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7. | CONSIDERATION OF ITEMS BY THE EXECUTIVE MAYOR:
(ALD G VAN DEVENTER (MS))

7.1 | COMMUNITY  DEVELOPMENT AND  COMMUNITY  SERVICES:
(PC: CLLR AR FRAZENBURG)
NONE

7.2 | CORPORATE AND STRATEGIC SERVICES: (PC: CLLR E GROENEWALD (MS)

7.2.1 | ADOPTION OF REVISED SYSTEM OF DELEGATIONS

Collaborator No:

File No 3/PI7

IDP KPA Ref No: Good Governance

Meeting Date: 22 March 2018 and 28 March 2018

1. SUBJECT: ADOPTION OF REVISED SYSTEM OF DELEGATIONS

2. PURPOSE
To submit a proposed amended System of Delegations for adoption by Council
which will replace the out-dated existing System of Delegations.

3. DELEGATED AUTHORITY
Council to approve.

4. EXECUTIVE SUMMARY

In terms of section 59 of the Local Government: Municipal Systems Act, 32/2000, a
Municipal Council must develop a System of Delegations that will maximize
administrative and operational efficiency and provide for adequate checks and
balances, and, in accordance with such system, may:

@) delegate appropriate powers excluding the powers referred to in section
160(2) of the Constitution, the power to set tariffs, to decide to enter into a
service delivery agreement in terms of section 76(b), to approve or amend
the Municipality’s IDP, and any other provision in legislation conferring the
powers to Council alone. The delegations may be made to any of the
Municipality’s political structures, political office bearers, councillors or staff
members;

(b) instruct any such political structure, political office bearer, councillor, or staff
member to perform any of the Municipality’s duties; and

(© withdraw any delegation or instruction.
The current system of delegations was approved by the previously elected Council.

The current Council did not adopt the System of delegations — the Speaker ruled on
15 August 2016 to Note the existing System of Delegations.
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6.

6.1.

6.2.

The Delegations has now been revised and a new format was used in an attempt to
link legislation and the different authorities to whom delegation are made. A
workshop with Councillors took place on 13 February 2018. The changes as
discussed at the workshop are included in the attached document.

RECOMMENDATIONS

SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 5.2.1
RESOLVED

That it be recommended to Council:

@) that Council adopts the attached revised System of Delegations as set out in
APPENDIX 2 as the primary source of the delegations from 1 April 2018;

(b) that Council takes note that bylaws or policies that are in the process of
being revised and that are not included in the delegations will be taken up in
the delegations administratively after the approval of the amended bylaw or
policy and the current delegations attached to those bylaws and policies
remain in effect till such time that it is revised; and

(©) that all political office bearers, political structures, the Municipal Manager,
Directors, Senior Managers, Managers, Heads of Departments and all other
identified officials be hereby authorised to exercise on behalf of the Council
the delegated powers designated to them in terms of APPENDIX 2.

DISCUSSION / CONTENTS

Background

In terms of section 59 of the Local Government: Municipal Systems Act, 32/2000, a
Municipal Council must develop a System of Delegations that will maximize
administrative and operational efficiency and provide for adequate checks and
balances, and, in accordance with such system.

Discussion

In terms of Section 59(2)(f), such System of Delegations must be reviewed when a
new Council is elected.

The Local Government elections took place on 3 August 2016 and a System of
Delegations was tabled at the first Council meeting on 15 August 2016. The
recommendation to adopt the delegations was not approved and the Speaker ruled
that Council NOTED the existing System of Delegations. The last time that the
delegations were reviewed was in 2015.

In terms of section 59 of the Local Government: Municipal Systems Act, 32/2000, a
Municipal Council must develop a System of Delegations that will maximize
administrative and operational efficiency and provide for adequate checks and
balances, and, in accordance with such system, may:

@) delegate appropriate powers excluding the powers referred to in section
160(2) of the Constitution, the power to set tariffs, to decide to enter into a
service delivery agreement in terms of section 76(b), to approve or amend
the Municipality’s IDP, and any other provision in legislation conferring the
powers to Council alone. The delegations may be made to any of the
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6.3.

6.4

6.5

6.6

6.7

Municipality’s political structures, political office bearers, councillors or staff
members;

(b) instruct any such political structure, political office bearer, councillor, or staff
member to perform any of the Municipality’s duties; and

(©) withdraw any delegation or instruction.

The current system of delegations was approved by the previously elected Council.
The current Council did not adopt the System of delegations — the Speaker ruled on
15 August 2016 to Note the existing System of Delegations.

The Delegations have now been revised and a new format was used in an attempt
to link legislation and the different authorities to whom delegation are made in order
to make it more user friendly.

The Directors all made their inputs in regard to their functional fields. To comply with
the legal directive of maximizing administrative and operational efficiency, a high
degree of sub-delegations to Directors, Managers, Heads of departments and other
senior employees are provided for. Although every effort was made to ensure that
the new proposed system of delegations is accurate and incorporates the
delegations, it may be that certain minor administrative overlaps and omissions can
be identified. There are policies and bylaws that are currently under review and
those have not been included in the System of Delegations as they are out-dated
and it would mean that the System of Delegations has to be reviewed every time
the new policy or Bylaw is approved. It is therefore recommended that when a new
policy or Bylaw is approved the delegations are approved with it and then
administratively added to the System of Delegations.

A workshop with Councillors took place on 13 February 2018. The changes as
discussed at the workshop are included in the attached document.

Financial Implications

As per the approved budget.

Legal Implications

Compliance with Section 59(1) of the Systems Act and various other legislative
measures as listed in the definitions and interpretations contained in part 1 of the
System of Delegations.

Staff Implications

If any additional staff has to be appointed permanently it will only be done within the
framework of a Council approved structure and with the necessary budgetary
provisions.

Previous / Relevant Council Resolutions:

Council resolution dated 15 August 2016 that contains the Speaker’s ruling.

Risk Implications

Delegations must maximize administrative and operational efficiency and provide for
adequate checks and balances.
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6.8 Comments from Senior Management:

The item was discussed at the Directors’ meeting and the workshop and Directors’
inputs are contained in the report.

6.8.1 Chief Financial Officer:

Agree with the recommendations.

6.8.2 Municipal Manager:

Agree with the recommendations

ANNEXURES
Appendix 1 - Council resolution dated 15 August 2016.
Appendix 2 — System of Delegations (Distributed under Separate Cover)

FOR FURTHER DETAILS CONTACT:
NAME A M C de Beer

PosITION Director: Corporate and Strategic Services

DIRECTORATE Corporate and Strategic Services
CoNTACT NUMBERS | 021 807 8018

E-MAIL ADDRESS Annalene.deBeer@stellenbosch.org.za

REPORT DATE 19 March 2018
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MINUTES FIRST MEETING OF THE COUNCIL 2016-08-15
OF STELLENBOSCH MUNICIPALITY
6.8 ADOPTION OF SYSTEM OF DELEGATIONS

Fite number o 3PT

Report by o Acting Municipal Manager

Compiled by - Director: Stralegic & Corporale Services
Delegated Authority ;. Council

1. LEGAL FRAMEWORK

11 System of Delegation

In terms of Section 59 of the Local Government: Municipal Systems Act,

Act 32/2000, a municipal council must develop a system of delegations

that will maximize administrative and operation efficiency and provide for

adequate checks and balances, and, in accordance with such system

may:=

{(a) delegate appropriate powers, excluding a power mentioned in
Section 160(2) of the Constitution and the power to set tariffs, to
decide to enter into a service delivery agreement in terms of
Section 76(b) and to approve or amend the municipality’s IDP, to
any of the municipality's political structures, political office bearers,
councillors, or staff members,

(b) instruct any such political structure, political office bearer,
councillor, or staff member to perform any of the municipality's
duties; and

(c) withdraw any delegation or instruction.
A copy of Councils current approved System of Delegations is
distributed under separate cover as an APPENDIX.

1.2 Review of Delegations
In terms of Section 59(2)(f), such System of Delegations must be
reviewed when a new Council is elected.

In terms of Section 85, whenever il becomes necessary in terms of
Saction 59(2){fi(supra) to review a municipality's delegations, the
Municipal Manager must submit to Council:-

{a) a report on the existing delegations issued in terms of section 58;
and

{b) recommendations on any changes to the existing delegations which
the Municipal Manager may consider necessary.

If the municipality has an Executive Committee or Executive Mayor, the
Municipal Manager must submit such report and any recommendations
to the Council through the Executive Committee or Executive Mayor.
RECOMMENDED
that Council adopts the existing System of Delegations.

(ACTING MUNICIPAL MANAGER TO ACTION)
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1* COUNCIL MEETING: 2016-08-15: ITEM 6.8
the Speaker RULED

that Council NOTES the existing System of Delegations.

(AGTING MUNICIPAL MANAGER TO ACTION)
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7.2.2

MFMA SECTION 116(3) — PROPOSAL TO AMEND THE CURRENT ICT
CONTRACTS FOR SOFTWARE LICENCE AND SUPPORT AGREEMENTS FOR
A PERIOD OF TWELVE MONTHS, EFFECTIVE FROM 01 JULY 2018 TO 30
JUNE 2019

Collaborator No:

File number Files 13/5 and 6/4/1

IDP KPA Ref No: Good Governance

Meeting Date: 22 March 2018 and 28 March 2018

1. SUBJECT: MFMA SECTION 116(3) — PROPOSAL TO AMEND THE CURRENT

ICT CONTRACTS FOR SOFTWARE LICENCE AND SUPPORT AGREEMENTS
FOR A PERIOD OF THIRTY SIX MONTHS, EFFECTIVE FROM 01 JULY 2018 TO
30 JUNE 2021

PURPOSE

To obtain Council's approval on the proposed amendment of all the ICT contracts
terminating on the 30 June 2018 for a period of 3 years (36 Months) effective 1 July
2018 — 30 June 2021. Council may terminate any of the contracts on a 6 months’
notice period during this period. The changes may be affected in terms of the
enabling provisions of Section 116(3) of the Local Government: Municipal Finance
Management Act, Act No. 56 of 2003 (MFMA). To inform Council that the
investigation in regard to research and assess alternative ERP solutions has not
been conducted in this financial year as a decision first needs to be taken in regard
to the financial system. The assessment will be done and the outcome reported to
Council as soon as the decision about the financial system has been taken.

DELEGATED AUTHORITY
Municipal Council.
EXECUTIVE SUMMARY

This report aims to provide the necessary information and motivation on the
proposed amendment of the current ICT Contracts as listed in paragraph 6, ending
30 JUNE 2018, in terms of the enabling provisions of section 116(3) of the Local
Government: Municipal Finance Management Act, Act No. 56 of 2003 (MFMA). The
intention will be published in newspapers and the public invited to make input before
Council make a decision whether to consent to the amendment of the contracts.

All the current ICT contracts were previously amended in 2016 through a Section
116 (3) process in order to accommodate the mSCOA implementation and the
investigation in regard to an assessment on ERP solutions for the Municipality. The
Finance department is in constant contact with the owners of the Financial System
(SAMRAS) to ensure that the system developments are of such a nature that it can
deal with mSCOA in full before a final decision is made on the continuation with
SAMRAS as the financial system or not.

When an information system is bought the long term impact is that the Municipality
will be using that system for a period longer than the normal 3 of 5 years that is set
for new tender processes. An information system is the intellectual property of a
company and no other company can provide the support or licencing for that
information system. The dynamic nature of Information and Communications
Technology, as well as investments made in business systems warrant a
continuous re-assessment of investments and system functionalities to ensure that
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6.1

value for money is achieved at all times. The long term impact of investments made
in business systems and services warrants that the Stellenbosch Municipality
continually re-assess its investment strategies to ensure on-going alignment with
the deployment of business systems in line with mSCOA business processes. A
final decision on whether the Municipality will replace the current financial system
needs to be made first to enable the Municipality to determine the starting point for
the ERP assessment.

If there is a decision that the financial system should be changed a comprehensive
process will have to follow to tender and adjudicate the acquisition of a new system
and Treasury plays a watchdog role in this process to ensure that the system that is
procured is of the standard required. Should the Municipality decide to buy a new
financial system it would make sense to assess the costs of one comprehensive
system to replace the current systems listed in paragraph 6. Should the Municipality
decide not to acquire a new financial system the assessment would be how do we
ensure integration of existing systems with SAMRAS where integration is an issue
or what new systems should be acquired to integrate with SAMRAS.

Various improvements have been made to ensure that systems integrate and where
new support contracts are negotiated that the interests of the Municipality is
protected. No new systems may be acquired by directorates unless it was debated
at the ICT steering committee to ensure integration with current systems.
Specifications are written to ensure that systems can integrate and that functionality
is not duplicated.

RECOMMENDATIONS

SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 5.2.2
RESOLVED

That it be recommended to Council:

@) that Council takes note of the reasons tabled for the proposed amendments
of all the current ICT contracts for ICT-related systems and services for a
period of thirty six (36) months, effective from 1 July 2018 to 30 June 2021
with the proviso that the Municipality may cancel any of the systems with a
six month notice period during this time;

(b) that Council takes note that the municipality will advertise its intention to
amend all ICT system related contracts that end on 30 June 2018 to extend
such contracts for a period of thirty six months (36), for public input and that
any public comment will be considered before a final decision is made; and

(c) that Council approves that sufficient funding on the operational budget vote
for the Software Licensing UKey: 20170608982691 is approved, to finance
the extension and renewal of all the current ICT systems and services for the
financial year of 2018/2019. Budget provisions will be made on a yearly
basis depending on the process going forward.

DISCUSSION / CONTENTS

Background

Section 116(3) of the MFMA provides as follows: “(a) the reasons for the proposed
amendment have been tabled in the council of the municipality or, in the case of a
municipal entity, in the council of its parent municipality; and (b) the local
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community- (i) has been given reasonable notice of the intention to amend the
contract or agreement; and (i) has been invited to submit representations to the
municipality or municipal entity.”

The municipality should ideally have a single business system with a single
database and workflow. Considerations to introduce such a strategy for business
systems should however always be assessed carefully against initial investment
costs for such ventures, as well as the potential risks if the anticipated operational
efficiencies and return on investments are not realized.

Migration strategies for local government institutions must remain aligned with
architectures and technologies of selected manufacturers as well as trusted
relationships with selected service providers. Investments made by local
government institutions in business system architectures and trusted relationships
with service providers are seen as long term investments which cannot readily be
changed without exposing the municipality to continuity and contingency risks.

When an information system is bought the long term impact is that the Municipality
will be using that system for a period longer than the normal 3 of 5 years that is set
for new tender processes. An information system is the intellectual property of a
company and no other company can provide the support or licencing for that
information system. The dynamic nature of Information and Communications
Technology, as well as investments made in business systems warrant a
continuous re-assessment of investments and system functionalities to ensure that
value for money is achieved at all times. The long term impact of investments made
in business systems and services warrants that the Stellenbosch Municipality
continually re-assess its investment strategies to ensure on-going alignment with
the deployment of business systems in line with mSCOA business processes. A
final decision on whether the Municipality will replace the current financial system
needs to be made first to enable the Municipality to determine the starting point for
the ERP assessment.

The portfolio of ICT contracts terminating on 30 June 2018 for which a section
116(3) process must be followed are depicted on the table below:

Table 1 : Portfolio of ICT Contracts

Service Provider Scope of Services
1. Bytes Universal Financial Services - SAMRAS is the Core Financial System for the Stellenb,
Systems Municipality.

Strategic and Corporate Services - HR and Payroll System for

2. PayDay the Stellenbosch Municipality
3 Business Engineerin Strategic and Corporate Services - Data and Workflow System
: 9 9 with Document Archiving Capabilities
. Strategic and Corporate Services - Performance and Compliance
4. Ignite
Management System
5. IMQS Engineering Services - Support and Information System to
' Manage and Report on Municipal infrastructure Assets
Strategic and Corporate Services — Data Network Management
6. Avalon .
and Support Services
7. ABC Services Financial Services — Valuations and Rates for the Stellenbosch Municipality
8. CATS Financial Services — Water and Electricity Meter Reading for the Stellenbos

Municipality
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6.2

6.2.1

6.2.2

Discussion
Regulatory Requirements from National Treasury

Recent statements of direction from National Government implies a more strategic
approach must be introduced by all local government entities to migrate its existing
portfolio of legacy ICT services and systems to a business systems architecture that
will enable improved data access and reporting capabilities to all stakeholders.

MFMA Circular 57 dated 20 October 2011: MFMA Circular 57 Issued by

National Treasury states: “It is imperative that municipalities operate effectively and
utilise financial applications optimally to present credible information on a timely
basis for internal and external use”.

The mSCOA project undertaken by National Treasury and supported by the
outcomes of the Consolidated Auditor General Report (2009/2010) on Local
Government include amongst others:

1) Research and assessment into various financial applications and related
software systems in use by municipalities.

2) Minimal dependency on service providers, central coordination, guidance and
specialist support offered in a cost-effective and efficient manner.

3) That guidelines be issued on minimum standards for financial systems which
would minimise excessive or duplicate systems, examine critical integrated ICT
solutions to maximise capabilities and achieve cost effectiveness while
addressing associated maintenance costs.

It was observed that municipalities have in the past diluted the benefits of financial
applications by choosing to implement certain ‘components’ or altering the
application to meet their specific requirements or utilising an application that was not
integrated with the Financial system.

Business Systems Alignment with Strategic Objectives
The ability to remain constantly aligned with the strategic goals and objectives of the

municipality as well as the statements of direction from National Government are
inhibited by two major factors:

6.2.2.1Legacy Business Systems

Various business systems with similar functionalities are deployed in the

Municipality, that may result in on-going increases in, and payment of annual
licensing fees and support fees without receiving any substantive value added
services or functionalities as part of the existing agreements. Also, on-going data
integration between disparate business systems results in increased complexities
whilst attempting to maintain data integrity between systems.

6.2.2.2 Multiple Vendor Contracts

The day-to-day management of vendor business systems contracts remains a major
challenge for all municipalities. Vendor contracts are often one sided and do not
properly mitigate the potential risks, legally or otherwise, to which municipalities
might be exposed to during the term of such contracts.
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6.2.3 Contractual Considerations with Service Providers

6.3

6.4

It is proposed that all business system contracts terminating on 30 June 2018, be
amended to remain in effect for a period of three (3) years from 1 July 2018 to 30
June 2021 for the following reasons:

1)

2)

3)

4)

To limit the administrative costs of following Supply Chain Management
processes to request deviations and funding over the short term, specifically
taking into account the strategic intent and requirement to be mSCOA
compliant. For all such agreements with service providers, the provision is that
the Stellenbosch Municipality may terminate the Agreement at any time and is
bound to give at least 6 months prior notice.

To assess on the approach to be followed in the holistic approach to ensure
that the strategic intent of the Municipality to integrate the similar
functionalities into the core financial system can be optimized to its full
potential.

To ensure that stability in the business processes remain intact whilst the
Municipality decide on the financial system best suited for the Municipality and
what other systems to acquire should it be necessary.

To ensure sufficient time to allow for procurement and implementation
processes where new systems(s) must be acquired.

Conclusion

It remains the strategic intent of the Municipality to assimilate similar functionalities
from the other business systems deployed in the municipality into the Samras
Financial System or at the least build the integration of the functionalities to the
Samras Financial System where it is cost effective and functionally viable and is
mMSCOA compliant. Due to the complexities inherent to such business system
conversions and integration, a phased approach will need to be followed.

Financial Implications

This report has the following financial implications:

Service Provider Duration (Months) Estimated Cost (Ex Vat)
1. ABC Services 1* 12 months R 568 998,00
2. CAT Technologies 1* 12 months R 172 600,00
3. Ignite 1* 12 months R 300 000.00
4. Avalon Technologies 1* 12 months R 680 752,70
5. Business Engineering 1* 12 months R 670 000,00
6. Payday 1% 12 months R 341 033,00
7. IMQS 1% 12 months R 216 646,96
8. ﬁ)t/teegsr System 1° 12 months R 1247 840,87
Estimated Cost (Excluding 15% VAT) R 4197 871,53
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Cost implications for the second and third year can only be established on a yearly
basis as costs are influenced by inflation and other factors. The cost implications will
be reported to Council on a yearly basis.

6.5 Legal Implications

Section 116 (3) of the MFMA requires the Municipality to follow a process before it
may only make changes to contract(s) entered into through the Supply Chain
Process. It provides for a notification to the public of the intention to make changes
to the contracts, invite the public to provide comments and consider the input, if any,
before a final decision on the changes to the contracts are made. The
recommendations of the item comply with the requirements.

6.6 Staff Implications

No additional staff is needed to implement the recommendations.

6.7 Previous / Relevant Council Resolutions:

The Council approved the extension of ICT contracts through section 116(3) to
accommodate the implementation of the mSCOA project on 23 November 2016.

6.8 Risk Implications

The recommendations of this item manage the risks associated with the ICT
contracts coming to an end on 30 June 2018. Should changes not be made to the
contracts to allow for the continuation of the contracts the Municipality will not have
the necessary systems to ensure optimal functioning.

6.9 Comments from Senior Management:

The item was discussed at the Director's meeting and Directors’ inputs are
contained in the report.

6.9.1 Chief Financial Officer:

Finance supports the three year extension with 6 months’ notice option.

Orders must be issued for only a year at a time or 6 months later on depending on
the system way forward

6.9.2 Municipal Manager:

Agree with the recommendations

ANNEXURES:

Appendix 1: Council resolution dated 23 November 2016.
Appendix 2: Public Notice

NAME A M C de Beer

PosITION Director: Corporate and Strategic Services

DIRECTORATE Corporate and Strategic Services
CoNTACT NUMBERS | 021 807 8018

E-MAIL ADDRESS Annalene.deBeer@stellenbosch.org.za
REPORT DATE 19 March 2018
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?2.2“ -EUEIHESS CASE FOR RESEARCH AND ASSESSMENT OF AN ALTERNATIVE
ICT ENTERPRISE RESOURCE PLAN SOLUTION (ERF)

1. PURPOSE OF REPORT

To provide recommendations to Council on the outcome of the research and
assessment that was conducted by Zimele Technologies for an alternative
Enterprise Resource Planning (ERP) solution in compliance with National
Treasury system requirements.

2. BACKGROUND

An Enterprise Resource Planning (ERP) system is an application that
replaces many standalone systems of individual departments — such as
finance, budget, procurement, customer billing, project accounting, grants
management, payroll and human resource management. It integrates the
functions into a single, automated system that runs off a single database.

On the 30 March 2016, Council took a strategic resolution to extend all ICT
contracts for only six (8) months pending research and assessment of
alternative ERP solution in compliance with National Treasury requirements.

Subsequently, Zimele was appointed through the proper SCM tender
process to conduct the research and assessment ol an alternative ERP
solution and produce a business case for Council approval and all ICT
contracts were approved for 6 months from ({1 July 2016 -
31 December 2016).

4™ COUNCIL MEETING: 2016-11-23: ITEM 7.2.2
RESOLVED (majarity voie)

(a) that the new central government regulation e.g. the Municipal Standard
Charter of Accounts (mSCOA) that has also recommended that the
Stellenbosch Municipality relook the efficiency and effectiveness of the
current ICT systems in order to comply with the regulations, be noted;

(b} that Council approves that the Accounling Officer procead in terms of the
process plan to invesligale an ERP solution for the municipality and that he
does that in alignment with the letter from Provincial Treasury, Western
Cape Government, dated 2016-10-26, attached hereto as APPENDIX 2.

{c} that Council takes note thal the Accounling Officer will provide, as a
baseline, a comparative analysis with a proposed project plan and
implementation timelines from at least 3 municipalities of similar size that
have implemented an ERP system and subsequently report on progress
made in the procurement of an ERP system by the 30 June 2017;

(d) that Council amends all current ICT contracts through Seclion 116 (3) for
18 months (starting from the 1 January 2017 o 30 June 2018) to ensure
mSCOA compliance by 1 July 2017, whilst testing the market for an ERP
system, and work towards a go-live and roll-out of the said system by
1 July 2018; and
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OF STELLENBOSCH MUNICIPALITY

(e) that Council reprioritizes the existing ICT budget allocation to provide funding
for the new ERP system.

The following Counciliors requested that their votes of dissent be minuted:

Councillors GM Bakubaku-Vos (Ms); FT Bangani-Menziwa (Ms); DA Hendrickse;
LK Horsband (Ms): N Mananga-Gugushe (Ms); LM Mageba; RS Nalumango (Ms);
N Sinkinya {Ms) and P Sitshoti (Ms).

Ref Na:

Meeting:

I Gowncl: 2016-11-239
' 5EHE

Submitted by Directorate:
Author:
Raforrad from:

Straregic & Comp Senices
8 Mbara
Mayeo; 2016-11-18
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STELLENBOSCH

STELLENBOSCH &« PNIEL s FRANSCHHOEK

o
-.. MUMISIPALITEIT « UMASIPALA » MUNICIFALITY

MUNICIPAL NOTICE BOARD, MUNICIPAL WEBSITE, EIKESTAD NUUS, CAPE ARGUS, BURGER

In terms of the Municipal Finance Management Act, Act 56 of 2003, Section 116(3)(b), notice is hereby given of the
proposed amendment of the contract below:

INFORMATION & e ABC (Evaluations & Rates) With the implementation of mSCOA, Stellenbosch
COMMUNICATION e AVALON (Network Management) Municipality would like to reassess the functional
TECHNOLOGY SERVICES | «  Business Engineering (Collaborator) viability and cost effectiveness to integrate the
e Bytes Universal (SAMRAS) various business application systems into a Single
e CATS (Meter Reading) Integrated Business Application System (ERP)
e IGNITE (Performance Management) that is mSCOA complaint.
e IMQS (Infrastructure & Assets) In order to do this, the current ICT Contracts are
e PAYDAY (HR & Payroll) to be extended by 36 months ( starting 1 July
2018 — ending 30 June 2021)

1. The public is hereby invited to submit written presentations to the municipality for the extension of all ICT systems from 1 July 2018 —
30 June 2021.

2.Any person, who cannot write, may come to the municipality, where the staff member of the municipality, named below, will assist
that person to transcribe that person’s comments or representations, during office hours.

3.Comments and supporting documents may be placed in a sealed envelope and externally endorsed with “RESPONSE TO
NOTICE OF AMENDMENTS TO CONTRACTS FOR LICENSE AND SUPPORT AGREEMENTS FOR ICT RELATED SYSTEMS
AND SERVICES”. , and be deposited in the Tender Box, at the office of the, The Supply Chain Management Unit,
Stellenbosch Municipality, 1st Floor, Room no0.121, Plein Street, Stellenbosch, or by post, addressed to: The Municipal
Manager, Stellenbosch Municipality, PO Box 17, Stellenbosch, 7599, not later than the closing date and time.

Information & Communication
Technology Services

Supply Chain Management

Mr. B Mkaza Mr. D Jacobs

E-mail enquiries only E-mail enquiries only

brian.mkaza@stellenbosch.gov.
za

MUNICIPAL MANAGER

<Dalleel.Jacobs@stellenbosch.gov.za

GERALDINE METTLER

Version 1.0
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AGENDA 16™ COUNCIL MEETING OF THE COUNCIL 2018-03-28
OF STELLENBOSCH MUNICIPALITY

7.2.3 | TABLING OF DRAFT REVIEW OF THE FOURTH GENERATION IDP (2017/18 —
2021/2022)

Collaborator No:

File No 9/1/2/4/2017-2018 — 2021-2022
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 22/03/2018

1. SUBJECT:

TABLING OF DRAFT REVIEW OF THE FOURTH GENERATION IDP (2017/18 —
2021/2022)

2 PURPOSE

To provide an opportunity to consider the first Draft Review of the Fourth Generation
IDP (2017 — 2022).

3. DELEGATED AUTHORITY
FOR DECISION BY MUNICIPAL COUNCIL.

In terms of Section 34 of the Local Government: Municipal Systems Act 32 of 2000
prescribes that the municipal council:—

“(a) must review its integrated development plan-

() annually in accordance with an assessment of its performance
measurements in terms of section 41; and

(ii) to the extent that changing circumstances so demand”.

4. RECOMMENDATIONS
SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 5.2.3
RESOLVED
That it be recommended to Council:

@) that the draft First Review of the Fourth Generation IDP (2017/18 —
2021/2022) for Stellenbosch Municipality be tabled in terms of section 34 of
the Municipal Systems Act No 32 of 2000 for the purposes of obtaining
public inputs and comments;

(b) that the draft First Review of the Fourth Generation IDP (2017/18 —
2021/2022) be advertised for public inputs and comments during April 2018;

(c) that the draft First Review of the Fourth Generation IDP (2017/18 —
2021/2022) be submitted to the Department of Local Government, Provincial
Treasury, National Treasury and the Cape Winelands District Municipality;

(d) that the draft First Review of the Fourth Generation IDP (2017/18 —
2021/2022) be submitted to Council before the end of May 2018 for final
approval; and
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(e) that the proposed SDF amendments in the IDP be taken through an
intensive public participation process.

5 DISCUSSION / CONTENTS
5.1 Background
In terms of the provisions of Local Government: Municipal Systems Act of 2000,
each Council must, within the prescribed period after the start of its elected term,
adopt a single, inclusive, strategic plan for the development. The Fourth Generation
IDP was adopted by the new council on 31 May 2017 for the period 2017/18 —
2021/2022.
The first draft review of the Fourth Generation IDP (2017/18 — 2021/2022) will be
tabled in council on 28 March 2018. The proposed SDF amendments in the IDP be
taken through an intensive public participation process.
5.2 Discussion
A Process Plan and Time Schedule were approved by Council in August 2017 for
the compilation of the draft Review of the Fourth Generation IDP (2017/18 —
2021/2022).
The following processes were followed:
DATE ACTION(S)
August 2017 e Approval of IDP/Budget/SDF Process Plan and Time Schedule.
September - e Mayco and Top Management Engagements were held on the broad focus of the
November IDP. Engagements focused on establishing a shared understanding, and
2017 agreement on the purpose, focus and public participation process to be followed in
compiling the IDP.
e Community meetings were held in all 22 wards, focusing on the feedback and
prioritization of needs.
December e Extensive administrative engagements were held to obtain inputs and refine
2017 goals, focus areas, and objectives in preparation of IDP/Budget compilation and
SDBIP inputs.
e Performance Analysis; Financial Analysis; and Organizational (Gap) Analysis
were conducted.
January - e Mayco and top management confirmed goals and focus areas and provided
February 2018 direction on predetermined objectives.
e Ward Plan update meetings were held to confirm the priorities per ward.
March 2018 e Mayco and Council to consider the draft IDP and Budget.
The following actions will contribute to the finalisation of the First Review of the
Fourth Generation IDP (2017/18 — 2021/2022):
DATE ACTION(S)
April 2018 | ¢ Public consultation on the draft IDP, Budget and SDF in the form of community meetings.
e SDF, IDP and Budget Alignment
May 2018 | ¢ Submission to IDP/Budget Steering Committee Meeting to consider IDP and Budget
e Submission of final IDP to Mayco and Council for adoption.
June 2018 | e Submit final IDP to Provincial Government
e Approval of SDBIP by the Executive Mayor within 28 days after adoption of the IDP and
Budget
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The following table outlines the changes that were effected in the 1% Review of the
Fourth Generation IDP (2017/18 — 2021/2022):

CHAPTER REVIEW
Foreword of the e The Forward of the Mayor changed to take into account changes in the social, political and
Mayor economic conditions
Overview of the e Overview of the Municipal Manager changed to take into account changes in the social,
Municipal Manager political and economic conditions
Chapter 1 e Second year process was updated with the latest dates.

Introduction

Chapter 2 e The State of the Greater Stellenbosch Area has been updated with the latest statistics

The Socio Economic Conditions has been updated taking into consideration changes in
the social, political and economic conditions.

Chapter 3 e Spatial Development Framework for the Greater Stellenbosch Area

Chapter 4 e The Macro structure changed due to the Organisational Redesign that was approved in
Council in September 2017.

e The Audit Committee table changed to take into account the filling of vacant posts in the

committee.
Chapter 5 e The District policy direction was updated
Chapter 6 e Public Participation Engagements was updated to highlight the greater emphasis placed

on community engagements
e The priorities table has been revised to reflect the changes in priorities as identified by the
community.

Chapter 7 e The following sector plans has been updated:

e Integrated Zoning Scheme

Tangible Heritage Inventory and Management
Integrated Human Settlement Plan

Integrated Waste Management Plan

Disaster Management Plan

Community Development Strategy

Central Integrated Transport Plan

Spatial Development Framework

Chapter 8 e The Financial Plan
Draft Budget updates
IDP and capital budget alignment

Chapter 9 e The Top Layer Service Delivery and Budget Implementation Plan (SDBIP) was updated.

After tabling of the First Review of the Fourth Generation IDP (2017/18 —
2021/2022) by MAYCO and Council, the draft IDP will be published for public
comment and submissions. The final document will be submitted to Council for
approval by the end of May 2018 in line with the regulatory prescripts.

53 Financial Implications

The IDP and the Budget have been aligned, taking into account ward priorities and
public needs identified through the public participation engagements outlined above.

54 Legal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation.
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5.5 Staff Implications

This report has no staff implications to the Municipality.

5.6 Previous / Relevant Council Resolutions:

The adoption of the Fourth Generation Integrated Development Plant that was
approved in the Council meeting on 31 May 2017.

57 Risk Implications

This report has no risk implications for the Municipality.

5.8 Comments from Senior Management:

5.8.1 Director: Infrastructure Services

NOTED

5.8.2 Director: Planning and Economic Development
NOTED

5.8.3 Director: Community and Protection Services:
NOTED

5.8.4 Director: Corporate Services:

NOTED

58.5 Director: Financial Services:

No comments received

5.8.6 Municipal Manager:

NOTED
ANNEXURES: (UNDER SEPARATE COVER)

Annexure A: Draft Review of the Fourth Generation IDP (2017/18 — 2021/2022).
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7.2.4 | MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) OVERSIGHT REPORT
ON THE ANNUAL REPORT 2016/17

Collaborator No:

File No 3/5/3/5
IDP KPA Ref No: Good Governance and Compliance
Meeting Date: 22 March 2018

1. SUBJECT:
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) OVERSIGHT REPORT
ON THE ANNUAL REPORT 2016/17

2. PURPOSE
The purpose of the report is:

0] to enable the MPAC/Oversight Committee to execute its oversight
responsibility in considering the Stellenbosch Municipality’s Annual Report
for 2016/17 as required in terms of Section 129(1) of the MFMA, Act 56 of
2003; and

(i) to recommend to Council on the approval of the Annual Report 2016/17
(distributed under separate cover as APPENDIX 1).

3. DELEGATED AUTHORITY
FOR DECISION BY MUNICIPAL COUNCIL.

In terms of Section 129 (1) of the Municipal Finance Management Act (MFMA), (Act
No 56 of 2003) “The council of a municipality must consider the annual report of the
municipality and of any municipal entity under the municipality's sole or shared
control, and by no later than two months from the date on which the annual report
was tabled in the council in terms of section 127, adopt an oversight report
containing the council's comments on the annual report, which must include a
statement whether the council-

€)) has approved the annual report with or without reservations;
(b) has rejected the annual report; or
(c) has referred the annual report back for revision of those components that

can be revised.”
4. EXECUTIVE SUMMARY

The draft Annual Report for the 2016/17 financial year was referred by Council to
the MPAC which will fulfil the functions of the Oversight Committee. The
appointment and mandate of the MPAC/Oversight Committee were informed by the
MFMA Circular 32 of 2006.

A high level of objectivity was displayed with the contributions of committee
members as well as the two co-opted members of the Committee. The Committee
was required to read through the entire document prior to the sitting. At the sitting
the entire Draft Annual Report was scrutinised, per chapter, over a period of 7 days
of scheduled meetings.
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5. RECOMMENDATIONS
SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 5.2.4
RESOLVED
That it be recommended to Council:
€)) that the Council, having fully considered the Annual Report of the

Municipality and representations thereon, adopts the Oversight Report
2016/17; and

(b) that Council approves the Annual Report 2016/17 without reservations.

6. DISCUSSION

6.1 Background
The issues emanating from the discussions on the various chapters of the Annual
Report were captured and filtered through for responses by the administrative
leadership. The comprehensive questionnaire with the corresponding responses
provided by the Administration is attached as APPENDIX 2.
Adverts were placed in the local media and municipal website and hard copies were
delivered to libraries and ward offices. No written or verbal responses were received
from the public upon the closing date of 22 February 2018.
The MPAC Oversight Report, inclusive of the recommended remedial actions, is
attached as APPENDIX 3.
Attendance registers of MPAC/Oversight Meetings as scheduled are attached as
APPENDIX 4.

6.2 Legal Implications
The recommendations in this report comply with Council’s policies and all applicable
legislation.

6.3 Previous / Relevant Council Resolutions:
The 15™ Council Meeting of the Council of Stellenbosch Municipality dated
24 January 2018.

ANNEXURES:

e Annual Report 2016/17 (Appendix 1) (under separate cover);

e Comprehensive questionnaire (Appendix 2);

e MPAC/Oversight Report (Appendix 3);

e Attendance registers of the MPAC/Oversight Meetings (Appendix 4)
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Annual report 16/17

Chapter 1

Matter arising from the Chapter

Pages as numbered in the Annual report

Page 26

Response

7 Where anything placed on the water crisis? Refer to page 7 — the MM and Mayors summary

7 Throughout this process we have relied on public participation to Noted - Rectified
guide us in how to best address their needs, but it remains a
challenge to motivate foster public to partake involvement.

12 Has the vision changed and table d at Council. How much impact Yes it changed slightly but it is wider than addressing not only a vision and
has it made on the vision and mission mission

12 Was it (vision) consulted with the community? Vision came from the process in the 2016 and the inauguration with the new

Council

18 Demographic — the breakdown is relatively broken down. | am a bit | We are bound by the statistics from StatsSA. The municipality has started a
worried about the growth of the town. Can the MM have a look into | process with StatsSA since the students are not being taken into account.
the growth of the town

18 Annual Financial Statements, and is free of material errors Noted - Rectified

18 IT needs to be unpacked to more detail to allowed the identification | Noted - Rectified
of the strategic risks

14 Ward 9 — Misprint — figures to be rechecked | 822 Noted - 822 - Confirmed correct as per 2011 census.

14 Mjandana street is required in the description of ward 14 Noted- Rectified

14 Groendal to move to ward 2 Noted - Rectified

17 Reduction of refuse removal why less than -1.5% The statistic are provided by the Western Cape Government province having

in mind the growth of the Municipal area

18 Population by gender must be only gender Noted - Rectified

19 The availability of adequate education facilities such as schools, Noted
FET colleges and schools equipped with libraries and media
centres could affect academic outcomes positively. Add a sentence
to give the role of the Municipality

24 Table 7 — How was the 2.8% calculated? The | Provincial Province gave clarity via Nadia Rinquest: the total number of households for
biggest source of energy for lighting purposes | Government Stellenbosch is 52 374. Under the Electricity sources, you will see a figure of

in Stellenbosch municipal area in 2016 was
electricity. However,
“2.8 per cent” of households make use of

1 467 for ‘Other sources’ of electricity. The 2.8% is calculated at 1467/52374
x100. There is no way to determine how many of the households are strictly
using solar power vs other means from this data set unfortunately.




Matter arising from the Chapter

other sources of energy, i.e. sources which
they do not pay for, generators,

Solar home systems, battery, and no access
to electricity.

Response

Page 27

25 Alarmingly, a total of 988 households (1.9 per cent of total There are no bucket systems in households controlled by the municipality.
households) within Stellenbosch still have to make use of other Municipality however have no control over provision of access on farms.
sanitation services i.e. to toilet facilities other than flushed and
chemical (i.e. pit latrine, ecological toilets, bucket toilets or none).

36 All citizens’ rights to access to healthcare services are directly Remove the word “to” - Noted- Rectified
affected by the number and spread of facilities within their
geographical reach. South Africa’s healthcare system is geared in
such a way that people have to move from primary, with a referral
system, to secondary and tertiary levels.

37 The number of 41 clinics. How does it tie up Total
with the 47 clinics? number

of PHC
Number facilities
of PHC Number of (Fixed
clinics - PHC Clinics,
non- clinics - Community [ Community | CHCs
Number of PHC fixed non-fixed Health Day and
clinics - fixed (mobiles) | (Satellites) | Centres Centres CDCs)
Breede Valley M 6 5 4 0 1
Drakenstein M 13 6 0 0 3
Langeberg M 7 6 0 0 0
Stellenbosch M 7 5 2 0 1
Witzenberg M 8 6 0 0 1
Sub-total 41 28 6 0 6

39 How are the projects such as planting of trees | Engineering The planting of trees is a highlight since it works against the climate change.
and Moloks being sustained as a highlight? | Community Trees releases more Oxygen into the air.
can also see that the Bill and Belinda Gates Services
foundation are mentioned

39 Why is the fillings of engineering posts a highlight? MM-The posts were filled to improve service delivery

40 Credit is given by ClIr Johnson for the 100% MIG expenditure Noted
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Matter arising from the Chapter Response

41 Langrug survey “rows "to be merged Noted - Rectified

42 Kayamandi (193 top structure) “Basic service delivery highlight - 193 top structures were planned for 2016/17, but only 167 houses was
Construction of 167 houses”167 houses — Are they done and completed in 2016/17.
people are living in it? A comprehensive report was received of damages of houses in the

Jamestown area.
The following erven were inspected by
The General Auditors & BSP Jamestown EXTRA Units Inspected
Consulting Engineers by BSP Consulting Engineers
Erf Numbers Erf Numbers
981 1000 | 984
1001 1002 | 985
1019 1003 | 986
1035 1004 | 987
1056 1005 | 992
1075 1012 | 992
1118 1019 | 1066
1120 1020 | 1067
1126 1032 | 1074
1131 1033 | 1076
1034 | 1077
1038 | 973
1039 | 974
1042 | 1056
1043 | 1057

42 The Chairperson, Cllr. WF Pietersen wants to thank the Mayor for Noted
the investment in the youth since they are our future.

41 Can we get information on the detail of the Community The Youth Skills Development Programme is an annual programme and
Mayoral bursaries and can we address Development forms the basis of Stellenbosch Municipality’s contribution to the annual
internships Youth Day celebrations.

The programme was done through formal FQ processes in the 16/17
financial year, but with the new SCM processes has been changed to a
tender.

For each round of intakes in this programme an advertisement is placed in




Matter arising from the Chapter

Page 29

Response

the local newspapers and it is also communicated through notices at
libraries, ward offices and the ward councillors. The service provider do the
selection of participants according to the minimum requirements per course
and select the best candidates through an application, interviewing and
testing process.

We are happy to report that all but one of the youth who completed the Table
Attendant Course were able to obtain employment in the hospitality industry.

42 Rewording of Teamwork; Supervision; Franschhoek Noted - Rectified
42 Why are some of the vehicles branded “ Community Due to a shortage of vehicle fleet the municipality has signed a SLA with
Vehicles “Provincial Government Western Protection GMT for the hiring of vehicles from Western Cape Government at a very
Cape” competitive rate.
Has the shortage of vehicles at Stellenbosch been addressed? What is the
correct situation of cars that are not used on a daily basis?
The municipality look at the needs identified to avoid fruitless expenditure.
Vehicles that are not used on a daily basis will be combined in a fleet.
Departments will then have to book vehicles when needed.
44 EPWP need to be capital letters Noted - Rectified
44 These are the total Proportion of Households with access to Basic These are StatsSA totals for the past. Place a reference that the info comes
Services from StatsSA.
45 Debt coverage (total operating revenue - Finance The correct debt coverage for 2016/2017 is 41.29
operating grants received): debt service Calculation:
payments due within the year. In 2015/16 it (1,519,122,990- 216,896,062)/31,535,190
was 64.13. “Debt coverage is in 2016/17 =to =41.29
4.95” Why the huge gap?
45 The Regional Bulk Infrastructure Grant (RBIG) During 2015/16 the MSIG was R930,000. From 2016/17 no MSIG was
grant. No Municipal Systems Improvement N
Grant (MSIG) for the 2016/17 financial year. It awarded to municipalities.
has been mentioned on page 45 that we have
not receive reduction in grants: Finance The RBIG reduced, because the RBIG was awarded for the extension of the

What were the loss in Rands (R) for not
receiving/limited receiving the following grants
e Regional Bulk Infrastructure Grant

Stellenbosch Waste Water Works and this multi-year project is nearly
completed. A larger portion of the grant for this project was utilized during the
previous year.
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Matter arising from the Chapter Response
(RBIG) grant =
e Municipal Systems Improvement
Grant (MSIG)
45 Revenue Leakage — clarify Refers to income that cannot be received ie. Water leakages in pipes. An
integrated revenue enhancement approach is followed to combat leakages.
We installed the new water-meter management device system at the new
houses of human settlements. They regulate the amount of water usage by
the homeowners
We have installed the following devices at:
e Jamestown 162 devices; and
e Kayamandi 167 devices
Municipality is in the process of installing water demand management
meters, however, it is very costly. Most water leakages are deemed to
happen on the side of the property.
Municipality is in the process of doing an audit to check if meters are being
by-passed. Water worriers will also be going around town to check for water
transgressors.
46 F should be changed to (G) and then must be (i) Noted - Rectified
46 R0O00 should be removed Noted - Rectified
46 All the tables should have humbers Noted - Rectified
46 Employee cost is below the national norm of Finance to Norm for Own Funded Capital Expenditure (Internally Generated
between 35% to 40%, representing a positive | recheck statement | Funds/CRR) to Total Capital Expenditure:
outcome, Repairs and maintenance are below No norm is proposed at this time. The funding mix for capital expenditure is
the norm, which indicates that expenditure on dependent on the municipal policy and ability to raise revenue from different
repairs and maintenance would have to be sources.
increased in future budgets to properly Increased capacity for internally generated funding is required in some
maintain Council’'s assets. Finance charges circumstances, which could also improve the balance in funding sources.
are 14% lower than the norm of 15%, this can
be attributed mainly to our ability to fund our
capital programmes to some extent from our
own sources (CRR) and not external finance.
What is the norm?
50 Graphs needs a heading and number. Noted - Rectified
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Matter arising from the Chapter Response
50 Word spelling - vehicles Noted - Rectified
51 Recycling survey —to be rechecked for a Solid Waste Only available in survey format
word version
58 Remove graph on the page. Noted - Rectified
Chapter 2
Matter arising from the Chapter | Department Response
62 | 85.08% is an improvement of 79.74% Noted
65 | WF Pietersen to be notes as Full time MPAC Chairperson Noted - Rectified
71 | Recheck Councillors names Committee The information contained in the Annual Report is correct.
Services Blanc statements should not be accepted. If information on a specific
councillor is incorrect it should be pointed out per incorrect fact.
75 | Youth sport and Culture — Confirmation is Council support Reports are tabled as an annexure to an item that is on the Council agenda.
required if it is 5 items or 5 reports that has been So it is both — 5 items and 5 reports.
tabled.
90 | N Bhayibhile must be Tolabisa Councillor Noted - Rectified
94 | Check sentence - The annually budgets for the Council support The sentence should be corrected in the final document:
reimbursement of out-of-pocket expenses for
members of ward committees in respect of their The annual budget for the reimbursement of out-of-pocket expenses for
participation in ward committees subject to members of ward committees, in respect of their participation in ward
certain criteria as approved by Council on 20 committees, was approved by Council on 20 June 2012 and revised by
June 2012 and revised by Council on 28 October Council on 28 October 2015. To qualify for reimbursement certain criteria, as
2015. contained in the policy, must be met.
94 | There are 9 wards who did not have public Council support The correction that should be made is as follows:
meetings. Th|rtegn (13) wards had quhc : Thirteen (13) wards did not have public meetings. Fourteen wards did have
meetings. Why did only 5 wards provide minutes . : : L I .
to the Speaker public meetings, but not all prov[ded their minutes to the admllnlstrauon. The
ward administrators were capacitated as they were new appointments to
address the issue of minutes of ward committee meetings.
95 | Ward 14 did have public meeting but it is not Council support The information is correctly indicated in the annual report

indicated. Kindly confirm

Ward 14 did not have a public meeting in the period under review (January to
June 2017). Should the councillor have proof of the public meeting the
minutes was not submitted to administration. Should it be provided with a




Page 32

reason why it was not provided before the information will be corrected.

95 | Can the risk be added in percentage We can arrange the colour grids
98 | Critical must be in red Table 98 Noted - Rectified
85 | Table 76 Winnifred must be Willhelmina Noted - Rectified
105 | Quarterly Key Control Reviews must be ticked and needs to be a tick Noted - Rectified
only
109 | B/SM 01/17/ B/ISM Supply Chain 81/17 Civils 2000
10/17/ B/SM14/17 — Can we have a list of all the | Management :
suppliers related to the tenders 56/17 WEF Construction
01/17 Actom
Conlog

Industrial poles and masts

Landis & Gyr

Park Boulevard

Powercom

PPS

Zonart

Aberdare

Power process systems

Actom

10/17 Amandla Civils

AMS Civils

ATN Group

Black on Civils

Carpe Diem Civils

Funda Civils
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JDK Civils

Martin and East

Nammic Western Cape

NDG Contruction

ROK Civils
Victory Ticket 695
14/17 Traffic management technologies
110 | Eight (8) objections — what is the status of the Supply Chain
objections Management Bid Company Date sent Response
Qty | Date - date from
number complained to Legal L
egal
1 | 26.07.2016 | BSM105 | Carbon 27.07.2016 | 23.09.2016
16 Reduction
2 20.09.2016 BSMO06 17 | CBD cleaning | 21.09.2016 13.10.2016
27.09.2016 BSMO06 17 Infonetix 21.09.2016 14.10.2016
Nexus
3 14.12.2016 BSM7 17 Forensic 03.01.2017 13.01.2017
Services
4 | 13.02.2017 | Bsmio17 | Roadand 13.02.2017 | 27.02.2017
Storm water
20.02.2017 BSM04 17 Traffic signals | 20.02.2017 27.02.2017
6 | 05.05.2017 | BSM60/17 Elfrr\‘:)?raph'c 05.05.2017 | 19.07.2017
7 | 26.06.2017 | Bsm4az 17 | Iracking 26.06.2017 | 28.06.2017
services
Banking
8 27.06.2017 BSM75 17 Standard 10.07.2017 02.08.2017
Bank
11.07.2017 BSM75 17 Banking ABSA | 11.07.2017 24.07.2017
111 | Table 113 - Why is there an increase from 26 to Supply Chain This must be corrected
54 in the second row but the two last columns Management The -51.86% must change to +107.77%
indicates a minus — 61.76% and -51.86%
115 | Customer satisfaction surveys — is this the same as community Yes, it is the same

satisfaction survey.
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Matter arising from the Chapter | Department

Response

119 Highlights of the top 5 projects of the municipality Top five projects are accounted on p110.
120 Individual Performance Word to be removed — Noted - Rectified
120 DATE to be added under item 7.2.2 Sentence reconstructed
122 Almost met and KPI's met — description clarity required. The calculation is made by the server. The KPI per strategic objectives
calculates to 100% per strategic
123 TL 2 the description will be adjusted in the 2017/18 financial year | During the audit testing the Auditor General requested that the Actual be
adjust to address their finding on the term “formal residential properties”
123 Provide free basic water in terms of the equitable share It is for indigent householders for 10 kilolitres
requirements to indigent account holders
124 CP3 — To be added in the definitions of the Annual report Capital prioritisation programme
125 TL 34 — Taps installed Will the new houses have the new water The taps installed was audited by the AG. Proof is available
saving taps
125 TL 31 - Service sites for low cost housing New Housing As indicated in the Annual Report no sites were serviced. Only top-structures
development by 30 June 2017. How many were built in the period under review. MPAC plans to visit this site.
was installed for ward 15
126 TL 14 - The percentage of a municipality's payroll budget actually | Must be 0.94% - Noted - Rectified
spent on implementing its workplace skills plan by 30 June 2017
((Total Actual Training Expenditure/ Total annual payroll
Budget)x100
129 TL — 29 - Achieve an average payment Budget It is minus bad debts written off.
percentage of 93% by 30 June 2017 (Gross
Debtors Closing Balance + billed revenue - Correct Formula
Gross Debtors Opening Balance - Bad Debts Gross Debtors Opening Balance + Billed Revenue — Gross Debtors Closing
Written Off)/Billed revenue) x 100 — “Clarify if Balance - Bad Debts Written Off) / Billed Revenue x 100
the must be +(plus) or —(minus) bad debtors
Noted Corrected
129 TL — 12 Number of FTE's created by 30 LED The targets are calculated in line with the EPWP Grant received by the
June 2017 through in terms of Expended municipality. In the 16/17 financial year the total EPWP grant was R 1 758
Public Works Programme 000 and the target was 287 FTE'S (947 working opportunities. The
Quarterly reports submitted to a Committee discrepancy between the actuals achieved and the target was because the
of Council /Mayco/Portfolio municipality overachieved by achieving 611 FTE’s( 1 439 working
Chairperson on the process of land use opportunities
applications within the
Prescribed/legislated periods. Why is there a
big difference between the Annual Target
and the actuals achieved or has the target
been set to low?
129 TL — 36 Complete S78.3 study of service delivery options on Solid | Previous financial year 2015/16
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Waste and submit report to Portfolio Committee by 31 March

136 Amounts columns in 136 New Kpi in 2017/18
153 TL 1 Number of Full Time Equivalent's created through the Calculation must be a percentage 106%
Expanded Public Works Programme by June 2018
154 TL 10 - Develop 2 informal trading sites by LED Cloetesville and Kayamandi. But due to a grant funding from National
June 2018. Kindly specify the two wards Department of Small Business Development it is envisaged that, Ida’s Valley
numbers where these sites will be and Franschhoek will also be completed in this financial year.
established.
154 TL 14 - Develop and Implement the Urban Development Strategy | New Kpi in 2017/18
and submit it to Council by June 2018
156 Where in ward 4 will the cameras be Law Enforcement | The current budget was utilized to complete the LPR camera project to equip
installed during the 17/18 financial year. all entrances/ exits to Stellenbosch and Franschhoek. A LPR camera will be
erected close to the intersection of R45. R310 at Groot Drakenstein. All other
needs will have to be addressed in 2018/19 financial year subject to
availability of funds.
163 TL 55 - Achieve an average payment Budget It's minus bad debts written off.
percentage of 93% by 30 June annually
(Gross Debtors Closing Balance + billed Correct Formula
revenue - Gross Debtors Opening Balance - Gross Debtors Opening Balance + Billed Revenue — Gross Debtors Closing
Bad Debts Written Off)/Billed revenue) x 100 Balance - Bad Debts Written Off) / Billed Revenue x 100
163 TL 85 - Submission of IDP/Budget/SDF time schedule (process Noted for the new financial year
plan) to Council by 31 August annually
164 Page break to be removed
166 The system layout is illustrated on p167. Change “in Fig 3.6.1.” to “on p167”
167 During the 2016/17 financial year, the municipality recorded This is water for our own use that is not billed for watering sport fields.
21.8% non-revenue water.
167 Is water loss and non-revenue water the Water Services No it is not the same. Please look at table on the last page for a detailed
same? explanation.
167 Move the table upwards Noted - Rectified
168 If this is referred to it needs to be added with a graph: Add a bullet to the last word on the list - Noted — Rectified
e The Water Master Plan,
e Drought Response Plan,
e Water Services Audit Report; and
e The Pipe Replacement Study and Model
168 Is there a water plan and by-law? Yes
169 We have 21.7% non-revenue water and | Water Services 21.8%
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21.8% on page 167. What is the correct
percentage?

168 The word “the” to be removed Noted - Rectified

169 Replace the word “sector” with category Noted - Rectified

170 Graph 8 — Age distribution to be renamed to be renamed to Noted - Rectified
Monthly water consumption.

171 Water savings is a 20% savings and later Water Services 22% water saving
22%. What were the correct water saving
level at 30 June 20177

172 Vacancies refers to the totals in the organisation as per category. | Noted
Put in organisational vacancies to give clarity to the vacancies

176 Is there a report for the water meters audit? | Water Services I have received the audit documents which is currently 14 documents
If yes please submit a copy. R5 million

179 Electricity — service level is 79.67 and 16 86.7 For 2016/17 the service level is at 86.7%

180 What are we doing to the availability of Electricity We have now gone out on a tender which is a multiyear tender (three years).
switchgear since it is imported? How can we So that means we will have a supplier for a period of three years, that's our
improve forward planning and capital budget forward planning strategy. This however cannot take away the issue of the
spending? equipment being an import, as long as it is within the requirements from

National Treasury) as far as the portion of it being local content, which they
expressed in % form.

The economic stimulation that would enable the companies to open factories
in South Africa, is unfortunately something that cannot be influenced nor
controlled by this Department.

182 We need to praise the Mayor with the refuse collected. Are it Noted
measured in the waste disposal and refuse collection.

205 Housing construction. Can a house owner New Housing The type of housing project that the applicant applies for will determine if the
select a service plot or a complete house beneficiary could only select a service site or a service site and top-structure.
upon application for housing? Phase 1 of the Jamestown project was approved with Top-structures

(houses).

216 Is there a list of evictions that took place Housing There were 2 evictions that were finalised in the 2016/2017 financial year.

during 2016/17? Administration The Department was also successful in recovering rental premises at 2
Reservoir Street, Franschhoek and 22 Bellerive Flats, Stellenbosch.

