite
evident from the observations during the inspections in loco.

3.4. The ftraffic impact assessment submitted by the applicant supports the
development however | am unconvinced that not all circumstances were
taken properly into consideration.

3.5. During the inspection in-loco | observed that traffic flow will be adversely
aoffected by any right turn of into the property as this is a single lane road. The
road is currently used by cars, pedestrians and cyclist, which makes this
dangerous for other road users.

3.6. Although it was indicated that amount of loads will be limited it will be hard to
enforce or police.

3.7. When the loaded trucks re-join the R304 it joins a high traffic volume road
which is a primary atrial between Stellenbosch and N1. Loaded trucks will slow
down traffic significantly and is dangerous.

3.8. Given the potential low yield of the sand mining envisage it does not justify the
environmental, social, visual and economic disruption it will cause.

SIGNATURE: Cilseien DATE; |4 ©4. 2022
Adyv. Gesie van Deventer
EXECUTIVE MAYOR

(Appeal Authority in terms of Section 79(1) of the Stellenbosch Municipal Land Use
Planning By-Law)
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NOTICE OF DECISION OF APPEAL AUTHORITY
APPEAL LODGED IN TERMS OF SECTION 79(2) OF THE STELLENBOSCH MUNICIPAL LAND USE
PLANNING BY-LAW (2015): APPLICATION FOR THE REZONING AND SUBDIVISION OF ERF 579,
FRANSCHHOEK
DECISION OF APPEAL AUTHORITY

The Appeal Authority hereby, in terms of Section 81(7) of the Stellenbosch Municipal Land
Use Planning By-law 2015:

Tick the appropriate box:

CONFIRM X VARY REVOKE

THE DECISION OF THE AUTHORISED DECISION MAKER ON THE 11™ OF AUGUST 2021 TO
APPROVE IN TERMS OF SECTION 60 OF THE STELLENBOSCH MUNICIPAL LAND USE PLANNING
BY- LAW DATED 20 OCTOBER 2015, APPLICATION FOR THE APPLICATION FOR THE REZONING
AND SUBDIVISION OF ERF 579, FRANSCHHOEK

A: BACKGROUND

1. The abovementioned appeal refers.

2. The Authorised Decision Maker on 11August 2021, approved, in terms of Section 40
of the Stellenbosch Municipal Land Use Planning By-law, promulgated by Notice
no 354/2015 dated 20 October 2015, the application for the Rezoning and
Subdivision of Erf 579, Franschhoek (Annexure A).

3. The Municipality received an appeal from Mr Barry Philips on behalf of
Franschhoek Heritage and Ratepayers Association on the 30t of August 2021, in
respect of the abovementioned application in terms of Section 79(2) of the
Stellenbosch Municipality By-Law against the decision of the Authorised Decision
Maker.

Page1o0f6
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4. The appeal assessment report was drafted based on all documentation provided.

5. In order to comply with section 81(4) of the Stellenbosch Municipality Land Use
Planning By-Law (2015), an inspection of the documents must be held before the
handover to the Appeal Authority for consideration and decision making and the
appeal assessment report was forwarded electronically to Mr Phillips and Mr
Spencer Dreyer on the 04 of March 2022.

6.  Mr Dreyer submitted comments relating to the assessment report on the 04 of
March and Mr Phillips submitted comments relating to the said report on the 11th of
March 2022 (Annexure B).

/. The Appeal Authority after perusing all documentation within her custody,
requested a site inspection which subsequently fook place on the 30t of May 2022.

8. After careful consideration of the written appeal, as well as all the relevant

documents, information and submissions made available to me as Appeal

Authority, | have taken the following decision.

B. APPEAL RESOLUTION

1.

The appeal submitted against the approval of the Authorised Decision Maker on
11 August 2021 in respect of the application for the Rezoning and Subdivision of
Erf 579, Franschhoek , BE DISMISSED and that the subject decision BE CONFIRMED
in terms of section 81(7)(b) of the Stellenbosch Municipal Land Use Planning By-

law, 2015, as follows:

1.1 The Rezoning from Community Zone to Subdivisional Area in terms of

Section15(2)(a) of the By-Law for the following:
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(i) 7 Conventional Residential erven,

(ii) 1 Private Open Space and Private Road purposes

1.2 The Subdivision in terms of Section 15(2)(d) of the By-Law, as noted on the
Plan of Subdivision, Plan No 3REV 3, Dated May-Dec 2020, Drawn by David
Hellig & Abrahamse Professional Land Surveyors, attached as Annexure D,

to create the following erven:

(i) Portion 1-7 for Conventional Residential purposes, and

(i) Portion 8 for Private Open Space and Private Road purposes

BE APPROVED in terms of Section 60 of the said By-low and BE SUBJECT to conditions in

terms of Section 66 of the said Bylaw:

2. CONDITIONS OF APPROVAL:

2.1 The approval applies only to the application in question and shall not be construed
as authority o depart from any other legal prescriptions or requirements from

Council.

2.2 An electronic copy (shp.dwg.dxf] of the General Plan which was preliminary
approved by the SG be submitted to the Directorate: Planning and Economic
Development. The following information be indicated on the plan: Newly
alocated Erf Numbers, Co-ordinates, Survey Dimensions, Street names (If

approved by Council).

2.3 A Service agreement be signed with the Directorate: Infrastructure Service before
any property is transferred or any construction takes place and that the agreement

contains the relevant conditions of approval as imposed by the Directorate:
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Infrastructure Service in their Memo dated 16 February 2021, as attached as

Annexure F and that the service agreement be complied with.

2.4 A detdiled street plan, clearly indicating the street names and street numbering be
submitted for approval in terms of the Stellenbosch Municipal Planning Bylaw prior

to the first property been transferred.

2.5 AHome Owners Association be established in terms of section 29 of the said bylaw

and that all properties form part of the home owner association.

2.6 A constitution for the Home Owners Association be submitted to the Municipality
for approval prior to the first unit/property being transferred and which constitution

takes into account the requirements stipulated in Section 29(3) of the said bylaw.

2.7 A Home Owners Association Constitution be approved by the relevant authorised

official prior to the transfer/ registration of the first residential property.

2.8 The common property be fransferred / registered in favour of the Home Owners

Association with the transfer/ registration of the first residential property.

2.9 Design Guidelines be submitted and approved by the relevant authorised official prior to

the submission of the first building plan for the residential properties.

2.10 A Site Development Plan with a detailed layout of the entrance gates, boundary
fencing with refuse room and position of the development footprints be submitted and
approved by the relevant authorised official before the submission of any building plan

application.

2.11 A detailed landscaping and street lighting plan for the common property of the
development, with particular attention to the berm and interface with Lambrechts Road,
be submitted to the Stellenbosch Municipality for approval with the building plan for the

enfrance gate, refuse room and boundary fence.
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2.12 The Landscaping on the common property of the development be implemented prior to

the first residential property being transferred.

2.13 A deftailed landscaping plan which is endorsed by the Home Owners Association be
submitted with the building plan for each residential property and the landscaping plan

e implemented prior to an occupation certificate being issued for the new dwelling unit.

2.14 The refuse room, entrance gates and boundary fencing be constructed in line with the

approved Site Development Plan prior fo the first residential property being transferred.

2.15 Only one Dwelling unit be permitted on each residential unit.

. The above decision was made for the following reason(s) in terms of Section 81({7)(c)

of the said By-law for the above decision:

3.1 There is adequate site-specific justification to deviate from the provisions of the

Stellenbosch MSDF, namely:

a) The property is zoned for institutional zone and does not have an agricultural

zoning;

) The property is surrounded by various properties that obtained development
rights of an urban nature which properties are already developed and used

mainly for residential purposes;

c) The nature and character of the development was planned in a sensitive
manner so as to respect the rural character of the area with intense
landscaping and low density of a similar nature as the surrounding

development;
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d) The landscaping plan reflects and respects the rural character of the area by

the planting of vineyards, olive trees and fynbos;

e) The proposed development will be sensitive to the character of the immediate
surrounding area and serve as a transitional area between urban and

agricultural arecs.

3.2 The MSDF as supported by the Heritage Inventory and Management Plan is
regarded as relevant fo this area and the Site-Specific Deviation presented has
taken note of this fact as the heritage worthy portion of the property has been

identified and retained as noted in the residential layout proposed.

3.3 Although the subject property is located outside the urban edge, the proposal as

submitted has taken cognisance of the surrounding land uses.

3.4 Franschhoek is not identified as a growth node by the MSDF and the application

has taken note of this fact as the proposed developments is of a low density.

3.5 The development of the subject property to establish a low density gated

residential development that is in character with its surroundings.

3.6 The proposal has taken its surroundings into consideration as the subject property
constitutes a fransition zone between the urban and rural areas of Franschhoek

and the revised proposal submitted reflects this fact.

SIGNATURE; C&\%‘e& DATE: 20 Q6. 2022
Adv. Gesie van Deventer
EXECUTIVE MAYOR

(Appeal Authority in terms of Section 79(1) of the Stellenbosch Municipal Land Use
Planning By-Law)
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AGENDA 6™ MEETING OF THE COUNCIL 2022-07-27
OF STELLENBOSCH MUNICIPALITY

10.1.3 | REPORT BY THE EXECUTIVE MAYOR ON THE MAYOR - RECTOR FORUM
MEETING: 26 MAY 2022

Collaborator No:

IDP KPA Ref No: Good Governance
Meeting Date: July 2022
1. SUBJECT: REPORT BY THE EXECUTIVE MAYOR ON THE MAYOR -

RECTOR FORUM MEETING: 26 MAY 2022
2, PURPOSE

To inform Council of the matters under discussion at the Mayor — Rector Forum
meeting held on 26 May 2022.

3. DELEGATED AUTHORITY
FOR INFORMATION
4, EXECUTIVE SUMMARY

The Executive Mayor has since her election reported to the Council on discussions
that takes place at the regular meetings of the Mayor — Rector Forum. The meeting
was held on 26 May 2022. The minutes is attached as ANNEXURE A.

5. RECOMMENDATION
that Council takes note of the report from the Executive Mayor.

6. DISCUSSION / CONTENTS

6.1 Background

The forum was established to collaborate and share information and research on
main areas of agreement regarding the challenges facing Stellenbosch and the
possible solutions.

6.2 Discussion

The Executive Mayor has since her election reported to the Council on discussions
that takes place at the regular meetings of the Mayor — Rector Forum. The minutes
is attached as ANNEXURE A.

The following concerns were discussed: 26 May 2022

- Matters from previous meeting
o] Future upgrade of Die Braak

- Standing items

Overview of SU regarding the COVID-19 pandemic [US]
Overview of SU regarding the COVID-19 pandemic [SM]
Feedback: Mobility Forum

Feedback: Infrastructure Development Forum

Feedback: Water Management

Feedback: Monitoring and Advisory Committee on Crime (MACC)

OO0OO0O0OO0OOo
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- New matters
0 Recent Campus events
o0 Carbon Dioxide mitigation concept
o Update on the Adam Tas Corridor
0 Uber stop in Ryneveldt Street

6.3 Financial Implications

Recommendations flowing from the discussions is dealt with in terms of the
approved budget.

6.4 Legal Implications

Any recommendations flowing from the discussions are dealt with through items or
normal administrative actions within the policies of Council.

6.5 Staff Implications

This report has no additional staff implications to the Municipality.

6.6 Previous / Relevant Council Resolutions

Item 10.1.3 — Council meeting: 2022-04-26

6.7 Risk Implications

No additional risk implications

6.8 Comments from Senior Management:

The report was not circulated for comment. The Executive Mayor discusses relevant
issues with the Municipal Manager who takes up actions with the Directors directly.

ANNEXURES

Annexure A: - Minutes of the Mayor/Rector meeting, 26 May 2022.

FOR FURTHER DETAILS CONTACT:

NAME DONOVAN MULLER
PosITioN MANAGER: COUNCILLOR SUPPORT
DIRECTORATE CORPORATE SERVICES

CONTACT NUMBERS 021 8088314
E-MAIL ADDRESS Donovan.Muller@stellenbosch.gov.za
REPORT DATE 13 June 2022
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STELLENBOSCH RECTOR / EXECUTIVE MAYOR FORUM

Minutes of the Rector / Executive Mayor Forum

Date: Thursday, 26 May 2022
Time: 10h30 - 12h30

Venue: Microsoft TEAMS platform
Chair: Prof Wim de Villiers

Members present:

Stellenbosch Municipality

Mr D Louw (DL)

Director: Engineering Services

Mr G Boshoff (GB)

Director: Community and Protection Services

Mr C Kitching (CK)

Deputy Director: Protection Services

Mr D Muller (DM)

Manager: Councillor Support

Stellenbosch University

Prof W de Villiers (WdV)

Rector and Vice-Chancellor

Prof S du Plessis (SdP)

Chief Operating Officer

Prof E Cloete (EC)

Vice-Rector: Research, Innovation & Post Graduate Studies

Ms N van den Eijkel (NvdE)

Chief Director: Facilities Management

Mr D Thompson (DT)

Communication Specialist

Mrs C Andries (CA)

Secretariat - SU

Prof W van Niekerk (WvN)

Dean - Faculty of Engineering

Members absent with apology:

Stellenbosch Municipality (the municipality)

Adv GMM van Deventer (GvD)

Executive Mayor

Mr A Barnes (AB)

Director: Planning and Human Settlements

Stellenbosch University (the university)

Prof N Koopman (NK)

Vice-Rector: Social Impact, Transformation & Personnel

Prof H Klopper (HK)

Deputy Vice-Chancellor: Strategy and Internationalisation

ITEM DISCUSSION RESPONSIBLE
PERSON
1. Opening and welcome
WdV welcomed all members present. wdvVv
2. Finalisation of agenda
No new agenda items were added. wdvVv
3. Approval of previous minutes
3.1 Page 2: Under 6.3: DL confirmed that it was the Typhoid bacteria — no evidence of DL
the Typhoid bacteria was found in the water.
3.2 Page 3 and 4: LBvR confirmed as correct and EC seconded as correct. LBVR/EC
The minutes of the previous meeting of 8 March 2022 were seconded by GM.
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4. Matters from previous meeting

4.1 Future upgrade of Die Braak GM
The upgrade will be forming part of the Rhenish complex upgrades. Moving slower on
the upgrade as a result of the land claims.

4.2 Stellenbosch Post Office (Neelsie) SdpP
SU received a small payment from the Post Office for rent. SU will evaluate position at
the end of June. If there is no satisfactory solution, SU will close the Post Office. DL
confirmed that a letter was submitted to the Office of the Premier.

STATS S.A. Feedback

4.3 The participation or additional inclusion of students’ information from SU. GM
There was a specific request related to students and residents’ information and SU | NvdE
submitted the information two to three weeks ago. The municipality’s biggest concern
is to get people registered and are driving a campaign regarding this. The municipality
requested that SU relay this message across the University.

4.4 Student Transport GM
The municipality had a ‘meet and greet’ with the Premier prior to the announcement
of the cabinet shuffle. Minister Menier is now with Education. The Minister of Mobility is
Minister Mitchell. The public works component has moved to Minister Simmers. The
housing portfolio together with infrastructure is now with Minister Simmers. The roads
aspect has also moved to Minister Simmers. GM needs to determine what has remained
with Minister Mitchell but has raised the issue of student transport with Minister Mitchell
during the ‘meet and greet’.

4.5 Stellenbosch Network LBvR
SU to invite colleagues from Stellenbosch Network to the next meeting scheduled for 22
August 2022. LBvR requested for an internal meeting to be arranged in the meantime
to discuss the matter with SAP.

5 Standing items

5.1 Overview of SU regarding the Covid-19 pandemic SdP/LBVR
There is no difficulty currently in handling the incidents of the pandemic. SU is
functioning in the same way as it has functioned for the rest of the semester. The new
National Regulations have brought no change in how SU operates but we are still
effectively limited to 50 % capacity. SU would have liked to use the facilities to full
capacity.

The spectator number at the Varsity Cup was 50 % at the stadium. Requirements around
being vaccinated - the tournament is run by the Varsity Cup which operates under the
SARHU regulations which requires that spectators produce proof of vaccination when
attending the event.

The Joint Operations Committee around COVID that was set up meets once a term now
where operational matters get dealt with and inputs are shared.

5.2 Overview of SM regarding the Covid-19 pandemic GM
The Municipality vaccination sites have now closed but vaccines are available at the
Stellenbosch Hospital. The number of COVID cases are relatively low.

The Vaccine Taxi is now operational. GM will request a list of where the Vaccine Taxis
will be from the Department of Health officials and their partners.
6. Feedback from standing committees
6.1 Stellenbosch Municipality Mobility Forum DL

The forum will be rebooted when the next financial year starts. The aim is to make sure
that each mode of transport is properly discussed. The discussions tended to lean
towards cycling which is not ideal, but they are trying to reformat the mode in the next
year.

The electrical scooter is not allowed in terms of the National Transportation Legislation.
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GM indicated that the municipality had some applications for the ‘go scooters’. The
problem is around the current legislation but GM has requested that the municipality
has talks with the City of Cape Town around allowing the electrical scooters.

NvdE stated that conversations were held about places on campus that could handle
scooter traffic, but it has to be rolled out.

LBVR asked to add the point about the Uber stop in Ryneveldt Street. CK indicated that
it is being considered to reconstruct a stop in Ryneveldt Street. The problem is that
Uber’s licence does not allow Them to pick up people in Stellenbosch but they are
allowed to drop off people in Stellenbosch. DL indicated that public transport stops can
be arranged for Ryneveldt Street.

6.2

Infrastructure Development Sub-Committee

The municipality has entire control of the traffic systems on the R44 but one of the
participants on the service provider side wanted money to carry on with their project.
The service provider was linked to SU but this has now been resolved. The municipality
is planning to expand the process to all the traffic lights in Stellenbosch.

Stellenbosch Bridge

This is going ahead but the municipality is trying to get trains to operate between
Muldersvlei and Stellenbosch; and between Muldersvlei and Klapmuts for the transport
of students and the public.

The municipality is still awaiting the final report on the evaporation study, specifically the
evaporation of water in the Idas Valley dams. The municipality is looking at investigating
and developing different methods of clean stormwater run-off which is ongoing.

Project on Energy from Water System
Various seminars on energy were discussed. There is also a project with WWF in terms of
alternate electricity regeneration.

Landfill

There are currently various projects. The new cell will becoming operational in 2023.
The municipality had a problem with an Eskom line that is running through that particular
area, but they are busy removing that line.

Methane mining
The previous cell used has quite a large content of methane. By law the municipality
needs to remove the methane, but will instead use it to generate electricity.

An electricity regeneration project was launched by SU and there are various projects
running on that. SU is nearly done completing the rooftop PV excels. The first one wiill
be commissioned on 1 June at the main buildings. The other four will be commissioned
before the end of June and by then 870 kilowatts of power will be available to generate
at the peak time of the sun time.

The municipality investigated the risk of Eskom going into a national blackout which is
seeming to be more likely to occur. The municipality implemented a project to put in
battery storage at the fire stations. The tender will be looked at on 27 May 2022 and if
successful, the municipality will be able to put the batteries in place.

There are various projects running at the moment such as remote switching and
monitoring of telemetry. In order to loadshed properly within Stellenbosch, it needs to
be done remotely. The municipality had an item on Council to look at possibly
purchasing electricity from an independent power producer - up to 50 megawatts,
which is considerably more than the 10%. This item has been accepted by Council and
the municipality is busy with proposals for people to sell them that amount of power.

There are four municipalities looking at a combined approach to purchasing electricity
from an independent power producer; and then as a combined unit to sell or redeploy
it to the municipalities. The municipality would like to use 95% of waste to generate
electricity.

DL
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The municipality is looking at various methods at redeploying pumping schemes. To
pump when electricity consumption is low in order to keep the peaks down.

It was requested that DL provide a copy of the report to the members of the forum.

Solar Energy and PV

SU received an internal loan of R80 million to start with the PV Project, which is in
planning. The first major projects are going live in June 2023. SU already has PV on the
Neelsie which is reflecting good savings of about R1,6 million per year. SU is looking at
switching over to batteries to use PV power during the day.

NvdE

6.3

Water Management

Grey Water Management
SU and IMESA are currently looking at various standards for the municipality.

Water Saving

Not much has been done but the municipality is looking at the rainfall patterns. The
rainfall is slowly moving down again and it was stated that we need to be fully prepared
should we go into a drought situation.

DL

6.4

Monitoring and Advisory Committee on Crime (MACC)

There has not been a meeting since February 2022. The work between SU and Law
Enforcement and SAPS are very good. There are no issues to report. The events are
going well and processes are working. SU is happy with the support being received from
Law Enforcement and SAPS.

NvdE

New matters

Recent Campus Events

The Huis Marais incident, as well as an incident of sexual and gender-based violence in
one of the residences was followed by student mobilisation and student protests which
culminated in an event on Friday, 20 May 2022 which was organised by the SRC and
student leadership. It was decided that examinations and assessments would be
postponed by a week. The incidents would follow the rigorous processes in place by
SU, as well as the criminal investigation. There are a number of internal activities and
initiatives that will deal with the issues of racism and harassment. SU to announce the
external commission of inquiry into some of these events which will be chaired by a
respected, retired judge. SU is ready to resume with examinations next week.

SU is currently working on a system to provide financial support to those who have been
disrupted, the system is being put in place and will run from now until 10 June 2022. SU
has created a fund in the self-insurance fund that was communicated today, but the
details on how to apply will follow shortly. SU needs to work with auditors to make sure
it is a rigorous, responsible and transparent process to manage the fall out and not
speaking to the recent events. The Registrar is working with the exams office to find
alternative venues for those students who are unable to write their exams at SU.

Conversations around nature, place, look, feel and experiences around the broader
Stellenbosch has come up again. General questions arose such as how and if the town
is changing. It would be worthwhile for the municipality, SU Tourism structures and
members of the broader Stellenbosch network to discuss this. GM will take up this
request in the next Board meeting.

wdv

SdP

LBVR

7.2

Carbon dioxide mitigation concept
A presentation was done by Paul Rowett (CEO of Toco) on how to monetise carbon
dioxide.

It was requested that Paul share the presentation with the members of the forum due
to technical issues during the presentation.

TEC said that the concept is fantastic.
SdP is optimistic and would like to meet with Paul to discuss the concept further.

TEC/PR

TEC
SdpP
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7.3

Update on Adam Tas Corridor

The Steering Committee has been set up. Leslie, Nicolette and Hannes had a check in
meeting and notice that things are moving at a different pace. LBvR asked GM for an
update from the municipality’s side.

The municipality is in the process of taking the overlay zone out for public participation.
The chairperson of the Steering Committee is now back, so the Steering Committee will
meet more often now relating to that. The municipality is in the process of finalising
some guidelines to give through to the property owners within the Adam Tas corridor to
see the benefits and obligation of taking up the rights.

The municipality is open to extending the public participation process should the need
arise. Itis open for about 60 days at the moment. The municipality will also have some
information sessions and focus group discussions. The province has appointed Andrew
Boraine to assist with some of the discussions. He will also be a part of the Steering
Committee meetings. The challenge is that the municipality receives a lot of
applications for development within the Adam Tas Corridor and would like a set of rules
to apply for consistency in the applications and how to roll it out. The municipality has
approved a few developments - the one close to Boschman crossing is already
completed and people have already moved in. The municipality needs to get the
framework in place.

LBVR

Closing

The meeting adjourned at 12h00.
The next meeting is scheduled for Monday, 22 August 2022 (Chair and Secretariat:
Stellenbosch Municipality)

wdv
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10.2 REPORT/S BY THE SPEAKER

NONE

10.3 REPORT/S BY THE MUNICIPAL MANAGER

NONE

11. | CONSIDERATION OF ITEMS BY THE EXECUTIVE MAYOR:
[ALD G VAN DEVENTER (MS)]

11.1 | PROTECTION SERVICES: (PC: CLLR R BADENHORST)

NONE

11.2 | YOUTH, SPORTS AND CULTURE: [PC: CLLR R ADAMS]

NONE
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11.3 CORPORATE SERVICES: (PC: CLLR L NKAMISA)

11.3.1 | SECURITY OF TENURE FOR STELLENBOSCH GOLF CLUB

KINDLY NOTE: THIS ITEM WILL SERVE AT AN ADJOURNED
MAYCO MEETING ON MONDAY, 25 JULY 2022 WHEREAFTER IT
WILL BE DISTRIBUTED TO COUNCILLORS

11.3.2 | FEEDBACK AFTER PUBLICATION OF INFORMATION STATEMENT:
MOUNTAIN BREEZE CARAVAN PARK

KINDLY NOTE: THIS ITEM WILL SERVE AT AN ADJOURNED
MAYCO MEETING ON MONDAY, 25 JULY 2022 WHEREAFTER IT
WILL BE DISTRIBUTED TO COUNCILLORS

11.3.3 | MANAGEMENT STRATEGY: PROPERTY REGISTER

KINDLY NOTE: THIS ITEM WILL SERVE AT AN ADJOURNED
MAYCO MEETING ON MONDAY, 25 JULY 2022 WHEREAFTER IT
WILL BE DISTRIBUTED TO COUNCILLORS

11.3.4 | EXTENTION OF RENTAL AGREEMENTS: ABSA BUILDING; ECCLESIA
BUILDING; REDUCED SPACE IN EIKESTAD MALL

KINDLY NOTE: THIS ITEM WILL SERVE AT AN ADJOURNED
MAYCO MEETING ON MONDAY, 25 JULY 2022 WHEREAFTER IT
WILL BE DISTRIBUTED TO COUNCILLORS
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11.4 | FINANCIAL SERVICES: (PC: CLLR P JOHNSON)

11.4.1 | MANAGEMENT OF CONTRACTS OR AGREEMENTS AND CONTRACTOR
PERFORMANCE AS AT 01 JANUARY 2022 - 30 JUNE 2022 MFMA S116(2)(d)

REPORT
Collaborator No: 732816
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 July 2022 and 27 July 2022

1.  SUBJECT: MANAGEMENT OF CONTRACTS OR AGREEMENTS AND
CONTRACTOR PERFORMANCE AS AT 01 JANUARY 2022 — 30 JUNE 2022
MFMA S116(2)(d) REPORT

2, PURPOSE

To report in accordance with MFMA, Section 116(2)(d) on the management of
contracts or agreements and the performance of contractors.

3. DELEGATED AUTHORITY
(FOR DECISION BY MUNICIPAL COUNCIL, EXECUTIVE MAYOR AND
MAYORAL COMMITTEE, PORTFOLIO COMMITTEE, EXECUTIVE
MANAGEMENT, ETCETERA)

None

4, EXECUTIVE SUMMARY
The report indicates the performance of service providers who were active on
contracts secured by means of a competitive bidding process for the period 01
January 2022 to 30 June 2022.

5. RECOMMENDATION

that the Annual MFMA S116(2)(d) report: Management of contracts or agreements
and contractor performance from 01 January 2022 to 30 June 2022 be noted.

6. DISCUSSION / CONTENTS

6.1 Background

6.1.1 Oversight role of council

The Council must maintain oversight over the implementation of the SCM Policy and
Chapter 11 of the MFMA. For the purpose of such oversight the accounting officer
must regularly submit a report on the management of contracts or agreements and
the performance of contractors to the Council of the municipality in terms of MFMA
S116(2)(d).

6.1.2 Legislative Requirement

MFEMA S116(2)(d):

“The accounting officer of a municipality or municipal entity must-
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(d) regularly report to the council of the municipality or the board of directors of the
entity, as may be appropriate, on the management of the contract or agreement and
the performance of the contract.”

6.2 Discussion

Contract Management Performance Monitoring has been institutionalized within the
Supply Chain Management unit for active contracts as per the contract register.
Monitoring of contracts includes the monitoring of contracts awarded in previous
financial years which are still active. The total active contracts amount to 121.

Active contracts - does not include service providers appointed on a panel tender not
used yet. Additionally, it does not include service providers appointed for if and when
the preferred service provider cannot deliver.

Based on the contract monitoring tool the table below depicts the details of a
satisfactory, average and poor performance rating:

# Description of Performance Rating Total

Satisfactory:

The quality of service or goods delivery is in compliance with
the agreement. Where needed, corrective or preventative
action has been taken or agreed upon.

Average:

2 The quality of the service is fair but needs monitoring and 1
improvement to move to satisfactory standard
Unsatisfactory:

Quality of service or goods delivery is unacceptable.
Council either has or must consider termination of the
agreement and all services if not improved urgently.

120

All contracts in the contract register (available upon request) up to 30 June 2022 were
monitored in terms of the contractor performance, no contractors were rated as
unsatisfactory.

When user departments fail to find amicable solutions for contract management
issues, it will be referred to our legal services department for assistance and
resolution. Comments of Contract Management underneath refer to these respective
contracts:

6.3 Financial Implications

There are no financial implications should the recommendations as set out in the
report be accepted

6.4 Legal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation.

6.5 Staff Implications

This report has no staff implications to the Municipality.
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6.6 Previous / Relevant Council Resolutions

None

6.7 Risk Implications

This report has no risk implications for the Municipality.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2022-07-20: ITEM 7.4.1

that the Annual MFMA S116(2)(d) report: Management of contracts or agreements and
contractor performance from 01 January 2022 to 30 June 2022 be noted.

FOR FURTHER DETAILS CONTACT:

NAME Kevin Carolus

PosITION Chief Financial Officer

DIRECTORATE Financial services
CONTACT NUMBERS 021 808 8528

E-MAIL ADDRESS Kevin.carolus@stellenbosch .gov.za

REPORT DATE 07 July 2022
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11.5 | HUMAN SETTLEMENTS: (PC: CLLR J FASSER)

NONE

11.6 | INFRASTRUCTURE SERVICES : (PC : CLLR Z DALLING (MS))

11.6.1 | RETURN ITEM: LEASING OF PARKING AREAS (CHECKERS / STELMARK) TO
RETAILERS ADJACENT TO THE PARKING AREAS, CONSIDERATION OF
COMMENTS RECEIVED

KINDLY NOTE: THIS ITEM WILL SERVE AT AN ADJOURNED
MAYCO MEETING ON MONDAY, 25 JULY 2022 WHEREAFTER IT
WILL BE DISTRIBUTED TO COUNCILLORS

11.7 PARKS, OPEN SPACES AND ENVIRONMENT: (PC: J JOON)

NONE
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11.8 PLANNING :(PC: CLLR C VAN WYK (MS)

11.8.1 | TERM OF OFFICE OF THE MEMBERS OF THE STELLENBOSCH MUNICIPAL
PLANNING TRIBUNAL (MPT)

Collaborator No: 732759
IDP KPA Ref No: Good Governance
Meeting Date: 20 July 2022 and 27 July 2022

1. SUBJECT: TERM OF OFFICE OF THE MEMBERS OF THE STELLENBOSCH
MUNICIPAL PLANNING TRIBUNAL (MPT)

2, PURPOSE

The term of office for the members of the current MPT will expire on 31 August 2022.
The purpose of this report is to present and consider an approach for the next term of
office of the MPT.

3. DELEGATED AUTHORITY

3.1 The extension of the term of office of the serving Municipal Planning Tribunal
(MPT): Council by virtue of Delegation LUP57 for the appointment of the
members of the MPT.

3.2 Conducting the process with a recommendation to Council to appoint a new
term of office and Municipal Planning Tribunal (MPT) members: Senior
Administrative Officer (MPT) by virtue of LUP58; LUP59 and LUP 60.

4, EXECUTIVE SUMMARY

A Municipality is compelled to establish an MPT to decide on a category of land use
and land development applications. The three-year term of office of the current MPT
members that was appointed by Council, will end on 31 August 2022.

Whilst it is possible to extend the term of office of the current membership, there is
also a need to ensure that the MPT benefits from new members with the ideal being
a healthy mix of new and experienced members so as to secure long-term continuity
of experience amongst the membership.

It is thus proposed to extend the term of office of the current MPT members for a
limited time period (6 months) in order to run the prescribed recruitment and selection
process for the appointment of some new MPT members to serve together with some
of the existing experienced members.

5. RECOMMENDATIONS

(a) that the term of office of the current serving Stellenbosch Municipal Planning
Tribunal with the following serving members:

5.1.1 External Members:

(a) Dr. D.J. Du Plessis (Chairperson)

(b) Mrs. C. Havenga (Deputy Charperson_
(c) Mr. C. Rabie

(d) Dr. R. Pool-Sanvliet

(e) Mr. E. Delport

() Mr. J. Knight

(9) Mrs. H. Crooijmans-Lemmer
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5.1.2 Internal Members

) Mr. M. Williams (Snr. Manager Legal Services)

) Mr. A. van der Merwe (Snr. Manager Community Services)

) Mr. C. Alexander (Snr. Manager Development Planning)

) Mrs. M. Francis (Snr. Manager Infrastructure Planning, Development
and Implementation)

BE EXTENDED in terms of Section 73(1)(b) of the Stellenbosch Municipal
Planning Bylaw (2015) for a period of six months up to 28 February 2023.

(b) that it BE NOTED that the Directorate Planning and Economic Development
will commence with the prescribed process to appoint a new term of office of
the MPT with an external membership which may consist of existing serving
members as well as newly recruited members. The outcome with
recommendations of the evaluation panel will be submitted to Council for the
appointment of the MPT members.

DISCUSSION / CONTENTS
6.1 Background

The Spatial Planning and Land Use Management Act (2015), hereafter referred to as
“SPLUMA”", stipulates in Section 35(1) that “A municipality must, in order to determine
land use and development applications within its municipal area, establish a Municipal
Planning Tribunal.”

Stellenbosch Municipality decided to establish a Municipal Planning Tribunal for its
municipal area in terms of Section 70(1)(a) of the Stellenbosch Municipal Planning
Bylaw (2015), hereafter referred to as “the Bylaw”.

In terms of Section 36 (1) “A Municipal Planning Tribunal (MPT) must consist of both
officials in the full-time service of the municipality” (internal members), as well as
“persons appointed by the Municipal Council who are not officials and who have
knowledge and experience of spatial planning, land use management and land
development or the law related thereto” (external members).

The MPT must consist of at least five members or more as the Municipal Council
deems necessary (Section 36(3) of SPLUMA), and the term of office of an MPT is five
years or such shorter period as the Council may determine, provided that a member
may not serve as a member for a continuous period of ten years (Section 37(1) of
SPLUMA).

The Bylaw stipulates in Section 73(1)(b) that a member of a Tribunal may be
appointed for further terms, subject to Section 37(1) of SPLUMA as stated above.