216 During the quarter under review the following draft Policy was (add a bullet - Draft Staff Rental Housing Policy
submitted to the Municipal Manager: -

222 In the graph the “Quarterly” evictions needs to be removed since Remove the word “quarterly” — Noted - Rectified

the majority refers to annual evictions. Kindly provide an update
graph.
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226 What the disposal cost for the Municipality Property No cost to the municipality, as the buyers are responsible for transfer costs.
during the 2016/17 year? Management

230 What roads were rehabilitated in Klapmuts? Top of page 234.

231 Add “w” to the word two intersections Noted rectified

231 Strategies were developed for car sharing-, public transport- and Check for repetition
non-motorised transport solutions. The software was developed
for ride-sharing and Capitec considers the implementation of their
own public transport system for their employees commuting from
outside of Stellenbosch

239 WCO024 Spatial Development Framework. Updates were done on | The original plan stands with the two updates. The Committee must take note
the SDF. that updates were made to the SDF

241 Construction Skills Training — Provide a list Community
of the citizens that benefitted through these Development e Adriaanse, Dirran Duran
programmes. e Cornelson, Carlo Colin

e Engelbrecht, Ridwin

e Frederciks, Convery Rodreques

e Mndwetywa, Mpumezo

e Muller, Austen Enrico

e Petersen, Bevan Micheal

e Silwana, Phakamisa

e Spondo, Masivuye

e Stevens, Jade-Lee Zerikin Bruce

e Wildeman, Tashville James

e Zacharek, Marco Sheldon
Additional information/detail will be submitted on Monday (Areas where
they stay)
Participants were selected on the basis that they were to provide proof of
residents. All the participants are confirmed to be citizens from Stellenbosch

241 What can be done to improve “Better LED More structured engagements with the different sectors would increase the
interaction with from private sector to interaction Already the Mayor Meets Business interactions brought about an
participate in Local Economic Development increased interaction between the municipality and the private sector
initiatives?

243 Cleaning of streets ward 14 — Was the LED Funding from the ward.
money ward or EPWP money?

244 What is Mooiwater phase 3, and Housing LED This is an EPWP project where local people from the community are used to
Admin Kayamandi — where are the people upgrade the road from gravel to permanent asphalt surfaced road. Citizens
from? from the area who are registered from the area are used.

247 Correct wording “one-on-one” Add “e” — Noted - Rectified
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Drilled M 1

0 5 10 15 20 25

Completed I 35

30 35 40

248 What is the financial split between the Library Services The book budget as well as staff salaries are paid via the libraries conditional
municipality and the library since it is an grant monies.
agency services for the Klapmuts area The municipality will have to address the issue of an operational budget in
2018/19 budget.
248 “Adam small festival take out the word “the”
251 The totals of burials needs to be re-checks Community STELLENBOSCH BEGRAFNISSE 01 JULIE’15-30 JUNIE’16
against 15/16 Services 478
PNIEL BEGRAFNISSE 01 JULIE’15-30 JUNIE’16
33
FRANSCHHOEK BEGRAFNISSE 01 JULIE’15-30 JUNIE’16
93
2016/17 = 604
259 What is the income from the Traffic services | Traffic Services To be provided in the AFS
266 How many boreholes were sunk on Water Services Name Location Status Name Location Status
Stellenbosch Existing
Stellenbosch SpOFtS grounds FH_ExBH_1 Franschhoek | Not drilled Cloetesville BH Centre BH
Stellenbosch Existing
FH_ExBH_2 Franschhoek | Not drilled Die Braak BH Centre BH
Stellenbosch Existing
FH_ExBH_3 Franschhoek | Not drilled Doornbosch BH Centre BH
Stellenbosch Existing
FH_ExBH_Horizontall | Franschhoek | Not drilled Kayamandi BH Centre BH
Stellenbosch In
FH_ExBH_Inclined_1 Franschhoek | Not drilled STB_Centre_ExBH_1 Centre progress
Stellenbosch
JH_ExBH_1 Jonkershoek Not drilled STB_Centre_ExBH_10 | Centre Not drilled
Stellenbosch
JH_ExBH_2 Jonkershoek Not drilled STB_Centre_ExBH_11 | Centre Not drilled
May Stellenbosch
JH_ExBH_3 Jonkershoek | exclude STB_Centre_ExBH_12 Centre Not drilled
Stellenbosch
JH_ExBH_4 Jonkershoek Not drilled STB_Centre_ExBH_2 Centre Completed
Stellenbosch
Count Of boreh0|es by Status KM_ExBH_1 Klapmuts Completed STB_Centre_ExBH_3 Centre Completed
KM_ExBH_10 Stellenbosch
Klapmuts Completed STB_Centre_ExBH_4 Centre Not drilled
Stellenbosch
Tobedrilled W 1 KM_ExBH_11 Klapmuts Completed | STB_Centre_ExBH_5 Centre Not drilled
Stellenbosch
Should not be drilled W 1 KM_ExBH_12 Klapmuts Completed STB_Centre_ExBH_7 Centre Not drilled
Stellenbosch
Not driled I 20 KM_EXBH_13 Klapmuts Drilled STB_Centre_ExBH_8 Centre Completed
To be Stellenbosch
KM_EXBH_14 Klapmuts drilled STB_Centre_ExBH_9 Centre Completed
May exclude W 1 Stellenbosch Existing
KM_ExBH_2 Klapmuts Completed Van der Stel BH Centre BH
In progress NN 4 Stellenbosch
o KM_ExBH_3 Klapmuts Completed Drill_Site_Horizontal Paradyskloof Not drilled
| Existing BH [N 3 KM_ExBH_4 Klapmuts Completed | STB_PDK_ExBH_1 Stellenbosch Not drilled
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Paradyskloof
Stellenbosch
KM_ExBH_5 Klapmuts Completed STB_PDK_ExBH_2 Paradyskloof Completed
Stellenbosch
KM_ExBH_6 Klapmuts Completed STB_PDK_ExBH_3 Paradyskloof Completed
Should not Stellenbosch
KM_ExBH_7 Klapmuts be drilled STB_PDK_ExBH_4 Paradyskloof Completed
. KM_ExBH_8 Klapmuts Completed WH_ExBH_1 Wemmershoek Completed
Count Of bO rEh0|es by Locat|on KM_ExBH_9 Klapmuts Completed WH_ExBH_2 Wemmershoek Completed
Old_Klapmuts
borehole Klapmuts Completed WH_ExBH_3 Wemmershoek Completed
W hoek KLM_ExBH_1 Kylemore Completed WH_ExBH_4 Wemmershoek Completed
| -
emmershoe 1 KLM_EXBH_1H Kylemore Completed WH_ExBH_5 Wemmershoek Not drilled
Stellenbosch Paradyskloof ——————— 5 KLM_ExBH_2 Kylemore Completed | WH_ExBH_6 Wemmershoek Completed
KLM_EXBH_2H Kylemore In progress WH_P_Bh1 Wemmershoek Completed
Stellenbosch Centre I 16 KLM_ExBH_3 Kylemore Completed | WH_P_Bh2 Wemmershoek Completed
Meerlust mmmmm 2 KLM_ExBH_4 Kylemore Not drilled WH_P_Bh3 Wemmershoek ﬁqompleted
La Motte mm 1 KLM_ExBH_5 Kylemore Completed WH_P_BH4 Wemmershoek progress
KLM_ExBh_6 Kylemore Completed WH_Redrill_BH_1 Wemmershoek Completed
Kylemore I 12 KLM_EXBH_7 Kylemore Not drilled
Kylemore_BH2
Klamets 15 (Reservoir) Kylemore Existing BH
Jonkershoek mEEE——— 4 Kylemore_BH3
(Jackson Street) Kylemore Existing BH
Franschhoek IEEE—————— 5 Pniel_Spring_BH Kylemore Existing BH
LM_EXBH_1 La Motte in progress
0 2 4 6 8 10 12 14 16 18 ML_ExBH_1 Meerlust Completed
ML_ExBH_2 Meerlust Not drilled
267 Identify all the Service providers who did the | Community This was done by Community Services.
upgrade of the halls. Services Maintenance Assessment Report was done by Sbi Properties
e Stellenbosch Town Hall
e Eikestad Hall
e Pniel Millenium Hall
e La Motte Hall
e  Wemmershoek Hall
e Groendal Hall
e Franschhoek Town Hall
NKY Construction did the Maintenance Assessment Report
269 What is the challenge with the “Rolling Human Resources | The challenge is that we need to procure more of the devices. In last year's
out/implementation of biometric system to all budget there weren't sufficient funding. It will be procured in 2017/18 FY.
user departments”
272 What is the status of employee overtime?
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273 Why is this a highlight - Appointment of a Legal Services This item | specifically indicated is incorrect and | corrected the legal input in
legal panel to deal with the legal issues of an email before the draft was published. This is an old reference that was not
the municipality? It needs to be clarified taken out by legal services. It must be removed from the final document.

274 Clarification needs to be given for the low Municipal Court The amount of court cases are not the same monthly for various reasons - it
figure of 91 cases during June in comparison fluctuates. Less cases was placed on the Court Role from the traffic
to the Month of May. department.

Municipality is in the process of retraining staff to ensure that the notices are
completed accurately.

Chapter 4

Matter arising from the Chapter

Department

Response

276 | The number of people from employment equity Human Resources | Noted — Correct as per national Key performance indicator directives
target groups employed in the three highest
levels of management in compliance with a
municipality’s approved employment equity plan
276 | The percentage of a municipality’s budget Human Resources | Noted — Correct as per national Key performance indicators directives
actually spent on implementing its workplace
skills plan
276 | Is the total of employees referred to 1144 officials | Human Resources | Yes the total is excluding Councillors
at 30 June 2017 correct?
276 | 4.3.1 Employment Equity Delete heading — Noted
Noted and
rectified
277 | 2016/17 - calculation of Africans needs to be rechecked Noted
277 | Table 75 — missing totals Noted
277 | Table 76 — 1108 and the inclusion Check figures
278 | Table 77 —1182 Check figures
280 | The injury rate shows a decrease for the 2016/17 | Change the years | Noted Rectified
financial year from 136 employees to 130 to correct the
employees in the response.
2015/16
281 | Have the policies and plans work shopped with the staff? Policies are work shopped via the Local Labour Forum
281 | Is enough done to prevent injuries in the Human Resources | Officials are trained. If there is an incident it is investigated and prevention
workplace? mechanisms are put in place. Due to current processes no serious incidents
were recorded in the year under review
283 | Table 84 - Plant and machine operators and Human Resources | The machine operators is correct.

assemblers totals are marked as Zero. Is it
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correct? |
283 | Table 85 needs a heading The table spans over pages 283 and 284
Learnerships — Please make available more ways to improve the use The Learnerships is only for staff
of Learnerships.
284 | Table 86 - 407 801 Noted rectified
284 | Table 86 - More needs to be done to use the Noted
funds from the Seta and the Municipality
286 | Table 89 — We are not complying with the use of | Finance The CFO agrees on the low expenditure on repairs and maintenance in
repairs and maintenance. We need infrastructure. The Municipality does not have a plan to take in account the
administration to look at repairs and status of the plan to optimise the control of assets. Asset management is
maintenance. The list of deviations is big but it is currently a challenge. The amount of expenditure is low. We need to look at
under control. an asset management plan. Can we get an outline for an asset management
plan?
Plan provided.
288 | Table 90 - Our budgeting is on par. Thanking the | Noted
CFO. The concern is the operating is done at
143 361 000. Is shows repairs and maintenance
was not done properly.
288 | Table 91 - Revenue by Vote: Personnel Expenditure Must read revenue by Vote. Noted - Rectified
288 | Table 91 — The Budget was adjusted upwards New Housing What were the reasons for under spending?

from 63 582. Spending is a concern since only.
What was the reasons for underspending?

Misalignment of financial years;
Appeal: Idas Valley project;
Appeal: Klapmuts project;
Special application for funding.

pwNE

1. Misalignment of financial years

When taking into account the spending pattern of the Human Settlements
Department at the Municipality cognisance must be given to the fact
that two different financial years must be managed:

Provincial financial year from 1 April — 31 March;

Municipal financial year from 1 July — 30 June.

2. Appeal: Ida's Valley project
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The abutting land owner appealed against the approval in terms of
LUPA and the rehabilitation of the river. This appeal was referred to
DEADP to respond to the appellant's comments. The finalization of
the appeal delayed the project by more than a year. This delay
significantly contributed to the under spending.

3. Appeal: Klapmuts project

The abutting land owner appealed against the approval in terms of
LUPA. The finalization of the appeal delayed the project by months.
This delay significantly contributed to the under spending.

4. Special application of financial years

The Municipality applied for funding during the Municipal financial
year (....). The Municipality can only commence with its implementation
strategy (SCM processes etc) upon receipt of an approval letter. The
approval letter was only issued in March 2017 and the transfer of funds
occurred at the end of the provincial financial year. In order to bring the funds
onto the budget, an adjustment’s budget process had to be followed. The
latter process increased the funding available to the Directorate Human
Settlements and Property Management with £R18 million, which had to spent
in a three (3) month period from April to June 2017.

289 | Table 92 - Revenue collection performance everything pulls through to | Licenses are dealt with the prescripts of the law. Regular reminders are sent
the AFS. Interest earned was done well. The downwards actual is a out to defaulters. Roads users are followed up on during traffic roadblocks to
worry. It might be due to debt which have been written off and taken verify the status of driven vehicles.
out of the system. It is interesting to view the fines had an impairment
in the previous year. Licences and permits is a half than the previous
year. What is done to improve the status of the latter?

289 | Table 89 - Agency services. Are the calculations | Budget There is no agency services in Table 89. However the agency services
correct? amount in Table 92 is correct.

290 | Table 93 — Rename Operational Services Performance: Personnel Noted Rectified
Expenditure

290 | Table 93 - Why are there so much overspending | Human Resources | Ms De Beer: there was an under provision. Budget was under incorrect votes
for HR but it was rectified.

290 | Table 93 - Why are there so much overspending | Information Ms De Beer: there was an under provision. Budget was under incorrect votes
for ICT Technology but it was rectified.

291 | Table- 94 - Water Services is underspent. Our Water Services 1. Spending on maintenance is demand driven and difficult to predict.
water loss is 21%. We need to fix our water 2. Personnel shortage to do preventative maintenance.
losses. How can it be fixed? 3. The 21% is not water losses it is unaccounted for water. The norm is

25% - we are below the expected norm. Our real losses is 9.7%.
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291 | Sanitation is underspent. Please explain why? Water Services
1. Spending on maintenance is demand driven and difficult to predict.

2. Personnel shortage to do preventative maintenance.

291 | Electricity is underspent. Please explain why? Electricity The electrical Services Department is confident that 90% expenditure on
Capital projects and 70% expenditure on operational projects will be realized
by the end of the financial year.

292 | Housing expenditure is under spent? Please New Housing The housing projects at Klapmuts and Idas Valley were delayed due to an

explain why? appeals by the respective abutting neighbours against the approval in terms
of the LUPA.

294 | LED is underspent by Half. Why? LED According to our records the LED Department underspent by 15%. The two
single biggest items for the above was:

Rental Vehicles vote : Reason — Efforts were made as far as possible to
make use of municipal vehicles from other departments

Consultancy Fees: Reason: Increased use of internal staff to develop and
formulate strategic documents

295 | Table 104 - Traffic services. Were there a spike Traffic Yes, Spike of fines income will be due to the introduction of additional
in the income generated? payment methods such as 3" party payments, EFT payments, J175

summonses and the ANPR bus.

296 | Table 107 — The income from the SPORT Community Sport Councils uses the sport facilities as a source of income. With the lease
GROUNDS, PARKS AND SWIMMING POOLS. Services agreements in place, sport councils have an annual rental fee payable as
What is in place to improve income from these approved by Council.
assets?

The swimming pool generates good income as it reaches capacity on
weekends and on hot days.

296 | Table 108 — COMMUNITY HALLS AND Community A comprehensive investigation was done on al all maintenance work that
THUSONG CENTRES What is in place to Services needs to be done at all the halls. This information was compiled in a
address the Repairs and Maintenance of halls document that was discussed with Mr Piet Smit, Manager: Properties and his
spending? team, to determine the way forward. (Property Management is responsible

for maintaining the halls and facilities). It was decided at the meeting that the
two departments will liaise on a more regular basis to address maintenance
and repair works and to update the information.

298 | Table 113 - PROPERTY MANAGEMENT. What Property If you look at the actual income of 2015/16(R3,671M) vs. the actual income of
is the steps with the improvement of revenue for | Management 2016/17(7,792M) it shows an actual increase of 112%.The budget of
Council? R16,253M was not realistic.

298 | We need to make an effort to obtain land for the Property This is already a Top layer KPI which reads as follows “Audit of all municipal
building of houses. The land that is leased must Management leased properties (excluding rental stock) by March 2018”

be audited to determine if it is used effectively
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against the agreement with the Municipality.
There is an option to obtain some of these land
for gap housing. We need to have more property
ready to allow for the building houses.

299 | Table 144 - Did MSCOA a influence the spending | Budget The municipality started with the preparation work for the implementation of
under “other” MSCOA in the 2016/2017 financial year. mSCOA did not affect the

classification of operational expenditure items in the 2016/2017 financial year.
MSCOA was implemented on 01 July 2017 and will impact the classification
of transactions in the 2017/2018 financial year.

300 | Reliance to grants must be corrected Noted

302 | Table 118 - 91 422 859.00 Noted - Rectified

302 | Table 119 - Why is the ratios down? Budget The increased capital expenditure in June 2017 resulted in an increase in creditors at year end.

This resulted in an increase in the “Payables from exchange transactions” under “current liabilities”
on the Statement of Financial Position.

The increase in Current Liabilities resulted in the ratio decreasing from 2015/2016 to 2016/2017.

Current

Ratio

Formula =

Current
Assets/
Current

Liabilities

If current liabilities increases with a higher % than current assets, the

ratio will decrease

2016/17 2015/16 % Increase R Increase
Current
Assets 946,771,752 882,513,554 7% 64,258,198
Current
Liabilities 445,838,464 321,226,819 39% 124,611,645
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Current
Ratio 2.1 2.7

The decrease in the current ratio is a result of current liabilities increasing with 39%
(R124 611 645) while the current assets increased with only 7% (64 258 198).

Breakdown of current liabilities

%
2016/2017 2015/2016 Increase R Increase
Payables from
exchange
transactions 282,087,477 201,960,281 40% 80,127,19
Unspent
conditional grant
and receipts 88,493,433 45,953,244 93% 42,540,18
Other current
liabilities 75,257,554 73,313,294 3% 1,944,26
445,838,464 321,226,819

Payables from exchange transactions

The increase relates to an increase in accruals (creditors). Accruals (Creditors) are raised
for work done up to June 2017, but only invoices and paid after June 2017. For example
capital expenditure and bulk purchases (Electricity - Eskom and Water - CoCT).

The increase in capital expenditure contributed to the increase in accruals. An estimated
R 95 374 322 capital accruals were raised for 2016/2017.

Unspent conditional grant and receipts

An additional allocation of R17 850 000 that was gazetted on 30 March 2017 contributed
to the increase in Unspent conditional grant and receipts.
The total unspent Human Settlements Grant amounted to R 25 542 062.

301

Table 116 - Integrated National Electrification Programme (Municipal) | Noted - Rectified
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Grant
303 | Table 120 — 18.09% Noted - Rectified
306 | Housing capital is underspending is a great concern See previous response from Housing on p288
307 | 304 — 307 — Is the MIG under Capital or what is it being called? P307 — it is being spent 100% The question should have been: with reference
to the income source there is no wording of the word ‘MIG’ mentioned.
308 | Table 128 — is the calculations for cash flow in Budget Yes. The calculation in table 128 is correct.
the table correct.
309 | Table 129 - Gross Outstanding Debtors per Budget The following process are in place as on 8 January 2018:

Service — concern is with bad debt.

e On 9 January 2018 we issued 1* notices to 9 437 citizens who did
not pay on the 8" of January. The total of the outstanding accounts
were - R118 046 357.54. These notices has a waiting period of two
weeks to allow citizens to make the necessary arrangements with the
Municipality.

e On 24 January 2018 we issued 232 disconnected notices
(R4 208 520.31 with regard to prepaid electricity and 774 notices
(R4 552 061.88) for conventional electrical meter consumers . The
mentioned consumers will have their power disconnected if
arrangements are not done well in advance.

e |tis important to note that electricity cannot be disconnected where
we do not supply it. The only way to manage that is via Water control
devices

e We have an amount of 3 011 accounts at our internal legal advisors
for revenue collection. This amount sits currently at R58 814 541.10.

e We have 516 settlement agreements in place wrt handovers of

outstanding accounts to the value of R9 794 333.58.

We are placing constant pressure on defaulters to secure income and
prevent a negative effect on service delivery.

Report of the Auditor-general to the Western Cape Provincial Parliament and the council on the Stellenbosch Municipality

Matter arising from the Chapter |

2 Uncertainty relating to the future outcome of exceptional litigation Municipal Manager are requested to provide surety on this risks at hand.
8. With reference to note 50 to the financial statements, the
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municipality is at risk regarding the payment of claims relating to
contractual disputes from third parties. The ultimate outcomes of
these matters cannot presently be determined and no provision for
any liability that may result has been made in the financial
statements. Is there really anything that we need to worry about?

Material impairments is not a problem but we need took keep our
eye on it.

noted

Material underspending of the budget at 142.9 million is a concern

noted

the reported performance information what Informal settlements
can be done to prevent the said faults since it
can next year influence the outcome of the
Audit

The Department revisited the manner in which the information is collected
and accordingly reported. To this effect, the Department has implemented
a recording / reporting system that is premised on a method of cross
checking. It is now a requirement from the Department that a completion
certificate must be submitted by the contractor to the Department prior to
submission of the final invoice. The Department’s representative in
Collaboration with the service provider inspects the product (toilets and
taps) for quality and compliance with the plans for the specific structure. If
both parties are in agreement the completion certificate is signed by them.
The completion certificate which indicates the number of structures (toilets
and taps) is then submitted with the final invoice. The completion
certificate is submitted to the Municipal Ignite System as proof of the
provision of the required structures. A hard copy of the completion
certificate as well as photographic documentation is kept on file at the user
Department’s office.

Furthermore, all duplicated elements which could have contributed to the
misrepresentation of the performance information, has now been removed
from the Ignite System.

Statements of Financial position referred to note 3 on page 53 of the
AFS is a continuation which is a mixture and will vary.

There is an improvement of spending through the oversight of the MPAC.
The controls with MSCOA and the 8 month financial report is a big test to
see how we are looking at the interim Financial statements with its audit
file.

115

Municipal Councillors Pension Fund

The topic continues on the next page. The AFS continues on a next page
and also includes on the next page the main reference number.

Management report of Stellenbosch Municipality for the 2016/17 financial year

Matter arising from the Management Report |

17

Number 6 on table. Contract management is a high risk area and it
needs to be in place.

A process is in place with a legal advisor appointed in August 2017.
Managers are
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We thank the departments for the answers and what has been done.

Reference to Page 167 water loss vs. non-revenue water
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ANNEXURE 3
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INTRODUCTION

This document constitutes the MPAC/Oversight Report on the 2016/17 Annual Report of the
Stellenbosch Municipality which has been compiled in terms of Section 129 of the Local Government
Municipal Finance Management Act, Act 56 of 2003 (MFMA) read in conjunction with:

MFMA Circular 11 - Annual Reporting Guidelines - 14 January 2005
MFMA Circular 32 - The Oversight Report

MFMA Circular 18 - New Accounting Standards - 23 June 2005
MFMA, Circular 28 - Budget Content and Format - 12 December 2005

LEGAL FRAMEWORK
The MPAC/Oversight Report is compiled in accordance with the following:

» LOCAL GOVERNMENT: MUNICIPAL FINANCE MANAGEMENT ACT, 2003 (ACT NO
56 OF 2003):

Sections 121 (1) of the Municipal Finance Management Act, Act 56 of 2003 (MFMA)
requires every municipality to prepare an Annual Report. The municipal council must deal with
this report within nine months of the end of the financial year (31 January).
Section 127 (2) (a) (i) (i} of the MFMA requires the accounting officer to make the annual report
public and invite the local community to submit representations in connection with the annual
report following the tabling thereof.
Section 127 (2) (b) of the MFMA requires that the tabled annual report must be submilted to
the Auditor General, Provincial Treasury and the Provincial Department of Local Government.
Section 129 (1) requires the municipal council o adopt an oversight report by no later than 31
March containing the councils comments on the annual report which must include a statement
whether the council,

a) has approved the annual report with or without reservations;

b} has rejected the annual report; or

¢) has referred the annual report back for revision of those components that can

be revised.”

» LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT, ACT 32 OF 2000:

. Section 46 of the Municipal Systems Act requires every municipality to prepare a performance

report for each financial year which reflects the performance of the municipality and each of its
external service providers during the financial year, as measured against predelermined
targets as well as the performance of the previous year. The annual performance report must
form part of the municipality’s annual report.
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BACKGROUND

Stellenbosch Municipality tabled its Draft Annual Report on 30 January 2018. The Annual
Report was submitted to the relevant authorities and made public on 31 January 2018 and the
closing date for submissions was 28 February 2018. Advertisements were placed in the
Boland Gazette on the 30 January 2018 in all three languages. Mo wrilten submissions were
received from the public. An evaluation report was received from the Provincial Government:
Department of Local Government indicating that the Annual report should contain the
guidelines of Circular 63 as addendums.

APPOINTMENT AND MANDATE OF THE MPAC/OVERSIGHT

MFMA Circular 32 of 2006 prescribes the Oversight Process and the establishment of an
Oversight Committee. The Municipal Council appointed its MPAC to fulfil the role of an
Oversight Committee and make a recommendation to council in terms of Section 79 of the
Local Government: Municipal Structures Act, Act 117 of 1998 at the 15" Council meeting of
Stellenbosch Municipality on the 24" February 2018 as follows:

1. That the Stellenbosch Municipal MPAC/Oversight Commitfee be constituted as follows:
(a) (i) Councillor WF Pietersen,
(i) Councillor MC Johnson;
(i) Councillor NS Louw,
{vi) Councillor N Olayi;
{vii)  Councillor N Mananga-Gugushe

2. The members co-opted for the Owversight Commiltee (MPAC) are Alderman JC

Anthony and Ms. Mariaan Roos.

Councilior WF Pietersen served as Chairperson of the QOversight Commiltee;

That the functions of the Oversight Committee be as follows:

(a)  that Council confirm the Council resolution of 16 February 2017 where MPAC
was given the Terms of Reference to fulfil the role as Oversight Commitiee
when considering the Annual Report to undertake a detlailed analysis and
review of the Municipality's Annual Report,

{b) that Council refer the draft Annual Report to the MPAC/Oversight Commitiee
fo consider the Draft Annual Report and make recommendations to Council as
confemplated in Section 129(1) of the MFMA;

{b) fo consider inputs from the Council, Management; Portfolio Commitlees, Ward
Committees and the public on the Municipality's Annual Reports;
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(e) te consider inputs from the Municipality's Audit Committee and Performance

Audit Committee as well as the Auditor General on the Municipality's Annual
Reports;

(d) to draft the MPAC/Oversight Report based on the Municipality's draft Annual
Repart.,

5. That the MPAC/Oversight Committee complete its work as contained in the
Compilation ifem of the MPAC/Oversight Committee, including a planning silting and a
sitting to present the MPAC/Oversight Report to Council;

6. That the Oversight Committee be permitted to co-opt advisory members should this be

necessary, and

5 METHODOLOGY

The Oversight Committee conducted the Owversight Process over 9 sittings between 31
January 2018 and 17 of March 2018 and the process will be concluded with a presentation to
the Municipal Council on 28 March 2018.

The meeting schedule was as follows:

MEETING SECTION DATE Time

Orientation session facilitated by Dr. Len

Mortimer with all MPAC Oversight Members 3 January 2018 15:00 = 16:30

2 Chapter 1 and 2 06 February 2018 12:00 - 16:00
3 Chapter 3 and 4 08 February 2018 12:00 - 16:00
4 Chapter 5 and Chapter 6 (Auditor General 15 February 2018 1200  18:00

Repart)

Preparation for the Discussion with Directors

F i) €00 - 12
5 and the Municipal Manager 20 February 2018 09:00 — 12:45
6 Discussions with Directorates on Questions and 23 February 2018 09:00 — 1117
BNSWEers
Public Hearing — No Submissions received. : .
1 Preparation of the Draft MPAC Oversight report W Febivary 2018 09:00 - 12:00
MPAC Cversight - Site visit to service dalivery
8 areas as discussed within the draft Annual 27 February 2018 09:30 - 13:00
report
o Final drafting of the MPAC/Oversight Report 8 March 2017 12:00 = 16:00
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The 2016/17 Annual Report was compiled to align to the new format prescribed by National
Treasury MFMA Circular 11, For ease of reference the structure of the Stellenbosch Municipality
Annual Report is given below:

« Foreword by the Executive Mayor

« Foreword by the Municipal Manager

# Chapter 1. Municipal Overview and Executive Summary

« (Chapter 2: Governance

s« Chapler3:  Service Delivery Performance

« Chaptler 4 Organisational Development Performance

« Chapter5:  Financial Perfformance

« Chapler6:  Annual Financial Statements and Report of the Auditor General

During the Oversight Process, the Oversight Committee made recommendations on the improvement
of the Draft Annual Report 2016/17 which entailed minor corrections and additional information that
would make the Draft Annual Report reader friendly. These improvements were made o the exlent
that information was available.

The Oversight Committee also made specific recommendations on issues contained in the Draft
Annual Report which should be addressed by the Municipal Council. These recommendations are
dealt with chapter by chapter as mentioned in paragraph S below.

6 RECOMMENDATIONS BY THE OVERSIGHT COMMITTEE

That the matters in the following table be:

- adopted by Council as an action plan



Page 56

Question /Observation by MPAC Page Recommendations/Actions
Repairs and Every directorate must introduce a maintenance
Maintenance plan to secure the optimal functioning of assels.
budget of Progress against the budgets will provide clarnty on
Al various the strategy.
1 departments is 302
directorates
underspent at
-48.59% for
the
organisalion
Ward FPerformance driven measures needs to ba
Committee introduced to improve consultation with the
Office of the public 94 - 95 community on a regular basis
Speaker meetings that
did not take
place
Underspending Greater capital spending needs to be enforced with
i@ of the napltlai the implementation of the annual Demand
Settlements bul_:!get - which 124 Management Plan (DMP)
is of great
COncem
Community Fleet Development of a fleet and maintenance plan to
and management 105 safeguard the assets of council as a collective
Frotection is considered sirategy
Services as a risk
: Qutstanding Efforts should be introduced to decrease the
Finance debt S outstanding debt
Legal litigation A strategy is required to proactively address legal
All is a concern AFS page litigation
directorates althoughiitis 2
under control
All Confract AFS page | Current efforts to manage contractors should be
directorates | Management 17 maintained and further enhanced
The That the curatorship be addressed as a matter of
Curatorship of urgency
T the Councillors | AFS page
ACHINEaton pension fund is 113
of great
concern

7  CONCLUSION

The Commitiee would like to commend the Municipality on its performance and praise the Executive
Mayor, Councillors, Municipal Manager, Directors and administrative staff, especially for:

the achieverment of a clean audit outcome,
the administration for expenses which is above the norm;

no fruitiess and wasteful expenditure (Note 54);
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« 100% Municipal Infrastructure Grant (MIG) spending,

+ the decrease in grant spending and highlighting the stability and strength to be self-sufficient;
« resolution of shortcomings highlighted by the Auditor General; and
« good water security having in mind the current budget

| would like to thank the members of the MPAC/Oversight Committee and all officials who participated
in the 2016/17 Oversight Process. The process was successful and enabled the Committee to identify
areas that requires improvement and maintenance of a clean audit

The MPAC/Oversight committee is extremely thankful to observe the existence of cooperation within
the ranks of the administration of Stellenbosch Municipality.

| am of the opinion and in consultation every member of the MPAC/Oversight commitiee that the
2016/17 Annual Report accurately reflects the performance of the Stellenbosch Municipality for the
year under review and recommend that the Council approve the 2016/17 Annual Report without

reservations.

Clir. WF (Pietersen
Chairperson: MPAC/ Oversight Committee Date: 8 March 2017
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7.3

ECONOMIC DEVELOPMENT AND PLANNING: (PC: ALD JP SERDYN (MS))

7.3.1

APPOINTMENT OF A STRATEGIC ADVISORY COMMITTEE: POLICY ON THE
MANAGEMENT OF MUNICIPAL AGRICULTURAL LAND

Collaborator No:

IDP KPA Ref No: NKPA 4
Meeting Date: 22 March 2018
1. SUBJECT:

APPOINTMENT OF A STRATEGIC ADVISORY COMMITTEE: POLICY ON THE
MANAGEMENT OF MUNICIPAL AGRICULTURAL LAND

PURPOSE

To obtain Council's approval to appoint an Advisory Committee as a requirement of
the approved Policy for the Management of Agricultural Land as published in the
Western Cape Provincial Gazette, 27 March 2017.

DELEGATED AUTHORITY
Municipal Council.
EXECUTIVE SUMMARY

The item seeks council approval for the proposed members (government
departments and relevant stakeholders) of the Strategic Advisory Committee as
contained in the Policy for the Management of Agricultural Land which was
published in the Provincial Gazette on 27 March 2017. The aforementioned
approval will be the final step in the process to establish a mechanism to make
vacant municipal agricultural land through leasing available to prospective small
farmers.

RECOMMENDATIONS

SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 5.3.3

RESOLVED

That it be recommended to Council:

@) that Council confirms the positions from the respective organisations to be
members of the Strategic Advisory Committee and Operational
Committee as proposed in the table below and that the Manager LED

initiate the process of convening the first committee meeting before end of
May 2018;
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Strategic Advisory Committee

Organisation

Position

Contact Details

Stellenbosch Municipality

Chairperson: Director: Community and Protection
Services

021 808 8437

Stellenbosch Municipality

Director: Planning and Economic Development

021 808 8667

Stellenbosch Municipality

Director: Integrated Human Settlements and
Property

021 808 8493

Stellenbosch Municipality

Director: Strategic and Corporate Services

021 808 8018

Stellenbosch Municipality

Legal Services

021 808 8018

Stellenbosch Municipality

Manager: LED

021 808 8179

Stellenbosch Municipality

Snr LED Officer: Rural Development

021 808 8173

Stellenbosch Agricultural
Society

General Manager

021 886 4867

Department of Agriculture

Acting Chief Director: Farmer Support and
Development

021-8085103

Department of Rural
Development and Land
Reform

Deputy Director

079 880 9320

Land Bank

Provincial Manager Commercial Development
Banking Division Western Cape

021 974 2200/
082 339 1626

Stellenbosch University

Professor and Chairman of the Department
Agricultural Economics

021 808 4899

Department of Water Affairs

Deputy Director

021 941 6000

Winelands Water Board

CEO

021 887 6487

CASIDRA

CEO

021 863 5000

Operational Committee

Organisation

Position

Stellenbosch Municipality

Manager: LED

Stellenbosch Municipality

Manager: Municipal Property

Stellenbosch Municipality

Senior Legal Advisor

Stellenbosch Municipality

Environmental Manager

Stellenbosch Municipality

Senior LED Officer: Rural Development

(b) that the following vacant municipal agricultural land be advertised to be
utilised by farmers in line with the policy on the Management of Municipal
Agricultural Land as advertised in the Government Gazette on

27 March 2017

(ANNEXURE B).

PROPERTY DESCRIPTION SIZE TOTAL (HA) WATER
1 165/1A 10.5 ha no water 105
2 279BN 25.3 ha no water 25.3
3 502 AM 8.56 ha 3 ha water 8.56 3
4 502 AP 7 ha 2 ha water 7 2
5 502 AU 8.9 ha no water 8.9
6 502 AW 6 ha no water 6
7 502 BFN 15.5 ha 6 ha c¢/water 15.5 6
8 502V 21.6 ha 8 ha water 21.6 8
9 619/1 26 ha no water 26
10 502 BH PORTION 17&18 5 ha 3 ha water 5 3
11 502M 5.1 ha 3 ha water 5.1 3
12 502V 21.6 ha 8 ha water 21.6 8
13 502w 9 ha 3 ha water 9 3
TOTAL 175,41 ha
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6.1

6.2

DISCUSSION / CONTENTS

Background

The vision of the third generation Integrated Development Plan (IDP) indicates that
Stellenbosch strives to be the “Valley for Opportunities “and to create a place for
“Dignified Living”. Agriculture has been identified as one of the key economic
sectors through which economic growth and job creation can be achieved.

Council approved a Draft Policy on the Management of Stellenbosch’s Immovable
Property (Council Meeting of 02/09/2014) on condition that a policy is developed for
the management of municipal agricultural land.

The Draft Policy was advertised 12 April — 6 May 2016 for public comments.
Comments was received and compiled which served at the Formal Mayoral
Committee meeting on the 10" of June 2016. Council adopted the Policy on the
Management of Municipal Agricultural Land on the 42nd Council meeting,
15 June 2016 (ANNEXURE A).

Discussion

In terms of the adopted Policy on the Management of Municipal Agricultural the
proposed composition (clause 4.6.1) and function of the Advisory Committee are
detailed. The composition (clause 4.3.2) and function (clause 5.2.2.1) of the
Operational Committee (clause 4.6.1) are also contained in the policy.
(ANNEXURE B).

Council must confirm the appointment of to the persons holding the positions (as
proposed in the policy) in their respective organisations as members of the Strategic
Advisory Committee and the Operational Committee as set out below.

Strategic Advisory Committee

Organisation Position Contact Details

Stellenbosch Municipality | Chairperson: Director: Community and 021 808 8437

Protection Services

Stellenbosch Municipality | Director: Planning and Economic Development 021 808 8667

Stellenbosch Municipality | Director: Integrated Human Settlements and 021 808 8493
Property

Stellenbosch Municipality | Director: Strategic and Corporate Services 021 808 8018

Stellenbosch Municipality | Legal Services 021 808 8018

Stellenbosch Municipality | Manager: LED 021 808 8179

Stellenbosch Municipality | Snr LED Officer: Rural Development 021 808 8173

Stellenbosch Agricultural | General Manager 021 886 4867

Society

Department of Agriculture | Acting Chief Director: Farmer Support and 021-8085103
Development

Department of Rural Deputy Director 079 880 9320

Development and Land

Reform

Land Bank Provincial Manager Commercial Development 021 974 2200/
Banking Division Western Cape 082 339 1626

Stellenbosch University Professor and Chairman of the Department 021 808 4899
Agricultural Economics

Department of Water Deputy Director 021 941 6000

Affairs

Winelands Water Board CEO 021 887 6487

CASIDRA CEO 021 863 5000
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Operational Committee

Organisation Position
Stellenbosch Municipality Manager: LED
Stellenbosch Municipality Manager: Municipal Property
Stellenbosch Municipality Senior Legal Advisor
Stellenbosch Municipality Environmental Manager
Stellenbosch Municipality Senior LED Officer: Rural Development

6.3

7.1

7.2

7.3

Pending the appointment of the Strategic Advisory Committee for Land
Management, applications for land and projects cannot be evaluated, considered
and implemented. Amongst others this Committee may investigate the functional
use of land in terms of lease agreements and make recommendations to Council on
termination or cession thereof.

Currently the Municipality has 207 hectares of vacant agricultural land that can be
utilised for the implementation of small farmer projects. A database has been
created where small farmers can register to apply for municipal agricultural land.
This process has commenced in June 2017 and currently there are numerous
potential small farmers that have registered and are waiting for the municipality to
advertise the vacant agricultural properties.

The individual business proposals will be received once the vacant properties have
been advertised. The registration process is in line with the National Department of
Rural Development and Land Reform to ensure that the processes are aligned and
that projects will financially benefit once approved by the Strategic Advisory
Committee.

Terms of reference for the Strategic Advisory Committee enclosed as
ANNEXURE C.

Financial Implications

There are no financial implications should the recommendations as set out in the
report be accepted.

Legal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation. Refer to ANNEXURE D.

Staff Implications

This report has no staff implications to the Municipality.

Previous / Relevant Council Resolutions:

None

Risk Implications

This report has no risk implications for the Municipality.
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7.4

7.4.1

7.4.2

7.4.3

7.4.4

7.4.5

7.4.6

1.4.7

Comments from Senior Management:

Director: Infrastructure Services

No comments requested

Director: Planning and Economic Development

Agree with the recommendations

Director: Community and Protection Services:

No comments requested

Director: Strategic and Corporate Services:

No comments requested

Director Human Settlements and Property Management

No comments requested

Chief Financial Officer:

No comments requested

Municipal Manager:

Agree with the recommendations

ANNEXURES

Annexure A:  Council decision: adopted the Policy on the Management of Municipal

Agricultural Land on the 42nd Council meeting, 15 June 2016

Annexure B:  Policy on the Management of Municipal Agricultural Land
Annexure C:  Terms of reference
Annexure D:  Legal implications
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7.6

DRAFT POLICY FOR THE MANAGEMENT OF MUNICIPAL AGRICULTURAL

LAND

File number : PPE2

Compiled by  Manager: Local Economiz Daveloprmant

Repor by : Diractor: Planning and Ecenormic Development

Deisgsied Authorlty @ Counell
Strategic intent of tem

Freferred mvestmen! destination | X
Greanest municipality
Safest vallay

Dignified Living X

Gond Govemancs

1.

PURPOSE OF REPORT

To oblain approval from Council for the Draft Paolicy for the Managameant
of Municipal Agricultural Land which will govern the management and
allzcation of municipal agriculiural land based on the princlples of
sustainaple development and with the intent of promoting socic-
gconomic transformation in the agrcultural sector.

BACKGROUND

The viskon of the third generation Integrated Development Plan (IDP)
indicates thal Stsflenbosch sirives o ba the “Preferred Investment
Dastination™ and o create a place for "Dignified Living”, Agriculiure has
besn identified as one ol the key economic sectors through whish
economic growth and job erestion can be achieved.

Last ye=r, Council approved the Draft Policy on the Management of
Sigllenbosch Municipahty’s Immovable Propedy (COUNCIL MEETING:
2014-09-02) on conditian thal a palicy is devalopad for the management
of municipal agrcubtural land,

To this end, an Ad-Hoc Cemmitles was established comprising of
representation rom ail political parlies o devise recommandaficns on
the way forward for fhe marzgement of municipal agricultural fand,
Consequently, the Ad-Hec Committze in collaboration with (he
administration (Property and LED Depariment) underiook to work
together 1o Implement the Council decislon.

The purpose of this tem s thersfore fo solicl commemts from the
Mayoral Commifiee regarding the peolficy for the management of
municipal agriculiural land and provide recommandations for the way
forward.
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3. DISCUSSION

In May 2014 the Dt Palicy on Immovable Property was tabled and
approved by Council. The decision was laken by Council that parslial to
ihe process dealing with Immovable Froperty (overarching policy), an
Agricultural /Land Relorm Poficy should be developed. The averarching
policy was adventised for public commeants which were incorporated into
tha draft for final approval from Council. Howevar, the overarching policy
will only be approved If it includes an Agricultural Land Reform Pglicy.

To this end, the Property Management and LED Department decided to
work collaboratively on the development of the agriculiural policy with
the Ad-Hoc Commitiee providing stretegic input Including critical issuss
which need to be taken into consideration and playing an oversigh! role.
In_execution of the Council decision, the two departments agreed on the
scope of work to be underlaken. it was dacided that because of the
complexity of such a policy, # would be bsttar f such a policy is
dzvalopad by competant, experianced sarvice providars. To this end, at
the same time In which the Ad-Hoc Commitiee was eslablished, the
administration appoinied a group of experienced service providars
through the supply chain managemsanl process 10 undardake the

development of the polisy.

Upen an exiensive consultation process with the Ad-Hoc Commities,
organised agriculture, govemment represeniatives and small farmers, a
drafl policy was developed based on the scop2 of work provided. In
honouring the scope of work and given the complexity of such a
contentious issue, drafting this policy was no easy task. However, the
policy provides a balanced approach to guide the municipality fn
executing its respenshility lo manage its property (agricultural land) In a
manner that snsures that it achieves the overall developmental
objectives of Council.

4. INPUTS BY OTHER DEPARTMENTS / COMMENTS BY RELEVANT
DEPARTMENTS

The drall policy was circulated to the relevan! depariments (Froperty,
Legal, Spatial Planning, Land Use Management, Community Sendcas,
Financial Services, Transport and Tralfic Sarvices) for comments on 20
Oclober 2015. Since then numerous meetings and consultations
ooourrad, leading to the Draft Policy being labled herewith., No
objactions o the submission of this item ware recahved,

The Dralt Policy submitted herewith was glso vetied by specialists from
the University of Stellenbosch in keeping with the MOU and thay made a
signiticant contribution in preparing a workable policy.

Subssquent to the resolution as confemplated above, the comments cf
legal services was oblained and caplured wheresfter the policy was
published for public comments (APPENDIX 1).

Thereafter the comments by the public and further Inpuis of the
Manager Proparty Management were considered by the Munigipal
Manager, the Director Corporate Services and the Direcior Planning &
Economic Developman! and where comments were appropriale.
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applicabls and relevant to the draft Policy for the Managamen! of
Municipal Agricultural Land were amended accordingly. (APPENDIX 2}

5. COMCLUSION
The Municipality can be pro-active in making land available for the
purposss of land reform and ensuring that Council's objectives as the

preferred nvesiment desfination s achieved through refated socio-
economic fransformation.

RECOMMENDED

(&) that the Draft Policy for the Management of Municipal Agricuttural Land
ba adopted as Council's Policy lor the Management of Municipal
Agricultural Land; and

(b} that the said Policy be published tor public notice s Council's Policy.

(DIRECTOR: PLANNING AND ECONOMIC
DEVELOPMENT TO ACTION)

MAYORAL COMMITTEE MEETING: 2016-08-10: ITEM 6.1.1

RECOMMENDED BY THE EXECUTIVE MAYCOR

(a} that the Draht Policy for the Managemant of Municipal Agricultural Land
be adopted &3 Council's Policy for the Management of Municipal
Agricultural Land: and

o) that the said Policy be publishad for public notice as Council's Policy.

(DIRECTOR: PLANNING AND ECONOMIC
DEVELOPMENT TO ACTION)

42" COUNCIL MEETING: 2016-06-15: ITEM 7.6

Curing delberations on tha matter, the DA requested a caucus which the
Speaker allowed.

After the masting resumad, it was
RESOLVED (majority vota)

{a) that the Draft Policy for the Management of Municipal Agricultural Land
be adopied as Counci's Policy for the Managemen! of Munigipal
Agricuttural Land; end
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(o) that the said Policy ba published for public notice as Council's Poiicy.

Counciifor F Adams requested that it be minufed that he supporis the item with
reservations,

The fallowing Councillors requssted that their voles of dissent be minuted:

Councillars D4 Henpdnickse and M Wanana,

(DIRECTOR: PLANNING AND ECONOMIC
DEVELOPMENT TO ACTION)
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DEFINITIONS

"ecquire™ in relation to land includes. but is not mited to acquisition by purchesing,
expropristion, axchange, denation or leasing. or as a resull of the conclusion of any form of
land avaiiability agreamant, and "acquisition” hes a carrespending meaning:

“Agricrliural Land™ meens afl land not used zoned or developad for urtan purposes.
"Asver" means 8 tengibis resource capabls of ownership;

"Busfe manicipal servive” maans & municipal service that |5 nacessary o ensura an
acceptable and reasonable quality of life and, if not provided, would sndanger public haalth,
safety or tha environment;

"Capital aysers™ in terms of this policy. means kand and other immovabla capital ssssis
which vests in the Municipaliy;

"Conatifutfnn ™ meane tha Consfitulion of the Republic of South Africa, Act 108 of 1958

"Contraer™ means a-deed of alianation under which land is sold against paymant by the
purchases to, o 10 any person on behalf of tha saflar,

“Lemse Agreement™ maaning & written agreemant specifying the riahs and dullss partaining
1o the exclusive usa of property for a conlinuous period of time (30} thirty calendar days or
bamger. and which =zals forth the jerme and condiions the use of tha proparty an gutfight
Salsz Agraement

"Conuncil’ means tha Coundl of the  Staflanbosch Mumicipality as anvitaged in chapier 3 of
fre Municipel Structures Act (Act No, 117 of 1988).

"[Miposal™ in relation fo 2 cepitsl assel. Includes-
{8l The demolition, diemantling or destruction of the capital asset ar
{t) Any other process applied 10 8 capital asse! which results i loss of ownarshia of
the caplts! asss! ofherwiza than by way of trensfer of ownerhip:

"Exempted capital axset™ means a capaal assat which 5 exempled by =set lon [12)(8) or
seclion 80(8) f the MFMA a5 mare fully deall with in Chapter 5 of the MATR | hal s an
assat that is nesged for the pravisicns of basic municipal services:

"Fair pmarket value' \o relation fo a capitel ssssl maans the value st which a knowledpeable
wilfing buyer end a knowledgeable willing selier would sall tha capliz| sssat in &n sm's
lenath transsction,

"Granting of rights to wse, control or manage™ means where Ine granting of such right s.do
not amaount 1o the transfer of permansnt disposal of 2n assat, for exampla whan a right s
acquired through & lsasing, tetiing or hiring oul arangemsnt:
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“HD! - Historically Dissdvantaged Individua!™ |s defined as mesning. "2 South African
citizen wha, due lo the apartheid palicy ihat had bean in place, had no franchise in national
elgctions prior 1o the introduction of the Constitution of the Republic of South Africa, 1883
{Act 110 of 1583) or the Constitution of tha Republic of South Afica, 1883 (Act 200cf 1693
andlor who is a fermale, andlor wha has a dissbiity. provided that a person who obtainad
South African citzenship on or after the coming info effact of the interim Constitution. is
deemad not fo oe an HO

“Integrated Development Plan (I0P)" means the Iniegrated Developmant Plan of the
Municipality a5 envisaged in section 23 of the Municipal Systems Act (Act No. 32 of 2000}

“LED Strategy™ maans the Local Economic Development Strafegy of the Muricipedity,
“long term® means 2 period of longar than ten {10) yaars
“local agenda 21" printiplas of sustainstls developman! and smvironmentsl presspveson:

"MATA" means the Municipal Assat Translar Regulstlons promulgated in terms of the
MFMA and published in the Government Gazets Mo 31346 of 22 August 2008

"MFMA™ means tha Locsl Govemmant Muricipal Finance Maracement Act (A2t No. 56 of
2003),

“Municipality® means the Stellenbosch Municipality as envisaged In chagtes 1 of the
Municipal Stroctures Act

"Munlcipal Manager™ means the Municipal Manager of the Municipality as envigegad m
section B2 of the Municips! Structures Act;

“Supply Chaln Management Policy™ mzsns the Supply Chaln Managemaenl Palicy of the
Municipaiity as contamplated in chapler 11 of the MFMA and the Supgly Chein
Msnagamsant Regulatisng (Mo. 27635 of 30 May 2005):

“Transfer” in refation to a capital or subsidiary sssat means transfer of ocwnarship In the
assel a3 @ resull of & sale or olher transaction. This Polcy must be read with the Supply
Chain Management Palicy of the Stelisnbosch Municpality end the Munizsipal Asset Transfer
Regulations (RA78 in GG No, 31346 of 22 August 2009) issuad in terme of the MFMA




Peovinee of the Wesboen Cige: Provioglil Gartle Exhoorlingy 7740

Page 90

7 Murch 3017

ACRONYMS

CASP
HDI
iop
LED
MATR
MFMA
HDF
PACA
SCM
SDF

Comprafrensive Agriculiural Suppor Programme
Historically Dizsdvantaged Indhiduals
Integrated Devalopment Plan

Loczl Economic Davalopment
Municipal Asset Trarsfer Regulstions

Municipal Finanakal Management Act

Mational Development Plan

Partcipatory Appraisal of Compelitive Advaniage
Supply Chaln Managermaent

Spala) Davelopmeant Framework
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1 THE CURRENT SITUATION

11  Intreduction

For &l Scuth Africans, fmespactive of colour or creed, land is 2n emotive issue. Throughout
our history ona of the biggest bones of contention has been the right 19 awnarship and use
of land, Discriminatory pracfices in the past a land reform progfamme that hes not
Euccesded In iransiaming significant guantities of ursan or rural [and since 1094, B wida
rangs of demographic prassures and the fect thal mast agriculiura! lend is <till In the hands
of commarcial, mostly whits, farmers puls pressure on the counlry’s socio-economic
systems, and Stellentosch municipal area is nat immune o thess prassures, History s
replsie with examples of what can happen when these pressures are nol addressad

Stallenbosch municipal area and its towns have a very colourful past whoss history plays a
particularly important role fn giving the area the ambliance =nd characier which makes it
one of the outstanding tourist attractions it South Africa .

For this reason, I i& imperative that the Stellenbasch Municipality have a compranansive,
fsir snd sustainable policy and implamantation strategy for agriculivral land reform.

Aithough lend raform iz & national competence. tha Municipalty hes a duly o assist with
kand reform inilistives. but even more importantly, bacause the Municipality Is tha largest
cwner of agricultural fand it has a duty fo formulste and implement land reform within the
bounds of its own compatencies and capacity. This is & chaflanging and formidable task
gien-tha! the grester portion of this land is hald undar long teim lesses that do not do
justice to lhe guiding princiales ol economic optmization of agricuitural land and fair and
gquitstle distribution af what should ba available.

Famming in the Stellenbosch Municipsl arsa Is heawly skewed fowards viticuliure, Thars is of
cowss & close linx between wine farming, the besutiful fandscape, consisting of both the
cullivaied grapevines and the natural fynbos, end the tours! sxpenznce that tne town and
&5 surmound s offes

As important 25 wine farming is; however, it s squally Impartant to maximise the polantal of
he scarce but high qialty agricultural land 1o ensura that spproprate land |s sl aside for
touriam, the relantion and conservation of the hislorical rezsures that lie within the berdsers
of the Municipglity, and consarvation. a5 these are also intzgral components of the
Stellencosch exparienca. The economic develcpmeant of the area depands on the sansibls
use-of s land resalrces.

In managing its agricubtural land portfolio, a pollsy for the management of muricipal
sgriculiural land based on the principlss of sustainahilly, equslity, efficiancy, faimess and
good governance s requirad. It is widely acknowledged that policies that facilitate sccess to
land play @ significan! role in reducing poverty and income inequality. As Stellsnbosch
Municipality cwns large tracts of high value sgricutiural land, i is evident that it should
bzcoma involved in tha procass of Bnd reform
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However, ther is very litthe of thes land svallable since approximalely B0% i$ currently undar
lang tarm lease agreements. Furthermare, In the abeence of 3 clear polloy framework, the
process for accessing municipal agricultural land has been very cumbarsems in the past.

For this reason, Stelienbosch Municipaiity, through s Lecal Econgmic Devalopmant and
Propanty Management Dapartments has embarked on a procass of developing a policy and
implemeantation siralegy for the mznagemant af municipal agricultural End based on
custainablity principles as part of its confribution lo sustsinable devslopment.

1.2 Thehistorical cantext

Stallenbosch i3 arguably one of the most beaatiful peris of the country and its climals is
canducive o excallent agriculture production. The municipal area comprises of the fowns of
Eisfliantcech, Franschhoek Priat, Kiapmuts and some other smaller hamists, and tha rural
hinterland betwesn these settiemenis. Whilst its economy is primarily bull on the financial
and businass services sectors, the area boasis s vibrant tourism indusiry. The Winglands are
B major fourist draw card and are also welkknown for tha close finksges 1o the
mznufacturing and servicaesaciors:

The area |5 also home lo a vibrant education sector, induding a leading world renowned
univarsity, and hosts a range of insovation ndustries, 25 well as the headquastsrs of major
rultngtional and natichsl companizs

The municipal grea comprises S00 square kilomaires with 8 popiletion of 165,000 people
Soma two thirds of sgrisultural productian consists of wine grapes, followed by vegetables
and 2ggs. Moest of the arable land iz csed for the production of wine and only & small
propertion of the region's food iz produced  locally,

Whilst significant Inveximanie fave besn made in the farming secter, nat all are relstsd o
procustive vees of the land. This has led to fartile land being rendered unproductive, and
this. in tumn hss diminished employment opporuniies for bow skilled workers, The
unetnployment r=te of 28% logether with the stasdy rate of urbsnisstion adds to the
pressure of the svailability of jobsin the ares.

Stallenbosch municipalily is one of the municipaliies in the seuntry with the most municioal
land under iis contral; howaver, due fo the agriculiure pelential of farm land, most of the
@rable land has been leased to established farmers on long term lease confracts.

The capital mvestmant required for developing 2nd using the land requirad these lang 1erm
leases ta ahioy lesssas the oppartunity fo redeem the largs myvestmants in water and olher

infrastruciure.

Tethis end, B0% of the 1,300 ha of municipal land has been taken up by ssiabliahed farmers
whils! another 10% is baing farmed by new entranis (small farrners} in varicus widely spread
oul lecations. All other available fandis b be made gvailehle to be lazsad (o HDMs,

Propertes, especialy agricultural fand (commonage) provide an endrmous epporiunity for
Council to achieve its sirategic objectives. Therefors this palicy proviges for the Implemantation
ol a process of identlying agriculiural land which |s cumrently zvailable as well as land
undat lang larm leasa which Is net being cplimally used and which s aligned o the Spatial
Davaiopmaent Framework, LED strategy, the [DP and the objects of local government gs sat
ot in the Consiftutian,
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2 SCOPEANDPURPOSE OF THE POLICY

2| Scopeofthe poelicy

The saund menagement of the Municipalitys aarculturs) land reascurces is crucial if it is io
be conserved for future genarations. The scope of this palicy is to ssl cut decision-making
guidelines for the management of municipal agricuttural land with due regerd 1o the
relevant national, provincial and locsl poficy and legistative provisions thal govern land
ownarship, access to [and and land use: Furihemmors, the am of the policy = to provida for
the core principles, mechanisms, processes @nd procedures that are neceesary (o enabla tha
Munleipaity o manage and adminigiar municipal agricutural land, of which Councd is the
cuestadian,

In tnis regard, the policy sliows for social and sustainable sconomic development and
ancourages tha invohement of individusls, communitias and community argenizations end
raguiatss the management shd vse of municipal agricultural tland, It s, however, imporisnt
ihat land dizsposel i treated on its own ments aithough altemnative methods of disposal. not
specifically mentioned in this policy, may be used where appropriste. sublect io obialning
proper auinority,

1! Purpose of tho Polley
Thae purposa of tha poalicy is1a:
22.% Provide a policy fremework for tha management of the Councils capital sssets with

spadaic raference 1o mumicipal-agricultural land .

222 Promols the scquisition and use of municipal sgricultural land malnly through lessehold
preferably by historically disadvantaged individuals s snvisaged in saction 25{5) of the

Constitution

223 Respulale the uss. acquisiion and disposal of municipal agriculural land In
aCcordanca with the epplicabla regulatians,

224 Ensure thal municipal sgricubtural land held by It which 3 not envisaged for or
alremdy used far public purposes endior in the public's- inleresl ba dealt with in a
mannar that will ensure ine greajest bansfit o the Council and {he community.
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2.2.5 Engure current long term lease agresments peralning to agricultural |snd ase
perigdicaily revisited, especially where land is nol currently being optimally used and
provids for the necessary procedure for the dispesal or awarding of rights of such
land in =rms of the applcable regulations,

2.2.8 Ensurefaimass, equily, iransparency, cost sffectivenass and competitiveness.
227 Ensure spesdy avallability of land to qualifyingresidents,

2.2.8 Provide for 8 standsvrd procass to be followed for the application and allocation of
municigal agricultural land in line with the Municipal Financial Management Act
{MFMAT and the BATH.

2.2.8 FProvida for ing instilutional arangements for the menagemant and adminisiration of
municigal sgriculiural land and guide the sstablahmeant of an inergovernmental and
public/privals seclor body o monlior implemeniation and provide suppor

2270 Discourage the direct sals of municipal agricultural lend. In this regard. the Counci
may disposs of land or olher Immowvabla capital assets only once if is saisfied that
suchan gssel s not needed to provids the minimum level of baslc munigipal sarvice
snd thal it has considered fair markst value far the ases! and the economiz and
community velus to ba recelvad [ &xghangs for the @ssel in sccordancs with
section 14(2) of tha MFHA and Couned has complied with subsastions (1) 10 {8)
thareaf, Howaver, the absve must be done with the greatest dircumspection a8 it is
imperalive fo keep a belance betwsen righting the wrongs of the pasl with the
conserveticn of tha Municipalify's greates{ cullurgl and economic assel - s
hisiorical freasuras {hat gives the town iis special ambmanoa,
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3 ALIGNMENT OF THE POLICY: THE NOP ANDLEGISLATION

It Is important that |nitiatives such 8s this are aligned with curent government developmant
policies and the realities of the market place. To this end the Nabional Development Plan
(NDF) proposals on employment in agdicullura and on land reform are presanted first. This
i followed by a review of the ralevant legisiation het impacts on the managament of
agricultural land In Stellenbaosch.

31 Alignment with the Natlonal Development Plan

Chapler 5 of the Mational Development Plan (NDP) racogrzas that fhe snd result of mone
than s century of racially discriminatary practicas, policies and lews regarding eccess (o, &nd
ownership of tand in Scuth Africa ks a profound inequality, begically between commearcial
farmers. who are sHHl maslly whilts, and emall scale often subslslence and sometmes
emarging, mostly black farmers. While the exsct patterns of land accass diffar babwasn the
provincas, this sirong diualism Is still the most important charactesdstic of South Affica's rural
=

Az a resull, the NP ideniifies sirstegias {o end the dualism in South Afnicen agriculivre,
which distorts the spatial orgsnisalion of the souniry's rural areas end makss access o
marksts for smaller scale producers all but impossitla, The Chaptar eddreszas {hres sets af
sirategies:

a) Rural deveigpmant and food securly,

b) Employment crestion in ggriculivre mnd re'sted upsiraam and downstresm
industries. and
¢} Land reform. The last of thesa three is of direct interest to this policy documant.

Land reform, 85 proposed n tha NDP, Is 2 three stap procass that sddresses some of the
realities of land reform in-South Africa a5 defined In the Natizhal Devalopmeant Plan (NDP)

Siep i

fs 10 convens an area-based Land Commities with reprazentation by all interest groups sudh
a: Departmént 5 and sgents of the Sisls farmes otganizations, financial institutions
mcluding the Lend Benk. The first task of this arezs-bagsad initistive i o decide on a short
and long term vision for lBnd reform in thair ares af jurediction: for sxampls, do they want
only smail-scals [armers, do fhey want to sncouraga the production of eny pardoular crop or
Ivestock enterprise, can they identify agro-processing opporfunities that are suited to ineir
Brea, e 7 This vision will guids thelr selsction of prospective farmers. 58 12 shown bakow,
importantly, the Disirict Commities also considers what farmer suppen senvces, from hard
Infrasiruciura to farmer suppon. is required in their ares of jurladiclion in ordar o securs the
succass of thelr vision of land reform. Gnd stare fo negotiate its provision with the ralsvant
stekeholders. Impartanily, the NOP argues lkat successful land reform reguires that tha
appropriate farmar Euppor s&nices (sccass 1o fights inland and to supply chans such as
axpart |icences: accese fo inpul and produce markats, the appropriate physical
andinsfitutional infrastructlre, sccess o |ncluzive financial zervices and fo research snid

extension services, atc) sholdd bein plece cx amde, VWithoul Tarmer support services, lend
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reform will fail. Ex post provision of services such as those produced via CASP and RECAP ara
invariably too litlls and (oo late, Bnd sra nat 3 substitute Tor the real thing.

dlepd

&5 whare the Commiites [dentifies 20 par cent of tha privately ownad commescial farm land
in thair area of jurisdiction that s avarlable for land reform. In the short term (the first year
or 53] this will most fkaly be stats land. municipal commons, land alréady purchasad for
land raform but not sattled, farms that are under savere financizl stress and commercial
farmers willing 1o offer land for sale, whils in the longer term (sround fiva y2ars), other
farms will be idantified. The Commitise then sats critaria for tenders for the beneficial use
of the targeted fasm land, end invites tenders that mes! these criteria_ It is impariant that
inis should be a transpersnt process, with wellweasoned critarfa. The criterla could include
factors such as the age and formal educstional status of the prosgective beneficiary, their
farming experience, the presance of & mantor, tha it batwesn their business plan and the
vision of the District Commiltes, efc. The succsssful tanders will immediately be put o 2
professionally managed performance moniloring syslam that will be In place far al lsast the
first threa yaars of their new ventura.

Sten 3:

would ususlly commeance with & schema 10 purchasa I2nd for land raform. However in the
Sielienbosch c22e, tha land will slay in tha possession of the Munizipality, 3t lzast in tha
madium run, For this reasan, the scheme will commence with the free provizien, for the first
three years, of farming requisites (sesd, fertiizer, agrochemicals, fuel maint=nzncs and
repairs, packaging, efc)), working capital (machings, eguipment, animals, bulldings, &tc.) mnd
land rental once the successful benaficianies are identifiad, To this end cument commersial
farmars can be parnsred with the new farmers, and the Musicipglity can cocedinate with
the Provincial Depariment of Agficulture for sccess 1o CASP funding as well 2= other
governmant agencias where support is already given. it is import ant, howaver, 19 nole that
the Municlpality has no jurisdiction over land reform. and cannot be axpactad to finance this
2spect of tha scheme - it can at best voluntarily coordingte the provision of suppor. Next,
tha tarmaer fails the parformance apprassal in the third year, they losa their preferential accass
o the land. In the cese thal sha or ha passes this i=st, the Municipality is fre2 loincrease tha
length of the leasa immediately, of in increments. and phases 2 market rata of rantal in over
four years gt 25 por can! incraments per year. In year £ (ie. afer 7 years n fofal) the
Municipafity may, if it deems this to be in tha bee! Intarsste of the Stellenbasch community,
gedl the snd o the banaficiary, who, under the NDP progosals, will have recourse to the
Lana Bank for financing of the mortgege. This meane that the nesw farmaer will now either pay
-2 normal markat rentad in the svent that the lang remains undsr leasshold or 2 normal
markst premium in the svent that tile is conferrad, From this poini onwards (i.e. sfier seven
years), tha new farmest mey exarscise all the rights of cwnership of [ha lease or the tit e deed
ihal acorue to eny farmer within the framework of Stefllenbosch Municipality palicias - they
may sell, Duy or hire adcitional land, etc. Finally, the NDP also provides detalled guidaiines
on how the new farmers can leverage Ihair parbcipation in the programme 1o access
fingncing in & manner that alicws them a fair chance of becoming succasstul,
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Note that the NOP s in many respects not prescriptive snd is sncouraging of local iniiatives to
accrass local problems, I padticular, the NOP proposals ancourags exparimantstion with:

31.1

1.2

312

314

The criteria by which success in land reform should be measured, whather this ba
the numbar of hectares transfamed. the number of bensficaries assistsd, the
reduction in income Inaquality in the area. etc. This is something that should form
part of the vision for land reform. a3 discussad under Step 1,

The sequance of land reform implementation: In particular, it does not prascribe
that a representative, arsa-based land commites be set up prior lo the
implementefion process Thiswould sspecially bethgcasawharalhe democratically
elected local govarnment authority takes the feed, It alse doas not preecribe that
step 1 should precedasiep 2, ate.

VWho should participste in the land commities?

How tha Commitiee is 1o aive &t a longer tarm vislon for land reform in e aras of
junisdiction, and whatl thet vision should look ke

What farmer suppert sarvices are required. who should provide them, end now
ghould they be provided: as long 235 they are pianned for ax ante. and achuaily
implamantsg.

The nature and grigin of land targeied for early implamaniation of the vision for iznd
reform. In this casa, it is mumicipal land that is not currently encumberad or that wil
became 5o in the near future. This could, in other words. farm the vanguard of 2
wider land raform programin the Steflenbosch Municipal araa.

The critéria by which beneficiaries will b2 selectad: The NOP is. howaver . prescriptive
about performanca monitoring of tha baneficiaries and aboul how access for § hem
should be financed (see Steps 2 and 3} In order to improve the progpecls af success.
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3.2 Relevant legistation

The legislative framewark for the management of the Stellenbosch municipal progerty is
containad and governed in a number of laws, including but not limited to:

* Tha Local Govermment: Munlcipal Finance Management Act 2003, Act 56 of 2002
(MFMEA), in particutas saction 14, which deals with disposal of capital assels

* Tne Local Governmant | Municipal Asset Trensfer Regulations, 2008 (M ATR). which
QUVETS

¢ The transfer and disposal of capital sssets by municipalities and municips!
entities and

¢ The granting by municipalities and municlpal entitias of rights jo isaes uta,
control or manege capital assals

* Any other applicatle legisistion. regulations and policies that may govern the
dispasal, letting or ransfer of ownership of municipal land and related activitias that
aranol in centradietion with the primary leglslation raferred to above,

Further relevant pieces of Jegislation goveming propsrty menagamant include the following
* Bread Based Black Economic Empowarment Act {Act Ne. 5367 2003}
- Constitution of tha Republic of Scuth Africa, 1888
* Extension of Security of Tenurs Act | ActNo, B25F1387),
*  Locsl Gevamnmant: Municipal Structires Act {Act No. 117 of 1998).
*  LocalGovemnment Municipal Systems Act (Act No. 32 of 2000},
*  Praferential Procuremant Policy Framework Act [Act No: Sof 2000

Proparty Rites Act (Act No. §af 2004),

* Land Relerm! Provision of Land and Assistance Act 1953 (Act No, 125of 1981,
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4 THE IMPLEMENTATIONPLAN

4.l Guiding principles
The fellowing principles will guide the implementation of this Policy:

4.1.1 Promote social integration, provide redress to the Councl's ewsting spatial
Inequalties. bulld strong and dignifisd communities and provide adeguats

Infrastructure for easier access to places ofwark

4.1.2 Optmazing proparty, in particular municipat ggriculiural lang 55 8 sustaihnsbls
resource o provids better econcmic growth and improve agricultural divessity with
regard 1o values gdding o fresh produce

4.1.3 Promots land reform by fundamentally changing unequal land cwnarshis patterns
through oplimization and radistribution of lehg term lsassg lend, especially thal
which iz lying faliow,

414 Use propery as 8 calalyet for economic davelopment by establishment of agricutura
bensficigtion nodaes.

£.1.5 Acguisition of additignal municipal agricultural land to furhar the Munkipaity's
strategic objsctives.

41.8 Norights or usage of municipal awned land shall ba sublst or cedad to a third party
withoul tha prior writfen approval of the  municipality,

417 Under no circumstances should ny mining of fand. excavation of sod for salling
purposes or Bny pearmanent damage 19 land baghowsd.

4.1.8 No new buildings shall ba permittad on leased municipal jand whather lang ke or
nat unless with spacific agreement of the Counsil and then for a use and In & ztyla
ihat complernents the enviranment.

41,8 Utization of land snd olher Immowveble asssis is guided by the Mumapaiity's
Integrated Development Plan (IDF), me Spatial Developmeant Framework and the
Lacal Econgmic Developmant Sirategy

4.1.10 Create an ensbling envircnment to users of the land o participste meaningfulty in
agncultural activities 1o

4.1,10.1 Promateentrepreneurship
4.1.10.2 Contributs 1o food produttion and sconomic apportunitias

41103 Leverage the sspariss and markels of existing commercial {armets to azsist
emarging farmsts through partnerstiips andlor shafcholding sspaclally new
enirents.
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4.2 Bil of Rights - Equality

Fundamental human rights are entrenched in Chapter 2. sections T to 39, of the 1508
Constitution, The BHl of Righis iz a cornerstone of democracy in South Africa, Ir emshrines
the rights of all people in our eountry and affirms the democratle valies af Fumian dignity
egualiny amd freedom. The state must respect. protect, promote and falfil the  rights in the
Jill of Rights"

Rural development is & central pilar of the struggle sgainst unemployment. paverty and
nequality. High levels of fural paverty and insquaiity infibit tha growth of the economy and
undarmine any efforis to ensure that grawth ls maore equitably sharad amangsl citizens,

Although agriculture s not a local governmant mandate, Counail has a davelopmantal rola
o play in facilitatng and sdvancing rural development to bring about sustainabls change in
the socic-economic siluation of fhe sres and to suppen economic growth, This
developmental role 5 furlher emphasged in sactions 152 and 153 of the South Alrcan
Conslitution,

The objects of Loczl Govemmant in particular ra set out in saction 152 of the Consfitutian
which reads thus:

Nl the objects of tocal government are-

fal  do provide democrath; and aveouniable government for focel comanitles,
(i o ensiry the proviviom of services i communnition in o sustainatle wgimer
il o promale soclal and econamic develapmen

fdl o promote sofe and bealthy ainvirairment amd:

fel 1o encourage e rvolvesient of communitier and eommunin:

(et Crganization in the matters of loval government,

2 Aprtndepality must xtvive wlihclis fimanclal umd administrative capacity to
achifeve the shivctives ax set o tn this subesection.

{3} The Constitulion further determines tha! lccal govemment shall have the
daveiopmental duties 83 38t out In section 153 thal reads sslcliows:

‘A municipality muist-

) Sriecture and manage b aadviiniration e budgerimg and piaming FrOCEAiy fo
give priovity to the basic needs af the commutthy, and to promote the socil
econgimic development of the communiny gl

(3 Payticipate in national and provinetul develapment. programs ™

A raformist policy, pemicularly incorporating previous dissdvantaged groups, & to ba
implemenied in line with Lhe above objectives praseribed for local govamments. This policy
must st il imes includs the fair distrbution of the land with particulsr refersnce to optimal
production ang sliocation to sutable gualifying bensficiaries
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Considering the fact that the bulk ef Stallenbosch municipal agricultural land has alrarady
been allocated in long term loases, thers is limited agriciltural land avallsbis which can be
painfully epplied. A further hindrance is the availability of watar without which agricubural
land ie viually warthless es far as viticulture and frash produce is concermed.

ft is therelors incumbent on the adminiziration af tha Municipality to ensure that the
limntad land currently avaliable is optimized for the benefit af the communily as a whale
withaut laking away from the historical heritage which ensures economic progress,

4.3 Sustainable development

implicit in the concept of sustainable development is tha requirement that 2 broader view
of the Sislienbosch sconomy is always st the forafont of the process: the lown and
surrounds sre highly dependent on the historical herilage and lourdsm and agriculture
wehinth-ars the main sources of Job creation,

Sustainability in this instance implies tha usa of land 1o feed urban residents and ta provide
for additional economic valua, but not to harm the aesthetic appeatance snd ambiance of
the countryside which |s ths sltraction for tourism income.

Due regard for the scarcity of water and prodent use of other resources {ogelner with ths
apphication of innovaliva new methads of farming les at the botlom of these  efiore

Recognition shaula be given to tha wealth of farming sxpernence on the one hand but 3 lsck
of busingss acumen on the ofher which should direct Bny training efforls towards access 1o
markils and proper planning for tha longar term. It is also essential that new farmers poal
mar resources (o cbisin maximum valua for thelr procuce.

As the right Pariner cen add immessurable valus to particularly HDI benaficiaries & s
incumbeant on the Operational Committas to facilitate, whare possible, that such a Periner
% Introduced and that the required sieps is followad 1o ensure that an equitabls
arengamant is reachad with the HDI net forfeiting more than 48% of the shares:

44 Councll powers

Tha Council Is permittad {o!

44.1 Resarve 2nd manage immovakls proparty In ity ewnarship for municipal purposas
in & manner that supperts its strategic objectives and permit such propsry to be
enclosed and cultvaled,

#.4.2 Resarve and manags immovabla property inits.ownarshio for municinal
purpssas gligned wilh operafional needs,
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443

444

445

Acquira immovable property and rights in propary by way of private tradty, cession,
daonation and expropriation 1o supporl ks stratagic objectives:

Alenate immaovable property and rights m propery by way of direct sale. public
lendar, auction and donation,

Latimmovable property in its ownership on a long lerm ar short tarm basis by way
of dirgs1 negatiation or pullic tender,

Acquire, use or dispase of any caplital assels owned by the Municipality, unlass it s
preciuded from 30 daing by law or the conditions undar which such immovable

aszels were ecquined by the Municipalay.

4.3 Guidelines forland allocation

The Polcy prescribes the Tollowing guidelmes 1o be followsd by Council for the sllseation
and managemant of municipal agricuftural land within the framewark of complisnce with tha
gpplicaple legisiation and requiations:

481

452

453

4.54

4.5.5

L£86

In-a bed for municipsl agriculturel land. whate bidders ate squally compatitive;
prefersnce will ba given toHDIs.

In this #vent cognisance should ba takan of Chapler 7 of the Draft palicy on tha
Marisgement of Municipal Immaveabls property that deale with “prefevence
points®,

Special affirmative messures ftowarde HDMs may be applied by tha
Municipality lo ensure faimess in the dispesal process of agricuttural land
in ccordance with the Preferential Procurement Regulations.

Ensure the protection or advencemsnt of persons, of catageries of
pareons, disadvaniaged by previous unfslr discrimination,

Market forces will always be the point of departure in any land or properny
irensecbon and this must ba recognised and acknondedged.

Preference will be given to bids that suppor economic developmant initiatives on a
macro scale including tourism (nitistives
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457 May enterinto Public Private Partnarship agreaments but only in accordance with
the provisions of Sectan 120 of tha MFMA.

4.5.8 Aim io redress past land ownarship pattems to raflect the population damographics
of the Municipality.

4.5.8 Council reserves the right not to dispose of any porticn of fand.

4.5.10 Compliance with the Local Agenda 21 pringiples of susiainabls developmant and
environmenial presemnation,

4.5.11 Council will respact all current ownarship and other vasted rights 1o propearty,

Current long tarm lease agresments partaining fo agricultural land should ba revisiad
sepecially whers land is not currently baing optimatly used, with the sim of achisving socio-
economic developmant, providing access o land for efgible emerging farmers and In
fulfiling councils strategic chjectives. Local Economic Diavelopment should therafore on a
cantinuous bass venly that land aliceated on long term lsaseholds 1o establiishad farmers:
Wndusiry and other bodies is used for the putpose for which it was aliocated on a ragular
bass,
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46 Institutions! & Governance Struclura
While the datails can be workad cut whan appropriale, the instiutional slructiring for tha
implementation of this draft policy will cansist of the foliowing

« COUNGIL
= Ot
v RgrivE pokoy
T * Baruw QU RN s Agtts oy Wity O Peie PRl Swreon Soropoi SspessiliRor B pumnd By
R bt -
& Bletans agrizaufonl lieg e Mot Sywy o 0T T Pulls IPToar, BUHSHER S S0y
| * ADVISORY COMMIUTEE
+Farmnithe provorgee 5f e dventudl Lined Btanageeesi Coce={re 21 rov 55 e = B OIS Manirlins
| ' Pravehridery e orer Geegsa

o Rt preset of owanny 0 raigm S npad ralarm

« OPERATIONAL COMMIITEE

* Banagers : Locsl Dronomic Dewelopemert (LEAD) Propery Marager, Hesd: Lrga! Senvicen,
L £ I Blanupes Aek eaterral anclor intemad degariments.

¢ Dirpft & rnapw peficy

* Recehiprapouali/appisation

« Dhipotal dnd srgulifion ol jand

s« A0 la.!'rl'.-l‘.i_nll.nl.i:r-rﬁa'll.-E:n sty el lend matters

Sxrperaty Deivaas, Smpartmaent of Watar Affain, Susitanbesen Aicuborat Rolsty B shpimeied formsl
sisigheiders. Densrtmunt of Sfricaiicne, Dagariment of Humal Devuloares: & Land Reform Land Niss
Surfigrhaics Urseraimy, Do WK 2%es Winslesds VWars: Fased

* LAND AWARD COMMIITEE

» 8 Dlrecon
* Deuge on bhe med kEsroorate cancdnte

r Al g pulloe B oprleis
v Sratepe inpot

* IMPLEMENTING AGENT

« Speciz! Purpose Vehicle / Parnsn Mandor

* Mnnmes b Dedtunte

& Ditwtany. Blgmning and [eesemis Sevelpomnr, UThegeamed Wesaii Setticments, Fropasey Wanpgemmres
* Provding secsas 1o mafket, finance, deves growsh plane. managemen of

nfres ructure

Flgwis b Inatttutional & Sovernance Sticturs
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4.6.1 Compilation of & Sirategic Advisory Commitieas:

it ks suggesied thal a Commitles be establishad to play a kay rote In municipal agricuitural
land administration and management in bne with the applbcabls lsgialation as explained in
saction 3, Tha commitiss should ideally campriss of

Ll

The Municipal Managss {or sssigned)

Chirecton Planningand Econamic Developmant (including officials fram LED),
Direcior: Integratad Human Saftlemeanis and Propary Mansgemeant (inciuding
cificials from Froparty Menagement)

Senior Legal Advisars of L=gal Depanment

Westar Cape Department of Agriculturs;

Daparimant of Watar Affairs

Winelands Water Board

Slellanbossh Univarsiny

Department of Rural Development and Land Refarm

Specizl Purpose Vehicls

Organised stakeholders with formalised ralationships &g Agnicultural Society
Any other relavant stakeholdes s approved by the Municipal Manager

Guided by tha Policy prins'ples as staieo sarller, iha responsibliies of ine Strategic Advisary
Committes are varied and Include the following

Providing stretegic land sccess managemant and infarmation o Councll {among
cthers)

Changing 'the extsting land ownership peitarns whilsl respeching and uphalding
current proparty rights. This sficuld ba undomaken by ferminating curent |aases
whera municipal agricultural land is not currently being uzed optimally;

Ensure he produciive and sustainabis uzé of land 1o attain both novsehais and
foad securily as well as increase sgricullural oulput

Pravids sound and compstent sdvisary service regarding municipal agrsuliusal land
ellocations and matters ofaccess,

|dentify where to acquire land from and identify skgible ocoupanis based on
spacifiad criteris

Emsure complianca with the relevant strategls plans, polickes andlegistation

Ensura equitable balance befween inlaresis of the public,
Ensuraingtintgr-gepanmenial and inter-sectenal cooperabonand alignment lakes
place;

Ensurg aignment with Natipnal Developmeani Plan, Municpal Integratad
Dewelopmant Plan, Municipal Spatial Daveiopment Framework and ather ralevant
davekspment plans.

Supporting the formulation and implementabon of imilabions on [and hoidings and
monitor eanarship pattams in the Slallsnboech Municipal ama;

Coordingte the municipal agrnizulfursl lsnd gilocefion system 1o ensure the success of
implementing thie pakcy;
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4,82 Compliaticn of an Operational Committes

Guidad by the Poilcy principles as stated earfier, the rasponsibilities of tha Oparstisnz|
Commitlee are varied and Include providing land administration and Information to the
Strategic Advisory Commitiee, |t i3 recommended that the following cepartmants farm
par of tha Cperational Commiitas:

= Proparty Managsmant

¢ Lecsl Economic Development
*  LegalServices

»  Envircnmenial Management

Tha functions of this Commities will be to

« Facilitsla parinerzhipe batween astahlished and amearging famers, indusiry and
government o facilime invesimenl sustainability and efficlency of farming
Enterprizas,

»  Coordinate lcal suppon serices;

* Recaive and review land spplicaions andior propossls in lerms of principles
and specified criteria 2s set out in this palicy and ihe applicsble legistatian.

* Maintain 8 database ar register of land Inventory end conduct a land audit
pericdically.

4.7 Criteria to oblaln access to land

Rura! development and land reform are net munisipal functions per se. howsaver, rurml
devslopment hes a spatial dimension and s implamented in municipal soaces
Therefors, the role of local government cannot be oversmphasized.

As the cusiodian to relsfively large tracts of land, Stefienbosch can make 3 meaningful
confribution to Govemment's efforis to corect disparities in land Lsa as & result of
policies of a previous gispensation, The Muniipsiity nas a core responsibility fo scquire
and avall land, in the first instance, for its own use for pumposss of developing erd
meirtaining municipal infrastructure. prameting service delivery and for facilitaling soclal
and economic development and spatial integration.

Tne Musicipality has a further respansibility in terms of acquiring, managing, devaloping
Bnd releasing is land and other immoisble assels snd rights on bahalf of its residan’s
and ratapayers |n this regard, the key consideration & that the best inferesls of the
Municipality (and thus its residents) should be paramount in 2l land ransactions that the
Municipality enters ino.

Banefciaries will be selected from lists complied from advenising in a1l the printed media in
Biepanbosch. The advertisamenta will spacify the size and type of land svailabls and for
which typa of farming or land use the land is sarmarked. Applicants for land lease must
campleis a8 =t of documents coisinabls fram LED which will tpecdy inter slia;
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= What documents should be attached {o the appiication (I0's ets.)
* Type ol application {Cocperative, Trust or individual Farmer)

* Farming categery : Community gardens; émeiging farmars, commerchal farmers

+ Agriculiural baneficiation: Developmant or uze of axisting or agrasd infrastructurs
for value adding by reflnement. bottling, packaging. processing. efc.

A business plan covering
o Propesed bussnass model
@ Froductionviability
Merkel accass
Financial Viatnlity
Euppon Services
Financial modal

o Q00

* Further crieria as. occasionsd by tha needs of the specific project whizh mey
Incheds, whera appropriats:
@ A residential requiremeant (g9 must have baan s residen] of Stallanbosch
for & pariod of 10 yesrs o mora),
© Expetlence In farming andlor butinass managsmen! al an spprocriate lavel
o A means iesl incoma requiremant;
«  Manthly cash fiow o banking stafamente
«  Assels owned withoutencumbrancs
»  Assels avalleblia bl encumbsersd
Partnarship and cooperation with 2 menfar if requirea)
Attendance of human developmenl! opportuniias 35 pisscribad,
Compliance with the policies of the Municipality and other applicable
legisiation and with tha rules and regulstions as sst out by the Munizipality
fram tima to time

o oo

* The criteris Bnd process io ba daterminad oy the Municipal Manager and may wary
on projact o project basis basad an the following principlas:

& Must be g South Afrlean citizan

o Mustbaan sdull

& Must be of a pravious disadvantaged group

0 Must al least have been & parmanent residert of Steflenbosch  Municips!
Area (minimum 5 years) on 2 sliding scale, '

& Mus! havea proven agriculture track record weighled by the fact that such 2
person have bean employed in an oversesing capeaity.

«  Supply chain guidalines to bafalowed.
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4.5 Exclusions

Land gllocation will exclusively bs mads available for agricultural purposas and beneficiation
ot locelly produced products, Dus [o the fact that the historieal eharactar and rural amblance
fs imporient to maintain the stalus quo of Steflenbosch 2s destinstion of cheoice which is
responsibls for an important part of the local econemy, all #forts must be mads to cansarve
the natural emvironment, Uinless by special decision of the Munlcpal Ceuncil. no agriculturel
land will b2 mace available for Industrial, residential, special nodal developments of any
such developmants thal may take away from tha charisma of tha District or reduce fsrmiand
25 AreEoUTSS

= No parmanent land rights far nefficient land users. Thersfore conlinuous raview,
avaluation and increased productivity checks will b2 put in place;

= Immediste exclusion for any fraudilent sctivilles by beneficiaries In 2pplcatian,
during process or after allecation resulting in disqusificelion and  prohibiion. of
futute parficipaiion (of the beneficiary or beneficiary  group):

*+ Ensurs land access only to cepable. skilled, hardwerking groups without faming
activiies in other regions of Sauth Africa of intarmaticnatly,

* Discourage spaculative gnd unproductive land uss

« 5Savs with prior epproval the munippal egricultural jand mey anly ba pead for the
purpozs for which occupation was granted snd purposss ragularised by tha ralevant
Iansng schemss.

49 Processte scquire land or rights on agriculiuralland

The disposai of agricultural land and the awarding of rights in agricutiural land will be dasht
with In lerms of thig pelicy and the aoplicable legistation.

*Any parsan may identify vacant egricufiursl isnd andinform LED officially
theread

'LED will draft tha lerms of reference. including criteria for application

«Sign-off by the Director Flanning

‘The Operational Committes consldzrs best use of thelandand makes a
recommendationio the Strategic Advisory Commities

*Teim of the lease copirasl
=ADpropriste condificns

*LED 1o adveriise in the appropnale media and imemally to el Directorates
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*Land Award Commitffea evaluate snd provide recommendations la tha
Crperational Commitize wham will set tha sdminisTative procass in mokan,

* Fregery Management prepars pr agenda temto Mayeo to authorize tha
putlic compalilive process as descrited by tha MAT

-E\rﬂunﬂnn ereria and praferantial pont system to ba mcluded in ihe agenda
T

«LED informs succassiul biddar.

w +Cantraciing only to procesd after approprista Irgineng fes bean gpravided

*Tha putcomis ofthe process o be made public

»Fuccesslil bldder receives copy of contact, Commante monitating by the
Operational Committse,

M ‘induction dand programms of productien schadule:

‘Devalop indicamme of messuremant
*Cuansry avaluation of progresa

*LED responaibis for monitonng compiance! paluation. introduce bidder 1o
partnerimentor and regigler proact on jis  Jatabase

Figurs I Process to sciqulme land o Hghts on agricufiasd lend
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410 Menitoring and evaluation

The municipality does not have Ihe capacity o moniter and avaluate the prograss of

agnculiural land and the farming practices in genersl. it is tharefose imperafive that Partnars
{ Mentors must bs faund lo essist in the process lo not only mentor @ new genaration

farmers but also take up the responsibilty lo oversee propar farming processas that is-in
tha tes! interest of Stallenbasch.

It will hawever ba in the bestinterast of Stallsnbasch municipality o have its own database
of Partners/ Mentors and thersfore LED will 6t & procass in mation to identify wiling and
abla persons. with expertise not only in agriculture, but also in other aspects {e.0.
beneficislion) relatingto farming enterprises

411 Polley Revlewprocess

& This Poiicy shall coma info effect on the date of the Council rassiution.

2 This Palicy may be raviewsd annually and when requirad by way of
Council resclulion,
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€ ANNEXURE A:Municipal land underleasehold

6.1 Landeurrently underlongtermiesasshold

Praparty Bize Lansan Contract Paricd

daseription

25 40 ha no watss | Waesnt

1651 0 14 ha, ns water

15544 10.5 e na watnd i

TH3 |, 55ha, no watar | Vacant

1834 35540 120 rawater i i 314

JEah 1 iy, 318wt ¥ 1§ Seni | D104/1924.3)/ 03044

1E30C 8.5 he, 2hawater ! i i

'E1D 24 ha: A ha water Jaretha Boerdery DUCHERA IS4 |

183E 21 84 he, 7 na watet Deveon Vabey Soardary (Edms| | Q048 BO4300 0004
Bik

183F 8/ 13ra. J ha walsr Davon Valley Boarcary (Edmall 004/ 1504 3{0anes
BER

1835 0,43 ha, Nz water Davon Valley Bosrdery (Edmel | 01 0argei 3105 25
B

TE3R3 205, Ena waer .5 Smit Baardary (Edws) Bok 1EH i

SATA 435 he. 2 s waber Deven’ VaZey Bosrdery (Edm o} | Off Gar1094- 3170232044
B

TR 5B ha Tha waier Asars Properies(PlyiLia I T TRt heeTrie ]

£TEEN 25,3 ha rawiter Vacani

Z7ER 5 Ea. rowatar | Vacont

2450 TO4 e 1058 whter Stallonbosch Gad Chun A3 100 o0t

Remaingdas

Ed 375

Rembindar

Erf @180

A52r2 AZEF NA 1o water Ohrow Jooshe ¥emotamain F4TIARILIY 0320

SE2T cinar | 1748 ha no waler MO 24 PANOMISN 1003

38872 A 5 P W Vacant

g 5 ha, na welar Waeant

S80F 6.5 ha. 5 Bha vater Paradyskioal Soardery (E@ms| 01/D4 193101032021
Hex

weP BU ST, Z5hawaer KA Ty LS [ GLTanEg-217 632081

SEET BRI Faredyskloof TanniaClut | 217 05N S50 020

356U T ETNA 0,1 Nl water Paradysidool Boerdery (Edms) | 01/ 04 163131502041
Epi

38 T Fa LLrawaw Earsdyanioo |Edma] | 01/04f 155131/ 03081
Bk

= 3570 114 ha water Poradystoal ﬁeraer,-‘ (Soms) | 0104 | 155101 03204

Exi

3TTH TATTia, vo walkr Vacant

T 16,27 N, no waie: T (RITReEn) 014 200131103 7032

G 355, 10 ha waler |Uhgnally | JPRoce L Son I R T e T

35 2ha see arf 9100)

[FEEARGET | 34 ha ro watr JPRCUXE 5o R R T LT T

ol aver Rem

Erf B1B0

| Crigisally

partof ITT

i

¥
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Lease srea 1 | 182241 ra 12hawatsr Blaauwkippan Agnousursl P09 10923 V0MEH
aeet Ram Eslate
Farm 377
{Ooiginalty
Portion 13 of | 19,30 ha. 5 ha water Epier Holdingn [Py L |0004 550531/ 00r 2041
4311 {hewinall 31 (Pl
SI2RA 11.1ha, & ha watsr Spier  Hokings  (Piy)  Led |OUOSrTS9S-31/030041

(Newsnslf 31 (PhyiLid
il ] 175 fa. B ha water Spier Holdnge (Plyl B4 (017045 1ER8E-31/ 03 2044
iNswansi 31 (P id
i 3.5 g 1 hdwaber Foulou Bosmdery Triat 01/ D4 1 8EE=-3 103204
| 024D & ha, 3 ha waler Rauitu Bosrdery Tnat 01/ D4/ 1050-31/037 2041
= 374 ha. & ha wansr Bouigu Besmen Trmt 0734/ 1 288-3 10300
EAZAF 141 ka4 ha water Roulou Beardery Trund 01/ Daraee-3 0a0s
SORAG 12.5 b 4 ha water Roulou Sosrdery Trusl O 847 1888-3103704
E0EeH T.2hn, 2 ha watsr Rouloy Bosrdsry Thust QI TE98-3 1004
ElRAd 10,7 ha. 3 ha watar Fou lou Bosrdary Trust D4 J 153931 DA 2041
| S00AK 225 ha, B water Poker Hill Vineyards Pyt L |01/ 0/ 1699-31/03 2041
| SOZAL 13,5 ha, & ha weles Poker Hill Vinsyards (Piyl L | DU 100310000 2044
| SO AR B 56 he. 3 hE watsr Vacami
SUZAN 23,5 ha, B ha watss FPaul Rocs Boardety IEdirm) Bek
ED2AR 7 ha, 2 hewalet Yagunt
SORA0 B ha. 3 ha watss PaulReatBoordery EamsiBok
SOEAR & ha. 1 ha watel Paul Roow Boardary (Edme| Bok
| BOIRS 24,5 hi na watsr H % Gabes
¢ S02Al 558, o water Voeanl
TORION & ha, no water Vingant
S0IAX £.58 ha 2.3 ha wialer R Myturgh Boerden G104/ B81.3 1002041
SE2AY 4 2% ha 1.3 ha waizsr H.C Myburgh Boardar y 817 0 1081 314 0RE0eY
SE28E 18,54 ha, € ha walr Foutau Bosrdery Trusl | OO BR324
SFac E5ha 2.5ha Wikl HO Mybusgh B’-u:u_r:rﬂr ¥ QAT DariEa - 3103R0
5250 E.5 ra X ha waist Rzulou Bzasgery Trust 01/ 41591 31/05 3044
SOTBE 11 ha, & na weler R eulau Bogrdsty Trust O0LEST. 30LO041
SIEBFN 15,6 hE S nE wElEr Vaeanf
S02EH 555 he, 35 ha water Qvganis Emall Fam Hadding G10L 88 T3 T 0a
Trust
5GSBJ 5.0 ha, 3 ha watar Lime=rics! By Farm B8/D & 1867- 31703 | Z04T
- d | T2 ha, 22 ha vwaler ol Bodrols ry Trmd 01704 1951-3 17 03 2041
SO2EL 12 ha, 4 hewater idad-Prop oo 01041 B3 1-3 1022841
LPEM 535 ha 1 hg watnt Y acant
SE 16503 535 wallr Cigha Hanskem Trusl O 04 1B -3 180
L. 25 2 b, 2 ha waet Stellzngosth Wiegweld | G0N B91-3T032021
Manisagpy
03N 5.1 he, 3 s woktar Higgs Trust P Lig 017 D4l 002- 315302047
SN 4.2 ha. 1.5 ha walsr Siedanboech Davidt - Hiding | OWORSS1-310502021
St
I E=R 23 8 Ha. B ha water | Roukeu Beerdary Trust 0104/ 109 1-2 1052041
i a8 ha, T8 he weter Gele Mangho m Trust G 18- 311 el
02T 11.3 ha, 3.6 ha water (shaliz Hanakom Thost 014 a1 BE 310 032
=0y 21.8 ha. & f walor Vagant 1
| L U B g, ) hawater Galiz Hanskom Trust D1/ Dar 1889 3 D041
502X 7.8 ka 2 hawater Dis Grootnoek Trust 017 L4 185131 =3 301
GELERS - sub Jasnnd Bubdease of £355 na 16
Sisdanbasch Raztaurant OC
5274 2 ha, e water T Nan =
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21 Mt 2013

E3TE 14, T8 ha T b wiatas Bigawratippen Agricutiurgd | 031097 990-3 1030
Esfule

£°F 535 he, B ha water Fodisn 421(Edms} Egh Q0= TS 31s 037 2041
527 28 3 ha, € ha water Hw 01041 931= 31/ 03H 2049
5284 203 ha, 2 ha watsr Mountas Breere Cargvan Park | 017 D4A1851-31 002021
HaeB| o

E20a 51,7 ha, 25 ha water F.3 Du Tok Bogrdery D17 047 16%1- 31 L3041
saed 17,4 ha. § ha weisr Rsalix 421 (Ecima) Bali Dl 1EET- 3101
g2 2 ha s ‘Vacant

A2an &1.7 ha, 6o waler Fransencex Tt 11/ GEF 2012

Franachask

1asn 1272 ha nowslsr | Theewatsr Bavaria T 08 2052

Lens arda 1 [ 2418 ha no water Bizauwklipgem Agricuiiumal | D106 1 BOE.1 012
cwsEf Rarm Edf Estzte

80

(Drginaty

ITIF)

Tolsl mased | 1415, 7¢ha
| Tatal vacant | 28832 2

Takzl 1013 ha

6.2 Current vacant land

Froperty Descriplion Sita Tetal Water
2055 47 ha Mo waler 40

16844 105 ka Mo waler 108

13518 0t e Mo waler .14

STEEN 257 ha Mo weisr i |

eI Sha 20

ST 45 ha No watar 35

IFTA 242 B Mo winr 247

SHAM B.55 na 2 ha water 8,08 3
Haap 7 hB 2 ha watsr il 2
] B9 ha Ma water go 1
Sh2al A ki Mo watse g

STIEFNM £3.9 ha & ka chwaler 158 A
SIEM £.3% hn 7 hE water 535 1

iy 1.8 8 hs water 2148 -

21 28 he chuater i |
Total | aorrria _20Hs |
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6.3  Stellenbosch municipal land under Empowermant projects

Farm Mumber Sire {approximate) Crwmar Water availnble
1T 36 Ha Eersis Oomant Basriéty | 10 ha watar
25150 3.4 Hg | Bervis Oerkari Boerdery | Mo waiar
EOZAN TBC | TR o
EHAY i TBs TEC
50280 Ige 1 TBC I=C
328H 5 Ha Crpanic  Small  Famn | 285 water
EDaEL 12 Ha Medl Frop 4 wabar
T 57Ha | Higes Trost (Pt L 3 hawalar
180%; g F.E;-u-
£3es 535 Ha | Radax 421 (Ecms) Bok B waler
{515
e 174 Ha | Redlex 437 (Edrs) Bk | Shawaisr
(B3 %
Teal 126
Ha

7 Sfaech 2017
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Terms of Reference
1. Goal
1.1. To assist the Stellenbosch Municipality in its efforts to identify, review, discuss
and make recommendations to Council on agricultural and agricultural related
issues.
2. Mandate
2.1. The Stellenbosch Municipality Agricultural Land Advisory Committes is a volunteer

adviscry committee established by the Municipality of Stellenbosch in accordance
with these Terms of Reference. Committee members are bound by thesa Tems of
Reference and are ultimately responsible to the Stellenbossh Municipality Council,

3. Scope of Committes Activities

3.1. The scope of the Municipality Agricultural Land Advisory Committee shall include
activities such as: .

a) To assist the Municipality in the implementation of its agricultural goals,

objectives and policies;

b) Provide advice, comments and recommendations on issues and concems of

c)

farmers and agricultural organizations;

Identify key issues of concam for farmers which can be addressed by municipal
fovernment,

d) Provide advice, comments and recommendations on alternative solutions,

e)

g}

)

approaches, plans or sludies dealing with agriculture and related rural issues
which are within the responsibilites and financial capabilities of the
Municipality;

Monitor and repart on changes within the agricultural industry including
agricultural land inventory;

Identify and implement programs which encourage public awareness, land
stewardship-and education of agricultural and ruralissues:

Inform individuals, groups and businesses of the Municlpality's agricultural goals,
cbjectives and policies;

Provide advice, comments and recommendations as requested by the
Stellenbosch Municipal Council on miscellaneous matters as they ariss; and
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i} Consult with other community groups and committees on issues of mutual
interest.

4. Committee Composition

4.1. The Stellenbosch Agriculiural Advisory Committee shall consist of 14 members
from various interest group, agencies or organizations as envisaged in the
Stellenbosch Municipality’s Folicy for the Management of Municipal Agricultural
Land, published under notice 54480 in the Provincial Gazette 7744 on 17 March
2017. These voluntary members will be appointed by Coundil for a term of 5 {5)
years to coincide with the term of Council. A majority of the membership ten (10)
shall constitute a2 quorum.

4.2. Members of the Committee are appeinted as voluntary representatives of a
particular or as members at large, as follows:

| Organisation Positian Proxy

Steflenbosch Municipality | Municipal Manager Director/Manager

Stellenbosch Municipality | Director: Planning and Economic | Manager 1
Development

Stellenbosch Municipality | Direclor  Integrated  Human | Manager
Settlemenis

Stellenbosch Municipality | Vacant Manager

Stalienbosch Municipzlity | Legal  Advisor  (Stellenbosch | Manager
Munlcipaiity

Stellenbosch Municipality | Widmark Moses Delegate

Stelisnbosch Municipality | Melissa Nal Delegate

Stellenbosch Agricultural | Angelika van der Merwe Celagate

Society

Department of | Mogale Sebopetsa Delegate

| Agricullura

Department of Rural | Vanessa Frantz Delegate

Development and Land

Hefomm

Land Bank Noko Masipa Delsgate

Steflenbosch University | Nick Vink Delegate

Department of Water | Derril Daniels Delegate

Affzirs

Winelands Water Board | Quinton Brynard Delegate

4.3. The members shall posssss expertise, experience and a willingness to devets the
necessary time to the Committee. Members will be selected lo provide an
eppropriale representation of various farming Interests




Page 119

4.4. The Municipal Manager or her secondi will be the Chalr and a Vice-chair
shall be appointed by the Commiltee and must be a member of the
Commities.

4.5. A recording secretary shall be the duty of the Local Economic Development
Department. Duties of the recording secretary shall include the taking of
meeting minutes, and providing these minutes to the Municipal Manager for
Council’s informalion.

5. Meetings and Reperting

5.1, The Agricultural Advisary Committee shall determing the location and frequancy
of meetings. Commitlee members, If absent for three consascutive mestings
without reason being given at least 24 hours in advance of the meeting, shall be
considered to have lost interest in the Committee and will be informed of iz or
her being ramoved from the Committes. If any member is dropped from the Committes,
or resigns from the Committee, the Municipal Manager shail be informed, and a new
membar shall be apgointed by Council.

5.2. The Committes, by resolution or through its Chair, may invite any Individual,
Interest group agency or staff to appear at a mesting as a delegation or to submit
ar present information that will assist the Committes in camying out its mandate.

5.3, The Committee will be required to mest once every three months agcording lo
pre-determined dales as sel out by Council.
6. Communicating with the Municipali

6.1. Minutes of the Commitiee shall be submitted by the reserding secretary to the
Director Planning and Development for inclusion in the Council agenda for

Information.

82. Recommendations from the Committee shall be submitted to the Director
Planning and Development for inclusion in the Council agenda fordirection.

6.3, The Council representative shall be the liaison person between the Commitiee
and Municipal staff.
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Melissa Nel

From: Karien van der Berg <karien@rufusderckeen co.zax

Sent: 17 March 2017 03:53 PM

Te: Melissa Mal Widmark Moses

Ce claudia@rufusdercksen.coza

Subject: [EX] APPOINTMENT OF ADVISORY COMMITTEE AND OPERATIONAL COMMITTEE
FOR IMPLEMENTATION OF MANAGEMENT OF MUNICIPAL AGRICULTURAL LAND
POLICY

Dear Melissa, Widmark

1. We cenfirm your instruction that the authors of the policy used the term
committee merely for its general meaning describing a group of people
appointed for a specific function and not with a specific statutory meaning in
mind.

2. Furthermore, the Council has already approved the appointment of the
committees as part of the policy with the adoption of the policy on 15 June
2016.

3. Accordingly there are no considerations of a legal nature relevant at this point
given the above.
Kind regards,

Karien van der Barg

Rufus Dercksen Attorneys
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7.3.2 | TABLING OF DRAFT REVIEW OF THE SPATIAL DEVELOPMENT
FRAMEWORK 2018

Collaborator No: 9/1/2/4/2017-2018 — 2021-2022
IDP KPA Ref No: Valley of Possibility
Meeting Date: 22/03/2018

1. SUBJECT:

TABLING OF DRAFT REVIEW OF THE SPATIAL DEVELOPMENT
FRAMEWORK 2018

2. PURPOSE

To provide an opportunity to consider this document (ANNEXURE under separate
cover) as the annual review of the Stellenbosch Municipality’s Spatial Development
Framework (SDF) and the spatial planning input to the 2018/19 review of the
municipal Integrated Development Plan review (IDP).

3. DELEGATED AUTHORITY
FOR DECISION BY MUNICIPAL COUNCIL.

Section 20(2) of SPLUMA and section 26 of the Municipal Systems Act require that
the MSDF must be prepared as part of the IDP.

The Sec 12(1) sets out the general provisions that are applicable to the preparation
of the SDF including (amongst other considerations):

e Contribute to a coherent, planned approach to spatial development in the
national, provincial and municipal spheres.

e Provide clear and accessible information to the public and private sector and
provide direction for investment purposes.

e Include previously disadvantaged areas, areas under traditional leadership,
rural areas, informal settlements, slums and land holdings of state-owned
enterprises and government agencies and address their inclusion and
integration into the spatial, economic, social and environmental objectives of
the relevant sphere.

e Address historical spatial imbalances in development.

e Identify the long-term risks of spatial patterns of growth and development and
the policies and strategies necessary to mitigate those risks.

e Provide direction for strategic developments, infrastructure investment,
promote efficient, sustainable and planned investments by all sectors and
indicate priority areas for investment in land development.

e Promote a rational and predictable land development environment to create
trust and stimulate investment.

e Take cognizance of any environmental management instrument adopted by the
relevant environmental management authority.
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5.1

5.2

Chapter 2 of SPLUMA further sets out the development principles that must guide
the preparation, adoption and implementation of any SDF, policy or by-law
concerning spatial planning and the development or use of land, to which
municipality are also required to adhere. These principles include spatial justice,
spatial sustainability, efficiency, spatial resilience and good administration.

RECOMMENDATIONS

SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 5.3.4
RESOLVED

That it be recommended to Council:

@) that Council considers and accepts this document (ANNEXURE under
separate cover) as the first review of the Spatial Development
Framework, as prescribed by SPLUMA,;

(b) that Council notes this as the strategic component of the SDF and as the
focus of work to be completed during the 2018/19 business year to
complete a full five-year review of the SDF; and

(c) that Council note that legal prescripts in Chapter 4 of the Systems Act,
including public participation, will be adhered to

DISCUSSION / CONTENTS

Background

Since approval of the SDF in 2013 and 2017, SDF related work has focused on:

@ Development of scenarios of land demand to inform the development of a
preferred 20-year growth strategy, development path, and nodal
development concepts. This work culminated in status quo and draft Urban
Development Strategy (UDS) documents during 2017.

(b) An analysis and synthesis of the rural areas of Stellenbosch Municipality with
a view to prepare a Rural Area Plan (RAP).

(c) A Draft Heritage Inventory of large-scale landscape areas in the rural domain
of the municipality informing proposed heritage areas (complementing
previous inventory work completed for urban areas).

(d) Area-based planning investigations for parts of the municipality, notably
Stellenbosch town, Klapmuts, the area north of Kayamandi, and
Paradyskloof.

Discussion
There are three key issues with existing SDF work.

€)) The first is that the approved SDF required more detailed work on the spatial
planning of rural areas of the municipality, including agricultural areas and
areas of landscape, cultural, scenic, and heritage value. Without this input,
the SDF arguably had an “urban” bias. This work is nearing completion and
can inform a more comprehensive, integrated SDF.
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5.3

54

5.5

5.6

5.7

6.1

6.2

6.3

(b) The second issue is that there has been inadequate alignment between the
SDF and other sector plans. In this regard, transport planning is critical.
Considerable progress has been made over the last year developing a
strategy for sustainable transport planning, infrastructure provision, and
management in Stellenbosch. This work should be fully integrated with the
SDF.

© The third is that the significance of the implementation framework for the
SDF has possibly been underestimated. Instead of doggedly working to align
services and the private sector around the chosen spatial strategy and
direction — working out what needs to be done, by whom, and by when —
there have been instances where the direction established over years is
guestioned, and associated work to start analysis afresh.

In addressing these challenges, the SDF has two tasks. The first relates to how
activities should be organized and accommodated in space to best address
challenges. The second is to guide how other sectors, services, or functional areas,
should adjust their focus and work to support the recommended organization and
accommodation of activities in space.

Financial Implications

Financial provision has been made as part he operating budget of the Directorate
Planning and Development.

Legal Implications

To achieve full compliance with SPLUMA, LUPA and the Municipal Stellenbosch
Planning By-Law.

Staff Implications

This report has no staff implications to the Municipality.

Previous / Relevant Council Resolutions:

As part of the Council resolutions dated 31 May 2017 it was noted that the public
participation process around the finalisation of the new generation municipal SDF is
on-going and that the SDF will be finalised in May 2018.

Risk Implications

This report has no risk implications for the Municipality.

Comments from Senior Management:

Director: Infrastructure Services

NOTED
Director: Planning and Economic Development
NOTED
Director: Community and Protection Services:

NOTED
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6.4 Director: Corporate Services:

NOTED

6.8.5 Director: Financial Services:

No comments received

6.8.6 Municipal Manager:

NOTED

ANNEXURE (UNDER SEPARATE COVER)

Annexure 1: Review of the Spatial Development Framework and Spatial Development
Framework input to the Integrated Development Plan Review (2018/19).
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7.4 FINANCIAL SERVICES: (PC: CLLR S PETERS)
7.4.1 | MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF)
2018/19-2020/21
Collaborator No: 8/1
BUDGET KPA Ref No: Good Governance and Compliance
Meeting Date: 28 March 2018
1. SUBJECT:
MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK 2018/2019-
2020/2021
2. PURPOSE

The purpose of this report is as follows:

a) The Executive Mayor to table the Medium Term Revenue and Expenditure
Framework (inclusive of property rates charges and taxes, tariffs and service
charges), annexures and proposed amendments to the budget related
policies and other policies to Council for approval in terms of Section 16(2) of
the Municipal Finance Management Act, (Act 56 of 2003).

b) That Council specifically note and consider the need to take up external
loans to fund critically needed refurbishment of infrastructure to the tune of R
340 million of which over the MTREF R160 million will be required in year 1,
R100 million in year 2 and R80 million in year 3 (refer to Section G: High
Level Budget Overview and Table A1 Budget Summary) and confirms draft
approval of same in order for the Chief Financial Officer to attend to the
necessary legislative requirements.

3. DELEGATED AUTHORITY

FOR APPROVAL BY MUNICIPAL COUNCIL
4. EXECUTIVE SUMMARY

Attached as APPENDIX 1 is an executive summary by the Accounting Officer.
5. RECOMMENDATIONS

SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM5.4.1
RESOLVED
That it be recommended to Council:

@) that the Draft High Level Budget Summary, as set out in APPENDIX 1 —
PART 1 — SECTION C; be approved for public release;

(b) that the Draft Annual Budget Tables as prescribed by the Budgeting and
Reporting Regulations, as set out in APPENDIX 1 - PART 1 -
SECTION D, be approved for public release;



AGENDA

Page 127

16™ COUNCIL MEETING OF THE COUNCIL 2018-03-28
OF STELLENBOSCH MUNICIPALITY

6.1

()

(d)

(e)

(f)

(9)

(h)

that the proposed Grants-In-Aid allocations as set out in APPENDIX 1 —
PART 2 — SECTION J, be approved for public release;

that the three year Capital Budget for 2018/2019, 2019/2020 and
2020/2021, as set out in APPENDIX 1 — PART 2 — SECTION N, be
approved for public release;

that the proposed draft rates on properties in WCO24, tariffs, tariff
structures and service charges for water, electricity, refuse, sewerage and
other municipal services, as set out in APPENDIX 3 , be approved for
public release;

that the proposed amendments to existing budget related policies and
other policies as set out in APPENDICES 4 - 29, be approved for public
release;

that Council specifically note and consider the need to take up an external
loan, needed for investment in income generating infrastructure to the
tune of R340 million of which R160 million will be required in year 1, R100
million in year 2 and R80 million in year 3 (refer to Section G: High Level
Budget Overview and Table A1l Budget Summary) and confirm approval
of same;

that Council specifically take note of the fact that the proposed electricity
charges and tariff structure is subject to NERSA approval that could
change materially; and

that Council takes note of MFMA circulars 89 and 91 that was published
to guide the MTREF for 2018/2019 to 2020/2021 as well as the Draft Cost
Containment Regulations as set out in APPENDICES 30 — 32.

DISCUSSION / CONTENTS

Background/ Leqgislative Framework

Section 16 of the MFMA states that:

(1)

(@)

The council of a municipality must for each financial year approve an
annual budget for the municipality before the start of that financial year.

In order for a municipality to comply with subsection (1), the mayor of the
municipality must table the annual budget at a council meeting at least
90 days before the start of the budget year.

Furthermore, section 17 of the MFMA states that:

(1)

An annual budget of a municipality must be a schedule in the prescribed
format-

a) setting out realistically anticipated revenue for the budget year from
each revenue source;

b) appropriating expenditure for the budget year under the different
votes of the municipality;
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c) setting out indicative revenue per revenue source and projected
expenditure by vote for the two financial years following the budget
year;
d) setting out-
i. estimated revenue and expenditure by vote for the current
year,
ii. actual revenue and expenditure by vote for the financial
year preceding the current year.
6.2 Discussion

The 2017 Medium Term Budget Policy Statement (MTBPS) by the Minister of
Finance highlighted the fact that improving the country’s economic growth in the
period ahead remains the biggest challenge. This undoubtedly reiterates the
sentiments expressed in 2016’s annual budget circular, which stated clearly
that the South African economic outlook is bleak. The macro projections of
National Treasury clearly indicates that unless appropriate financial decisions
are taken, the per capita income will continue to deteriorate. South African
Gross Domestic Product growth for 2017 was forecasted at 1.3 per cent at the
time of the 2017/2018 budget and were revised down to 0.7 per cent. Growth
were expected to improve to 1.9 per cent by the 2020 according to the MTBPS .
Slow economic growth, recession, ratings downgrades and heightened
concerns with regards to governance and sustainability of key state-owned
companies were in the forefront during 2017. South Africa has experienced a
period of prolonged economic weakness which in return diminishes private
investment.