Stellenbosch Municipality established its first MPT with effect on 1 March 2016 for a
term of office of three years, with an extension thereafter for another four months,
effectively ending the term of office of the first MPT by 30 June 2019. From 1 July to
31 August 2019 there were no appointed MPT for the Stellenbosch Municipality.

The second MPT was appointed with effective date 1 September 2019, with a term of
office of three years. The term of office of the current MPT will therefore lapse on
30 August 2022.

The current membership of the MPT, and the periods that they have served on the
MPT (by the end of the current term), are as follows:
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External Members:

Dr. D.J. Du Plessis (Chairperson) - 3 Years.

Mrs. C. Havenga (Deputy Charperson) — 3 Years.

Mr. C. Rabie — 3 years and 4 months (1t MPT) and 3 years.

Dr. R. Pool-Sanvliet — 3 years and 4 months (15t MPT) and 3 years.
Mr. E. Delport — 3 Years.

Mr. J. Knight — 3 Years.

Mrs. H. Crooijmans-Lemmer — 3 Years.

Internal Members

Mr. M. Williams (Snr. Manager Legal Services) — 3 Years.

Mr. A. van der Merwe (Snr. Manager Community Services — 3 Years.

Mr. C. Alexander (Snr. Manager Development Planning — 4 Months (appointed as of
1 March 2022).

Mrs. M. Francis (Snr. Manager Infrastructure Planning, Development and
Implementation) 4 Months (appointed as of 1 March 2022).

6.2 Discussion

Taking the status of the current membership into account, it would be possible to
extend the term of office of the current members for at least another two years to
make up a full term of 5 years.

With the appointment of MPT members, it is important to manage their term of office
in such a way that there is continuity in the retention of knowledge and experience. It
must therefore be ensured that there is always an overlap in the term of office of the
appointed members. In such a dispensation the newly appointed members will have
the benefit and opportunity to gain experience from seasoned MPT members from a
previous term.

To not disrupt the functionality of the MPT to deliver ongoing and effective services, it
is thus proposed to adopt a sensible approach in the appointment of MPT members
to ensure that there is always an appropriate mix of new and experienced MPT
members.

Council recently decided to change the internal membership of the MPT to relieve
staff that were not on Senior Management level from such duties, and two new
members on Senior Management level were appointed on the MPT as of 1 March
2022.

It is proposed to also use the opportunity with the ending of the current term of office
to appoint some new external members on the MPT which can contribute to facilitate
membership continuity in the future. As the prescribed process entails advertising and
the evaluation and selection of candidates, which can take some time, it is however
proposed to extend the term of office of the current MPT for a limited period to facilitate
the recruitment process and undertake the required administrative actions to conform
with its appointment and operationalisation.

6.3 Financial Implications

Other than the cost associated with the required recruitment process for the
appointment of new MPT members, which will be mostly limited to advertising cost,
there will be no additional financial implications should the recommendations as set
out in the report be accepted.
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6.4 Legal Implications
The recommendations in this report will ensure that the Stellenbosch Municipality
comply with the legal requirement to appoint an MPT.

6.5 Staff Implications
This report has no staff implications to the Municipality.

6.6 Previous / Relevant Council Resolutions:

6.6.1 Council Resolution Item 7.7.2 dated 29 May 2019: Appointment of the term of
office and members of the current MPT)

6.6.2 Council Resolution Item 11.7.1 dated 28 January 2022: Removing all internal
MPT members not on the level of Senior Manager and the appointment of new
internal MPT members on Senior Management level.

6.7 Risk Implications
The proposal has no risk implications for the Municipality.
6.8 Comments from Senior Management

6.8.1 | Director: Infrastructure Services

The item was circulated and no comments were received.

6.8.2 | Director: Planning and Economic Development

The item was circulated and no comments were received.

6.8.3 | Director: Community and Protection Services

The item was circulated and no comments were received.

6.8.4 | Director: Strategic and Corporate Services

The item was circulated and no comments were received.

6.8.5 | Director Human Settlements and Property Management

The item was circulated and no comments were received.

6.8.6 | Chief Financial Officer

The item was circulated and no comments were received.

6.8.7 | Municipal Manager

The item was circulated and no comments were received.




Page 275

AGENDA 6™ MEETING OF THE COUNCIL 2022-07-27
OF STELLENBOSCH MUNICIPALITY

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2022-07-20: ITEM 7.8.1

(a) that the term of office of the current serving Stellenbosch Municipal Planning Tribunal
with the following serving members:

511 External Members:

(h) Dr. D.J. Du Plessis (Chairperson)

(i) Mrs. C. Havenga (Deputy Charperson_
() Mr. C. Rabie

(k) Dr. R. Pool-Sanvliet

)] Mr. E. Delport

(m)  Mr. J. Knight

(n) Mrs. H. Crooijmans-Lemmer

5.1.2 Internal Members

(e) Mr. M. Williams (Snr. Manager Legal Services)

(f) Mr. A. van der Merwe (Snr. Manager Community Services)

(9) Mr. C. Alexander (Snr. Manager Development Planning)

(h) Mrs. M. Francis (Snr. Manager Infrastructure Planning, Development

and Implementation)

BE EXTENDED in terms of Section 73(1)(b) of the Stellenbosch Municipal
Planning Bylaw (2015) for a period of six months up to 28 February 2023.

(b) that it BE NOTED that the Directorate Planning and Economic Development will
commence with the prescribed process to appoint a new term of office of the MPT
with an external membership which may consist of existing serving members as well
as newly recruited members. The outcome with recommendations of the evaluation
panel will be submitted to Council for the appointment of the MPT members.

ANNEXURES

NONE

FOR FURTHER DETAILS CONTACT:

NAME Stiaan Carstens
POSITION Senior Manager: Development Management
DIRECTORATE Planning and Economic Development

CONTACT 021 808 8674
NUMBERS
E-MAIL ADDRESS Stiaan.Carstens@stellenbosch.gov.za
REPORT DATE June 2022
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11.8.2 | ADOPTION OF THE POLICY FOR THE NAMING AND RENAMING OF STREETS,
PUBLIC PLACES, NATURAL AREAS, ARTEFACTS AND COUNCIL-OWNED
BUILDINGS AND FACILITIES

Collaborator No: 732801
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 July 2022 and 27 July 2022

1. SUBJECT: ADOPTION OF THE POLICY FOR THE NAMING AND RENAMING OF
STREETS, PUBLIC PLACES, NATURAL AREAS, ARTEFACTS AND COUNCIL-
OWNED BUILDINGS AND FACILITIES.

2, PURPOSE

Provide the Executive Mayor and Council feedback on the outcome of the public
participation process and to request Council to adopt the policy on NAMING AND
RENAMING OF STREETS, PUBLIC PLACES, NATURAL AREAS, ARTEFACTS
AND COUNCIL-OWNED BUILDINGS AND FACILITIES for Stellenbosch
Municipality.

3. DELEGATED AUTHORITY
Council
4, EXECUTIVE SUMMARY

The purpose of this Policy is to provide a standard and consistent policy framework
dealing with, naming and renaming of streets, public places, natural areas, artefacts
and council-owned buildings and facilities and to set out the responsibilities of the
relevant parties involved in the process.

For the Municipality to name or rename streets or places and to allocate street
numbers, criteria need to be in place to guide how these names or numbers are
allocated and approved. This policy will provide the essential criteria and rules
required for effective administrative and decision-making procedures in order to guide
the various departmental functions relating to street naming, numbering and
renaming.

5. RECOMMENDATION

that the policy on NAMING AND RENAMING OF STREETS, PUBLIC PLACES,
NATURAL AREAS, ARTEFACTS AND COUNCIL-OWNED BUILDINGS AND
FACILITIES for Stellenbosch Municipality (WC024) attached as ANNEXURE 1 be
adopted in accordance with Sections 11(3) (a) and (m) of the Local Government
Municipal Systems Amendment Act 32 of 20.

6. DISCUSSION / CONTENTS

6.1 Background

The Administration advertised the Draft Policy for public comment during 2018 for a
period of 90 days. Despite the long advertising period, no written comments were
received. It was subsequently proposed by Council to re-advertise the policy for public
participation for a second round of comments.
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The Administration was instructed by the 31st Meeting of Council of Stellenbosch
Municipality (2019-09-25) to advertise the revised Policy for public comment for 60
days.

6.2 Discussion

The Draft Policy was subsequently re-advertised by the Administration in the
Eikestadnuus and Paarl Post from 12 December 2019 till 14 March 2020. The public
comment period was extended to 90 days due to the recess period between 15
December 2019 and 15 January 2020. Copies of the adverts placed in the
Eikestadnuus and Paarl Post are attached as ANNEXURE 3.

Additionally, the Draft Policy was placed on the municipal website and at all municipal
libraries available for all interested and affected parties to scrutinise and provide
comment on. During this public participation period no comments were received on
the Draft Policy.

The Land Use Management office was busy with some updates in preparation for a
submission to Council when the Covid-19 pandemic broke out and the national lock
down was announced.

The item was subsequently finalised and submitted in September 2020 but referred
back for amendments to the report. No amendments were made to the content of the
revised draft policy at this stage. In February 2021 the item was submitted again, but
referred back due to matters that first had to be considered and addressed at the
political level. Thereafter, the item was withheld due to the election and lapse of time
with the appointment of a new Portfolio Councillor.

No recommendations or amendments to the content of the revised draft policy was
received.

The Policy on NAMING AND RENAMING OF STREETS, PUBLIC PLACES,
NATURAL AREAS, ARTEFACTS AND COUNCIL-OWNED BUILDINGS AND
FACILITIES are thus submitted for final consideration and adoption.

6.5 Financial Implications

There are financial implications should the recommendations as set out in the report
be accepted.

The policy places the responsibility of certain costs on the Council's shoulders as per
Section 14 of the Policy which reads as follows:

“14.1 All costs relating to street naming in new subdivisions shall be borne by the
developer, or where the developer is Council, the costs shall be borne by
Council.

14.2 The costs of erecting or changing name boards and signs, resulting from the
renaming process, shall be borne by the successful applicant (whether this is
a person, group, company, organization, institution, etc.), except if initiated by
Council.

14.3 Council shall not be liable for costs incurred by property owners, which could
ensue as a result of the renaming and renumbering process (i.e., changing of
address for various institutions, websites, business signage, etc.).”
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6.6 Legal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation.

6.5 Staff Implications

This report has no additional staff implications to the Municipality.

6.6 Previous / Relevant Council Resolutions

See ANNEXURE 2 for the content of previous Council decisions taken.

Joint Economic Development and Planning Committee: 2018-03-06: Item 5.2.1
Resolved:

that it be recommended to Council:

a) that the draft policy on Place naming, Street naming and Renaming and
Numbering for Stellenbosch Municipality, August 2017, (including the
amendments as listed in (i) — (v) above, be approved in principle; and

b) that the draft policy on Place naming, Street naming and Renaming and
Numbering for Stellenbosch Municipality, August 2017 be advertised for public
comment where after same be resubmitted to Council for final consideration and
approval.

Recommendations from the Planning and Economic Development Committee
to the Executive Mayor: 2019-05-17: Item 5.1.1

that the section 80 Committee commented extensively on the amended Draft Policy
on Place Naming, Street Naming and Renaming and Numbering for Stellenbosch
Municipality, Revised Policy amended 2019-05-17, attached as APPENIDX 1 to be
submitted to the Executive Mayor for further direction.

315t Council Meeting: 2019-09-25: Item 11.7.2
Resolved:

a) that the revised Policy on Place naming and Street naming, Renaming and
Numbering for Stellenbosch Municipality be advertised for public comment for 60
days;

b) that after public participation has been received, the Draft Policy be brought back
to Council for final consideration; and

c) that the final approved Policy be translated into all 3 official languages.

6.7 Risk Implications

This report has no risk implications for the Municipality.

The recommendation will provide a standard and consistent policy framework dealing
with, naming and renaming of streets, public places, natural areas, artefacts and
council-owned buildings and facilities and set out the responsibilities of the relevant
parties involved in the process thereby reducing any risk implications for the
municipality during this process.
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6.8 Comments from Senior Management

6.8.1 Director: Infrastructure Services

Any numbering requirements in terms of size, quality and display must abide with that
set within the Roads and Streets By Law, 2021 promulgated on 28 May 2021.

6.8.2 Director: Planning and Economic Development

No comments to be added.

6.8.3 Director: Protection and Community Services:

No comments to be added.

6.8.4 Director: Corporate Services:

| am of the view that a PPP run in 2020 is too long ago. | am of the view that there will
have to be a further process to alert the public about this policy. Council will have to
consider clause 14.2 in regard to possible future costs for renaming.

6.8.5 Chief Financial Officer:

No comments received.

6.8.6 Municipal Manager:

No comments received

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2022-07-20: ITEM 7.8.1

that the policy on NAMING AND RENAMING OF STREETS, PUBLIC PLACES, NATURAL
AREAS, ARTEFACTS AND COUNCIL-OWNED BUILDINGS AND FACILITIES for
Stellenbosch Municipality (WC024) attached as ANNEXURE 1 be adopted in accordance
with Sections 11(3) (a) and (m) of the Local Government Municipal Systems Amendment Act
32 of 20.

FOR FURTHER DETAILS CONTACT:

NAME Stiaan Carstens
POsITION Senior Manager: Development Management
DIRECTORATE Planning and Economic Development

CoNTACT NUMBERS 021 808 8674
E-MAIL ADDRESS Stiaan.Carstens@stellenbosch.gov.za
REPORT DATE 14 July 2022
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ANNEXURE 1

Policy on NAMING AND RENAMING OF STREETS, PUBLIC PLACES, NATURAL
AREAS, ARTEFACTS AND COUNCIL-OWNED BUILDINGS AND FACILITIES for
Stellenbosch Municipality (WC024)
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PART I: INTRODUCTION AND BACKGROUND

1. PREAMBLE

The naming and renaming of streets and other public places are recognized as being an
integral part of place making. This includes, but is not limited to the creation of places that
residents and users can relate to and take pride in.

The naming of streets and public places after memorable events is a way of etching the
country's history, both pleasant and unpleasant in people's memory. The allocation of names
of people is recognized as being a way of honouring certain individuals for their contribution
to the development of the Country, and this Municipality, and should therefore be done with
careful consideration.

2. POLICY STATEMENT

The Municipality should designate the names of public streets, public places, natural areas,
artefacts and Council-owned buildings and facilities (hereafter referred to as features) by
resolution. In all cases, the Municipality shall have the prerogative of accepting or rejecting
any proposal received. Names must comply with the general criteria and rules as set out in
this Policy.

3. REASONS FOR THE POLICY
3.1 The naming and numbering of streets in a timeous and effective manner is important
for the following reasons:
a) the completion of the registration of ownership in new subdivisions;
b) the provision of municipal services;
c) the billing for rates and municipal services used;
d) the provision of emergency services;
e) postal delivery;
f) policing;
g) data integrity; and
h) to ensure that property owners can be contacted for public participation
i) purposes.

Any delay in the provision of street naming and numbering can cause inconvenience
with regard to these aspects, a loss in revenue to Council and delays in property
transfers.

3.2 The renaming, in certain instances, of streets, public places, natural areas, artefacts
and Council-owned buildings and facilities are important due to the following reasons:
a) names create a 'sense of place’;
b) names are place markers and focal points through symbolism, association and
remembrance;
c) names are the beginnings and ends of journeys or destinations;
d) names have powerful positive or negative meanings for people; and
e) names provide opportunities to promote community harmony or perpetuate hurt
and division.
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3.3 Currently there is no standard consistent process dealing with the areas covered in
this Policy and there is also no clarity on the distribution of responsibility among the
different functional areas.

4, OBJECTS OF THE POLICY

The objectives of the Policy are to establish a process that:

a) seeks to inform and influence the types of names that are chosen for various
features as well as spell out the procedures that should be followed in the
naming and renaming processes;

b) provide a standard and consistent Policy framework which outlines effective
administrative and decision-making procedures to deal with matters related to
this Policy;

¢c) prescribe an inclusive, consultative and clear process that can be followed;

d) enjoys public and political support and which will stand the test of time;

e) s transparent;

f) community-driven; and

g) sets out the responsibilities of the relevant stakeholders involved.

This Policy covers the naming of unnamed features and the renaming of currently named (or
unnamed in certain instances) features, as well as the numbering of streets.

5. SCOPE

The Policy replaces the current procedures previously followed by the Municipality and shall
be applicable to the entire municipal area.

The general term "street” used in this Policy, includes all classes of streets which serve as a
public right-of-way, the naming of which, is the responsibility of the relevant authority.

All decisions made in terms of this Policy at any specific time shall be in accordance with the
applicable delegation of powers relating to the numbering, naming and renaming of streets,
public places, natural areas, artefacts and Council-owned buildings and facilities as approved
by the Council.

6. LEGAL FRAMEWORK

The Municipality has jurisdiction over the naming of features that are under the control of the
local authority. With regards to the naming of private features, the Policy will guide this, in as
far as these names comply with the naming criteria and rules, as indicated below.

The naming and renaming ("geographical names") of features falling within the "national
competence" to do so, is subject to approval by the National Minister (responsible for arts and
culture) and should be undertaken in terms of the provisions of the National Geographical
Names Council Act (Act 118 of 1998) and the Regulations thereof as well as the "Handbook
on Geographical Names" (hereinafter referred to as the Handbook).
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To determine whether the "competence" to allocate names to features falls under another
sphere of government (Provincial or National) the Regulations, Handbook and the relevant
department (Provincial and National) should be consulted. The naming of features falling
under Provincial and National "competence" is therefore excluded from this Policy.

The Municipality should however, continue to function in accordance with the provisions of the
Act (including Regulations and policies) in the allocation of geographical names that fall within
the municipal area.

In instances where the naming or renaming process of the feature is the responsibility of
another sphere of government or is owned by another sphere of government, then permission
of that sphere of government to proceed with the naming or renaming process, should be
sought in writing, prior to the process being commenced with. The said authority should also
indicate if there are any procedures that the Municipality should comply with in managing the
process.

7. DEFINITIONS

Responsible body - this shall mean the body responsible for maintenance and management
of the specific asset. In the case of public open spaces and community facilities, this shall be
the Community Services Directorate, with regards to Council-owned buildings and facilities,
this shall be the Corporate Services Directorate and with regards to civil engineering
infrastructure, this shall be the Infrastructure Directorate.

Act - refers to the South African Geographical Names Council Act of 1998 (Act 118 of 1998).

Authorised Employee — refers to the official which has delegated authority to consider certain
land use planning applications in terms of the Stellenbosch Municipal Land Use Planning
Bylaw.

Committee - refers to the Renaming Committee consisting of the Municipal Manager and
Executive Managers or their delegates in terms of this Policy.

Delegated Functionary — refers to the official which has delegated authority to make
decisions in terms of this Policy in accordance with the applicable delegation of powers as
approved by Council.

Features - shall refer to streets, public places, natural areas, artefacts and Council-owned
buildings and facilities.

Geographical names - the national legislation governing the allocation of geographical
names, the South African Geographical Names Council Act, 1998 (Act 118 of 1998) defines
geographic names as the names of features on the earth that are natural or man-made and
adapted. These features can be populated or unpopulated.

Mayoral Committee - refers to the Executive Mayor and Mayoral Committee.
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Municipal Planning Tribunal - refers to the body constituted in terms of the Stellenbosch
Municipal Land Use Planning Bylaw to consider certain land use planning applications.

Naming - refers to features in new developments and subdivisions.

Panel - refers to the Panel of Experts which may be established in terms of this Policy by the
Renaming committee.

Portfolio Committee - refers to the Portfolio Committee for Planning matters, as decided by
the Executive Mayor.
Private - feature which are privately owned and managed.

Public - features which is open to the public and owned by the Municipality.

Regulations - refers to the regulations promulgated in terms of the South African
Geographical Names Council Act, 1998 (Act 118 of 1998).

Renaming - refers to existing features, whether named or unnamed.
Road Traffic Act - refers to the National Road Traffic Act (Act No. 93 of 1996).

Signs manual - refers to the most recent version of the Southern African Development
Community Road Traffic Signs Manual.

Streets - all reference to streets shall also apply to those variations (Afrikaans and with
adjuncts/suffixes) as listed in the table below, owned by the Municipality and therefore falling
within the Municipality's jurisdiction to name and rename as contemplated in the Act.

ENGLISH AFRIKAANS | DEFINITION

Avenue (Ave) Laan (Ln) | A street usually with significant horticultural features.

Boulevard (Blvd) | Boulevard (Blvd) | A wide, pretentious street, usually with horticultural or
landmark features.

Bypass Verbypad Usually a wide road which takes traffic around a
development.

Circle Sirkel A road which roughly forms a circle and carries low
to moderate volumes

Close (ClI) Slot A short street or minor "dead-end" street or cul-de-
sac

Court (Crt) Hof A Square, but normally surrounded by residential
buildings.

Crescent (Crest) | Singel (Sng) A relatively short street which forms part of a circle.

Cul-de-sac Blinde steeg See definition for Close (Cl) and Place (Place)

Drive (Dr) Rylaan (RIn) A relatively long, usually meandering, recreational or
scenic route.

Expressway Snelweg A dual carriageway with limited, signal controlled or
interchange access.
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Freeway Deurpad Usually a dual carriageway road with access limited
to interchanges.

Highway Snelweg See definition for Expressway

Lane Steeg A narrow street or passageway, usually short.

Mall Wandelhal A major road mainly for pedestrian use, serving only
the properties in the road.

Parkway (PW) Parkweg (PW) | A dual carriageway with limited signal controlled or
interchange access.

Path Voetpad Surface road for walking.

Place (Place) Plek / Oord A short street or a minor “dead end” street or cul de
sac.

Road (Rd) Weg General term for streets usually in developed areas
used to give access to the properties in the
development.

Square (Sq) Plein (PIn) A road or a portion of road the shape of which
resembles a square.

Steps Trappe Street with steps, for pedestrians use only.

Street (St) Straat (Str) General term for street usually in a developed area
used to give access to the properties in the
development.

Terrace (Tce) Terras (Ter) A road normally for pedestrian use, through
mountainous or rough terrain.

Trail Wandelpad Unsurfaced road used by pedestrians only.

Walk Voetpad Narrow street normally for pedestrian use only.

Way Weg General term for street in a developed area.

(NOTE: Above-mentioned adjuncts/suffixes were referred for translation into Xhosa, but it was
confirmed that it is not possible to translate the adjuncts/suffixes as no equivalent terms exist
in Xhosa. In Xhosa a 'blanket' word is however used when referring to any of the terms in
above-mentioned table, namely 'indlela’).

PART Il: NAMING AND RENAMING - CRITERIA AND RULES

8. NAMING AND RENAMING: CRITERIA FOR EVALUATION

The following criteria in ranked order are to be used to assist in determining the suitability of
a name (of a new street) or the desirability of the proposed renaming of a feature. Any
submission for a name change or new name must therefore make a strong case, which
motivation should be based on the following:

a) Must not be offensive or insensitive;

b)  Must promote goodwill and reconciliation;

c) Wil assist in building a sense of ownership, identity and community in a

changing society;
d) Where there is a strong degree of community participation and support;
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e) Should increase the marketing potential and investment attractiveness of an
area;

f) Honour and commemorate noteworthy persons associated with the municipal
area and any such submission or petition to name a feature after people must
be accompanied by a detailed motivation, profile of the person and indication
why the specific person is worthy of the honour;

g) Commemorate local, national or international history, places, events, memories
or culture of relevance to the people within the municipal area;

h)  Recognize indigenous and international flora, fauna and natural environment
relevant to the municipal area;

i) Recognize the cultural diversity of the municipal area; and

i) Promote improved place orientation and recognition.

9. NAMING AND RENAMING: RULES FOR SELECTION

The following rules (along with the criteria contained under Section 8 above) shall apply for
the selection of names for features:

9.1 GENERAL

a)

b)

c)

d)

There must be no duplication of names, similarly spelled or phonetically similar
names within the previous municipal boundary of the town in which the feature
is located as well as within a 5-kilometre radius of the feature;

The length of a name should preferably be limited to what can be practically
accommodated on a name board and maps, which are no more than 20
characters including spaces;

No names should be used which could be construed as commercial advertising;
and

Names that would generally improve the Municipality's administration and
provision of essential services are preferred.

9.2 STREETS

a)

b)
c)

d)

f)

Street names should be in keeping with the theme of the surrounding street
names when falling within an established township;

Street names should remain in the language in which it was given;

Definitions of the street name adjuncts/suffixes are to be used to determine the
appropriate adjunct/suffix to be applied to any street;

Where a street is interrupted by a natural or man-made barrier, the resulting
portions of that street may be named in the appropriate language by the
addition of an. appropriate identifier to one or both portions, such as North,
South, East, West, Lower, Upper, Central, Extension;

A continuous street should maintain its name throughout its length, except in
cases where it is considered to be confusing;

In Afrikaans, adjuncts/suffixes to short names other than proper nouns shall
form one word with the name, while when in English these are written
separately; and
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g) The provision of street name signage should comply with the requirements as
prescribed in municipal guidelines and be approved by a delegated official of
the Infrastructure Services Department.

PART lli: NAMING PROCESS - PUBLIC AND PRIVATE STREETS

10.

NAMING AND NUMBERING PROCEDURE

The naming and numbering (including renumbering) process of public and private streets in
developments or subdivisions shall be as follows:

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

Subdivision plans submitted in terms of the Stellenbosch Municipal Land Use Planning
Bylaw shall include street naming and numbering. The Municipality may initiate the
renumbering process of public and private streets if circumstances so require.

Land use applications (i.e., new developments) in terms of the Stellenbosch Municipal
Land Use Planning Bylaw shall include as a condition of approval, that all subdivision
plan applications, submitted subsequent to the approval of the land use rights, shall
include street names and numbering.

Paragraph 10.2 does not preclude the applicant from submitting street names and
numbering as part of the land use application.

Applicants shall be encouraged, in terms of 10.1 and 10.3, to discuss the details of the
proposed street names with the Development Management Department prior to
submission thereof.

It shall be the responsibility of the applicant to scrutinize the municipal street index list
and confirm that there are no duplicate or similar names within previous municipal
boundaries of towns and a 5-kilometre radius.

Street numbers must also be reflected on plans in accordance with the rules for street
numbering (see Section 13).

The Development Management Department will evaluate the proposed street names
and numbering against the criteria and rules contained in this Policy (including names
for streets in municipal housing projects).

If, the street names and numbering conform to the criteria and rules contained in this
Policy, the delegated functionary can:
a) approve the names and numbering; or
b) in the case of a municipal housing project, inform the Integrated Human
Settlements Department of its suitability. The Integrated Human Settlements
Department will be responsible for the submission of the street names as part
of their housing project approval process to Council via the Portfolio Committee.
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If, the street names do not conform to the criteria and rules contained in this Policy, the
Development Management Department will:
a) inform the applicant thereof; or
b) in the case of streets for a housing project the Development Management
Department will inform the Integrated Human Settlements Department of its
suitability. (The Integrated Human Settlements Department will be
responsible for the submission of the street names as part of their housing
project approval process to Council via the Portfolio Committee).

If, the Development Management Department deems the street names as problematic
or contentious, then the Director: Planning and Economic Development can refer the
proposed street names to the Panel of Experts (see paragraph 12.2), hereafter referred
to as the Panel, for evaluation and consideration.

The Panel then makes a recommendation to the Development Management
Department on the proposed street names after which:
a) the Director: Planning and Economic Development can make a decision; or
b) in the case of streets for a housing project the Development Management
Department may provide alternative street names to the Integrated Human
Settlements Department. (The Integrated Human Settlements Department will
be responsible for the submission of the street names as part of their housing
project approval process to Council via the Portfolio Committee).

The procedures as set out in this Policy is applicable to the naming and numbering of
features only and is dealt with separately from decision-making on land use
applications, which is delegated to the Authorised Employee or the Municipal Planning
Tribunal in terms of the Stellenbosch Municipal Land Use Planning Bylaw.

If the street names are not supported by the delegated functionary, the Municipality will
inform the applicant, with reasons.

Any decision taken in terms of 10.13 above, shall be subject to applicable right of
appeal in terms of the relevant legislation.

On approval by the Municipality, the Development Management Department notifies
all relevant stakeholders of the new street names and numbers.

PART IV: RENAMING PROCESS

11. RENAMING PRINCIPLES

The principles detailed below should be adhered to in considering all submissions and petition
for renaming of features:

a) Renaming is the responsibility of Council. The decision to proceed with the
process of renaming must therefore be taken by Council before the process.
may commence;
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b) The renaming of features should only be done where there is a need and in
such a way as to curb unnecessary expenses; and

c) The process of renaming must be undertaken in a consultative manner and this
must be clearly demonstrated before a final decision can be taken.

12. RENAMING STRUCTURES

12.1 RENAMING COMMITTEE

12.1.1 The Municipal Manager shall establish a Municipal Renaming Committee, hereafter
referred to as the Committee.

12.1.2 The Committee shall be made up of the Municipal Manager and Directors of the
following Directorates: Planning and Economic Development, Community Services,
Infrastructure Services, Corporate Services and Financial Services, or their delegated
officials.

12.1.3 The responsibility of the Committee will be to assess all renaming proposals received

against the criteria and rules as set out in this Policy and to make recommendations to
the Mayoral Committee via the Planning Department and Portfolio Committee.

12.2 PANEL OF EXPERTS

12.2.1 The Committee may appoint a Panel of Experts (hereafter referred to as the Panel) to
assist with the evaluation of proposals, if the expertise required, falls outside that held
by the appointed officials.

12.2.2 The Panel shall consist of not more than 5 members and not less than 3 members.

12.2.3 The Committee can itself nominate or, advertise a request for nominations from the
general public, for members to serve on the Panel.

12.2.4 Councillors or municipal officials may be nominated to serve on the Panel.

12.2.5 Nominations for the Panel should include the agreement or permission of the nominee,
full particulars of the nominee (including contact details), relevant experience,
qualifications and motivation.

12.2.6 The Panel should have expertise and/or experience and/or qualifications in two or
more of the following fields:
a) History;
b)  Culture;
c¢) Linguistics;
d) Reconciliation;
e) Religion;
f) Civil engineering;
g) Town planning;
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h)  Onomastics (or onomatology is the study of the origin, history, and use of
proper names); and
i) Toponomy (study of place names [toponyms], their origins, meanings, use and

typology).

12.2.7 The expertise, referred to in the previous paragraph, must be detailed in the nomination
document.

12.2.8 In addition, care should be taken to ensure that the Panel is as representative of the
demographics and cultural composition of the municipal area as possible.

12.2.9 The members to serve on the Panel shall be submitted via the Portfolio Committee to
the Mayoral Committee, by the Municipal Manager, for approval.

12.2.10 The Panel members (excluding any Councillor or official) shall be remunerated in
accordance with the approved tariffs of Council for advisory committees.

12.3 RENAMING PROCEDURE

12.3.1 Application fees for a renaming application are to be determined by the tariff structure
of Council.

12.3.2 Council can, at any time, decide to process a renaming request, if determined to have
sufficient merit.

12.3.3 Any person, community or organization which live or operate within the boundaries of
the Municipality shall be entitied to propose the renaming of a feature.

12.3.4 Council can on its own initiative initiate a renaming process.

12.3.5 Renaming proposals shall be in writing and shall include full details:
a) of the affected feature;
b)  the proposer of the name change;
c) the proposed name change and its meaning;
d) fully motivated reasons for the change;
e) evidence of professional and community support; and
f) evidence of research.

12.3.6 Proposals may include the results of referenda or similar consultation/s within
communities by way of evidence of support or opposition.

12.3.7 Persons who are unable to read or write, must be able to submit their comments
verbally at the Stellenbosch Municipality; where they will be assisted by a staff
member, to put their comments in writing.

12.3.8 The Development Management Department shall receive, process and evaluate the
proposals against the criteria and rules contained in this Policy.
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If a proposal does not contain all the required information or the street names do not
conform to the criteria and rules contained in this Policy, the proposal shall be
returned to the applicant within 30 days, by the Development Management
Department, with a request for submission of the necessary information within 30
days from the receipt of the request, failure of which the renaming proposal shall
lapse.

A report containing all names received, with a summary of relevant information,
comments and evaluation in terms of the criteria and rules for renaming, will be
prepared by the Development Management Department for submission to the
Committee.

The Committee will consider and deliberate the name change proposal.

The Committee can at this stage refer a proposal to the Panel for evaluation and
consideration.

The Panel will make recommendations to the Committee.

The Committee will submit its comments and the Panel recommendations
to the Development Management Department.

The Development Management Department will submit the proposal and all relevant
comments to the Mayoral Committee via the Portfolio Committee.

If the proposal is not supported by Mayoral Committee, the applicant must be
informed of this, with reasons.

If the proposal is supported then the proposal will be advertised for comment by
interested and affected parties and surrounding property owners.

The Development Management Department will simultaneously circulate the
supported proposal to the relevant internal Directorates (Planning and Economic
Development, Community Services, Infrastructure Services, Corporate Services and
Financial Services Directorates) and relevant external organisations for comment
(e.g., District Roads Engineer, Ward Councillor/s, Western Cape Provincial
Geographical Names Committee, etc.)

If Council deems it necessary, it can conduct a public meeting with the relevant
stakeholders at any stage of the process.

A report containing all comments received will be prepared by the Development
Management Department for submission to the Committee. The report should also

include the financial implications for Council for the proposal.

Comments received on the supported proposal will be considered by the Committee.
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The Committee can again refer the comments received to the Panel for further
recommendations.

The Committee will submit its final comments and the Panel recommendations to the
Development Management Department.

The Development Management Department will submit the Committee comments
and the Panel recommendations to the Mayoral Committee via the Portfolio
Committee.

Once the name change is supported by the Mayoral Committee, its recommendation
is submitted to the Council for approval.

Once the name change is approved by the Council, this must be published in a local
newspaper.

Any decision taken in terms of paragraph 12.3.26 above, shall be subject to
applicable right of appeal in terms of the relevant legisiation.

The municipal budget should make provision for capital funds as well as operating
funds to implement the proposal/s as per the responsible department.

On approval by the Mayoral Commitiee, the Development Management Department
notifies all relevant stakeholders of the new street names and numbers.

A Council initiated renaming process must follow the same renaming procedures as
set out in this Policy.

Administrative errors and/or incorrect spelling of names may be rectified without
going through the process contained in this Policy.

PART V: OTHER PROVISIONS

13.

RULES FOR STREET NUMBERING

Street numbering should be allocated as follows:

13.1

STREETS -WEST TO EAST (HORIZONTAL)

Horizontal: indicates the street is running generally speaking in a Western/Eastern
direction or <45°,

Numbe

ring must be done from left to right, West to East, with even numbers on the Northern

side of the street, and the odd numbers on the Southern side of the street.

POLICY FOR THE NAMING AND RENAMING OF STREETS, PUBLIC PLACES, NATURAL AREAS, ARTEFACTS AND

COUNCIL

-OWNED BUILDINGS AND FACILITIES, 2022
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13.2 STREETS - SOUTH TO NORTH (VERTICAL)

Vertical: indicates the street is running generally speaking in a Northern/Southern direction or
>45°,

Start by numbering from South to North, with the even numbers on the Eastern side of the
street, and the odd numbers on the Western side of the street.

13.3 CORNER ERF (TWO STREETS)

Two street numbers must be provided for a corner Erf, with one street number bordering each
street. The street number of a property will be determined by the direction of the front door of
the new or existing structure.

13.4 CORNER ERF (THREE STREETS)

Three street numbers must be provided for a corner Erf. One street number bordering each
street is required. The direction of the building/front door/entrance will determine which street
number shall be used.

13.5 CUL-DE-SAC

Scenario 1:
If there are fewer than seven properties on the same side of the road in a cul-de-sac with no
possibility of development on the other side of the road, numbering is then to be sequential

Scenario 2:

The street numbering, if there are more than seven properties and these are located on both
sides of the road, should start at the entrance of the cul-de-sac (at the corner Erf). Odd
numbers must start on the Southern side, if the cul-de-sac is running in an East/West direction
(i.e., <45°) or on the Western side, if the cul-de-sac is running in a South/North direction (i.e.,
>45°).

The island in the middle, if applicable must be numbered with even numbers with the smallest
even number at the entrance to the circle.

13.6 PUBLIC OPEN SPACE

A public open space must also be numbered. Numbering should be done on both sides of the
Erf if the Erf borders on two streets. The lowest value street number allocated to the Erf will
be used for administrative purposes.

13.7 EXISTING STREET NUMBERS

In cases where an existing street is already numbered, the existing numbers must be taken
into account when a subdivision application is submitted to the Municipality. The street
numbering must also fit into the General Plan of the area.

POLICY FOR THE NAMING AND RENAMING OF STREETS, PUBLIC PLACES, NATURAL AREAS, ARTEFACTS AND

COUNCIL-OWNED BUILDINGS AND FACILITIES, 2022
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On completion of any building on a property, it shall be the duty of the property owner/s to
obtain and install suitable address numerals in accordance with the provisions of the Signs
manual.

14. FINANCIAL CONSIDERATIONS
The following financial aspects shall be taken into account:

14.1  All costs relating to street naming in new subdivisions shall be borne by the developer,
or where the developer is Council, the costs shall be borne by Council.

14.2 The costs of erecting or changing name boards and signs, resulting from the renaming
process, shall be borne by the successful applicant (whether this is a person, group,
company, organization, institution, etc.), except if initiated by Council.

14.3 Council shall not be liable for costs incurred by property owners, which could ensue as
a result of the renaming and renumbering process (i.e., changing of address for various
institutions, websites, business signage, etc.).

POLICY FOR THE NAMING AND RENAMING OF STREETS, PUBLIC PLACES, NATURAL AREAS, ARTEFACTS AND
COUNCIL-OWNED BUILDINGS AND FACILITIES, 2022
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MINUTES 31T MEETING OF THE COUNCIL 2019-09-25
OF STELLENBOSCH MUNICIPALITY

‘ 11.7.2 | DRAFT POLICY ON PLACE NAMING, STREET NAMING AND RENAMING AND
| NUMBERING FOR STELLENBOSCH MUNICIPALITY, EDITED 17 MAY 2019

L —

Collaborator No:
IDP KPA Ref No: Good Governance

Meeting Date: 16 September 2019

1. SUBJECT: DRAFT POLICY ON PLACE NAMING, STREET NAMING AND
RENAMING AND NUMBERING FOR STELLENBOSCH MUNICIPALITY, EDITED
17 MAY 2019

2. PURPOSE OF REPORT

To advise the Executive Mayor and Council on the Draft Policy on Place Naming, Street
Naming and Renaming and Numbering for Stellenbosch Municipality

3. DELEGATED AUTHORITY

For consideration by the Executive Mayor and recommendation to Council for
advertisement for public comment.

4, EXECUTIVE SUMMARY

Council resolved as follows:

“JOINT ECONOMIC DEVELOPMENT AND PLANNING COMMITTEE:
2018-03-06: ITEM 5.2.1

During deliberations on the matter, the following comrections were suggested on the
Draft Policy:

()  Under bullet point 4.2, change 2km radius to 5km radius;

(i)  Under bullet point 5.11, change the name of the Director: Engineering Services
to Director: Infrastructure.

(i) Remove bullet point 6.7 Other sifuations.....on page 6 of the Draft Policy and
change the numbering that follows, i.e. 6.8 becomes 6.7, elc.;

(iv) Under bullet point 9.2, replace the word “failure of” with the word “failing”, under
paragraph 9.2 on page 8 of the Appendix;

(v) Replace the Afrikaans word "Weg” with the Afrikaans word ‘Pad” next to the
English word Road (Rd) on the 2™ last page of Annexure 1.

RESOLVED
that it be recommended to Council:

(a) that the draft policy on Place naming, Street naming and Renaming and
Numbering for Stellenbosch Municipality, August 2017, (including the
amendments as listed in (i}-(v) above), be approved in principle; and

(b) that the draft policy on Place naming, Street naming and Renaming and
Numbering for Stellenbosch Municipality, August 2017 be advertised for public



Page 299
23

MINUTES 31T MEETING OF THE COUNCIL 2019-09-25
OF STELLENBOSCH MUNICIPALITY

comment where after same be resubmitted to Council for final consideration and
approval,”

The administration edited the document on 8 April 2019 as requested in the above-
mentioned resolution, Thereafter, the draft policy was re-submitted to the PLANNING
AND ECONOMIC DEVELOPMENT COMMITTEE on the 17th of May 2019 for re-

consideration.

315T COUNCIL MEETING: 2019-09-25: ITEM 11.7.2

RESOLVED (nem con)

(a) that the revised Policy on Place Naming and Street Naming, Renaming andNumbering
for Stellenbosch Municipality be advertised for public comment for 60 days;

(b) that after public participation has been received, the Draft Policy will be brought back
to Council for final consideration; and

(c) that the final approved Policy be translated into all 3 official languages.

FOR FURTHER DETAILS CONTACT:

NANME Hedre Dednam
PosITION | Land Use Manager

DIRECTORATE [ Planning and Economic Development

ConrtacT NumBers | 021 808 8674

E-MAIL ADDRESS hedre.dednam@stelinbosch.gov.za B -

REPORT DATE 30 July 2019
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11.7.2 | DRAFT POLICY ON PLACE NAMING, STREET NAMING AND RENAMING AND |
NUMBERING FOR STELLENBOSCH MUNICIPALITY, EDITED 17 MAY 2019

Collaborator No:
IDP KPA Ref No: Good Governance

Meeting Date: 16 September 2019

1. SUBJECT: DRAFT POLICY ON PLACE NAMING, STREET NAMING AND
RENAMING AND NUMBERING FOR STELLENBOSCH MUNICIPALITY, EDITED
17 MAY 2019

2, PURPOSE OF REPORT

To advise the Executive Mayor and Council on the Draft Policy on Place Naming,
Street Naming and Renaming and Numbering for Stellenbosch Municipality

3. DELEGATED AUTHORITY

For consideration by the Executive Mayor and recommendation to Council for
advertisement for public comment.

4, EXECUTIVE SUMMARY

Council resolved as follows:

“JOINT ECONOMIC DEVELOPMENT AND PLANNING COMMITTEE:
2018-03-06: ITEM 5.2.1 )

During deliberations on the matter, the following corrections were suggested on the
Draft Policy:

(i}  Under bullet point 4.2, change 2km radius to 5km radius;

(i)  Under bullet point 5.11, change the name of the Director: Engineering Services
to Director: Infrastructure.

(i) Remove bullet point 6.7 Other situations.....on page 6 of the Draft Policy and
change the numbering that follows, i.e. 6.8 becomes 6.7, etc.;

(v}  Under bullet point 9.2, replace the word “failure of”’ with the word “failing”, under
paragraph 9.2 on page 8 of the Appendix;

(v) Replace the Afrikaans word "Weg" with the Afrikaans word “Pad” next to the
English word Road (Rd) on the 2™ last page of Annexure 1.

RESOLVED
that it be recommended to Council;

(a) that the draft policy on Place naming, Street naming and Renaming and
Numbering for Stellenbosch Municipality, August 2017, (including the
amendments as listed in (i)-(v) above), be approved in principle; and

(b) that the draft policy on Place naming, Sireet naming and Renaming and
Numbering for Stellenbosch Municipality, August 2017 be advertised for public
comment where after same be resubmitted to Councll for final consideration

and approval.”



Page 301

AGENDA 315" MEETING OF THE COUNCIL Pz%ﬁa?o?-??
OF STELLENBOSCH MUNICIPALITY

The administration edited the document on 8 April 2019 as requested in the above-
mentioned resolution. Thereafter, the draft policy was re-submitted to the PLANNING
AND ECONOMIC DEVELOPMENT COMMITTEE on the 17th of May 2019 for re-

consideration.
5. RECOMMENDATIONS

(a)  that the Section 80 Committee commented extensively on the amended Draft
Policy on Place Naming, Street Naming and Renaming and Numbering for
Stellenbosch Municipality. Revised Policy amended 2019-05-17, attached as
APPENDIX 1 to be submitted to the Executive Mayor for further direction; and

(b) that the approved palicy be translated into Xhosa.

6. DISCUSSION
6.1 Contents

The purpose of this Policy is to provide a standard and consistent policy framework
dealing with, street and place naming and renaming, street numbering and to set out
the responsibilities of the relevant parties involved in the process.

In order for the Municipality to name or rename streets or places and to allocate street
numbers, certain criteria need to exist to guide how these names or numbers are
approved or allocated. This Policy addresses the essential criteria and rules required
for the effective administrative and decision-making procedures in order to guide the
various departmental functions relating to street naming, numbering and renaming.

The Policy was reviewed to address a more effective administrative procedure and to
bring it in line with the Stellenbosch Municipality Land Use Planning
By-Law, October 2015. The said By-Law stipulates in Chapter X, Section 98 as

follows:

(1) If as a result of the approval of a development application streets or roads are
created, whether public or privale, the Municipality must approve the naming of
streets and must allocate a street number to each of the erven or land units

located in such street or road.

(2) The proposed names of the streets and numbers must be submitted as part of an
application for subdivision.

(3) In considering the naming of streets, the Municipalily must take into account the
refevant policies regarding street naming and numbering.

(4) The Municipality must notify the Surveyor-General of the approval of new streets
as a result of the approval of an amendment or cancellation of a subdivision in
terms of section 23 and the Surveyor-General must endorse the records of the
Surveyor-General's Office to reflect the amendment or cancellation of the street

names on an approved general plan.

6.2 Financial Implications
There are no financial implications should the recommendations as set out above be
accepted.

6.3 Legal implications
The Municipal Systems Act, 2000 (Act 32 of 2000).
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6.4 Staff Implications

There are no staff implications should the recommendations as set out above be
accepted.

6.5 Previous / Relevant Council Resolutions

Minutes of JOINT ECONOMIC DEVELOPMENT AND PLANNING COMMITTEE:
2018-03-06: ITEM 5.2.1

Minutes of the PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE:
2019-05-17: ITEM 5.1.1

6.6 Risk Implications
The recommendation will reduce risk implications for the municipality with regards to
land use applications.

6.7 Comments from Senior Management

Comments from other Internal Departments of the Municipality will be obtained with
the second round of public participation process.

RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2019-09-16: ITEM 7.7.2

(a) that the revised Policy on Place Naming, Street Naming and Renaming and Numbering
for Stellenbosch Municipality be advertised for public comments for 60 days; and

(b) that the final approved policy be translated into all 3 official languages.

ANNEXURES
APPENDIX 1: draft Draft Policy on Place Naming, Street Naming and Renaming and
Numbering for Stellenbosch Municipality, 17 May 2019 ‘

APPENDIX 2: Minutes of the Planning and Economic Development Committee, dated
17 May 2019

_FOR FURTHER DETAILS CONTACT:

Hedre Dednam
Land Use Manacer

| Posimion -

DIRECTORATE Planning and Economic Development

ConTacT NumBERS | 021 808 8674
E-MaiL ADDRESS 1
REPORT DATE 30 July 2019




eeeeeee




Page 304
Page 266

STELLEMBOSECT »« PNIEL « FRARNSCHIIOEK

MUNISIPALITEIT » UMASIPALA » MUNICIPALITY

DRAFT POLICY FOR THE NAMING AND
RENAMING OF STREETS, PUBLIC PLACES,
NATURAL AREAS, ARTEFACTS AND
COUNCIL-OWNED BUILDINGS AND

FACILITIES
(POLICY NUMBERXXXX)

APPROVED BY COUNCIL: DATE
XXX XX/XX/XX



Page 305

Page 267
TABLE OF CONTENTS
PART I: INTRODUCTION & BACKGROUND.........c.comrerercsesressrssmsssstaresisssnssesssssmsssssranes 3
1. PREAMBLE........ccoeeeurirteereestsesasssastssraressasssssssssessteetssenssssessssosssnssnessassssnses 3
2 POLICY STATEMENT........ccoiireacueensteansrsssessasssteasssesnsesastesessssassesessnessessacsson 3
3 REASONS FOR THE POLICY......ccosuuermrerererevmresesssesssssssnssssssssseenssesens snssasssenans 3
4 OBJECTS OF THE POLICY.....c...oorremecsenrenreeresssssssesssnassssnseasassssssetssssommssenssnn 4
B SCOPE....ccisiriseereresscsssessscastsastesatsnssasseas bt sbeasbea b st e ae st et s e e bbb er s sb e n et eene 4
6.  LEGAL FRAMEWORK..........coresurerrrssrssssssassssessasssnsssssnsssssssnssssassssssssesssseasen 5
7. DEFINITIONS....c.coviruitreesesstsemnesssssesssessssbnssssasssansssssessessstesenssesessssasessssssmsassnns 5
PART lI: NAMING & RENAMING - CRITERIA & RULES.......c.ccccimmiiiiirecciineceenieiesssae s seenn 7
8. CRITERIA FOR EVALUATION......cccciiciniiiiiniinininsserisamssnisessionsrarussrernrsranessossnssens 7
9.  RULES FOR SELECTION.......cccorusururnereenencs T, 7
9.1 GENERAL.......coc it rirarm s s rac s sesatassnseressenssnmsanserasmsneneannornnnson 7
9.2 STREETS...ocecereccururearseraesensssiesnssssssasasessanssssesssessasssassssssssansasssssns o 7
PART Ilil: NAMING PROCESS - NEW PUBLIC & PRIVATE STREETS........cccecveeureererianes 9
10.  NAMING PROCEDURE.........ccecsereerrienrsnserssnassssesssnmsessssssssessassesssnsssssasessasssesen 9
PART IV: RENAMING PROCESS.......cccttmuueimrmssienssrassscrenssssressnansssrsnssarsssssessessasessoms 10
11, RENAMING PRINCIPLES.........ccocevemeerrueereeneasseninssesenssssaesssasssssnsessasssnsnmenene 10
12.  RENAMING STRUCTURES........csceesrmreressnssassesssssssmsssssssssmsssesssassssssssssssannssons 11
121 RENAMING COMMITTEE........ccccerumueeceamsesssnsssssssssnsssnsssssesssnsssssenens 11
122 PANEL OF EXPERTS......ccvtrirmsiranernsrerssasescasssssssnssssessesssessnsssassenssns 1
12.3 RENAMING PROCEDURES...........cooiimicimiicne e rirccmcnsecnnnensensnsannne 11
PART V: OTHER PROVISIONS..........cocorururerevereeessarcassesstsesassssrsssassssssesssssssssssssnanes 15
13.  RULES FOR STREET NUMBERING........cccceveueeeseesenesesssessassssssssessesseesssssssens 15

14. FINANCIAL CONSIDERATIONS..........cociiicmirmninrniiim e s sas s snnnssssscesane 16



Page 306
Page 268

PART I: INTRODUCTION & BACKGROUND
PREAMBLE

The naming and renaming of streets and other public places is recognized as being an integral
part of place making. This includes, but is not limited to the creation of places that residents and

users can relate to and take pride in.

The naming of streets and public places after memorable events is a way of etching the country's
history, both pleasant and unpleasant in people’s memory. The aliocation of names of people is
recoghized as being a way of honouring certain individuals for their contribution to the
development of the Country, and this municipality, and should therefore be done with careful
consideration

2, POLICY STATEMENT

The municipality should designate the names of public streets, public places, natural areas,
artefacts and Council-owned buildings & facilities (hereafter referred to as features) by resolution.
In all cases, the municipality shall have the prerogative of accepting or rejecting any proposal
received. Names must comply with the general criteria and rules as set out in this policy.

3. REASONS FOR THE POLICY

3.1 The naming and numbering of streets in a timeous and effective manner is important
for the following reasons:

e the completion of the registration of ownership in new subdivisions;

o the provision of municipal services;

e the billing for rates and municipal services used,;

o the provision of emergency services;

e  postal delivery;

s  policing;

e data integrity; and

» to ensure that property owners can be contacted for public participation
purposes.

Any delay in the provision of street naming and numbering can cause inconvenience with
regard to these aspects, a loss in revenue to Council and delays in property transfers.

3.2 Therenaming, in certain instances, of streets, public places, natural areas, artefacts
and Council-owned buildings & facilities are important due to the following reasons:

¢ Names create a ‘sense of place’;

¢ Names are place markers and focal points through symbolism, association and
remembrance; names are the beginnings and ends of journeys or destinations;

+ Names have powerful positive or negative meanings for people; and
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¢ Names provide opportunities to promote community harmony or perpetuate hurt
and division.

3.3 Currently there is no standard consistent process dealing with the areas covered in
this policy.

There is also no clarity on the distribution of responsibility among the different functional
areas.

4, OBJECTS OF THE POLICY
The objectives of the policy are to establish a process that:

a) seeks to inform and influence the types of names that are chosen for various
features as well as spell out the procedures that should be followed in the naming

and renaming processes;
b) provide a standard and consistent policy framework which outlines effective

administrative and decision-making procedures to deal with matters related {o this
policy;

c) prescribe an inclusive, consultative and clear process that can be followed;

d) enjoys public and political support and which will stand the test of time;

e) s transparent;

f)  community-driven; and

g) sets out the responsibilities of the relevant stakeholders involved.

This policy covers two areas, the naming of unnamed features and the renaming of cumrently
named (or unnamed in certain instances) features.

5. SCOPE

The policy replaces the current procedures previously followed by the municipality and shall be
applicable io the entire municipal area.

The general term "street" used in this policy, includes all classes of streets which serve as a public
right-of-way, the naming of which, is the responsibility of the relevant authority.

All declsions made in terms of this policy at any specific time shall be in accordance with the
applicable delegation

of powers relating to the naming and renaming of streets (including numbering), public places
{(including

numbering), natural areas, artefacts and Council-owned buildings & facilities as approved by the
Council.
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6. LEGAL FRAMEWORK

The municipality has jurisdiction over the naming of features that are under the control of the local
authority. With regards to the naming of private features, the policy will guide this, in as far as
these names comply with the naming criteria and rules, as indicated below.

The naming and renaming (‘gecgraphical names”} of features falling within the “national
competence” to do so, is subject to approval by the National Minister (responsible for arts and
culture) and should be undertaken in terms of the provisions of the National Geographical Names
Council Act (Act 118 of 1998) and the Regulations thereof as well as the “Handbook on
Geographical Names” (hereinafter referred to as the Handbook).

To determine whether the “competence” to allocate names to features falls under another sphere
of government (Provincial or National) the Regulations, Handbook and the relevant department
(Provincial and National) should be consulted. The naming of features falling under Provincial
and National “competence” is therefore excluded from this policy.

The municipality should however, continue to function in accordance with the provisions of the
Act (including Regulations and policies) in the allocation of geographical names that fall within

the municipal area.

In instances where the naming or renaming process of the feature is the responsibility of another
sphere of government or is owned by another sphere of government, then permission of that
sphere of government to proceed with the naming or renaming process, should be sought in
writing, prior to the process being commenced with. The said authority should also indicate if
there are any procedures that the municipality should comply with.in managing the process.

7. DEFINITIONS

Responsible body - this shall mean the body responsible for maintenance and management of
the specific asset.

in the case of public open spaces and community facilities, this shall be the Community Services
Directorate, with regards to Council-owned buildings & facilities, this shall be the Corporate
Services Directorate and with regards to civil engineering infrastructure, this shall be the

Infrastructure Directorate.

Act - refers to the South African Geographical Names Council Act of 1998 (Act 118 of 1998).

Authorised official- refers to the official which has delegated authority to consider certain land
use planning applications

Committee - refers to the Renaming Committee consisting of the Municipal Manager and
Executive Managers or their delegates in terms of this policy.

Features - shall refer to streets, public places, natural areas, artefacts and Council-owned
buildings & facilities.
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Geographical names - the national legislation governing the allocation of geographical names,
the South African Geographical Names Council Act, 1998 (Act 118 of 1998) defines geographic
names as the names of features on the earth that are natural or man-made and adapted. These

features can be populated or unpopulated.
Mayoral Committee - refers to the Executive Mayor & Mayoral Committee.

Municipal Planning Tribunal - refers to the body constituted in terms of planning legislation to
consider certain land use planning applications.

Naming = refers to features in new developments and subdivisions.

Panel - refers to the Panel of Experts which may be established in terms of this policy by the
Renaming committee.

Portfolio Committee - refers to the Portfolio Committee for Planning matters, as decided by the
Executive Mayor. Private — feature which are privately owned and managed.

Public - features which is open to the public and owned by the municipality.

Regulations - refers to the regulations promulgated in terms of the South African Geographical
Names Council Act, 1998 (Act 118 of 1998).

Renaming - refers to existing features, whether named or unnamed.
Road Traffic Act - refers to the National Road Traffic Act (Act No. 93 of 1996).

Signs manual - refers to the most recent version of the Southern African Development
Community Road Traffic Signs Manual.

Streets - all reference to sireets shall aiso apply to those variations (Afrikaans & with
adjuncts/suffixes) as listed in the table below, owned by the municipality and therefore falling
within the municipality’s jurisdiction to name and rename as contemplated in the Act.

ENGLISH AFRIKAANS DEFINITION

Avenue (Ave)  |Laan (Ln) A street usually with significant horticultural features.

Boulevard Boulevard A wide, pretentious street, usually with horticultural or

| landmark features.

(Blvd) (Blvd)

[ Verbypad A usually wide road which takes traffic around developed

Circle Sirkel A road which roughly forms a circle and carries low to

L moderate volumes

Close (CI) Slot A short street or minor “dead-end” street or cul-de-sac

Court (Crt) Hof A Square, but normally surrounded by residential buildings.

Crescent (Cres) Singel (Sng) A relatively short street which forms part of a circle. '

Cul-de-sac Blinde steeg See definition for Close (Cl) and Place (Place)

Drive (Dr) Rylaan (Rin) A relatively long, usually meandering, recreational or scenic

route that ‘

Expressway Snelweg A dual carriageway with limited, signal controlled or
interchanae access — |

Freeway Deurpad Usually a dual carriageway road with access limited to

L . Interchanges S

Highway _ Snelweaq See definition for Expressway ]
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Lane ~ |steeg " |A narrow street or passageway, usually short.
Mall Wandelhal /A major road mainly for pedestrian use, serving mostly
Parkway (PW)  |Parkweg (PW) |A dual carriageway with limited, signal controlled or
_ _interchange access e
Path ~ Noetpad  |Surfaced road for walking.
Place (Place)  [Plek/Oord A short street or minor “dead-end” street or cul-de-sac
Road (Rd) Weg General term for streets usually, but not always, outside
developed
Square (Sq)  |Plein (Pin) A road or portion of road the shape of which resembles a
—l Sguare or
Steps ~ [Trappe Street with steps, for pedestrian use only. - |
Street (St) Straat (Str) General term for streets usually in developed areas used to
give
Terrace (Tce)  [Terras (Ter) A road, normally for pedestrian use, through mountainous!
or rough
Trail Wandelpad  |Unsurfaced road for walking. N
Walk ~ |oetpad Narrow street normally for pedestrian use only ;
Way Weg General term for streets usually, but not always, outside
—— S developed

(NOTE: Above-mentioned adjuncts/suffixes were referred for translation into Xhosa, but is was
confirmed that it is not possible to translate the adjuncts/suffixes as no equivalent terms exist in
Xhosa. In Xhosa a ‘blanket’ word is however used when referring to any of the terms in above-

mentioned table, namely ‘indlela’).

PART Il: NAMING & RENAMING - CRITERIA & RULES
8. NAMING & RENAMING: CRITERIA FOR EVALUATION

The following criteria in ranked order are to be used to assist in determining the suitability of a
name (of a new street) or the desirability of the proposed renaming of a feature. Any submission
for a name change or new name must therefore make a strong case, which motivation should be

based on the following:

a) Must not be'offensive or insensitive;

b) Must promote goodwill and reconciliation;

c)  Will assist in building a sense of ownership, identity and community in a changing society;

d) Where there is a strong degree of community participation and support;

e) Should increase the marketing potential and investment attractiveness of an area;

f)  Honour and commemorate noteworthy persons associated with the municipal area. Any
such submission or petition to name a feature after people must be accompanied by a
detailed motivation, profile of the person and indication why the specific persen is worthy of
the honour;

g) Commemorate local, national or international history, places, events, memories or culture
of relevance to the people within the municipal area;



h)

i)
)
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Recognize indigenous and international flora, fauna and natural environment relevant to the
municipal area;

Recognize the cultural diversity of the municipal area; and

Promote improved place orientation and recognition.

NAMING & RENAMING: RULES FOR SELECTION

The following rules (along with the criteria contained under section 8 above) shall apply
for the selection of names for features:

91 GENERAL

a)

b)

c}

d)

There must be no duplication of names, similarly spelled or phonetically
similar names within the previous municipal boundary of the town in which the
feature is located as well as within a 5-kilometre radius of the feature;

The length of a name should preferably be limited to what can be practically
accommodated on a name board and maps, which are no more than 20
characters including spaces;

No names should be used which could be construed as commercial
advertising; and

Names that would generally improve the municipality’s administration and
provision of essential services are preferred,

9.2 STREETS

a)

b)
c)

d)

g)

Street names should be in keeping with the theme of the surrounding street
names when falling within an established township;

Street names should remain in the language in which it was given;
Definitions of the street name adjuncts/suffixes are to be used to determine
the appropriate adjunct/suffix to be applied to any street;

Where a street is interrupted by a natural or man-made barrier, the resulting
portions of that street may be named in the appropriate language by the
addition of an appropriate identifier to one or both portions, such as North,
South, East, West, Lower, Upper, Central, Extension;

A continuous street should maintain its name throughout its length, except in
cases where it is considered to be confusing;

In Afrikaans, adjuncts/suffixes to short names other than proper nouns shall
form one word with the name, while when in English these are written
separately; and

The provision of street name sighage should comply with the requirements
as prescribed in the Signs manual (specifically page 4.6.1 to 4.6.5) and
approved by a delegated official of the Civil Engineering Services
Department.
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PART lll: NAMING PROCESS - NEW PUBLIC & PRIVATE STREETS
10. NAMING PROCEDURE

The naming process of public and private streets in new developments or subdivisions shall be
as follows:

10.1  Subdivision plan applications shall include street naming and numbering.

10.2 Land use right applications (i.e. new developments) shall include as a condition of
approval, that all subdivision plan applications, submitted subsequent to the approval of
the land use rights, shall include street names and numbering.

10.3 Paragraph 10.2 does not preclude the applicant from submitting street names and
numbering as part of the land use right application.

104 Applicants shall be encouraged, in terms of 10.1 & 10.3, to discuss the details of the
proposed street names with the Planning Department prior to submission thereof.

10.5 It shall be the responsibility of the applicant to scrutinize the municipal street index list and
confirm that there are no duplicate or similar names within previous municipal boundaries
of towns and a 5-kilometre radius.

10.6 Street numbers must also be reflected on plans in accordance with the rules for street
numbering (see section 13).

10.7 The Planning Department will evaluate the proposed street names against the criteria and
rules contained in this policy (including names for streets in municipal housing projects).

10.8 If, the street names conform to the criteria and rules contained in this policy, the delegated
functionary can

10.8.1  Approve the hames; or

10.8.2 Inthe case of a municipal housing project, inform the Stellenbosch Department
of Human Settlements of its suitability. The Human Settlements department will
be responsible for the submission of the street names as part of their housing
project approval process to Council via the Portfolio Committee.

10.9 If, the street names do not conform to the crileria and rules contained in this policy, the
Planning Department will:

10.9.1  Inform the applicant thereof; or

10.9.2 Inthe case of streets for a housing project the Planning Department will inform
the Stellenbosch Department of Human Settlements of its suitability (The
Human Settlements department will be responsible for the submission of the
street names as part of their housing project approval process to Council via
the Portfolio Committee).

10.10 If, the Planning Department deems the street names as problematic or contentious, then
the Executive Manager: Planning & Economic Development can refer the proposed street
names to the Panel of Experts {see section 12.2), hereafter referred to as the Panel, for

evaluation and consideration.
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10.11 The Panel then makes a recommendation to the Planning Department on the proposed
street names after which:

10.11.1 The Executive Manager: Planning & Economic Development can make a
decision; or

10.11.2 In the case of streets for a housing project the Planning Department may
provide alternative street names to the Stellenbosch Department of Human
Settlements (The Human Settlements department will be responsible for the
submission of the street names as part of their housing project approval process
to Council via the Portfolio Committee).

10.12 Please note that, the procedures as set out in this policy is applicable to the naming of
features only and is dealt with separately from decision-making on land development
applications, which is delegated to the Authorised official or the Planning Tribunal in terms
of the Stellenbosch Municipal Land Use Planning Bylaw.

10.13 [ the street names are not supported by the delegated functionary, the municipality will
inform the applicant, with reasons.

10.13 Any decision taken in terms of 10.13 above, shall be subject to applicable right of appeal
in terms of the relevant legislation.

10.14 On approval by the municipality, the Planning Department notifies all affected
stakeholders such as the CAD technician (tasked to capture address data), municipal
accounts section, Community Services Department, Civil Engineering Services
Department, Eleciro-Technical Engineering Services Department, Ward Councillor/s,
Surveyor-General, Registrar of Deeds, Telkom, Postmaster General, South African Police
Service, Emergency Services, Western Cape Provincial Geographical Names Committee,
National Geographical Names Council and map producers, of the new street names and

numbers.

PART IV: RENAMING PROCESS
11. RENAMING PRINCIPLES

The principles detailed below should be adhered to in considering all submissions and petition
for renaming of features:

a) Renaming is the responsibility of Council. The decision to proceed with the process of
renaming must therefore be taken by Council before the process may commence;

b)  The renaming of features should only be done where there is a heed and in such a way as
to curb unnecessary expenses; and

¢)  The process of renaming must be undertaken in a consultative manner and this must be
clearly demonstrated before a final decision can be taken;
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12. RENAMING STRUCTURES
121 RENAMING COMMITTEE

12.1.1  The Municipal Manager shall establish a municipal renaming committee,
hereafter referred to as the Committee.

121.2 The Committee shall be made up of the Municipal Manager and
Executive Managers of the following directorates: Planning & Economic
Development, Community Services, Infrastructure Services, Corporate
Services and Financial Services, or their delegated officials.

12.1.3  The responsibility of the Committee will be to assess all renaming
proposals received against the criteria and rules as set out in this policy
and to make recommendations to the Mayoral Committee via the
Planning Department and Portfolioc Committee.

12.2 PANEL OF EXPERTS

12.2.1 The Committee may appoint a Panel of Experts (hereafter referred to as
the Panel) to assist with the evaluation of proposals, if the expertise
required, falls outside that held by the appointed officials.

12.2.2 The Panel shall consist of not more than 5 members and not less than 3
members.

12.2.3 The Committee can -itself nominate or, advertise a request for
nominations from the general public, for members to serve on the Panel.

12.2.4 Councillors or municipal officials may be nominated to serve on the
Panel.

12.2.5 Nominations for the Panel should include the agreement or permission
of the nominee, full particulars of the nominee (including contact details),
relevant experience, qualifications and motivation.

12.2.6 The Panel should have expertise and/or experience and/or qualifications
in two or more of the following fields:

a) history;

b) culture;

c) linguistics;

d) reconciliation;

e) religion;

f)  civil engineering;

g) town planning;
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12.2.7

122.8

12.2.9
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h) onomastics (or onomatology is the study of the origin, history, and
use of proper names); and i) toponomy (study of place names
[toponyms], their origins, meanings, use and typology).

The expertise, referred to in the previous paragraph, must be detailed in
the nomination documentation.

In addition, care should be taken to ensure that the Panel is as
representative of the demographics and cultural composition of the
municipal area as possible.

The members to serve on the Panel shall be submitted via the Portfolio
Committee to the Mayoral Committee, by the Municipal Manager, for
approval.

12.2.10The Panel members (excluding any Councillor or official) shall be

remunerated in accordance with the approved tariffs. of Council for
advisory committees.

RENAMING PROCEDURE -

12.3.1

12.3.2

12.3.3

12.3.4
12.3.5

12.3.6

Application fees for a renaming application are to be determined by the
tariff structure of Council.

Council can, at any time, decide to process a renaming request, if
determined to have sufficient merit.

Any person, community or organization which live or operate within the
boundaries of the municipality shall be entitled to propose the renaming
of a feature.

Council can on its own initiative initiate a renaming process.
Renaming proposals shall be in writing and shall include full details:
a) of the affected feature;

b) the proposer of the name change;

c) the proposed name change and its meaning;

d) fully motivated reasons for the change;

e) evidence of professlonal and community support; and

f) evidence of research.

Proposals may include the results of referenda or similar consultation/s
within communities by way of evidence of support or opposition.
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12.3.8

12.3.9

12.3.10
12.3.11

12.3.12

12.3.13

12.2.14

12.3.15

12.3.16

12.3.17

12.3.18

12.3.19
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Persons who are unable to read or write, must be able to submit their
comments verbally at the Stellenbosch Municipality; where they will be
assisted by a staff member, to put their comments in writing.

The Planning Department shall receive, process and evaluate the
proposals against the criteria and rules contained in this policy.

If a proposal does not contain all the required information or the street
names do not conform o the criteria and rules contained in this policy,
the proposal shall be returned to the applicant within 30 days, by the
Planning Department, with a request for submission of the necessary
information within 30 days from the receipt of the request, failure of
which the renaming proposal shall lapse.