The 2018 Budget review published by National Treasury notes that since the
publication of the Medium Term Budget Policy Statement (MTBPS) regardless
of the aforementioned challenges the country’s economic growth outlook has
improved as a result of strong growth in the primary sector of the economy,
especially in agriculture, as well as recovery in the investor sentiment and
business confidence. The growth outlook is thus higher than predicted in 2017’s
Medium Term Budget policy Statement (MTBPS) with a anticipated growth of
0.7 per cent, it has been revised upward to 1 per cent. Growth remained
stagnant at less than 2 per cent and the unemployment rate remains high at
26.7 per cent. The GDP growth rate is forecasted at 1.5 per cent during 2018,
1.8 per cent during 2019 and 2.1 per cent during 2020.

In his budget speech on 21 February 2018, the Minister of Finance emphasised
the importance of using the budget as a mechanism to accelerate economic
transformation and the importance of ensuring that the budget is utilised as a
platform for renewal, inclusive growth and job creation. The Minister further
highlighted that spending should be directed to the most pressing national
priorities,i.e. educating the youth (internships,etc), protecting the vulnerable
(various safety initivatives) and investing in enablers of inclusive economic
growth. The broad principles that flow from the National Development Plan
were also touched on and the Minister emphasised that the National Budget is
guided by the NDP as it is a budget that promotes inclusive growth, it
emphasises partnerships among the various stakeholders in our economy , it
makes investments in education and infrastructure a priority, it supports and
encourages employment creation and it contributes to building a evelopmental
and capable state.
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The Budget of 2018 maps a path out of economic stagnation, anticipating a
steady increase in economic growth, which in turn will create a path to
prosperity for the South African people, and improve the nation’s finances over
time. In essence the budget presents a roadmap to maintaining the integrity of
the public finances, while also protecting social services. It is based on the idea
of an inclusive social contract, encompassing equitable burden of tax and
progressive programme of expenditure. It also relies on institutions that operate
on good governance and a public ethic that values honesty, transparency and
fairness.

As part of Government’s transformation action agenda, the following
programmes are a priority:

Dignified living;

e Improved access to services and economic participation across all racial
lines;

e Creating an environment for small businesses to thrive, which in turn will
stimulate economic growth and increase job opportunities;

e Energised and inclusive growth and job creation;
¢ Increased investment and development.

The National key priorities below, directly aligned to the National Development
Plan, the Constitution and the Freedom Charter, which are the cornerstones for
South Africa’s economic development, remain priorities for the municipality.
These priorities are ultimately aimed at addressing the challenges of poverty,
inequality and unemployment. Implementation of radical socio-economic
transformation is therefore key in achieving these priorities.

e Infrastructure development and investment plays a pivotal role in
improving the economy, creating jobs, empowering small businesses and
providing services to the people. Municipalities are encouraged to invest in
upgrading of municipal roads, building waste water treatment works,
installation of electricity networks, power stations, upgrading of sewer
systems, building water reservoirs and other infrastructure. With the
population growth that Stellenbosch municipality has, especially in informal
settlements, infrastructure needs to be upgraded to meet the demands of the
communities. This also has a linkage in reduction of unemployment. Similar
to 2016/17 and 17/18 financial years, the municipality’s capital budget is
huge.

e Implementation of National Minimum Wage: One of the demands of the
freedom charter. The introduction of the minimum wage was made possible
by the determination of all social partners to reduce wage inequality, while
still maintaining economic growth and employment creation. This will
improve the living conditions of households across the country.

e Building safer communities for all: Efforts to tackle crime must be
intensified.

¢ Adhering to the principles of Batho Pele-* Putting people first”.

e Sustainable Job Creation: One of the biggest challenges South Africa is
confronted with is lack of job creation, which remains a national and
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provincial priority, as highlighted in the State of the Nation Adress delivered
by the President. One of the most pressing challenges is youth employment,
which are currently at the centre of the economic agenda. With the low
scaling economy, it is a challenge for jobs to be created as the two have a
direct relationship. Thus, it is paramount for municipalities to continue to
undertake joint planning with their communities and respective business
sectors that drive the local economy to create opportunities, especially for
young people to be exposed to the work world through various intitiatives
such as internships, apprenticeships, mentorships, entrepreneurships,etc.
Municipalities should explore opportunities to mainstream labour intensive
approaches to delivering services. As a means to combat unemployment,
the municipality would employ the following measures:

e Full participation in the Expanded Public Works Programme;

Providing support to small businesses, which will create employment in
the medium to long term;

Establishment of Informal Traders;

Promoting Internships and in-service training opportunities;

Filling of vacancies within the municipality; and

Developing partnerships with academic institutions for training
opportunities.

e A revised capacity building initiative, aligned to Back to Basics
strategy, where the main focus will be on improving service delivery,
accountability and financial management. It is always important that local
government be effective and efficient, and this will be measured by its ability
to perform the basic mandate of service delivery. The “Back to Basics”
programme was launched to promote good governance and effective
administration through cutting wastage, spending public funds prudently,
hiring competent staff, and ensuring transparency and accountability in local
government.

The President of South Africa, in his State of the Nation Address (SONA), on 16
February 2018 conceded that unemployment remains a national challenge and
that job creation remains at the centre of the national agenda of 2018. The
following focus areas were highligthed during SONA, which will be used as
instruments to reignite growth so that the economy can create much-needed
jobs:

e Industrialisation underpinned by transformation

e National Minimum Wage (one of the demands of the Freedom Charter)
to ensure greater coherence and consistency in the implementation of
economic policy

e Mining and beneficiation

e Youth Development and Employment through the implementation of
various initiatives

e Agriculture and related initiatives

e Water Conservation Initiatives

Encourage significant new investments and promoting greater

investment in key manufacturing sectors

Infrastructure Investment

SMMEs

Tourism

Developing capabilities in science, technology and innovation towards

digital industrial revolution
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Various programmes and initiatives will be established and the existing one’s
improved upon to ensure effective implementation of the strategic priorities.

Curtailing non-core expenditure has always been emphasized by National
Treasury. In order to maintain a funded budget, municipalities need to not only
focus on tariff increases, but also focus on how to eliminate expenditure that is
unnecessary. The initial cost containment measures were introduced through a
MFMA Circular. Building on the MFMA Circular , National Treasury and other
stakeholders drafted regulations that will promote the cost containment
measures introduced in a number of spending areas. The Draft Municipal Cost
Containment Regulations were published on 16 February 2018. The
implementation of cost containment measures is important as it will assist
municipalities to reprioritise expenditure and to free up resources targeted
towards service delivery. It will also be used to eliminate wastage of public
resources on non-service delivery items. The main object of the draft
Regulations is to ensure that the resources of municipalities are used in an
effective, efficient and economical manner (regulation 2).

The regulations are as follow:
e Regulation 1: contains the definition of terms used in the regulations;

¢ Regulation 4: deals with establishment of cost containment policies and
also consequence management aspects for non-adherence to the
regulations;

e Regulations 4 to 13 contain the actual cost containment measures to be
implemented by the municipalites and municipal entities. These
measures includes, principles around the appointment of consultants,
procurement of vehicles for political office-bearer, travel and subsistence
allowance, domestic accommodation, credit cards, sponsorship, events
and catering, conferences, meetings and study tours and other related
expenditure items.

e Regulation 5: Provides framework for disclosure of actual cost savings;

e Regulation 6: Contains the short title and the commencement date of
regulations.

In essence these draft Regulations propose to provide a framework that is
consistent with the provisions of the MFMA. The effective implementation of the
regulations aims to ensure that municipalities and municipal entities achieve
value for money in utilising public resources to deliver effective municipal
services. The Regulation is intended to become effective from 01 July 2018.

The National Budget places emphasis on municipalities to ensure that
expenditure is allocated in an efficient manner, that management is enhanced
and that cutting of waste occur. The 2018 Budget allocates resources to core
social and economic priorities while containing aggregate expenditure growth.
Spending plans give effect to priorities of the National Development Plan and
the Medium Term Strategic Framework.

Municipalities are encouraged by National Treasury to keep increases in
property rates, tariffs for trading services and charges for other municipal own
revenue sources within the parameters of the country’s inflation rate.
Furthermore, it is recommended that municipalities adopt a tariff setting
methodology that achieves an appropriate balance between the interests of
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poor households and other customers while ensuring financial sustainability of
the municipality. In light of the current drought being experienced across large
parts of the country, and to mitigate the need for water tariff increases, it is
important that municipalities put in place appropriate strategies to limit water
losses to acceptable levels.

The severe drought conditions were also a discussion point in the Minister’s
speech. Currently these conditions is affecting a large part of the country and
emphasis were placed on water conservation and the implementation of water
savings initiatives/ techniques. The prevailing drought makes it difficult for
municipalities to improve revenue generation, especially when providing water.
Municipalities must therefore ensure that water used by its own operations is
charged to the relevant service, and not simply attributed to water losses.
Demand management, infrastructure maintenance, loss management, meter
reading and tariff setting in respect of water services is becoming increasingly
necessary as the country faces water shortages. The approach to tariff setting
should consider all these factors and strive to achieve an equitable balance.

Municipalities should consider the following facts during tariff setting process,
namely, the costs of bulk purchases and the fluctuation in the seasonal cost
thereof;, the consumption patterns to enable better demand planning and
management; and in the event that municipalities have been under recovering
costs, embark on a process to correct their tariff structures over a reasonable
time period so that cost reflective tariffs are achieved, which in turn will result in
financial sustainability. It is important that municipalities ensure that the tariffs
charged are able to cover for the cost of bulk purchases, ongoing operations
and provision for future infrastructure.

The implementation of mMSCOA requires systems integration of several sub-
systems. In order for the municipality to maximise its revenue generation of the
revenue base the municipality must ensure that certain internal controls are in
place. One where the systems have the capability to compare the valuation roll
data to that of the billing system. This will allow the municipality to determine
where the municipality may be compromising its revenue generation in respect
of property rates. Municipalities are required to reconcile their valuation roll
data, billing system and the deeds office information.

It is anticipated that as a result of economic landscape and weak tariff setting,
municipalities are under pressure to generate revenue. Therefore municipalities
are required to focus on the following during the compilation of the 2018/2019
MTREF budgets:

e Ensuring value for money through the procurement process;

e Improving the effectiveness of revenue management processes and
procedures;

e Paying special attention to cost containment measures by controlling,
amongst other things, unnecessary spending on nice-to-have items and non-
essential activities;

e The affordability of providing free basic services to all households; and

e Curbing consumption of water and electricity by the indigents to ensure that
they do not exceed their allocation.
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The following economic challenges will continue to exert pressure on municipal
revenue generation and collection levels:

e Continued policy uncertainty and deterioration in finances of state-owned
entities;

e The drought, which poses a risk to agriculture and tourism, which in return
may threaten jobs as well as economic growth.

The effects of slow growth and economic challenges experienced these past
years, still have an impact and continue to place pressure on the finances of the
average consumer (levels of disposable income and savings). This typically
results in greater difficulty for the municipality with regards to the revenue
collection, which have a direct affect on the municipality’s ability to provide
effective and efficient services, but also to budget accurately for service delivery
over the short to medium term. It is as a result of above economic challenges
that a more conservative approach is advised for revenue projections.
Municipalities affected by the drought should thus consider its impact on
revenue generation. The municipalities will also have to improve their efforts to
limit non-priority spending and implement stringent cost-containment measures.

It is anticipated that the cost of providing municipal services will increase faster
than the transfers from national government. Resource scarcity will most likely
increase the cost of bulk purchases in respect of water and electricity beyond
the country’s inflationary targets. Provision of free basic services in the case of
poorer households must be carefully considered and, where some
municipalities have opted to provide this benefit to all households, this may not
be financially sustainable in the long-term. It is of utmost importance that a
municipality should re-evaluate, where appropriate, the costs and benefits of
universal or targeted provision of free basic services subsidies, in order to
protect their delivery to poor households in particular.

The provision of these subsidies should at no point remove resources from
programmes that will expand access to infrastructure services for presently un-
served households.

In instances where municipalities do not have an adequate revenue base and
where they face a combination of challenges such as resource scarcity, high
unemployment and slower than average economic growth, an aggressive
approach to curbing non-core spending and improving operational efficiencies
is strongly advised. The national budget focuses on fiscal consolidation. This
means that we as municipalities must ensure that we do not borrow beyond our
ability to repay and we do not spend money we do not have, until we ignite
growth and generate revenue, we have to be tough of ourselves.

The application of sound financial management principles for the compilation of
the Stellenbosch’s financial plan is essential and critical to ensure that the
municipality remains financially viable and that municipal services are provided
sustainably, economically and equitably to all communities. As a result of
excellent financial discipline, the Stellenbosch Municipality has taken the theme
of “Driving efficiencies- doing more with less”, to heart. The municipality not
only maintained its healthy financial position, but improved its already
outstanding liquidity position.

The municipality’s business and service delivery priorities were reviewed as
part of this year’s planning, through the Integrated Development Plan (IDP),
and the annual budget process. Funds were shifted from low to high priority
programmes so as to maintain sound financial stewardship. A critical review
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were also undertaken on non-core and ‘nice to have’ items with regards to
expenditure. The municipality has embarked on developing a revenue
enhancement strategy to optimize revenue, including the collection of debt
owed by consumers. Furthermore, the municipality has undertaken various
customer care initiatives to ensure the municipality truly involves all citizens in
the process of ensuring a people lead government.

The main challenges experienced during the compilation of the 2018/19
MTREF can be summarized as follows:

e The on-going difficulties in the national and local economy;
e Aging infrastructure;

e The need to reprioritise projects and expenditure within the existing
resource envelope given the cash flow realities and declining cash position
of the municipality;

e The increased cost of bulk water and electricity, which is placing upward
pressure on service tariffs to residents. Continuous high tariff increases
are not sustainable - as there will be point where services will no-longer be
affordable;

e Wage increases for municipal staff that continue to exceed consumer
inflation, as well as the need to fill critical vacancies;

e Reductions in allocations of National and Provincial grants due to a
worsening fiscal outlook; and

e Limited resources to deal with all key priorities.

The following budget principles and guidelines directly informed the compilation
of the 2018/19 MTREF:

¢ Integrated Development Plan was used to inform the measurable objectives,
targets and backlog eradication goals;

e Tariff and property rate increases should be as affordable as possible and
should ideally not exceed inflation as measured by the CPI, except where
there are price increases in the inputs of services that are beyond the control
of the municipality. However, tariffs need to remain or move towards being
cost reflective, and should take into account the need to address
infrastructure backlogs;

e National, provincial and local priorities;

e Headline inflation forecasts; and

e Funding choices and modelling.

The Integrated Development Plan (IDP) were used as a guiding strategic
document to inform the budget compilation. The challenge however is still to

deliver services more efficiently and effectively with the tight financial envelope.

Stellenbosch municipality’s revenue strategy was based on the following
fundamentals:
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e Tariff policies of the municipality

e Economic outlook and development for Stellenbosch and surrounding areas
¢ National Treasury’s guidelines and macroeconomic policy

¢ National, Provincial and Regional fiscal growth rates

e Electricity tariffs as approved by National Electricity Regulator of South
Africa (NERSA)

The financial resources to fund the Operational Budget will and must consist of
realistically anticipated revenue generated from property taxes, service charges
and other income. The municipality were mindful of the estimated headline
inflation for 2018/2019 of around 5.3 per cent, forming the basis of the
extensive income modelling exercise, but also taking into account the principles
of economical services that are cost reflective, trading services generating
surpluses, the effect of escalating salary costs and bulk purchases.

The total budget quantum for the 2018/2019 year is R2 222 368 369 of which
R1 702 727 618 (77%), is allocated to the operating budget and R519 640 751
(23%) to capital investment.

Budget documentation in line with the budget and reporting regulations is
attached as APPENDIX 1 — PART 1. The report serves as an overview of the
budget as a whole, budget assumptions used to compile the budget, funding
sources used to fund the capital budget, different income categories to fund
priorities of the municipalities, as well as the different expenditure items,
including non-cash items.

DRAFT CAPITAL BUDGET 2018/2019 — 2020/2021

The draft capital budget is infrastructure orientated and addresses the huge
backlog and urgent need to upgrade/refurbish Council’s infrastructure as
addressed by the different master plans. It is directed by the IDP (Integrated
Development Plan) and the needs of the community. It's also aligned to the
strategic priority in the State of the Nation Address of Infrastructure investment
and the “back to basics” approach. Council’s attention is however drawn to the
fact that not all needs identified by the community can realistically be funded by
the municipality.

The main capital projects that the municipality will be investing in, which
constitute more than 62% of the capital budget, include:

¢ New Plankenburg Main Outfall Sewer;

e Extension of waste water treatment works in Stellenbosch and Klapmuts;
e Bulk Sewer Outfall: Jamestown;

¢ |das Valley Merriman Outfall Sewer;

¢ Upgrade of WWTW: Pniel & Decommissioning of Franschhoek;

e Bulk Water Supply Pipe Reservoir: Johannesdal / Kylemore / Pniel,

e Bulk water supply: Klapmuts;
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e Water Treatment Works: Paradyskloof;

e Relocation/ Upgrading main water supply line;

¢ Idas Valley (9445) IRDP/ FLISP (Housing Project);

e Klapmuts: Erf 2181 (298 serviced sites) (Housing Project);
e Basic Improvements: Langrug;

e Longlands Vlottenburg: Housing Internal Services;

o Electricity Network: Pniel;

e Upgrade Transformers- Stellenbosch;

e New 66kV substation- Dwars Rivier;

e Power line move from landfill site;

e Purchasing of Land; and

Hydraulic Ladder Fire Truck.

The detailed draft capital budgets for 2018/2019, 2019/2020 and 2020/2021 are
attached as APPENDIX 1.

DRAFT OPERATING BUDGET 2018/2019 — 2020/2021

The basis of the operating budget is aligned to the principle of total potential
income (less income forgone as an expense where applicable) from all our
services as well as a projection of total direct income. The extent, to which
tariffs and levies are proposed to increase, is in the main influenced by:

The increase in bulk purchases (water and electricity)

- Employee related costs, as per SALGBC wage agreement

- Councillor remuneration, as per SALGA upper limits

- Service delivery challenges

- Repairs and maintenance

- Operational projects impacting job creation and economic development
- Contractual commitments

- Day to day operational costs (fuel & oil, telephones, bank costs, etc)

Finance costs, influenced by level of borrowing

Taking all of these issues into consideration and to ensure the sustainability of
our operations from realistically anticipated income flows, the following tariff and
property tax increases are proposed for 2018/2019:
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Electricity 7.30%
Sanitation 9.00%
Refuse removal 9.00%
Water 15.00%
Rates 5.70%

The impact of the proposed tariff increases on the monthly services account for
the various consumer categories is summarized in APPENDIX 2.

HIGH LEVEL CAPITAL AND OPERATING BUDGET FOR 2018/2019 -
2020/2021

The draft high level budget depicting the total budget is attached as APPENDIX 1
— PART 1 - SECTION C.

TARIFFS

Council’s attention is further drawn to the fact that the Tariff List attached as
APPENDIX 3 includes Sundry Tariffs as a basket of services and charges, i.e.
Land Use Management Fees, Development contributions, Technical Charges,
etc. In this regard, the proposed tariff list must be consulted for the detail.
BUDGET RELATED POLICIES & BY-LAWS

The following budget related policies were revised:

Rates Policy (Appendix 4)

Tariff Policy (Appendix 5)

Special Ratings Area Policy (Appendix 6)

Supply Chain Management Policy (Appendix 7)

Indigent Policy (Appendix 8)

Credit Control and Debt Collection Policy (Appendix 9)

Irrecoverable Debt Policy (Appendix 10)

Grants-In-Aid Policy (Appendix 11)

Development Charges Policy (Appendix 12)

Virementation Policy (Appendix 13)

Cash Management and Investment Policy (Appendix 14)

Petty Cash Policy (Appendix 15)

Inventory Management Policy (Appendix 16)

Performance Management Policy (Appendix 17)
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Changes include the following:
Policy/ By-law Summarized Nature of change

Property Rates Policy

Principle changes were made to the following sections within the policy.

3. GUIDING PRINCIPLES
4. DEFINITIONS
“Exclusion”
“Exemption”
“Reduction”
“Rebate”
“agricultural Activities”
“bona fide farmer”
"business and commercial property"
“Conservation Area”
"industrial property"
“Open Space”
“SARS”
“residential purposes”

5 IMPOSITION OF RATES

6. CATEGORIES

7. APPLICATION OF RATING

8 RELIEF MEASURES

9. LIABILITY FOR AND PAYMENT OF RATES

10. QUANTIFICATION OF COSTS TO MUNICIPALITY AND BENEFITS TO
COMMUNITY

11. OBJECTION AND APPEALS

12 CLEARANCE CERTIFICATES

13 ADJUSTMENTS OF RATES PRIOR TO SUPPLEMENTARY VALUATION

14. GENERAL

Tariff Policy

Schools and churches or any other user as determined by the relevant Director will as a
miscellaneous case.

Additional sundry tariff inserted

(c) Building Clause references:
0] Obligations pertaining to Building Clauses as per the development
agreements or contracts will be dealt with according to the contract
obligations.

Special Ratings Area
Policy

No principle changes, only cosmetic changes effected.

Supply Chain
Management Policy

The policy was aligned with the specimen policy issued by National Treasury.

Indigent Policy

Qualifying income amended with Government grants as received by dependent minors will
be ignored and not be added as a financial contribution towards the household income.

Free basic services for water for all formal households have reduced from to 6kl from 10kl
Additional Allocation of subsidies included

Indigence subsidies will not be considered or granted if the municipal valuation of the
property of said indigent consumer or indigent applicant exceeds R1 000 000 (one million

Rand).

Amended the wording from rates rebate to rates relief

Credit control & Debt
collection Policy

A bank guarantee in a form acceptable to the Municipality’s Chief Financial Officer will be
considered as an alternative to the payment of consumer deposits.

Bank guarantees will be utilised to proactively mitigate the potential of unnecessary credit
risk exposure to Council.

administration fee and/or collection fee will be charged on overdue accounts will not apply
to the accounts of unemployed registered indigent consumers.

Arrangements have been amended with the following:
(b) The Municipality may enter into an arrangement with a tenant or occupier of a
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Policy/ By-law Summarized Nature of change

property which is linked to an account in arrears, on proviso that:

(0] a written affidavit is received which certifies that the registered owner of said
property, at which such tenant or occupier resides; is:

untraceable;

not contactable;

of unknown whereabouts; or

not co-operating with said tenant or occupier.

(ii) such tenant or occupier has substantiated the ability to pay and the right to
occupation stating the rental due and the time period of such occupation and
providing the last known address of the registered owner;

(iii) such tenant or occupier undertakes to advise the registered owner, at the first
reasonable opportunity, of the current situation and further agrees to obtain
the consent of the registered owner to condone the process as described in
this paragraph 3 (b); and

(iv) where applicable, such tenant or occupier provides comprehensive details of
the non-co-operation of the registered owner.

Further actions have been amended with the following:

The Municipality may attach the rental income in whole or in part from a tenant or occupier
of a property which is left unpaid by the owner thereof, provided that Section 115 of the
Local Government: Municipal Systems Act, (Act 32 of 2000) are adhered to.

Accounts in Dispute in respect of water or electricity consumption be disputed, the
concerned consumer must at minimum pay the average amount of the previous 12
(twelve) month’s accounts.

All other Municipal services or rates disputed will be dealt with at the discretion of the
Municipality.

Once the Municipality has exhausted all reasonable and practicable debt recovery
measures and, in an effort to recover outstanding debt, the Municipal Manager will have
sole discretion to approve the litigation process for the disposal of the movable and/or
immovable assets of defaulting owners/debtors/consumers by means of a Sale in
Execution order.

Payments of Accounts — general have been amended with the following:
Payment prioritisation of payments received will be allocated in the following order:

0] Penalties.

(i) Municipal Rates.

(iii) Special Rating Area Levies.
(iv) Sewerage.

(v) Refuse.

(vi) Rentals.

(vii) Sundries.

(viii) Water.

(ix) Electricity.

Irrecoverable Debt
Policy

No principle changes, only cosmetic changes effected.

Grants in Aid Policy

Should an applicant wish to submit a Category B application, but would want to be
considered for a Category A application in the event that the Category B application is
declined, this must be clearly stated in the covering letter and supporting documents
MUST be submitted for both types of applications.

Applications for Category B must include a schedule of annual costs for a three year
period, business plan and audited financial statements.

Development Charges
Policy

OTHER PRINCIPLES TO BE APPLIED

In the case of 2nd dwellings, cottages, flats, rooms being added to existing dwellings, or
rooms in existing dwellings being converted for guest accommodation, DC’s should be
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6.3

6.4.

6.5

Policy/ By-law Summarized Nature of change

applied where the number of bedrooms on the erf exceeds five, and for the usage in
excess of that.

DC'’s will be applied based on the impact on services by the increase in land use right
and/or intensification of land use leading to increased demand, irrespective of the
geographical location of the development. For example, the traffic generated by a
development located along a provincial road, will ultimately end up on the Municipality’s
road network that link to the provincial roads. The same applies to the additional
stormwater run-off that ends up in downstream municipal networks and river courses,
increase in demand and the bulk supply of water, and sewer and solid waste disposal.

Virement Policy Expenditure categories were updated

Cash Management No principle changes, only cosmetic changes effected.

and Investment Policy

Petty Cash Policy A petty cash float cannot be used for - Deliberately avoiding normal procurement
procedures as per Supply Chain Management Policies

Inventory No principle changes, only cosmetic changes effected.

Management Policy

Unchanged Policies and By-Laws

Special Ratings By-law (Appendix 18)

Rates By-law (Appendix 19)

Travel and Subsistency Policy (Appendix 20)

Asset Management Policy (Appendix 21)

Budget Implementation and Monitoring Policy (Appendix 22)

Accounting Policy (Appendix 23)

Borrowing, Funds and Reserves Policy (Appendix 24)

Financing of External Bodies performing municipal functions Policy
(Appendix 25)

Liquidity Policy (Appendix 26)

Preferential Procurement Policy (Appendix 27)

Tariff By-law (Appendix 28)

SCM Policy for Standard for Infrastructure Procuremernt and Delivrey
Management (Appendix 29)

OTHER SUPPORTING DOCUMENTATION

The additional information as prescribed by the budget and reporting
regulations are attached as APPENDIX 1 — PART 2 — SECTION P.

Financial Implications

Financial impact already discussed above.

External Loan for 2018/2019

That Council specifically note and consider the need to take up external loans
to fund critically needed refurbishment of infrastructure to the tune of R 340
million of which over the MTREF R160 million will be required in year 1, R100
million in year 2 and R80 million in year 3 (refer to Section G: High Level
Budget Overview and Table A1 Budget Summary).

Legal Implications

The item at my disposal is compliant with the relevant legislative framework.
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6.6 Staff Implications
6.7 Previous / Relevant Council Resolutions:
6.8 Risk Implications
None
6.9 Comments from Senior Management:
6.9.1 Director: Infrastructure Services
Noted
6.9.2 Director: Planning and Economic Development
Noted
6.9.3 Director: Community and Protection Services:
Noted
6.9.4 Director: Strateqgic and Corporate Services:
Noted
6.9.5 Director Human Settlements and Property Management
Noted
6.9.6 Chief Financial Officer:
Noted
6.9.7 Municipal Manager:

Noted
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7.4.2 | PROPOSED WRITE-OFF OF DISPUTED DEBT OF THE STELLENBOSCH

GOLF CLUB
Collaborator No: 575458
IDP KPA Ref No:
Meeting Date: 22 March 2018 and 28 March 2018

1. SUBJECT: PROPOSED WRITE-OFF OF DISPUTED DEBT OF THE
STELLENBOSCH GOLF CLUB

2. PURPOSE

To request Council’'s approval for the writing-off of disputed debt which amounts to
R1 357 464.41, and any interest/journals that may be levied after the date of this
report.

3. DELEGATED AUTHORITY
Council to approve.
4. EXECUTIVE SUMMARY
The Stellenbosch Golf Club raised a dispute on property rates being charged.

The Notarial Lease Agreement (“NLA") specify the parties to Arbitration
proceedings, but the parties agreed that a less formal approach be considered and
approached in an attempt to resolve the matter as specified in the NLA under
dispute resolution.

As a result, both parties opted for Mediation as first instance, failing where after the
formal Arbitration route is to be followed.

A full arbitration process may hold various cost and loss in revenue risks and lost
opportunity.

Such Mediation was then held on the 12" of March 2018. During the Mediation, a
proposed Agreement was drafted, attached and marked ANNEXURE “1”, for
Councils’ perusal and resolution.

5. RECOMMENDATION
SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 5.4.1
RESOLVED

That it be recommended to Council:

(@) that Council approves the outcome of the Mediation, resulting in the write-
off of the arrears of R1 357 464.41 upon a cash receipt of R800 000
together with an undertaking to make provision for and to spend an
amount of no less than R300 000 per year over a period of 10 years for
developmental projects for previously disadvantaged persons, and that
proof of this be submitted to Council within 30 days after the close of their
financial year. Failure to comply will make this agreement null and void.
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6.1

OR

(b) that Council resolves to continue with Arbitration proceedings, despite
having considered all risk factors, implications and potential adverse
effect it accompanies and that the Mediation proposal be submitted as
part of the arbitration process.

DISCUSSION / CONTENTS

Background

Paragraph 1 of the Stellenbosch Municipality Irrecoverable Debt Policy reads as
follows:

“Before any debt, owed to the municipality for any reason whatsoever will be
considered for writing off, all applicable actions as contained in the approved Credit
Control and Debt Collection Policy of Stellenbosch Municipality must have been
executed / implemented. However, in special cases where the requirements in
terms of the municipality’s Credit Control and Debt Collection Policy were
impossible / impractical to implement, the administration must motivate such write-
off.”

The outstanding debt of the Stellenbosch Golf Club, as at 13 March 2018, amounts
to R2 157 464, 41.

In terms of clause 4.6 of the Notarial Lease Agreement (“NLA”"), the Stellenbosch
Golf Club is responsible for the payment of property rates and service charges,
together with a nominal annual rental levy of R100.00, subject to annual escalation.

The outstanding debt started accumulating since the 2012/13 financial year, when
the new Valuation Roll for the financial period 2012/13 to 2016/17 were
implemented and enforced, resulting in an excessive increase in respect of property
rates charges due and payable.

Along with the above increase in property rates charges, came the enforcement of
market related rental charges.

As a result of the above, the Golf Club then, during the beginning of 2012, disputed
the substantial increase in property rates charges, together with the excessive
upwards rental charges levied, resulting to the ceasing of payments until the
pending dispute are to be resolved internally.

With the dispute carrying on for years, came the new Valuation for the financial
period 2017/18 to 2020/21, which resulted in an even further increase of property
rates payable.

After objection submitted and appeals heard, the Valuation decreased immensely
having a direct impact on the property rates charged and levied going forward.

Being in Agreement with the above outcome, the Golf Club will pay both Property
Rates and Rental charges for the 2017/2018 financial period, leaving a balance
outstanding for property rates charges disputed for the 2012/13 to 2016/17 financial
period plus interest thereon.
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6.2

Discussion

In order to finalise the outstanding matter, the MAYCO of 11 October 2017 resolved
that the matter be referred to Arbitration.

After it became clear that both parties could not resolve the matter internally and
having regard to the Mayco’s resolution, it was agreed that clause 23 of the NLA be
invoked, namely proceeding with Arbitration.

However, despite the NLA binding the parties to Arbitration proceedings, the parties
agreed that a less formal approach be considered and approached in an attempt to
resolve the matter as specified in the NLA under dispute resolution.

As a result, both parties opted for Mediation as first instance, failing where after the
formal Arbitration route is to be followed.

Such Mediation was then held on the 12" of March 2018. During the Mediation, a
proposed Agreement was drafted, attached and marked Annexure “A”, for Councils’
perusal and resolution.

Although Mayco resolute that the matter be referred to Arbitration, the following
factors and risk implications must be taken in consideration in favouring of
Mediation outcome:

i) Enforcement of Mediation Agreement will bring closure, finality and certainty
to a long outstanding disputed account after consultation with an
independent, impartial and non-biased third party;

i) The favourable proposed outcome of an informal, cost effective Mediation
route followed by an Agreement in comparison to a strict, formal, time
consuming and binding Arbitration route followed with abundant risk and
cost implications;

iii) Having regard to the fact that rebates were given to the Golf Club in the past
up until 2012, where after it was ceased without reason, leaving the Golf
Club with an excessive increase in property rates charges due and payable;

iv) Substantive increase of Annual Rental charges during 2011/12 financial
period which the Golf Club did not anticipate to run together with excessive
increase in the property rates charges.

V) Despite a binding contract in place regulating the Annual Rental charges
currently levied, the Golf Club going accord and shows its commitment by
paying annual rental charges so levied;

vi) Having regard to outcome of Independent Valuator and Appeal Board in
respect of downwards adjustment of Property Valuation, having a direct
substantial effect on the excessive decrease in property rates due and
payable by the Golf Club;

vii) Having regard that the Golf Club is a Non-Profit Organisation that aims to
promote, advance and encourage the game of golf for the greater
community and previous disadvantage individuals; has about 1300 members
with over 100 people earning a living from the Golf Club and to which more
than half the golf rounds are sold to tourists and visitors.
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6.3

6.4

6.5

6.6

6.7

6.8

6.8.1

viii) Property rates levied and charged on the Golf Club is well above the norm at
other Municipal golf courses.

Financial Implications

Write-off of debt of R1 357 464.41 upon cash receipt of R800 000.00 from the
Stellenbosch Golf Club.

The mediation process was substantially less expense than what an arbitration
process would cost.

Leqgal Implications

The writing-off of the outstanding debt is in compliance with the Stellenbosch
Irrecoverable Debt Policy and is also aligned with good Accounting Practice.

Special note must be taken of the fact that if the Mediation Agreement is not to be
accepted by Council, a greater part of the claim will become prescribed by the 7th of
October 2018 if Arbitration proceedings are not to commence immediately.

Furthermore, after due consideration of all the legal facts connected to Councils’
claim herein, Council must guard against the fact that not only can judgment be
obtained against them, but also that excessive legal costs can accompany such
claim, with the possibility of a punitive cost order, if Arbitration proceedings is
unsuccessful.

The above combined will most likely place Council in a less fortunate position than
the Mediation would result in.

Staff Implications

None

Previous / Relevant Council Resolutions:

MAYCO of 11 October 2017.

Risk Implications

Irrecoverable debt.

Comments from Senior Management:

Director: Corporate and Strategic Services recommended to proceed with mediation
first based on the NLA specification of a less formal process and then an arbitration
process if agreement cannot be obtained through mediation.

Chief Financial Officer:

Compiled the Item.
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6.8.2

6.8.2

Director: Corporate and Strategic Service:

Recommended that Mediation proceedings be opted for at first instance on the NLA
specification of a less formal process, followed by an Arbitration process if
agreement cannot be obtained through mediation proceedings.

Municipal Manager:

Agree with the recommendations

ANNEXURES
Appendix 1: Proposed Agreement

FOR FURTHER DETAILS CONTACT:

NAME

M Wiist

PosITION Chief Financial Officer

DIRECTORATE Finance

CoNTACT NUMBERS | 021 808 8528

E-MAIL ADDRESS Marius.wust@stellenbosch.org.za

REPORT DATE 19 March 2018
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Annexure 1

MEDIATION AGREEMENT
STELLENBOSCH MUNICIPALITY (THE MUNICIPALITY)

AND

STELLENBOSCH GOLF CLUB (THE GOLF CLUB)

THE MUNICIPALITY AND THE GOLF CLUB RECORD THAT AFTER A
MEDIATION HELD AT STELLENBOSCH ON 12™ MARCH 2018 WITH
ADVOCATE ALAN NELSON SC AS THEIR MEDIATOR THEY HAVE AGREED AS
FOLLOWS:

1.

2.

FUTURE RENTAL, RATES AND TAXES

The Golf Club undertakes that it will in future and as from the date of
signature of this agreement timeously pay the applicable rental, property rates
and taxes due by it to the Municipality and which liabilities are currently
determined at a total amount of R225 940 for 2017/18.

ARREAR RENTAL, RATES AND TAXES

In full and final settlement of its obligations to the Municipality under this head,
the Golf Club hereby undertakes:

2.1 to pay an amount of R800 000 to the Municipality in cash upon the
signature of this agreement

and
2.2 For the next ten years, to make provision for and to expend an amount of
no less than R300 000 per annum (the expenditure) for developmental

projects for previously disadvantaged persons, including

a. the development of golf for school children
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and
b. subsidizing membership fees of previously disadvantaged persons.
2.3 The expenditure shall in each of the aforementioned years be recorded in

the Golf Club’s annual financial statements and open for inspection by the

Municipality.
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7.4.3 AMENDMENT TO THE CURRENT CONTRACT OF HCB PROPERTY

VALUATIONS FOR THE RENDERING OF ALL INTERIM VALUATIONS TILL
THE END OF THE GENERAL VALUATION CYCLE PERIOD ENDING 30
JUNE 2021

Collaborator No: 575589

File no 6/1/4

IDP KPA Ref No: Good Governance

Meeting Date: 22 March 2018 and 28 March 2018

1. SUBJECT: AMENDMENT TO THE CURRENT CONTRACT OF HCB

PROPERTY VALUATIONS FOR THE RENDERING OF ALL INTERIM
VALUATIONS TILL THE END OF THE GENERAL VALUATION CYCLE PERIOD
ENDING 30 JUNE 2021

PURPOSE

To obtain approval from Council to follow the process stipulated in Section 116(3) of
the MFMA in order to amend the current contract of HCB Property Valuations till the
end of the General Valuation Cycle period ending 30 June 2021, for the rendering of
all interim valuations.

DELEGATED AUTHORITY
Municipal Council.
EXECUTIVE SUMMARY

This report aims to provide the necessary information and motivation on the
proposed amendment of the current valuation contract as listed in paragraph 6,
ending 30 JUNE 2018, in terms of the enabling provisions of section 116(3) of the
Local Government: Municipal Finance Management Act, Act No. 56 of 2003
(MFMA), to enable Council to make an informed decision whether to consent to the
amendment of the contracts.

The valuation contract was previously amended in 2016 through a Section 116 (3)
process in order to accommodate the mSCOA implementation and the investigation
in regard to an assessment on ERP solutions for the Municipality. The dynamic
nature of valuations, as well as investments made in business systems warrant a
continuous re-assessment of investments and system functionalities to ensure that
value for money is achieved at all times. The long term impact of investments made
in business systems and services warrants that the Stellenbosch Municipality
continually re-assess its investment strategies to ensure on-going alignment with
the deployment of business systems in line with mSCOA business processes. A
final decision on whether the Municipality will replace the current financial system
needs to be made first to enable the Municipality to determine the starting point for
the assessment.
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6.1

RECOMMENDATION

SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 5.4.3
RESOLVED

That it be recommended to Council:

that Council approves the extension of the current contract for HCB Property
Valuations, to complete all supplementary valuations after 30 June 2018 ftill
30 June 2021, for the current General Valuation period, after duly following the
process as stipulated in Section 116(3) of the MFMA.

DISCUSSION / CONTENTS
Section 116(3) of the MFMA reads as follows:

“A contract or agreement procured through the SCM policy of the municipality may
be amended by the parties but only after:

1. the reasons for the proposed amendment have been tabled in council of the
municipality or in the case of a municipal entity in the council of the of its
parent municipality AND

2. the local community (a) has been given reasonable notice of the intention to
amend the contract or agreement AND

(b) has been invited to submit representations to the municipality or municipal
entity"

It is hereby requested to extend the original appointment of HCB Property
Valuations to accompany the rendering of all the supplementary valuations up and
until the next General Valuation which will come into effect from 01 July 2021. The
same procedure has been followed with the appointment of the previous valuer. The
tasks conducted by the contractor represent a natural continuation of previous work
carried out by the contractor. Given the proposed extension, the fees as included in
the current Tender B/SM 68/15 (as already requested during the bid process) will
remain unchanged for the interim valuations. This will result in a non-increase in
tariffs for the proposed rendering of the applicable service to Stellenbosch
Municipality.

The Council will benefit as follows:

Simplifying Budgetary process

Non-interruption in the continuous process which will ensure quality and
level of service currently being rendered as well as consistent valuation
processes

Mitigating Risks (Cost, Time, etc.)

The appointment will be in line with the period of validity of the General Valuation
undertaken by municipalities, being 4 years for Stellenbosch Municipality, before
implementing the next General Valuation Roll.

Background

Section 116(3) of the MFMA provides as follows: “(a) the reasons for the proposed
amendment have been tabled in the council of the municipality or, in the case of a
municipal entity, in the council of its parent municipality; and (b) the local
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6.2

6.3

6.4

community- (i) has been given reasonable notice of the intention to amend the
contract or agreement; and (i) has been invited to submit representations to the
municipality or municipal entity.”

Conclusion

It remains the strategic intent of the Municipality to assimilate similar functionalities
from the other business systems deployed in the municipality into the Samras
Financial System or at the least build the integration of the functionalities to the
Samras Financial System where it is cost effective and functionally viable and is
MSCOA compliant. Due to the complexities inherent to such business system
conversions and integration, a phased approach will need to be followed. Priorities
and time-lines to do the conversions and integration will be dependent on business
needs and available funding over the next 12 months.

Financial Implications

This report has the following financial implications:

Amending the current contract with HCB Property Valuations will in all likelihood
ensure substantial savings for the municipality as the tariffs for the supplementary
valuations for the periods as indicated in this report are not increasing.

The necessary expenditure for supplementary valuations are annually sufficient
budgeted under the relevant vote of the Valuation Section

Legal Implications

Section 116(3) of the MFMA reads as follows:

“A contract or agreement procured through the SCM policy of the municipality may
be amended by the parties but only after:

1. the reasons for the proposed amendment have been tabled in council of the
municipality or in the case of a municipal entity in the council of the of its
parent municipality AND

2. the local community

(a) has been given reasonable notice of the intention to amend the contract
or agreement AND

(b) has been invited to submit representations to the municipality or
municipal entity*

It is hereby requested to extend the original appointment of HCB Property
Valuations to accompany the rendering of all the supplementary valuations up and
until the next General Valuation which will come into effect from 01 July 2021. The
same procedure has been followed with the appointment of the previous valuer. The
tasks conducted by the contractor represent a natural continuation of previous work
carried out by the contractor. Given the proposed extension, the fees as included in
the current Tender B/SM 68/15 (as already requested during the bid process) will
remain unchanged for the interim valuations. This will result in a non-increase in
tariffs for the proposed rendering of the applicable service to Stellenbosch
Municipality. The Council will benefit as follows:
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6.5

6.6

6.7

6.8

6.9

6.9.1

> Simplifying Budgetary process

> Non-interruption in the continuous process which will ensure quality and
level of service currently being rendered as well as consistent valuation
processes

> Mitigating Risks (Cost, Time, etc.)

The appointment will be in line with the period of validity of the General Valuation
undertaken by municipalities, being 4 years for Stellenbosch Municipality, before
implementing the next General Valuation Roll.

Staff Implications

None.

Previous / Relevant Council Resolutions:

The Council approved the extension of HCB Valuations through section 116(3) to
accommodate the implementation of the mSCOA project on 23 November 2016.

Risk Implications

The recommendations of this item manage the risks associated with the Valuations
contract coming to an end on 30 June 2018. Should changes not be made to the
contract to allow for another year of service the Municipality will not have the
necessary systems to ensure optimal functioning.

Comments from Senior Management:

The item was discussed at the Director's meeting and Directors’ inputs are
contained in the report.

Chief Financial Officer:

Agree with the recommendations

Municipal Manager:

Agree with the recommendations

FOR FURTHER DETAILS CONTACT:

NAME

Andre Treurnich

PosITION Manager Treasury Office

DIRECTORATE Financial Services

CoNTACT NUMBERS | 021 808 8016

E-MAIL ADDRESS Andre.treurnich@stellenbosch.org.za

REPORT DATE 19 March 2018
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7.5 HUMAN SETTLEMENTS: (PC: CLLR PW BISCOMBE)

7.5.1 PROPOSED EXCHANGE OF LAND A PORTION OF FARM 183 (CLOSED
STREET) FOR A PORTION OF FARM 183/7: WOODMILL DEVELOPMENT
PROJECT

Collaborator No: 566798

IDP KPA Ref No:

Meeting Date: 22 March 2018

1. SUBJECT:
PROPOSED EXCHANGE OF LAND A PORTION OF FARM 183 (CLOSED
STREET) FOR A PORTION OF FARM 183/7: WOODMILL DEVELOPMENT
PROJECT

2. PURPOSE
To obtain Council’'s approval for the exchange of certain portions of land, each
measuring £5560m?2 in size, to allow for the re-alignment of the Devon Valley
Road, following the recent approval of the proposed Woodmill Development

3. DELEGATED AUTHORITY
As there are no delegations in place authorising the exchange of land, the Municipal
Council must decide on the matter.

4, EXECUTIVE SUMMARY
At the commencement of the planning process for the redevelopment of the
Woodmill Area, the Provincial Roads Engineer insisted that the Devon Valley Road
(located on Farm 183) be realigned as to ensure an intersection with the current
access road to Distell. When the land-use application was approved, it was made
subject to the successful exchange of land. The Director: Planning and Economic
Development, however, did not have the delegated authority to approve the actual
exchange of land.

5. RECOMMENDATIONS

SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM5.5.1
RESOLVED
That it be recommended to Council:

€)) that the portion of land, indicated as Portion A on Fig 4, measuring +
5560mz, being a portion of Farm 183, be identified as land not needed to
provide the minimum level of basic municipal service;

(b) that Council approves, in principle, the exchange of Portion A for a portion
of Farm 183/17, indicated as Portion B on Fig 4, measuring +5560m?2, in
order to meet the requirements of the Provincial Roads Engineer, i.e. that
the Devon Valley Road be aligned as to ensure an intersection with the
current access road to Distell, on condition that:-
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6.1

6.2

6.2.1

0] the Developer be responsible for all associated costs, such as
the rezoning and subdivision, transfer cost, etc.; and

(ii) Portion A be consolidated with Farm 183/57

(© that seeing that a public competitive process is not being followed,
Council's intention to enter into an exchange of land agreement, be
advertised for public comments/inputs;

(d) that, in the meantime, a valuer be appointed to determine the fair market
value of the two portions of land; and

(e) that, following the public participation process, the matter be considered
by Council.

DISCUSSION / CONTENTS

Background

During 2015 TV3 Architects and Town Planner submitted a land use planning
application on behalf of their client, Lurand Investments (Pty) Ltd, to establish a
mixed use of development rights on the old Woodmill site.

On 15 April 2016 the Provincial Roads Engineer (Provincial Department of
Transport and Public Works), having considered a Traffic Impact Assessment
compiled by ICE (Pty) Ltd, indicated that he would support the application, but only
on receipt of an agreement, in terms whereof, inter alia:

a) The Devon Valley Road intersection with the Adam Tas Road be relocated
as to ensure an alignment with the Distell access; and

b) The Developer and the Municipality negotiate a land swop as to ensure
implementation of (a).

The land use planning application, including:-

a) the subdivision of Farm 183 (Municipal Land) into a Remainder and a
Portion A;

b) the public road closure and alienation of Portion A (in exchange for Portion
B); and

c) the consolidation of Portion A with the abutting Farm 183/57 was eventually

approved by Stellenbosch Municipality on 06 December 2016, subject to a
number of conditions.

In order to finalise the road closure and exchange of the land parcels, TV 3
Architects and Town Planners, on behalf of the Developer, has now submitted a
formal request for the exchange of land, to be considered by Council.

Discussion

Location and context

The properties are situated on the R310, as shown on Fig 1 — 4 below.
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Fig 3: Farm 183

Portlon B
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Fig 4: Portions A and B
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6.2.2

6.2.3

6.3

6.4

6.4.1

6.4.2

Ownership

Portion A, measuring approximately 5560mz2 in extent, being a portion of Farm 183,
vests with Stellenbosch Municipality by virtue of Title Deed STF8-15/1908.

Portion B, measuring approximately 5560m?2 in extent, being a portion of Farm
183/57, currently vests with Lurand Investment (Pty) Ltd by virtue of Title Deed
T965/2015.

Zoning

Portion A has been closed as a public street and has been rezoned for General
Business.

Portion B has been rezoned to Public Street.

Financial Implications

There are no financial implications to the municipality, as all costs will be for the
account of the Developer.

Legal Implications

Municipal Finance Management Act, No 56/2007
In terms of section 14 of the MFMA,

(1) A municipality may not transfer ownership as a result of a sale or other
transaction or otherwise permanently dispose of a capital asset needed to
provide the minimum level of basic municipal services.

(2) A municipality may transfer ownership or otherwise dispose of a capital asset
other than one contemplated in subsection (1), but only after municipal council,
in a meeting open to the public-

a) Has decided on reasonable grounds that the asset is not needed to provide
the minimum level of basic municipal services; and

b) Has considered the fair market value* of the asset and the economic and
community value to be received in exchange for the asset.

*In the circumstances under discussion the fair market value of the two portions of
land to be exchange are the same, as the land parcels are equal in size. The
economic value to the municipality is huge, taken into account the size of the
proposed development and the positive impact it will have on the economy of the
town.

Asset Transfer Regulations (1998)
In terms of Regulation 5 of the ATR:-

(1) A municipality may transfer or dispose of a non-exempted capital asset only
after-

a) the accounting officer has in terms of regulation 6 conducted a public
participation process to facilitate the determinations a municipal council must
make in terms of section 14(2) and (b) of the Act; and

b) the Municipal council-
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6.4.3

6.5

6.6

6.7

6.8

6.8.1

6.8.2

® has made the determinations required by Section 14(2) and (b) and
(i) has as a consequence of those determinations approved in principle
that the capital asset may be transferred or disposed of.

(2) Subregulation (1)(a) must be complied with only if the capital asset proposed to
be transferred or disposed of is a high value *capital asset.

*'high value”, in relation to a capital asset of a municipality or municipal entity,
means that the fair market value of the capital asset exceeds R50m. The property
under discussion, measuring only 5560mz in extent, does not fall into the category
of a high value property, i.e. the prescribed public participation process is therefore
not required.

Supply Chain Management Policy
In terms of paragraph 5.2.4 all matters relating to the alienation of immovable

assets shall be dealt with in terms of the Asset Transfer Regulation, 2008.

Further, in terms of par. 5.25 the statutory powers of Stellenbosch Council in
respect of the alienation of immovable property/section 14 of the MFMA) are
reserved to be exercised by Council, i.e. no delegation.

It is therefore clear from the above that the recommendations contained in this
report comply with Council’s policies and other applicable legislation.

Staff Implications

This report has no staff implications to the Municipality.

Previous / Relevant Council Resolutions:

As indicated above, when considering the land use application, approval has
already been given for:-

a) The closure of the public street (Portion A);

b) The rezoning thereof to General Business, with the view of consolidating it with
Farm 183/57; and

c) The disposal of Portion A on an exchange basis.

*The Director Planning & Economic Development, however, did not have the
delegated authority (see par. 6.4.3 supra) to make a decision regarding the disposal
of Council owned land. For this purpose, Council must make a decision in this
regard.

Risk Implications

This report has no risk implications for the Municipality.

Comments from Senior Management:

Director: Infrastructure Services

Agree with the recommendations.

Director: Planning and Economic Development

This directorate supports the proposed land exchange and the relevant land
use planning approvals for the future use of the land have already been
granted. The land swap will facilitate the improvement of the transport networks
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and facilitate efficient land use and land development on either side of the
Stellenbosch Arterial.

6.8.3 Director: Strategic and Corporate Services:

Agree with the recommendations.

6.8.4 Chief Financial Officer:

Agree with the recommendations.

6.8.5 Leqal Services:

Agree with the recommendations.

ANNEXURES

Annexure A:  Application for exchange of land
Annexure B:  Letter of approval: LUPO Application
Annexure C:  Letter from Provincial Roads Engineer
Annexure D:  Windeed printout;: Farm 183
Annexure E:  Windeed printout: Farm 183/57

FOR FURTHER DETAILS CONTACT:

NAME Piet Smit

PoOsSITION Manager Property Management

DIRECTORATE Human Settlement & Property Management

CoNTACT NUMBERS | 021-8088189
E-MAIL ADDRESS Piet.Smit@stellenbosch.gov.za
REPORT DATE 2017-10-05
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Our Reference: 3184-P
26 September 2017

Head: Property Management
Stellenbosch Municipality
Town House

7600 STELLENBOSCH

Attention: Mr. Piet Smit
Sir
RE: THE WOODMILL: FARMS 183/57 AND 183/58, STELLENBOSCH

1. We refer to your meeting (on 26 September 2017) with the undersigned and
Messrs. Jan van Rensburg (TV3) and Chris Kruis (Steinhoff) regarding the
abovementioned Woodmill development project.

2. In 2015 we submitted a land use planning application to establish additional
development rights for the proposed Woodmill mixed land use development.
As part of the land use planning application, application was also made for;

* The subdivision of (municipal) Farm 183 into a Remainder and a Portion A.
The public road closure and alienation of Portion A.

* The rezoning of Portion A from Local Authority (public road) to General
Business; and
The consolidation of Portion A with the abutting Farm 183/57, Stellenbosch,

A copy of the subdivision plan (Plan 9) is attached hereto.
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3. At the commencement of the planning process we were informed by the
Provincial Roads Engineer that with the proposed Woodmill mixed land use
development a portion of the Devon Valley Road (located on Farm 183) will
have to be realigned over Farm 183/57. Consequently a land swop was
proposed - i.e. to swop a portion of Farm 183/57 (that will now become public
road) for the portion of the Devon Valley Road that will be closed due to the
road's realignment. A copy of the land swop plan (Plan 8) is attached hereto.

4. The land use planning application — including the subdivision, road closure,
alienation, rezoning and consolidation of Portion A — was eventually approved
by the Stellenbosch Municipality. A copy of their letter of approval (dated 6
December 2016) is attached hereto.

5. In order to finalise the road closure and alienation process — based on a land
swop proposal of equal size and value — we respectfully request that you

submit this application to you Council for their final approval.

6. Please feel free to contact the undersigned if you have any queries or require
any additional information.

Yours faithfully

CLIFFORD HEYS
TV3 PROJECTS (PTY) LTD
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STELLENBOSCH

- T ) 2
-{.. MUSINIPALLTEIT a LMASIFALA o« MUSICIFRALI
Enqwéa m—— R Fooy /B Mdu'da
Your ref
Oy rel Farm 18357, Slellanbasch
Application Mo LUM355
Date 2018-12-06
Telephons D21-B08 8680 f BES0
Fax 21-888 &R0
REGISTERED MAIL
TV Architects and Plannars
1" Fioor. La Gratitude Office Building
a7 Darp Strest
Stellenbosch
TRO0
Sir

APPLICATION FOR REZONING, SUBDIVISION, SPECIAL DEVELOPMENT, PRECINCT PLAN,
ROAD CLOSURE AND ALIENATION OF FARMS 1BYS7 AND 183/58, STELLENBOSCH
DIVISION

Your applicaton in the above regard, refers

The Director: Planning and Economic Devalopment on 30 Movembar 2018, in terms of Saections 17
and 24 of the Land Use Planning Ordinance, 1985 (Mo. 15 of 1985) and the Stellenbosch Zoning
Scheme Regulalions (1998, read with Seclion 42 thersof and the relevant Zoning Scheme
regulations, approved conditionally the following

+ The consolidation of Farm 183/57 with Farm 183/58 Stellenbosch;

= The rezoning of the consalidated unregistarsd site to Subdivisional Area;

«  The subdivision thereot into four portions consisting of public roed, private open space 7 road,
general business, general residential, general industrial and educational institution zonings:

« Consenl for a special development for a hotel, liquor store, pub / tavern, gathering placa, motor

showrcom and warehouse,

Approval of the Pracinct Plan;

The subdivision of Farm 183 into 2 Remainder and Portion A

The closure and alienation of Portion A;

The razoning of Portion A from Local Authonty (pubfic road) to General Business;

The consolidation of Portion A with the abutting Farm 183457, Stellenbosch

= & B ®m

This conditlonal approval is indicated in the attached Appendix 2 and is subject to the conditions
signed by the Director Planning and Economic Development as attached hereto, which conditions
must e complied with prior to subdivision clearance being granted for the transfar of any poriion
andfar registration of a Cerlificate of Registered Title

Hindly nota, this subdivision approval will lapse unless all conditions of approval have been complad
with and separale registration of at least one erf therein is effected in the Deeds Registry within 5
years of Council's final notification letter, which s to fellow in due course, Should it be required, any
sppfication for extension of validity of the subdivision approval should be lodged well in advance of
lapsing of this approval

e o271 BOW 8CTS | Faw #2722 EAGSTAD r
Phyptcol Addneie Pl Sresi. Selenbosn, 500 Pespliml Addreiy ™0 S 17 SiedesnBogch, THEs Webuie nqw;'gl.‘\:'lh-;l'.r_.'rm
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v Kindly note that the above approval does not guarantee approval of any related building plan
application in terms of the Mational Bullding Regulations and Building Standards Act, No 103 of
1877 and that building work may thevefore only commence once such plans are formaily passad.

Kindly also note, you are advised in terms of Section 5 of the Promotion of Administrative Justics
Act, No 3 of 2000 that you are entitled to request in writing reasons for the above decision.

Kindly be advised that you may appeal to the Municipal Manager against the above Council decision
(inciuding any conditions imposed in case of approval) by giving writtan notice of such appeal in
terms of Section 62 of the Local Government Municipal Systams Act, No 32 of 2000 {"MBA™), andior
the internal appeal process approved by Council at its meeting held on 29 October 2014. In terms of
the aforesaid Council decision, an applicant or objector aggrieved by a decision of Councll in respect
of an application in terms of the Ordinance, Zoning Schema Regulations or applicable By-Law, may
appeal against such decision to the Municipal Manager, by giving writlen notice of such appeal,

A detailed motivated appeal with reasons therefore (and not only the intention to appeal), clearly
stating in terms of which legislation it is made, as well as payment of the appeal fee to the amount of
R1500,00, should be directed to and received by the Municipal Manager, Stellenbosch Municipality,
P O Box 17, Stellenbosch, 7589, or if hand deliverad, to the Advice office, Land Use Management,
Ground floor, municipal building, Plein Strest, Stellenbosch, or faxed to fax number 021 B85 6899
within 21 days of the date of regisiration at the Post Office of this notification letter (with such
registration day not included in the appeal period), provided where the last day for lodging an appeal
falls either on a Saturday, Sunday or public holiday, i shall be deemed to be the next working day
thereafter. Where this letter is collected by hand, the above appeal period will be similarly calculated
from the next day after collection. Failure to comply with the above requirements may result in the
appeal being ruled invalid by the Appeal Authority. Ki g ] hat o a, Il ba

accepted via email.

Notwithstanding the above, kindly note, you are not permitted to submit a revised proposal es part of
such an appeal. Should this be the case, your submission will not be regarded as an appeal, but
rather a new application which should be submilted in the normal manner, as only tha above
decision can be appealed at this stage.

Kindly be advised that objectors (if any) are granted a simultanecus right of appeal in terms of the
internal appeal process approved by Council at its meeling held on 29 October 2014,

Please note, appellants are not permitted to canvass the Municipal Manager or members of Council
before or after the matter is heard.

Important note: Rights of appeal in terms of Section 44(1)(a), (b). () or (d} of the Land Use
Planning Ordinance, No 15 of 1985 no longer exist as such an appeal o the Minister of Local
Governmeni, Environmental Affairs and Development Planning, Western Cepe has boon declared
unconstitutional by the Censtitutional Court in its unanimous judgment® an 4 April 2014, as such
mattars fall within the exclisive funclions of g municipalily in terms of the Constiulion.

Kindly note the above Council decision is suspended and may therefore not be acted on until such
time as the period for lodging appeals has lapsed, any appeal has been finalised and you've been
advised accordingly.

Y hfully (//

LOMBAARD
DIRECTOR: PLANNING & ECONOMIC DEVELOPMENT

* In Minvster of Local Govermsmaent, Ervdronmenial Affairs and Devalopmon! Plinning, Western Cape v The Mahitat Counsil
and Cifars; Minstor of Local Gowvernmend, Envimental Affairs and Development Planning, Westem Cape v Cily of Cape
Toswm and Gihers [2014] ZACC 9 (Case No.CC11713)



Page 169

* STELLENBOSCH

FOLR LU MRS s FRIGL o FRASTI ML

... Musmracinire » Pmasoraey » MusiciPALing
L

THE DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT HEREBY MAKES THE
FOLLOWING DECISION UNDER DELEGATED AUTHORITY:

That the application made in terms of Sections 17 and 24 of the Land Use Planning
Ordinance, 1985 (No. 15 of 1985) and the Stellenbosch Zoning Scheme Regulations (1996),
for:

= The consolidation of Farm 183/57 with Farm 183/58 Stellenbosch:;

+ The rezoning of the consolidated unregisterad site to Subdivisional Area:

* The subdivision thereof into four portions consisting of public read, private open space /
road, general business, general residential, general industrial and educational institution
zonings;

» ‘Consent for a special development for & hotel, liquor store, pub / tavern, gathering
place, motor showroom and warehouse;

+  Approval of the Precinct Plan;

As indicated in Appendix 2.

That the appilcation made In terms of Sections 17 and 24 of the Land Use Planning
Ordinance, 1985 (Mo. 15 of 1985) for;

The subdivision of Farm 183 into a Remainder and Portion A,

The closure and alienation of Portion A.

The rezoning of Portion A from Local Autharity (public road) to General Business.
The consolidation of Portion A with the abuiting Farm 183/57, Stellenbosch.

As indicaled in Appendix 2.

The consolidation of Portion A with the abutling Farm 183/57, Stellenbosch.

As indicated in Appendix 2.

20 | P avge
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the application made in lerms of Sections 17 and 24 of the Land Use Planning Ordinance, 1985

{No. 15 of 1985) and EnWWma Regulations (198G).
DATE:_3 4’4' /Rc-rg
[

SIGNATURE: £

DUPRE LOMBAARD
DIRECTOR: PLANNING & ECONOMIC DEVELOPMENT

CONDITIONALLY APPROVED

Conditions imposed in terms of Section 42 of the Land Use Planning Ordinance, 1985 (No. 15 of
1983):

1) That a site development plan (SDP) which clearly indicates the phasing of the development in
relation to the upgrading of the external infrastructure, which includes roads and non-
motorised transpont infrastructure. The SDP will be considered by tha Direclor: Planning and
Economic Development in consultation with the Directors: Engineering Services, Community
and Proteclion Services and Integrated Human Settlements and Property and will only be
approved once agreament is reached on the integration of the development with the upgrading
of the exiernal services:;

2) The subdivision into four porlions can only be acted upon once approval of the SDP referred
to in paragraph 1) above has been finalized,

3) Consenl for a special development for a hotel, liquor store, pub / tavern, gathering place,
mator showroom and warehouse can only be acted upon once approval of the SDP referred lo
in paragraph 1) above has bean finalized;

4) Approval of the Precinct Plan is granted unconditionally as basis for the consideration of the
SDP but it is not approved as (he sole Indicator of development andfor infrastructure
development to cccur externally to improve Integration of the proposed development with the
surrounding area and infrastructure;

5) The subdivision of Farm 183 into a Remainder and Portion A can only be decided act upon
once approval of the SDP referred to in paragraph 1) above has been finalized;

6) The closure and alienation of Portion A (public road) can only be acted upon once approval of
the SDP referred to in paragraph 1) above has been finalized;

7} The rezoning of Portion A from Local Authority (public road) to General Business can only be
acted upon once approval of the SDP referred to in paragraph 1) above has been finalized;

et IS e ot = . — . =
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8) The consolidation of Portion A with the abutting Farm 183/57, Stellenbosch can only be acted
upon once approval of the SOP referred to in paragraph 1) above has been finalized;

9) The SDP and expanded Precinct Plan shall form the basis for entering info a development
charges agreement between the developer and the Municipality, wherein all aspects of
external services upgrading and financing must ba addressed and in which agraement must
be concluded prior to final approval of the SDP in implementation of the approvals granted
harein;

10) All conditions impased by other authorities and attached in Appendix 6;

11) That the conditions as set out by the Directorate Engineering Services in their memorandum
dated 20 June 2016 be complied with as attached in Appendix 5 of this report;

12) The approval applies only to the application under consideration shall not be construed as
authority to depart from any other legal prescriptions, Bylaws or Regulations of requiremenis
of Councll;

13) That the applicant submits an elecironic copy (shp, dwg, dxf) or A4 hard copy of the SG
approved diagram for each portion created, as approved by the 3G with the Sile E:evebnprnenl
plam;

| 14) That the following information must be indicated on the diagram:

- Mewly allocated Erf Mumbers
- Co-ordinates

- Survey Dimenslons

All servitude

15)That a defailed Site Development Plan must be submitted and approved by the Director:
Planning and Economic Develepment for each precinct prior to a bullding plan being submitted
for consideration and approval;

16) That all public places and public streets be transferred to the Municipality and that all cost fer
the surveying and transfar of public land will be for the account of the developer;

17) That the building plans not differ substantially from the approved precinct site development
plan;

18) That the contracter negotiate with the Engineers Department with regard to the disposal of the
excess soil which is 1o be removed from the subject property prior to any site preparation and
building work being undertaken;

22 En
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19) That a detailed landscaping plan farm part of the site development plan submitted for each
precinct. That the tree and plant sizes be indicated on the landscaping plan and that the
‘andscaping be undertaken and completed prior to an occupation certificate being issued for
the relevant building:

20) That the developer employs at least 40% of local workforce during the construction phase and
30% of local workforce in the operational phase of the development. The Developer will
provide the Local Economic Development Department with employment information and skills
needed In a format to be agreed upon between the developer and the Local Economic
Development Department. That a register be kept and updated in this regard and be provided
fo the Local Economic Development Depariment on 2 quarterly basis in a format to be agreed
upon between the developer and the Local Economic Development Department.

REASON/S FOR DECISION:

Basis of refusal of applications and particulars applicable at granting thereof

In terms of Section 36 (1) & (2) of the Land Use Planning Ordinance, 1985 (Ordinance 15 of 1985)
(Chapter V: General Provisions), land use applications shall be refused solsly on the basis of a
lack of desirability of the contemplated utilization of land concemed, or on the basis of its effect on
existing rights concerned (except any alleged right to protection against trade competition).

The lack of desirability on the basis of the effect on exiating rights is not evident and no such
significant / substantial objections were submitted by any local residents / property owners.

Subsection (2) states that where a land use application is nol refused by virtue of the malters
refarred to in subsection (1), regard shall be had, in considering relevant particulars, to only tha
safety and welfare of the members of the community concerned, the preservation of the natural
and developed environment concarned or the effect of the application on existing rights concemed
(with the exception of any alleged right to protection against trade competition).

The proposed development Is not shown to have any significant negative effect on the safety and
welfare of the members of the community. In fact, members of the community supported the
proposal in view of its positive effects in the local area. The proposed development is not shown
to have any significant negative effect on the natural or developed environment and it is arguable
thal the exercising and development of the existing rights (industrial) might have such neatige
effects.

Dther reasons

One of the main arguments against the development in the item above is the impact on the roads
infrastructure and lack of support from the roads autherities.

The consistency argument of the Stellenbosch MSDF based on residential densification and
public transport is nol relevant to the propesed land use. By adding an additional major attraction
to the town centre, an already congested area would probably be further congested. Thus, the
location of the proposed development on a major arterial alongside a residential area which does
not_contain any significant retail, office or high density residential opportunities could create

—————— —e—m - ——— e T T S, - — e TIFTS T
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Densification and redevelopment within the CBD area of Stellenbosch as argued in the item does
not solve the problem of public transport between Stellenbosch and the origins of the daily
commuters in the short or medium term. It would probably contribute (o pedestrianisation and
internal public ransport system development, but the inter-nodal [ urban area flows will remain a
major cause of congestion for a significant period and thus detract from the redevelopment
potential of the Stellenbosch CBD.

Papegaaiberg is one of the least dense residential neighbourhoods in Stellenbosch and it offers
significant polential for densification within the urban edge. Its residents need to drive into lown
for retail and other regular activities, contributing to the peak pericd congestion, as no such
opportunities exist within walking distance. The proposed development is argued o cause a
change in the characler of the area wherein il is localed and it Is indeed the case based on
experience of similar developments in the Cape Melropolitan Area. The proposed development
might thus be a catalyst for densification and further mixed use developments in Papegaaiberg,
including creation of the threshold population to justify development of a school on the existing
vacant school site in the neighbourhood.

The specialist studies undertaken separately by the Municipality and the applicant (Lightstone and
Urban Econ) come to the same conciusion, namealy that there is sufficient marke! demand and a
need for @ major retail development in Stellenbosch, The difference of opinion in the two sludies
is In relation to the location of the propesed development, which aspect has been addressed
above. What is clear from the Urban Econ study (Appendix 7) is that “the wholesale and relail
irads sector is the second largest conlributing seclor lo the Stellanbosch Municipal economy and
have created tha largest number of jobs between 2003 and 2013". The report further highlights the
need to grow the residential market, which in tum brings additional demand for retail activities,
which is reflected in Chapler 4 of the report. The study also has bearing on reaching agreement
on the phasing of the development through consideration of lhe site development plan and
development agraameant.

It is noted herein that the Lightstone report, commissioned by lhe applicant was not properly
considerad in the analysis leading to the item and neither is it attached as an appendix. It does
however form part of the record of the application.

Reference to the 2001 policy on retail development is frrelevant to the argument as subsequent
approvals departed from it (Stellenbosch Square, Welgevonden) and the approved 2013 SDF
replaced it.
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REFEREMCE: 13/3/5/1-25/144 (Job 18835)
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DATE: 15 April 2014

The Municipal Manager

Stellenbosch Municipality ki
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FARMS 183/57 AND 183/58, STELLEMBOSCH DIVISION: APPLICATION FOR REIONING,
SUBDHIVISION AND SPECIAL DEVELOPMENT

1, The following refer:

i, Your letter Form 51246, Stellenbosch daled 21 Januory 2014 and

.2 Traffic Impact Assessment underloken by ICE (Ply) Uid dated Septembar 2015

2. The subject properties are + 3km from Stellenbosch Town centre and are localed
north of Main Road 177 [Adam Tas Road) ond between Viedenburg and Devon
Valley Road.

3. This application is for the following:

3.1 Consolidation of Farms 183/57 and 183/58:

32  Rezoning of lhe consolidated unil from General Indushial to Subdivisanal Arag For
public rood, phdvate open spoce. privale road, general business, gensrol
residential, general industial and educational institulion purposes:

3.3 Subdivision of the property into four portions;

3.4  Application for special development ior o holel, motor showrsom and warahouss,

and to use porlicns of fhe proposed buildings for o liquer store. pubfioven and
gathering ploce:

wta ekl rnotns gov o
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Approval of precinct plans:

Subdivision of the property into Remcindar ong Porlion A (£8340m¥):

Closure and alienation of the unregistered Porlion A, a portion of public rood:
Rezoning of Porkion A from Locol Aulharily fo General Business;

Consolidotion of ihe rezoned Porfion A with Form 183/57, Steflenbosch Division,

The TIA recommends the following in respect of maters that offect this Branch:

The Yredenburg Road and Devon Valley Road intersections with Adom Tas Road
be relocoted o3 per plon No. ICE/S/884RL1 ond construcied as such:

The Baden Powell Drive/Polkadraci/Adom Tas Road intersection be impraved in
order o provide two right turmn lanes:

The Adaom Tas/Qude Libertos Sireet intersection be upgroded s per plan No
ICE/S/ 1097 /P01 ;

Dorp Street be duclled os per plan No. ICE/S/ 1054/PO28:

Alexonder Street be relocated to align with the R44/adam Tas intersection and thal
i be improved as per plan Mo KCE/S/1054/P03A;

The R4d/Memman intersaction be upgraded ot per the plan No, ICE/S/1054/P04;

The developer and the municipalily negotiate o land swop in respect of ths
Vredenburg Road and Devon Valley Road (Divisiona! Boad 104%) intersactions:

Public Transport embayments be pravided along Adam Tas Road;

The Roads Aulhorties [Weslern Cope Governmen! and Municipasity] seroushy
consider the further planning and implementation of the westem bypass o
Stellenbosch;

The responsibility for the rood improvemeanis be as follows:

Redlignment of Vredenburg and Devan Vaolley Road and improvemenls lo Adam
Tos in the vicinity of the project i for the account of the developer of the Woodmill
precinct:

4.10.2 The Boden Powel/PokadragifAdom Tos upgrode be undertaken by the Provingial

Government ef tha Wastem Cape:

4.10.3 Adom Tas/Oude Libarias ot pori of the passible Distell offices:
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4,10.4 Dualing of Dorp Street as port of the Remgro Precinct project:

£.10.5 The Municipolity be responsible for improvemnents to R44/Merriman intersection and

31

5.2

5.3

531

532

R44fAdom Tas/Alexander Rood inlersection,
This Branch hos the following concerns:

In respect of the proposed Devon Valley Road interssction with Adam Tas Roaod, i
is nated that the left tum lone is subject to raffic ight conirol. Troffic will Row betiar
out of lhe developmenl if it designed as a slip lane wilh on coceleralion lane.

The proposed lefl in-left out is not suppaorted due 1o its proximily to the fraffic ight
ai Adam Tas/Vredenburg Rood. the expected volume of traffic and the propased
public fransport embayment. & supparted location is midway between Ihe
intersections of Adam Tas/Vredenburg Rood and Adom Tos / Devon Valsy Road,

With respect to funding of infrastructure the following is occeptable Yo this Bronch

The developer of the Woodmill pracinet s completely responsible for the following:

Upgrading of the Adom Tas/Vredenburg intersection;
Upgrading of the Adam Tas/Devon Valley Road intersection

Upgrading of the Baden Powell/Polkadraci/Adam Tos Road inlersection;

The municipality should estoblish the impact of tha Disiell project and Remgro
project in refation fo the Woodmil project and cpportion the cost of the proposed
rocd improvements al Adaom Tos/Oude Libertas, Dudling of Dorp Shest,
Rad/mermman interseciion and R44/Adom Tos/Alexander Rood to the vordous
developers,

In respect of the reclignment of Devon Valley Road (Divisional Rood 106%], the
Applicant and the Municipalily con conlact Mr Piefer | Piencor [021 483 2105) of
Ihis Branch lo eslablish due pracess.

The TlA recommaendalion relaling 1o the possible construction of @ bypass must be
seenin contex!. It is impossible o conskuct such a rood in the medium term ond
Ihis comment does nol make sense in the context of this application.

Al this stoge Ihis Branch objecls to the opolication in terms of fhe Land Use
Planning Ordinance, No 15 of 1985,
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g, It may review ils comments on receipl of an appoartionmant agreemenl, supparted
by on implemeniadion and financiol plan, for the improvements lsted in
paragraph 5.4.

Yours faithfully

ML WATTERS
For CHIEF DIRECTOR: ROAD NETWORK MANAGEMENT
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Pricdiesd; 200771503 0944

Deeds Office Property Wl n d eed

FARM 183, 183, 0 (REMAINING EXTENT) (CAPE TOWN)

GENERAL INFORMATION

Deeds Office CAPE TOWN fjfu_-l“’;ﬁ
Date Requested 201 TM003 0D:dad == i
Information Source DEEDS OFFICE =|@
Referance - S Y
Property Type FARM
| Farm Mame FARM 183
Farm Mumber 183
Partion Number 0O {REMAINING EXTENT)
Local Authority STELLENBOSCH MLUIM
Registration Division STELLEMNBOSCH RD
Provincs WESTERN CAPE
Diagram Deed 5TFa-15/1804
Extent 291 375%2H
Previous Description -
LPi Coda CO6T0000000001 8300000

OWHNER INFORMATION

Owner 1 of 1

Company Type LOCAL AUTHORITY
Mame MUN STELLENBOSCH
Regisiration Number

Title Daed STFB-15/1908
Registration Date 19080622

Purchase Price (H)
Purchasa Data

Share

Micrafilm Refarence 2003 0196 4362

Multiple Properties NO

Multiple Owners NO

ENDORSEMEMNTS (3)

L | Doeument | Institution Amount (R} Microfilm
1 |Ks3oo1is | . UNKNOWN
|2 | KBe5/20005 | UNKNOWN 2000 0623 3285

3 u.-:zmrzm i ' | MUN E-TELLENEGEEH UNKMOWMN |

HISTORIC DOCUMENTS

Mo documents t::r display

This repi? coemlaing infcemahon gatharad Trom out aupeiians and we 30 aal maks any regrddantatisng aboul the accuracy of The dada duplayed nor 4o wo accopl
méaparssbilty lor ingccurnle dals. WinBeed will nal be Gablo lor any damage cavsed by relarcs on thi iepadt. This réport 5 dubpec! 1o he tarma and condilions al
_tha WinDeed Snd Usar Leeocs Agresment (ELULAJ -
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Primtad: 201 7/1003 0945

WinDeed Database Deeds Office Property WI I"I d ce

FARM 183, 183, 57 (REMAINING EXTENT) (CAPE TOWN)

GENERAL INFORMATION

Date Requasted 20171003 09:45
Deeds Office CAPE TOWRN
Information Source WINDEED DATABASE
Rafarence -
Property Type FARM
Farm Namg FARM 183
Farm Numbar 183
Partion Mumbéer 57 (HEMAIMNING EXTEMT)
Local Authority STELLEMBOSCH MUM
Regisiration Division STELLENBOSCH RD
Province WESTERNMN CAPE
Diagram Dead Trode315Mm
Extent 10.4511H
Previous Description -
LPI Code COGT 0000000001 BI000ET
Ownar 1 of1
Type COMPANY
Mama LUAAMND INV PTY LTD
ID/ Reg. Numbar 196200428807
Title Dood THER2015
Registration Date 2015018
Purchase Prica (R) 1976, 100,000
Purchase Date 2014/0523
Share 0.00
Micrafilm .
Multiple Properties NO
| Muliiple Owners [{l}e]
| | Document | Institution _ Amount (R} Microfilm
__1_ K1007/19915 - = UNKNOWN 1991 1891 1439 |
2 FHEIM ST AD 18311.18 L] _ LINENOAWM -
(@ | Document Amount (A) Migrafilm
(3 | T581 132&&1 mPE ShWMILLS PRACP PTY LI‘D 31,800 | | 06
2 | Bagvee2001 | FIRSTAAND BANK LTD K B, ) 1
|3 [T43101/1999 [MONDILTD | 14,800,000/ 2001 0518 5227
4 T70463/1991 _EII_.IFL_? SAWMILLS LTD UMKNOWN | 1999 0333 1961
5 VA3029/2004 4 | UNKNOWN 2004 0616 3575
& | T203172014 [ AIRTON TIMBERS PTY LTD 81,200,000 -
T | B2433272014 |LURAND INVPTY LTD i 30,000,000 -

T ropor| conlaing inlamaton galeiad liom the WinDeed dutabas=n and wo 0o il maks ary raprésandatians about Bha accunacy of S data daplayed nor dowe |

ACCHR] FRERDOSER Y i -'Lamrrau i, Loxnbpns will ol be |Ladle lor any damage caused by rellancs on ey reoort and fod leGal purpeses ancourage vakdaton
| o camarstip delais with the Deods Office. Thes report i subgect 1o tha beirea i candifions of the WinDesd End User Licence Agiaemen] (ELALA]
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7.6 INFRASTRUCTURE: (PC: CLLR J DE VILLIERS)

NONE
7.7 PARKS, OPEN SPACES AND ENVIRONMENT: (PC: CLLR N JINDELA)
7.7.1 | FUTURE USAGE OF BRUMMER PARK

Collaborator No:

IDP KPA Ref No: Strategic Focus Area 2
Meeting Date: 22 March 2018
1. SUBJECT:

FUTURE USAGE OF BRUMMER PARK

PURPOSE

To Inform Council regarding the comments received from the public after a public
participation process was followed and to seek permission to go ahead with the
upgrading of Brimmer Park, as recommended by the majority of the comments
received.

DELEGATED AUTHORITY

FOR DECISION BY MUNICIPAL COUNCIL

EXECUTIVE SUMMARY

As per council resolution of the Council Meeting dated 25 October 2017, a public
participation process needs to determine the future use of Brummer Park. All
comments were due 20 January 2018. Comments received from the public were
summarized and a decision will then be taken by Council to determine the future
use of the aforementioned park.

RECOMMENDATIONS

SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 5.7.1
RESOLVED

That it be recommended to Council:

@) that Brimmer Park be upgraded to such an extent that cyclists and hikers
can use the entire park;

(b) that the Stellenbosch Trail Fund be requested to upgrade the footpath by
widening it at certain sections so that it can be used by both cyclists and
hikers;
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6.1

6.2

(© that the picnic area be upgraded to the satisfaction of the Senior Manager
Community Services (Parks);

(d) that the existing sign boards be replaced with sign boards indicating all
the new rules applicable to the park;

(e) that welcoming sign boards be erected at both entrances; and

() that security be improved to the standards prescribed by the Director
Community Services.

DISCUSSION / CONTENTS

Background

At the Council meeting dated 25 October 2017 the following decision was taken:

“That the Directorate commences with a public participation process to determine
the future use of Brimmer Park.”

Discussion

An advert was placed in the local newspapers, asking the input from residents on
the possible best use of Brimmer Park. ANNEXURE A is an example of the advert.
The closing date for comments was 20 January 2018.

A total of 17 comments were received from the public. All comments received are
compiled in ANNEXURE B.

The following is a summary of comments received. (Comments that were made by
more than one resident will only be mentioned once):

0] The current footpath is very narrow and need to be widened so that an
elderly person can walk side by side with somebody else for support;

(i) Brimmer Park is a normal Public Open Space and that it should therefore
be managed as such. The public should be allowed easy access, all
barricades and obstacles removed, and paths improved to facilitate easy
access to pedestrians, cyclists, prams and wheel chairs;

(i) Control and law-enforcement in the area should further vest with
municipal officials;

(iv) More users of the park will result in a safer park due to the fact that this
element will no longer use the park as an escape route. Support more
hikers;

(v) The statement that there is friction between hikers and cyclist are untrue.

Hikers with dogs have been requested to put their dogs on a leash;.
(vi) Hikers and cyclists on the same route will not work;
(vii) Cyclists use the route through the park to get to the mountain road. In the

past they used the alternative route with the same exit, namely
Zwaanswyk and Bosch-en-Dal (a 100m further);
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(viii) The Chairperson of STF confirms that the current route is not safe for
cyclist and hikers;

(ix) The open grass area must be upgraded with the placement of rubbish
bins, cement benches, play equipment such as swings;

(€9] Improvement of the foot path through the grass area;

(xi) A welcoming sign board at the park’s entrance;

(xii) All barriers must be removed and STF must be requested to help with the
widen of the road at the western entrance;

(xiii) Brummer Park reverts to its intended use as a Public Open Space without
interference from local residents to the detriment of the public;

(xiv) Adjoining residents should however retain their privilege of direct entry
into the park from their properties;

(xv) Request by Stellenbosch Cycling to use the park for casual cycling,
without victimization and threats;

(xvi) Entrance for wheelchairs, prams and cyclists;

(xvii) Construction of a cycling track that will keep cyclist away from the grass
area and that calm the speed of cyclists;

(xviii) Request for the installation of a turnstile, where the grass area starts;

(xix) Placing of bicycles racks were cyclist can chain their bicycles;

(xx) Is commented that an Environmental Impact Assessment can be
triggered if the usage allowed in the park is changed, due to the
biodiversity of the area;

(xxi) Construction of a circle route for cyclists at the eastern side where
entering is at The Hangbrug and exit at Boschendallaan;

(xxii) The area must be accessible to all residents and that the public, including
access by foot, bicycle, wheelchair, pram, strollers and horseback;

(xxiir) That Stellenbosch prohibit any further development of the gardens by the
neighbouring residents;

(xxiv) Dogs should be permitted in the park without being required to be on a
leash;

(xxv) Access should be made easy at both the eastern and western ends of the
park;

(xxvi) The open areas must be upgraded with the placement of cement seating,

(xxvii)

dustbins and play equipment;

The current footpath must be further developed over the grass area,;
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(xxviii) A welcoming board must be erected indicating that is a municipal park
that is maintained by the residents;

(xxix) Cyclists must push their bicycles through the park;

(xxx) Another low water bridge can be constructed at the top of Koloniesland,
close to the Meulstroom in late;

(xxxi) Construction of braai facilities on the open area, away from the residents;

(xxxii) Provide mobile toilets on the days that people are picnicking;

(xxxiii)  Must stop with the locking of the gate;

(xxxiv)  Against the construction of a fence to fence of the grass area with the rest
of the park;

(XXxv) Other residents feel that a fence must be constructed;

(xxxvi)  Currently the sign boards are confusing. This must be corrected,;

(xxxvii)  Residents from Karindal must have a direct entrance to the park at the
bottom Boschendallaan;

(xxxviii) A separate cycling track must be constructed through the park;

(xxxix) A separate cycling track which only allow for cycling to ride through very
slowly;

(xN A comment that it would be impossible to have a play park on the bigger
section, with cyclist cycling through the play park;

(xli) The security of the area will be negatively influence if cyclist is allowed
through the park. Other negative elements will start using the park if
cyclist is allowed through the park;

(xlii) All obstructions must be removed,;

(xliii) Stellenbosch Trial fund must be requested to help with the designing of a
separate path for cyclists; and

(xliv) A public statement must be made that Brimmer Park is a public open

space, for the use of all residents.

The most important question that needs to be answered is what the opinion on
allowing cycling through Brimmer Park is. It was clear that the majority of the
residents were of the opinion that cyclists must be able to ride through Brimmer
Park. However, the current footpath is not safe for both cycling and hiking.

Dr Richard De Villiers from Stellenbosch Trail Fund (STF) was requested to do an
investigation to determine whether the layout of a separate cycling path is possible.
This cycling track must be constructed in such a way that cyclists can only cruise
through pathway.
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6.2.1

The recommendations received were discussed with the Executive Mayor. She
requested that an email be sent out to all the residents, informing them of the
comments received from the majority of the respondents and that they must indicate
which of the four options they support. (See ANNEXURE C).

Four respondents responded to this mail. Three of the respondents suggested that
the current foot path be widened to accommodate cyclists and hikers on the same
path.

Further investigation was done by the STF and it was established that it is possible
to widen the current footpath to accommodate both cyclists and hikers.

The department is of the opinion that this solution is the best possible solution to
address the issue of a cycling path through Brimmer Park. The advantages of this
proposal are:

1. Cyclists and hikers can use the whole park in harmony.

2. Reduce the possibility of injuries cause by cyclist to hikers.

3. Minimum impact on the plants planted by the adjacent house owners.

4.  Address the recommendations by the majority of respondents.

Summary of discussion

The Directorate acknowledges the effort and funding that was used to develop a
portion of the park into a beautiful garden by some of the adjacent residents,
despite the fact that this beautification was done without a formal request and
approval by Council. However, there is a request from other residents that the park
must be open to the public for cycling as well.

The municipality must strive to satisfy all its residents. Taken all the attached
documentation in account it will be very difficult to satisfy all the parties involved.
Therefore a solution must be found to meet all the parties in the middle.

From the above information and the attached documents and comments from the
different respondents the following is clear:

@) The majority of respondents wants Briimmer Park be open to cyclists.

(b) Residents have formalized a part of the park for gardening purposes,
without a formal approval by the municipality.

(c) Brimmer Park is zoned as a Public Open Space.

(d) If cycling is allowed, the cycling route will have to be formalized and
redesigned in such a way that the safety of all the users is ensured.

(e) All current sign boards will have to be updated / amended and replaced
with sign boards with the correct information.

() Upgrading of current footpath.
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(9) Removal of all wooden barriers.
(h) Install welcoming sigh boards.
0] Upgrade of the picnic site.
()] Remove illegal dumping next to the river.

6.3

6.4

6.5

6.6

6.7

6.8

6.8.1

6.8.2

6.8.3

6.8.4

(k)

Improve security.

Other comments received stated that any development triggers a formal impact
study, as stipulated by die National Environmental Management Act, 107 of 1998

(NEMA), se Environmental Impact Assessment (EIA) Regulations.

This statement was investigated and it was found that in terms of NEMA, an impact
study is only necessary when a listed activity as indicated in EIA is triggered. No
activity is triggered.

Financial Implications

There will be costs involved to upgrade the park and to formalize the foot path and
cycling track. An amount is available on the ward funding to upgrade Brimmer Park.

Legal Implications

None

Staff Implications

None

Previous / Relevant Council Resolutions:

Council approved.

Risk Implications

None

COMMENTS FROM SENIOR MANAGEMENT:

Director: Infrastructure Services

Supports the item.

Director: Planning and Economic Development

Supports the item.

Director: Community and Protection Services:

Supports the item.

Director: Strateqgic and Corporate Services:

Supports the item.
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6.8.5 Director Human Settlements and Property Management

Supports the item.

6.8.6 Chief Financial Officer:

Supports the item.

6.8.7 Municipal Manager:

Supports the item.

ANNEXURES

Annexure A: Advert: Brimmer Park Public Participation Process
Annexure B: Comments received from public

Annexure C: Email: Bummerpark Voorstelle (as per request from Executive Mayor)

FOR FURTHER DETAILS CONTACT:

NAME Albert van der Merwe

PosITION Manager: Community Services

DIRECTORATE Community and Protection Services
CoNTACT NUMBERS | 021 808 8161
E-MAIL ADDRESS albert.vandermerwe@stellenbosch.gov.za

REPORT DATE
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Advert: Briitmmer Park Public Participation Process
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PUBLIC PARTICIPATION: BRUMMER PARK

Notice is herewith given of a public participation process
that will be embarked on by Stellenbosch Municipality to
find the best use for the public open space called Briimmer Park.

All interested and affected parties are invited to submit written proposals to the
Manager: Community Services on or not later than the 20th of January 2018 or
to Tazmynn.Linders@stellenbosch.gov.za

Submissions can also be hand delivered at 123 Merriman Street,
Stellenbosch 7600 (Community Services Offices).

For any enquiries or information in this regard please contact Albert van der

Merwe at (021)808 8161/8160 during between 08:00-13:30 on weekdays
(Monday to Fridays).
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PUBLIEKE DEELNAME PROSES: BRUMMER PARK

Kennis word hiermee gegee van 'n publieke deelname proses deur
Stellenbosch Munisipaliteit oor die beste gebruik vir die publieke
openbare ruimte, genoem Briimmer Park.

Belanghebbende en/of geaffekteerde partye is welkom om enige
kommentaar, navrae of kwessies skriftelik in te dien, voor of op
20 Januarie 2018 aan die Bestuurder; Gemeenskapsdienste of

Tazmynn.Linders@stellenbosch.gov.za

Kommentare kan ook per hand afgelewer word by Merrimanlaan 123,
Stellenbosch, 7600 (Kantore van Gemeenskapsdienste).
Vir enige navrae of inligting in hierdie verband, kan Mnr Albert van der
Merwe gekontak word by (021) 808 8161/8160 tussen 08:00 - 13:30,
weeksdae (Maandae - Vrydae).
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Comments received from public
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1 December 2017

Mr. Albert van der Merwe

Manager: Environment Sport and Facilities
Stellenbosch Municipality

123 Merriman avenue

Stellenbosch

600

RE: F RE USE OF BR ERPA
Dear Sir,

| hereby wish to submit my proposal regarding Brimmerpark as part of the public participation process
regarding the future use of Brimmerpark.

I grew up in Karindal and along with all the children of the neighbourhood, made very good use of
Brimmerpark. | therefor have strong sentiments attached to this part of our town. | still go there with
my own children to this day.

| would like to refer to the current definitions of “Municipal Open Spaces” to clarify the terms:
Fublic Open Space

Public open space means a park, public garden, square, sports field, children’s playground, emusement
park, place af recreation or any similor amenity, the access to which is not imited or controlled.

MNormal Development: Public Open Space
Specigl Development: None

No building or structure shall be erected or use practiced except such as is compatible with “public apen
space” gs defined,

¥ Grandiceps Street, Stellenbosch, 7600 +27 82 7700114 johann.reinecke @icloud.com
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Private open spoce means land reserved for purposes of sport, playing, resting or other forms of
recreation, the access to which is controlled by an outhorized body.

Private Open Space

Mormal Development: Private Open Spoce and any development af which the Council may approve
which is directly related to private open space.

Special Development: None

No building or structure shall be erected or use practiced except such as is compatible with “public epen
spoce” os defined.

| propose that Brimmerpark be a “Public Open Space” subject to the normal municipal regulations which
govern such areas,

The general public should be allowed easy access by:
foot,
hicycle,
wheelchair,
pram,
strollers
and horseback.

Access to should be made easy at both the eastern and western ends of the park. All existing barricades
[wooden pales) should be removed to allow unhindered access.

| recommend that the Stellenbosch Trail Fund, as current custodians of the Public Open areas along the
Eerste river, be given the mandate to upgrade the current path to enable easy access and to come up with
a solution to make it safe for all users,

| propose that the Stellenbosch Municipality prohibit any further development of the gardens by the
neighbouring residents, as | believe that the gardeners have introduced plants and trees which do not
naturally occur along the river. The presence of these cultivated gardens also caused the neighbouring
residents to claim the area for themselves and stick stickers on municipal boards, which for instance,
prohibit bicycles and ball sports. The cultivated gardens have encroached on the available open space.
During the last 30 years, the Stellenbosch community has systematically been deprived of a safe space for
children to play with balls and bicycles etc. The creation of Public Open Spaces is specifically intended for
use by the general public, as it contributes to a healthy community where people can play and interact.

7 Grandiceps Street, Stellenbosch, 7600 427 82 7700114 johann.reinecke@icloud.com
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Dogs should also be allowed without being required to be on a leash.

I don't support overly regulated Public Open Spaces. In my experience, the Stellenbosch community who
use the Public Open Spaces along the Eerste river, are considerate and responsible users. People who
have problematic, unsocial dogs, normally have them on a leash. Those who have friendly sociable dogs,
walk them off a leash. Problems seldom occur. Cyclists, horse riders and walkers in most cases consider
and respect other users on the trails. This kind of behaviour should be encouraged, as it attracts mere
people to these areas, which raises the safety far all.

I think that Koloniesland is a good example of an ideal Open Space and the endeavours of the Stellenbosch
Trall Fund has made a wonderful contribution to the Stellenbosch community. Extending the Koloniesland
concept along the Eerste river makes sense and will bring consistency and clarity to all users.

Thank you for the opportunity to submit a proposal and participate in the process of determining the
future use of Brimmerpark.

Yours faithfully,

lohann Reinecke

7 Grandiceps Street, Stellenbosch, 7600 +27 82 7700114 johann.reinecke@icloud. com
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Meerlustlaan 7

Karindal

Stellenbosch

Tel 021 BB7 9024 of 072 607 0432
18 Januarie 2018

Bestuurder: Gemeenskapsdienste

Vir aandag: mnr Albert van der Merwe
Stellenbosch Munisipaliteit
Stellenbosch

Beste Albert

Brummerpark publieke deelname kommentaar

In reaksie op die advertensie/versoek in Eikestadnuus {van 14 Desember 2017} vir publieke
deelname m.b.t. Brummerpark se gebruik, wil ek graag die volgende bydrae lewer:

e As inwoner van Karindal het ek baie waardering vir die natuurtuin, paadjies en grasperk wat
in Brummerpark deur aangrensende inwoners geskep en onderhou word.

s Weens die pragtige omgewing, is die park gewild onder studente en veral Karindal/
Mosterdtsdrif inwoners (en hul honde), met groot getalle mense wat daagliks (veral tussen
16h30 en 19h30) daardeur stap. As daar oor "beste gebruik” van die park beslult moet
word, moet voetgangers se regte baie hoog gestel word.

= Alhoewel die aangrensende inwoners op geen “regte” kan aanspraak nie, moet hulle ook
geken word wanneer daar oor “beste gebruik” besluit word. Die park se karakter het baie te
daen met wat hulle daar geskep het, asook die amper totale afwesigheid van mure tussen
hulle tuine en dié van die park. Net soos ek daarvan hou om die sypaadjie voor my
woonhuis (munisipale grond) netjies in stand te hou (en dit mag doen), sien ek nie fout
daarmee dat hulle die munisipale grond agter hul huise in ‘n parktuin te omskep het nie.

* Die bestaande parkreéls, soo0s op die munisipale kennisgewingsbord by Brummerspark se
ingang aangedul {insluitend die “geen fietryers”, “geen motorfietse” en “geen perde” wat
anlangs deur iemand verwyder is), is na my mening almal billik, om "n veilige staproete vir
voetgangers te verseker. Dit is egter nie vir my duidelik wie hierdie reéls moet toepas nie.
Die kameras, wat blykbaar binnekort daar geplaas gaan word, sal egter as ‘n belangrike
afskrikmiddel vir oortreders van parkreéls (en vandale] dien.

» Die vandalisering van munisipale kennisgewings by Brummerpark gedurende 2017 deur lede
van Stellenbosch Fietsry, soos in Eikestadnuus rapporteer, was ontstellende leesstof. Hulle
besef duidelik nie dat voetgangers wel geregtig is op die veilige gebruik van hierdie
voetslaanpad nie.
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o Die oop grasperk gedeelte van Brummerpark kan deur die munisipaliteit opgradeer word
deur die plaas van sementbankies en vullisdrormnme, asook klimrame en swaaie vir kinders.
Die verlenging van die gekompakteerde voetpad vanuit die natuurtuin oor die grasperk sal
ook bale welkom wees, want die grasperk word in die wintermaande deur die baie
voetgangers uitgeloop,

* 'n"Verwelkomingsbord” by Brummerpark se ingang behoort opgerig te word, wat dit
duidelik maak dat hierdie ‘'n openbare rivierbank/park is waar munisipale reéls en regulasies
geld, maar wat goedgunstiglik deur privaat individue in stand gehou word.

Ek ondersteun Stellenbosch Fietsry ten volle met hulle pogings om meer fietsrypaaie aan
Stellenboschers beskikbaar te stel, maar nie as dit beteken dat voetgangers van hu! veilige
staproetes ontneem word nie (so0s hulle aandring by Brummerspark). Die volgende kan ocorweeg

word vir fietsryers:

= Assosiale fietsryers wel deur Brummerspark wil beweeg, moet hul fietse daardeur gestoot
word, net soos wat hulle behoort te doen op enige sypaadjle in die dorp. Vir die
“sportfietsryers”, wat waarskynlik nie van hulle fietse sal wil afklim nie, is daar ‘'n maklike
ompad (om Brummerpark) deur van Zwaanswykweg gebruik te maak.

* ’'nLaagwater "brug” vir fietsryers, soartgelyk aan dié langs die hangbrug, kan oor die
Eersterivier gebou word aan die bokant van Koloniesland, naby die meulstroom se inlaat. Dit
sal die gewilde koloniesland fletspad laat aansluit by die net so gewilde
Coetzenburg/Stellenboschberg fictspaaio.

Die uwe
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B $c, B Ing(Siviel), M{S&5), D Phil STREEKBEPLANNER
Rowanstraat 42
7600 STELLENBOSCH
Tel 021 883-293%6

_ Sel 083 5320181

6 Januarie 2018 E-pos peciiiadept.co.za
Verw.

Die Bestuurder

Gemeenskapsdienste

Munisipaliteit Stellenbosch

7600 Stellenbosch

(Aandag: Tazmynn Linders)
Geagte Me Linders

PUBLIEKE DEELNAME: BRUMMERPARK

As inwoner van Stellenbosch wat die afgelope 50 jaar dikwels in Brummerpark stap, reageer
ek graag op u uitnodiging vir voorstelle oor die gebruik van dié Park.

Dit is "n besonder mooi park, veral weens die moeite en werk wat van die aangrensende
eienaars oor dekades daar ingesit het, wat ek baie waardeer. Die variasie in voorkoms maak
dit ook 'n aangename ondervinding om daar deur te stap: die grasperk langs Thibaulistraat
met uitsig op die Eersterivier; die arboretum; die groen grasperk in die middel tot by
Otterkuil; en die wilde natuurlike stroom-op deel tot by die hangbrug en drif. Van die tuine
van die aangrensende huise is geintegreer met die park wat die aangename atmosfeer verhoog.
Oénskynlik Iyk dit of daar min “verkeerd™ is met die park, maar as "'n mens na detail kyk, is
daar aspekte wat kan verbeter. Veral die bestuur van die stroom-op deel van die park (naaste
aan die hangbrug) is verwarrend en daar is te veel versperrings en te min geriewe. Dit is nie
duidelik wat die doel van die Munisipaliteit met die “pieknickterrein” is nie.

Ek bespreek onder ses aspekte wat aandag behoort te kry:
* Die oénskynlike inkamping van dele van die park deur aangrensende eienaars.

*  Die geriewe vir piekniekgangers in die stroomop deel van die park, naby aan die
hangbrug.

* Die onlangse voorstel dat die park met *n nuwe heining in twee verdeel moet word.
*  Verwarrende kennisgewingborde.

* Gebrek aan direkte toegang, veral vir inwoners van Karindal.

* Die toelaat van fietse op die park, al dan nie.

I INKAMPING VAN MUNISIPALE EIENDOM

Die Munisipaliteit moet sireng optree teen cienaars wat aan die Park grens wat, oénskynlik,
hulle grensheinings opgerig het om groot dele van die park by hul erwe in te sluit.

Daar moet onmiddellik opgetree word want daar is altyd die moontlikheid dat sodanige

eienaars later die grond sal eis onder die Wet op Verjaring (Wel 68 van 1969). Daar was al
sprake in dic verlode van sulke cise langs hierdic park. Dit wil s€, as dit nie alreeds ge-cis is nic?
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12 PIEKNIEK-GERIEWE

Vir "n paar dae in die jaar is die omgewing net stroomaf van die hangbrug pewild vir
piekniekgangers, meestal net op warm dae in die somer, op Sondae en vakansiedae.

Dit will egter voorkom of die Munisipaliteit dit soms baie moeilik maak vir piekniekgangpers
om by die “piekniekterrein” te kan kom.

Daar is soms uitermate streng toesig by die versperring en hek in die grondpad wat van
Boschendallaan na die drif lei. Daar is soms tot vier amptenare wat motors deursoek. Die hek
is ook meestal gesluit. Besockers parkeer dan noord-wes van die versperring en stap met die
grondpad na die rivier — 200 meter verder,

Op die hek is "n kennisgewing wat lui (sien foto onder);
“Please keep this gate LOCKED at all times!! By Order"”
Wie die “Order” gegee het, is nie duidelik nie. Het die Munisipaliteit die “Order” gegee?

Die kennisgewing is teenstrydig met die ander kennisgewings wat aandui dat die Park elke
dag oop is van 8h00 to 20h00,

Vir verskeie dae in die onlangse vakansietyd was die hek egter oop, en daar was geen toesig
nie. Maar op 1 Januarie was die hek gesluit. Daar was twee munisipale veiligheidsbeamptes in
"n motor naby die hek. Hulle deel my toe mee dat dit 'n fout was dat die hek cop was op
ander dae. Hulle sé die hek moet altyd gesluit wees, want dit is wat “hulle” wil hé.

Die sluit van die hek is heelwaarskynlik onwettig omdat dit die publiek weerhou van toegang
tot 'n publieke pad, dit is, die grondpad wat na die drif en hangbrug lei.

'n Jaar gelede het 'n veiligheidswag van die Munisipaliteit pieknickgangers beveel om hulle
tente af te slaan — daar was een of twee klein tente om koelte te verskaf. Op my vraag hoekom
mense nie "n tent mak opslaan nie, was sy antwoord; “Tente is die begin van plakkery.”

Al wat dus duidelik is, is dal daar groot onduidelikheid is.

2
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As dit die beleid van die Munisipaliteit is om piekniekgangers daar weg te hou, dan moet daar
50 'n besluit deur die Stadsraad geneem word. As die Stadsraad besluit mense mag nie daar

piekniek nie, dan moet die redes vir dic besluit duidelik uitgespel word.

My aanbeveling is dat die Park oop moet wees vir pickniek. Enige moontlike “negatiewe™
effekte van piekniek op die park (indien enige), kan tot 'n minimum beperk word deur die
volgende stappe te neem:

* Aan daardie kant van Brummerpark, dit is die stroom-op kant, moet die ingang vir
voetgangers naby aan die hangbrug wees, soos dit wel tans is.

Ditis 'n lang afstand van dié ingang na die naaste huis in Karindal (280 m). Piekniek-
gangers sal dus geneig wees om ver van die woonhuise te piekniek.

* Bou 'n aantal braaiplekke in daardie omgewing, naby die ingang, op veilige plekke,
sodat die piekniekgangers wettig vuur kan maak om te braai.

*  Voorsien mobiele toilette op die dae wat mense daar kom pickniek. (Dit is wel in die
verlede soms gedoen.) Dit moet mobiele toiletie wees, want permanente toilette lei altyd
tot onaangename omstandighede omdat daar vir 95% van die tyd geen toesig is nie.

* Stuur Maandagoggend 'n span in om die rommel op te tel.

*  Die sluit van die hek by die rring moet word, of, as dit wel gesluit word,
moet dit net van 20h00 tot Bh00 wees — dit is die tyd wat die Park vir die publiek gesluit
is, volgens die kennisgewings.

3 VERDELING VAN DIE PARK MET "N HEINING

Daar was onlangs sprake dat "n heining tussen die natuurlike deel en die groen grasperk deel
opgerig gaan word (min of meer in die omgewing van die vioedwal). Sodanige afkamping sal
verkeerd wees. Eerstens sal dit geen positiewe doel dien nie — daar is geen rede daarvoor nie.
Die park het tans "n mooi natuurlike, esteties aantreklike vloei van een deel na die ander.
Toegang tot die park is reeds uiters beperk.

Die ander rede waarom dit verkeerd sou wees, gaan oor grondeise deur aangrensende eienaars
wat in die verlede al opgeduik het. Die moontlikheid van verjaring is ook al genoem deur van
die aangrensende eienaars.

'n Heining kan die moontlikheid van sodanige eise in die toekoms versterk.

4 VERWARRENDE KENNISGEWINGBORDE
Daar is verwamende kennisgewingborde, veral aan die stroom-op kant van Brummerpark en
langs die grond toegangspad vanaf Boschendallaan na die drif by die hangbrug.

By die versperring in die toegangspad wat na die drif lei, waar die hek dikwels gesluit word,
is 'n baie verwarrende kennisgewingbord — sien foto onder op p4. Eerstens verwys die
kennisgewing op die bord na “Eersterivier Park.” Ek weet nie of dit "'n ander naam vir
Brummerpark is nie?

Die bord verbied fietse om op daardie deel van die grond toegangspad te ry. Hoekom?
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By die ingang tot Brummerpark aan die stroom-op kant, by die hangbrug (sien foto onder), is
daar "n sportgelyke verwarrende kennisgewing, Eerstens noem dit die park ook “Eersterivier
Park™ en tweedens verbied dit fietse in daardie deel van Brummerpark.

Wat dit so moeilik maak om te verstaan is dat fietse vir dekades lank juis wel in daardie
stroomop deel, die natuurlike deel, woegelaat is. Daar is talle spesiale fietspaaie daar gebou oor
die afgelope 20 jaar. Die huidige debat oor die toelaat van fietse gaan cor die stroom-af deel
van Brummerpark, dit is die arboretum en groen grasperk dele. Daar was nooit beswaar teen
fietse op die natuurlike stroom-op deel nie. Hoekom word fietse nou verbied?

KENNISGEWING BY STROOM-OP INGANG NA BRUMMERPARK
BY DIE HANGBRUG

Eersterivier I"arlc

Saallenbosch Parks, Tel: 027 B08 816D

fd;'.;
DS < N F
n.“..m Geen fietse.

Parke is die juweel
van gemeenskappe
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Dit is duidelik dat daar verwarring is, en dat die verantwoordelike munisipale amptenare
aandag daaraan sal moet gee. (Sien ook die aanhangsel op p.6 onder.)

5 GEBREK AAN DIREKTE TOEGANG VIR INWONERS VAN KARINDAL

'n Kenmerk van Brummerpark is die gebrek aan toegang. Inwoners van Karindal het nie
direkie toegang tot die park nie — maar, dit is "n fout in die vitleg van die woonbuurt.

Toegang word verder beperk deur die (soms) geslote hek in die gruis toegangspad na die drif.

Die Park sal effens meer toeganklik wees as daar "n nuwe ingang gemaak word aan die
onderend van Boschendallaan. Dit sal natuurlik dan ook makliker wees vir pickniekgangers
om daar in te gaan. Maar dit is vir die Karindallers om daaroor te besin.

6 TOELAAT VAN FIETSE

Ek is nie "n fietsryer nie en ook nie 'n aangrensende inwoner nie. en daarom raak die debat
oor die 1oelaal van fietse my nie,

Maar, as fietse wel toegelaat gaan word om in die park in te ry van Thibaultstraat se kant af,
kan *n aparte smal fietslaan aan die rivierkant van die huidige voetpad voorsien word. Daar
kan plantegroei tussen die twee lane behou word om fietse en voetgangers te skei.

Fietse moet definitief nie, soos tans, verbied word in die stroomop natuurlike deel nic.

TEN SLOTTE

Dit is ironies dat daar op drie van die vier kennisgewingborde in groot letter staan: “Parke is
die juweel van gemeenskappe.” Op die vierde bord staan: “Parks — Connecting People”.
As dit die beleid van die Munisipaliteit is, moet Brummerpark oop wees vir die publiek - ook

vir pieknickgangers.

Die uwe

[ Lt
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AANHANGSEL:

VERWARRING IN BRUMMERPARK, OF IS DIT EERSTERIVIER PARK?
-,

Esrstorivier Park

et e, U 1 il e

AoREBR
RERNRR

EEDEREN

Parke s die |iwoel

Daar heers verwarring in hierdie park: Die bord links verbied fietsry. Die bord regs, van die
“Stellenbosch Trial Fund”, moedig fietsry aan — dit is "n fietsry klub. Die borde staan by die
stroom-op ingang tot Brummerpark by die hangbrug.

Die Munisipale bord links noem dit “Eersterivier Park™ wat almal ken as Brummerpark.

". _I-..1-. : ::;:f-ﬁ
A
TEREEEE]

DR DERERE
JeBRBEER gl == B

Parks - Ennn;.'::ting People

Bo links is "n foto van die bord by die Thibaultstraat ingang. it verwys net na “Eersterivier”,
Die *“Geen fietse” plakker is afgeskeur.

Bo regs is die bord in die middel van die Park by die vloedwal. Dit verwys ook na
“Eersterivier Park”. “Geen fietse™ plakker ook afgeskeur.
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Meerlustlaan 4
Karindal
10 Jan. 2018

Bestuurder: Gemeenskapsdienste
Vir aandag: Mnr A van der Merwe
Munisipaliteit

Stellenbosch

Geagte mnr Van der Merwe

Brummerspark : Publicke kommentaar

Eerstens moet ek diegene in u afdeling gelukwens met al die puik stap- en
fietspaaie langs die Eersterivier. Daar is duidelik ruim en goeie voorsiening
gemaak vir fietsryers sowel as stappers. Dit dra by tot hul lewenskwaliteit in
Stellenbosch.

Daar is egter twee ander groepe wat "'n leemte ervaar in die munisipaliteit se
huidige fokus langs die rivier. Daar is eersiens die seniors wat net rustig in die
natuur wil verkeer en tweedens, gesinne met jong kinders wat daar veilig wil
speel en piekniek hou,

Hiervoor is Brummerspark baie geskik, veral as die gras gesny word en daar
sitbankies aangebring word ( en daar nie fietse is wat daardeur jaag nie).

Die park grens aan die woonbuurte Mostertsdrif en Karindal. My indruk is dat
die parkomgewing vir baie inwoners 'n rusige terapeutiese area is wat hulle
graag so sal wil behou,

Prof JC Meyer
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Ns: Ek is self "n fietsryer en stel belang om te weet wat geword het van
herhaaldelike versoeke vir 'n veilige parkeerplek vir fietse in die middedorp
(onder toesig van Wetstoepassing).
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20 Helderberg Village
Bakkerskloof Road
7130 SOMERSET WEST

2018-01-25

Mr. Avan der Merwe

Manager; Environment, Sport and Facilities
Stellenbosch Municipality

Fo00 STELLENBOSCH

Dear Mr. van der Merwe;
BRUMMER PARK
Thank you for inviting public participation in the question of the future of Brummer Park.

My family and | lived one house away from Brummer Park from 1970 to 1983 in 4 Anreith Street, so |
am well acquainted with the early beginnings of this open space.

There was never any doubt that the use this space was then considered by all residents of Karindal,
as a normal public space. It was completely open at both the eastern and western ends. It was
grassed and | believe mown by the municipality. Little by little adjoining residents started improving
the area by extending their gardens into the park. But this did not initially inconvenience the public,
in fact anyone could freely use the whole of the Park for several years.

Then progressively large shrubs were planted and narrow paths with right angle turns and steps
were constructed at the western entrance. This was clearly to warn off the public by making
entrance difficult, especially with a pram for example. Clearly this was not done for the public good
but essentially for private use of the park.

There may have been some sort of agreement between the Municipality and the adjoining residents
that Brummer Park would be maintained by them in exchange for privileged use. In that case |
believe that this interesting arrangement would have been the subject of discussion with their next
door neighbours like myself. That never happened to my knowledge.

| ask that Brummer Park revert to its intended use as a Public Open Space without interference from

local residents to the detriment of the public. Adjoining residents should however retain their
privilege of direct entry into the park from their properties.

Yours faithfully.

Al o

PROF ROBERT REINECKE
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30 November 2017

Mnr Albert van der Merwe

Bestuurder: Omgewing, Parke en Geriewe

Munisipaliteit Stellenbosch

Geagte mnr Van der Merwe Insake: Brimmerspark

Stellenbosch Fietsry (SF) is ‘'n maatskappy sonder winsbejag wat hom beywer vir die bevordering van
veilige fietsry in alle gemeenskappe op Stellenbosch

Ons klem val op pendelfietsry as volhoubare oplossing vir ons dorp se verkeersprobleme en op
antspanningsfietsry met gewone fietse.

Die fietsroete langs die Eersterivier is ‘n belangrike deel van die fietrypadstelsel op die dorp en word
gebruik vir ontspanning en vir pendelry. Dit word ook toenemend deur toeriste gebruik.
Stellenbosch Fietsry het al by verskeie geleenthede groepe soos toeriste-bloggers en ook
akademiese besoekers per fiets langs die Eersterivier en deur Brimmerspark begelei,

Briimmerspark is ‘n Openbare Oop Ruimte en moet as sodanig benut word.,

Dit beteken dat geen private person die gebruikers van die Openbare Dop Ruimte mag intimideer,
dreig met inhegtenisneming, boetes mag oplé of op enige manier mag verhinder om die gebied
te gebruik nie.