A report containing all names received, with a summary of relevant
information, comments and evaluation in terms of the criteria and rules
for renaming, will be prepared by the Planning Department for
submission to the Committee.

The Committee will consider and deliberate the name change proposal.

The Committee can at this stage refer a proposal to the Panel for
evaluation and consideration.

The Panel will make recommendations to the Committee.

The Committee will submit its comments and the Panel
fecommendations to the Planning Depariment.

The Planning Department will submit the proposal and all relevant
commenis to the Mayoral Committee via the Portfolio Committee.

If the proposal is not supported by Mayoral Committee, the applicant
must be informed of this, with reasons.

If the proposal is supported then the proposal will be advertised for

comment by interested & affected parties and surrounding property
owners.

The Planning Department will simultaneously circulate the supported
proposal to the relevant internal (Planning & Economic Development,
Community Services, Infrastructure Services, Corporate Services &
Financial Services Directorates) and relevant external departments for
comment (e.g. District Roads Engineer, Ward Councillor/s, Western
Cape Provincial Geographical Names Committee, etc.)

If, Council deems it necessary, it can conduct a public meeting with the
relevant stakeholders at any stage of the process.

A report containing all comments received will be prepared by the
Planning Department for submission to the Committee. The report
should also include the financial implications for Council for the

proposal.
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12.3.21
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12.3.26

12.3.27

12.3.28

12.3.29

12.3.30
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Comments received on the supported proposal will be considered by
the Committee.

The Committee can again refer the comments received to the Panel for
further recommendations.

The Committee will submit its final comments and the Panel
recommendations to the Planning Department.

The Planning Department will submit the Committee comments and the
Panel recommendations to the Mayoral Committee via the Portfolio
Committee.

Once the name change is supported by the Mayoral Committee, its
recommendation is submitted to the Council for approval.

Once the name change is approved by the Council, this must be
published in a local newspaper.

Any decision taken in terms of 12.3.26 above, shall be subject to
applicable right of appeal in terms of the relevant legislation.

The municipal budget should make provision for capital funds as well as
operating funds to implement the proposal/s as per the responsible
department.

On approval by the Mayoral Committee, the Planning Department
notifies all affected stakeholders such as the CAD technician (tasked to
capture address data), municipal accounts section, Community
Services Department, Civil Engineering Services Department, Electro-
Technical Engineering Services Department, Ward Councillor/s,
Surveyor-General, Registrar of Deeds, Telkom, Postmaster General,
South African Police Service, Emergency Services, Western Cape
Provincial Geographical Names Committee, National Geographical
Names Council and map producers, of the new street nhames and
numbers.

A Council initiated renaming process must follow the same renaming
procedures as set out in this policy.

Administrative errors and/or incorrect spelling of names may be rectified
without going through the process contained in this policy.
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PART V: OTHER PROVISIONS

13. RULES FOR STREET NUMBERING

Street numbering should be allocated as follows:
13.1 Streets -West to East (Horizontal)

(Horizontal: indicates the street is running generally speaking in a
Western/Eastern direction or <45°).

Numbering must be done from left to right, West to East, with even numbers on
the Northern side of the street, and the odd numbers on the Southern side of the

street.
13.2 Streets - South to North (Vertical)

(Vertical: indicates the street is running generally speaking in a Northern/Southern
direction or >45°)

Start by numbering from South to North, with thé even numbers on the Eastern
side of the street, and the odd numbers on the Western side of the street.

13.3 Corner Erf (Two streets)

Two street numbers must be provided for a comer Erf, with one street number
bordering each street. The street number of a property will be determined by the
direction of the front door of the new or existing structure.

13.4 Corner Erf (Three streets)

Three street numbers must be provided for a corner Erf, One street number
bordering each street is required. The direction of the building/front door/entrance
will determine which street number shall be used.

13.§ Cul-de-sac
(Scenario 1)

If there are fewer than seven properties on the same side of the road in a cul-de-
sac with no possibility of development on the other side of the road, numbering is
then to be sequential

{Scenario 2)

The street numbering, if there are more than seven properties and these are
located on both sides of the road, should start at the entrance of the cul-de-sac
(at the corner Erf). Odd numbers must start on the Southern side, if the cul-de-
sac is running in an East/West direction (i.e. <45°) or on the Western side, if the
cul-de-sac is running in a South/North direction (i.e. >45°). The island in the
middle, if applicable must be numbered with even numbers with the smallest even

number at the entrance to the circle.



Page 319
Page 281

13.6 Public Open Space

A public open space must also be numbered. Numbering should be done on both
sides of the Erf if the Erf borders on two streets. The lowest value street number
allocated to the Erf will be used for administrative purposes.

13.7 Existing street numbers

In cases where an existing street is already numbered, the existing numbers must
be taken into account when a subdivision is supplied to the municipality. The
street numbering must also fit into the General Plan of the area.

13.8  On completion of any building on a property, it shall be the duty of the property
owner/s to obtain and install suitable address numerals in accordance with the

provisions of the Signs manual.

14 FINANCIAL CONSIDERATIONS
The following financial aspects shall be taken into account:

14.1 All costs relating to street naming in new subdivisions shall be borne by the developer, or
where the developer is Council, the costs shall be borne by Council.

14.2 The costs of erecting or changing name boards and 'signs, resulting from the renaming
process, shall be borne by the successful applicant (whether this is a person, group,
company, organization, institution, etc.), except if initiated by Council.

14.3 Council shall not be liable for costs incurred by property owners, which could ensue as a
result of the renaming process (i.e. changing of address for various institutions, websites,

business signage, etc.).
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5.1.1 | DRAFT POLICY ON PLACE NAMING, STREET NAMING AND RENAMING
AND NUMBERING FOR STELLENBOSCH MUNICIPALITY, EDITED

8 APRIL 2019

Collaborator No: 644157

IDP KPA Ref No: 16/Pl4

Meeting Date: 17 May 2019

1. SUBJECT: DRAFT POLICY ON PLACE NAMING, STREET NAMING AND
RENAMING AND NUMBERING FOR STELLENBOSCH MUNICIPALITY,
EDITED 8 APRIL 2019

2. PURPOSE OF REPORT

To request Section 80 Committee to comment on the Draft Policy on Place
naming, Stireet Naming, Renaming, and Numbering for Stellenbosch
Municipality, edited 8 April 2019, attached as APPENDIX 1 and advice the

Executive Mayor.
Councilior Groenewald requested on the 15 of April 2019, the following:

“From: Esther Groenewald

Sent: 01 April 2019 09:41 AM

To. Tabiso Mfeya; Hedre Dednam

Subject: Proposed/scheduled Sect 80 Date for April

Dear Director

1 refer to the date above and hereby request that we lry and set a new date
during next week for the Sect 80 Committee for Planning and LED which
will enable us to advice the Mayor on the following:

1. Bylaw on Problem Propetties
2, Policy on informal Trading and
3 Policy on Changing of Street Names in WCO 24"
3. DELEGATED AUTHORITY
For consideration by the Section 8¢ Committee in order to advice the Executive
Mayor.
4, EXECUTIVE SUMMARY

Council resolved as follows:

“JOINT ECONOMIC DEVELOPMENT AND PLANNING COMMITTEE:
2018-03-06: ITEM 5.2.1

During deliberations on the matter, the following corrections were suggested on
the Draft Policy:
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() Under bullet point 4.2, change 2km radius to 5km radius;

(i) Under bullet point 5.11, change the name of the Director: Engineering
Services to Director: Infrastructure.

(i) Remove bullet point 6.7 Other situations.....on page 6 of the Draft Policy
and change the numbering that follows, ie. 6.8 becomes 6.7, efc.;

(iv) Under bullet point 9.2, replace the word “failure of with the word “failing’,
under paragraph 9.2 on page 8 of the Appendix;

(v} Replace the Afrikaans word “‘Wegq” with the Afrikaans word “Pad” next to
the English word Road [Rd) on the 2™ last page of Annexure 1;

RESOLVED
that it be recommended to Council:

(a) that the draft policy on Place naming, Streef naming and Renaming and
Numbering for Stellenbosch Municipality, August 2017, (including the
amendments as listed in (i)-(v) above), be approved in principle; and

(b) that the draft policy on Place naming, Street naming and Renaming and
Numbering for Stellenbosch Municipality, August 2017 be advertised for
public comment where after same be resubmitted to Council for final
consideration and approval.”

The administration edited the document on 8 April 2019 as requested in the
above-mentioned resolution.

RECOMMENDATION

(a) that the Section 80 committee comment on the Draft Policy on Place
Naming, Street Naming and Renaming and Numbering for Stellenbosch
Municipality, edited 8 April 2019, attached as Appendix 1 and advice the
Executive Mayor;

{b) that the Draft Policy on Place Naming, Street Naming and Renaming and
Numbering for Stellenbosch Municipality, edited 8 April 2019, be
advertised in the local newspapers, libraries and circulated to the under
mentioned entities for a public comment for 30 days where after same be
resubmitted to Council for final consideration and subsequent approval:

(i) SIG

(i) Stellenbosch-, Franschhoek-, Raithby-, Jamestown Rate Payers
(i)  Stellenbosch Agricultural Society

(iv)  All the ward administrators

v) All the Directors to be referred to their Managers

(vi)  University of Stellenbosch

(viii Boland College

(viii) Heritage Western Cape

(ix) WG Department of Agriculture

(x) Cape Winelands District Municipality.
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DISCUSSION
Contents

The purpose of this Policy is to provide a standard and consistent policy
framework dealing with, street and place naming and renaming, street
numbering and to set out the responsibilities of the relevant parties involved in

the process.
In order for the Municipality to name or rename streets or places and to allocate

street numbers, certain criteria need to exist to guide how these names or
numbers are approved or allocated. This Policy addresses the essential criteria
and rules required for the effective administrative and decision-making
procedures in order to guide the various departmental functions relating to
street naming, numbering and renaming.

The Policy was reviewed to address a more effective administrative procedure
and to bring it in line with the Stellenbosch Municipality Land Use Planning
By-Law, October 2015. The said By-Law stipulates in Chapter X, Section 98 as

follows:

{1) If as a result of the approval of a development application streets or roads
are created, whether public or private, the Municipality must approve the
naming of sirests and must allocate a street number fo each of the erven or
land units located in such street or road.

(2) The proposed names of the streets and numbers must be submitted as part
of an appilication for subdivision.

(3) In considering the naming of streets, the Municipality must take into
account the relevant policies regarding street naming and numbering.

(4) The Municipality must notify the Surveyor-General of the approval of new
sireets as a result of the approval of an amendment or cancellation of a
subdivision in terms of section 23 and the Surveyor-General must endorse
the records of the Surveyor-General's Office to reflect the amendment or
cancellation of the street names on an approved general plan.

Financial Implications

There are no financial implications should the recommendations as set out
above be accepted.

Legal Implications

The Municipal Systems Act, 2000 (Act 32 of 2000).

Staff Implications
There are no staff implications should the recommendations as set out above
be accepted.

Previous / Relevant Council Resolutions:
The following previous Council resolution is applicable:

Minutes of JOINT ECONOMIC DEVELOPMENT AND PLANNING
COMMITTEE: 2018-03-06: ITEM 5.2.1
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6.6 RiskImplications
The recommendation will reduce risk implications for the municipality with
regards to land use applications.

6.7 Comments from Senior Management:

Comments from other Internal Departments of the Municipality will be obtained
with the second round of public participation process.

COMMENTS BY THE PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE

_During dellberations on the matter, the Planning and Economic Development Committee
proposed the following changes as outlined in APPENDIX A, be effected on the Draft
Policy on Piace and Street Naming, Renaming and Numbering for recommendation to

the Executive Mayor.

RECOMMENDATIONS FROM THE PLANNING AND ECONOMIC DEVELOPMENT
COMMITTEE TO THE EXECUTIVE MAYOR: 2018-05-17: ITEM 5.1.1

that the Section 80 Committee commented extensively on the amended Draft Policy on
Place Naming, Street Naming and Renaming and Numbering for Stellenbosch
Municipality. Revised Policy amended 2019-05-17, attached as APPENDIX 1 to be
submitted to the Executive Mayor for further direction.

FOR FURTHER DETAILS CONTACT:

NAME | Hedre Dednam
POSITION Land Use Manager B
DIRECTORATE Planning and Economic Development
CoNTACT NUMBERS | 021 808 8674 -
E-MAIL ADDRESS ]
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ANNEXURE 3

Copies of adverts placed in the Eikestadnuus and the Paarl Post
of 12 December 2019 respectively.
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SPORT Elkestadnwus 15

R M First for Kayamandi

JOB OPPORTUNITY: Administrative Assistant
Finfocus Financial Planners (Pty) Ltd

Minimum requirements for this full day pesition:

« A matric or post matric qualification with at least three years office related experience in
the financial services industry, as wall as have access to reliable transport

Bilingual and fluent In both Afrlkaans and English {Both written and spoken)

Be cornputer literate and experienced in MS Excel, MS Word and Quilcok

Experienced working with a Customer Relalionships Management system

Pay ion to detail, methedical, ability to work in a team, self-maotivated, client
arientad

Dutias:

~ Manage general administrative office duties for financial advisers, such as
comrespondence, data capturing, secure fling of e-malls, seanning, printing
documentiation, etc. as well as any other ad hoc administrative duties

« Handle all documentation required for client servicing, ingluding onboarding clients,
follow-ups, preparetions for review meetings, etc.

« Maintain proper filing and recording of all transactions, correspondencs, information,
ate.; obtain statements and quotes from service providers

« Be available to answer phone quaries and for work at reception & switchboard

If you are inlerested in this position and you mest the requirements, please forward your
CV with a cover lefter to infoEfinfocus.co.2za to reach us by 19 Dacember 2019.
Interviews to take place in January 2020,

| Last Saturday (30

November), the
Kayamandi Boxing
Academy hosted its
first home towrnmament
at Kayamandi High
School.

The Kayamandi
Boxing Academy offers
an avenue for youth fo
get off the streets and
learn vital skills in self-
defence and self-
discipline. The initiative
was started by Xolisani

Ayakha (in red) from Kayamandi

in the lives of girls in
Kayamzndi.

This first tournament
of Kayamandi Boxing
Academy hosted 13
teams from throughout
the Western Cape. The
Hermanus boxing team
took first place, with
KBA in second place.

The event was
sponsored by Ginos in
Stellenbosch as well as
Hungry Lion.

Thembani founded
the academy after

Thembani, who saw a Boxing Academy and his rival after seeing a need in his
need in his community  ona of the matches in the local community for a
to offer a free pastime tournament. heelthy and

for Kayamandi youth. constructive pastime

His current student base is made up of
26 boys and girls, and the team has won
many accolades at various tournaments
across the country. One of its students, a
15-year-old girl, has reached national
level. In light of the current pressing
issue ol gender-based violence, it is clear

to see the impaet that Xolisani is making

for the youth.

Not only is boxing a great form of
exercise and teaches self-discipline, but
with many young girls making up the
KBA team it is & healthy pastime that
promotes self-defence. I's something that is
an asset to women everywhere in the light
of the recent attacks on women and girls.

Western Cape

Government

BETTER | (+i<55]

IMPORTANT NOTICE

1. The Department of Soclal Development, Western Cape, Stellenbosch Local
Office, is raguesting Mr Kelvin Joubert, last seen in La Motte, Basbou,
Franschhoek area, to urgently contact the social worker Ms T. Van Rooyen on
02) 8711682 or at Old Rambrandt Mall, Lady Grey Street. Paarl, during office hours
{O7H30 - 16HOD) ar fax 021 872 0049. He is ailegedly a close relative of a male
child born during 2011.

2. Tha Department of Social Development, Western Cape, Drakensteln Local
Office, is requesting Miss Esmerelda D2 Bruyn, who was ast seen in Klapmuts,
to urgently contact the social worker, Mrs M. De Jager on 021 871 1682 or at Old
Rembrandt Mall, Lady Grey Street, Paarl, during office hours (O7H30 - 16HO0) er
fax 021872 0049, She is allegedly 2 close relative of a male ¢hild korn during 2014,

3. The Department of Social Development, Western Cape, Stallenbosch Local

Offlce, is reguesting Mr Daniel Smith, who was last seen in Klapmuts, to urgently
contact the social worker Ms T. Van Reoyen on 021 8711682 or al Old Rembrandt
Mall, Lady Grey Street. Paarl. during office hours {O7H30 - 16HO0) or fax

021872 00483. Hae is allegedly a close relative of 8 male child born during 201,

4. The Department of Social Development, Paarl Local Offics, is requesting
Mr Frank Ghuga, who was iast seen in Franschhoek, to urgently contact the social
worker, Ms N, Theunissen on 021 8711682 or at Old Rembrandt Mall, Lady Grey
Street. Paarl, during office hours (O7H30 - 16HO0). He is alleged!y a close relative
of two minor children, one female and one male, born during 2004 and 2007,

5

NOTICE OF DRAFT POLICY ON PLACE NAMING, STREET
NAMING AND RENAMING AND NUMBERING FOR
STELLENBOSCH MUNICIPALITY, EDITED 17 MAY 2019

Nollce is hereby glven that Stelfanbosch Municipality [s finalising the Drafi Policy on Place Naming, Strest
Naming and Renaming and Numbering for Stellenbosch Municipality, edited 17 May 2019 for the WG024
Area,

The Council of Stellenbosch Municipality herewith gives notice that the Dralt Policy on Place Naming, Street
Naming and Renaming and Numbering for Stellanbosch Munielpelity, edited 17 May 2019 has now bezn
iled and the Is ifable for parusal and d and parties arg
herewith invited to submlt commems on the Draft Policy an Place Naining, Street Naming and Renaming
and Numbering for Iy, edited 17 May 2019 during the 60 day commenting pericd,

g 10!
(excludlng the recess perlod betwean 5 December 20718 and 15 January 2020)

Comments must be submitted in writing to The Senior Town Flanner:
Mansgement, P O Box 17, Steillenbosch, 7589; or emailed to Robert.Fooy@stsilenbosch.gov.za on or
betore 14 March 2020.

The Draft document is available far viswing at the following places:
¢ Siellenbasch Municipallty wehsite
Blellenbosch Library
+ Franschhaek Library
+  Pnie Library
+ Chetesville Library
« lda's Valisy Library
Kayamangi Library
Klapmuts Library
Jamestown Library
Advice Centres at the Stellanbosch and Franschhoek Municipel Offices

Contact person : Mr Robert Fooy
Tel : {021) 808-8680
E-mail Robert,Fooy@stellenbosch.gov.za

Municipal Manager
Stellanbosch Municipality

(Municipal Notice 29/19)

STELLENBOSCH

STELLENBOSCH o PNIEL « FRANSCHHOEK
MUNISIPALITEIT ¢« UMASIPALA » MUNICIPALITY

Mr Robert Fooy af Land Use |

KENNISGEWING VAN KONSEP BELEID OP BENOEMING,
HERBENOEMING VAN PLEKKE EN STRATE VIR
STELLENBOSCH MUNISIPALITEIT, GEWYSIG 17 MEI 2019

Kennls gaskied hisrmee dat Stellenbosch Munisipalitelt tans besig is om die Kensep Baleid op Benoeming,
;{rerben?]enlxlng van Plekke an Strate vir Stellenbosch Munisipaliteit, gewyslg 17 Mel 2019 vir die WC024
eale finaliseer.

Die Read van Stellenbosch Munisipalitell gee hlermee kennnls dat dlo Konssp Beleid ap Benoaming,

Herbanoaming van Plakke &n Strats vir stsllsnbcsch Munlsipalitelt, gewysig 17 Mai 2018 baskikbaar is vir
insas en partye word hiermas uitgenooi om kommentaar
opdle Kansep Baleld op Benosming, Herbenneming van Plokke en Strate vIr Stelanbosch Munisipalitelt,

gewysig 17 Mal 2019 binne die 50 dee kammentaar tydperk in te disn. {ultgeslult dic reses poriode
tussen 15Dessmber 2019 en 15 Januarie 2020)

Kommentaar moet sknﬂahk aan die Senior Grondgebruik Beplanner Mnr Robert Fooy by Grondgebrulk

Pashus 17, Sell 7588 of pare-pos aan Robert. Fooy@stellenbosch.gov.za op of voor
44 Maart 2020 gerlgword.
Dls Konsap dok is ter vir besigtiging by die volgenda plekke besklkt

Stellenbosch Munisipaliteit webluiste
Stellenbasch Biblioteek
Franschhook Biblioteek

Pnie! Biblioteek

Cloetsaville Biblioteek

Idas Vellei Biblioteek

Kayamandi Bibliotaek

Klapmuts Biblictesk

Jamestown Biblioteek

Advies Sentrums by Stallenboscr

L T T T R S

en Frar kantore

Kontakpersoan Mnr Roberd Faay
Tel : {021) 808-3680
E-pos : RobertFooy@astellanbosch.gov.za

Munisipale Bestuurder
Stellenbozch Munisipalitelt

(Munisipale Kennlsgewing 29/19)




12 Desember 2019

Reggie Nel lui die Slaweklok tarwyl vem:nwnnuﬁgers van fnmllins van Prigl ook hulde hrlng saam
met die skrywar Diana Ferrus. Van links Is Neville Davids, David de Wet, Sclly Denyssen, Reggie
Willlams, Geoffrey Hendritks, Edmund James, Bernard Mentaor en Diana Ferrus,

Foto: Etmarine Anthony

Vry slawe herdenk

Deur die vrystelling van die slawe te
herdenk, bring hulle eer aan hul
voorouers, volgens Myburgh.

“Hulle het hul menslikheid behou en
vir ons waardes en talente gelos wat
ons gemotiveer het om te bereik wat

Elmnarine Anthony

Laat ons nooit vergeet waar ons
vandaan kom nie

Dié woorde is Sondag 1 Desember
deur meer as een spreker op Die Werf
in Pni¢l by die herdenking van die
vrystelling van slawe geuiter.

Slawerny is op 1 Desember 1834 in die
Kaapkolenie afgeskaf, maar ingevolge
wetgewing moes die vrygestelde slawe
in vakmanskap op plase tot 1 Desember
1838 aanbly waarna hulle amptelik
vrygestel is.

Janine Myburgh van die Pniél-erfenis-
en kultuurtrust het ter opening kortliks
Pniél se geskiedenis verduidalik, “Dit is
te danke aan die vrysteiling van die
slawe dal Pniél vandag hier is. Toc die
slawe vrygestel is, het hulle hier ‘n
stukkie grond om te beer, 'n kerk en 'n
skoolljie gekry, en dis waar Pnitl sy
ontstaan gehad het.”

toestande waaronder hulle in Suid-
Afrika aangekom, gewoon en gewerk
het. 8o, laat ons nooit vergeet waar ons
vandaan kom nie en npoit die mense
vergeet wat ons tot daar gehelp het
nie,” hel Myburgh vooris gesé.

Die digter en skrywer Diana Ferrus,
wat dle gasspreker was, het gesé sy is
van gemengde Khoi-San- en slawe-
herkoms. Sy het van haar gedigte oor
slawerny voorgelees en verduidelik hoe
daardie gedigte anistaan het.

Die geleentheid het getindig met
Reggie Williams wat die slaweklok ap
die kop 12:00 gelui het.

Die klok word slegs een keer per jaar

ons vandag bereik het, ten spyte van die
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- Tips to keep your home safe

Burglars operate under the protection
of darkness. Install floodlights or
motion activated lighting around the
exterior of your home.

7. Put your lights on a timer

Burglars are known for assessing the
right time to break into a home. Signs
of inactivity or absence of occupants
usually indicates this and when lights
are off, intruders assume no one is
home.

8. Make use of motion sensors

Motion sensors trip when they detect
movement around a certain perimeter.
‘They can activate lights, or an alarm.
Setting up motion sensors on your
property is a good way to effectively
deter anyone from breaking into your
home.

9. Get a house sitter

Getting someone to look after your
house or flat while you're not there is a
great idea.

Not only will they be able to give
your house that extra layer of security
by showing potential burglars that there
is someone home, but they can also look
after your pets and/or plants while
you're away.

10. Secure your home

Make sure your home is secure
during the holiday season. Check your
windows and doors to make sure all
locks are intact.

Get a home security system which
will protect your home and your family.

What happens to your home while you
are away? Homes might be more
susceptible to break-ins while owners
are away.
Here are some tips to keep your home
safe while you're away for the holidays.
1. Make sure gifts are not visible
from outside

Keep all those gifts out of sight to
avold unwanted attention.

2. Watch what you post on social

media

Potential burglars look through posts
seeking information on types of gifts
people bought as well as your holiday
plans.

3. Assess yonr weak points

Test your home safety by pretend to b
locked out of your house. Can you get
in witheout your keys? Then so can
anyone else. Think about getting those
access points secured.

4. Be careful about disposing of
packaging

If you put the packaging out in the
rubbish waiting to be picked up, you're
basically telling the whole world what
sort of gifts are inside.

5. Don’t run external lights
through a window

Make sure that you don’t run wires
through a window or door leading
inside. That litfle wedge that the wire
will leave is 2ll a burglar needs to pry
their way in.

6. Make sure your home is well-lit

Paulus Joubrt herwin

Die Table Mountaln Fund hat 12 vuilishousrs aan Paulus Joubért Primidr gaskenk om varal vir
herwinningsdoeteindes by die skool te gebrulk. Harene Stonga {agter regs), projekieler van
Emarging Leaders SA, het die houers oorhandig. Foto: Emest Kitowan

gelui.
oﬁ.

NOTICE OF DRAFT POLICY ON PLACE NAMING, STREET
NAMING AND RENAMING AND NUMBERING FOR
STELLENBOSCH MUNICIPALITY, EDITED 17 MAY 2019

Nozlca Is hereby given that S!ellenbosch Municipalty is finalising lhe Draft Policy on Place Naming, Street

g and 1g BN bering for Stallenbosch Municipality, ediled 17 May 2019 for the WC024
Area,
The Councilof Stallenbosch Munldpahly herewnh gwas nuin:e that Ihe Drafl Policy on Place Naming, Street
Naming and R ing and N g T icipality, edited 17 May 2019 has now been

compiled and the documant Is available for perusal and comment. Interested and affected parties are
herewith Invited lo submil comments on Ihe Draft Policy on Place Naming, Streel Naming and Renaming

and b for Stallenk adited 17 May 2019 during tha 60 dey commenting period.
(exeludmg the recess period betwesn 15 December2019and 15 January 2020}

Comments must be submitiad in writing to The Senior Town Planner: Mr Robert Fooy at Land Use
Management, P O Box 17, Stellenbosch, 7599; or emailed to RoberLFooy@stellenbosch.gov.za on or
bafore 44 March 2620,

The Dratt dogument is avallable for viewing al ths following places:
« Stellenbosch Municipality website

= Stellenbosch Library

« Franschhosk Library

Priel Library
Cloetesville Library
Ida's Vallay Library
Kayamandi Library
Klapmuts Librery
Jamestown Library

Advice Centres at tha h and Fri M pal Cffices
Contacl person Mr Rabert Fooy
Tel {021) 808-8580
E-mai Roberl.Fooy@stellenbosch.gov.za

Municipal Manager
Steflenbosch Municlpality

{Municipal Notice 29/19)

STELLENBOSCH

5 STELLENBOSCH ¢ PNIEL ¢ FRANSCHHOUEK
..... MUNISIPALITEIT « UMASIPALA » MUNICIPALITY

KENNISGEWING VAN KONSEP BELEID OP BENOEMING,
HERBENOEMING VAN PLEKKE EN STRATE VIR
STELLENBOSCH MUNISIPALITEIT, GEWYSIG 17 ME! 2019

Kennis geskied hiermee dai Stellenbosch Munisipallleil tans besig is om die Kansap Beleid op Benoeming,
:erben?an;mg ven Piekie en Strate vir Stellanbosch Munisipaliteil, gewysig 17 Mei 2019 vir die WC024
rea te finaliseer,

Dia Raad van Stellenbosch Mumslpal‘leul gee hiermee kennnls dat die Konsep Beleid op Benoeming,
Herbenuemmg van Plekke en Strate vir Stellenbosch Munisipeliteil, gewysig 17 Mei 2019 beskikbaar Is vir
ingae en kommentaar. Belanghebbende en gesfiekteerde partye word hiermee uilgenool om kemmentaar
op dia Konsep Balald op Benveming, Herbenoeming van Plekke en Strate vir Slellenbosch Munisipaliteit,
gewyslg 17 Mei 2019 binne die 60 dae kommentsar tydperk in te dien. fultgesiuRl die reses periode
tussen 15 Desember 2019 £n 16 Januarie 2020)

Kommenlaar moet skiiflelik aan dis Senlor Grondgebruik Baplanner Mnr Robert Fooy by Grondgebuik
Posbus 17, Stellenbosch, 7588 of per 2-pos aan RoberL.Fooy@slellenbosch.gov.za op of voor
14 Maart 2020 gerlg word,

Dle Konssp dokumenl is llar ‘inr besigtiging by die volgende plekke beskikbear:
eit

i Slellanbosch Biblioteek

* Franschhoek Bibliotesk

Priel Bibliotoek

Cloetasville Bibllataak

Idas \fallel BibRaleek

Kayamand] Biblioteek

Klapmuts Bibfiotaek

Jamestown Bibliolaek

Advies Sentrums by Steflenbosch en Franschhoek Munisipale kanlore

Kontakparsoon Mnr Reberi Fooy
Tol {021) 808-8680
E-pas RoberlFaoy@stellenbasch.govza

funisipale Bestuurder
Stellanbosch Munisipaliteit

{Munisipale Kennlsgewlng 29/19)
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ANNEXURE 3

Copies of adverts placed in the Eikestadnuus and the Paarl Post



12 DEsEmﬁr 2_019

Reggie Net lut dle Slaweklolt tlnwyl verteznwnmdgers van familles van Pnlﬂ ook hmde hﬂng saam
met die skrywer Diana Ferrus. Van links Is Neville Davids, David da Wet, Selly Danyssen, Reggis

Willlams, Geoffrey Hendritks, Edmund James, Bernard Mentoor en Diana Ferrus.

Foto: Etmarine Anthony

Vry slawe herdenk

Elmarine Anthony

Laat ons nooit vergeet waar ons
vandaan ko nie.

Dié woorde is Sondag 1 Desember
deur meer as een spreker op Die Werf
in Pni#l by die herdenking van dle
vrystelling van slawe geuiter,

Slawerny fs op 1 Desember 1834 in die
Kaapkolonie afgeskaf, maar ingevolge
wetgewing moes die vrygestelde slawe
in vakmanskap op plase tot 1 Desember
1838 aanbly waarna hulle amptelik
vrygestel is.

Janine Myburgh van die Pniél-erfenis-
en kultuurtrust het ter opening kortliks
Pnidl se geskledenis verduidelik, “Dit is
te danke aan die vrystelling van die
slawe dal Pniél vandag hier is. Toc die
slawe vrygestel is, het hulle hier 'n
stukkie grond om te boer, 'n kerk en 'n
skoclijie gekry, en dis waar Pnitl sy
ontstaan gehad het.”

Deunr die vrystelling van die slawe te
herdenk, bring hulle eer aan hul
voorouers, volgens Myburgh.

“Hulle het hul menslikheid behou en
vir ons waardes en talente gelos wat
ons gemotiveer het om te bereik wat

ons vandag bereik het, ten spyte van die

toestande waaronder huile in Suid-
Afrika aangekom, gewoon en gewerk
het, So, laat ons nooit vergeet waar ons
vandaan kom nie en nooit die mense
vergeet wat ons tot daar gehelp het
nie,” het Myburzh vooris gesé,

Die digter en skrywer Diana Ferrus,
wat die gasspreker was, het gesé sy 1s
van gemengde Khol-San- en slawe-
herkoms. 8y het van haar gedigte oor
slawerny voorgelees en verduidelik hoe
daardie gedigte ontstaan het.

Die geleeniheid het gegindig mel
Reggie Williams wat die slaweklok op
die kop 12:00 geluf het.

Die klok word slegs een keer per jaar
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NaUS NEWS Paarl Post 15

Tips to keep your home safe

‘What happens to your home while you
are away? Homes might be more
susceptible to break-ins while owners
are away.
Here are some tips to keep your home
safe while you're away for the holidays.
1. Make sure gifis are not visible
from outside

Keep all those gifts ont of sight to
avoid unwanted attention.

2. Watch what you post on social
media

Potential burglars Jook through posts
seeking information on types of gifts
people bought as well as your holiday
plans.

3. Assess your weak points

Test your home safety by pretend to b
locked out of your house. Can you get
in without your keys? Then so can
anyone else. Think about getting those
aceess points secured.

4. Be careful about disposing of

packaging

If you put the packaging out in the
rubbish waiting to be picked up, you're
basically telling the whols world what
sort of gifts are inside,

5. Don’t run exiernal lights
through a window

Make sure that you don’t run wires
through a window or door leading
inside. That little wedge that the wire
will leave is all a burglar needs 1o pry
their way in.

6. Make sure your home is well-lit

k&
Paulus Joubert hein

Burglars operate under the protection
of darkness. Install floadlights or
motion activated lighting around the
exterior of your home.

7. Put your lights on a timer

Burglars are known for sssessing the
right time to break into a home. Signs
of inactivity or absence of occupants
usually indicates this and when lights
are off, intruders assume no one is
home.

8. Make use of motion sensors

Motion sensors frip when they detect
movement around a certain perimeter.
They can activate lights, or an alarm.
Setting up motion sensors en your
property is a good way to effectively
deter anyone from breaking into your
home.

9. Get a house sitter

Getting someone to look after your
house or flat while you're not there is a
great idea.

Nat only will they be able to give
your house that extra layer of security
by showing potential burglars that there
is someone horme, but they can also look
after your pets and/or plants while
you're away.

10. Secure your home

Make sure your home is secure
during the holiday season. Check your
windows and doors 0 make sure gll
locks are intact.

Get a home security system which
will proteet your home and your family.

Die Table Mountain Fund het 12 vuilishouers 2an Paulus Jouhart Prmér gaskenk om varal vk
herwinningsdoeleindes by die skool te gebruik. Harene Stonga (agter regs), projeklelsr van
Emerging Leaders SA, het dis houers oothandig, Foto. Emast Kllowan

gelni.
0‘6*

STELLENBOSCH

STELLENBOSCH = PNILEL » FRANSCHHDER

.. MUNISIPALITEIT ¢« UMASIPALA ¢« MUNICIPALITY

NbTICE OF DRAFT POLICY ON PLACE NAMING, STREET
NAMING AND RENAMING AND NUMBERING FOR
STELLENBOSCH MUNICIPALITY, EDITED 17 MAY 2019

Notice Is hereby given that Stellenbosch Municipalily is finalising the Draft Policy on Place Naming, Siraet
Narning and Renaming and Numbaering for Stellsnboseh Municipality, ediled 17 May 2019 for the WC024
Area.