Stellenbosch Fietsry versoek dat rustige fietsryers vrye toegang tot die gebied mag hé sonder
verbiedinge, viktimisering of dreigemente. Die gebied is deel van die Eersterivier-fietsroete,

Ons het die hoogste waardering vir die private werk wat daar verrig is en respekteer dit. Ons wil
egter vrye toegang vir fietse, rolstoele en kinderwaentjies hé aangesien dit 'n Openbare Oop Ruimte
is.

Ons is baie sterk gekant teen die oprigting van draaihekke by enige ingang aangesien dit fietsryers,
stootwaentjies en rolstoele uit die gebied sal hou.

Ons voorstel: Die Munisipaliteit en die Stellenbsch Trail Fund bou 'n paadjie deur die gebied wat
deurgangers weghou van gras of plante wat beskadig kan word, en fietsryers se spoed kalmeer -
soortgelyk aan die rivierkant van die Koloniesland-woongebed, waar fietryers en voetgangers 'n
Munisipale paadjie kan deel deur ‘n tuin, geskep deur inwoners, sonder enige voorvalle,

Dankie
Dawid Botha (Rdsh)
Voorsitter: Stellenbosch Fietsry

Lid NMT-werkgroep van Ingenieursdienste
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Albert van der Merwe

From: GJ van der Merwe <gj.vdm@mweb.co.za>
Sent: Wednesday, 10 January 2018 21:41

To: Albert van der Merwe; Tazmynn Linders
Subject: [EX] FW: Public Participation: Briimmer Park
Attachments: Brummer Park Willems 2017 docx

Goeiedag Mnr van der Merwe

Graag voeg ons ons stemme by die van Mnr Willems met sy brief aangeheg waarvan ons 100% saamstem en
ondersteun. Ons kon dit nie beter gestel het nie!  Ek kan net ook byvoeg dat die paadjie so nou is dat wanneer
mens met ‘n bejaarde persoon daar stap wat ondersteuning nodig het dit onmoontlik is om langs die persoon te
stap. Het u al met iemand probeer stap in 'n nou paadjie, die persoon met "n kierie in die een hand en jyself wat
ingehaak moet stap aan die ander kant? Dit is baie moeilik om voor of agter so ‘n persoon te stap om dieselfde
ondersteuning te bied.

Wriendelike groets

Charlotte en Gottlieb van der Merwe
Jonkershoekweg 70
Stellenbosch

From: Tyl Willems [mailto:willemstyl@gmail.com]

Sent: 10 January 2018 03:05 PM

To: albert.vandermensvei@stellenbosch.gov.za; Tazmynn. Linders@stellenbosch.gov.za

Ce: Tyl Willems ; "Hannelie Lategan "™ @mta01-dc01.cm.synag.com; mayor@stelienbosch.gov.za
Subject: Public Participation: Brimmer Park

Geagte Meneer Van der Merwe,
Ek verwys na die uitnodiging tot deelname aan ‘n opanbare deelname proses betreffende die toekomstige gebruik

van Brimmerspark, soos ge-adverteer in die Eikestadnuus in Desember 2017. My siening en insette in die verband
word hierby as aparte skrywes aangeheg.

Met vriendelike groete,

Tyl Willems
+27 82 B0O7 3540

Virus-free. www.avg.com
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Albert van der Merwe

From: Dawid Botha <dawidbothaza@gmail. coms
Sent: Friday, 16 February 2018 12:01

To: Albert van der Merwe

Subject: Re: [EX] Re: Voorstel Brimmerspark
DANKIE!

Ons het volle vertroue in Dr de Villiers se voorstelle en vitvoering!

DB

Op 16 Februarie 2018 11:25 het Albert van der Merwe <Albert.vanderMerwe(@stellenbosch.gov.za>
geskryf:

Geagte Mnr Botha

Hiermee ontvangserkenning van u kommentaar.

Dr de Villiers het reeds aan my genoem dat die verbreding van ‘n gedeelte van die bestaande pad vitvoerbaar is. Dit
is inderdaad goeie nuus. Ek beplan om saam met Schalk vd Merwe, Dr de Villiers en Adv Meiring die voorstel op
terrein te bespreek.

Ek ondersteun u voorstel van ‘n openbare verklaring, maar nie heeltemal met u woordkeuse nie, Die verklaring sal
ook die raadsbesluit insluit, ter kennisname vir die breé gemeenskap.

Flease copy me inte your reply / Kopleer mysell assebliel In v terugvoerl

Winners of the Arbor City Awards 2014 & 2017Local Municipality Category
Kind regords,
Eé!‘
“o W07 Albert Van Der Merwe
Bestuurder: Gemeenskapsdienste
Manager: Community Services

Community and Protection
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Services

oo o0
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Deeclaimer and confidentuksy node: The begal statis of this ooemevunizetion
it gevienad by the erms 05 candiiond gublished 89 1he followryg lnk:
imErR e him

From: Dawid Botha [mailto:dawidbotha. za@gmail.com]

Sent: Thursday, 15 February 2018 21:12

To: hugom.truter@gmail.com; Tyl Willems; Carinus Lemmer; Richard de Villiers; Enrico Liebenberg; Johann
Reinecke; Johann Reinecke; Donna Blagus; Jacques van Aswegen; Charl Cillie; Gawie Groenewald; Cycle Holden
Marshall; Patricia Botha; Albert van der Merwe

Subject: [EX] Re: Vioorstel Brimmerspark

Mnr Albert van der Merwe
Hoof: Gemeenskapsdienste

Munisipaliteit Stellenbosch
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Geagte mnr Van der Merwe

Ma 'n ter plaatse ondersoek deur 'n paar belangstellendes met dr Richard de Villiers op 13 Februarie wil ons
as Stellenbosch Fietsry graag die volgende voorstel:

Dat die bestaande pad deur die tuingedeelte van Briimmerspark verbreed word - volgens dr De Villiers is
dit heel moontlik sonder skade aan die tuin.

By die grasperkgedeelte kan die pad swenk na die rivier se kant van die grasperk. Daarna kan die pad
verdeel met een gedeelte laer af langs die rivier.

Ons stem saam met dr De Villliers dat dit nie nodig is dat daar oral twee paaie moet wees nie, maar dat
drawwers, stappers en fietsryers grotendeels een gekalmeerde gedeelde pad kan gebruik.

Die opsie om 'n pad voor die huise te laat verbyloop is beslis onaanvaarbaar. Die park moet so min as
moontlik geskend word met paaie.

Houtversperrings moet verwyder word.

Ons stem glad nie saam dat enige draaihekke in Briimmerspark opgerig moet nie.

Ons stem mie saam dat party aangrensende ¢ienaars hul tuinvullis langs die rivier in Briimmerspark stort
nie. Die skuldiges moet die tuinvullis verwyder en dit nie weer daar stort nie.

Ons stem dus heelteam saam met die voorstelle van dr De Villiers vir Brilmmerspark.

Ons dink voorts dat daar 'n openbare verklaring moet wees dat Brilmmerspark 'n verklaarde Openbare Oop
Ruimte (Public Open Space) is en dat private persone nie op hul eie gesag daaroor kan voer nie, aangesien
dit munisipale grond is wal cop is vir die publiek.
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Ek vertrou dat daar spoedig begin kan word met hierdie opwindende projek deur Stellmbgsch Trail Fund

(STF) en die Munisipaliteit en dat al die onaangenaamheid om hierdie mooi stuk rivieroewer vir almal oop
te stel nou verby is.

Dawid Botha
Hugo Truter
Tyl Willems

Carinus Lemmer

Disclaimer

The Information contained in this communication from the sender 15 confidential, It is intended solely for use by the recipient
and others Butharized to repeive it IF you are not the recipient, you are hereby notified that any disclosure, copying, distribution
or taking action in relation of the contents of this information is strictly prohibibed and may be unlawful.

This email has been scanned for viruses and malware, and automatically archived by Mimecast SA (Pty) Ltd, an innovator in
Softwara as a Service [58a5) for business. Himtcait Unified Emall Management ™ (UEM) offers email mnﬂnulty, security,
archiving and compliance with all current legislation. To find out more, contact Mimecast.

4
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8 Neethling Street
Stellenbosch
7600

2017 January 07

Manager: Environment, Sport and Facilities
Stellenbosch Municipality
7600 STELLENBOSCH

Attention Mr. Albert van der Merwe,
BRUMMER PARK: INVITATION PUBLIC PARTICIPATION

| write in response to the invitation to public participation regarding the use of Brimmer
Park.

As | grew up in Stellenbosch since the early 1960's | am well acquainted with Brimmer Park
and its surrounds. During my school days, the park and the Eerste River presented to me
and many friends the most wonderful wild playgrounds and "adventure park”. Access to
the park was free and unrestricted.

However, over time and more so in the recent past, access through the western side of the
park became somewhat problematic and associated with unpleasant experiences. This is
because over the years some residents of adjoining private properties took initiative to
develop formal gardens in the public open space and/or to extend their own gardens into
the public space. It seems that some of the private gardeners think that these
public/private gardens entitle them to control the area and its uses, and entitles them to
restrict access to suit best the private interests of the adjourning property owners. This
was achieved by making the western entrance and pathway restrictive to all but pedestrians
by making it narrow, stepped and by the placement of restrictive barriers. One owner
claims to have spent many thousands of Rands on the development of these gardens and
that he had been appointed by the municipality as the curator of the gardens? He hasas a
matter of fact, stopped many a cyclist and forbid them to cycle past and has threatened to
fine them? The bottom line, however, is that people and especially children should not feel
alienated, anxious or intimidated when passing through or playing in the now almost
“private gardens”. Fortunately, no attempt to charge an entrance fee has so far been
mooted. The latter meant to be said in a lighter vein, though perhaps not beyond all reality.

There is in my mind little doubt that Brimmer Park is a normal Public Open Space and that it
should therefore be managed as such. The public should be allowed easy access, all
barricades and obstacles removed, and paths improved to facilitate easy access to
pedestrians, cyclists, prams and wheel chairs. Control and law-enforcement in the area

Brivnmer Pork Willerns 2017
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should further vest with municipal officials and/or the police and not with some private
individuals who have a clear vested interest,

We have many sections of beautiful public paths along the river where different users share
the paths amicably and with mutual respect. | can vouch for this from first hand experience.
In some remote areas personal safety is often considered an issue and opening the paths to
more users should certainly make them safer for all the users — safety in numbers! In this
regard | cannot omit, as an example, to mention the exemplary work that is being done by
the Stellenbosch Trail Fund [STF). They have opened many areas previous inaccessible and
considered unsafe by the public, by building paths and by cleaning up the area and clearing
it of vagrants. Many people now use these areas, previously almost considered waste
lands. Safety in numbers now also definitely plays its role here.

| would further like to bring it under your attention that the Briimmer Park public access
problems mentioned above were previously raised with the Municipality by myself and
others, but to this day that we never received any response. Please find my earlier letters
attached.

A last point that | would like to mention is that a situation with similar characteristics is
developing on the public land that forms the Eerste Rivier riparian zone in the lower part of
Die Boord. Some private property owners close to the river have established lawns
extending from their properties down to the river on public land. There are also some other
improvements to facilitate picnics and braais and even a trampoline. This as such | do not
see as a problem should it be meant for use also by the public. However, indications are
that orchestrated efforts are also in place to barricade and restrict public access to this area.
This is a matter of great concern. This area has the potential to become part of the Eerste
River green belt and path system. At the Public Participation exercise for the Eerste River
Master Plan being developed by Withers Environmental Consultant, for the river section
between Piet Retief Street Bridge and Distell Cricket Fields, this was mentioned more than
once but oddly each time it disappeared somewhere between the cracks. Some of the
owners of the properties under discussion also illegally abstract water from the Eerste River
but | understand that this is being addressed by the Wynland Water Users Association.

Thank you for the opportunity afforded to be part of the decision-making process.
Kind regards,

Tyl Willems
+27 82 BOY 3540

Brammer Pork Wilems 2007
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PG Carstens Otterkuildraai 3
Stellenbosch
7600

19 Januarie 2018
Tel 021 8874740
Cell no: 072 9062717

Vir Aandag: Me T Linders
Bestuurder Gemeenskapsdienste
Stellenbosch Munisipaliteit
STELLENBOSCH

Geagte me Linders
KOMMENTAAR RAKENDE BRUMMERPARK

Ons Is seff aangrensende inwoners van Brummer Park - Die persepsie word nou geskep [deur 'n bale klein groep)
dat ons as aangrensende eienaars, die parkgedeelte wat ons al vir baie dekades tot voordeel van die breé
gemeenskap instand hou, probeer annekseer! Dit is bioat net nie waar nie en die volgende felte moet in
Agpeneem word.

Onsselfis sedert 1991 eienaars van een van die aangrensende huise aan die Park. Ons ken egter die Parkie sedert
die vroeg sewentigs! (daar is 5 elendomme wat aan die park grens.). Sekerlik is die ware feite aan ons bekend,
Ons voel steeds bevoorreg om hier te kan bly. Die grasperk en fynbos het sedert ons aankoms nie
noemenswaardig verander nie — behalwe vir meer inheemse plantegroe, instandho uding en die feit dat plante
en bome baie groter geword het. (Bome word tog geplant vir die nageslag)

Die rivier as ekologiesie sisteem het egter baie verander. Met ans intrek het ons nog Otters in die kull gesien
{hulle is mettertyd deur honde verjaag en doodgebyt). Die talle krappe en paddas was opsigtelik {die kore in die
nag wonderlik) en selfs forelle is hier gevang. Die klippe was wit en sisteem gesond. Gedurende die somer
maande word al die Eersterivier water bokant die Kleinplasie dam afgekeer na die Idasvallei damme. Dan word
Theewaterkloofwater in die Eersterivier losgelaat en die meeste van die spesies in die rivier het uitgesterf. Dit
is ramspoedige inmenging deur die mens  teenoor die gedeelte park? Sjoe laat mens worder.,

Ons weet van geen oopruimte waar fietse en voetgangers gesamentlik die ruimte gebruik nie - waarom die
fokus op die klein gedeelte van Brummerspark — dit is bloot emdat 1 of 2 individue ‘n punt probeer bewys ten
koste van die breér gemeenskap wat daagliks die gedeelte gebruik om te stap en die natuurskoon te bewonder,
Kinders speel ook daar en dit sal enmoontiik wees om die park te behou as daar 'n fietspad daardeur gebou
word. = Indien daar so 'n behoefte is om deur die Park te ry kan daar sekerlik ook peargumenteer word dat ‘n
park s00s die een in Janaschstraat omskep word in *n bergfiets tegniese oefenbaan Dit is tog nie gewens nle.

Die smalgedeelte van Brummerpark word as veilig gesien deur voetgangers en Ma's met klein kinders juis omdat
daar toesig is deur Hulselenaars. Ons het egter ookal gevalle gehad van studente meisies wat van aanvalle in die
groter deel van Brummerpark na ons as eienaars ontsnap het. Fietse cor die park gaan nie net deur fietsryers
gebruik word nie, maar ook deur elemente wat nie daar is om die natuurskoon te bewonder nie - die veiligheid
van die omgewing gaan dus benadesal word,
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Die oorspronkiike eienaars van die eiendomme het die huise gebou gedurende die middel 60's, vroeg
sEwentigs.

Die Eiendomme grens aan die smal pansteelgedeelte van Brummer Park, die groter gedeelte (sien
google kaart) strek tot by die welbekende hangbrug.

Die groter gedeelte is eintlik ‘'n vicedviakte en die pansteelgedeelte is met ‘n wal geskei om
oorstromings terug te lei na die Eersterivier. Gedurende die tydperk sedert 1991 het ons al talle
oorstromings deur die groter parkgedeelte gesien.

By die pansteel gedeelte net na die Otterkuil het die wal begin uitkalwe en het ons as inwoners die wal
gestabiliseer sonder die ingenieurs se Gablion oplossings.

Die pansteel gedeelte was inderdaad 'n gedeelte wat nie gebrulkersvriendelik en selfs gevaarlik was —
daar was egter nie enige fynbos teenwoordig op die gedeelte wat nou met gras beplant is nie.

Die gras is deur aangrensende eienaars aangebring, nadat die gedeelte deureienaars gelyk gemaak is
(Die munisipaliteit beplant tog ook cop ruimtes met gras) en word reeds sedert die sewentiger jare deur
inwoners op efe koste instand gehou, Ons het selfs eie water gebruik om die gras mooi te laat vertoon.
Die inheemse plante wat aanvullend tot bestaande plante op die cewer aangebring is (daar is nie van
die parkruimte opgeneem nie), is deur eienaars aangekoop vanuit Kirstenbosch, deur bemiddeling van
adv Abri Melring wat oa voorsitter van die Botaniese vereniging was en Suid Afrika dikwels by oorsese
blomme skoue verteenwoordig het, Die inheemse plante is nou al sodanig gevestig dat daar min aandag
nodig is behalwe die uitroel van indringer plante.

Die grasgedeelte is baie gewild onder stappers wat die bergpad stap of sommer net bietjie wil ontspan
en baie komplimente oor die pragtige omgewing waardeur hul stap, gegee het. Talle buitelandse
toeriste stap ook hier en ons gee graag infigting oor Stellenbosch en sy natuuriike skoonheid. (Ek eis om
te dink wat sal gebeur as enigeen hier raakgery word deur fietsryers wat deur die area jaag)

Talle toekomstige bruide (en ander) het al kom fotos neem op die gedeelte.

Die buurt se kinders het daar goeie oefening en “opleiding” gekry met Rugby, krieket ens. Hulle is egter
gewaarsku dat wanneer daar ‘n com deurstap met Langbroek en Baadjie (soms das) moet hulle kort
breek vat. Die was wyle Dr Rupert wat elke dag die roete in die namiddag gestap het en dan op Sy
“nederige” manier oor die kinders se doen en late uitgevra het en hul attent gemaak het op die mooi
omgewing. Om die copruimte nou te skel met fietspad is kortsigtig en maak die gedeelte onbruikbaar
vir ander gebruikers en veral kinders.

Vele stappers het al 2an ons deur kom klop vir drinkwater (en ander behoeftes). Hulle is altyd welkom.
Die baie voete maak die o& meer en die area wat ‘n ontsnaproete vir ongewenste elemente was, veiliger.
Ons het dus geen probleem met die stappers nie.

Die groter gedeelte van Brummerpark waar die omgewing se kinders al dikwels hul eie bane gebou het
kan sekerlik ook vir fietsry aangewend word. Hierdie gedeelte Is egter nie altyd veilig nie.

Die stefling dat daar 'n geskil tussen stappers en aangrensende eienaars is, is onwaar. Daar is wel al
gevra dat honde (veral aggressiewe honde} aan leibande gehou word. Na my mening ‘n baie normale
en billike versoek. Die kennisgewings is ook so op munisipale borde aangebring.

Die geskil indien daar Is, is tussen Stappers en aangrensende eienaars aan die een kant en fietsryers aan die
anderkant,

Stappers en fietryers op dieselfde roete werk nie. Die eerste geval van 'n voetganger wat deur 'n fiets
raak gery Is, was juis wyle dr Rupert. Daarna is die paaltjies aangebring deur Munisipaliteit om fietsryers
te ontmoedig om daar te ry. Daar Is ook “geen fietsry borde” aangebring. Daarna was daar ander
veorvalle waar Ma’s met kinders In stootwaenties, ouer mense wat met kieries loop ens, al telkens uit

die pad of raak gery is.
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* Die gedeelte is nie 'n volle 100m lank nie en fietsryers is al versoek om net vir die gedeelte te stap met
hul fietse.

= Ekweet van geen ander Publieke Oop Ruimte wat as fietsry roete gebruik word nie.
Brummer Park se sonering volgens die Munisipale kaarte is nie Publieke Oopruimte nie. Dit maak egter
nie saak nie, voetgangers en kinders is welkom,

*  Weinig Fietsryers gebruik die roete om by die Bergpad te kom, Die alternatiewe roete met dieselide
eindpunt is Zwaanswyk en Bosch-en-Dal (ongeveer 100m verder). Dit was altyd die gebruiklike roste,

» Fietsry as sport het geweldig uitgebrei en fietsry is nie net meer vir ontspanning nie maar is nou n
gewilde sport soort.

= Die geskil met fietsryers het hierdie jaar toegeneem aangesien daar klaarblyklik ‘n doelbewuste poging
is om die area vir fietse te gebruik.

* So ook gebruik fietsryers nie regtig die fietspad na Jonkershoek nie omdat dit deur voetgangers gebruik
word en fietsry bemoeilik.

* Daarwas alreeds met die Voorsitter van Stellenbosch Trall Fund kontak gemaak en hy het bevestig dat
die spesifieke area nie geskik Is vir fietsry roetes nie juis vanwee die talle vaetgangers.

Dit wat op die parke gebeur of gebeur het kan gemeet word aan die kriteria van valhoubaarheid {Menslike
welstand? Beslis gemeet aan die gewildheld onder stappers en positiewe kommentaar- Omgewingsintegriteit?
Positief, Die omgewing is verbeter en niks is weggeneem nie - Ekonomiese uitvoerbaarheid? Moontlik met die
insette en bydraes van aangrensende inwoners.)

Persoonlik het ek geen probleem met fietsryers nie — inteendeel ek sou graag net wou fietsry@ - Ter stawing
hiervan die volgende “onnodige” inligting:

Wedrenne

i) Ek het alreeds 25 Cycle Tours {Argus) gery

i) Die Cape Pioneer trek (soortgelyk aan die Epic) 6 dae, 650km en 12 000m klim, gedoen
i} Karoo to Coast (5 keer)

i) Seweweeks poort (S keer)

v Wines to Whales

i) Ride the Rhino

wii) Dr Evil Classic

wili} Berg & Bush, etc

Georganiseerde toere

i} Baviaanskloof

i) KKK [Kus Karoo Kus) & dae 550 km x 2
iii} 10 dag toer deur Portugal

iv) Namakwaland toer

v) Ens, ens

Om van hierdie geleenthede te geniet verg volgehoue weeklikse oefening.

Van bostaande saam met my vrou gedoen — Fietsryers en hul behoeftes en doen en late is dus aan ons bekend.
Baie van ons beste vriende is fietsryers, Ons het dus nie ‘n probleem met fiersryers per s& nie, maar weet ook
die druk om nou die stukkie park te gebruik is nie ‘n normale fietsryer behoefte is nie. Laat die stappers en
kinders hierdie deeltjie geniet. Ons sal aanhou om die parkie in goeie toestand te hou,
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Ek sal ontvangs erkenning hiervan waardeer en dankie vir u moeite met die saak.

ket Vriendelike groete
A
é‘:"’a_a.——- e LS

Deon Carstens
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Albert van der Merwe
_
From: Abri Meiring <abrimeiring@telkomsanet>

Sant: Sunday, 11 February 2018 15:24

To: Albert van der Menwe

Subject: [EX] RE: Brommerpark voorstelle

Beste Albert,

Dankie vir die onderstaande wat ek gister gesien het nadat ek vir jou ‘n e-pos gestuur het cor die beloofde
vergadering. Ek aanvaar dat dit steeds jou onderneming is om so ‘n vergadering te belé voordat die saak nou weer
na die Raad gaan. Intussen antwoord ek graag op jou e-pos en doen dit in genommerde paragrawe.

1. Op 'n persoonlike viak wil ek net weer bevestig dat ek bereid bly om die natuurtuin-gedeelte van die park as ‘'n
gemeenskapsbate wat oop is vir almal om te geniet, in stand te hou en te ontwikkel op die viak van die afgelope 33
jaar —onderhewig aan die bestaande reéls. Enige wesentlike verandering van die reéls — soos die toelaat van fietsry,
losloper honde, perdry, pluk van blomme, vuurmaak of alkohol gebruik sal uit die aard van die saak met al die
inwoners wat die Park privaat en op eie koste onderhou, onderhandel moet word. Ek aanvaar dit is wat jy bedoel
met jou vriendelike opmerking oor ‘n "daadwerklike bydrae” wat nie “ongesiens verbygaan nie”.

2. Ek is heeltemaal bereid om na die Stellenbosch Trail Fund se voorstelle te kyk, maar ek is verbaas om te hoor dat
hulle nou dink dat ‘n fietspad moontlik is omdat hulle vantevare vir my, as 'n mede “steward” vir 5chalk van der
Merwe se ER1 Bestuursplan, na 'n inspeksie ter plaatse, skriftelik ingelig het dat fietsry NIE moontlik/wenslik in die
westelike gedeelte van die Park is nie. Hulle sou selfs ‘n bordjie (waarvan ‘n foto aan my gestuur is) opsit by die punt
voor die grasperk om dit duidelik te maak en daar is ook so coreengekom, Wat het nou verander? - behalwe dat die
Munisipale kennisgewings op daardie punt telkens in die laaste tyd gevandaliseer is, soos jy weet.

3. Ek dink die Raad behoort te weet van die feit dat gebruikers van die Park sterk eksepsie neem met die feit dat
daar , ten spyte van ‘n klagte wat deur 'n konsensieuse Munisipale werknemer by die hoof van Wetstoepassing gelé
is, viersuim is om op te tree teen die wyd gepuliseerde vandalisme van ‘n spesifieke persoon wie ook voorheen in die
aanwesigheid van drie Wykskomitee-lede en direkteure van Stellenbosch Fietsry gedreig het met vandalisme van die
natuurtuin. Hierdie saak geniet steeds jou aandag, maar dit moet liefs nie later as ‘n verassing vir die Raad kom as
daar wel stappe geneem word nie. Dit mag eenvoudig nie lyk asof hierdie soort optrede deur 'n fletsryer nou ‘'n
invioed op jou gehad het nie = al is dit hoe vergesog.

4. Die gevoel van persoonlike veiligheid van inwoners wat aan die voetpaadjie en grasperk in die Westelike gedeelte
grens, is van die allergrootste belang en dit sou nalatig wees om nie die Raad van die voortgesette vandalisme van
Munisipale kennisgewings en minagting van sekuriteitswagte in te lig nie. Wetstoepassing en die sekuriteitsituasie in
die algemeen, moet aandag kry en die Raad moet weet dat dit ook die aanbeveling van die Hoof-uvitvoerende
Beampte van die JSRA en veral die pleidooi van wagte wat op die grond diens doen, is dat toegang tot die westelike
gedeelte van die Park beheer moet word — ten minste wat betref toegangstye en maklike ontsnaproetes. Die heining
en “draaihek” op die punt waar ons dit voorgestel het, bly van belang en is onlangs weer bevestig. Ek is nie 'n
sekuruteitskenner nie, maar ek kan sien wat die behoefte op die grond is.

5. Ons neem kennis van jou onomwonde bevinding dat indien meerdere aktiwiteite (wat jy lys) op die een paadjie
toegelaat sou word, “dit “n uiters gevaarlike situasie tot gevolg (sal) he”. Dit is 'n belangrike bevinding na byna ‘n jaar
se ondersoek deur jousell en ons stem saam uit eerstehandse en daaglikse ondervinding cor baie jare en veral in die
laaste tyd. Ons moet dus nou daarop aandring dat die Munisipale kennisgewingborde onmiddelik herstel moet word
om hierdie "uviters gevaarlike” situasie wat jy uitlig, te probeer vermy tot tyd en wyl 'n oplossing gevind is. Hierdie
versoek word al vir meer as twee jaar herhaaldelik gerig (korrespondensie is op rekord) en ons moet nou ongelukkig
daarop wys dat in die lig van jou bevinding, daar geen twyfel meer is nie dat die Munisipaliteit se versuim om op te
tree sou neerkom op growwe nalatigheid, Die Raad moet ten volle bewus gemaak word van hierdie risiko vir
publieke veiligheid en die gepaardgaande aanspreekiikheidsrisiko vir die Munisipaliteit. Persoonlik sou ek ook
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voorstel dat die nuwe kennisgewingborde met geldende gebruiksreéls aanvanklik deur Wetstoepassingsbeamtes
aangevul ward,

6. Laastens is daar die belangrike kwessie van omgewingsbeskerming wat hier van corheersende belang is. Iy sal
onthou dat ek in my corspronklike inset van Mei 2017 daarna verwys het dat ‘n volledige omgewingsimpakstudie en
-proses nodig mag wees as daar gebruiksverandering van die natuurlike omgewing is. Met die voorstelle van
addisionele paadjies op die oewer wat nou op die tafel Is en die waarskynlike verwydering van inheemse plante,
habitatsversteuring en selfs biodiversiteitsverlies, is dit nou ‘n anvermydelike {en duur) werklikheid, Soos jy weet het
ons boonop hier te doen met wat die Wet (NEMBA) 'n “watercourse” noem en met “indigenous vegetation” wat
meer as 10 jaar gevestig is — bo en behalwe die normale Wetsvoorskrifte en Regulasies wat van toepassing mag
wees. Ek stel uit 'n professionele oogpunt voor dat die Raad hieroor regsadvies inwin. Ek plaas ook net weer op
rekord dat die inheemse plante spesifiek by Kirstenbosch geselekteer is en doelbewus aangeplant is om
buitengewone hoé biodiversiteit te reflekteer en gespesialiseerde habitat-areas te skep vir skaars diere en
bedreigde rivierfauna (voiéls en amfibie&). Daar is ook verskeie krities/hoogs-bedreigde inheemse bome wat reeds
vir baie dekades gevestig is. Dit sou natuurlik onwettig (en strafbaar) wees om van hierdie bome te verwyder of te
beskadig sonder spesifieke magtiging. Daar is ‘n paar plante, soos bv wintergroeiende bolle wat verskuif kan word,
maar selfs hier het mens te doen met viters skaars spesies wat destyds deur IBSA geskenk is nadat dit met ‘'n permit
verwyder is om plek te maak vir 'n nuwe pad in die Sandveld.

Ek is beraid (en dring beleefd daarop aan) om te help met die in situ identifikasie van skaars spesies om verlies te
help voorkom, maar dit sal beslis nie die plek kan neem van ‘n amptelike omgewingsimpak-proses nie. Ek is bv ‘n
leek as dit kom by insekte, molle en viérmuise wat hier voorkom, maar is bewus van twee hoogsbedreigde padda-
spesies wat hier aangetrel word in ‘n witers beperkte habitat — dit op sigself maak waarskynlik ‘n

volledige Omgewingsimpakstudie ingevolge NEMBA verpligtend, maar ek laat my nie nou professioneel daaroor uit
nie,

Die Raad en daarna die Wyk waar ek verkies is om die gemeenskap se belange te probeer dien as dit kom by die
natuurlike omgewing, behoort volledig ingelig te word oor die omgewingsimpak voordat ENIGE onomkeerbare
skade dalk aangerig word in 'n openbare Park wat al vir meer as 30 jaar ononderbroke as ‘n natuurbewaringsgebied
en buitelug omgewingsklaskamer bestuur word vir die gemeenskap.

Die Munisipaliteit is natuurlik vertroud met impakstudies langs die Eersterivier, sommige waarby ek betrokke was en
steeds is en ek is oortuig dat die Stellenbosch Munisipaliteit sy uitstekende Environmental Management Framework
(Jan ‘17), gestand sal doen.

Ek vertrou dat die bostaande (1 tot 6) jou noukeurige corweging sal geniet en verneem graag hoe jy daaraan gevolg
sal gee as deel van jou verslag aan die Raad en wanneer dit sal dien.

Vriendelike groete,

Adv Abri Meiring

From: Albert van der Merwe [mailto:Albert vanderMerwe @stellenbosch.gov, za)]

Sent: 9 February, 2018 9:48 A

To: Tyl Willems (willemstyl@gmail.com] <willemstyl@gmail.com>; Richard de Villiers

(richard @stellenboschtrailfund.co.za) <richard @stellenboschtrailfund.co.za>; "holden@agmac.co.za’
<holden@agmac.co.za>; 'mcc@iafrica.com’ emcc@iafrica.com>; Abri Meiring (abrimeiring@telkomsa.net)
<abrimeiring@telkomsa.net>; Dawid Botha (dawidbotha.za@gmail.com) <dawidbotha.za@gmail.com>; Gerhard
Giliomee (ggiliome @mweb.co.za) <ggiliome @mweb.co.za>; Hugo Truter (hugom.truter@gmail.com)
<hugom.truter@gmail.com>; Piet Claassen (pec@adept.co.za) <pec@adept.co.za>; meyerjohann .
{meyer.johann @gmail.com) <meyer.johann@gmail.com>; Robbie Reinecke {profrobl00@gmail.com)
cprofrobl00@gmail.com>; Gl van der Merwe (givdm@mweb.co.za) <gjwdmi@mweb.co.za>; Deon Carstens
[deon@annabasson.co.ra) <deon@annabasson.co.za>

Ce: mm <Municipal. Manager@stellenbosch.gov.za»; Gerald Esau <Gerald, Esau@stellenbosch.gov.za>; Mayor
Communication <Mayor.Communication@stellenbosch.gov.za>; Alwyn Hanekom
<Alwyn.Hanekom@stellenbosch.gov.za>; Mayor Pa (Carmen Saville) <Mayor Pa@stellenbosch.gov.za>; Tazmynn
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Linders <Tazmynn.Linders@stellenbosch.gov.za>; Nateema Mohamed <MNazeema.Mohamed @stellenbosch.gov.za>
Subject: Briimmerpark voorstelle

Geagte Inwoners

Eerstes wil ek u bedank vir u deeglike insette en voorstelle. U insette/kommeantare en voorstelle is verwerk. Uit die
aard van die saak was daar uiteenlopende voorstelle. Tog is dit duidelik wat die meerderheids voorstelle is.

Ek het u voorstelle met ons agbare Burgemeester bespreek en sy het my versoek om die epos aan u te stuur met die
doel om u kommentaar op die algemene meerderheid voorstelle te kry en dit as deel van my versiag aan die Raad te
maak.

Die meerderheids gevoel is dat die park toeganglik in sy geheel moet wees vir alle vorm van passiewe rekreasie, wat
dan ook passiewe fietsry insluit. Die huidige pad is nie geskik vir alle vorms van passiewe rekreasie soos stappers,
drawwers, inwoners met stootwaens en honde, asook passiewe fietsry nie. Inteendeel indien al die aktiwiteite op
die een pad toegelaat sou word sal dit ‘n uiters gevaarlike situasie tot gevolg hé. Die gevoel is dus dat ‘'n aparte
fietsrypad deur Briimmerpark gebou moet word, maar die uitleg moet van so ‘n aard wees dat ho# spoed fietsry nie
moontlik is nie.

Die harde werk en insette van die aanliggende inwoners, wat betref aanplant, verfraaiing en onderhoud is ‘n
groot aanwins vir die park en gemeenskap. Die daadwerkilke bydrae gaan geensins ongesiens verby nie. Enige
konstruksie voorstelle moet gepaardgaan met inaggenome van die groot bydrae.

Met die feite inag geneem het ek verlede Virydag met Dr De Villiers en Mnar Holden Marshall van STF vergader om
die uitvoerbaarheid van die voorstelle met betrekking tot ‘n aparte fietsrypad te bespreek. Volgens hulle bestaan
die moontlikheid om nog 'n pad op ‘'n moontlike twee plekke deur die westelike area te bow. Uit die aard van die
saak het beide liggings elkeen sy eie voor en nadele, asook konstruksie vitdagings.

Die moontlike opsies sluit in:
1. Om die bestaande pad as ‘n fietsrypad te gebruik, en dan ‘n
2. wvoetpad so na as moontlik aan die oewer van die rivier te bou of om n
3. wvoetpad teen die eienaars se eiendomme te bou (ons drie se gevoel is die opsie is nie gewens nie)
4. ‘nAnder opsie is om die bestaande pad as voetpad te behou en dan’n fietsrypad s0 na as moontlik aan die

oewer te bou,

Uit die aard van die saak word u ander voorstelle betreffende die piekniekterrien, kennisgewingborde, sekuriteit en
algemene opgradering van die park nie geignoreer nie en sal dit deel vorm van die verslag aan die Raad. Die doel
van die kommunikasie is egter om meer detail voorstelle te kry oor bogenoemde opsies.

U word versoek om verdere kommentare per e-pos op die moontlike opsies te lewer Dr. de Villiers en mnr Marshall
het aangedui dat die 5TF met graagte hul kundigheid en tyd sal aanbied vir hulp met die uitleg en konstruksie van 'n
nuwe pad.

Ek versoek u vir u insette teen Vrydag 16 Februarie 2018,

Ek wil u nogmaals bedank vir u tyd. Ek is oortuig dat ons nader is aan ‘n volhoubare oplossing en dat ons binne die
afsienbare tyd die vrug van ons arbeid sal ervaar.

(Weens beperkte tyd stuur ek vir u die e-pos slegs in Afrikaans, maar ek het geen probleem om die e-pos vir u in
Engels te vertaal indien u so sou versoek nie.)

Please copy me inlo your reply / Kopleer myself asseblief In v terugvoer!

Winners of the Arbor City Awards 2014 & 2017Local Municipality Category
3
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Kind regards,

+ Albert Van Der Merwe
'\ﬁj:”' Bestuurder: Gemeenskapsdienste

Manager: Community Services
Community and Protection
Services

T-+27 21 808 8165 | F-+27 21 BE?
se oo ik

L X 1 123 pberriman Avanue, Stellanbosch,
. 7600

o0

Disclaimer and confidentiabty note: The bngal BEa of This communication
5 gowerned by the terms and cosditions published at the following linic

it fwrien. i1V sl L] i

Disclaimer

The inforrmation contained in this communication from the sender is confidential, It ks intended solely for use by the reciplent
and others authorized (o recebve it. Il you are not the recipient, you are herely notified that any disclosure, copying, distribution
or taking action in relation of the contents of this information is strictly prohibited and may be unfawful,

This email has been scanned for wiruses and malware, and automatically archived by Mimecast SA (Pty) Ltd, an innovator in
Software as a Service (Saas) for business, Mimecast Unified Email Management ™ (UEM) offers emall continulty, security,
archiving and compliance with all current hegislation. To find out more, contact Mimecast.
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RUMMERPAR N

Soos versoek, gee ek graag ‘n samevatting van die geskiedenis en verlangde uitkoms ten opsigte van die
privaat ontwikkelde en instandgehoude westelike gedeelte van Brummerpark. Ek kan net van die
periode vanaf Oktober 1985 getulg, maar ek doen dit op die basis van intensiewe en ononderbroke
betrokkenheid aor n tydperk van 32 jaar en wel op ' feitlik daaglikse basis, Die konteks vir die
samevatting is om die Munisipale reéls waaronder die Park ontwikkel is on in stand gehou woed uit te
spel ten einde wrywing of selfs vandalisme in die kiem te smoor, Die vertrekpunt is ulteraard dat
Munisipale redls en gepasrdgaande 1oepaslike wetstoepassing noodsaaklik is vir die volhoubare bestuur
van hierdie gemeenskapsbate — veral ook omdat dit op ele koste deur die cewereienaars onderhou
word sonder enige impak op die Munisipale begroting.

GESKIEDENIS

Bale kortliks saamgevat, het die oewercienaars op ele inisiatief besluit om die Park wat in ‘'n
verwaarloosde toestand was te verfraal. Weens my betrekkenheld by die Botaniese vereniging en
Kirstenbosch het ek gevoel dat die fokus op die hervestiging van inheemse plantegroel behoort e wees.
Geselekteerde bome en strulke is fieitlik jaarliks daama op die plantverkoping in Maart by Kirstenbosch
deur my aangekoop en in oorleg met die ander oowereienaars aangeplant, Binne 'n kort tyd was daar ‘i
lushof aan die ontwikkel waarvoor die gemeenskap wat daagliks hier verbygestap het, groot waardering
vitgespreek het. Ek het 'n meer formele voetpaadiie uitgelé en die grasperk Is deur die betrokke
oewergienaars in ‘n perfekte toestand gehou.

Die Munisipaliteit het van dié ontwikkelings kennis geneam en daar is positiewe stappe geneem so0s om
duidelike kennisgewingborde op te sit oor die pluk van blomme, bos honde, drankgebruik, vaurmaak
ens, Daar is ook in die vroed 90°s deur die Munisipaliteit beslis dat die paad]ie slegs vir vortgangers is en
‘n lae houtheining en kennisgewingbord is ingevolge ‘n Raadsbesluit opgesit [nadat daar ‘n insident was
wat ernstige aanspreeklikheidsgevelge kon hé). Hierdie ou kennispewingbord is sowat tien jaar gelede
met 'n AUWe gen vervang wat addisianele reéls cor dwelms en drankgebrulk op gehad het, Daar was
ook 'n verbod op motorvoertuie bygevoeg wat natuurdik nie sin uitgemaak het nie. Ek het dit onder die
aandag van die Stadsbestuurder (Adv Uinde) gebring en daar is besluit dat daar eerder kentekens cor
fictsry en perdry op die bord moet wees om die "Pedestrians Only"-reél verder toe te lig. Die nodige
plakkers is met volle toestemming van die Munisipaliteit daar aangebring In dieselfde formizat as die
ander reéfs,

Die reéls in Brummerpark het nooit enige probleme versorsaak nie totdat daar sowat 'n jaar gelede
{radat ‘n verwarrende “kennisgewingbord” by die hanghrug opgesit is) vandalisme van veral die geen
fietsry kentekens op die Munisipale kennisgewingborde kop uitgesteek het. Daar |s egter ruimbe vir
verbetering en ek maak ‘n paar voorstelle hieronder.

Die privaat onderhoud van die onderste gedeelte van die Park is oor die jare voortgesit en uitgebrei.
Onderhoud behels gereelde instandhouding van die paadjie en grasperk, vervanging van doole plante,
snoei van struike en bolle, nuwe aanplantings en die versorging van bome waarvan sommiges reeds 30
jaar gelede geplant is, ascok die daaglikse takies soos die optel van hondemis en rommel. Werkers en
tuindienste word ook gebruik en, net om ‘n idee te gee, behels dit 'n hatwe dag per week in my geval
teen RBOO p.m. Uitgawes aan plante, besproelingstoerusting, ens was nog altyd privaat befonds., As
mens ‘n (vervangings)waarde hierop moet plaas, sal dit, net in my geval, minstens R3000 per maand
wies — oor die afgelope 32 Jaar, Persoonlike tyd en arbeid word as ‘'n bydrae tot die gemeenskap
beskou.
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Dit was altyd en is steeds vir my van groot belang dat 'ninisiatief van hierdie aard BINNE die Munisipale
beleldsraamwerk Is en bly. Dit is waarom Munisipale aksies soos die Rivier Rehabilitasie Projek (in die
tyd vam Mrr Hzasbroek), die “Adopt-a-Rlver*-program (Mnr Esau), die “River Restoration Project” in
2012-2014 (Bergstan) en die huidige “Stewardship”bestuursplan (Schalk van der Merwe), daadwerklik
met tyd en (miskien) kundigheid ondersteun s oor die jare. Dit is ook die rede waarom die Munisipale
amptenary deurgaans positief was en van tyd tot tyd op ons versoek gehelp het met take soot die afsaag
en verwydering van doole/gevaarlike bome, vullisverwydering en gruis vir die paadijie.

Die sekuriteitsituasie in die Park was op ‘n stadium baie problematies (dronkenskap, ontbioting en
diefstal van selfone), maar sedert 2003 het Stellenbosch Wag se pereelde voel- en fietspatrolies n
enorme verskil gemaak en vandag word die situasie goed deur die I5RA in samewerking met die
pewerelenaars bestuur. Daar was ook reeds besprekings oor viligheidskameras,

Die huidige oewereienaars,| In party gevalle 'n tweede geslag) is heeltermaal bereid om met die privaat
pnderhoud van die Park voort te gaan , met dien verstande dat die betrokke gedeslte van die Park
steeds volgens die reéls waaronder dit as ‘n natuurontspanningsarea vir die gomeenskap gevestigls,
deur die Munizipalitelt ondersteun sal word soos tans,

LITEOMS VERLANG

Die eerste prioriteit op hierdie stadium is om te verseker dat die Munisipale kennlsgewingborde in die
park duidelik en sinvel is om die volhoubare gebruik van die natuwriike bates van die Park vir die
toekoms te verseker en ook om onnodige wrywing van die laaste paar maande te voorkom. Die
onderste gedeelte van Brummerpark (wat eintlik maar ‘n klein gedeelte is) is eenvoudig nie geskik vir
fietsryers of loslopende honde nie en hoewel dit nog altyd die reéls op die borde was, is daar tans
doelbewuste werbreking van die regls deur 'n baie klein groeple mense wat ‘n punt wil maak. Craar word
selfs deur ‘n spesificke persooon gedreig dat die vandalisme van die kennisgewingborde sal voortgaan
totdat daar nie meer beperkings op fietsryers s nie. Dit Is natuurlik totaal enhoudbaar. Laat ek dadelik
byvorg dat die Stellenbosch Trail Fund reeds verliede jaar bevestig het dat die onderste gedeelte van
die Park nie vetlig of geskik is vir fietse nie. Ek noem dit omdat dit juis die STF se groot inligtingshord by
die hangbrug is wat die verwarring by fietsryers veroorsaak het omdat hulle (dalk verstaanbaar) gedink
het dat dit die pad na die nuwe Ksloniesland fetspad is. Die ander oorsaak was dat die nuwe groot
Munisipale kennisgewingborde wat onlangs net eenvoudig in die boonste gedeelte van Brummerpark
verskyn het, glad nie eers na voetgangers, fietse ens verwys het nie. Dit moes later herhaaldelik met
plakkers deur die Munisipaliteit aangepas word, maar dit word nou gereeld gevandaliseer. Dit is 'n
engesonde situasie wat betref geloofwaardige wetstoepassing, maar ons voorstel hieronder behoort dit
te ondervang.

In die lig van die feit dat fietsry 'n baie meer prominente rol speel op Stellenbosch as in die verlede,
word daar voorgestel dat die boonste (oostelike] gedeelte van Brummaerpark vir fietsry toegankiik
gemaak word deur 'n fietspad aan te IE vanaf die hangbrug/drif, deur die grootste deel van die park en
dan uit by die bestaande hek na Boschendallaan. Dit sal nie baie kos nie &n daar word voorgestel dat die
Stellenbosch Trall Fund hierby betrek word. Dit sal ook die grootste deel van die park, wat ruimte vir
voetgangers en fietse het, vir fietsryers (en perde?) beskikbaar maak sonder negatiewe impak. Die
bestasnde kennisgewingborde kan verminder, verklein en aangepas word om vir dinge so0s
alkoholmisbruik, vuurmaak, ens voorsiening te maak.

Ten einde die onderste [westelike) gedeelte van die Park, as 'n natuurontspanningsarea te behou on
deur privaat-Inisiatief vir die gemeenskap uit te bou en te onderhou, word daar voorgestel dat *n
draaihek by die oostelike grens van hierdie gedeelte van die Park (waar die grasperk begin uit die rigting
van die hangbrug) opgerig word. Hierdie voorstel is reeds 'n jaar gelede as "n inset tot die Bestuursplan
vir ER1 gemaak. Daar sal 'n koste verbonde wees aan 50 'n heining en draalhek, maar die punt waar dit
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voorgestel word is bale nou tussen die Eersterivier en die naasliggende woonerf, Dit ks ook op die pum
waar die STF reeds verlede jaar besluit het om hulle “No cycling beyond this Point”-bordjie op te sit. Dit
behoort dus vir [redelike) fietsryers aanvaarbaar te wees omdat die gevaar en potensiiéle verwarming wat
destyds deur hulle self geidentifiseer is, steeds geld. ‘'n Draaihek op hierdie punt sal ook *n uiters
belangrike sekuriteitsfunksie vervul - In die geval van 'n voortlugtende misdadiger uit die Park — soos
wat in die onlangse verlede geblyk het. Die voorstel van 'n draaihek Is juls deur wagte van die JSRA
genoem en |s persoonlik deur my met die Hoofbestuurder van die JSRA (Me Hattingh) bespreek, wie
saamgestem het,

Die Thibaultstraat ingang van die Park bly net so toeganklik soos altyd, maar dit sal waardeer word as die
starre kennisgewingbord vervang ward met fets soos ; * Welkom, Hierdie Park word privaat
instandgehou slegs vir voetgangers. Honde moet asseblief aan ‘n lelband wees. Die pluk van blommie of
skade aan plante word verbied. Geniet die Blodiversitelt van Stellenboschl™ Die ou houtheining behoort
meer toegankllk gemaak te word vir rystoele en veral vir babastootwaentjles as die kennisgewingbord
bale duidelik is cor geen fietse, Fietsrakke vir fietsryers wat in die Park wil gaan stap, kan dalk corweeg
word by die kennisgewingbord waar fietsryers tans hulle fietse vasketting.

Ten shotte wys ek graag daarop dat Brummerpark deel is van een van die geidentifiseerde prioriteite van
Wk O7 vir 2017 . Dit sou dus sinvol wees om fondse wat beskikbaar mag wees te allokeer vir 'n wen-
wen uitkoms wat die hele gemeenskap sal dien sonder om enige bestaande regte van enige gebruiker
weg te neem, maar om inderdaad ook meer regte aan fietsryers te gee. Dit behoort ook die onlangse
wirywing uit te skakel.

As 'n voetnoot wil ek net uit ‘'n regsoogpunt op rekord plaas dat gebrulksverandering van hierdie
gevestigde ho# biodiversiteitsarea ulteraard ‘n volledige omgewingsimpakstudie en publieke deeiname
sal behels. Dit sal waarskynlik ook moet kennis neem van Heritage WC se verelstes, maar ek het nie
daarop ingegaan nie. Ek het ook nie na enige aanspreeklikheidsrisiko’s verwys nie omdat ek aanvaar dat
die Munisipaliteit daarmee vertroud is.

Adv Abri Meiring

31 Med 2007
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15 Januarie 2018

Bestuurder: Omgewing, parke en geriewe
Stellenbosch Munisipaliteit
7600 STELLENBOSCH

Vir aandag mnr. Albert van der Merwe
Brimmerspark: Publieke deelname-proses

Dankie vir die geleentheid om kommentaar te kan lewer oor die gebruik van
die Openbare Ruimte Brimmaerspark.

Ek was van 1983 tot 2003 woonagtig in Meerlustlaan, Karindal. In daardie jare
was daar vrye toegang tot Brimmerspark en het ek gereeld met my kinders en
honde daar gaan stap tot by die hangbrug asook fiets gery in die park.
Sedertdien 2003 bly ek in Simonswyk en stap en ry ek nog gereeld fiets in die
park.

Dit was eers in die laaste dekade of wat dat toegang na die westelike gedeelte
van die park via Thibaulstraat al meer deur versperrings soos paaltjies en 'n
smaller paadjie moeiliker geraak het, vir veral fietsryers, stootwaentjies en
rolstoele. Een inwoner langs die park, wat vir ‘n private tuin op die rivieroewer
verantwoordelik is, het mettertyd fietsryers onwelkom laat voel, asook jong
gesinne voorgekeer en selfs perderuiters.

Hierdie onhoudbare situasie kan nie langer voortduur nie. Brimmerspark is ‘'n
openbare ruimte wat onbelemmerd NMT-toegang vir die publiek moet bied.
Geen private persoon mag mense dreig of intimideer nie.

My voorstel is dat alle versperrings verwyder word en dat die Stellenbosch
Trail Fund, onder leiding van dr. Richard de Villiers, die paadjie by die westelike
ingang aanpas en verbreed, soos in die geval van die STF-paadjies in
Koloniesland, waar daar ook openbare tuine is, vir gedeelde gebruik vir
fietsryers en voetgangers, en waar stappers en ryers mekaar respekteer.

Sedert Koloniesland onder leiding van die STF skoon gemaak is van
indringerplante en netjiese paadjies aangelé is, is die gebied ook veiliger omdat
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dit gereeld deur al meer mense besoek word. Uit ‘n veiligheidsoogpunt sal
inwoners en eienaars van huise langs Brimmerspark baat vind by meer

besoekers.

Neem asseblief ook in ag dat Briimmerspark deel uitmaak van die Eersterivier
stap- en fietsroete, en ek verwys hier spesifiek na die Stellenbosch Fietsrykaart
vitgebring deur Stellenbosch Fietsry MSW, wat gereeld bloggers en toeriste
langs hierdie pragtige roete vergesel per fiets.

Vriendelike groete
Hugo Truter
Reygerlaan 5
Simonswyk
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From: Richard de Villiers [mailto:richard @stellenboschtrailfund.co.za]

Sent: Wednesday, 14 February 2018 10:55

To: Albert van der Merwe

Ce: Helden Marshall; Schalk Van der Merwe; Nazeema Mohamed; Alwyn Hanekom

Subject: Re: [EX] Brummerpark

Beste Albert, Nazeema, Schalk en Holden

1. Slegs die bestaande paadjie sal effens verbreed moet word, dus geen impakstudie sal benodig
word nie.

2. Die huidige houtobstruksie kan verwyder word.

3. Die Stellenbosch Trail Fund is bereid om die hele projek te doen, soortgelyk aan wat ans by
Koloniesland gedoen het | met ander kleiner paadjies na die rivier, plus ook om ‘n mini-pump track {
soos in Dalsig wat die 5TF gebou het ) te bou vir kinders. Ons sal dit als kan doen vir die R200 000.00
wyksfondsbadrag.

4. Indien moontlik, sal ons graag die STF bewoording van padreéls ook op die borde wil laat aanbring
{ dit werk elders bale goed ) sodat almal verstaan dat ander " trail users” mekaar moet respekteer,
dat die paadjies vir die gebruik is vir stappers, drawwers en fietsryers) , dat die paad|ies skoon van
wullis gehou moet ward , ens.

5. 5al goed kan werk as die Munisipaliteit kan help met rivierklip en kleigrond aanry ( dis tog ook
maklilk verkrygbaar waar daar gewerk word).

Groete Richard



Page 231

Albert van der Merwe

From: Richard de Villiers <richard@stellenboschtrailfund.coza>

Sent: Tuesday, 28 November 2017 17:40

To: Tazmynn Linders

Cc Albert van der Merwe

Subject: [EX] Brimmer Park public open space

Attachments: richard Signature.png; ATT00001.txt; Annual Review 2016.pdf; STF Newsletter

October 2016 pdf; Mewsletter Apr17.pdf; Newsletter Oct17.pdf

Dear Ms, Linders
We have been asked to comment on the propased use of Briimmer Park.

We as the Stellenbosch Trail Fund feel that the park should be open to all members of the public and that a
contralled path that is for the use of cycling , walking and jogging be for all to use.

A suitable multi-use trail along the river is what we suggest,

We have been involved with a similar project at Koloniesland, where all trail users show respect for others, with no
untoward events,

We also encourage use of the aprk for children to play ball sparts as well as for families to have guiet picnics.

Good control by Law Enforcement should occur and alcohol use | which is not allowed) should be controlled / laws
enforced by the relevant authorities.

Please see our newsletter which shows more about Koloniesland and the trails along the river.

Regards
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Albert van der Merwe

From: Kara Combrinck <kara@hlulekapariners.coza>
Sent: Manday, 11 December 2017 13:32

Te: Albert van der Merwe

Subject: [EX] BRUMMERPARK - proposal

Dear Mr Van der Merwe

We understand that the municipality is investigating the future use of Brimmerpark.

| grew up in the Karindal and now live in Van der Stel street. We often go to the Hangbrug with our kids and dogs
and have been accosted a number of times by one of the residents of the Brimmerpark area. This has been a highly
unpleasant experience, especially for the children who are now scared to use that area. The admonishment from
this individual is always backed up by him reasoning that he is merely the appointed “curator” (| dare say self-
appointed?) of the area and has no choice but to rebuke all and sundry who go through that area (kids on bikes,
mothers with prams, families who picnic there or swim in the river, dogs without leashes, even well-behaved ones,
etc, etc). Our distinct impression has been that this gentleman has tried over a numbers of years (decades in fact!)
to claim this area for private use rather than administering it for the benefit of the neighbourhood.

We would support the area being a "Public Open Space” accessible to all residents and the public, including access
by foot, bicycle, wheelchair, pram, strollers and horseback The work that has been done in Koloniesland serves as
an excellent example of how such public areas can be upgraded and made available for use by al without fear or
intimidation, All existing barricades (wooden poles) should be removed to allow unhindered access, It would seem
sensible to request the Stellenbosch Trail Fund to be in charge of and to upgrade the area and current path to
enable easy access and safe use by all users. A broader path would also allow users to run, walk and ride bicycles
there simultaneously, much like in Koloniesland.

We propose further that the Stellenbesch Municipality prohibit any further development of the gardens by the
neighbouring residents. Whilst the residents must be commended for personally taking care of the gardens, these
cultivated gardens not only appear out of sync with the natural indigenous vegetation occurring next to the river but
also encroach on the open space available to users. A semi-private park seems to have been created and users have
deliberately been made to feel unwelcome. The more open and accessible the area, the more users would be
attracted and, by implication, the more safe the environment would become for all of the users and residents. The
creation of Public Open Spaces is specifically intended for use by the general public, as it contributes to a healthy
community where adults, children and their pets can play and interact.

We also support that dogs should also be permitted in the area without being required to be on a leash. In Cape
Town many such areas have been created that allow residents a safe recreational space where their dogs can walk
and play. De Waal park is an excellent example of where dogs roam free without incidents. We believe that most
users of our mountains and natural parks are reasonable and considerate to other users and a relaxed and not
overly regulated approach will do far more to engender a sense of community than the current scenario.

We appreciate the municipality looking into this matter and look ferward to enjoying a more neighbourly and happy
community space!

Thank you for the opportunity to submit a proposal and participate in the process of determining the future use of
Brimmerpark.

Yours sincerely
Carl and Kara Combrinck

Van der Stel street
Stellenbosch
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HLULEKA PARTNERS

First Flogr | Oude Bank Building | Cnr Bird & Church streets | Stellenbasch | 7600

Tel: 083 647 7643
kara@hlulekapartners.co.ia

Please conmder the ervaonment belode prnging
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From: Jardaan Attarneys [mailtojordaang@law.co.za)

Sent: 04 December 2017 01:35 PM

To: Tazmynn Linders

Subject: [EX] Brummer Park

I wish 1o react to the inwitation to comment on the best use for Brummer Park.