The Council of Stellenbasch Munielpality herewith gives notlice that the Draft Pelicy on Place Maming, Streel
Naming and Renamlng and Numbering for Stellenbosch Municipality, edited 17 May 2019 has now been

ijed and the d is ilable for perusal and comment. Inlerested and affected partics are
herewith Invited to submit commems on the Draft Policy on Place Naming, Street Naming and Renammg
and Numbering for Stel} (Ry, edited 17 May 2019 during ths 60 day commenting pssiod,
{exoluding the recess period between 15 December2019and 15 January 2020}

Comments musl be submittad in wriling o The Senlor Tewn Planner: Mr Roberl Fooy at Land Uss
Maznagement, P O Box 17, Stellenbosrh 7699; or emailed to Robert.Fooy@stellenboach.gov.za on or
before 14 March 2020,

The Draft document {s availabls for viewing at the follewing places:

+ Stellenbosch Municipality website

- Stellenbosch Library
Franschhoak Library

* Ppiel Library

+ Cloetesville Library

+ Ida's Vallay Library

* Keyamandi Library

*  Klapmuts Library

+ Jamestown Library

« Advice Centres at ihe Stell

h &nd F: | Offices

Mr Robert Fooy
{021) 808-8880
Roberl.Fooy@stellenbosch.gov.ze

Contect person
Tel

E-mail

Municipal Managar
Steflenbosch Municlpality

Notlce 29/15)

K_ENNISGEWING VAN KONSEP B_ELE_ID OP BENOEMING,
HERBENQEMING VAN PLEKKE EN STRATE VIR
STELLENBOSCH MUNISIPALITEIT, GEWYSIG 17 MEI 2019

Kennis geskied hiermee dat Steflenbeach Munisipallleil lena basig is am die Konsep Beleid op Benosming,
Herbenosming ven Plekke en Strate vir Stellenbosch Munisipeliteit, gewysig 17 Mei 2019 vir die WC024
Areate finsiiseer.

Dia Read van Stellenbosch Mumsmpahtell gee hiermee kennnls dal die Kansep Beleid op Benoeming,
Herbenuemlng van Plekke en Strate vir o g 17 Mel 2019 beskikbaar is vir
insae en kormmentaer. Belanghebbends en geaffakteerde partye word hiermee uilganesl om kommentsar
op die Konsep Bslald op Benceming, Harbenoeming van Plekke en Strate vir Stellenbosch Munisipaliteit,
gewyslg 17 Mei 2019 binne die B0 dae kommentsar lydperk in le dien, {uitgesiult dic reses periode
tussen 15 Desember 2019 en 16 Januarie 2020}

Kommentear moet skriflellk aan dis Senlor Grandgebruik Beplanner Mnr Roberl Fooy by Grondgebruik
beplanning, Posbus 17, Stellenbosch, 7589 of per e-pos aan Robert.Fooy@stellenbossh.gov.za op of voor
14 Maart 2020 gerlg word.

Die Konsep dokumant is ler vir besigliging by dis volgende plekke beskdkbsar:
Stellenbosch Munisipalitelt webtuiste

Stellenbosch Biblioteek

Franschhoek Blblloteek

Pniel Bibiotoek

Cloetesville Bibllataek

Idas Vallel Biblioteek

Kayamandi Biblioteek

Klapmuts Bibliotesk

Jamestown Bibliotesk

Adviss Sentrums by Stallenbosch en Franschhoek Munisipale kantore

mer o a s

Kontakpersoan : Mny Robert Fooy
Tel : (021) 808-8680
E-pos H Roberl.Fooy@stellenbasch.gov.za

Munigipale Bestuurder
Stellenbosch Municlpalitelt

{Munisipale Kennlspewing 29/19)
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SPORT Elkestadnuus 15

| November), the

JOB OPPORTUNITY: Administrative Assistant
Finfocus Financial Planners (Pty) Ltd

Minimum requirements for this full day position:

+ A matric or post matric qualification with at least three years office related experience in
the financial services industry, as well as have access to reliable transport

Bilingual and fluent in both Afrikaans and English (Both written and spoken)

Be computer literate and experienced in MS Excel, MS Word and Outlook
Experienced working with a Customer Relationships Management system

Pay attention to detail, methodical, ability to work in a tearn, self-motivated, client

ariented

Duties:
« Manage general administrative office duties for financial advisers, such as

correspondence, data capturing, secure filing of e-mails, scanning, printing
documentation, etc. as well as any other ad hoc administrative duties

» Handle all documentation required for client servicing, including onboarding clients,
follow-ups, preparations for review meetings, etc,

« Maintain proper filing and recording of all transactions, correspondence, information,
etc.; obtain statements and guotes from service providers

* Be available to answer phone queries and for work at reception & switchboard

If you are interested in this position and you meet the requirements, please forward your

CV with a cover letter to info@finfocus.co.za to reach us by 19 December 2019.
interviews to take place in January 2020,

| to offer a free pastime

| to see the impact that Xolisani is making

First for Kayamandi

in the lives of girls in

Last Saturday (30
Kayamandi.

| Kayamandi Boxing This first tournament
Academy hosted its of Kayamandi Boxing
first home tournament Academy hosted 13
at Kayamandi High teams from throughout
| School. the Western Cape. The
Hermanus boxing team
The Kayamandi took first place, with

KBA in second place.
The event was
sponsored by Ginos in
Stellenbosch as well as
Hungry Lion,
Thembani founded
the academy after
seeing a need in his
local community for a
healthy and
constructive pastime

Boxing Academy offers
an avenue for youth to
get off the sireets and
learn vital skills in self-
defence and self-
discipline. The initiative
was started by Xolisani
Thembani, who saw a
need in his community

Ayakha (In red) from Kayamandi
Boxing Academy and his rival after
one of the matches in the
tournament.

for Kayamandi youth.

His current student base is made up of
26 boys and girls, and the team has won
many accolades at various tournaments
across the country. One of its students, a
15-year-old girl, has reached national
level. In light of the current pressing
issue of gender-based violence, it is clear

for the youth.

Not only is boxing a great form of
exercise and teaches self-discipline, but
with many young girls making up the
KBA team it is a healthy pastime that
promotes self-defence. It's something that is
an asset t0 women everywhere in the light
of the recent attacks on women and girls.

4

Western Cape
Government

BETTER gEelel=);[=:5

IMPORTANT NOTICE

1. The Department of Social Development, Western Cape, Stellenbosch Local
Office, is requesting Mr Kelvin Joubert, Iast seen in La Motte, Bosbou,
Franschhoek ares, to urgently contact the social worker Ms T. Van Rooyen on
0218711682 or at Old Rembrandt Mall, Lady Grey Street, Paarl, during office hours
(O7H30 - 16H00) or fax 021 872 0049. He is allegedly a close relative of a male
child born during 201,

2. The Department of Social Development, Western Cape, Drakenstein Local
Office, is requesting Miss Esmerelda De Bruyn, who was last seen in Klapmuts,
to urgently contact the social worker, Mrs M. De Jager on 021 8711682 or at Old
Rembrandt Mall, Lady Grey Street, Paarl, during office hours (07H30 - 16H0O0) or
fax 021 872 0049. She is allegedly a close relative of a male child born during 2014.

3. The Department of Social Development, Western Cape, Stellenbosch Local
Office, is requesting Mr Daniel Smith, who was last seen in Klapmuts, to urgently
contact the social warker Ms T, Van Rooyen on 021871 1682 or at Old Rembrandt
Mall, Lady Grey Street, Paarl, during office hours (07H30 - 16HOO0) or fax
021 872 00489. He is allegedly 2 close relative of a male child born during 201,

4. The Department of Social Development, Paar! Local Office, is requesting
Mr Frank Ghuga, who was last seen in Franschhoek, to urgently contact the social
worker. Ms N, Theunissen on 021 8711682 or at Old Rembrandt Mall, Lady Grey
Street, Paarl, during office hours (07K30 - 16HO0). He Is allegedly a close relative
of two minor children, one female and one male, born during 2004 and 2007

STELLENBOSCH

L] STELLENBOSCH » PNIEL e FRANSCHHOEK
o.o' MUNISIPALITEIT « UMASIPALA » MUNICIPALITY

NOTICE OF DRAFT POLICY ON PLACE NAMING, STREET
NAMING AND RENAMING AND NUMBERING FOR
STELLENBOSCH MUNICIPALITY, EDITED 17 MAY 2019

Notice is hereby given that Stellenbosch Municipality is finalising the Draft Policy on Place Naming, Strest
Naming and Renaming and Numbering for Stellenbosch Municipality, edited 17 May 2019 for the WC024

Area.

The Council of Stellenbosch Municipality herewith gives notice thatthe Draft Policy on Place Naming, Street
Naming and Renaming and Numbenng for Stellenbosch Municipality, edlled 17 May 2019 has now baen
compiled and the document is available for perusal and J and affected parties are
herewith invited to submit comments on the Draft Policy on Place Nammg Street Naming and Renaming
and Numbering for Stellenbosch Municipality, edited 17 May 2019 during the 60 day commenting period.
{excluding the recess period between 15 December 2019 and 15 January 2020)

Comments must be submitled in wriling to The Senior Town Planner: Mr Roberl Foay at Land Use
Management, P O Box 17, Steflenbosch, 7599; or emailed to Roberl.Fooy@stellenbosch.gov.za on or
before 14 March 2020.

The Draft document is avallable for viewing at the following places:
*  Stellenbosch Municipality website

*  Stellenbosch Library

*  Franschhoek Library

* Pniel Library

* Cloetesville Library

* Ida's Valley Library

+ Kayamandi Library

*  Klapmuts Library

+ Jamestown Library

* Advice Centres at the Stellenbosch and Franschhoek Municipal Offices

Contacl person Mr Robert Fooy

Tel : {021) 808-8680
E-mail H Robert.Fooy@stellenbosch.gov.za

Municipal Manager
Stellenbosch Municipality

{Municipal Notice 29/19)

KENNISGEWING VAN KONSEP BELEID OP BENOEMING,
HERBENOEMING VAN PLEKKE EN STRATE VIR
STELLENBOSCH MUNISIPALITEIT, GEWYSIG 17 MEI 2019

Kennis geskied hiermee dat Stellenbosch Munisipaliteit tans besig is om die Konsep Beleid op Benoeming,
Herbenoeming van Plekke en Strate vir Stellenbasch Munisipaliteit, gewysig 17 Mei 2019 vir die WC024
Areate finaliseer.

Die Raad van Stellenbosch Mumslpalltelt gee hiennee kennnis dat die Konsep Beleid op Benoemlng,
Herbenoemmg van Plekke en Strate vir Stellenbosch Munisipaliteit, gewysig 17 Mei 2019 beskikbaar is vir
insae en kommentaar. Belanghebbende en geafiekteerde partye word hiermee uitgenooi om kommentaar
op die Konsep Beleid op Benoeming, Herbenoeming van Plekkae en Strate vir Stellenbosch Munisipaliteit,

gewysig 17 Mei 2019 binne die 50 dae kommentaar tydperk in te dien. (uitgesluit die reses periode
tussen 15 Desember 2019 en 15 Januarie 2020)

Kommentaar moel skriftelik aan die Senior Grondgebruik Beplanner Mnr Robert Fooy by Grondgebruik
beplanning, Poshus 17, Stellenbosch, 7589 of per e-pos aan Robert.Fooy@stellenbosch.gov.za op of voor
414 Maart 2020 gerig word.

| n Lileh

Dle Konsep dok it is ter vir b by die vol plekke b
Stellenbosch Munisipaliteit webtuiste

Stefienbosch Biblioteek

Franschhaek Biblioteek

Pniel Bibliotegk

Cloetesville Biblioteek

idas Vallel Biblioteek

Kayamandi Biblioteek

Klapmuts Biblioteek

Jamestown Biblioteek

Advies Sentrums by Stellenbasch en Franschhoek Munisipale kantore

R

Kontakpersoon Mnr Robert Fooy
Tel {021) 808-8680
E-pos Robert.Fooy@stellenbosch.gov.za

Munisipale Bestuurder
Stellenbosch Munisipaliteit

{Munisipale Kennisgewing 29/19)
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LOCAL ECONOMIC DEVELOPMENT AND TOURISM:(PC: CLLR R DE TOIT
(MS)

NONE

11.10 | RURAL MANAGEMENT: (PC: CLLR J WILLIAMS)

NONE

1.1 MUNICIPAL MANAGER

11.11.1 | SIGNED PERFORMANCE AGREEMENTS 2022/23 OF THE MUNICIPAL

MANAGER AND MANAGERS DIRECTLY ACCOUNTABLE TO THE
MUNICIPAL MANAGER (THE CFO AND DIRECTORS)

Collaborator No: 732512
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 20 July 2022

1.

SUBJECT: SIGNED PERFORMANCE AGREEMENTS 2022/23 OF THE MUNICIPAL
MANAGER AND MANAGERS DIRECTLY ACCOUNTABLE TO THE MUNICIPAL
MANAGER (THE CFO AND DIRECTORS)

PURPOSE

To submit to Council, for notification, the following:

(@) The signed Performance Agreements 2022/23 of the Municipal Manager and
Managers Directly Accountable to the Municipal Manager (the Chief Financial
Officer (CFO) and Directors).

DELEGATED AUTHORITY

Council.

EXECUTIVE SUMMARY

According to Section 57(2) of the Local Government: Municipal Systems Act, 2000 (Act
No. 32 of 2000) (MSA) the performance agreement/s must be concluded annually:

“(a) ...within one month after the beginning of each financial year of the
municipality.”

The Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003)
(MFMA) further requires that the signed performance agreements be promptly
submitted to the Council.

Performance Agreements 2022/23 was developed in consultation with the Municipal
Manager and each Director and signed on 22 June 2022.
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5. RECOMMENDATION

that the signed Performance Agreements 2022/23 of the Municipal Manager, the CFO
and Directors be noted.

6. DISCUSSION

6.1 Background

Regulation 4(4)(a) of the Local Government: Municipal Performance Regulations for
Municipal Managers and Managers Directly Accountable to Municipal Managers, 2006,
requires that a separate performance agreement be signed within ninety (90) calendar
days after the assumption of duty and annually within one month after the
commencement of the new financial year.

The performance agreements 2022/23 of the Municipal Manager, the CFO and
Directors were concluded on 22 June 2022. Hence, the municipality complied with
Regulation (4)(4)(a) of the Local Government: Municipal Performance Regulations for
Municipal Managers and Managers Directly Accountable to Municipal Managers, 2006.

6.2 Financial Implications

There are no financial implications beyond that which has been provided for in the
2022/23 MTREF Budget.

6.3 Legal Implications

According to Section 57(2) of the MSA, the performance agreement/s must be
concluded annually: “(a) ...within one month after the beginning of each financial
year of the municipality.”

In terms of Section 53(3)(b) of the MFMA the Executive Mayor must ensure that the
performance agreements are “...submitted to the council and the MEC for local
government in the province.”

The MFMA also requires the municipality, in terms of Section 53(3)(b), to make public
the signed performance agreements.

According to Regulation 23 of the Local Government: Municipal Performance
Regulations for Municipal Managers and Managers Directly Accountable to Municipal
Managers, 805 of 2006, the purpose of the agreement is to:

“(1) comply with the provisions of Section 57(1)(b),(4A), (4B), (46) and (5) of the
Act as well as the employment contract entered into between the parties;

(2) specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer‘s expectations of the employee’s
performance and accountabilities in alignment with the Integrated
Development Plan, Service Delivery and Budget Implementation Plan
(SDBIP) and the Budget of the municipality;

(3) specify accountabilities as set out in a performance plan, which forms an
annexure to the performance agreement;

(4) monitor and measure performance against set targeted outputs;
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(5) use the performance agreement as the basis for assessing whether the
employee has met the performance expectations applicable to his or her job;

(6) in the event of outstanding performance, to appropriately reward the
employee; and

(7) give effect to the employer's commitment to a performance-orientated
relationship with its employee in attaining equitable and improved service
delivery.”

Regulation 4(4)(a) of the Local Government: Municipal Performance Regulations for
Municipal Managers and Managers Directly Accountable to Municipal Managers, 2006,
requires that a separate performance agreement be signed within ninety (90) calendar
days after the assumption of duty and annually within one month after the
commencement of the new financial year.

6.4 Staff Implications

This report has no staff implications for the municipality.

6.5 Risk Implication

None

6.6 Comments from Senior Management

6.6.1 Director: Community and Protection Services

Supported

6.6.2 Chief Financial Officer

Supported

6.6.3 Director: Infrastructure Services

Supported

6.6.4 Director: Corporate Services

Supported

6.6.5 Director: Planning and Economic Development

Supported

6.6.6 Comments from the Municipal Manager

Supported
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RECOMMENDATIONS FROM THE EXECUTIVE MAYOR, IN CONSULTATION WITH THE
EXECUTIVE MAYORAL COMMITTEE, TO COUNCIL: 2022-07-20: ITEM 7.11.1

that the signed Performance Agreements 2022/23 of the Municipal Manager, the CFO and
Directors be noted.
ANNEXURES

Performance Agreements 2022/23 for:

J Geraldine Mettler- Municipal Manager (Annexure 1);

o Kevin Carolus — Chief Financial Officer (Annexure 2);

o Annalene de Beer- Director: Corporate Services (Annexure 3);

o Anthony Barnes- Director: Planning and Economic Development (Annexure 4);
o Deon Louw- Acting Director: Infrastructure Services (Annexure 5); and

o Gary Boshoff — Director: Community and Protection Services (Annexure 6).

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler

POSITION Municipal Manager

DIRECTORATE Office of the Municipal Manager
CONTACT NUMBERS 021 808 8025

E-MAIL ADDRESS mm@stellenbosch.gov.za
REPORT DATE 07 July 2022
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Geraldine Mettler- Municipal Manager
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STELLENBOSCH ¢ PNIEL « FRANSCHHOEK

MUNISIPALITEIT « UMASIPALA ¢ MUNICIPALITY

Performance Agreement
2022 - 2023

Municipal Manager
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PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN
STELLENBOSCH MUNICIPALITY HEREBY REPRESENTED BY:

THE EXECUTIVE MAYOR
Clir Adv Gesie Van Deventer
(herein and after referred as Employer)

AND

MUNICIPAL MANAGER
Ms Geraldine Mettler
(herein and after referred as Employee)

FOR THE FINANCIAL YEAR:

01 JULY 2022 - 30 JUNE 2023

Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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1. INTRODUCTION

1.1 The Employer, duly represented by Cilr Adv Gesie Van Deventer, in her capacity
as the Executive Mayor has entered into a contract of employment with the
Employee, Ms Geraldine Mettler, in terms of section 57(1)(a) of the Local
Government: Municipal Systems Act 32 of 2000 (“the Systems Act”). The
Employer and the Employee are hereinafter referred to as “the Parties”;

1.2 Section 57(1}{b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the Parties to conclude an annual
performance agreement;

1.3 The Parties wish 10 ensure that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of outcomes that will
promote local government policy goals;

1.4 The Parties wish fo ensure that there is compliance with Sections 57(4B) and
57{5) of the Systems Act;

1.5 In this Agreement, the followings terms will have the meaning ascribed thereto:

1.5.1 “this Agreement” — means the performance agreement between
the Employer and the employee and the Annexures thereto;

1.5.2 “the Executive Mayor" — means the Executive Mayor elected in
terms of Section 55 of the Local Government: Municipal Structures
Act 117 of 1998 (“the Structures Act”) as represented by iis
chairperson, the Executive Mayor;

1.53 “the Employee” means the Municipal Manager appointed in terms
of Section 54 (A) and 56 of the Systems Act;

1.5.4 “the Employer” means Stellenbosch Municipality; and
1.5.5 “the Parties” means the Employer and Employee.
2, PURPOSE OF THIS AGREEMENT
2.1 To comply with the provisions of Section 57(1){b), (4B) and (5) of the Systems

Act as well as the Contract of Employment entered into between the Parties;

2.2 To specify objectives and targets established for the Employee and to
communicate to the Employee the Employer’'s expectations of the Employee's
performance targets and accountabilities;

2.3 To specify accountabilities as set out in the Performance Plan (Annexure A);

2.4 To monitor and measure performance against set targeted outputs and
outcomes;

2.5 To establish a fransparent and accountable working relationship;

.............. i vearesracesanen PR, I T

Municifbol_]Monoger Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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2.6 To appropriately reward the employee in accordance with section 1] of this
agreement; and

2.7 To give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery,

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 01 July 2022 and will remain in force until
30 June 2023 where-after a new Performance Agreement shall be concluded
between the parties for the next financial year or any portion thereof:

3.2 The Parties will conciude a new Performance Agreement that replaces this
Agreement at least once a year by not later than 31t of July of the succeeding
financial year;

3.3 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason; and

3.4 The content of this Agreement may be revised at any time during the
abovementioned period to determine the current applicability of the matters
previously agreed upon.

4, PERFORMANCE OBJECTIVES

4.1 The Performance Pian (Annexure A) sets out -
4.1.1 The performance objectives and targets that must be met by the
Employee;
4.1.2 The time frames within which those performance objectives and

targets must be met: and

4.1.3 The core competency requirements (Annexure B - definitions) as the
management skills regarded as critical to the position held by the
Employee.

4.2 The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include:

4.2.1 Key objectives that describe the main tasks that need to be done;

4,22 Key performance indicators (KPIs) that provide the details of the
evidence that must be provided to show that g key objective has
been achieved;

423 Target dates that describe the timeframe in which the targets must
be achieved; and

Executive hqyor:

Clir Adv Gesie Van Deventer
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424 Weightings showing the relative importance of the key objectives to
each other,

The Personal Development Plan (Annexure C) sets out the Employee’s personal
development requirements in line with the objectives and targets of the
Employer; and

The Employee’s performance will, in addition, be measured in terms of
contributions fo the goals and strategies set out in the Employer's Integrated
Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to parficipate in the performance management system
that the Employer adopted for the employees of the Employer;

The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the employees and service providers to perform to the
standards required;

The Employer will consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

The Employee undertakes to actively focus on the promotion and
implementation of the Strategic Focus Areas (SFAs) (including special projects
relevant fo the employee's responsibilities) within the local govermnment
framework;

The criteria upon which the performance of the Employee shall be assessed
shall consist of two components, SFAs and Competency Framework
requirements as per the Local Government: Regulations on Appointment and
Condifions of Employment of Senior Managers, both of which shall be
contained in the Performance Agreement:

The Employee's assessment will be based on his performance in terms of the
outputs / outcomes (KPIs) identified as per the attached Performance Plan
(Annexure A), which are linked to the SFAs applicable to the Employee, and will
constitute 80% of the overall assessment result as per the weightings agreed to
between the Employer and Employee.

Table 1: Strategic Focus Areas

SFA 1 - Valley of Possibility

SFA 2 - Green and Sustainable Valiey
SFA 3 - Safe Valiey
SFA 4 - Dignified Living

SFA 5 - Good Govermnance and Compliance

Executive Mayor:

Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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The competency requirements for senior managers as per Regulation ¢ of Local
Government: Regulations on Appointment and Conditions of Employment of
Senior Managers will make up the other 20% of the Employee's assessment
score. The competencies will be assessed every six (6) months (January and
July).

Table 2: Leading and Core Compefencies
1 Leading and Core Competencies
f ¢ Impact and influence
; = Institutional performance management
Pl Strategic direction and leadership i .
| e Strategic planning and management
j o Organisational awareness
;“ < Human capital planning and development
i » Diversity management
z' s Employee relations management
e Negotiation and dispute management

2, People management

* Programme and project planning and

' Programme and project implementation
! management « Service delivery management

¢ Program and project monitoring and evaluation

« Budget planning and execution
Financial management « Financial strategy and delivery
« Financial reporting and delivery
| « Change vision and strategy
5 Change leadership « Process design and improvement
¢ Change impact monitoring and evaluation

« Policy formulation

6. Governance leadership « Risk and compliance management
« Cooperative governance

7 ‘ Moral competence « Core Competency
i 8 ' Planning and organising o Core Competency
; ' Analysis and fnnovoﬁon » Core Competency
i 10. ‘I Knowle:‘i::::r::::maﬁon « Core Competency

:

! ‘I1 ‘ Communication s Core Competency
‘ 1 2 Results and quality focus e Core Competency

PERFORMANCE ASSESSMENT
The Performance Plan (Annexure A) to this Agreement sets out —

6.1.1 The standards and procedures for evaluating the Employee’s
performance; and

6.1.2 The intervals for the evaluation of the Employee's performance.

Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee's performance at any stage while the contract
of employment remains in force;

Executive Mayor:
Clir Adv Gesie Van Deventer
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i

6.3 Personal growth and development needs identified during any performance
review discussion must be documented in a Personal Development Pian as well
as the actions agreed to and implementation must take place within set time
frames;

6.4 The Employee's performance will be measured in terms of confributions to the
goals and strategies set out in the Employer's Integrated Development Plan
(IDP} as described in 6.6 — 6.12 below;

6.5 The Empioyee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

6.6 Assessment of the achievement of results as outlined in the performance plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the extent
to which the specified standards or performance targets have been
met and with due regard to ad-hoc tasks that had to be performed
under the KPI;

6.6.2 A rating on the five-point scale shall be provided for each KP) or
group of KPIs which will then be multiplied by the weighting to
calculate the final score:

6.6.3 The Employee will submit his self-evaluation to the Employer prior to
the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the KPI
will not be considered during the evaluation. The employee should
provide sufficient evidence in such instances: and

6.6.5 An overall score will be calculated based on the total of the scores
calculated above.

6.7 Assessment of the Competencies:

6.7.1 Each Competency shall be assessed in terms of the description
provided in (Annexure B);

6.7.2 A rating shall be provided for each Competency which will then be
multiplied by the weighting to calculate the final score; and

6.7.3 An overall score will be calculated based on the total of the scores
calculated above.

6.8 Overall rating

6.8.1 An overall rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above: and

iv\.l-.l'nicipc_i_‘! Monoger. Executive Mayor:
Ms Geraldine Mettler Cllr Adv Gesie Van Deventer
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6.8.2 Such overall rating represents the outcome of the performance
appraisal.

6.9 The assessment of the performance of the Employee will be based on the
following rating scales for SFAs and Competencies respectively:

6.9.1 Rating scale for SFAs - as mentioned in paragraph 5.4:

Table 3: Performance rating scale

Level Terminology Description

Performance far exceeds the siandard expected of an
employee at this level. The appraisal indicates that the

Outstanding Employee has achieved above fully effective results against ali

performance performance criteria and indicators as specified in the PA and
Performance plan and maintained this in all areas of
responsibility throughout the year.

L3 ]

Performance is significantly higher than the standard expected
Performance in the job. The appraisal indicates that the Employee has
4 significantly above  achieved above fully effective results against more than half of
expectations the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully

3 Fully effective achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review / assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and indicators as specified in
the PA and Performance Plan.

2 Not fully effective

Performance does not meet the standard expected for the job.
The review / assessment indicates that the employee has
achieved below fully effective results against almost all the

Unacceptable performance criteria and indicators as specified in the PA and

performance Performance Plan. The employee has failed to demonstrate the
commitment or abllity to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

6.9.2 Rating scale for Competencies -as mentioned in paragraph 5.7:

Table 4: Raling scale for Competencies
Level Achievemont Levels

Has a comprehensive understanding of local government
5 Superior operations, critical in shaping strategic direction and change,
develops, and applies comprehensive concepts and methods

Develops and applies complex concepts, methods and

understanding.
4 Advanced . . .
Effectively directs and leads a group and executes in-depth
analyses
Munigjpal Manager Executive Mayor:
Ms Geraldine Metiler Clir Adv Gesie Van Deventer
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Level - Achievement Lev_els Description '

Develops and applies more progressive concepts, methods
3 Competent and understanding. Plans and guides the work of others and
executes progressive analyses

Applies basic concepts, methods, and understanding of local
2 Basic government operations, but requires supervision and
development intervention

Applies little to no basic concepts, methods, and
understanding of local government operations.

1 Sub Standard
For purposes of evaluating the performance of the Employee for the year-end
reviews, an evaluation panel constituted of the following persons will be
established-

6.10.1 Executive Mayor;
6.10.2 Mayor from another municipality;
6.10.3 Chairperson of the Performance Audit Committee or in his / her

absence thereof, the Chairperson of the Audit Committee; and

6.10.4 The Member of the Mayoral Committee (Portfolio Chairperson).
6.10.5 A Member of a ward committee as nominated by the Executive
Mayor.

The Executive Mayor will evaluate the performance of the Employee as at the
end of the 1st, and 3 quarters; and

The Executive Mayor will give performance feedback to the Employee within
five (5) working days after each quarterly and annual assessment meeting.

SCHEDULE FOR PERFORMANCE REVIEWS

The performance of the Employee in relation to his performance agreement
shall be reviewed on the following dates.

Table 5: Schedule for performance reviews

Quarfer Review Period ‘Review o be complefed by
1 July - September October / November 2022 (Informail)
October -~ December January / February 2023 (Formal)
January - March April / May 2023 (Informall)

After the receipt of the AG's

4 April - June Management Report

The Employer shall keep a record of the mid-year and year-end assessment
meetings;

Performance feedback shall be based on the Emplovyer's assessment of the
Employee's performance;

Executive Mayor:

Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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7.4 The Employer will be entitied to review and make reasonable changes to the
provisions of Annexure A from fime to time for operational reasons. The
Employee will be fully consulted before any such change is made; and

7.5 The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented, and / or
amended as the case may be. In that case, the Employee will be fully consulted
before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

8.1 The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such a Plan may be implemented and / or amended
as the case may be after each assessment. In that case, the Employee will be
fully consulted before any such change or planis made.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall-
9.1.1 Create an enabling envionment to facilitate effective

performance by the employee;

9.1.2 Provide access to skils development and capacity-building
opportunities;
2.1.3 Work collaboratively with the Employee to solve probiems and

generate solutions to common problems that may impact the
performance of the Employee;

9.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

92.1.5 Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him 1o meet the
performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising
of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s
functions;
10.1.2 Commit the Employee to implement or to give effect to a decision

made by the Employer; and

10.1.3 A substantial financial effect on the Employer.
o CA
Municial Vanager Execufive Mayor:

Ms Geraldine Mettler Clir Adv Gesie Van Deventer
11
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10.2  The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in clause 12.1 as soon
as is practicable to enable the Employee to take any necessary action with
delay.

11. REWARD

1.1 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance:

1.2 The payment of the performance bonus is determined by the performance
score obtained during the 4t quarter and as informed by the quarterly
performance assessments;

11.3 A performance bonus of between 5% to 14% of the all-inclusive annual
remuneration package may be paid to the Employee in recognition of
outstanding performance to be constituted as follows:

Table &: Performance bonus calculations
Peﬁfom_wnce Rating

‘Bonus Calculation

0% | 64% Poor Performance 0% of total package

65% - 69% Average Performance 5% of the total package
70% - 74% Fair Performance . 9% of the total package
75%- 79% Good Performance 11% of the total package
80% - 100% Excellent Performance 14% of the total package

11.4  In the event of the Employee terminating his services during the validity period
of this Agreement, the Employee's performance will be evaluated for the
portion during which he was employed and he will be entitled to a pro-rata
performance bonus based on his evaluated performance for the period of
actual service; and

11.5  The Employer will submit the total score of the annual assessment and of the
Employee, to the full Council for purposes of recommending the bonus
allocation.

12 MANAGEMENT OF EVALUATION OUTCOMES

12.1  Where the Employer is, any time during the Employee’s employment, not
satisfied with the Employee's performance with respect to any matter dealt with
in this Agreement, the Employer will give notice to the Employee to attend a
meeting;

122 The Employee will have the opportunity at the meeting to satisfy the Employer
of the measures being taken to ensure that his performance becomes
satisfactory and any programme, including any dates, for implementing these
measures;

123 Where there is a dispute or difference as to the performance of the Employee
under this Agreement, the Parties will confer with a view to resolving the dispute
or difference; and

Muﬁici I Manager Executive Mayor:
Ms Gergldine Mettler Clir Adv Gesie Van Deventer
12
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124 Inthe case of unacceptable performance, the Employer shall -

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

12.4.2 After appropriate performance counselling and having provided
the necessary guidance and / or support as well as a reasonable
time for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.

13. DISPUTE RESOLUTION

13.1 In the event that the Employee is dissatisfied with any decision or action of the
Employer in terms of this Agreement, or where a dispute or difference arises as
to the extent fo which the Employee has achieved the performance objectives
and targets established in terms of this Agreement, the Employee may within 3
(three) business days, meet with the Employer with a view to resolving the issue.
The Employer will record the outcome of the meeting in writing;

132 If the Parties cannot resolve the issues within 10 (ten) business days, an
independent arbitrator, acceptable to both parties, shall be appointed to
resolve the matter within 30 ( thirty) business days; and

13.3  Inthe event that the mediation process contemplated above fails, the relevant
clause of the Contract of Employment together with the relevant laws and
regulations shall apply.

14. GENERAL

14.1  The contents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the public by the Employer;
and

142 Nothing in this agreement diminishes the obligations, duties, or accountabilities
of the Employee in terms of his contract of employment, or the effects of
existing or new regulations, circulars, policies, directives, or other instruments.

A-Au.r.ﬁci'qu Manager Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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i

Thus, done and signed at Srejlemboadn on the 22 day of Jdure 202z

/ i (}GM\

MUNICIPAL MANAGER

AS WITNESSES:

=Y/

2 /MO

Thus, done and signed at Sdelenvocon onthe 22  day of June geaa

G&o«‘)@w
EXECUTIVE MAYOR TAS WITNESSES:

>

Municipal Manager Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within
a specific timeframe; and

b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,
R21 of 2014,

KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for 80% (eighty per cent) of the total employee assessment score.

Part 1: Implementation of Service Delivery and Budget Implementation Plan (80%)

MUNICIPAL MANAGER

g 2 Service Delivery and Budget
indicator 2 | corlire g Implementation Plan
i & SDBIP 2022/23
RLE:PNQ Sfrzir:glt(:sl;xus (Activity / Project / Programme Unit of Measurement -g (Actual ?aYre:: 2022/23 3 ( 7))
: / Key Initiative) L 2020/21) g -.g
T c Q2 Q3
-— =]
1T 5
o
SFA 5: Good Effective Management and Percentage of indicators of the £ 80% per
TBC governance and  Functional Supervision of the Director: Corporate Services _§ 73.23% an‘r,wsm 80% E, 80% 80% 80% 80% 5
Compliance Director: Corporate Services achieved, measured quarterly 8
SFA 5: Good Effective M t and g
: Goo ective Management an -
TBC governance and  Functional Supervision of the Ziﬁgc(;%gi‘zngggtoggﬂg?e CFO § 93.83% ?ﬁgg 80% 5 80% 80% 80% 80% 5
Compliance Chief Financial Officer (CFO) ’ q 4 8
Municipal Manager Executive Mayor:
Ms Gergldine Mettier Clir Adv Gesie Van Deventer
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TBC

TBC

BC

TBC

TBC

TBC

Strategic Focus
Area (SFA)

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Complionce

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Complionce

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

Indicator
(Activity / Project / Programme
/ Key Initiative)

Effective Management and
Functional Supervision of the
Director: Planning and
Economic Development

Effective Management and
Functional Supervision of the
Director: Infrastructure Services

Effective Management and
Functional Supervision of the
Director: Community and
Protection Services

Effective Management and
Functionat Supervision of the
Chief Audit Executive

Effective Management and
Functional Supervision of the
Manager: IDP/PMS/PP

Effective Management and
Functionat Supervision of the
Manager: Communication

MUNICIPAL MANAGER

Unit of Measurement

Percentage of indicators of the
Director: Planning and Economic
Development achieved, measured
quarterly

Percentage of indicators of the
Director: Infrastructure Services
achieved, measured quarterly

Percentage of indicators of the
Director: Community and Protection
Services achieved, measured
quarterly

Percentage of indicators of the Chief
Audit Executive achieved, measured
quarterly

Percentage of indicators of the
Manager: IDP/PMS/PP achieved,
measured quarterly

Percentage of indicators of the
Manager: Communication
achieved, measured quarterly

17

Indicator type

Ouvtcome Outcome Outcome Ovutcome Outcome

Outcome

Baseline
{(Actual
2020/21)

70,91%

42,62%

76.02%

92,50%

New KPI

New KPi

5 Year
Target

80% per
annum

80% per
annum

80% per
annum

80% per
annum

80% per
annum

80% per
annum

2022/23

80%

80%

80%

80%

80%

80%

Funding Source

SM SM SM SM M

SM
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Service Delivery and Budget
Implementation Plan
(SDBIP 2022/23)

@ Q3

80% 80% 80%
80% 80% 80%
80% 80% 80%
80% 80% 80%
80% 80% 80%
80% 80% 80%

Executive Mayor:
Clir Adv Gesie Van Deventer

80%

80%

80%

80%

80%

80%
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MUNICIPAL MANAGER

o g Service Delivery and Budget
Indicator 2 Baseline 3 oot el ol
i o IP 202
R';';l/o S"Z'r‘:g"(:s';x”s (Activity / Project / Programme Unit of Measurement 2 (Actal YN 202213 G B
d / Key Inifiative) L 2020/21) 9 -.%
o < Q2 Q3
£ 2
o
SFA 5: Good Effective Management and Percentage of indicators of the Chief € New KPI  80% per
TBC governance and  Functional Supervision of the Risk Officer achieved, measured § on:u?m 80% 5 80% 80% 80% 80% 4
Compliance Chief Risk Officer quarterly 8
. Percentage of employment equity
Employment equity . o o
SFA 5: Good . . appointments made within the €
KPI044  govemance and gﬁg:é?;ngg:i?ﬁ%etm ggm e fnancial year in the three highest b 50% ?Z;Eg 50% 2 N/A N/A N/A 50% 3
Il =2
Compliance highest levels of management levels of management, measured by 3
30 June
SFA 5: Good Submission of the revised Risk- 5
: Based Audit Plan (RBAP) to the Number of revised RBAPs submitted - 1 per =
REIOSS goggmonl'i\ggcznd Audit and Performance to the APAC by 30 June g ! annum ! wn e A A U 2
P Committee (APAC)
Submission of the Auditor ) ) .
SFA 5: Good General of South Africa (AGSA) Numt?er of AGSA Audit Action Plans 32 1 per =
KPIO49 governance and A udit Action Plan (AAP) to the submitted fo the APAC by 28 = 0 annum 1 5 N/A N/A ] N/A 2
Compliance APAC February e}
SFA 5: Good g;ﬁgggﬁfg'g I;gz{s?:rS((aS%R) 1o Numberof revised SRRs submitiedto 5 ! oer .
KPIO50 governance and the Risk Management the Risk Management Committee by % 1 ahALm 1 b N/A N/A N/A 1 2
Compliance Committee 30 June (o]
SFA 5: Good Submission of the draft . 5
KPI053  governance and  Integrated Development Plan m;ng:b:t:"c])g“dtr)ofg:D;sos;zk;mlﬂed s % i a]nr?t?rlzn 1 2 N/A N/A 1 N/A 4
Compliance (IDP} to the Council Y o
SFA 5: Good Submission of the IDP / Budget/ Number of IDP / Budget / SDF time = 1 oer
KPIO54  governance and  SDF fime schedule (process schedules (process plan) submitted -g' 1 onrl?um 1 5 1 N/A N/A N/A 2
Compliance plan) to the Council to the Council by 31 August (o]

Municipal Manager Executive Mayor:
ine Mettler Clir Adv Gesie Van Deventer
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Ref No.

KPI059

TBC

TBC

TBC

T8C

TBC

TBC

TBC

Strategic Focus
Area (SFA)

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

SFA 5: Good
governance and
Compliance

Indicator
(Activity / Project / Programme
/ Key Initiative)

Submission of the revised
Communication Policy to the
MayCo

Performance agreements
signhed with all identified
personnel

Performance plans signed with
all identified personnel

Conduct formal performance
evaluations with all identified
personnel

Facilitation of Strategic
Management meetings

Implementation of Directors
Forum resolutions

Spend the Office of the
Municipal Manager’s
approved Capital Budget

Develop an Annual
Departmental Risk Register

Municipdl Manager
Ms Geraldine Mettler

MUNICIPAL MANAGER

Unit of Measurement

Number of revised Communication
Policies submitted to the MayCo by
30 June

Number of performance agreements
signed by 31 August

Number of performance plans
signed with all identified personnel
by 31 August

Number of formal performance
evaluations conducted with all
identified personnel by 28 February

Number of Strategic Management
meetings facilitated per month

Percentage of Directors Forum
Resolutions implemented, measured
quarterly

Percentage of approved Capitai
Budget of the Office of the Municipal
Manager actually spent by 30 June

Number of Annual Departmental Risk
Registers developed by 31 July

Indicator type

Output

Output

Input Output

Output

Output  Output

Output

Baseline
{Actual
2020/21)

New KPI

34

0%

86,15%

1 per
annum

5 per
annum

4 per
annum

18 per
annum

20 per
annum

80% per
annum

20% per
annum

1 per
annum

Performance Agreement 2022/23  Annexure A

2022/23

18

20

80%

90%

Funding Source

SM SM SM M SM M M

SM

Page 354

Service Delivery and Budget

Implementation Plan
(SDBIP 2022/23)

Q2 Q3

N/A N/A N/A
5 N/A N/A
4 N/A N/A

N/A N/A 18
5 5 5
(5 (10) (15)

80% 80% 80%

10% 30% 60%
1 N/A N/A

......... Do

Executive Mayor:
ClIr Adv Gesie Van Deventer

N/A

N/A

N/A

(20)

80%

0%

N/A
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MUNICIPAL MANAGER

Service Delivery and Budget
Implementation Plan

Indicator (SDBIP 2022/23)

(Activity / Project / Programme Unit of Measurement
/ Key Initiative)

Baseline
(Actual 2022/23
2020/21)

Strategic Focus
Area (SFA)

Q3

Indicator type
Funding Source

SFA 5: Good . . 5
Evaluation of the Departmental  Number of Departmental Risk a 2 per s 1 1
TBC govemnance and Risk Register Registers evaluated by 31 May ] 2 annum z bl N/A (1) N/A (2) 2
Compiliance o
SFA 5: Good . . . . 5
Implementation of Council Percentage of Council resolutions ! 70% per s
TBC governance ana resolutions implemented, measured guarterly g | 85% annum 70% “ @i e A 855 2
Compliance |
SFA 5: Good Implementation of the Percentage of the Directorate's ’S | 100%
TBC governance and  Directorate’s actions as perthe  actions as per the AGSA Audit Action _:% 100% per 100% ,§, N/A . N/A 50% - 100% 2
Compliance AGSA Audit Action Plan Plan implemented by 30 June o annum
Total 80

......... Col)

Executive Mayor:
Clir Adv Gesie Van Deventer
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Part 2: Competency Requirements (20%)

2.1

2.2

23

2.4

2.5

2.6

2.7

238

2.9

2.10

2.11

212

Leading and Core

Competencies

Strategic direction and
leadership

People management

Programme and project
management

Financial management
Change leadership
Governance leadership
Moral competence
Planning and organising
Analysis and innovation

Knowledge and information
management

Communication

Results and quality focus

(January)
15t Assessment

(July)
Final Assessment

Weights

1.66%

1.66%

1.66%

1.66%
1.67%
1.67%
1.67%
1.67%

1.67%

1.67%

1.67%

1.67%
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Comments

Total 20%

Ms Geraldifie Mettler

21

....... O |

Executive Mayor:
Clir Adv Gesie Van Deventer
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MUNICIPAL MANAGER

Municipél Manager

Ms Geral

Mettler
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Competency Framework

_______ @\

Executive Mayor:

Annexure B

Clir Adv Gesie Van Deventer
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : Strategic Direction and I.eader?ﬁlp
COMPETENCY DEFINITION : Provide and direct a vision for the institufion, and inspire and deploy others to deliver on the sirategic institutional mandate.
L o ACHIEVEMENT LEVELS

COMPETENT ADVANCED

SUPERIOR

= Understand Institutional and departmental
strategic objectives, but

* Give direction to a team in realising the

e R Evaluate all activities to determine value and  ®  Structure and position the institution to local
institution's strategic mandate and set

® lacks the ability to inspire others to achieve set objectives alignment to strategic intent. government priorities.
mandate. )
- » Describe how specific tasks link to institutional s Has a positive impact and influenceon . . . = Actively use in-depth knowledge and
. - . . . - o Display in-depth knowledge and . .
strategies but has limited influence in directing the morale, engagement and . . . understanding to develop and implement a
L understanding of strategic planning. TR
a strategy. participation of team members. comprehensive institutional framework.
® Has a basic understanding of institutional ‘
performance management, but lacks the = Develop action plans to execute and | o Align strategy and goals across all functional = Hold self-accountable for strategy execution
ability to integrate systems into a collective guide strategy. areas. and results.
whole.
s Assist in defining performance measures » Actively define performance measures to » Provide impact and influence through
to monitor the progress and effectiveness monitor the progress and effectiveness of the building and maintaining strategic
of the institution. institution. relationships.
. o . i = Create an environment that facilitates loyalty
= Displays an awareness of institutional + » Consistently challenge strategic plans to . . . .
" and innovation. Display a superior level of self-
structures and political factors. ensure relevance. o . A N
discipline and infegrity in actions.
e Effectively communicate bariers 1o » Understand institutional structures and - ° Integrate various systems into a collective
ec .e Y Y - political factors, and the consequences of whole o optimise institutional performance
. . execution to relevant parties. .
@ Demonsirate basic understanding of key actions. management.
decision making. = o -

* Provide guidance to all stakeholders in .

the achievement of the srategic *  Empower others to follow the strategic

direction and deal with complex situations.

mandate.
®  Guide the institution through complex and o Uses understanding of competing interests to
ambiguous concern. maneuver successfully to a win / win
» Understand the aim and objectives of * Use understanding of power relationships outcome.
the institution and relate it to own work. and dynamic tensions among key players to

frame communications and develop
strategies, positions and allionces.

e W

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : People Management

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture relationships in order to achieve

COMPETENCY DEFINITION : Institutional objectives.

» Participate in team goalsetting and
problem solving.

= Interact and collaborate with people of
diverse backgrounds.

*  Aware of guidelines for employee
development, but requires support in
implementing development initiatives.

Ms Geraldine Mettler

ACHIEVEMENT LEVELS

COMPETENT

Seek opportunities to increase team
contribution and responsibility.

Respect and support the diverse nature
of others and be aware of the benefits
of a diverse approach.

Effectively delegate tasks and empower
others to increase contribution and
execute functions optimailly.

Apply relevant employee legislation
fairly and consistently.

Effectively identify capacity
requirements to fulfill the strategic
mandate.

ADVANCED

Identify ineffective team and work
processes and recommend remedial
interventions.

Recognise and reward effective and
desired behavior.

Provide mentoring and guidance to
others in order to increase personal
effectiveness.

Identify development and learning
needs within the team.

Inspire a culture of performance
excellence by giving positive and
constructive feedback to the team.
Achieve agreement or consensus in
adversarial environments.

Lead and unite diverse teams across
divisions to achieve institutional
objectives.

24

SUPERIOR

Develop and incorporate best practice people
management processes, approaches and tools
across the institution.

Foster a culture of discipline, responsibility and
accountability.

Understand the impact of diversity in
performance and actively incorporate a
diversity strategy in the institution.

Develop comprehensive integrated strategies
and approaches to human capital
development and management.

Actively identify trends and predict capacity
requirements to facilitate unified transition and
performance management,

Executive Mayor:
Clir Adv Gesie Van Deventer



CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION ;

Initiate projects after approval from
higher authorities.

Understand procedures of program and
project management methodology,
implications and stakeholder
involvement.

Understand the rational of projects in
relation to the institution's strategic
objectives.

Document and communicate factors
and risk associated with own work.

Use results and approaches of
successful project implementation as
guide.

Munigipgl Manager
Ms Geraldine Meftler

LEADING COMPETENCIES

Programme and Project Management

Able to understand program and project management methodology;
objectives.

Performance Agreement 2022/23

ACHIEVEMENT LEVELS

COMPETENT

Establish broad stakeholder involvement
and communicate the project status
and key milestones.

Define the roles and responsibilities of the

project team and create clarity around
expectations.

Find a balance between project
deadline and the quality of deliverables.

identify appropriate project resources to
facilitate the effective completion of the
deliverables.

Comply with statutory requirements and
apply policies in a consistent manner.

Monitor progress and use of resources
and make needed adjustments to
timelines, steps and resource allocation.

ADVANCED

Manage multiple programs and
balance priorities and confiicts
according to institutional goals.

Apply effective risk management
strategies through impact assessment
and resource requirements.

Modify project scope and budget
when required without compromising
the quality and objectives of the
project.

Involve top-level authorities and
relevant stakeholders in seeking project
buy-in.

Identify and apply contemporary
project management methodology
Influence and motivate project team
to deliver exceptional results.

Monitor policy implementation and
apply procedures to manage risks.

25
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plan, manage, monitor and evaluate specific activities in order to deliver on set

SUPERIOR

» Understand and conceptualise the long-term
implications of desired project outcomes.

» Direct a comprehensive strategic macro and micro
analysis and scope projects accordingly to realise
institutional objectives.

* Influence people in positions of authority to implement
outcomes of projects

» Lead and direct translation of policy into workable
action plans

* Ensures that programs are monitored to track progress
and oplimal resource utilisation, and that adjustments
are made as needed.

Executive Mayor:
Clir Adv Gesie Van Deventer



CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

Display an awareness of change
interventions and the benefits of
transformation initiatives.

Able 1o identify basic needs for change.

Identify gaps between the cumrent and
desired state.

Identify potential risk and challenges to
transformation, including resistance to
change factors.

Participate in change programs and
piloting change interventions.

Understand the impact of change
interventions on the institution within the
broader scope of local government.

LEADING COMPETENCIES

Change Leadership

Performance Agreement 2022/23
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Able to direct and initiate institutional transformation on all levels in order to successfully drive and implement new initiatives and deliver professional

and quality services to the community.

ACHIEVEMENT LEVELS

COMPETENT

e Perform an analysis of the change
impact on the social, political and
economic environment.

Maintain calm and focus during
change.

Able to assist team members during
change and keep them focused on
the deliverables.

Volunteer to lead change efforts
outside of own work team.

° Able fo gain buy-in and approval for
change from relevant stakeholders.

» Identify change readiness levels and
assist in resolving resistance to change
factors.

= Design change interventions that are
aligned with the institution's strategic
objectives and goals.

ADVANCED

Actively monitor change impact and
results and convey progress to relevant
stakeholders.

Secure buy-in and sponsorship for change
initiatives.

Coﬁﬁnuously evaluate change strategy
and design and infroduce new
approaches to enhance the institution's
effectiveness.

Build and nurture relationships with various
stakeholders to establish strategic alliance

infacilitating change.

Take the lead in impocfful_chonge
programmes.

Benchmark change interventions against
best change practices.

Understand the impact and psychology of
change and put remedial interventions in

place to facilitate effective transformation.

Take calculated risk and seek new ideas
from best practice scenarios and identify
the potential for implemeptqtion._

26

SUPERIOR

» Sponsor change agents and create a network of
change leaders who support the interventions.

» Actively adapt cument structures and processes
to incorporate the change interventions.

# Mentor and guide team members on the effects
of change, resistance factors and how to
integrate change.

¢ Motivate and inspire others around change
initiatives.

..... Cdo

Executive Mayor:
Clir Adv Gesie Van Deventer



aiisde

CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

Understand basic financial concepts
and methods as they relate to
institutional processes and activities

Display awareness into the various
sources of financial data, reporting
mechanisms, financial governance,
processes and systems

Understand the importance of financial
accountability

Understand the importance of asset
control,

MunicipafManager
Ms Geraldine Mettler

LEADING COMPETENCIES

Financial Management

Performance Agreement 2022/23
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Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurement processes in

accordance with recognised financial practices. Further to ensure that all financial fransactions are managed in an ethical manner

ACHIEVEMENT LEVELS

COMPETENT

» Exhibit knowledge of general financial
concepts, planning, budgeting and
forecasting and how they interrelate

s Assess, identify and manage financial
risks.

Assume a cost-saving approach to
financial management.

» Prepare financial reports based on
specified formats.

» Consider and understand the financial
implications of decisions and
suggestions.

e Ensure that delegation and instructions
as required by National Treasury
guidelines are reviewed and updated.

» |dentify and implement proper
monitoring and evaluation practices to
ensure appropriate spending against
budget.

ADVANCED

* Take active ownership of planning,

budgeting and forecasting processes
and provides credible answers to
queries within own responsibility. »

* Prepare budgets that are aligned to

the strategic objectives of the
institution.

Address complex budgeting and
finqncial management concerns.

Put systems and processes in place to
enhance the quality and integrity of
financial management p_mct_ices. )

° Advise on policies and procedures

regarding asset control,

* Promote National Treasury's regulatory

framework for Financial Management,

27

SUPERIOR

» Develop planning tools to assist in evaluating and

monitoring future expenditure trends.

» Set budget frameworks for the institution.

= Set strategic direction for the institution on

expenditure and other financial processes.

¢ Build and nurture partnerships to improve financial

management and achieve financial savings.

o Actfively identify and implement new methods to

improve asset control.

» Display professionalism in dealing with financial data

and processes.

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER :
COMPETENCY NAME :

COMPETENCY DEFINITION:

Display a basic awareness of risk,
compliance and governance factors
but require guidance and
development in implementing such
requirements.

Understand the structure of
cooperative government but requires
guidance on fostering workable
relationships between stakeholders.

Provide input into policy formulation.

Munigjpgl Manager
Ms Geraldine Mettler

LEADING COMPETENCIES

Governance Leadership

COMPETENT

Display a thorough understanding of
governance and risk and compliance
factors and implement plans to
address these.

Demonstrate understanding of the
techniques and processes for
optimising risk taking decisions within
the institution.

Actively drive policy formulation within
the institution to ensure the
achievement of objectives.

ACHIEVEMENT LEVELS

Performance Agreement 2022/23

ADVANCED

Able to link risk initiatives into key
institutional objectives and drivers.

Identify, analyse and measure risk,
create valid risk forecasts and map risk
profiles.

Apply risk control methodology and
approaches to prevent and reduce risk
that impede on the achievement of
institutional objectives.

Demonstrate a thorough
understanding of risk retention plans.

Identify and implement comprehensive
risk management systems and

processes.

Implement and monitor the formulation
of policies, identify and analyse
constraints and challenges with
implementation and provide
recommendations for improvement.

28

local government.
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Able fo promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of
governance practices and obligations. Further, able to direct the conceptualisation of relevant policies and enhance cooperative governance
relationships.

SUPERIOR

Demonstrate a high level of commitment in
complying with governance requirements.

Implement governance and compliance strategy to
ensure achievement of institutional objectives within
the legislative framework.

Able fo advise local government on risk
management, best practice interventions and
compliance management.

Able to forge positive relationships on cooperative
governance level to enhance the effectiveness of

Able to shape, direct and drive the formulation of
policies on a macro level.

N

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER : CORE COMPETENCIES
COMPETENCY NAME : Moral Competence

COMPETENCY DEFINITION : Able to identity moral triggers, apply reasoning that promotes honesty and integrity and consistently display behavior that reflects moral competence

ACHIEVEMENT LEVELS

COMPETENT ADVANCED SUPERIOR

» Realise the impact of acting with

¢ Conduct self in alignment with the

integrity, but requires guidance and » |dentify, develop and apply measures * Create an environment conducive of moral
e . values of local government and the . -
development in implementing e . of self-comection. practices.
S institution.
principles.
. . » Able to openly admit own mistakes . . .
= Follow basic rules and regulations of . » Able to gain trust and respect through » Actively develop and implement measures to
T and weaknesses and seek assistance .. . R X .
the institution, . aligning actions with commitments. combat fraud and corruption.
from others when unable fo deliver.

. I I . . .
o Actively report fraudulent activity and Make proposals and recommendations | o Set integrity standards and shared accountability

. . that are transparent and gain the measures across the institution to support the
corruption with local government. .
_approval of relevant stakeholders. objectives of local government.
* Understand and honor the confidential » Present values, beliefs and ideas that
nature of matters without seeking are congruent with the institution's rules

ersonal gain. and regulations.
p . : Juia

» Takes an active stance against

= Able to identify basic moral situations, coruption and dishonesty when

but requires guidance and

noted.
development in understanding and R - .
reosoniﬁg with moral intent . | = Actively promote the value of the * Take responsibility for own actions and decisions,
' ® Able to deal with situations of conflict institution to internal and external even if the consequences are unfavorable.
of interest promptly and in the best stakeholders.

interest of local government. . @ Able to work in unity with a team and

not seek personal gain,

*  Apply universal moral principles
consistently to achieve moral
decisions.

Municipgl Manager Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesle Van Deventer

29



aiisde

CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

Able to follow basic plans and organise
tasks around set objectives.

Understand the process of planning and
organising but requires guidance and
development in providing detailed and
comprehensive plans.

Able to follow existing plans and ensure
that objectives are met.

Focus on short-term objectives in
developing plans and actions

Amrange information and resources
required for a task, but require further
structure and organisation.

Municipal Manager
Ms Geraldine Metiler

CORE COMPETENCIES

Planning and Organising

Performance Agreement 2022/23
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Able to plan, prioritise and organise information and resources effectively o ensure the quality of service delivery and build efficient contingency

plans to manage risk.

COMPETENT

» Actively and appropriately organise

ACHIEVEMENT LEVELS

information and resources required for a

task.

of tasks.

- » Recognise the urgency and importance

= Balance short and long-term plans and

goals and incorporate into the team's

performance objectives.

= Schedule tasks to ensure they are
performed within budget and with
efficient use of time and resources.

a Measures progress and monitor
performance results.

ADVANCED

Able to define institutional objectives,
develop comprehensive plans, integrate
and coordinate activities and assign
appropriate resources for successful
implementation.
Identify in advance required stages and
actions to complete tasks.

Schedule redlistic timelines, objectives
and milestones for tasks and projects.

Produce clear, detailed and
comprehensive plans to achieve
institutional objectives.

Identify possible risk factors and design
and implement appropriate contingency
plans.

Adapt plans in light of changing
circumstances.

Prioritise tasks and projects according to
their relevant urgency and importance.

30

SUPERIOR

» Focus on broad strategies and initiatives when
developing plans and actions.

» Able to protect and forecast short, medium and long
term requirements of the institution and local
government.

» Translate policy into relevant projects to facilitate the
achievement of institutional objectives.

- Executive Mayor:
Clir Adv Gesie Van Deventer



CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

Understand the basic operation of
analysis, but lack detail and
thoroughness.

Able to balance independent analysis
with requesting assistance from others.

Recommend new ways to perform tasks
within own function.

Propose simple remedial interventions
that marginally challenges the status
quo.

Listen to the ideas and perspectives of
others and explore opportunities to
enhance such innovative thinking.

i

CORE COMPETENCIES

Analysis and Innovation

Performance Agreement 2022/23
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Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that are innovative to improve

institutional processes in order to achieve key strategic objectives

ACHIEVEMENT LEVELS

COMPETENT

Demonstrate logical problem solving

techniques and approaches and provide

rationale for recommendations.

Demonsirate objectivity, insight and
thoroughness when analysing problems.

* Able to break down complex problems

intfo manageable parts and identify
solutions.

Consult internal and external

stakeholders on opportunities to improve "

processes and service delivery.

Clearly communicate the benefits of new |

opportunities and innovative solutions
and stakeholders.

Continuously identify opportunities to
enhance internal processes.

Identify and analyse opportunities
conducive to innovative approaches
and propose remedial intervention.

ADVANCED

Coaches team members on analytical
and innovative approaches and
technigues.

Engage with appropriate individuals in
analysing and resolving complex

problems.

» |dentify solutions on various areas in the

institution.

« Formulate and implement new ideas

throughout the institution.

Able to gain approval and buy-in for
proposed interventions from relevant
stakeholders.

Identify trends and best practices in
process and service delivery and
propose institutional application.
Continuously engage in research to
identify client needs.

31

SUPERIOR

Demonsirate complex analytical and problem solving
approaches and techniques.

Create an environment conducive to analytical and
fact-based problem solving.

Analyse, recommend solutions and monitor trends in
key challenges to prevent and manage occurrence.

Create an environment that fosters innovative thinking
and follows a learning organisation approach.

Be a thought leader on innovative customer service
delivery and process optimisation.

Play an active role in sharing best practice solutions
and engage in hational and international local
government seminars and conferences.

Clir Adv Gesie Van Deventer



CLUSTER :
COMPETENCY NAME :

COMPETENCY DEFINITION :

» Collect, categorise and track relevant
information required for specific tasks
and projects.

» Analyse and interpret information to
draw conclusions.

» Seek new sources of information to
increase the knowledge base.

¢ Regularly share information and
knowledge with internal stakeholders and
team members.

Municipl Manager
Ms Geraldine Mettler

CORE COMPETENCIES

Knowledge and Information Management

Performance Agreement 2022/23
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Able to promote the generation and sharing of knowledge and information through various processes and media, in order to enhance the colleciive

knowledge base of local government

ACHIEVEMENT LEVELS

COMPETENT

= Use appropriate information systems and
technology to manage institutional
knowledge and information sharing.

e Evaluate data from various sources and
use information effectively to influence
decisions and provide solutions.

= Actively create mechanisms and
structures for sharing information.

= Use external and internal resources to
research and provide relevant and
cutting-edge knowledge to enhance
institutional effectiveness and efficiency.

ADVANCED

» Effectively predict future information and
knowledge management requirements
and systems.

» Develop standards and processes to
meet future knowledge management
needs.

» Share and promote best-practice
knowledge management across various
institutions.

» Establish accurate measures and
monitoring systems for knowledge and
information management.

» Create a culture conducive of learning
and knowledge sharing.

» Hold regular knowledge and information
sharing sessions to elicit new ideas and
share best practice approaches.

32

SUPERIOR
» Create and support a vision and culture where team

members are empowered 1o seek, gain and share
knowledge and information.

= Establish partnerships across local government fo
facilitate knowledge management.

» Demonstrate a mature approach.

» Recognise and exploit knowledge points in
interactions with interal and external stakeholders.

...... ch

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

» Demonstrate an understanding for
communication levers and tools
appropriate for the audience, but

requires guidance in utilising such tools.

> Express ideas in a clear and focused
manner, but does not always take the
audience into consideration.

» Disseminate and convey information and

knowledge adequately.

Municigal Manager
Ms Geraldine Mettler

CORE COMPETENCIES

Communication

Performance Agreement 2022/23

ACHIEVEMENT LEVELS

COMPETENT

» Express ideas to individuals and groups in
formal and informal settings in a manner
that is interesting and motivating.

» Able to understand, tolerate and
appreciate diverse perspectives,
attitudes and beliefs.

= Adapt communication content and style
to suit the audience and facilitate
optimal information fransfer.

= Deliver content in a manner that gains
support, commitment and agreement
from relevant stakeholders.

» Compile clear, focused, concise and
well-structured written documents.

ADVANCED

 Effectively communicate high-risk and

sensitive matters to relevant stakeholders.

= Develop a well-defined communication
strategy.

» Balance political perspectives with
institutional needs when communicating
viewpoints on complex issues.

= Able to effectively direct negotiations
around complex.

* Market and promote the institution to
external stakeholders and seek to
enhance a positive image of the
institution.

» Able to communicate with the media
with high levels of moral competence
and discipline.

33
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Able to share information, knowledge and ideas In a clear, focused and concise manner appropriate for the audience in order to effectively convey,
persuade and influence stakeholders to achieve the desired outcome.

SUPERIOR

» Regarded as a specialist in negotiations and
representing the institution.

» Able to inspire and motivate others through positive
communication that is impactful and relevant.

» Creates an environment conducive to fransparent and
productive communication and critical appreciate
conversations.

» Able to coordinate negofiations at different levels
within local government and externally.

..... CDo

Executive Mayor:
Clir Adv Gesie Van Deventer
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CLUSTER : CORE COMPETENCIES

COMPETENCY NAME : Resulis and Quality Focus

Able to maintain high quality standards, focus on achieving results and objectives while consistently striving fo exceed expectations and encourage

e E TS others to meet qualily standards. Further, to actively monitor and measure results and quality against identified objectives.

ACHIEVEMENT LEVELS

COMPETENT ADVANCED SUPERIOR

e Understand quality of work but requires » Focus on high-priority actions and does

. . L s Consistently verify own standards and e Coach and guide others to exceed quality standards
guidance in attending to important not become distracted by lower-priority Y fy . 9 quality
e outcomes to ensure quality output. and results.
matters. activities.
» Show a basic commitment to achieving  « Display firm commitment and pride in = Focus on the end result and avoids being | » Develop challenging, client-focused goals and sets
the correct results. achieving the correct results. distracted high standards for personal performance.
L e Set quality standards and design ¢ Demonsirate a determined and " » Commit to exceed the results and quality standards,
s Produce the minimum level of results .. . Lo R . N
L. processes and tasks around achieving set committed approach to achieving results monitor own performance and implement remedial
required in the role. s . . .
standards. and quality standards. interventions when required.

= Work with team to set ambitious and chalienging team

i : llow t j th ht
» Produce outcomes that is of a good "« Produce output of high quaiity. » Follow qsk and projects through to gooals, communicating long- and short ferm
standard. completion. .
expectations.
s Focus on the quantity of output but » Able to balance the quantity and quality e Set challenging godals and objectives to
requires development in incorporating and quality of results in order to achieve self and team and display commitment + Take appropriate risks to accomplish goails.
the quality of work. objectives. to achieving expectations.

! » Maintain a focus on quality outputs when - o Overcome setbacks and adjust action plans to realise

placed under pressure. goals.
» Produce quality work in general » Monitors progress, quality of work and use e p—
circumstances, but fails to meet of resources; provide status updates and ° Estobhsr'ung mshtuh?m?l systems for .
expectation when under pressure. make adjustments as needed. managing and assigning work, defining ® Focus people on critical activities that yield a high

responsibilities, tfracking, monitoring and

. . impact.
measuring success, evaluating and
valuing the work of the institution.
Executive Mayor:
Ms Geraldine Mettler Clir Adv Gesie Van Deventer
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STELLENBOSCH ¢ PNIEL « FRANSCHHOQEXK

* STELLENBOSCH

]G] MUNISIPALITEIT « UMASIPALA ¢« MUNICIPALITY

Annexure C

Personal Development Plan

MUNICIPAL MANAGER

.......... jM Do

Municipall Manager Executive Mayor:
Ms Gerdidine Mettler Clir Adv Gesie Van Deventer
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e

Suggested
99 Suggested Work opportunity

training and / or S ested
d / mode of ; vggesie created to practice skill Support Person
development Time Frames

activity

Skills Performance Gap = Outcomes Expected

delivery / development area

Signed and accepted by the Employee

Date:

Signed by the Executive Mayor on behalf of the Municipality

Qe i ot sen

36
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Kevin Carolus — Chief Financial Officer
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Performance Agreement
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PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN
STELLENBOSCH MUNICIPALITY HEREBY REPRESENTED BY:

THE MUNICIPAL MANAGER
Ms Geraldine Mettler
(herein and after referred as Employer)

AND

CHIEF FINANCIAL OFFICER
Mr Kevin Carolus
(herein and after referred as Employee)

FOR THE FINANCIAL YEAR:

01 JULY 2022 - 30 JUNE 2023

K7 W
.Chi f Financial Officer Municipa Mcnc.i.é-ér.:-

Mr Kevin Carolus Ms Geraldine Mettler
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2.4

2.5
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INTRODUCTION

The Employer, duly represented by Ms Geraldine Mettler, in her capacity as the
Municipal Manager has entered into a contract of employment with the
Employee, Mr Kevin Carolus, in terms of section 57{1){a) of the Local
Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) (“the Systems
Act"). The Employer and the Employee are hereinafter referred to as “the

Parties™;

section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the Parties o conclude an annual
performance agreement;

The Parties wish fo ensureé that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of outcomes that will
promote local governmem policy goals;

The Parties wish to ensure that there is compliance with Sections 57(4B) and
57(5) of the Systems Act:

In this Agreement, the followings terms will have the meaning ascribed thereto:

1.5.1 “ihis Agreement” — means the performance agreement between
the Employer and the employee and the Annexures thereto:

1.5.2 “the Municipal Manager” — means the Municipal Manager of the
Municipality appointed in terms of Section 54(A) of the Systems Act;

1.5.3 “the Employee” means the Chief Financial Officer appointed in terms
of Section 56 of the Systems Act:

1.54 “ihe Employer” means stellenbosch Municipality; and
1.5.5 “the Parties” means the Employer and Employee.
PURPOSE OF THIS AGREEMENT

To comply with the provisions of Section 57(1)(b). (4B) and (5) of the Systems
Act as well as the Contract of Employment entered into between the Parties;

To specify objectives and fargets established for the Employee and 1o
communicate to the Employee the Employer's expectations of the Employee’s
performance targets and accountabilities;

To specify accountabilities as set outin the performance Plan (Annexure A);

To monitor and measure performance against set targeted outputs and
outcomes;

To establish a transparent and accountable working relationship:

|\

Chief Financial Officer Municipél Manager:
Mr Kevin Carolus Ms Gerdldine Mettler
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2.6

27

3.1

3.2

3.3

3.4

4.1

4.2

To appropriately reward the employee in accordance with section 11 of this
agreement; and

To give effect to the Employer’'s commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

COMMENCEMENT AND DURATION

This Agreement will commence on 01 July 2022 and will remain in force until
30 June 2023 where-after a new Performance Agreement shall be concluded
between the parties for the next financial year or any portion thereof;

The Parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by not later than 315t of July of the succeeding
financial year;

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason; and

The content of this Agreement may be revised at any time during the
abovementioned period to determine the current applicability of the matters
previously agreed upon.