Firstly | wish to record my deep disgust with the way that certain owners adjacent to Brummer park
had been allowed to take quasi ownership of the park for more than a decade, thereby robbing the
Stellenbosch Public of enjoying the benefit of this public space. This had been done under the eyes
of the local authority, and it professed to have been done with the authority of the Stellenbosch
Municipality, who had for many years refrained from taking any steps to rectify the
misrepresentation and/or had allowed this fraud to continue.

Access to this area is still restricted via a privately erected, unlawful barricade, thereby perpetuating
the limitation of access to the park. It should summarily be removed by the Municipality.

&5 far as the requested suggestions for use is concerned, | am of the opinion that the park does not
reguire, or is nof entitled to be limited in its use other than those already applicable to open spaces
along the river. My suggestion therefor is to open up the area, and to have the public enjoy It,
subject to the ordinary regulations and restrictions applicable to the public. (Simple as that... Why

the debate??)

For too long had the Municipality turned a blind eye to the fraudulent misuse of the park by its
adjacent property owners.

Regaras,

Gerrit Jordaan

AKTEBESORGERS COMVEYANCERS

in assosiasie met/in association with Smit & Viljoen Prokureurs

Kantoor 205, 2de \Vloer De lonker Sentrum f Office 205, 2nd Floor De Jonker Centre, Morkelstraat /
Muarkel Street, Mostertsdrift, Stellenbosch, 7600

Posbus 1157 / P.O. Box 1157 Stellenbosch 7599
Tel: (021) 883 8040 Faks/Fax: (086) 579 5727
E-pos/mail: jordaang®law.co.za

jordaandeeds@law.co.za
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Att:
Manager: Community Services
Stellenbosch municipality
19 January2018
BRUMMER PARK

With reference to the Stellenbosch Municipality's request (Eikestad News advertisement refers)
for public participation to formulate guidelines for future use of Briimmer Park, | wish to
submit the following.

1. Submission substatiation

| have been a Stellenbosch resident for most of the past 50 years, for more than half of these living in
Rozendal, a short distance to the park. We visit the park on a regular basis when we walk our dogs.

Further, | do have a special interest in the well-being and development of the greater Ward 7 area,
substantiated by my participation in a number of public service institutions. These include the
Stellenbosch CPF (previous), the steering committee for the establishment of the Jonkershoek SRA
and as ward committee member on Councillor Alwyn Hanekom's ward, Ward 7.

| believe that this experience gives me valuable insight into the needs and wants of our residents,
those of Ward 7 in particular, as well as the Stellenbosch public at large.

2. Background

The minutes of the Council of Stellenbosch Municipality (2017-10-25) provide a fair synopsis of the
situation. Two points in these minutes, however, warrant comment;

1) There is no "community dispute” and no "growing friction" regarding the current use of the park. At
best a few people would like to have a bicycle lane through the developed garden section - the vast
majority is satisfied with the status quo.

2) Advocate Meiring with the help of some neighbours did not only develop the park but they have and
still are responsible for the upkeep of the park - having invested their time as well as thousands of
Rand.

3. Bicycle ac y onal walking and picknickin

In the report of the Directorate: Planning and Development it corectly states that "Biking is becoming a
major recreational activity...” The clearing of vast areas next to the Eerste River and other areas
around Stellenbosch by private initiative is admirable. The Koloniesland park area is an excelent
example.

However, fact is - the garden section of Brimmer Park has no easy link to any existing bicycle lanes.
The one from Koloniesland stops dead at the "leisloot” from the Eerste River and the link via the
"hangbrug” to Jonkershoek runs past it.

| believe that | speak for the silent majority - the walkers and the picknickers - when | recommend that
the developed garden section of Brimmer Park should nof have a bicycle lane.
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4. R ndation

a) Keep the private inftialve maintained garden section of Brimmer Park as it is at the moment. Not
only is it in the best interest of our residents, the upkeep is done for the citizens without any taxpayer
money.

b) Support the development of bicycle lanes in the rest of the park.

c) Erect signs that clearly spell out public usage rules and restrictions.

Submission by:
Jan Coetzes
4 Hendrik Bergh Street, Rozendal, Stellenbosch

071 2022 127
jandcoetzes@gmail.com
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Albert van der Merwe
e e e e R e R e

From: Charl Cillie <charl.cillie@gmail.com>

Sent: Friday, 16 February 2018 08:32

To: Dawid Botha

Ce: hugom.truter@gmail.com; Tyl Willems; Carinus Lemmer; Richard de Villiers; Enrico

Liebenberg: Johann Reinecke; Johann Reinecke; Donna Blagus; Jacques van
Aswegen; Gawie Groenewald; Cycle Holden Marshall; Patricia Botha; Albert van der
Merwe

Subject: [EX] Re: Vioorstel Brimmerspark

More almal

Rakende "draathekke", ek wil dit 100% duidelik maak dat dit op GEEN stadium enigsins 'n opsie (vir wyk
7) was nie, hoe dit op die agenda gekom het is vir ons baie duister.

Dus asb, ons hoef nie weer hieroor te praat nie.

Dankie en lekker dag,
Charl

2018-02-15 21:11 GMT+02:00 Dawid Botha <dawidbotha, zai@email. com>:
Mnr Albert van der Merwe
Hoof: Gemeenskapsdienste
Munisipaliteit Stellenbosch
Geagte mnr Van der Merwe
Na 'n ter plaatse ondersoek deur 'n paar belangstellendes met dr Richard de Villiers op 13 Februarie wil ons
as Stellenbosch Fietsry graag die volgende voorstel:
Dat die bestaande pad deur die tuingedeelte van Briimmerspark verbreed word - volgens dr De Villiers is

dit heel moontlik sonder skade aan die tuin.

By die grasperkgedeelte kan die pad swenk na die rivier se kant van die grasperk. Daarna kan die pad
verdeel met een gedeelte laer af langs die rivier.

Ons stem saam met dr De Villliers dat dit nie nodig is dat daar oral twee paaie moet wees nie, maar dat
drawwers, stappers en fietsryers grotendeels een gekalmeerde gedeelde pad kan gebruik.

Die opsie om 'n pad voor die huise te laat verbyloop is beslis onaanvaarbaar. Die park moet so min as
moontlik geskend word met paaie.

Houtversperrings moet verwyder word.
Ons stem glad nie saam dat enige draaihekke in Briimmerspark opgerig moet nie.

Ons stem nie saam dat party aangrensende eienaars hul tinvullis langs die rivier in Briimmerspark stort
nie. Die skuldiges moet die uinvullis verwyder en dit nie weer daar stort nie.

Ons stem dus heelteam saam met die voorstelle van dr De Villiers vir Briimmerspark.

1
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Ons dink voorts dat daar 'n openbare verklaring moet wees dat Briimmerspark ‘n verklaarde Openbare Oop
Ruimte (Public Open Space) is en dat private persone nie op hul eie gesag daaroor kan voer nie, aangesien
dit munisipale grond is wat cop is vir die publick.

Ek vertrou dat daar spoedig begin kan word met hierdie opwindende projek deur Stellenbosch Trail Fund
(STF) en die Munisipaliteit en dat al die onaangenaamheid om hierdie mooi stuk rivieroewer vir almal oop
te stel nou verby is.

Dawid Botha

Hugo Truter

Tyl Willems
Carinus Lemmer

Charl D. Cillié

Digital & IT Project Manager
082 4157815
charl.cillief@gmail.com

za linkedin.com/in/CharlCillie
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Rowanstraat 26
Stellenbosch 7600

. Desember 2017

Die Bestuurder

(Aandag: Tazmynn Linders)
Gemeenskapsdienste
Munisipaliteit Stellenbosch
Stellenbosch 7600

Geagte Me Linders

BRUMMERPARK: PUBLIEKE DEELNAME

In Eikestadnuus van 30 November Is ' advertensie wat die publiek uitnooi om insette te
lewer oor die beste gebruik van Bram merpark as ‘n publieke popruimte.

Fk stap van tyd tot tyd deur die park en geniet dit baie.

Dit is egter nie vir my duidelik hoekom mense nie met fictse daardeur kan ry nie. My
mening is dat dit oop moet wees vir fietsryers om deur te kan ry, van Thibaultstraat tot
by die hangbrug. Dit is veral belangrik gesien in die lig van die aksent deesdae op nie-
gemotoriseerde vervoer.

n Tweede aspek wat verbeter kan word is die pieknickgeriewe aan die oostekant van
die park. As mobiele toilette voorsien word sal dit voorkom dat mense die rivier vir dié
doel gebruik.

Die mense wat naaste aan die pa rk bly mag moontlik kla omdat die publiek op die park
piekniek. Dit is egter so dat om langs 'n park te bly voor- en nadele het. Ek weet, want ek
bly oorkant ‘n park. Die voordeel is die oop ruimte, en die nadeel is dat vreemdelinge
wat dit benut, soms geraas kan maak. Dit gebeur egter baie selde.

In die geval van Brimmerpark is die area waar mense gewoonlik piekniek ver van die
naaste huise, en die baie bome gee ook visuele afskerming.

Die uwe

v
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STELLENBOSCH

STELLENBOQSCH = PHNIEL « FREANSCHHOEK

MUNICIPALITY « UMASIPALA » MUNISIPALITEIT
Department: Community Services
Departement: Gemeenskapsdienste

ANEXURE C:

Email: Brimmerpark Voorstelle (as per request from Executive Mayor)
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Albert van der Merwe
%

From: Johann Reinecke <johannreinecke@bester.co.za>
Sent: Monday, 12 February 2018 18:17

To: Albert van der Merwe

Subject: [EX] RE: Brimmerpark voorstelle

Geagte Mnr van der Merwe,

Ek wil graag my voorstelle rakende Brimmerpark se voetaadjie voorlé soos versoek:

Wat die paadiie betref, wil ek graag voorstel dat alle hindernisse wat toegang versper, verwyder of
aangepas word. Spesifiek die hout pale hindernis aan die Thibault straat ingang is onwenslik. Ek
glo nie dat ‘'n addisionele paadijie vir fistsryers nodig is nie, maar dat ‘n aanpassing van die huidige
paadjie die gewenste impak sal hé. Die huidige hindemnis wat fietsryers se spoed breek vanaf die
grasperk ingang na die westelike deel van die paadjie is baie effektief, en glo ek kan behoue bly. 'n
Kennisgewing (nie te groot en onooglik nie) wat fietsryers maan om stadig te ry en op die uitkyk te
wees vir kinders, troeteldiere en ander gebruikers, sal ook help om bewustheid te skep. Ek het volle
vertroue in die Stellenbosch Trail Fund om op ‘n koste-effekliewe oplossing te kom wat ‘'n minimale
impak sal hé op die natuur; ek sal berus by hulle aanbevelings.

Ek glo dat die verwydering of aanpassing van die huidige hindernisse gaan nie ‘n groot toename in
fietsverkeer deur Brimmerpark veroorsaak nie. Indien veranderinge om Brimmerpark meer
toeganklik te maak lei tot gevaar vir gebruikers kan 'n addisionele paadjie vir fietsryers dalk

oorweag word.

Ek sien daarna uit om spoedig, tasbare vordering, wat ‘'n einde sal bring aan hierdie onnodig uitgerekte
proses, te sien materialiseer,

Groste,

Johann Reinecke
Trader
Tel: +2T (21) 800 2547
Fax:  +27 (0) 85612 6430
Mobie: +27 (0)82 770 0114
B =R e == et e R e T g )

From: Albert van der Merwe [mailto:Albert. vanderMerwe @stellenbosch.gov.za)
Sent: Monday, 12 February 2018 2:12 PM

To: lohann Reinecke <johann.reinecke@bester.co.za>

Subject: FW: Brimmerpark voorstelle

Geagte mnr Reinecke
lammer dat u corgeslaan is. Onderstaande is die e-pos wat Vrydag uitgestuur is.

Pleate copy me into your reply / Kopleer mysell asseblie! in v terugvoer
|



Page 242

Winners of the Arbor City Awards 2014 & 2017Local Munlcipality Category

Kind regards,

Albert Van Der Merwe
Bestuurder: Gemeenskapsdienste
Manager: Community Services
Community and Protection
Services
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Disclaimer snd confdenlisity note: The begal status of this ciNMmEsCgian
I governed By the terms and condition gubki ke 51 the falkowing link

Dty gReRenbrnch po sadmain gagesdachimerpage.him

Geagte Inwaner

Eerstes wil ek u bedank vir u deeglike insette en voorstelle. U insette/kommentare en voorstelle is verwerk. Uit die
aard van die saak was daar viteenlopende voorstelle. Tog is dit duidelik wat die meerderheids voorstelle is.

Ek het u voorstelle met ons agbare Burgemeester bespreek en sy het my versoek om die epos aan u te stuur met die
doel om u kommentaar op die algemene meerderheid voorstelle te kry en dit as deel van my verslag aan die Raad te
maak.

Die meerderheids gevoel is dat die park toeganglik in sy geheel moet wees vir alle vorm van passiewe rekreasie, wat
dan ook passiewe fietsry insluit. Die huidige pad is nie geskik vir alle vorms van passiewe rekreasie soos stappers,
drawwers, inwoners met stootwaens en honde, asook passiewe fietsry nie. Inteendeel indien al die aktiwiteite op
die een pad toegelaat sou word sal dit ‘n uiters gevaarlike situasie tot gevolg hé. Die gevoel is dus dat ‘n aparte
fietsrypad deur Brimmerpark gebou moet word, maar die uitleg moet van so ‘n aard wees dat ho# spoed fietsry nie
moontlik is nie.

Die harde werk en insette van die aanliggende inwoners, wat betref aanplant, verfraaiing en onderhoud is 'n
groot aanwins vir die park en gemeenskap. Die daadwerkilke bydrae gaan geensins ongesiens verby nie. Enige
konstruksie voorstelle moet gepaardgaan met inaggenome van die groot bydrae.

Met die feite inag geneem het ek verlede Vrydag met Dr De Villiers en Mnr Holden Marshall van STF vergader om
die uitvoerbaarheid van die voorstelle met betrekking tot “n aparte fietsrypad te bespreek. Volgens hulle bestaan
die moontlikheid om nog 'n pad op 'n moontlike twee plekke deur die westelike area te bou. Uit die aard van die
saak het beide liggings elkeen sy eie voor en nadele, asook konstruksie uitdagings.

Die moaontlike apsies sluit in:
1. Om die bestaande pad as 'n fietsrypad te gebruik, en dan 'n

2, voetpad so na as moontlik aan die oewer van die rivier te bou of om 'n
3. voetpad teen die eienaars se eiendomme te bou (ons drie se gevoel is die opsie is nie gewens nie)
2
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4, ‘n Anderopsie is om die bestaande pad as voetpad te behou en dan’'n fietsrypad so na as moontlik aan die

oewer te bou.
Uit die aard van die saak word u ander voorstelle betreffende die piekniekterrien, kennisgewingborde, sekuriteit en
algemene opgradering van die park nie geignoreer nie en sal dit deel vorm van die verslag aan die Raad. Die doel
van die kommunikasie is egter om meer detail voorstelle te kry cor bogencemde opsies.

U word versoek om verdere kommentare per e-pos op die moontlike opsies te lewer Dr. de Villiers en mnr Marshall
het aangedui dat die STF met graagte hul kundigheid an tyd sal aanbied vir hulp met die uitleg en konstruksie van ‘n
nuwe pad.

Ek versoek u vir u insette teen Vrydag 16 Februarie 2018.

Ek wil u nogmaals bedank vir u tyd. Ek is cortulg dat ons nader is aan ‘n valhoubare oplessing en dat ons binne die
afsienbare tyd die vrug van ons arbeid sal ervaar.

(Weens beperkte tyd stuur ek vir u die e-pos slegs in Afrikaans, maar ek het geen probleem om die e-pos viru in
Engels te vertaal indien u so sou versoek nie.)

Pleose copy me Info your reply [ Kopleer myself asseblief in u terugvoerl

Winners of the Arbor City Awards 2014 & 2017 Local Municipality Category
Kind regards,
v * . Albert Van Der Merwe
"i;,;r i 7 Bestuurder: Gemeenskapsdienste
Manager: Community Services

Community and Protection
sServices

T:«27 21 BOB 8165 | F: «27 21 887
by ud 7446
¥ 123 Merriman Avenug, Stellenbosch,
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Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient
and others authorized to recelve [t. If you are not the recipient, you are hereby notified that any disclosune, copying, distribution
or taking action in relation of the contents of this infermation is strictly prohibited and may be unlawful,

This emaill has been scanned for virneses and malware, and automatically archived by Mimeeast SA (Pty) Led, an innovator in
Saftware as 8 Service (5aas) for business. Mimecast Unifled Emall Managemeant ™ (UEM) offers email continuity, security,
archiving and compliance with all current legislation. To find out more, contact Mimecast.
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Albert van der Merwe

From: Gerhard Giliomee <ggiliome@mweb.co.za>
Sent: Maonday, 12 February 2018 14:05

To: Albert van der Merwe

Subject: [EX] RE: Brimmerpark voorstelle

Beste Albert

Ek ondersteun graag opsie 4, nl ‘n nuwe pad vir fietsryers nader aan die rivier.
Beste wense

Gerhard Giliomee

From: Albert van der Merwe [mailto:Albert.vanderMenve@stellenbosch.gov.zal

Sent: Friday, 09 February 2018 9:48 AM

Ta: Tyl Willems (willemstyl@gmail.com); Richard de Villiers (richard@stellenboschtrailfund.co.za);
‘holden@agmac.co.za’; ‘moc@iafrica.com’; Abri Meiring (abrimeiring@telkomsa.net); Dawid Botha
(dawidbotha.za@gmail.com); Gerhard Giliomee (ggiliome@mweb.co.za); Hugo Truter (hugom truter@gmail.com);
Piet Claassen (peci@adept.co.za); meyerjohann . (meyer.johann@gmail.com); Robbie Reinecke
(profrob100@gmail.corn); G van der Merwe (gj.vdm@mweb.co.za); Decn Carstens {deon@annabasson.co.za)
Cc: mm; Gerald Esau; Mayor Communication; Alwyn Hanekom; Mayer Pa (Carmen Saville); Tazmynn Linders,
Mazeema Mohamed

Subject: Briimmerpark voorstelle

Geagte Inwaners

Eerstes wil ek u bedank vir u deeglike insette en voorstelle. U insette/kommentare en voorstelle is verwerk, Lt die
aard van die saak was daar uiteenlopende voarstelle. Tog is dit duidelik wat die meerderheids voarstelle is.

Ek het u voorstelle met ons agbare Burgemeester bespreek en sy het my versoek om die epos aan u te stuur met die
doel om u kemmentaar op die algemene meerderheid voorstelle te kry en dit as deel van my verslag aan die Raad te
maak.

Die meerderheids gevoel is dat die park toeganglik in sy geheel moet wees vir alle vorm van passiewe rekreasie, wat
dan ook passiewe fietsry insluit. Die huidige pad is nie geskik vir alle vorms van passiewe rekreasie soos stappers,
drawwers, inwoners met stootwaens en honde, asook passiewe fietsry nie. Inteendeel indien al die aktiwiteite op
die een pad toegelaat sou word sal dit ‘n uiters gevaarlike situasie tot gevolg hé. Die gevoel is dus dat ‘n aparte
fietsrypad deur Brimmerpark gebou moet word, maar die uitleg moet van so ‘n aard wees dat hoé spoed fietsry nie
moontlik is nie.

Die harde werk en insette van die aanliggende inwoners, wat betref aanplant, verfraaiing en onderhoud is ‘n
groot aanwins vir die park en gemeenskap. Die daadwerkilke bydrae gaan geensins ongesiens verby nie. Enige
konstruksie voorstelle moet gepaardgaan met inaggenome van die groot bydrae.

Met die feite inag geneem het ek verlede Vrydag met Dr De Villiers en Mnr Holden Marshall van 5TF vergader om
die uitvoerbaarheid van die voorstelle met betrekking tot ‘'n aparte fietsrypad te bespreek. Volgens hulle bestaan
die moontlikheid om nog ‘n pad op ‘n moontlike twee plekke deur die westelike area te bou. Uit die aard van die
saak het beide liggings elkeen sy eie voor en nadele, asook konstruksie uitdagings.

Die moontlike opsies sluit in:
1. Om die bestaande pad as 'n fietsrypad te gebruik, en dan ‘n
1
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2. voetpad so na as moontlik aan die oewer van die rivier te bou of om ‘n

3. voetpad teen die eienaars se eiendomme te bou (ons drie se gevoel is die opsie is nie gewens nie)

4. ‘n Ander opsie is om die bestaande pad as voetpad te behou en dan'n fietsrypad so na as moontlik aan die
oewer te bou.

Uit die aard van die saak word u ander voorstelle betreffende die piekniekterrien, kennisgewingborde, sekuriteit en
algemene opgradering van die park nie geignoreer nie en sal dit deel vorm van die verslag aan die Raad. Die doel
van die kommunikasie is egter om meer detail voorstelle te kry oor bogenoemde opsies.

U word versoek om verdere kommentare per e-pos op die moontlike opsies te lewer Dr. de Villiers en mnr Marshall
het aangedul dat die STF met graagte hul kundigheid en tyd sal aanbied vir hulp met die uitleg en konstruksie van 'n

nuwe pad.
Ek versoek u vir u insette teen Vrydag 16 Februarie 2018.

Ek wil u nogmaals bedank vir u tyd. Ek is oortuig dat ons nader is aan ‘n volhoubare oplossing en dat ons binne die
afsienbare tyd die vrug van ons arbeid sal ervaar.

(Weens beperkte tyd stuur ek vir u die e-pos slegs in Afrikaans, maar ek het geen probleem om die e-pos vir uin
Engels te vertaal indien u so sou versoek nie.)

Fleose copy me into your reply / Kopleer myself asseblief in u terugvoer

Winners of the Arbor City Awards 2014 & 2017Local Municipality Category
Kind regards,

:+f Albert Van Der Merwe
SN Bestuurder: Gemeenskapsdienste

o Manager: Community Services
Community and Protection
Services

T:+27 21 BOB B165 | F:+27 21 BE7
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Software as a Serwce (Saas) for business. Mimecast Unified Email Managemant ™ (UEM) offers email continuiby, security,
archiving and compliance with all current fegisiation. Ta find owt more, contact Mimecast.
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Beste Albert;

Ek is dankbaar vir julle moeite en vasberadenheid in verband met die bevryding van Brummerspark.
Ek prys ook die zanliggende inwoners aan, met my tong in die kies, vir hulle harde werk en insette,
wat betref die aanplanting, verfraaiing en onderhoud as aanwins vir die gemeenskap.

Ek gaan akkoord met die basiese beplanning; veral dat die park in sy geheel toeganklik moet wees vir
alle vorms van passiewe rekreasie. Ek het nie sterk gevoelens oor "n aparte fietspad nie want ek
verwag dat fletsers teen lae spoed en met hoflikheld die toegangspad sal gebruik. Maar kom ons gee
geen rede vir verwyte nie. In daardie geval hou ek van die bestaande voetpad as fietspad, maar wat
reguit gemaak kan word deur die boskasies aan die oostekant, of 'n effe kronkelrige fietspad
hoofsaaklik sender ernstige baskasie vir veiligheid en dan 'n nuwe voetpad teen die oewer met mooi
uitsig ocor die rivier.

Ek wil ook my dankbaarheid uitspreek vir Richard de villiers en sy medewerkers vir hulle harde en
goeie werk vir die gemeenskap. Hulle laat 'n erfenis oor vir geslagte.

Groete

Robbie

Prof Robert Reinecke

20 Helderberg Village

Bakkerskioof Rd

7130 SOMERSET WEST C:+27 B3 658 1383

South Africa
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From: Johann Reinecke [mailtojohann.reinecke @bester.co.za)

sent: Monday, 12 February 2018 18:17

To: Albert van der Merwe

Subject: [EX] RE: Briémmerpark voorstelle

Geagte Mnr van der Merwe,

Ek wil graag my voorstelle rakende Brimmerpark se voetaadjie voorlé soos versoek:

Wat die paadjie betref, wil ek graag voorstel dat alle hindernisse wat toegang versper, verayder of
aangepas word. Spesifiek die hout pale hindernis aan die Thibault straat ingang is onwenslik. Ek glo
nie dat ‘n addisionele paadjie vir fietsryers nodig is nie, maar dat ‘n aanpassing van die huidige
paadjle die gewenste impak sal hé. Die huidige hindernis wat fietsryers se spoed breek vanaf die
grasperk ingang na die westelike deel van die paadjie is baie effektief, en glo ek kan behoue bly, ‘n
Kennisgewing (nie te groot en onooglik nie) wat fietsryers maan om stadig te ry en op die uitkyk te
wees vir kinders, troeteldiere en ander gebruikers, sal ook help om bewustheid te skep. Ek het volle
wertrogue in die Stellenbosch Trail Fund am op ‘n koste-effektiewe oplossing te kom wat ‘n minimale
impak sal hé op die natuur; ek sal berus by hulle aanbevelings.

Ek gla dat die verwydering of aanpassing van die huidige hindernisse gaan nie ‘n groot toename in
fietsverkeer deur Brimmerpark veroorsaak nie. Indien veranderinge om Brimmerpark meer
toeganklik te maak lel tot gevaar vir gebruikers kan ‘n addisionele paadjie vir fietsryers dalk oorweeg

word,

Ek sien daarma ult om spoedig, tasbare vordering, wat ‘n einde sal bring aan hierdie cnnodig
uitgerekte proses, te sien materialiseer.

Groete,

Johann Reinecke

Trader

Tel:  +27(21) 809 2547
Fax:  +27[0) 86 612 6430

Mobile: +27 (0} 82 770 0114
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From: Dawid Eotha [mailto:dawidbotha.za@gmail.com)
Sent: Thursday, 15 February 2018 21:12

To: hugom.truter@gmail.com; Tyl Willems; Carinus Lernmer; Richard de Villiers; Enrico Liebenberg;
Johann Reinecke; Johann Reinecke; Donna Blagus; lacques van Aswegen; Charl Cillie; Gawie
Groenewald; Cycle Holden Marshall; Patricia Botha; Albert van der Merwe

Subject: [EX] Re: Voorste| Brimmerspark
Mrr Albert van der Merwe
Hoof: Gemeenskapsdienste

Munisipaliteit Stellenbosch

Geagte mnr Van der Merwe

Ma 'n ter plaatse ondersoek deur ‘'n paar belangstellendes met dr Richard de Villiers op 13 Februarle
wil ons as Stellenbosch Fietsry graag die volgende voorstel:

Dat die bestaande pad deur die tuingedeelte van Brimmerspark verbreed word - volgens dr De
Villiers is dit heel moontlik sonder skade aan die tuin. By die grasperkgedeelte kan die pad swenk na
die rivier se kant van die grasperk. Daarna kan die pad verdeel met een gedeelte laer af langs die
rivier. Ons stem saam met dr De Villliers dat dit nie nodig is dat daar oral twee paaie moet wees nie,
maar dat drawwers, stappers en fietsryers grotendeels een gekalmeerde gedeelde pad kan gebruik.
Die opsie om "n pad voor die huise te laat verbyloop is beslis onaanvaarbaar. Die park moet 5o min
as moontlik geskend word met paale. Houtversperrings moet verwyder word. Ons stem glad nie
saam dat enige draaihekke in Brommerspark opgerig moet nie. Ons stém nie saam dat party
aangrensende eienaars hul tuinwvullis langs die rivier in Brimmerspark stort nie. Die skuldiges moet
die tuinvullis vereryder en dit nie weer daar stort nie. Ons stem dus heelteam saam met die
voorstelle van dr De Villiers vir Brimmerspark. Ons dink voorts dat daar 'n openbare verklaring
moet wees dat Brimmerspark 'n verklaarde Openbare Oop Ruimte (Public Open Space) is en dat
private persone nie op hul eie gesag daaroor kan voer nie, aangesien dit munisipale grond is wat oop
is vir die publiek. Ek vertrou dat daar spoedig begin kan word met hierdie opwindende projek deur
Stellenbosch Trall Fund (STF) en die Munisipaliteit en dat al die onaangenaamheid om hierdie mooi
stuk rivieroewer vir almal oop te stel nou verby is,

Dawid Botha
Hugo Truter
Tyl Willermns

Carinus Lemmer
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AGENDA 16™ COUNCIL MEETING OF THE COUNCIL 2018-03-28

OF STELLENBOSCH MUNICIPALITY

7.8

PROTECTION SERVICES: (PC: CLLR Q SMIT)

7.8.1

DISASTER SECTOR PLAN

Collaborator No:
IDP KPA Ref No:
Meeting Date: 22 March 2018

SUBJECT:

DISASTER SECTOR PLAN

PURPOSE

To gain Council approval for the Disaster Sector Plan (ANNEXURE A) which will
be included into the Integrated Development Plan (IDP) of the Greater
Stellenbosch.

DELEGATED AUTHORITY

FOR DECISION BY MUNICIPAL COUNCIL.

EXECUTIVE SUMMARY

The Disaster Act 57 of 2002 lays down institutional and coordination mechanism
for effective Disaster Management at the provincial, district and local levels. As
mandated by this Act, the municipality of Stellenbosch created a platform for
institutional arrangements which includes all Directorates headed by the
Municipal Manager.

All directorates must design plans in the execution of their duties to provide basic
services in such a manner that it mitigates risk, strengthens disaster
preparedness and emergency response.

The Disaster Sector Plan provides a framework and direction to Council to:

a) Understand the local disasters in the WC024

b) Strengthen disaster risk governance and to manage the associate risk in all
wards.

c) Investing in disaster risk reduction for resilience

d) Enhancing disaster preparedness for effective response and to “Build Back
Better” in recover, rehabilitation and reconstruction.

The intent of the Disaster Sector Plan is to identify, minimise, eliminate and direct
responses with the necessary resources to address the known risks identified in
the Greater Stellenbosch.
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AGENDA 16™ COUNCIL MEETING OF THE COUNCIL 2018-03-28
OF STELLENBOSCH MUNICIPALITY
Pre-
Disaster
Response
Preparedness i
Post-
| Mitigation: Disaster
Fravention &
Risk
Reduction
Recovery
Figure 1-1: Disaster management cycle
5. RECOMMENDATION

6.1

SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 5.8.1
RESOLVED

That it be recommended to Council:

that the draft Disaster Sector Plan be approved.

DISCUSSION / CONTENTS

Background

This document has been complied to assist the Municipality with the compilation
of the Disaster Management Chapter in the Municipal 5 year Integrated
Development Plan (IDP). Annual reviews of the IDP should reflect on the
progress made on the institutional arrangements, risk reduction objection and
projects, risk assessment updates as well as any changes made to the disaster
management preparedness, response and contingency plans.

Annually, Council approves a Disaster Sector Management plans which lays
down the broad outline of how Stellenbosch Municipality manages disasters; it
describes specific authorities and lays down practices for managing catastrophic
natural disasters and other severe incidents. The Plan is always in effect, and
elements can be implemented as needed on a flexible, scalable basis in all
phases of disaster management i.e. Preparedness, Mitigation and Response.
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6.2

6.3

6.4

6.5

6.6

6.7

The Sector Plan is a —live document, which implies that it will continue to evolve
in alignment with the changing dynamics of frequency and intensity of disasters
and practices used in managing disasters. This plan is the outcome of extensive
consultation among Stakeholders and policymakers at all levels and will be
updated every year or as often as required, and definitely, after every major
incident. The plan belongs to the Community of the Greater Stellenbosch.

Discussion

The plan addresses specifically the needs / responsibilities of Council, who have
a responsibility to provide effective disaster mitigation, preparedness and
response system in the Greater Stellenbosch.

The review and maintenance of the plan is a dynamic process of updating the
plan on a periodic basis. The back-bone of maintaining the plan is carrying out
trainings, awareness, drills and exercises and updating the plan based on the
lesson learnt which consists of identifying the gaps and putting in place a system
to fill the same. The Disaster Management unit focuses on evacuation drills on
major shopping centers, government institutions e.g. schools, universities and
places of mass occupation. Awareness and training in the informal settlements
takes form in the fire and flood awareness. Some of the pro-active measures
introduced and envisaged by the Disaster Management unit are the following:

a) Appointment of a service provider to conduct a ward-based risk assessment
in all wards in the Greater Stellenbosch,

b) Mapping of informal areas previously affected by fires,

c) Procurement of smoke detector alarms, and

d) GIS data collection of residents in informal areas.

Financial Implications

The total envisaged projects amounts to R480 000 of which R160 000 is
requested under capital and R320 000 under operational funding.

Legal Implications

The recommendations in this report comply with Council’s policies and all
applicable legislation.

Staff Implications

This report has no staff implications to the Municipality.

Previous / Relevant Council Resolutions:

None

Risk Implications

This report has no risk implications for the Municipality.
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6.8 Comments from Senior Management:

6.8.1 Director: Infrastructure Services

Supports the item.

6.8.2 Director: Planning and Economic Development

Supports the item.

6.8.3 Director: Community and Protection Services:

Supports the item.

6.8.4 Director: Strateqgic and Corporate Services:

Supports the item.

6.8.5 Director Human Settlements and Property Management

Supports the item.

6.8.6 Chief Financial Officer:

Supports the item.

6.8.7 Municipal Manager:

Supports the item.

ANNEXURES
Annexure A: DISASTER SECTOR PLAN

FOR FURTHER DETAILS CONTACT:
NAME Wayne Smith

PosiITION Chief Fire Officer

DIRECTORATE Community and Protection services

CONTACT NUMBERS | 8771

E-MAIL ADDRESS wayne.smith@stellenbosch.gov.za

REPORT DATE
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ANNEXURE 1
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CHAPTER SIX:

6.10 DISASTER MANAGEMENT PLAN

1. Introduction

The Disaster Management Act 57 of 2002, the Municipal Systems Act (Act 108 of 1996), The Constitution of
the Republic of South Africa (Act 108 of 1996), The Municipal Structures Act (117 of 1998), The Fire Brigade
Services Act of 1999, The National Health Act 2003 forms the legislative basis upon which disaster
management and related matters are dealt with. This mandate places a significant responsibility of the
Department’s role within Local Government.

Legislative mandate

The Constitution of the Republic of South Africa places a legal obligation on the Government of South Africa
to ensure the health (personal and environment) and safety of its citizens.

In terms of Section 41(1) (b) of the Constitution, all spheres of Government are required to “secure the well-
being of the people of the Republic”. Section 152(1) (d) also requires that local government “ensure a safe
and healthy environment”. Section 26(g) of the Municipal Systems Act as well as Sections 52 and 53 of the
DM Act compels each municipal entity to develop a disaster risk management plan as part of and an
integrated part of their Integrated Development Plans.

It is therefore imperative to realise that Disaster Management is the primary responsibility of Stellenbosch
Municipality as this collaborative process involves all spheres on the political and administrative levels, which

include all sectors of society, NGOs and CBO'’s, hence the slogan “Disaster Management is everybody’s
business”;

2. Institutional capacity

The Disaster Management organogram of the municipality is as follow:

| MHEAD: DISASTER MANAGERENT

MSASTER MAMAGEHENT
FFICER

) G Tl

MSASTER MAMAGERENT
FELD WORMER

LT
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The permanent staff is augmented annually with 5 EPWP workers

Despite the serious shortcomings this unit co-ordinates relief efforts and brings normality back to
communities throughout the jurisdiction. Disaster Management contributes immensely to various subject
matters. With the knowledge the unit is encouraged and inspired to new heights in reducing disaster risks
and building resilience among the broader communities it serves.

The Municipality must review and make provision for the urgent upgrading of the Disaster Management
Department and bring in it line with the needs of our fledgling and progressive democracy, wherein our
communities within the WCO24 deserve the constitutional right to a safe and healthy environment.

Nodal points

The Department is assigned the task of directing and facilitating the Disaster Management process. Each
Municipal Department within the Municipality must assign a person/s or section within the department to be
the nodal point for disaster risk management activities. Nodal points will be empowered and supported by
their departments to establish, manage, and participate in departmental planning.

3. Advisory Forum
3.1 District Advisory Forum

Cape Winelands District Municipality has a well-oiled Municipal Disaster Management Advisory Forum in
place as prescribed by section 51 of the DM Act where the B-municipalities engage on a quarterly basis. In
additional the B'’s participating in the Bi-annual Advisory forum where various external entities partake.

3.2 Municipal Disaster Management Consultative Forum (MDMCAF)

In terms of Part 3: Powers and Duties of municipalities and municipal entities (Section 51 (1)), there is no
mandatory requisite for a Local Municipality to establish a Municipal DM Consultative Forum.

Stellenbosch Municipality has established the necessary institutional arrangements to give effect to the
principles of co-operative governance, integrated and co-ordinated Disaster Management participation at
local level.
Various stakeholders attended the meeting of 21 April 2017 where various entities were able to:

» give advice and make recommendations on disaster-related issues and disaster risk management.

e contribute to disaster risk management planning and co-ordination.

» establish joint standards of practice.

* implement response management systems.
Although experiences has proven that the interest of internal role-players is lacking, the Municipality aims to

strengthen ties with all stakeholders, including the private sector, NGOs, technical experts, communities,
traditional leaders and volunteers for their active participation.
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A disaster policy was drafted that will be presented to Council for approval soon.

The municipality acknowledge the need to coordinate major events and incidents from a centralized control
centre and are moving steadfastly in making it a reality. The planning of the centre is almost done after which
the structural alterations will commence. This will create the ideal platform for the Joint Operating Committee
(JOC) from where it can conduct its business.

4. Risk assessment

Current hazards identified which posed a risk on the WC024

1. Drought

2. Fire — Veld & Runaway Fires

3. Dam Wall Failure: Idas Valley

4. Floods

5. Chemical spills: Hazmat incidents

6. Explosive storage: (fuel, gas)

7. Environmental pollution: (air, water, ground contamination, pesticides)

8. IT — Failure of system: Access to info

9. Infrastructure Decay : No / dysfunctional infrastructure / service delivery
(sewerage, toilets, grey water, electricity)

10. Transport incidents (road, railway accidents)

11. Rock Falls

12. Aircraft accidents

13. Seismic: Earthquakes

14. Erosion

15. Communicable disease: (H1N1 Influenza (Swine Flu)

16. Insufficient hydrants

17. Power failure

18. Strikes / Social conflict

19. Climate change: (high/strong winds, severe heat/cold)

20. Poverty

21. Chlorine stations

22. Structural decay

23. Population density — informal areas

24, Crime

25. Substance abuse

26. High Winds

Introduction of an All Ward based risk assessment:

Tender: (BSM49/17)

AW Management Consulting is currently conducting an all ward based risk assessment for the municipality.
The project commenced in July 2017 and should be concluded by June 2018 and the outcome of the
assessment will be instrumental in re-prioritizing the prevailing risk profile as reflected in the main disaster
plan.
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5. Risk Reduction

The department put a lot of emphasis on disaster risk reduction and therefore leaves no stone unturned to
make the annual International Risk Reduction Day commemoration a memorable event. The 2017 event was
hosted in Klapmuts with the theme “Home Safe Home”

The key elements of the 2017 programme included:

e targeting communities at greatest risk from fire (people with disabilities, elderly etc.),

e partnering with local municipality and fire departments,

e developing strong collaborations with individuals and community organisations,

e using local coordinators (e.g. ward councillors),

e employing local youth to install the fire alarms through the Expanded Public Works Programme,
e conducting door-to-door visits (e.g. using a home visitation programme),

e combining the smoke alarm installations with fire safety education,

e providing incentives and recognition for staff and volunteers, and

e monitoring and evaluating the programme (site visits, surveys, data collection).

By analyzing vulnerabilities and current response capacity, Stellenbosch Municipality could more effectively
plan and respond to emergencies. As a result build safer, more resilient communities by implementing
municipal policy development and risk reduction interventions and strategies, providing some final reflections.

Smoke alarm
A formal quotation was approved for the acquisition of 300 smoke alarms. These alarms will now form part of
the fire kit which will be handed out to those in the informal settlements and those living g in backyards.

Drought/water scarcity

A drought plan for Stellenbosch municipality was developed to mitigate against the prevailing water scarcity
that is currently being experienced in the Western Cape. In a collaborative effort all departments of the
municipality are creating awareness via the following media

SmS

Bulk Email release

Local newspaper release

Message alert printed on the utility bill

Awareness programmes

YV V V V VYV VY

Weather Forecast via TV
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Though efforts are made to visit and reach about 157 educational institutions, the main concern remains with
people’s attitude towards the consumption and usage of water. Disaster Management and Disaster
Management Volunteers EPWP embarked on a scheduled programme for Water Wise Awareness, Fire
Safety and Emergency Number.

Other risk reduction strategies:

Provide an advocacy platform All governments, Disaster Management practitioners,
for all through the Municipal NGOs, civil society groups, businesses, academic and
Advisory Forum scientific institutions, and other interested groups will
be able to demonstrate support, highlight
achievements and challenges in so doing with a
particular focus on life-saving measures.

Provide innovate thinking to Apply innovative approaches to disaster risk reduction

achieve goals through effective strategies to enable communities to
be more resilient, should an occurrence/disaster
strike.

Provide community level awareness raising through
education, training and involvement to building a
professional level cadre at all levels.

Develop community
participation programmes

Change community norms and values, which are often
tied to risk and protective factors and in turn create a
wider base of support for changing behaviour.

Develop multi-disciplinary Engage and reinforce through increased partnership
relationships and expanded risk reduction networks

6. Recovery & Rehabilitation

Each disaster presents emergency services with the opportunity to review, improve and learn from our
experiences. It also provides the opportunity for the various departments and stake holders to work together
as partners, and provide the opportunity where improvements could be made and how to further consolidate
partnerships.

It also provide provision to deal with preparedness and early warnings, disaster assessment, integrated
response and recovery plans, relief measures, rehabilitation and reconstruction process and monitoring of
incidents and significant events, disaster review and reports.

Formal agreements exist regarding the Action Performance indicator matters related to business continuity
and human resource management in order to ensure limited duplication.
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7. Information Management and communication
Early Warning systems and information dissemination currently in use and are:

» Landline

Mobile

PA System

Loud haling

Bulk SmS system
Telemetry System
Radio trunking
Siren

GIS

VVVYVYVVVYVYYVY

8. Training, education and awareness

Awareness programs and the creation of widespread understanding about disaster reduction have always
been crucial elements in risk management strategies. The Disaster Management Department has through its
on-going community outreach programmes cemented its roots amongst various communities, especially the
vulnerable.

On-going programs

Flood Response Recruit and training groups in vulnerable areas to be on
alert and avail themselves to assist DM during an
occurrence/disaster/programmes.

Sighage Provide Information Safety Signage at Critical Points
i.e. assembly points, emergency contact numbers.

Safety Programmes at Schools/ | Develop sustainable programs to disseminating

ECD Centres / Old Age Home/ information on risk avoidance, hazards and their effects
Religious Fraternities, other and disaster prevention activities.
Fire Safety Engage with informal trade and owners of Spaza shops

in combatting fires which could occur at their premises.
These activities include canvassing, setting up
information tables, or distributing information or supplies

Streets outreach By introducing sporting codes as part of the outreach

provide coalition between emergency services and the
target audience

Based on the principle “We teach a child, we reach a
household” has become the norm in Stellenbosch and
is an effective way to transfer knowledge and empower
the young, fragile, disabled and vulnerable.

Youth outreach




Page 261

9. Projects/ Funding requested

The following Projects have been identified for consideration during the IDP and Budgetary Process.

Project Amount Capex Opex
Updated disaster plan R200 000 200000
Public Awareness & Training R20 000 20 000
Gazebo R20 000 20000
Trailer (Mobile) transportation of material R15 000 15000
Burners (LPG) and tri-pods R20 000 20000
Training (First Aid) R10 000 10000
Mascot used during awareness R20 000 20000
Awareness: Fold up tables R3 000 3000
Awareness: Camping chairs R2 000 2000
Fire Readiness Campaign — wrist bands display R20 000 20000
emergency number
Winter Readiness Campaign — Winter Warm R20 000 20000
Blanket Drive, Reflector bands for scholars (rural)
Annual International Disaster Risk Reduction Day R30 000 30000
(13 October 2018)
Annual Disability Awareness Month Campaign (3 R20 000 20000
November till 3 December)
Water tankers R80 000 80000
Total 480 000 160000 | 320000
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7.8.2 | PROGRESS REPORT ON THE INSTALLATION OF SMOKE ALARM
DETECTORS PROJECT

Collaborator No:
IDP KPA Ref No:
Meeting Date: 22 March 2018

1. SUBJECT

PROGRESS REPORT ON THE INSTALLATION OF SMOKE ALARM
DETECTORS PROJECT

2. PURPOSE

To provide feedback with the progress made on the installation of the smoke
alarms.

3. DELEGATED AUTHORITY
For information.
4, EXECUTIVE SUMMARY

The main functions of a fire service is reflected in Schedule 1 of the Fire Services
act, act 99 of 1987. With the inception of the smoke alarm project the department
wanted to show intent to provide the best possible fire protection under the same
act to those living in informal structures with the aim of preventing the outbreak or
spread of a fire and protecting lives and property against fire. It is believe and
proven that early detection of a fire can minimise losses, minimise damages to
property and operational costs of responding units. At the 14™ Council meeting held
on 29 November, Council did note the proposed implementation outline of Disaster
management and Informal Housing and our aim with this follow up is to further keep
Council abreast of the continuous strides made by the department with the
installation project.

5. RECOMMENDATION
SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 5.8.2
RESOLVED
That it be recommended to Council:
that the feedback report be noted.
6. DISCUSSION / CONTENTS

6.1 Background

To inform Council of the new innovative and proactive initiative to reduce the
outbreak of fires in especially informal structures which served before Council on 29
November 2017. It was then resolved that that Council approves the joint
implementation proposal of Disaster Management and Informal Human
Settlements; and that the pledge of 1000 smoke detectors from Provincial
government be noted, of which only 500 was received thus far.
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6.2

6.3

6.4

Discussion

On 15 December 2017 an order (ANNEXURE A) for 300 smoke alarms was placed
with Chubb fire. Due to a delay in shipment the smoke detectors have not arrived
yet, and could as such not been issued. Upon receipt of these detectors it will made
as a component part of the emergency fire kit.

The department are in constant liaison with the service provider who indicated
delivery within two weeks. Once the smoke detector alarms are installed in the
informal dwellings they will be mapped on GIS system of the municipality.

Currently the department procured two handheld GIS devices that still require
software programming and a cost estimate of R96 115,68 (Annexure B) was
obtained from the appointed service provider, ESRI-GIS, for the procurement of a
geographical and spatial information management system. The municipality entered
into an Enterprise Licence and support agreement for a period of three years with
Esri- GIS on 20 April 2015. The mapping of all the detectors will immediately
commence after the devices are programmed.

Klapmuts was chosen as the pilot site for the installation of smoke alarms in
backyard structures and to date a number of 431 detectors has been installed. The
table below depicts the department’s findings during periodical inspections and
visits to the locations.

Findings Quantity
1. |Alarm allegedly reported as stolen 2
2. |Allegedly reported as never have alarm installed 5
3. [Completely removed and returned 1
4. [Faulty/need to be replaced 6
5. House/address that couldn’t be found 27
6. [No number/address 14
7. INo people during the time of visit/inspection 24
8. |Person/people moved from the yard/address
9. [Person not known to the address
10./Replaced alarms
11.Fine with no problem 334

Financial Implications

An amount of R 96 115.68 is needed for the software programming as per approved
ELA with Esri-Gis.

Legal Implications

Legal framework: The Constitution of the republic of South Africa, act 108 of 1996
Local government Systems act, act 32 of 2000 Fire Service act, act 99 of 1987.
The recommendations in this report comply with Council’s policies and all applicable
legislation.
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6.5 Staff Implications

None

6.6 Previous / Relevant Council Resolutions:

At the 14" Council meeting held on 29 November it was then resolved that that
Council approves the joint implementation proposal of Disaster Management and
Informal Human Settlements; and that the pledge of 1000 smoke detectors from
Provincial government be noted.

6.7 Risk Implications

None

6.8 Comments from Senior Management:

6.8.1 Director: Infrastructure Services

None required.

6.8.2 Director: Planning and Economic Development

None required.

6.8.3 Director: Community and Protection Services:

Supports the report.

6.8.4 Director: Strategic and Corporate Services:

None required.

6.8.5 Director Human Settlements and Property Management

None required.

6.8.6 Chief Financial Officer:

None required.

6.8.7 Municipal Manager:

None required.
ANNEXURES
Annexure A: Purchase order placed: Smoke detectors

Annexure B: Qoute: Esri-GIS

FOR FURTHER DETAILS CONTACT:

NAME Wayne Smith
POSITION Manager: Fire Services and Disaster management
DIRECTORATE Community and Protection Services

CONTACT NUMBERS | Ext 8771
E-MAIL ADDRESS wayne.smith@stellenbosch.gov.za
REPORT DATE 22 February 2018
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ANNEXURE 1
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€ esri South Africa

Company Stellenbosch Municipality = Fire Department
Attention Mr Wayne Smith
Telephone 021 808 8111 Date 12 January 2018
Fax E-mail pvanjaarsveld@essi-southafrica com
E-mail wayne smith@stellenbosch.gov,za Fax 021422 4620
Reference sh_12012018 PS_FIR Moof Pages 2
Subject CQuote for Fire Incident Report and Web Viewer
Mr Smith

With reference to our discussion an the 17% of January 2018, please find below the quotation for the creation of a Fire
Incident Report (FIR) solution that will allow fire marshals to capture fire incident directly into the centralised
geodatabase. The FIR caplure form is then support by a custom designed web viewer for template reporting and
printing capability.

The process will involve the following:

- Design the database to ensure that the ability to include attachments Is enabled i.e. to link photographs
Set up the moblle component vsing Collector for ArcGIS or Survey 123 to capture new FIR with correct data and
photas
- Identify the spatial reporting requirements
- Develop the Spatial FIR Solution including spatial reports
Deploy and Test Spatial FIR Solution
Train the users to use the Spatial FIR Solution and {o use the GPS devices to capture facilities

FIR Project Costs:

\al Servic

- 1gn the datahas to nsure that the ability to include
1 |attachments is enabled i e. to link photographs 16 R 726.00 R 11 616.00
7 S&t up the mobile component using Collector far ArcGlS or 8 R Tﬂﬁ.ﬂﬂl R 5 808.00
aurvey 123
3 _|identify the spatial reporting requirements 16 R 726.00] R 11 616.00
4 |Develop the Spatial FIR Solution including spatial reports 56 R ?EE.Uﬂl R 40 Eﬁﬁ.ﬂﬂl
5 |Deploy and Test Spatial FIR Solution 16 R 726.00 R 11 616.00|
6 Tralm the users to use the Spatial FIR Solution (4 ta 10 1 R 3 000.00 R 3 000.00
people
Sub Tatal R B4 Eﬂm
VAT R 1180368
TOTAL R 86 115.68|
Mote:

= Toimplement the above project an site al Stellenbasch Municipality, various Esri License will be reguired. The
necessary licenses are included in the Capped ELA that came into effect on the 1% july 2015 and runs fora 3

year period.
Esri South Africa | Reg Mo: 1825/006B08/07 | VAT Noc 4340101052
308 Manhaiinn Piace, 130 Bree Simal, Cope Town
Tl «27 21 427 4520 | Fax: +27 20 AT 4635
W ETRRoU hal T com
Dhreciom: ). Mokieimgan {(Masaging). H.5. Hicai
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& Collector for ArcGIS and Survey 123 are free Esr mobile applications, however they require either either ArcGlS
on Line of Portal for ArcGIS that Stellenbosch Municipality has access to via the ELA

TERMS AND CONDITIONS

All prices quoted are excluding VAT, unless otherwise indicated
Prices are fixed for 30 days

Delivery: To be confirmed on date of order

Bank Details:

Standard Bank, Midrand

Branch Code: 00.11.55.00

Account No.: 201130041

| trust that you will find the above in order and look forward to assisting Stellenbosch Municipality with the
implementation of an Esri location platform that will benefit the organization as a whole,

Kind Regards,

Pieter van Jaarswveld
Senior Account Manager : Weslern Region

Esri South Africa | Reg oo 1EEWDDBBOSMT | WAT No: 4940101092
308 Manhanen Fuace, 130 Brosr Sinesl, Cape Town

Tol +27 21 422 G020 | Fao: 3T 21 432 608

WA ST e RIS SO

Dweciors. P Bckieergan (Managing). H.5, Nissl
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8. REPORTS SUBMITTED BY THE MUNICIPAL MANAGER

8.1 RECRUITMENT AND SELECTION PROCESS OF THE DIRECTOR PLANNING
AND ECONOMIC DEVELOPMENT AND CHIEF FINANCIAL OFFICER

Collaborator No:

IDP KPA Ref No: Good governance and Compliance
Meeting Date: 28 March 2018
1. RECRUITMENT AND SELECTION PROCESS OF THE DIRECTOR PLANNING

AND ECONOMIC DEVELOPMENT AND CHIEF FINANCIAL OFFICER

2. PURPOSE OF REPORT
To obtain Council approval for the commencement of the recruitment and
selection process of the Director: Planning and Economic Development as well as
the Chief Financial Officer.

3. DELEGATED AUTHORITY
Municipal Council.

4, EXECUTIVE SUMMARY
The position of Director Planning and Economic Development became vacant on
24 January 2018 when the Council approved the voluntary resignation of Mr Dupre
Lombaard. The contract period of Mr Marius Wist, Chief Financial Officer, comes
to an end 30 September 2018.

5. RECOMMENDATIONS
SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 6.1
RESOLVED

That it be recommended to Council:

€) that Council approve the recruitment and selection processes of the
Director Planning and Economic Development and Chief Financial
Officer;

(b) that Council approve the selection panel for the Director Planning and

Economic Development as set out in the Government Gazette 37245 :

Local Government Regulations on Appointment and Conditions of

Employment of Senior Managers —

- The Municipal Manager;

- Executive Mayor and/or the Deputy Mayor

- A member of the Mayoral Committee or councillor who is the
portfolio chair

- At least one person who is not a councillor or staff member, and
who has expertise or experience in the area
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6.1

6.2

(© that Council approve the selection panel for the Chief Financial Officer as:
- The Municipal Manager;
- Executive Mayor and/or Deputy Mayor
- A member of the Mayoral Committee or councillor who is the
portfolio chair
- At least one person who is not a councillor or staff member, and
who has expertise or experience in the area; and

(d) that an independent external consultant be appointed to assist with the
recruitment and selection process in line with abovementioned
Regulations;

(e) that Council approves that Mr Bernabe de la Bat act for a further period of

three (3) months with the approval of the MEC as provided for in section
56 of the Structures Act.

DISCUSSION / CONTENTS
Background

The position of Director Planning and Local Economic Development (LED)
became vacant on 24 January 2018 when the Council approved the voluntary
resignation of Mr Dupre Lombaard. The contract period of Mr Marius Wist, Chief
Financial Officer, comes to an end 30 September 2018.

Discussion

The Municipality is currently undergoing an Organisational redesign process. The
process is currently in the placement process phase.

With the current vacancy of the Director: Planning and LED critical backlogs are
being experienced with the approval of relevant processes as well as the
delegations of the Authorised Official as per SPLUMA delegations. Numerous big
projects of the Municipality are currently at a standstill due to the capacity
constraints.

The filling of the vacancy is critical for the implementation and roll-out of the
Spatial Development Framework that is currently underway.

The contract of the current Chief Financial Officer (CFO) becomes vacant at
30 September 2018. To ensure proper planning the process of the recruitment
and selection of the CFO has to commence as soon as possible. The filling of this
post is critical for the Budget process that is commencing during the 1% quarter of
the new financial year.

Recruitment and selection processes can take up to 3 to 6 months to finalise and it
is for this reason that we want to start with the CFO process.

In the High Court Judgement between Solomzi Xuma and Engcobo Local
Municipal and others, the judge held that the Municipal Council; and or municipal
manager may not renew a contract of S56 senior manager. Due process must be
followed as per legislation and relevant regulation.

It is with abovementioned challenges in mind that the Municipal Manager herewith
requests the urgent advertisement of the abovementioned posts, and not to wait
for the conclusion of the placement process.
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During the amendment of the Municipal Systems Act (MSA) S57 dealing with the
employment contracts for municipal managers and managers directly accountable
to municipal managers, the section dealing with the employment period for the
managers accountable to the municipal manager was deleted.

Section 56 of the MSA (7) states that “A person appointed in a permanent capacity
as a manager directly accountable to the municipal manager when this section
takes effect, must be regarded as having been appointed in accordance with this
section.”

Chapter 3 of the Regulations on the Appointment and Conditions of Employment
of Senior Managers Section, 2014, 8 (1) states that :

No person may be appointed as a senior manager on a fixed term contract on a
permanent basis or on probation, to any post on the approved staff establishment
of a municipality, unless he or she —

(@) Is a South African citizen or permanent resident; and
(b) Possesses the relevant competencies, qualifications, experience, and
knowledge set out in ANNEXURES A and B to these regulations.

It is with the abovementioned legislative prescripts in mind that it is recommended
that the appointment period for the Director Planning and Economic Development
and the Chief Financial Officer be advertised for a period not in excess of 10
years. This will ensure the much needed stability in the two Directorates.

To ensure transparency in the recruitment and selection process, it is further
recommended that a recruitment and selection agency be appointed to assist with
the process in line with the Regulation on the appointment and conditions of
employment of Senior Managers.

6.3 Financial Implications

The posts are budgeted for.