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure A) sets out —

4.1.1 The performance objectives and targets that must be met by the
Employee;
4.1.2 The time frames within which those performance objectives and

targets must be met; and

41.3 The core competency requirements (Annexure B — definitions) as the
management skills regarded as critical to the position held by the
Employee.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include:

4.2.1 Key objectives that describe the main tasks that need o be done;

42.2 Key performance indicators (KPls) that provide the details of the
evidence that must be provided to show that a key objective has
been achieved;

423 Target dates that describe the timeframe in which the targets must
be achieved; and

Chie}g\ocnc{]l Officer MunicloalManager:

Mr Kevin Carolus Ms Geraldine Mettler
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4.2.4 Weightings showing the relative importance of the key objectives to
each other.

4.3 The Personal Development Plan (Annexure C) sets out the Employee’'s personal
development requirements in line with the objectives and targets of the
Employer; and

4.4 The Employee's performance will, in addition, be measured in terms of
conftributions to the goals and strategies set out in the Employer's Integrated
Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system
that the Employer adopted for the employees of the Employer;

5.2 The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the employees and service providers to perform to the
standards required;

5.3 The Employer will consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

5.4 The Employee undertakes to actively focus on the promotion and
implementation of the Strategic Focus Areas (SFAs) (including special projects
relevant to the employee'’s responsibilities) within the local government
framework;

5.5 The criteria upon which the performance of the Employee shall be assessed
shall consist of two components, SFAs and Competency Framework
requirements as per the Local Government: Regulations on Appointment and
Conditions of Employment of Senior Managers, both of which shall be
contained in the Performance Agreement;

5.6 The Employee’s assessment will be based on his performance in terms of the
outputs / outcomes (KPIs) identified as per the attached Performance Plan
(Annexure A), which are linked to the SFAs applicable to the Employee, and will
constitute 80% of the overall assessment result as per the weightings agreed to
between the Employer and Employee.

Table 1: Sirategic Focus Areas

E" - shaotegicfocusAreas
SFA 1 - Valley of Possibility

: VSFA 2 - Green and Sustainable Valley

| SFA 3 - Safe Valley

| SFA 4 - Dignified Living

‘ SFA § - Good Governance and Compliance
Chief Financial Officer Municlpa) Manager:
Mr Kevin Carolus Ms Gerdldine Mettler
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5.7 The competency requirements for senior managers as per Regulation 9 of Local
Government: Regulafions on Appointment and Conditions of Employment of
Senior Managers will make up the other 20% of the Employee's assessment
score. The competencies will be assessed every six (6) months (January and
July).

Table 2: Leading and Core Competencies
Leading and Core Competencies

« Impact and influence
« Institutional performance management
strategic planning and management

i
i

1. strategic direction and leadership

« Organisational awareness

« Human capital planning and development
« Diversity management

« Employee relations management

e Negofiation and dispute management

; 2. People management

|

|

i

\

!

s

1 « Programme and project planning and
!

|

|

implementation
Programme and project R .
3. « Service delivery management
management . o
« Programme and project monitoring and
evaluation

« Budget planning and execution

4. Financial management « Fnancial strategy and delivery

« Financial reporting and delivery
Change vision and strategy

5. Change leadership « Process design and improvement
! « Change impact monitoring and evaluation

e e e e e e e
I
*

« Policy formulation

Lo

-3 ; Governance leadership « Risk and compliance management
!Q ‘ « Cooperative governance

I} 7 § Moral competence e Core Competency

3’ 8 1 Planning und organising + Core Competency

b, ‘ Analysis and innovation « Core Competency

% 10. 1 Knowle:‘i::;::;:maﬂon Core Competency

%‘;1 E, Communication « Core Competency

1 t2~ i Results and quality focus » Core Competency

6. PERFORMANCE ASSESSMENT
6.1 The Performance Plan {[Annexure A) to this Agreement sets out -

6.1.1 The standards and procedures for evaluating the Employee’s
performance; and

6.1.2 The intervals for the evaluation of the Employee's performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee's performance at any stage while the confract
of employment remains in force:

Chief Financial Officer Muhicipd) Manager:
Mr Kevin Carolus Ms Geraldine Mettler
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6.3 Personal growth and development needs identified during any performance
review discussion must be documented in a Personal Development Plan as well
as the actions agreed to and implementation must take place within set fime
frames;

6.4 The Employee's performance will be measured in terms of conftributions to the
goals and strategies set out in the Employer's Integrated Development Plan
(IDP) as described in 6.6 — 6.12 below;

6.5 The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution 1o the panel members for preparation purposes;

6.6 Assessment of the achievement of results as outlined in the performance plan:
6.6.1 Each KP} or group of KPIs shall be assessed according to the extent

to which the specified standards or performance targets have been
met and with due regard to ad-hoc tasks that had to be performed
under the KPI;

6.6.2 A rating on the five-point scale shall be provided for each KPI or
group of KPIs which will then be multiplied by the weighting to
calculate the final score;

6.6.3 The Employee will submit his self-evaluation to the Employer prior to
the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the control of the employer and employee, the KPI
will not be considered during the evaluation. The employee should
provide sufficient evidence in such instances; and

6.6.5 An overall score will be calculated based on the total of the scores
calculated above.

6.7 Assessment of the Competencies:

6.7.1 Each Competency shall be assessed in terms of the description
provided in (Annexure B);

6.7.2 A rating shall be provided for each Competency which will then be
multiplied by the weighting fo calculate the final score; and

6.7.3 An overdll score will be calculated based on the total of the scores
calculated above.

6.8 Overall rating

6.8.1 An overadll rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and

KO [y
Chief Financial Officer oo Managen

Mr Kevin Carolus Ms Gerdidine Mettler
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6.8.2 Such an overall rating represents the outcome of the performance
appraisal.

6.9 The assessment of the performance of the Employee will be based on the
following rating scales for SFAs and Competencies respectively:

6.9.1 Rating scale for SFAs - as mentioned in paragraph 5.6:

Table 3: Performance rating scale
Level Terminology Description

i ] Performance far exceeds the standard expected of an

; employee at this level. The appraisal indicates that the
Outstanding Employee has achieved above fully effective results against all

i perfformance performance criteria and indicators as specified in the PA and

Performance plan and maintained this in all areas of

responsibility throughout the year.

Performance is significantly higher than the standard expected
| Performance in the job. The appradisal indicates that the Employee has
4 significantly above  achieved above fully effective results against more than half of
expectations the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully

3 Fully effective achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Performance is below the standard required for the job in key
areqs, Performance meets some of the standards expected for
the job. The review / assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and Indicators as specified in
the PA and Performance Plan.

2 Not fully effective

Performance does not meet the standard expected for the job.
The review / assessment indicates that the employee has
achieved below fully effective results against almost all the

Unacceptable performance criteria and indicators as specified in the PA and

performance Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

6.9.2 Rating scale for Competencies -as mentioned in paragraph 5.7:

Table 4: Rating scale for Competencies

Has a comprehensive understanding of local government
5 Superior operations, critical in shaping strategic direction and change,
develops, and applies comprehensive concepts and methods

Develops and applies complex concepts, methods and

understanding.
4 Advanced . . ;
Effectively directs and leads a group and executes in-depth
analyses
Chief Financial Officer Municipadl Manager:
Mr Kevin Carolus Ms Geraldine Mettler
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Level Achievement Levels Description

Develops and applies more progressive concepts, methods
3 Competent and understanding. Plans and guides the work of others and
executes progressive analyses

Applies basic concepts, methods, and understanding of local
2 Basic government operations, but requires supervision and
development intervention

Applies little to no basic concepts, methods, and

1 Sub Standard . .
understanding of local government operations.

6.10  For purposes of evaluating the performance of the Employee for the year-end
reviews, an evaluation panel constituted of the following persons will be

established-

6.10.1 Municipal Manager;

6.10.2 Municipal Manager from another municipality:

6.10.3 Chairperson of the Performance Audit Committee or in his / her

absence thereof, the Chairperson of the Audit Committee; and
6.10.4 The Member of the Mayoral Committee {Portfolio Chairperson).

6.11  The Municipal Manager will evaluate the performance of the Employee as at
the end of the 15!, and 3'd quarters; and

6.12  The Municipal Manager will give performance feedback to the Employee
within five (5) working days after each quarterly and annual assessment

meeting.
7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of the Employee in relatfion to his performance agreement

shall be reviewed on the following dates.

Table 5: Schedule for performance reviews

Quarter R_eview_?edqd_ Review to be completed_by
1 July - September October / November 2022 (Informal)
2 October - December January / February 2023 (Formal)
3 January — March April / May 2023 (Informal)
4 April - June After the receipt of the AG's Management Report

7.2 The Employer shall keep a record of the mid-year and year-end assessment
meetings;

7.3 Performance feedback shall be based on the Employer's assessment of the
Employee's performance;

7.4 The Employer will be entitled to review and make reasonable changes to the
provisions of Annexure A from time to time for operational reasons. The
Employee will be fully consulted before any such change is made; and

~

AW
Chief Financial Officer Munici;?\%Monoger:
Mr Kevin Carolus Ms Geraldine Mettler
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7.5

8.1

9.1

10.

10.1

10.2

ChieftFinan

The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented, and / or
amended as the case may be. In that case, the Employee will be fully consulted
before any such change is made.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such a Plan may be implemented and / or amended
as the case may be after each assessment. In that case, the Employee will be
fully consulted before any such change or plan is made.

OBLIGATIONS OF THE EMPLOYER
The Employer shall-

9.1.1 Create an enabling environment to facilitate effective
performance by the employee;

9.1.2 Provide access to skills development and capacity-building
opportunities;
9.1.3 Work collaboratively with the Employee to solve problems and

generate solutions to common problems that may impact the
performance of the Employee;

9.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee
may reasonably require from time to tfime assisting him o meet the
performance objectives and targets established in terms of this
Agreement,

CONSULTATION

The Employer agrees to consult the Employee timeously where the exercising
of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee's
functions;
10.1.2 Commit the Employee to implement or to give effect to a decision

made by the Employer; and
10.1.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in clause 12.1 as soon
as is practicable to enable the Employee to take any necessary action with

delay.

cial Officer Municib Manager:

Mr Kevin Carolus Ms Gerdldine Mettler
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11. REWARD

11.1  The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance;

11.2  The payment of the performance bonus is determined by the performance
score obtained during the 4% quarter and as informed by the quarterly
performance assessments;

11.3 A performance bonus of between 5% 1o 14% of the all-inclusive annuadl
remuneration package may be paid to the Employee in recognition of
outstanding performance to be constituted as follows:

Table é: Perdformance bonus calculations

| Performance Rating . o-nudlcuk:ﬁon

| 0% - 64% Poor Performance 0% of total package
65% - 69% Average Performance 5% of the total package
70%- 74% Fair Performance 9% of the total package
75%- 79% Good Performance 11% of the total package
80% - 100% Excellent Performance 14% of the total package

11.4  Inthe event of the Employee terminating his services during the validity period
of this Agreement, the Employee's performance will be evaluated for the
portion during which he was employed and he will be entitled to a pro-rata
performance bonus based on his evaluated performance for the period of
actual service; and

11.5 The Employer will submit the total score of the annual assessment and of the
Employee, to the full Council for purposes of recommending the bonus
allocation.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1  Where the Employer is, any time during the Employee's employment, not
satisfied with the Employee’s performance with respect to any matter dealt with
in this Agreement, the Employer will give notice to the Employee to attend a
meeting;

12.2 The Employee will have the opportunity at the meeting to satisfy the Employer
of the measures being taken to ensure that his performance becomes
satisfactory and any programme, including any dates, for implementing these
measures;

123  Where there is a dispute or difference as to the performance of the Employee
under this Agreement, the Parties will confer with a view to resolving the dispute
or difference; and

12.4  Inthe case of unacceptable performance, the Employer shall -

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

Chiet Financial Officer Munici[ a ona"g'ér:‘

Mr Kevin Carolus Ms Ger
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13.

13.1

13.2

13.3

14.

14.1

14.2

Chi&f Financial Officer
Mr Kevin Carolus

12.4.2 After appropriote performance counselling and having provided
the necessary guidance and / or support as well as a reasonable
time for improvement in performance, the Employer may consider
steps to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.

DISPUTE RESOLUTION

In the event that the Employee is dissatisfied with any decision or action of the
Employer in terms of this Agreement, or where a dispute or difference arises as
to the extent to which the Employee has achieved the performance objectives
and targets established in terms of this Agreement, the Employee may within 3
(three) business days, meet with the Employer with a view to resolving the issue.
The Employer will record the outcome of the meeting in writing;

if the Parties cannot resolve the issues within 10 (ten) business days, an
independent arbitrafor, acceptable to both parties, shall be appointed to
resolve the matter within 30 (thirty) business days; and

In the event that the mediation process contemplated above fails, the relevant
clause of the Contract of Employment together with the relevant laws and
regulations shall apply.

GENERAL

The contents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the public by the Employer;
and

Nothing in this agreement diminishes the obligations, duties, or accountabilities
of the Employee in terms of his contract of employment, or the effects of
existing or new regulations, circulars, policies, directives, or other instruments.
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Thus, done and signed at STMW on the deoy of IuN& 202&—

CHIEAR FINANCIAL OFFICER _,AS WITNESSES:
o (G
2, = 7,

=

Thus, done and signed at gbe/\\enbosm onthe 22— day of Jone. zZeel

L4
l_‘.
MUNIC(PAL MANAGER AS WITN ESSES:
1\ i .
1.
(

2 =
Chisgf Financial Officer Mupicipal Manager:
Mr Kevin Carolus Ms GéTfaldine Metiler

14
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Chief Financial Officer
Mr Kevin Carolus

ER"OF MAYORAL COMMITTEE
(Portfolio: Financial Services)
Clir P Johnson

Municipal Manager:
Ms Geraldine Mettler
15
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STELLENBOSCH ¢ PNIEL ¢ FRANSCHHOEK

-‘#_v STELLENBOSCH

oD e
..... MUNISIPALITEIT « UMASIPALA ¢+ MUNICIPALITY
&
Annexure A

Performance Plan

CHIEF FINANCIAL OFFICER

-

Mr Kevin Carolus

16
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The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within
a specific timeframe; and

b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,
R21 of 2014.

KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are

described below. The assessment of these performance indicators will account for 80% (eighty per cent) of the total employee assessment score.

Part 1: Implementation of Service Delivery and Budget Implementation Plan (80%)

CHIEF FINANCIAL OFFICER

Service Delivery and Budget
Implementation Plan

Baseline (SDBIP 2022/23)

(Actual
2020/21)

Indicator
(Activity / Project / Programme / Key Unit of Measurement
Initiative)

5 Year
Target

IDP/ Strategic Focus
Ref No. Area (SFA)

2022/23
Q2 Q3

Indicator type
Funding Source

SFA 5: Good Effective Management and Percentage of indicators of

o
. . o N £ 80%
governance Functional Supervision of the the Department: Financial H =
T8C and Department: Financial Management Management Services g e ar?:ur m 80% O 21050 = 22 050 5
Compliance Services achieved, measured quarterly (o]
SFA 5: Good Effective Management and Percentage of indicators of cE» 80%
governance Functional Supervision of the the Department: Revenue and o °
TBC and Department: Revenue and Expenditure achieved, g 90% or?r?urm 80% .;, 80% S0 S 80% s
Compliance Expenditure measured quarterly O
..... ‘KQJ
Chief Financial Officer Municipgil Manager:
Mr Kevin Carolus Ms Gerdldine Mettler



90

Page 3
Performance Agreement 2022/23 Agnexure A

s

CHIEF FINANCIAL OFFICER

Service Delivery and Budget
Implementation Plan

Indicator
(Activity / Project / Programme / Key
Initiative)

Baseline
(Actual
2020/21)

Strategic Focus
Area (SFA)

5 Year

(SDBIP 2022/23)
Target =

Unit of Measurement 2022/23

BC

KP1032

KPIO33

KP1034

KPI035

KPIO36

KPI1037

SFA 5: Good
governance
and
Compliance

SFA 4 - Dignified

Living

SFA 4 - Dignified
Living

SFA 4 - Dignified
Living

SFA 4 - Dignified
Living

SFA 4 - Dignified
Living

SFA 4 - Dignified
Living

f Financial Officer

Chi
Mr Kevin Carolus

Effective Management and
Functional Supervision of the
Department: Supply Chain
Management (SCM)

Registered indigent formal households
with access to free basic water (NKPI
Proxy - MSA, Reg. 510(a}, {b)

Registered indigent formal households
with access to free basic electricity
provided by the municipality (NKPI
Proxy - MSA, Reg. $10(a), (b)

Registered indigent formal households
with access to free basic refuse
removal (NKPI Proxy - MSA, Reg.
$10(a), (b)

Registered indigent formal households
with access to free basic sanitation
(NKP! Proxy - MSA, Reg. $10(a), (b)

Formal households with access to
water (NKPI Proxy - MSA, Reg. $10(q})

Formal households with access to
electricity (NKPI Proxy - MSA, Reg.
$10(aj)

Percentage of indicators of
the Department: Supply Chain
Management (SCM)
achieved, measured quarterly

Percentage of registered
indigent formal households
with access to free basic
water, measured quarterly

Percentage of registered

indigent formal households
with access to free basic
electricity provided by the
municipality, measured
quarterly

Percentage of registered
indigent formal households
with access to free basic
refuse removal, measured
quarterly

Percentage of registered
indigent formal households
with access fo free basic
sanitation, measured quarterly

Number of formal households
with access to water,
measured quarterly

Number of formal households
with access to electricity,
measured quarterly

Indicator type

Qutcome Ovutcome

- Output

ou

=
t

|

Output

Output

90%

100%

1%

100%

100%

26 588

26 588

80%
per
annum

100%
per
annum

65%
per
annum

100%
per
annum

100%
per
annum

26 000
per
annum

26 000
per
onnum

80%

100%

65%

100%

26 000

Funding Source

SM

SM SM SM

M SM

SM

80%

100%

65%

100%

100%

26 000

26 000

W\

Q2 Q3

80% 80%
100% 100%
65% 65%
100% 100%
100% 100%
26 000 26 000
26 000 26 000

Municippl Manager:
Ms Gerdldine Mettler

80%

100%

65%

100%

100%

26 000

26 000
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CHIEF FINANCIAL OFFICER

Service Delivery and Budget
Implementation Plan

Indicator (SDBIP 2022/23)

(Activity / Project / Programme / Key
Initiative)

Baseline
(Actual
2020/21)

[»]:4
Ref No.

Strategic Focus
Area (SFA)

5 Year

Unit of Measurement
Target

2022/23

KPI038

KPI03?

KP1040

KPIO42

KPI043

KPI046

SFA 4 - Dignified

Living

SFA 4 - Dignified

Living

SFA 5: Good
governance
and
Compliance

SFA 5: Good
governance
and
Compliance

SFA 5: Good
governance
and
Compliance

SFA 5; Good
governance
and
Compliance

Chi

Formal households with access to
refuse removal (NKPI Proxy - MSA, Reg.
$10(q))

Formal households with access to
sanitation (NKPI Proxy - MSA, Reg.
S10(a))

Actual expenditure on the approved
Capital Budget for the municipality by
30 June (NKP!I- MSA, Reg. $10(c})

Financial viability measured in terms of
the available cash to cover fixed
operating expenditure {NKPI Proxy -
MSA, Reg. S10(gj) {iii}}

Achieve an average payment
percentage of 96% by 30 June (Gross
Debtors Opening Balance + Billed
Revenue - Gross Debtors Closing
Balance - Bad Debts Written Off) /
Billed Revenue x 100

Financial viability measured in terms of
the municipality's ability to meet its
service debt obligations (NKP! Proxy -
MSA, Reg. $10{g)(i})

Financial Officer
Mr Kevin Carolus

Number of formal households
with access to refuse removal,
measured quarterly

Number of formal households
with access to sanitation,
measured quarterly

Percentage of the approved
Capital Budget for the
municipality actually spent by
30 June

Cost coverage as at 30 June
annually [(Cash and Cash
Equivalents - Unspent
Conditional Grants - Overdraft)
+ Short Term Investment) /
Monthly Fixed Operational
Expenditure excluding
(Depreciation)

(Gross Debtors Opening
Balance + Billed Revenue -
Gross Debtors Closing Balance
- Bad Debts Written Off) / Billed
Revenue x 100

operating revenue - operating
grants received) / (Debt
service payments due within
the year)) measured by 30
June

" Debt coverage rafio ({Total

19

Output

ut Indicator type

Output

Input

Input

Outcome

Ovutcome

26 588

26 588

86.54%

2.08

96%

29.06%

26 000
per
annum

26 000

26 000
per
annum

90%
per
annum

4 per
annum

96%
per
annum

15%
per
annum

26 000

90%

4

{months)

96%

15%

Funding Source

SM SM

SM

M

Q2

Q3

26 000 26 000 26 000
26 000 26 000 26 000
10% 30% 60%
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
Muniipdh Manager:
Ms Geraldine Mettler

26 000

26 000

90%

4

{months)

96%

15%
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IDP/
Ref No.

KP1047

TBC

TBC

8C

TBC

TBC

Strategic Focus

Area (SFA)

SFA 5: Good
governance
and
Compliance

SFA 5: Good
governance
and
Compliance

SFA 5: Good
governance
and
Compliance

SFA 5: Good
governance
and
Compliance

SFA 5: Good
governance
and
Compliance

SFA 5: Good
governance
and
Compliance

Chi

Indicator
(Activity / Project / Programme / Key
Initiative)

Financial viability measured in terms of
the outstanding service debitors (NKPI
Proxy - MSA, Reg. S10(g} {ii))

Implementation of the Mayoral
Outcomes in the Integrated
Development Plan (IDP) for the
2022/23 financial year

Implementation of the Portfolio:
Financial Services Outcomes in the
Integrated Development Plan (IDP) for
the 2022/23 financial year

Implementation of the Municipal
Manager's Quicomes in the
Integrated Development Plan (IDP) for
the 2022/23 financial year

Spend the Directorate: Financial
Services approved Capital Budget

Submission of the final bid
specifications for all capital projects to
the Bid Specification Committee (BSC)
{2023/24)

Financial Officer
Mr Kevin Carolus

CHIEF FINANCIAL OFFICER

Unit of Measurement

Service debtors to revenue
ratio - (Total outstanding
service debtors / revenue
received for services)
measured by 30 June

Percentage of Mayoral
Qutcomes in the IDP for the
2022/23 financial year
implemented by 30 June
Percentage of Porifolio:
Financial Services Qutcomes in
the IDP for the 2022/23
financial year implemented by
30 June

Percentage of Municipal
Manager's Outcomes in the
IDP for the 2022/23 financial
year implemented by 30 June

Percentage of the approved
Capital Budget of the
Directorate: Financial Services
actually spent by 30 June

“Percentage of the finalbid -

specifications for all capital
projects submitted to the BSC
by 30 June (50% by 31 March
2023 and 100% by 30 June
2023, For the 2023/24 financial
year)

20

Indicator type

Outcome Outcome Oulcome Qutcome

Input

Output

Baseline
(Actual
2020/21)

| 2022/23

27%
8.86% per 27%
annum

80%
New KPI per 80%
annum

80%
New KPI per 80%
annum

80%
New KPI per 80%
annum

90%
60% per 90%
annum

100%
100% per
annum

100%

Funding Source

SM SM SM M

SM

SM

Service Delivery and Budget

N/A

80%

80%

80%

10%

N/A

Implementation Plan
(SDBIP 2022/23)

Q2

N/A

80%

80%

80%

30%

N/A

Q3

N/A

80%

80%

80%

60%

50%

Mun‘fcipol Manager:
Ms Geraldine Mettler

27%

80%

80%

80%

920%

100%

10
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CHIEF FINANCIAL OFFICER

Service Delivery and Budget
Implementation Plan

Indicator (SDBIP 2022/23)

IDP/ Baseline

Strategic Focus

Ref No.

TBC

TBC

TBC

BC

TBC

TBC

TBC

Area (SFA)

SFA 5: Good
governance
and
Compliance

SFA 5: Good
governance
and
Compliance
SFA 5: Good
governance
and

Compliance

SFA 5: Good
governance
and
Compliance
SFA 5: Good
governance
and
Compliance

SFA 5: Good
governance
and
Compliance

SFA 5: Good
governance
and
Compliance

(Activity / Project / Programme / Key
Initiative)

Submission of detailed procurement
needs for all operational projects to
the Supply Chain Management (SCM)
Department

Performance agreements signed with
all identified personnel

Conduct formal performance
evaluations with all identified
personnel

Develop an Annual Departmental Risk
Register

Evaluation of the Departmental Risk
Register

Implementation of Council resolutions

Implementation of the adopted
Revenue Enhancement Strategy

Chief Financial Officer

Mr Kevin Carolus

Unit of Measurement

Number of quarterly detailed
procurement needs submitted
to SCM 10 days before the
start of the quarter

Number of performance
agreements signed by 31
August

Number of formal
performance evaluations
conducted with all identified
personnel by 28 February

Number of Annual
Departmental Risk Registers
deveioped by 31 July

Number of Departmental Risk
Registers evaluated by 31 May

Percentage of Council
resolutions implemented,
measured quarterly

Number of actions
implemented as identified in
the Revenue Enhancement
Strategy by 30 June

21

Indicator type

Output

Output Output Oulput  Output

Output

t

(Actual
2020/21)

77.50%

New KPI

4 per
annum

3 per
annum

6 per
annum

1 per
annum

2 per
annum

70%
per
annum

4 per
annum

2022/23

70%

Funding Source

M M M M

M

SM

Q2

1 1

(1) (2)
3 N/A
NA  N/A
1 N/A
N/A (})
0% 70%
] ]
(M (2

Municipal Manager:
Ms Geraldine Mettler

Q3

1
(3)

N/A

N/A

N/A

70%

1
(3

(4)

N/A

N/A

N/A

(2

70%

1
(4
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CHIEF FINANCIAL OFFICER

o 0 Service Delivery and Budget
o & "
Indicator > Baseline 3 Implementation Plan
S":‘rzgu(:siic):us (Activity / Project / Programme / Key Unit of Measurement % (Actual ?cheg; 2022/23 '?.’, o,
Initiative) o 2020/21) g £
o c Q2
= )
SFA 5: Good Percentage of formal financiaol g 90%
governance Resolve formal financial complaints complaints resolved within 10 S °
TBC ond received working days after the date of ..g 91.25% Gr']:’n?jm 90% 5 90% A0S 90% 90% 2
Compliance receipt o
SFA 5: Good . )
. . Percentage of agreed actions £ 100%
e govemance  Implemenialon oladreed aclonsas  osperthe AGSA Audit Action  § 100% per  100% ¥ NA  NA  50%  100% 2
" P Plan implemented by 30 June ] annum
Compliance )
Total 80
A
Chief Financial Officer m@a oal Manager:
Mr Kevin Carolus Ms Geraldine Mettler

22



Page 395

Performance Agreement 2022/23 A%nexure A

Part 2: Competency Requirements (20%)

Leading and Core (January) (July)

Weight
Competencies 1st Assessment | Final Assessment =i Comments

Strategic direction and

2.1 leadership 1.66%
2.2 People management 1.66%
25 Frogramme and profect 1.66%
2.4 ’ Financial management 1.66%
2.5 Change leadership 1.67%
2.6 Governance leadership 1.67%
2.7 Moral competence 1.67%
2.8 Planning and organising 1.67%
2.9 Andlysis and innovation 1.67%
210 Kmn:rm;:%ee :ind information 1.67%
2.11  Communication 1.67%
2.12 Results and quality focus 1.67%

Total 20%

..... .o _:' \
Chief Financiai Officer Municipgl Manager:
Mr Kevin Carolus Ms Geraldine Mettler

23
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Annexure B

CHIEF FINANCIAL OFFICER

Chief Financial Officer
Mr Kevin Carolus

-# STELLENBOSCH

‘ STELLENBOSCH o PNIEL » FRANSCHHOEK
ogioe

.. MUNISIPALITEIT « UMASIPALA « MUNICIPALITY

Annexure B
Competency Framework

Munj iBaI Manager:
Ms Geraldine Mettler

24
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CLUSTER :
COMPETENCY NAME :
COMPETENCY DEFINITION :

BASIC

e Understand Institutional and departmental
strategic objectives, but

» lacks the ability fo inspire others to achieve
set mandate.

» Describe how specific tasks link to
institutional strategies but has limited
influence in directing a sirategy.

¢ Has a basic understanding of institutional
performance management, but lacks the
ability to integrate systems into a collective
whole.

» Demonstrate basic understanding of key
decision making.

Chief Financial Officer
Mr Kevin Carolus

LEADING COMPETENCIES

Strategic Direction and Leadership

COMPETENT

Give direction to a team in redlising
the institution's strategic mandate and
set objectives.

Has a positive impact and influence
on the morale, engagement and
parficipation of team members.

Develop action plans to execute and |
guide strategy.

Assist in defining performance
measures o monitor the progress and
effectiveness of the institution.

Displays an awareness of institutional
structures and political factors.

Effectively communicate barriers to i
execution to relevant parties.

Provide guidance to all stakeholders in
the achievement of the strategic
mandate.

Understand the aim and objectives of
the insfitution and relate it to own
work.

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional mandate.
ACHIEVEMENT LEVELS

ADVANCED

Evaluate all activities to determine value
and alignment to strategic intent.

Display in-depth knowledge and
understanding of strategic planning.

Align strategy and goals across all
functional areas.

Actively define performance measures to
monitor the progress and effectiveness of
the institution.

Consistently challenge strategic plans to e

ensure relevance.

Understand institutional structures and ‘
political factors, and the consequences of
actions.

Empower others to follow the strategic
direction and deal with complex

situations.

Guide the institution through complex and
ambiguous concern,

Use understanding of power relationships
and dynamic tensions among key players

25

SUPERIOR

Structure and position the institution to local
government priorities.

Actively use in-depth knowledge and
understanding to develop and implement a
cpmprehensive institutional framework.

Hold self-accountable for strategy execution
and results.

Provide impact and influence through
building and maintaining strategic
relationships. _ _ _

Create an environment that facilitates loyalty
and innovation. Display a superior level of self-
discipline and integrity in actions.

Integrate various systems into a collective
whole to optimise institutional performance
management.

Uses understanding of competing interests to
maneuver successfully to a win/win outcome.

WA

Municipal Manager:
Ms Geralc_l_ine Mettler
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CLUSTER :
COMPETENCY NAME :
COMPETENCY DEFINITION :

BASIC

LEADING COMPETENCIES

Strategic Direction and Leadership

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional mandate.

COMPETENT

ACHIEVEMENT LEVELS

ADVANCED

to frame communications and develop
strategies, positions and alliances.

SUPERIOR

.r\./i;jnicip
Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

Participate in team goalsetting and
problem solving.

Interact and collaborate with people of

diverse backgrounds.

Aware of guidelines for employee
development, but requires support in
implementing development initiatives.

Chief Financial Officer
Mr Kevin Carolus

LEADING COMPETENCIES

People Management

ACHIEVEMENT LEVELS

COMPETENT

Seek opportunities to increase team
contribution and responsibility.

Respect and support the diverse nature
of others and be aware of the benefits

of a diverse approach.

Effectively delegate tasks and empower

others to increase contribution and
execute functions optimally.

Apply relevant employee legislation
fairly and consistently.

Effectively identify capacity
requirements to fulfill the strategic
mandate.

ADVANCED

ldentify ineffective team and work
processes and recommend remedial
interventions.

Recognise and reward effective and
desired behavior.

Provide mentoring and guidance to
others in order to increase personal
effectiveness.

Identify development and learning
needs within the team.

Inspire a culture of performance
excelilence by giving positive and
constructive feedback to the team.
Achieve agreement or consensus in
adversarial environments.

Lead and unite diverse teams across
divisions to achieve institutional
objectives.

27

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture relationships In order to achieve
institutional objectives.

SUPERIOR

Develop and incorporate best practice people
management processes, approaches and tools
across the institution.

Foster a culture of discipline, responsibility and
accountability.

Understand the impact of diversity in
performance and actively incorporate a
diversity strategy in the institution.

Develop comprehensive integrated strategies
and approaches to human capital
development and management,

Actively identify trends and predict capacity
requirements to facilitate unified transition and
performance management.

Municig aNManager:
Ms Gefaldine Mettler
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CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : Programme and Project Management

COMPETENCY DEFINITION : 2:;: c:;;vt:;dersk:md progr&m and project management methodology; plan, manage, monitor and evaluate specific activities in order to deliver on set

ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR

s Establish broad stakeholder involvement » Manage multiple programs and
and communicate the project status balance priorities and conflicts
and key milestones. according to institutional goals.

» Initiate projects after approval from
higher authorities.

o Understand and conceptudlize the long-term
implications of desired project outcomes.

e« Understand procedures of program and

. = Define the roles and responsibilities of the ¢ Apply effective risk monagement - = Direct a comprehensive strategic macro and micro
i";: Oji?g;tri'gg?ggsn;g;;:\;;l?dO|09Y, project team and create clarity around strategies through impact assessment analysis and scope projects accordingly to realize
imp expectations. and resource requirements. institutional objectives.
involvement.
. . . > Modify project scope and budget :
N Bquﬁéﬂ?g?gg?nrs?i:‘a?g;,?it?é?fﬁf n » Find a balance between project when required without compromising ! o Influence people in positions of authority to implement
Co 9 deadline and the quality of deliverables. the quality and objectives of the outcomes of projects
objectives. project

» Identify appropriate project resourcesto | =  Involve top-level authorities and
facilitate the effective completion of the relevant stakeholders in seeking project
deliverables. buy-in.

» Document and communicate factors
and risk associated with own work.

Lead and direct translation of policy info workable
action plans

» Comply with statutory requirements and » ldentify and apply contemporary

I licies i nsistent 2 roject management methodolo .
= Use results and approaches of SREYPORCGIESIR & CONSSIERTMAnnSt " r:‘ il LJJ eicedh dgmotivo te project fegg;n » Ensures that programs are monitored to track progress
;L:J(i:ggssful project implementation as * Monitor progress and use of resources to deliver exceptional results. g?edrgggr;glsrﬁ;cgggg utilization, and that adjustments
) and make needed adjustments to = Monitor policy implementation and ’
timelines, steps and resource allocation. apply procedures to manage risks.
Chief Financial Officer Mun|| ml‘ Monoger
Mr Kevin Carolus Ms Geraldine Mettler
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CLUSTER :
COMPETENCY NAME :

COMPETENCY DEFINITION :

@ Display an awareness of change
interventions and the benefits of
fransformation initiatives.

» Able to identify basic needs for change.

» |dentify gaps between the curent and
desired state.

» ldentify potential risk and challenges to
transformation, including resistance to
change factors.

e Participate in change pregrams and
piloting change interventions.

* Understand the impact of change
interventions on the institution within the
broader scope of local government.

Chief Findncial Officer
Mr Kevin Carolus

LEADING COMPETENCIES

Change Leadership

Able to direct and Initiate institutional transformation on all levels in order to successfully drive and implement new initiatives and deliver professional

and quality services to the community.

ACHIEVEMENT LEVELS

COMPETENT

= Perform an analysis of the change
impact on the social, political and
economic environment.

*  Maintain calm and focus during
change.

= Able to assist team members during
change and keep them focused on
the deliverables.

» Volunteer to lead change efforts
outside of own work team.

» Able to gain buy-in and approval for
change from relevant stakeholders.

» Identify change readiness levels and
assist in resolving resistance to change
factors.

» Design change inferventions that are
aligned with the institution's strategic
objectives and goals.

i

ADVANCED

Actively monitor change impact and
results and convey progress to relevant
stakeholders.

Secure buy-in and sponsorship for change
initiatives.

Continuously evaluate change strategy
and design and introduce new
approaches to enhance the institution's
effectiveness.

Build and nurture relationships with various
stakeholders to establish strategic alliance

in facilitating change.

Toke the lead in impactul chohg.ém
programs.

Benchmark change interventions against
best change practices.

Understand the impact and psychology of
change and put remedial interventions in

place to facilitate effective transformation.

Take calculated risk and seek new ideas
from best practice scenarios and identify
the potential for implermem’qfiron.

29

SUPERIOR

Sponsor change agents and create a network of
change leaders who support the interventions.

= Actively adapt current structures and processes
to incorporate the change interventions.

> Mentor and guide team members on the effects
of change, resistance factors and how to
integrate change.

Motivate and inspire others around change
initiatives.
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

Understand basic financial concepts
and methods as they relate to
institutional processes and activities

Display awareness into the various
sources of financial data, reporting
mechanisms, financial governance,
processes and systems

Understand the importance of financial
accountability

Understand the importance of asset
control.

Mr Kevin Carolus

LEADING COMPETENCIES

Financial Management

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurement processes in

accordance with recognized financial practices. Further to ensure that all financial transactions are managed in an ethical manner

ACHIEVEMENT LEVELS

COMPETENT

Exhibit knowledge of general financial
concepts, planning, budgeting and
forecasting and how they interrelate

Assess, identify and manage financiol
risks.

Assume a cost-saving approach to
financial management.

Prepare financial reports based on
specified formats.

Consider and understand the financial
implications of decisions and
suggestions.

Ensure that delegation and instructions
as required by National Treasury
guidelines are reviewed and updated.
Identify and implement proper

monitoring and evaluation practices to

ensure appropriate spending against
budget.

ADVANCED

» Take active ownership of planning,

budgeting and forecasting processes
and provides credible answers to
queries within own responsibility.

» Prepare budgets that are alighed to

the strategic objectives of the
institution.

Address complex budgeting and
ﬁnon_ciol management concemns.

Put systems and processes in place to
enhance the quality and integrity of
financial management pro;Tic;ga;.. ]

» Advise on policies and procedures

regarding asset control.

» Promote National Treasury's regulatory
framework for Financial Management.

30

SUPERIOR

Develop planning tools to assist in evaluating and
monitoring future expenditure trends.

Set budget frameworks for the institution.

Set strategic direction for the institution on
expenditure and other financial processes.

Build and nurture partnerships to improve financial
management and achieve financial savings.

Actively identify and implement new methods to
improve asset control.

Display professionalism in dealing with financial data
and processes.

Municipa\Manager:
Ms Geraldine Mettler
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e

CLUSTER : LEADING COMPETENCIES

COMPETENCY NAME : Govemance Leadership

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of
governance practices and obligations. Further, able to direct the conceptuadlization of relevant policies and enhance cooperative governance
relationships.

COMPETENCY DEFINITION:

Display a basic awareness of risk,
compliance and govemance factors
but require guidance and
development in implementing such
requirements.

Understand the structure of
cooperative government but requires
guidance on fostering workable
relationships between stakeholders.

Provide input into policy formulation.

Chief Financial Officer
Mr Kevin Carolus

COMPETENT

Display a thorough understanding of
governance and risk and compliance
factors and implement plans to
address these.

Demonstrate understanding of the
techniques and processes for
optimising risk taking decisions within
the institution.

Actively drive policy formulation within
the institution to ensure the
achievement of objectives.

ACHIEVEMENT LEVELS

ADVANCED

Able to link risk initiafives info key
institutional objectives and drivers.

Identify, analyse and measure risk,
create valid risk forecasts and map risk
profiles.

Apply risk control methodology and
approaches to prevent and reduce risk
that impede on the achievement of
institutional objectives.

Demonstrate a thorough
understanding of risk retention plans.

Identify and implement comprehensive
risk management systems and
processes.

Implement and monitor the formulation
of policies, identify and analyse
constraints and challenges with
implementation and provide
recommendations for improvement.

31

SUPERIOR

Demonstrate a high level of commitment in
complying with governance requirements.

Implement governance and compliance strategy to
ensure achievement of institutional objectives within
the legislative framework.

Able to advise local government on risk
management, best practice interventions and
compliance management.

Able to forge positive relationships on cooperative
governance level to enhance the effectiveness of
local government.t

Able to shape, direct and drive the formulation of
policies on a macro level.

........ I e,
Munjcipal Manager:
Ms Geraldine Mettler
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CLUSTER : CORE COMPETENCIES
COMPETENCY NAME : Moral Competence

COMPETENCY DEFINITION : Able to identity moral triggers, apply reasoning that promotes honesty and integrity and consistently display behavior that reflects moral competence
ACHIEVEMENT LEVELS

COMPETENT ADVANCED SUPERIOR

* Realise the impact of acting with

» Conduct self in alignment with the

integrity, but requires guidance and * |dentify, develop and apply measures » Create an environment conducive of moral
L. . values of local government and the . .
development in implementing e of self-comection. practices.
e institution.
principles.
\ . » Able to openly admit own mistakes . . .
= Follow basic rules and regulations of . » Able to gain trust and respect through » Actively develop and implement measures to
e and weaknesses and seek assistance o . . R .
the institution. . aligning actions with commitments. combat fraud and corruption.
from others when unable to deliver.

» Actively report fraudulent activity and » Make proposals and recommendations » Set integrity standards and shared accountability

. . that are transparent and gain the measures across the institution o support the
corruption with local government. R
approval of_ relevant sTokqhqlders. objectives of local government.
* Understand and honor the confidential ©  » Present values, beliefs and ideas that
nature of matters without seeking are congruent with the institution’s rules
personal gqin. and regulations.

» Takes an active stance against

= Able to identify basic moral situations, cormuption and dishonesty when

but requires guidance and

noted.
development in understanding and i o . .
reasoning with moral intent © » Actively promote the value of the » Take responsibility for own actions and decisions,
) » Able to deal with situations of conflict institution to internal and external even if the consequences are unfavorable.
of interest promptly and in the best stakeholders.

interest of local govermnment. .= Able to work in unity with a team and

not seek personal gain.

= Apply universal moral principles
consistently to achieve moral
decisions.

Chi ipal Manager:
Mr Kevin Carolus Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

CORE COMPETENCIES

Planning and Organising

plans fo manage risk.

Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery and build efficient confingency

ACHIEVEMENT LEVELS

COMPETENT

» Actively and appropriately organise
information and resources required for a
task.

Able to follow basic plans and organise
tasks around set objectives.

Understand the process of planning and .
organising but requires guidance and . » Recognise the urgency and importance
development in providing detailed and of tasks.

comprehensive plans.

. » Balance short and long-term plans and
'~ goals and incorporate into the team's
performance objectives.

Able to follow existing plans and ensure
that objectives are met.

» Schedule tasks to ensure they are
performed within budget and with
efficient use of time and resources.

Focus on short-term objectives in
developing plans and actions

Armrange information and resources
required for a task, but require further
structure and organisation.

° Measures progress and monitor
performance results.

Chief Financial Officer
Mr Kevin Carolus

ADVANCED SUPERIOR

Able to define institutional objectives,
develop comprehensive plans, integrate
and coordinate activities and assign
appropriate resources for successful
implementation.

» Focus on broad strategies and initiatives when
developing plans and actions.

. @ Able to protect and forecast short, medium and long
term requirements of the institution and local
government.

ldentify in advance required stages and
actions to complete tasks.

Schedule realistic timelines, objectives
and milestones for tasks and projects.

Produce clear, detailed and
comprehensive plans to achieve

 institutional objectives.

» Translate policy into relevant projects to facilitate the

Identify possible risk factors and design achievement of institutional objectives.

and implement appropriate contingency
plans.

Adapt plans in light of changing
circumstances.

Priorifise tasks and projects according to
their relevant urgency and importance.

Munie‘i\p JI Manager:
Ms Geraldine Mettler
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CLUSTER : CORE COMPETENCIES

COMPETENCY NAME : Analysis and Innovation

Able to critically analyse information, challenges and frends to establish and implement tact-based solutions that are Innovative to improve

Crler i il L institutional processes in order to achieve key strategic objectives

ACHIEVEMENT LEVELS

COMPETENT

ADVANCED

SUPERIOR

Understand the basic operation of
analysis, but lack detail and
thoroughness.

Able to balance independent analysis
with requesting assistance from others.

Demonstrate logical problem-solving

technigues and approaches and provide

rationale for recommendations.

Demonstrate objectivity, insight and
thoroughness when analysing problems.

Recommend new ways to perform tasks
within own function.

Propose simple remedial interventions
that marginally challenges the status
quo.

Listen to the ideas and perspectives of
others and explore opportunities to
enhance such innovative thinking.

Chitf Finandial Officer
Mr Kevin Carolus

) Able to break down complex problems

info manageable parts and identify
solutions.

Consult internal and external

stakeholders on opportunities to improve

processes and service delivery.

Clearly communicate the benefits of new .

opportunities and innovative solutions
and stakeholders.

Continuously identify opportunities to
enhance internal processes.

Identify and analyse opportunities
conducive to innovative approaches
and propose remedial intervention.

Coaches team members on analytical
and innovative approaches and
techniques.

Engage with appropriate individuals in
analysing and resolving complex
problems.

identify solutions on various areas in the
institution.

= Formulate and implement new ideas

throughout the institution.

Able to gain approval and buy-in for
proposed interventions from relevant
stakeholders.

Identify tfrends and best practices in
process and service delivery and
propose institutional application.
Continuously engage in research to
identify client needs.

34

Demonstrate complex analytical and problem-solving
approaches and techniques.

Create an environment conducive fo analytical and
fact-based problem-solving.

Analyse, recommend solutions and monitor trends in
key challenges to prevent and manage occurrence.

Create an environment that fosters innovative thinking
and follows a learming organisation approach.

Be a thought leader on innovative customer service
delivery and process optimisation.

Play an active role in sharing best practice solutions
and engage in national and international local
government seminars and conferences.

Murﬁiciqol Manager:
Ms Geraldine Mettler
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CLUSTER : CORE COMPETENCIES
COMPETENCY NAME : Knowledge and information Management

COMPETENCY DEFINITION : Able to promote the generation and sharing of knowledge and information through various processes and media, in order to enhance the collective
knowledge base of local government

ACHIEVEMENT LEVELS

COMPETENT ADVANCED SUPERIOR
» Collect, categorise and track relevant » Use appropriate information systems and » Effectively predict future information and  » Create and support a vision and culture where team
information required for specific tasks technology to manage institutional knowledge management requirements members are empowered to seek, gain and share
and projects. knowledge and information sharing. and systems. knowledge and information.
i . . = Evaluate data from various sources and i » Develop standards and processes to ‘ . .
= Analyse and interpret information to . - R . = Establish partnerships across local government to
. use information effectively to influence meet future knowledge management : o
draw conclusions. - . . facilitate knowledge management.
decisions and provide solutions. needs.
. . . = Share and promote best-practice
» Seek new sources of information to » Actively create mechanisms and P P i
. L . knowledge management across various e Demonstrate a mature approach.
increase the knowledge base. structures for sharing information. . o
institutions.
« Establish accurate measures and
monitoring systems for knowledge and
» Use external and internal resources to information management.

= Regularly share information and

s research and provide relevant and » Create a culture conducive of learning » Recognise and exploit knowledge points in
knowledge with internal stakeholders and . . . . s
Sefirm Faribers cutting-edge knowledge to enhance and knowledge sharing. interactions with internal and external stakeholders.
’ institutional effectiveness and efficiency. » Hold regular knowledge and information

sharing sessions to elicit new ideas and
share best practice approaches.

Chief Financial Officer
Mr Kevin Carolus Ms Geraldine Mettler
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CLUSTER :

COMPETENCY NAME :

COMPETENCY DEFINITION :

BASIC

» Demonstrate an understanding for
communication levers and tools
appropriate for the audience, but

requires guidance in utilising such tools.

» Express ideas in a clear and focused

manner, but does not always take the

audience into consideration.

» Disseminate and convey information and

knowledge adequately.

Chi cial Officer
Mr Kevin Carolus

CORE COMPETENCIES

Communication

ACHIEVEMENT LEVELS

COMPETENT

» Express ideas to individuals and groups in
formal and informal settings in a manner
that is interesting and motivating.

~ + Able to understand, tolerate and

appreciate diverse perspectives,
attitudes and beliefs.

o Adapt communication content and style
to suit the audience and facilitate
opftimal information fransfer.

= Deliver content in a manner that gains
support, commitment and agreement
from relevant stakeholders.

= Compile clear, focused, concise and
well-structured written documents.

ADVANCED

» Effectively communicate high-risk and

sensitive matters to relevant stakeholders.

* Develop a well-defined communication
strategy.

» Balance political perspectives with
institutional needs when communicating
viewpoints on complex issues.

= Able to effectively direct negotiations
around complex.

» Market and promote the institution to
external stakeholders and seek to
enhance a positive image of the
institution.

» Able to communicate with the media
with high levels of moral competence
and discipline.

36

Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convey,
persvade and influence stakeholders to achieve the desired outcome.

SUPERIOR

» Regarded as a specialist in negotiations and
representing the institution.

» Able to inspire and motivate others through positive
communication that is impactful and relevant.

» Creates an environment conducive to transparent and
productive communication and critical appreciate
conversations.

= Able to coordinate negotiations at different levels
within local government and externally.

Mupicigal Manager:
Ms | Idine Mettler
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CLUSTER : CORE COMPETENCIES

COMPETENCY NAME : Results and Quality Focus

Able to maintain high quality standards, focus on achieving results and objectives while consistently striving to exceed expectations and encourage

Tl r
AL Rl others to meet quality standards. Further, to actively monitor and measure resuits and quality against identified objectives.

ACHIEVEMENT LEVELS

COMPETENT ADVANCED SUPERIOR

« Understand quality of work but requires * Focus on high-priority actions and does

Consistentl if d C h ide oth i
guidance in attending to important not become distracted by lower-priority * fonsisiently verly own s’rc_:m ards and * Coach and guide ofhers fo exceed quality standards
\ e outcomes to ensure qudlity output. and results.
matters. activities.
= Show a basic commitment to achieving ' = Display firm commitment and pride in | » Focus on the end result and avoids being : » Develop challenging, client-focused goals and sets
the correct results. achieving the correct results. distracted high standards for personal performance.
. = Set quality standards and design * Demonstrate a determined and = Commit o exceed the results and quality standards,
" » Produce the minimum level of results .. . Lo - . .
L. processes and tasks around achieving set committed approach to achieving results monitor own performance and implement remedial
required in the role. . . . i
standards. and quality standards. interventions when required.
: . W ith t t ambiti h i
» Produce outcomes that is of a good ! . . . » Follow task and projects through to > Work wi eom. © s'e bitious and challenging team
- » Produce output of high quality. . goals, communicating long- and shori-term
standard. i completion. X
expectations.
* Focus on the quantity of output but : » Able to balance the quantity and quality = Set challenging goals and objectives to
requires development in incorporating and quality of results in order to achieve self and team and display commitment ' e Toke appropriate risks to accomplish goals.
the quality of work. objectives. to achieving expectations.

¢ » Maintain a focus on qudlity outputs when  » Overcome setbacks and adjust action plans to realise
placed under pressure. goals.
» Produce quality work in generail » Monitors progress, quality of work and use iy~
circumstances, but fails to meet of resources; provide status updates and ° Esiobllshlng institutional systems for-
managing and assigning work, defining

expectation when under pressure. make adjustments as needed. o . - o Focus people on critical activities that yield a high
responsibilities, tfracking, monitoring and

measuring success, evaluating and
vcluing the work of the institution.

impact.

Chief Financial Officer
Mr Kevin Carolus Ms Geraldine Mettler
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4 STELLENBOSCH

; STELLENBOSCH o PNIEL » FRANSCHHOEK
3t
@®® MUNISIPALITEIT » UMASIPALA ¢« MUNICIPALITY
2

Annexure C:

Personal Development Plan

CHIEF FINANCIAL OFFICER

KO
Chitf Financial Officer

Mr Kevin Carolus Ms Geraldine Mettler
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Suggested
training and / or
development
activity

Skills Perfformance Gap @ Outcomes Expected

Signed and accepted by the Employee

f—"

|

Signed by the Municipal Manager on behalf of the Municipality

(i

Suggested Work opportunity

d
mode of .Suggeste created to practice skill
Time Frames

delivery / development area

Date: 2/'2/( OGD (292 Z\

Date: 9?9//06//075’6%?
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Support Person
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PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN
STELLENBOSCH MUNICIPALITY HEREBY REPRESENTED BY:

THE MUNICIPAL MANAGER
Ms Geraldine Mettler
(herein and after referred as Employer)

AND

DIRECTOR: CORPORATE SERVICES
Ms Annalene de Beer
(herein and after referred as Employee)

FOR THE FINANCIAL YEAR:

01 JULY 2022 - 30 JUNE 2023

N WM
Direcior: Cdrporo're Servicés Mim' i Monoger

Ms Annalene de Beer Ms Geraldine Mettler

¥
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1. INTRODUCTION

1.1 The Employer, duly represented by Ms Geraldine Mettler, in her capacity as the
Municipal Manager has entered into a contract of employment with the
Employee, Ms Annadlene de Beer, in terms of section 57(1)(a) of the Local
Government: Municipal Systems Act, 2000 (Act No. 32 of 2000} ("“the Systems
Act"). The Employer and the Employee are hereinafter referred to as “the
Parties™;

1.2 Section 57(1}(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the Parties to conclude an annual
performance agreement;

1.3 The Parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of outcomes that will
promote local government policy goals;

1.4 The Parties wish to ensure that there is compliance with Sections 57(4B) and
57(5) of the Systems Act;

1.5 In this Agreement, the followings terms will have the meaning ascribed thereto:

1.5.1 “this Agreement” — means the performance agreement between
the Employer and the employee and the Annexures thereto;

1.5.2 “the Municipal Manager” — means the Municipal Manager of the
Municipality appointed in terms of Section 54(A) of the Systems Act;

1.53 “the Employee” means the Director: Corporate Services appointed
in terms of Section 56 of the Systems Act;

1.5.4 “the Employer” means Stellenbosch Municipality; and
1.5.5 “the Parties” means the Employer and Employee.
2 PURPOSE OF THIS AGREEMENT
2.1 To comply with the provisions of Section 57(1)(b). (4B} and (5) of the Systems

Act as well as the Contract of Employment entered into between the Parties;

2.2 To specily objectives and targets established for the Employee and to
communicate to the Employee the Employer’'s expectations of the Employee's
performance targets and accountabilities;

2.3 To specify accountabilities as set out in the Performance Plan (Annexure A);

2.4 To monitor and measure performance against set targeted outpufs and
outcomes;

2.5 To establish a fransparent and accountable working relationship;

Manager:
Ms Annalene de Beer Ms Geraldine Mettler
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2.6 To appropriately reward the employee in accordance with section 11 of this
agreement; and

2.7 To give effect to the Employer’'s commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 01 July 2022 and will remain in force until
30 June 2023 where-after a new Performance Agreement shall be concluded
between the parties for the next financial year or any portion thereof;

3.2 The Parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by not later than 31st of July of the succeeding
financial year;

3.3 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason; and

3.4 The content of this Agreement may be revised at any time during the
abovementioned period to determine the current applicability of the matters
previously agreed upon.

4, PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) sets out —
4.1.1 The performance cbjectives and targets that must be met by the
Employee;
4.1.2 The time frames within which those performance objectives and

targets must be met; and

4.1.3 The core competency requirements (Annexure B — definitions) as the
management skills regarded as critical to the position held by the
Employee.

4.2 The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shall include:

4.2.1 Key objectives that describe the main tasks that need o be done;

422 Key performance indicators (KPls) that provide the details of the
evidence that must be provided to show that a key objective has
been achieved;

423 Target dates that describe the timeframe in which the targets must
be achieved; and

Director: Cérporote Services @Gicipg Manager:
Ms Annalene de Beer Ms Geraldine Mettler
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4.2.4 Weightings showing the relative importance of the key objectives to
each other.

4.3 The Personal Development Plan (Annexure C) sets out the Employee’s personal
development requirements in line with the objectives and targets of the
Employer; and

4.4 The Employee's performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's Integrated
Development Plan.

5, PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system
that the Employer adopted for the employees of the Employer;

52 The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the employees and service providers to perform to the
standards required;

5.3 The Employer will consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

5.4 The Employee undertakes to actively focus on the promotion and
implementation of the Strategic Focus Areas (SFAs) (including special projects
relevant to the employee's responsibilities) within the local government
framework;

5.5 The criteria upon which the performance of the Employee shall be assessed
shall consist of two components, SFAs and Competency Framework
requirements as per the Local Government: Reguiations on Appointment and
Conditions of Employment of Senior Managers, both of which shall be
contained in the Performance Agreement;

5.6 The Employee's assessment will be based on his performance in terms of the
outputs / outcomes (KPIs) identified as per the attached Performance Plan
(Annexure A), which are linked to the SFAs applicable to the Employee, and will
constitute 80% of the overall assessment result as per the weightings agreed to
between the Employer and Employee.

Table 1: Strategic Focus Areas

| | Sirate

SFA 1 - Valley of Possibility

SFA 2 - Green and Sustainable Valley
SFA 3 - Safe Valley
SFA 4 - Dignified Living

SFA § - Good Governance and Compliance

;:tunici al Manager:
Ms Annalene de Beer raldine Mettler
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The competency requirements for senior managers as per Regulation ¢ of Local
Government: Regulations on Appointment and Conditions of Employment of
Senior Managers will make up the other 20% of the Employee’s assessment
score. The competencies will be assessed every six {6) months {January and
July).

Table 2: Leading and Core Competencies

_l_._ea&ing and Core Competencies

! + Impact and influence
. . Institutional performance management
1. Strategic direction and leadership i .
s Strategic planning and management

¢ Organisational awareness

| » i s« Human capital planning and development
! ¢ Diversity management !
2, People management -

» Employee relations management

+ Negotiation and dispute management

E «  Programme and project planning and

d ‘ implementation
3. Programme and projec s Service delivery management

management
o Programme and project monitoring and
evaluation
¢ Budget planning and execution
4, Financial management = Financial strategy and delivery
Financial reporting and delivery

! s Change vision and strategy

5. Change leadership « Process design and improvement

¢« Change impact monitoring and evaluation
+ Policy formulation

6. Governance leadership o Risk and compliance management

« Cooperative governance

} Moral competence « Core Competency
8_ 7 Planning and organising o Core Competency
) ; Analysis and innovation « Core Competency
10. | Knowle:qz::;:;r:::muﬁon » Core Competency
7171. I Communication » Core Competency
I iiw ~ Results and quality focus s Core Competency

PERFORMANCE ASSESSMENT
The Performance Plan (Annexure A) to this Agreement sets out -

é.1.1 The standards and procedures for evaluating the Employee's
performance; and

6.1.2 The intervals for the evaluation of the Employee's performance.

Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee’s performance at any stage while the contract

Direcfor: C"’ES?poro're Services Muni€ipal Manager:
Ms Annalene de Beer Ms Geraldine Mettler
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6.3 Personal growth and development needs identified during any performance
review discussion must be documented in a Personal Development Plan as well
as the actions agreed to and implementation must take place within set time
frames;

6.4 The Employee's performance will be measured in terms of contributions to the
goals and strategies set out in the Employer’'s Integrated Development Plan
(IDP) as described in 6.6 — 6.12 below;

6.5 The Employee will submit quarterly performance reports (SDBIP} and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

6.6 Assessment of the achievement of results as oullined in the performance plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the extent
to which the specified standards or performance targets have been
met and with due regard to ad-hoc tasks that had to be performed
under the KPI;

6.6.2 A rating on the five-point scale shall be provided for each KP! or
group of KPIs which will then be mulliplied by the weighting fo
calculate the final score;

6.6.3 The Employee will submit his self-evaluation to the Employer prior to
the formal assessment;

6.6.4 In the instance where the employee could not perform due to
reasons outside the confrol of the employer and employee, the KPI
will not be considered during the evaluation. The employee should
provide sufficient evidence in such instances; and

6.6.5 An overall score will be calculated based on the total of the scores
calculated above.

6.7 Assessment of the Competencies:

6.7.1 Each Competency shall be assessed in terms of the description
provided in (Annexure B);

6.7.2 A rating shall be provided for each Competency which will then be
multiplied by the weighting to calculate the final score; and

6.7.3 An overall score will be calculated based on the total of the scores
calcuiated above.

6.8 Overall rating

6.8.1 An overall rating is calculated by adding the overall scores as
calculated in 6.6.5 and 6.7.3 above; and

w < > A

Director: Cc;fporoie Services Munié':ip | Manager:
Ms Annalene de Beer Ms:Geraldine Mettler




6.8.2
appraisal.

6.9

Page 421

Performance Agreement  2022/23

Such an overall rating represents the outcome of the performance

The assessment of the performance of the Employee will be based on the

following rating scales for SFAs and Competencies respectively:

6.9.1

Rating scale for SFAs - as mentioned in paragraph 5.6:

Table 3: Performance rating scale

Level Terminology
H
Outstanding
performance
Performance
4 significantly above
expectations
3 Fully effective
2 ; Notfully effective
Unacceptable
performance
6.9.2

5 Superior

4 Advanced

Director: Corporate Services
Ms Annalene de Beer

Table 4: Rating scale for Competencies

Description

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Employee has achieved above fully effective results against all
performance criteria and indicators as specified in the PA and
Performance plan and maintained this in all areas of
responsibility throughout the year.

Performance is significantly higher than the standard expected
in the job. The appraisal indicates that the Employee has
achieved above fully effective results against more than half of
the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review / assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and indicators as specified in
the PA and Performance Plan.

Performance does not meet the standard expected for the job.
The review / assessment indicates that the employee has
achieved below fully effective results against almost all the
performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level
expecied in the job despite management efforis to encourage
improvement.

Rating scale for Competencies -as mentioned in paragraph 5.7:

Has a comprehensive understanding of local government
operations, critical in shaping strategic direction and change,
develops, and applies comprehensive concepts and methods

Develops and applies complex concepts, methods and
understanding.

Effectively directs and leads a group and executes in-depth
analyses

Ms Geraldine Mettler
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Description

Develops and applies more progressive concepts, methods
3 Competent and understanding. Plans and guides the work of others and
executes progressive analyses

! Applies basic concepts, methods, and understanding of local
2 Basic government operations, but requires supervision and
development intervention

Applies little to no basic concepts, methods, and

1 Sub Standard . .
understanding of local government operations.

6.10  For purposes of evaluating the performance of the Employee for the year-end
reviews, an evaluation panel constituted of the following persons will be

established-

6.10.1 Municipal Manager;

6.10.2 Municipal Manager from another municipality;

6.10.3 Chairperson of the Performance Audit Committee or in his / her

absence thereof, the Chairperson of the Audit Committee; and
6.10.4 The Member of the Mayoral Committee {Portfolio Chairperson).

6.11  The Municipal Manager will evaluate the performance of the Employee as at
the end of the 1%, and 34 quarters; and

6.12  The Municipal Manager will give performance feedback to the Employee
within five (5) working days after each quarterly and annual assessment
meeting.

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of the Employee in relation to his performance agreement
shall be reviewed on the following dates.

Table 5: Schedule for performance f?‘,’i,,eY‘fs,,,,,,,,,,,,,

~ Review fo be completed by

1 | July - September October / November 2022 (Informail)

2 October - December January / February 2023 (Formal)

3 January - March April / May 2023 (Informal)

4 April - June After the receipt of the AG's Management Report

7.2 The Employer shall keep a record of the mid-year and year-end assessment
meetings;

7.3 Performance feedback shall be based on the Employer’'s assessment of the
Employee’s performance;

7.4 The Employer wilt be entitled to review and make reasonable changes o the
provisions of Annexure A from fime to time for operational reasons. The
Employee will be fully consulted before any such change is made; and

Dir - orporate Services }vﬁrg;ici al Manager:
Ms Annalene de Beer Ms Geraldine Mettler
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7.5 The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented, and / or
amended as the case may be. In that case, the Employee will be fully consulted
before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

8.1 The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such a Plan may be implemented and / or amended
as the case may be after each assessment. In that case, the Employee will be
fully consulted before any such change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall-
2.1.1 Create an enabling environment to facilitate effective

performance by the employee;

9.1.2 Provide access to skills development and capacity-building
opportunities;

92.1.3 Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact the
performance of the Employee;

9.14 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him to meet the
performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising
of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s
functions;
10.1.2 Commit the Employee to implement or to give effect to a decision

made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in clause 12.1 as soon
as is practicable to enable the Employee to take any necessary action with

P delay.

D%:‘ror: Corporate Services

Ms Annalene de Beer Ms Geraldine Meftler
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11. REWARD

11.1  The evoluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance;

11.2  The payment of the performance bonus is determined by the performance
score obtained during the 4 quarter and as informed by the quarterly
performance assessments;

11.3 A performance bonus of between 5% 1o 14% of the al-inclusive annual
remuneration package may be paid fo the Employee in recognition of
outstanding performance to be constituted as follows:

Table 6: Performance bonus caiculations

- Performance Rafing  Bonus Calculation
E)% - 64% Poor Performance 0% of total package
65% - 69% Average Performance 5% of the total package
70% - 74% Fair Performance 9% of the total package
75% - 79% Good Performance 11% of the total package
80% - 100% | Excellent Performance 14% of the total package

11.4  Inthe event of the Employee terminating his services during the validity period
of this Agreement, the Employee's performance will be evaluated for the
portion during which he was employed and he will be entitled to a pro-rata
performance bonus based on his evaluated performance for the period of
actual service; and

11.5 The Employer will submit the total score of the annual assessment and of the
Employee, to the full Council for purposes of recommending the bonus
allocation.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1  Where the Employer is, any time during the Employee's employment, not
satisfied with the Employee’s performance with respect to any matter dealt with
in this Agreement, the Employer will give nofice to the Employee to attend a
meeting;

122 The Employee will have the opportunity at the meeting to satisfy the Employer
of the measures being taken to ensure that his performance becomes
satisfactory and any programme, including any dates, forimplementing these
measures;

12.3  Where there is a dispute or difference as to the performance of the Employee
under this Agreement, the Parties will confer with a view to resolving the dispute
or difference; and

12.4  Inthe case of unacceptable performance, the Employer shall -

12.4.1 Provide systematic remedial or developmental support to assist the
SR Employee to improve his performance; and

Diretter: Comporate Services
Ms Annalene de Beer Ms Geraldine Mettler
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12.4.2 After appropriate performance counselling and having provided
the necessary guidance and / or support as well as reasonable time
for improvement in performance, the Employer may consider steps
to terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.

DISPUTE RESOLUTION

in the event that the Employee is dissatisfied with any decision or action of the
Employer in terms of this Agreement, or where a dispute or difference arises as
to the extent to which the Employee has achieved the performance objectives
and targets established in terms of this Agreement, the Employee may within 3
(three) business days, meet with the Employer with a view to resolving the issue.
The Employer will record the outcome of the meeting in writing;

If the Parties cannot resolve the issues within 10 (ten) business days, an
independent arbitrator, acceptable to both parties, shall be appointed to
resolve the matter within 30 {thirty) business days; and

In the event that the mediation process contemplated above fails, the relevant
clause of the Contract of Employment together with the relevant laws and
regulations shall apply.

GENERAL

The contents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the public by the Employer;
and

Nothing in this agreement diminishes the obligations, duties, or accountabilities
of the Employee in terms of his contract of employment, or the effects of
existing or new regulations, circulars, policies, directives, or other instruments.

........................................

Dire

r- Corporate Services Muél Manager:

Ms Annalene de Beer Ms Geraldine Mettler
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e

Thus, done and signed at g’—b&\ev\\)oscﬂx on the _=2-2 day of '—Su(\e QACD] .

DIRECTOR: CMTFSEEVTC{S S WITNESSES:

Thus, done and signed at \-,-\e)\\enbaeun on the _22- day of _\Sune Zo2Z

Mu% t

MUh.llQ‘i PAL MANAGER AS WITNESSES:

Director-Corporate Services
Ms Annalene de Beer Mé Geraldine Mettier
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Annexure A
Performance Plan
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The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within
a specific timeframe; and

b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,
R21 of 2014.

KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and 