6.4 Leqgal Implications

The applicable regulations are the Regulations on the appointment and conditions
of employment of Senior Managers were gazetted on 17 January 2014. (Gazette
No. 37245 dated 17 January 2014).

In terms of the regulations the recruitment, selection and appointment of Senior
Manager will be discussed as stipulated in Chapter 3 of the Regulations.

In terms of Section 7.1 when the post of a senior manager becomes vacant, or is
due to become vacant, the municipal manager, in the case of a manager directly
accountable to the municipal manager, must, upon receipt of official notification
that the post of a senior manager will become vacant, obtain approval from the
municipal council for the filling of such post in its next council meeting or as soon
as it is reasonably possible to do so.

In terms of Section 7.2 a vacant senior manager post may not be filled, unless:
(a) approval to fill the post has been granted by the municipal council; and

(b) the post has been budgeted for.
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In terms of Section 8 no person may be appointed as a senior manager on a fixed
term contract, on a permanent basis or on probation, to any post on the approved
staff establishment of a municipality, unless he or she-

(c) s a South African citizen or permanent resident; and

(d) Possesses the relevant competencies, qualifications, experience and
knowledge set out in in the regulations.

An appointment may not take effect before the first day of the month following the
month during which the municipal council approved the appointment.

In terms of Section 10 the municipal manager must, within 14 days of receipt of
the approval referred to in regulation 7, ensure that the vacant post is advertised.

) A vacant senior manager post must be advertised in a newspaper circulating
nationally and in the province where the municipality is located.

o An advertisement for a vacant senior manager post must specify the:

@) Job title;

(b) Term of appointment;

(© Place to be stationed;

(d) Annual total remuneration package;

(e) Competency requirements of the post, including minimum
gualifications and experience required;

0] Core functions;

(9) Need for signing of an employment contract, a performance
agreement and disclosure of financial interest;

(h) The need to undergo security vetting;

0] Contact person;

()] Address where applications must be sent or delivered; and

(K) Closing date which must be minimum 14 days from the date the

advertisement appears in the newspaper and not more than 30
days after such date.

Cognisance must be taken of Section 12 which makes provision for the manner in
which the selection panel must be constituted. Section 12(1) provides that:

“A municipal Council must appoint a selection panel to make recommendations for
the appointment of candidates to vacant senior manager posts.

Section 12(2) provides that in deciding who to appoint to a selection panel, the
following considerations must inform the decision:

€) The nature of the post;
(b) The gender balance of the panel; and

© The skills, expertise, experience and availability of the persons to be
involved.
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6.5

6.6

6.7

6.8

Section 12 (3) provides that the selection panel for the appointment of a municipal
manager must consist of at least three and not more than five members,
constituted as follows :

(@) The mayor, who will be the chairperson, or his or her delegate;
(b) A councillor designated by the municipal council; and

(© At least one other person, who is not a councillor or a staff member
of the municipality, and who has expertise or experience in the area
of the advertised post.

Furthermore Section 12(5) provides that a panel member must disclose any
interest or relationship with shortlisted candidates during the shortlisting process
and that such a panel member Section 12(6) a panel member must recuse himself
or herself from the selection panel if-

€)) His or her spouse, partner, close family member or close friend has
been shortlisted for the post;

(b) The panel member has some form of indebtedness to a short-listed
candidate or vice versa; or

(© He or she has any other conflict of interest.

The Regulations dictates in terms of section 7 that a panel member and staff
member must sign a declaration of confidentiality to avert the disclosure of
information to unauthorised persons.

The Regulations provides for strict time frames which must be adhered to with
regard to the Screening of Candidates in terms of section 14 as well as the
Interviewing process in terms of section 15. Due regard must be given to Section
17 which deals with the Resolution of the municipal council on appointment of
senior managers and reporting as well as the re-employment of dismissed persons
in terms of section 18.

Staff Implications

Vacant S56 Senior Managers

Previous / Relevant Council Resolutions:

None

Risk Implications

N/A

Comments from Senior Management:

None

FOR FURTHER DETAILS CONTACT:

NAME

Geraldine Mettler

PosITION Municipal Manager

DIRECTORATE Municipal Manager

CoNTACT NUMBERS | 021 808 8025

E-MAIL ADDRESS mm@stellenbosch.gov.za

REPORT DATE February 2018
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8.2 DECISIONS TAKEN BY DIRECTORATES IN TERMS OF DELEGATED
AUTHORITY: JANUARY 2018 — FEBRUARY 2018

Collaborator No:
IDP KPA Ref No: Good governance and Compliance
Meeting Date: 28 March 2018

1. DECISIONS TAKEN BY DIRECTORATES IN TERMS OF DELEGATED
AUTHORITY: JANUARY 2018 — FEBRUARY 2018

2. PURPOSE OF REPORT

To report to Council on the decisions taken by the Municipal Manager and Directors
in terms of Council’'s System of Delegations for the period 3 January 2018 until 28
February 2018, in compliance with Section 63 of the Local Government: Municipal
Systems Act read in conjunction with the System of Delegations as approved by
Council.

3. DELEGATED AUTHORITY
Municipal Council.
4, EXECUTIVE SUMMARY

To report to Council on the decisions taken by the Municipal Manager and Directors
in terms of Council's System of Delegations for the period 3 January 2018 until
28 February 2018, in compliance with Section 63 of the Local Government:
Municipal Systems Act read in conjunction with the System of Delegations as
approved by Council.

5. RECOMMENDATION
SPECIAL MAYORAL COMMITTEE MEETING: 2018-03-22: ITEM 6.2
RESOLVED
That it be recommended to Council:

that Council takes note of the decisions taken, for the period 02 January 201 until
28 February 2018, by the following Section 56 Managers:

Municipal Manager — Ms G Mettler

Director Strategic and Corporate Services — Ms A de Beer

Director Engineering Services — Mr Deon Louw

Director Community and Protection Services — Mr G Esau

Chief Financial Officer — Mr M Wist

Director Integrated Human Settlements and Property Management -
Mr T Mfeya

o Director Planning and Economic Development — Mr B de la Bat
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AGENDA 16™ COUNCIL MEETING OF THE COUNCIL 2018-03-28
OF STELLENBOSCH MUNICIPALITY

6. DISCUSSION / CONTENTS
6.1 DISCUSSION

In view of the legislative stipulations, attached as APPENDIX 1 is a summary of
unique decisions taken by each Directorate. The report is for noting purposes.

Please note that these delegations only indicate the delegations exercised
that were delegated by Council to the various Senior Managers.

6.2 LEGAL IMPLICATIONS

Section 63 of the Local Government Municipal Systems Act 32 of 2000 reads as
follows:

"A political structure, political office bearer, Councillor or staff member of a
municipality to whom a delegating authority has delegated or sub delegated a power
or duty, must report to the delegating authority at such intervals as the delegating
authority may require, on decisions taken in terms of that delegated or sub-
delegated power or duty since the last report.”

6.3 Staff Implications

None

6.6 Previous / Relevant Council Resolutions:

None

6.7 Risk Implications

N/A

6.8 Comments from Senior Management:

None

FOR FURTHER DETAILS CONTACT:

NAME Geraldine Mettler
PoOSITION Municipal Manager
DIRECTORATE Municipal Manager

CoNTACT NUMBERS | 021 808 8025
E-MAIL ADDRESS mm@stellenbosch.gov.za
REPORT DATE February 2018

AGENDA: 16™ COUNCIL MEETING.2018.03.28/TS



DELEGATIONS EXERCISED FOR PERIOD JANUARY 2018

MUNICIPAL MANAGER : G METTLER
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2 643 Human Appointment of Temp Staff 2.1.18 2.1.18 Signed
Settlement
623 Human Travel claim 21.18 21.18 Signed
Settlement
648 Human Standby : Informal Settlements 21.18 2.1.18 Signed
Settlement
4 645 HR Study Leave — R Pietersen 4 Jan 2018 4 Jan 2018 Approved
9 LUPO Appeal — Erf 9445, Stellenbosch 9 Jan 2018 9 Jan 2018 Approved
10 648 HR Overtime and Standby : Informal Settlements 10 Jan 18 10 Jan 18 Approved
648 HR Overtime and Standby : Law Enforcement 10 Jan 18 10 Jan 18 Approved
Eng Dec 18 and Jan DOE Business Plan report 10 Jan 18 10 Jan 18 Approved
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: . : Date Date Resolution and
Date Delegation Category Report Subject and Recommendations Received Resolved S 0 E)
5 Legal MOA — WC Dept PT and Stellenbosch Mun — 10 Jan 18 10 Jan 18 Approved
R255 000 mSCOA implementation PP
623 HR Travel approval — M Wust PT mSCOA vendor 10 Jan 18 10 Jan 18
Approved
engagement
506 Property Man | Deed of Sale — Jamestown Housing Project Erf 1132 10 Jan 18 10 Jan 18 Approved
11 561 Water Public notice ito S84 of Municipal water services 11 Jan 18 11 Jan 18 .
. - Signed
Services bylaw — Intro of Level 6 water restrictions
648 HR Standby and Overtime — Disaster Management — 11 Jan 18 11 Jan 18 .
Signed
Feb 18
645 HR Family responsibility leave approval — F Hoosain — 11 Jan 18 11 Jan 18 .
Signed
11/1 — 16/1
12 643 HR Acting appointment — J Wells — 2 Jan 18- 15 Jan 18 12 Jan 18 12 Jan 18 Approved
648 HR Standby Feb 2018 — Traffic Services 12 Jan 18 12 Jan 18 Approved
15 8 Legal Delegations — Dec D Louw 15 Jan 18 15 Jan 18 Signed
667 Performance | Removal of KPI D731 — Replacement of Patrol 15 Jan 18 15 Jan 18 .
. Signed
Vehicles
HR EE Report 2017 reporting period 15 Jan 18 15 Jan 18 Signed
MFMA Monthly budget monitoring report 15 Jan 18 15 Jan 18 Signed
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270 SCM regs Deviation — Repairs to Electrical fence at Klapmuts 16 Jan 18 16 Jan 18 Signed, at reduced cost
Pump station as per CFO note.
Investigation into this
practise to be
concluded with clear
consequence
management.
16 623 HR Travel approval — M Wust Johan van Wyk CCMA 16 Jan 18 16 Jan 18
Approved
Case Cape Town
5 Legal Addendum to existing SLA for EasyPay, to include 16 Jan 18 16 Jan 18 Aporoved
receipting of traffic fines in line with tender 14/17 PP
HR G Esau — Attendance register 16 Jan 18 16 Jan 18 Signed
8 Legal Delegations — Gerald Esau — December 2017 16 Jan 18 16 Jan 18 Signed
17 HR Application for Bursary to cover studies ito Skills Gap 16 Jan 18 16 Jan 18 Signed — approved in

terms of the policy
provision in the Bursary
Policy. Annalene to
confirm the process as
outlined in the Bursary
Policy.
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: . : Date Date Resolution and
Date Delegation Category Report Subject and Recommendations Received Resolved S 0 E)
645 HR Transport Allowance : Gakeema Salie 17 Jan 18 17 Jan 18 Approved
19 645 HR D Lombaard Sick leave — 16 Jan — 18 Jan 2018 19 Jan 18 19 Jan 18 Approved
HR Attendance register : JG Louw December 2017 19 Jan 18 19 Jan 18 Signed
623 HR Attendance : Grap Trainig 29 — 31 Jan 2018 - M 19 Jan 18 19 Jan 18 .
Signed
Woust
643 HR Termination Agreement : D Lombaard 19 Jan 18 19 Jan 18 Signed
643 HR Notice of retrenchment : Johan van Wyk 19 Jan 18 19 Jan 18 Signed
264 SCM S32 — Conlog Pty Ltd and Landis & Gyr — Electrical 19 Jan 18 19 Jan 18 Sianed
Single and Three Phase Prepaid Meters 9
270 SCM regs Supply and Delivery of Disinfection chemicals for a 19 Jan 18 19 Jan 18
contract period ending 30 June 2020 B/SM 26/18 — Signed
BAC Minutes
270 SCM Deviation 27/18 : Additional software licences for 19 Jan 18 19 Jan 18
managed engine activity directory self-service desk Signed
plus — R491 601
Fin Delegations of duties for uploading of data reports to 19 Jan 18 19 Jan 18 .
Signed
NT
645 HR Sick leave approval — 16-18 Jan 2018 19 Jan 18 19 Jan 18 Signed
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: . : Date Date Resolution and
Date Delegation Category Report Subject and Recommendations Received Resolved S 0 E)
23 MFMA Mayoral fund application — Kayamandi — R 5000 -
LATE SAMKELO CUKUTHU
24 Council Feedback on Waiver Applications for Municipal 24 Jan 18 24 Jan 18 .
. . . . Noted by Council
Manager and Director Engineering Services
Council Feedback on Waiver reported to Council — Directors .
. . . . Noted by Council
Strategic and Corporate and Engineering services
HR Appointment contract — Annalene de Beer — Director April 2017 April 2017 Signed
Strategic and Corporate Services (10 year term)
HR Appointment contract — Deon Louw - Director April 2017 April 2017 Signed
Engineering Services (contract until retirement)
645 HR Leave H Lategan: 1 Feb 18 —2 Feb 18 31 Jan 2018 31 Jan 2018 Signed
6432 HR Acting Allowance Funeka Mayembana — 11 Jan 18 — | 31 Jan 2018 31 Jan 2018 Signed
26 Jan 18
EEDSM 26 Jan Quarterly report 31 Jan 2018 31 Jan 2018 Signed
5 Legal MOU Kayamandi Corridor by SA Social security | 31 Jan 2018 31 Jan 2018 Signed, tariff to be in

agency

line with tariff book.
CFO to check




DELEGATIONS EXERCISED FOR PERIOD FEBRUARY 2018

MUNICIPAL MANAGER : G METTLER
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: . : Date Date Resolution and
Date Delegation Category Report Subject and Recommendations Received Resolved S 0 E)
1 HR N Zwane — AMEU Exco meeting — Namibia 13-14 1 Feb 18 1 Feb 18 Approved
March 2018 — international
5 HR Attendance register: Deon Louw 5Feb 18 5Feb 18 Signed
667 Performance | SDBIP report December 2017 5Feb 18 5Feb 18 Signed
Management
6 270 SCMregs | Variation order : B/SM 68/16 — Construction of Multi 6 Feb 18 6 Feb 18 Signed
purpose centre Klapmuts — BAC R2.5mil variation
270 SCM regs BAC — Supply and Delivery of Electrical Material to 6 Feb 18 6 Feb 18 Signed
Beltana — for contract period ending 30 June 2018
7 270 SCMregs | Variation order — Compilation and maintenance of 7 Feb 7 Feb 18 Signed
valuation roll and supplementary rolls for WC024
HCB Valuers— extended to R 3 630 550. B/SM 68/15
Application for Membership fees — M Wust — 7 Feb 7 Feb 18 Signed
Registered Chartered Accountant
623 HR Travel — M Wust - Salga 7 Feb 7 Feb 18 Signed




Page 283

HR Amendment of reporting lines — Planning and LED 7 Feb 7 Feb 18 Signed
8 8 Legal Delegations G Esau — January 2018 8 Feb 8 Feb 18 Signed
645 HR Overtime and Standby — Fire and Disaster Services 8 Feb 8 Feb 18 Signed
March 2018
HR Time and Attendance A de Beer January 2018 8 Feb 8 Feb 18 Signed
9 495 Property Deed of Sale, Klapmuts Koelpark Housing Project —
Erf 3363
Delegations D Louw — January 2018 9 Feb 9 Feb 18 Signed
645 HR Cellphone Allowance — Roscoe Bergstedt 9 Feb 9 Feb 18 Signed
270 SCMregs | Deviation — Emergency Repairs — UniePark 9 Feb 9 Feb 18 Signed, Satisfied that
Reservoir, Stellenbosch — R83 740 value for money was
received. Service was
critical to protect our
water resources in the
drought situation.
12 648 HR Acting Allowance — R Wenn — PA to the MM 12 Feb 18 12 Feb 18 Signed
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15 648 HR Acting Allowance — Bernabe de La bat — Acting 15 Feb 18 15 Feb 18 Approved by Acting MM
Director Planning and LED — 22 Jan 2018 - until (M Wust)
further notice

623 HR Travel approval Shireen de Visser — IDP Managers 15 Feb 18 15 Feb 18 Signed
forum 8 Feb 2018

16 645 HR Cellphone Application Form : K Mculu; J Robyn; N 16 Feb 18 16 Feb 189 Signed

Siyengele
270 SCM Ratification — New Neon Lighting R336 932 16 Feb 18 16 Feb 189 Approved, MM

comment Given the fact
that funding was made
available late and
planning could not be
done in time as the light
still need to be
manufactured. Funding
should be made
available with the
Budget to allow for
adequate planning
expenditure approved;
value for money
received.
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: . : Date Date Resolution and
Date Delegation Category Report Subject and Recommendations Received Resolved S 0 E)
16 Legal Re-imbursement : Transfer of erf 718 to Seventh 16 Feb 18 16 Feb 18 Signed. Item to council
Day Adventist Church — R4337 requested. | Will support
the recommendation.
Please also include in
item the reason for the
delay considering that it
was sold in 1996.
MFMA SARS - Transfer duty Form 16 Feb 18 16 Feb 18 Signed
HR Leave Application — R Pietersen 16 Feb 18 16 Feb 18 Approved
19 5 Legal Lease Agreement — Vlottenburg Primary School — 19 Feb 18 19 Feb 18 Signed
Ward Committee
495 Legal Power of Attorney : Registration of servitude for W 19 Feb 18 19 Feb 18 Signed
Kruger Attorneys Jamestown Housing Project
HR Annual Leave : A de Beer 19 Feb 18 19 Feb 18 Signed
HR Travel Claim : R Ghani — Mid Year Performance 19 Feb 18 19 Feb 18 Signed
Review attendance — 5 and 13 Feb 18
20 5 Legal MOA — Dept LG and Stellenbosch — Public 20 Feb 18 20 Feb 18 Signed

Participation Training G Salie
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Report

5 Legal Transfer Payment Agreement — Dpt Transport and 20 Feb 18 20 Feb 18 Signed
Public Works and Stellenbosch Mun — Non-
motorised Transport Infrastructure
21 HR Cellphone allowance agreement— R Swartbooi 21 Feb 18 21 Feb 18 Signed
270 SCMregs | Ratification — Topshell — R5643 21 Feb 18 21 Feb 18 Signed, given the
sensitivity of the
situation and the fact
that normal SCM
processes could not be
followed this ratification
is approved. Sensitivity
relates to a threatening
protest action should
structure be removed,
structure was already in
place. Value for money
received.
5 Legal Contact — Lease Agreement —De Novo Ward Office 21 Feb 18 21 Feb 18 Signed
HR Travel claim — Speaker and Chief Whip — Speaker 21 Feb 18 21 Feb 18 Signed, S&T to be paid,
and Whip Forum Tulbagh provided that SALGA do
not pay S&T.
MFMA Finance Man Capacity Building Grant Bi Annual 21 Feb 18 21 Feb 18 Signed
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: . : Date Date Resolution and
Date Delegation Category Report Subject and Recommendations Received Resolved S 0 E)
270 SCM Regs | Deviation : Continuation of Royal Haskoning DHV as 21 Feb 18 21 Feb 18 Signed, please check
consultants for extension of WEmmershoek WWTW the threshold to see if it
and associated Pipelines — R1 861 974 falls with the ambit of
s116 (3) if extension of
contract above 20% of
contract value
270 SCM regs Ratification — The Business Zone — Trading as 1001 21 Feb 18 21 Feb 18 Signed
Solutions — R21 587
HR Cell phone agreement — T Mfeya 21 Feb 18 21 Feb 18 Signed
643 HR Approval of Advertisement — Senior Land Use 21 Feb 18 21 Feb 18 Signed
Inspector
643 HR Approval of Advertisement — Land Use Inspector 21 Feb 18 21 Feb 18 Signed
23 Property Addendum for Kayamandi , Watergang : 332 21 Feb 18 21 Feb 18 Signed
Temporary Housing Units
26 SCM Construction of basic engineering services Erf 2175 26 Feb 18 26 Feb 18 Signed
Enkanini B/SM 30/18
HR Assistance with legal rep for S Matinise (traffic 26 Feb 18 26 Feb 18 Signed
services) case 1998/3/2015
923 HR Gerald Esau — Library Training 15-16 March 26 Feb 18 26 Feb 18 Signed
28 Performance | Mid-year performance Evaluation results — Wust, 28 Feb 18 28 Feb 18 Signed

Management

Mfeya, Esau, Louw
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Performance | Annual performance evaluation results — Wust, 28 Feb 18 28 Feb 18 Signed
Management | Mfeya, Esau, Lombaard
623 HR Permission to leave WC024 — Faiz Hoosain — 28 Feb 18 28 Feb 18 Signed
Robertson CAE Forum
5 Legal Business Plan Feb 2018 to Dept of Energy 28 Feb 18 28 Feb 18 Signed
Payment of Audit Committee Chair — Performance 28 Feb 18 28 Feb 18 Signed
Evaluations 5 and 13 Feb 2018
Perf Regs | Performance Agreement — S de Visser 28 Feb 18 28 Feb 18 Signed
SDBIP report Jan 2018 28 Feb 18 28 Feb 18 Signed




DELEGATIONS EXERCISED FOR PERIOD: JANUARY 2018
DIRECTORATE: STRATEGIC AND CORPORATE SERVICES
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November, S Zass, C van Rooyen, J Giliomee, S
Smit, M Michaels, S Mafenyanga, O Tolobisa, B
Lesaoana, V Maramnco, Y Lamberts, H Sauls, B
Foster, J Williams, J February, N Williams, N Ceasar,
C Michaels, S Arendse

DATE | Delegation Category | Report Subject and Recommendations Date Date Resolution and Comments
Received Resolved (if any)
3 645. HR Overtime pre-approval for: Adri, Fundiswa and Albert | 2/1/2018 3/1/2018 Approved Request
5 645. HR Overtime pre-approval of Lynette and Albert 5/1/2018 5/1/2018 Approved Request
(November 2017)
643 HR Fixed term contract for Petunia Christians _ 5/1/2018 Approved Request
15 645 (1) HR Timesheets for: Madre Carinus and Taahirah Daniels | 11/1/2018 15/1/2018 Approved Request
for December 2017
645 (1) HR Timesheets for Gaynor (December 2018) 12/1/2018 15/1/2018 Approved Request
645 (1) HR Timesheets: D Muller, C Saville, C Wesso, M 12/1/2018 15/1/2018 Approved Request
Haasbroek, F Le Roux and T Gosa
645 (1) HR Timesheets: E Morris, R Pearce, G Viljoen, K 13/1/2018 15/1/2018 Approved Request
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DATE | Delegation Category | Report Subject and Recommendations Date Date Resolution and Comments
Received Resolved (if any)
24 HR Travel Claim — Mr M Roodman 18/1/2017 24/1/2018 Approved Request
26 645. HR Overtime pre-approval for Brandon Moses 24/1/2018 26/1/2018 Approved Request
643. HR Fixed term contract for Nonzukiso Hermanus 24/1/2018 26/1/2018 Approved Request
DELEGATIONS EXERCISED FOR PERIOD: FEBRUARY 2018
DIRECTORATE: STRATEGIC AND CORPORATE SERVICES
DATE | Delegation Category Report Subject and Recommendations Date Date Resolved | Resolution and Comments
Received (if any)
1 643. HR Addendums for extensions on contracts for : T 31/1/2018 1/2/2018 Approved Resolved
Stone, A Williams, M Carinus, T Daniels, M Thebe,
A Julies, M Fritz, B Nxusani, L Solomon, D Saaiers,
G Jones, K Pietersen, M Booysen
643. HR Fixed term contract for J Coetzee 31/1/2018 1/2/2018 Approved Resolved
2 643. HR Fixed term contracts for: M Ndabambi, S Morris, M 31/1/2018 2/2/2018 Approved Resolved

Morris, A Nyman, R Tyatyeka C Bailey, G Carelse




Page 291

7 645. HR Overtime pre-approvals for: N Puteni, A Ndoda, A 31/1/2018 7/2/2018 Approved Resolved
Hensen, A Hartogh, C Muller, R van Niekerk, A
Stone, L Jafta, Fundiswa M and Andiswa N
645. HR Overtime pre-approvals for: E Williams, A Korkie, D 31/1/2018 7/2/2018 Approved Resolved
Williams, P Lejaha
8 Labour Memo — Constituency Meetings from 12 — 16 7/2/2018 8/2/2018 Approved Resolved
Relations February 2018
12 643. Engineering | Fixed term contract F Koegelenberg 8/2/2018 12/2/2018 Approved Resolved
Services
645. Committee | Overtime pre-approvals for January 2018: A Madiba | 9/2/2018 12/2/2018 Approved Resolved
Services and Ms Makomazi
14 211 (d) Communica | Invoices: 9/2/2018 14/2/2018 Approved Resolved
tion » Swarm digital — R475.24
INV department | > Swarm digital — R1 824.05
211 (d) IDP Invoices: 9/2/018 14/2/2018 Approved Resolved
Department
INV » Polarama Wholesalers — R1 871.60
» Inkwenkwezi — R1600.00
DATE | Delegation Category Report Subject and Recommendations Date Date Resolved | Resolution and Comments
Received (if any)
643. HR Fixed term contracts for: B Mapetshana and B 9/2/2018 14/2/2018 Approved Resolved
Bloem
645 (1) HR Timesheets for: C Savillle, D Muller, F Le Roux, M 9/2/2018 14/2/2018 Approved Resolved

Haasbroek, T Gosa an C Wesso
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643. HR Fixed term contract — E Swartz 9/2/2018 14/2/2018 Approved Resolved
19 643. HR Fixed term contracts for: N Heckrath, M Mgikijeka, K | 16/2/2018 19/2/2018 Approved Resolved
Fourie, C Coetzee, C Mcako
645 (1) HR Timesheets for: E Morris, R Pearce, G Viljoen, K 16/2/2018 19/2/2018 Approved Resolved
November, S Zass, C van Rooyen, J Giliomee, S
Smit, M Michaels, S Mafenyanga, O Tolobisa, B
Lesaoana, V Maramnco, Y Lamberts, H Sauls, B
Foster, J Williams, N Williams, N Ceasar, C
Michaels, S Arendse
DATE | Delegation Category Report Subject and Recommendations Date Date Resolved | Resolution and Comments
Received (if any)
623. IDP Travel Claim — Provincial Thusong programme 16/2/2018 19/2/2018 Approved Resolved
Department | forum: 1 and 2 March 2018: the Dunes Plettenberg

Bay for Gakiema Salie
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DELEGATIONS EXERCISED FOR PERIOD: JANUARY 2018
DIRECTORATE: ENGINEERING SERVICES

601 Transport, Application for road closures: 15 January 2018 Approved
Roads &
Stormwater | Road closure for Elberthaweg, Die Boord on 19 January
2018 for a Street braai
5 Legal FIXED TERM CONTRACTS
ACTING HEAD METERING: ELECTRICAL SERVICES Approved until

31/01/18
ACT MANAGER ELECTRICAL SERVICES

Approved until

TECHNICIAN: DEVELOPMENT SERVICES 31/01/18
SUPERVISOR KLAPMUTS: SWM Approved until
31/01/18

FOREMAN DISPOSAL: SWM

Approved until

ACT FILING CLERK
31/01/18

TECHNICIAN: TRS .
Approved until

31/01/18
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ACT SENIOR CLERK

PROJECT MANAGER WATER

INTERN: ELEC

DIGGER LOADER OPERATOR: SWM

PROJECT MANAGER SUPPORT

PROJECT MANAGER: INFRASTRUCTURE

Approved until
31/01/18

Approved until
31/01/18

Approved until
31/01/18

Approved until
30/06/18
Approved until

31/01/18

Approved until

31/01/18
Approved until
IMPLEMENTATION 30/06/18
Approved until
SERVICES AGREEMENT 31/01/2019
Agreement between Stb Municipality and Surrey Holmels 11/01/2018 A q
(Pty) Ltd pprove
561 Water Water restrictions exemption:
Services
0 - applications approved Approved
0 - applications not approved Not approved
80 - applications pending Pending

Water restrictions transgressions:
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28 - reported and notices served by Law Enforcement Approved
Borehole registration applications: Approved
37 - Residential Approved
2 - Commercial Approved
0 - Public Buildings Approved
10 - Grey water Approved
3 - Applications to drill
570 Electricity Electricity Supply By-law
17/08/2017 Approved

Advertised in Gazette and Eikestad Nuus

& 15/08/2017




DELEGATIONS EXERCISED FOR PERIOD: FEBRUARY 2018

DIRECTORATE: ENGINEERING SERVICES
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601 Transport, Application for road closures: Approved
Roads &
Stormwater ROAD CLOSURE VENSTERS: 02 FEB 2018 Approved
ROAD CLOSURE LELIE STREET: 8-10 FEB 2018 Approved
ROAD CLOSURE: THE COLOUR RUN EVENT: 17 FEB 2018
5 Legal FIXED TERM CONTRACTS Approved until

ACTING HEAD METERING: ELECTRICAL SERVICES

ACT MANAGER ELECTRICAL SERVICES

CAD OPERATOR: DEVELOPMENT SERVICES

SUPERVISOR KLAPMUTS: SWM

FOREMAN DISPOSAL: SWM

ACT FILING CLERK

16/02/18

Approved until
30/04/18

Approved until
30/04/18

Approved until
30/04/18
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TECHNICIAN: TRS
ACT SENIOR CLERK

PROJECT MANAGER WATER

INTERN: ELEC

DIGGER LOADER OPERATOR: SWM

TECHNICIAN: ROADS & STORMWATER

ACT DRIVER AREA CLEANING
SERVICES AGREEMENT

Agreement between Stb Municipality and Powertech
System Integrations (Pty) Ltd

Rates quotation drought response — potable water

Approved until
30/04/18

Approved until
30/04/18

Approved until
30/04/18
Approved until
30/04/18

Approved until
30/06/18

Approved until
30/06/18

Approved until
30/04/18

Approved until
30/04/18

augmentation boreholes — mechanical works 08/02/2018
Approved until
30/04/18
06/02/2018 Approved
Approved
561 Water Water restrictions exemption: Approved
Services

27 applications approved
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0 application not approved

Not approved

111 applications pending Pending
Water restrictions transgressions:

30 reported and notices served by Law Enforcement

Borehole registrations:

Residential: 27 Applications Approved
Commercial: 2 Applications 06/02/2018 Approved
Public Buildings: 1 Applications Approved
Grey water: 6 Applications 20/02/2018 Approved
Interruption in the water supply: Market Street, Stb Approved
Interruption in the water supply: Victoria Street, Stb 19/02/2018 Approved
Interruption in the water supply: Skool Street, Approved
Jamestown

Approved
Interruption in the water supply: Parfaite Street,
] 16/02/2018 Approved
amestown
569 Electrical Eng | Electrical meters
Services
Reviewing/upgrading of municipal electrical meters 15/02/2018 Approved
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551

Engineering
General

MUNICIPAL NOTICE:

Refuse removal schedule for Easter 2018

28/02/2018

Approved




DELEGATIONS EXERCISED FOR PERIOD: JANUARY 2018

DIRECTORATE: COMMUNITY AND PROTECTION SERVICES
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DATE Delegation Category Report Subject and Recommendations Date Date Resolution and
Received Resolved Comments (if any)

16 643 HR Assistant Supt: Trees 16/01/2018 | 16/01/2018 Approved
Discount: Late Booysen 16/01/2018 | 16/01/2018 Approved
17 643 HR Attendance Register: J Wells (December 2017) 17/01/2018 | 17/01/2018 Approved
SCM Specifications : Emergency Food Provision 17/01/2018 | 17/01/2018 Approved
18 643 HR Attendance Register: Albert v/d Merwe (December 2017) 18/01/2018 | 18/01/2018 Approved
643 HR Attendance Register: Leanne Pedro (December 2017) 18/01/2018 | 18/01/2018 Approved
Finance Memo: Payment of honorarium (Mr M James) 18/01/2018 | 18/01/2018 Approved

3G Access Request form & Request for ICT resources : F

Oosthuizen

ICT 18/01/2018 | 18/01/2018 Approved
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Non-renewal of fixed term contracts: Area Cleaning
Franschhoek (75)
643 HR 18/01/2018 | 18/01/2018 Approved
Extension of fixed term contracts: Area Cleaning
Franschhoek (33)
643 HR 18/01/2018 | 18/01/2018 Approved
Memo: Acting allowance: Isaac Jason (1-29 December
2017
19 643 (9) HR ) 19/01/2018 | 23/01/2018 Approved
179 S65(1)of Hall deposit refund: Henry David Williams
23 MFMA 23/01/2018 | 23/01/2018 Approved
735 S(2) (4) (a) Act | Protest march gathering application: EFF Stellenbosch
205/1993
Municipal By-
Law 24/01/2018 | 24/01/2018 Approved
179 S65(1)of Hall deposit refund: Lucinda Skippers
MFMA 24/01/2018 | 24/01/2018 Approved
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Finance Memo: Refund — Tandisiwe Maklikhla 24/01/2018 | 24/01/2018 Approved
23 643 HR Extension of EPWP contract: Halls & Cemeteries 24/01/2018 | 24/01/2018 Approved
645 HR Memo: Late submissions of Pre-approvals Parks, Rivers
(Franschhoek) 24/01/2018 | 24/01/2018 Approved
Extension of EPWP contracts: T Khati, M Ntshwanti, M
643 HR Ndibongo 24/01/2018 | 24/01/2018 Approved
New EPWP contracts: Johan Bosman, David Michells,
643 HR Wilson Abrahams 24/01/2018 | 24/01/2018 Approved
643 HR Funding of examiner of driving licences posts 24/01/2018 | 24/01/2018 Approved
16 SCM Amendment SLA B/SM 14/17 16/01/2018 | 25/01/2018 Supported
24 643 HR Request to evaluate posts — Law Enforcement Officers 24/01/2018 | 25/01/2018 Supported
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31 643 (9) HR Acting- K Alberts (Dec — Jan) 31/01/2018 | 31/01/2018 Approved
645
Basic Cond. Finance Standby & Overtime: W Smith
Employment Act 31/01/2018 | 31/01/2018 Approved

DELEGATIONS EXERCISED FOR PERIOD: FEBRUARY 2018

DIRECTORATE: COMMUNITY AND PROTECTION SERVICES

Application for bursary to cover cost ito public
6 646 HR accountability studies — F Kruywagen 06/02/2018 | 07/02/2018 Supported
Finance Memo: Capital Project Ward 11 06/02/2018 | 07/02/2018 Approved
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Delegations: G Esau — January 2018 06/02/2018 | 07/02/2018
643 HR Attendance and Overtime — Kevin Alkaster 06/02/2018 | 07/02/2018 Approved
643 HR Memo: Non submission of leave document
(Lizaan Hendricks) 06/02/2018 | 07/02/2018 Approved
Basic
Conditions of _ .
645 Employment Act Overtime & Pre-approvals & Standby — Cemeteries 06/02/2018 | 07/02/2018 Approved
Hall deposit refunds: Andisiwe Sipika, Cyril Jacobus
Hadie , Paul William Biscombe, Shezaad Mukaddam,
Luckhoff SSS, Zamar the Band, Marlise Adams, Deon
179 S65(1)of MFMA | Bloemberg, Ervin Papier, Wanderes Junior rugbyklub 06/02/2018 | 07/02/2018 Approved
111 S59 (1) of Conditional grant — Libraries
Systems Act 06/02/2018 | 09/02/2018 Approved
645 Basic Overtime Pre-approval — Fire Services (Feb 2018) Approved
Conditions of
Employment Act
06/02/2018 | 09/02/2018
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Basic
Conditions of '
645 Employment Act Overtime Pre-approvals — Law Enforcement (Feb 2018) | 45/02/2018 | 09/02/2018 Approved
Basic
Conditions of _
645 Employment Act Overtime Pre-approvals — Urban Forestry (Feb 2018) 06/02/2018 | 09/02/2018 Approved
Basic
Conditions of
645 Employment Act Overtime Pre-approvals — Nature Conservations (Feb
2018) 06/02/2018 | 09/02/2018 Approved
Basic
Conditions of
645 Employment Act Overtime Pre-approvals — Ornamental Horticulture
(Feb 2018) 06/02/2018 | 09/02/2018 Approved
Basic
Conditions of )
645 Employment Act | Overtime Pre-approvals — Halls (Feb 2018) 06/02/2018 | 09/02/2018 Approved
Basic
Conditions of
645 Employment Act Overtime Pre-approvals — Sports & Facilities
(Feb 2018) 06/02/2018 | 09/02/2018 Approved




Page 306

Basic
Conditions of _
645 Employment Act | Overtime Pre-approvals — Parks 06/02/2018 | 09/02/2018 Approved
Basic
Conditions of
645 Employment Act | Standby —Workshop (Feb 2018) 06/02/2018 | 09/02/2018 Approved
Basic
Conditions of o
645 Employment Act IIjemg:ung of pre-approval for January 2018 — Urban
oresiry 06/02/2018 | 09/02/2018 |  Approved
643 (9) HR Acting — Isaac Jason ( December 2017) 06/02/2018 | 09/02/2018 Approved
Acting- Andre Gabriels — 21 Dec 2017 — 26 January
643 (9) HR 2018 06/02/2018 | 09/02/2018 Approved
643 (9) HR Acting — J Floors (15 Jan — 2 February 2018) 06/02/2018 | 09/02/2018 Approved
Finance Memo — Non-payment of A van Vollenhoven 06/02/2018 | 09/02/2018 Approved
179 S65(1)of MFMA | Hall Deposit refund — Luchoff SSS 06/02/2018 | 09/02/2018 Approved
643 HR Contracts — B Malumbazo-Mapetshana B CJ Bloem 06/02/2018 | 09/02/2018 Approved




Approval of advertisement — Senior examiner of
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643 HR vehicles / Management Representative 06/02/2018 | 09/02/2018 Approved
646 HR Fire Arm training — Traffic Services 06/02/2018 | 09/02/2018 Approved
Basic
Conditions of _
645 Employment Act Overtime Pre-approval — Law Enforcement (Feb 2018) 06/02/2018 09/02/2018 Approved
Approval of advertisement — Operator Parks & Rivers
643 HR Franschhoek 06/02/2018 | 09/02/2018 Approved
Basic
Conditions of _ .
645 Employment Act Overtime Pre-approvals — Parks, Rivers Franschhoek 06/02/2018 | 09/02/2018 Approved
646 HR Training nominations — Sport, Parks, Halls, Cemeteries | 06/02/2018 | 09/02/2018 Approved
646 HR Training nominations — Libraries 06/02/2018 | 09/02/2018 Approved
646 HR Training nominations — Urban Greening 06/02/2018 | 09/02/2018 Approved
643 (9) HR Memo: Late submission of acting allowances:
Community Services 06/02/2018 | 13/02/2018 Approved
8 Legal Delegations: N Langenhoven (January 2018) 06/02/2018 | 13/02/2018 Approved
643 HR Termination of contract: Reagan Parsons 06/02/2018 | 13/02/2018 Approved




Attendance Register — Albert v/d Merwe (January
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643 HR 2018) 06/02/2018 | 13/02/2018 Approved
643 HR Attendance Register — Witness Nyengane (January
2018 06/02/2018 | 13/02/2018 Approved
643 HR Attendance Register — Leanne Pedro (January 2018) 06/02/2018 | 13/02/2018 Approved
Basic
Conditions of _ .
645 Employment Act | Overtime Pre-Approvals — Traffic (February 2018) 06/02/2018 | 13/02/2018 Approved
14 179 S65(1)of MEFMA | Hall deposit refund: Fundiswa Ntsondwa, WC Mahoney | 15/02/2018 | 15/02/2018 Approved
S(2) (4) (a) Act | Protest march application: Awareness and celebratory
205/1993 March
16 735 Municipal By-Law 16/02/2018 | 16/02/2018 Approved
S(2) (4) (a) Act | Protest march application: History of town March
205/1993
735 Municipal By-Law 16/02/2018 | 16/02/2018 Approved
S(2) (4) (a) Act | Protest march application: Tennantville picketing
205/1993
735 Municipal By-Law 16/02/2018 | 16/02/2018 Approved
S(2) (4) (a) Act | Protest march application: Tennantville picketing
205/1993 against housing and land
735 Municipal By-Law 16/02/2018 | 16/02/2018 Approved
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Basic Memo: Re-singing of pre-approval for Ms J Davidson
Conditions of | for December 2017
20 645 Employment Act 20/02/2018 | 20/02/2018 Approved
643 Appointment of general worker: Parks
HR 20/02/2018 | 20/02/2018 Approved
S(2) (4) (a) Act | Proposed fine list for contravention of in terms of
205/1993 Stellenbosch Municipality by-law PN 7830
21 735 Municipal By-Law 21/02/2018 | 21/02/2018 Approved
S(2) (4) (a) Act | Proposed fine list for contravention of in terms of
205/1993 Stellenbosch Municipality by-law PN7830
735 Municipal By-Law 2102/2018 | 21/02/2018 Approved
S(2) (4) (a) Act | Application: Woman on farms protest march and
205/1993 p|cket|ng
735 Municipal By-Law 21/02/2018 | 21/02/2018 Approved
111 S59 (1) of Conditional grant — January 2018
22 Systems Act 22/02/2018 | 22/02/2018 Approved
643 HR EPWP contract: MJ George 22/02/2018 | 22/02/2018 Approved
645 Basic Memo: Incorrect sick leave application — DG Arendse
Conditions of
Employment Act 22/02/2018 | 22/02/2018 Approved
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Finance Memo: Reimbursement — A van der Merwe 22/02/2018 | 22/02/2018 Approved
Finance Memo: Payment of honorarium: Mr M James 22/02/2018 | 22/02/2018 Approved
Specifications: Blower mower, gearbox, shaft and
SCM gearbox, cut no bags & frames 22/02/2018 | 22/02/2018 Approved
SCM Specifications: Uniform & Protective Clothing 22/02/2018 | 22/02/2018 Approved
139 Finance Veriment: Uniform & Protective Clothing
22/02/2018 | 22/02/2018 Approved
Finance Memo: Deviation — Langrug Fire Disaster 22/02/2018 | 22/02/2018 Approved
Extension of existing EPWP contract: Halls &
Cemeteries — U Cornelius
27 643 HR 27/02/2018 | 27/02/2018 Approved
26 643 HR Approval of applications: Traffic wardens 26/02/2018 | 27/02/2018 Approved
Basic Leave applications: K Patrick, W Nyengane
Conditions of
645 Employment Act 27/02/2018 | 27/02/2018 Approved
Basic Memo: Resiging of pre-approval — J Davidson (Dec
Conditions of | 2017)
645 Employment Act 27/02/2018 | 27/02/2018 Approved




Extension of EPWP contracts: General workers —

Page 311

643 HR T, Khati, M Ndibongo, M Ntshwanti 27/02/2018 | 27/02/2018 Approved
Memo: New EPWP employees + contracts — Z Mlenze,
L Francis, J August, A Solomons, N Halmanisi, T
643 HR Jarsen, F Ludicks, J Leibrandt, M Wanza, , J Smith 27/02/2018 | 27/02/2018 Approved
5 Legal Lease Agreements — Jamestown, Groendal, Kylemore,
La Motte, Raithby, Pniel, lanquedoc 27/02/2018 | 27/02/2018 Approved
645 Basic Pre-approvals — Law Enforcement (March 2018)
Conditions of
Employment Act 27/02/2018 | 27/02/2018 Approved
139 Finance Veriment: Sport Special Equipment (R30 000.00) 27/02/2018 | 27/02/2018 Approved
643 HR EPWP contract: Eva Meyer 27/02/2018 | 27/02/2018 Approved
Extension of fixed term contract: Admin Assistant Parks
(L Hendricks)
643 HR 27/02/2018 | 27/02/2018 Approved
645 Basic Overtime Pre-approvals — Cemeteries
Conditions of
Employment Act 27/02/2018 | 27/02/2018 Approved
SCM Memo: Urgent procurement- Langrug Fire Disaster 27/02/2018 | 27/02/2018 Approved
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Resolution and

Date Date Comments (if
Delegation Category Report Subject and Recommendations Received Resolved any)
643 HR Overtime pre approval — Income, Salary office & Budget 12/01/2018 | 12/01/2018 Approved
MFMA Monthly verification forms 12/01/2018 | 12/01/2018 Approved
Approve various temporary appointments within Finance
643 HR Directorate in conjunction with DSCS 18/01/2018 | 18/01/2018 Approved
Approving payments for Acting Allowances —Income &
643 HR Budget Office sections 05/01/2018 | 05/01/2018 Approved
B/SM 26/18 Supply And Delivery Of Disinfection Chemicals,
212 For A Contract Period Ending 30 June 2020 19/01/2018 | 19/01/2018 Approved
B/SM 38/18 Appointment Of Service Providers To Provide
Training For Electrical MO — M6 Modular Training; And
Perform Basic Welding/Joining Of Metals For A Period
Ending 30 June 2020 As Required By Stellenbosch
212 Municipality 19/01/2018 | 19/01/2018 Approved
B/SM 29/18 Appointment Of A Service Provider To Conduct
External Audits On Wc024 Waste Facilities 19/01/2018 | 19/01/2018 Approved
21 SCM SCM Letters approved Tenderer’s 19/01/2018 | 19/01/2018 Approved




Page 313

B/SM 27/18 Annual Electrical Labour Tender 26/01/2018 | 26/01/2018 Approved

B/SM 48/18 Supply And Deliver Of New 4x2 Combination Jet

Machine Truck 26/01/2018 | 26/01/2018 Approved
211 SCM SCM Letters approved Tenderer’s 26/01/2018 | 26/01/2018 Approved

DELEGATIONS EXERCISED FOR PERIOD FEBRUARY 2018

FINANCIAL SERVICES: MR MARIUS WUST

B/SM 50/18 Appointment Of A Service Provider For The
Provision Food For Emergency Situations For A Period

212 SCM Ending 30 June 2020 02/02/2018 | 02/02/2018 Approved
B/SM 28/18 Supply And Delivery Of Electrical Material To

212 SCM Beltana Stores, Stellenbosch Municipality 06/02/2018 | 06/02/2018 Approved

211 SCM Approved SCM tenderer’s letters Approved
B/SM 23/18 Appointment Of An Architect For The Re-Design Approved
And Extension Of The Traffic In Stellenbosch: Erf 6659

212 SCM 06/02/2018 | 06/02/2018




B/SM 31/18 Appointmentof Service Providers For The
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212 SCM Impoundment Of Vehicles 02/02/2018 | 02/02/2018 Approved

613 HR Overtime pre approval’s Income, Salary & Budget Office 06/02/2018 | 06/02/2018 Approved

211 SCM Approved SCM tenderer’s letters 06/02/2018 | 06/02/2018 Approved
B/SM 52/18 The Supply And Delivery Of Wireless Hardware

212 SCM Equipment 08/02/2018 | 08/02/2018

211 SCM Approved SCM tenderer’s letters 08/02/2018 | 08/02/2018 Approved
B/SM 30/18 Construction Of Basic Engineering Services

212 SCM (Civil & Electrical Services) For Erf 2175, Enkanini 23/02/2018 | 23/02/2018 Approved

153 CRDC Approval of debt write off — Various 20/02/2018 | 20/02/2018 Approved
B/SM 44/18 The Building Of Ablution Facilities At Lanquedoc

212 SCM Sportground, Lanquedoc 23/02/2018 | 23/08/2018 Approved
B/SM 56/18 Supply And Delivery Of A Trailer Mounted

212 SCM Access Platform 23/02/2018 | 23/02/2018 Approved
B/SM 57/18 Supply And Installation Of Fencing At The

212 SCM Reserviors 23/02/2018 | 23/02/2018 Approved

153 CRDC Approval of debt write off — Various 28/02/2018 | 28/02/2018 Approved
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INTEGRATED HUMAN SETTLEMENTS AND PROPERTY MANAGEMENT

15 SPLUMA | Exemption Certificate in terms of the Stellenbosch 15 January 15 January Approved
Municipal Land use Planning by-law, 2015. 2018 2018
101 Lupo Application for Departure: Farm 65/15, 15 January 15 January Approved
Stellenbosch Division 2018 2018
101 Lupo Application for Departure: Farm 214/15, 15 January 15 January Approved
Stellenbosch Division 2018 2018
643 HR EPWP Contract — Eltino Antonie 15 January 15 January Approved
2018 2018
25 358 LUPO Application for approval of the Constitution of the 25 January 25 January Approved
Simonsberg Home Owners Association. 2018 2018
358 LUPO Application for approval of the Constitution of the 25 January 25 January
Koelenbosch Country Estate Property Owners 2018 2018
Association.
367 Land Use | Application for the Removal of a Restrictive Title 25 January 25 January
Managem | Deed Conditions and a Permanent Departure: erf 2018 2018
ent 5659, 72 Rokewood Street, Die Boord,
Stellenbosch.
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Notarial Tie Agreement

358 LUPO Application for Approval of Constitutions and 25 January 25 January

Architectural and Landscape Architecture 2018 2018
Framework on erf 179, Devonvale Golf and Wine
Estate.

17 To issue certificates of compliance applicable to the | 17 January 17 January Approved
following properties: 2018 2018
Farm 425/1 Koelpark
Erf 82 Koelenhof
Farm 748/30 Paarl
Farm 1015/2 Paarl
Farm 1769 Paarl

10 537 Property Special Power of Attorney: 10 January 10 January Approved

Man 2018 2018
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INTEGRATED HUMAN SETTLEMENTS AND PROPERTY MANAGEMENT

101 Lupo Application for Departure: erf 2670, Stellenbosch. | 05 February 05 February Approved
2018 2018

101 Lupo Application for Departure: Farm 214/15, 05 February 05 February Approved
Stellenbosch Division. 2018 2018

101 Lupo Application for Departure: Farm 65/14, 05 February 05 February Approved
Stellenbosch Division. 2018 2018

101 Lupo Application for Rezoning, Temporary Departure & | 05 February 05 February Approved
Departure on erf 8336, Stellenbosch. 2018 2018
Exemption Certificate in terms of the Stellenbosch | 05 February 05 February
Municipal Land Use Planning By Law, 2015. 2018 2018

101 Lupo Application for Departure: erf 84, Shaw Street, 05 February 05 February
Raithby. 2018 2018
Application for Consent Use: Portion 3 of Farm 05 February 05 February
218. 2018 2018
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101 Lupo Application for Departure & Special Dev on erf 05 February 06 February Approved
7971. 2018 2018
6 Notice of renewal various lease agreement Cell C | 06 February 06 February Approved
Del no. 538 2018 2018
8 101 Lupo Application for Departure: erf 4773. 08 February 08 February
2018 2018
101 Lupo Application for Departure: Farm no. 124/10 08 February 08 February
2018 2018
14 101 Lupo Application for Departure: erf 12397, 82 14 February 14 February
Waaierpalm Str. Cloetesville. 2018 2018
Application for Permission required in terms of 14 February 14 February
condition of approval: erf 3437, Franschhoek. 2018 2018
22 101 Lupo Application for Rezoning, consolidation & a 22 February 22 February
permanent depature: erf 9118 & 9119. 2018 2018
Application for consolidation erven 2112, 2113, 22 February 22 February
2114, 2115, 3380 Klapmuts. 2018 2018
27 The application is made in terms of section 15 (2) | 27 February 27 February
(0) of the Stellenbosch Municipality Land Use 2018 2018
Planning By-Law promulgated by notice no.
354/2015 dated 20 October 2015 for the
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Subdivision of erf 3246 Stellenbosch into two
equal portions of 496 sqm.

The application is made in terms of section 15 (2)
(0) of the Stellenbosch Municipality Land Use
Planning By-Law promulgated by notice no.
354/2015 dated 20 October 2015 for a consent
use as contemplated in terms of section 10.2.3 of
the Stellenbosch Zoning Scheme Regulations erf
3526
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11/01/2018 Acting Director: Based on staff establishment in terms (f) Acting Appointment 11/01/2018 11/01/2018 Aporoved
(HDednam) of Section 67 of Systems Act 9 App PP
22/01/2018 — Acting Director: PED | Various legal provisions and the Law of
31/01/2018 (BdiBat) Contract AND Basic Common Law EPWP: Contract of Sianed
Principles AND S 59 (1) of Systems Employment 22/01/2018 — | 22/01/2018 — 9
Act 31/01/2018 31/01/2018
22/01/2018 — Acting Director: PED | Various legal provisions and the Law of
31/01/2018 Contract AND Basic Common Law EPWP: Letters of Sianed
(BdiBat) Principles AND S 59 (1) of Systems Termination 22/01/2018 — | 22/01/2018 - 9
Act 31/01/2018 31/01/2018
24/01/2018 Acting Director: PED | Various legal provisions and the Law of 24/01/2018 24/01/2018
Contract AND Basic Common Law EPWP: Extension of Sianed
(BdiBat) Principles AND S 59 (1) of Systems existing EPWP Contracts g
Act
30/01/2018 Acting Director :PED | Various legal provisions and the Law of
Contract AND Basic Common Law EPWP: Quarterly Report Supported
(BdiBat) 30/01/2018 30/01/2018

rinciples AND S 59 (1) of Systems Act
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22/01/2018 - 645 Acting Director: PED | Basic Conditions of employment Leave, Leave in lieu of 22/01/2018 - | 22/01/2018 - Aporoved
29/01/2018 (BdIBat) overtime 29/01/2018 29/01/2018 PP
25/01/2018 648 Acting Director: PED | By-law and Policy (I) Re-imbursement for use | 25/01/2018 25/01/2018
(BdiBat) of an employee’s own car Approved
on official business
LETTER APPROVALS
Category 2 applications for consent To consider applications in terms of
ltem 7.3.3 | Actin of the municipality for any land use lsz:lecnop 15B(2I)_(b) cgthebLar;%:Js?
e Direc?or' purpose or departure or deviation in a.\nr.nng. y-Law, .cto er 2015 for a
Coundi e : terms of a land use scheme or building line relaxation on a street
Meeting (BdiBat) existing scheme which does not boundary and; orfa"corTlmon .
2017-07- constitute a land development boundary on the following properties:
26 application Erf 571 Franschhoek
11/01/2018 11/01/2018 11/01/2018 Approved
18/12/2017 Farm 1310 Stellenbosch 18/12/2017 29/01/2018
Approved
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01/02/2018 Acting Director: PED | Based on staff establishment in terms 02/02/2018 02/02/2018
o4 (HDednam) of Section 67 of Systems Act (f) Acting Appointment Approved
21/02/2018 643 Acting Director: PED | Based on staff establishment in terms (b) To advertise and filing | 21/02/2018 27/02/2018 Supported
(HDednam) of Section 67 of Systems Act of vacancies for staff
01/02/2018 — Acting Director: PED | Various legal provisions and the Law of 01/02/2018 — | 01/02/2018 —
28/02/2018 (BdiBat) Contract AND Basic Common Law EPWP: Contract of 28/02/2018 28/02/2018 Sianed
S Principles AND S 59 (1) of Systems Employment g
Act
01/02/2018 — Acting Director: PED | Various legal provisions and the Law of 01/02/2018 — | 01/02/2018 —
28/02/2018 Contract AND Basic Common Law EPWP: Letters of 28/02/2018 28/02/2018 .
S (BdiBat) Principles AND S 59 (1) of Systems Termination Signed
Act
Acting Director: PED | Various legal provisions and the Law of 01/02/2018 — | 01/02/2018 — | Signed
Contract AND Basic Common Law 28/02/2018 28/02/2018
01/02/2018 — S (BdiBat) Principles AND S 59 (1) of Systems EPWP: Extension of
28/02/2018

Act

existing EPWP Contracts
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Acting Director :PED | Various legal provisions and the Law of
Contract AND Basic Common Law EPWP: Revised Business
13/02/2018 5 (BdiBat) Principles AND S 59 (1) of Systems Pan 13/02/2018 13/02/2018 Supported
Act
02/02/2018 — 645 Acting Director: PED | Basic Conditions of employment Leave, Leave in lieu of 02/02/2018 — | 02/02/2018 — Aporoved
08/02/2018 (BdIBat) overtime 08/02/2018 08/02/2018 PP
648 ,(Aézéilrég tI?irector: PED | By-law and Policy () Re-imbursement for use
a b
02/02/2018 — of an employee's own car | 45/95/001g — | 02/02/2018 — | APProved
26/02/2018 on official business 26/02/2018 | 26/02/2018
LETTER APPROVALS
To consider applications in terms of
section 15 (2) (b) of the Land Use
Category 2 applications for consent | Planning By-Law, October 2015 for
ltem 7.3.3 of the municipality for any land use | a building line relaxation on a street
e Acting purpose or departure or deviation in | boundary and/ or a common
Council Director: B | terms of a land use scheme or boundary on the following
Meeting de la Bat | existing scheme which does not properties:
2017-07- constitute a land development
05/02/2018 26 application Erf 84 Raithby 05/02/2018 06/02/2018 Approved
Farm 525, 525/1, 525/2, 525/3,
05/02/2018 525/4, 525/6, 525/7, 525/9, 525/10, | 05/02/2018 06/02/2018 Approved
525/11, 570/1 Stellenbosch
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05/02/2018

05/02/2018

08/02/2018

08/02/2018

14/02/2018

13/02/2018

22/02/2018

Farm 214/15 Stellenbosch 05/02/2018 06/02/2018 Approved
Erf 2670 Stellenbosch 05/02/2018 06/02/2018 Approved
Erf 4773 Stellenbosch 08/02/2018 13/02/2018 Approved
Erf 124/10 Stellenbosch 08/02/2018 12/02/2018 Approved
Erf 12397 Stellenbosch 14/02/2018 15/02/2018 Approved
Erf 3473 Franschhoek 13/02/2018 16/02/2018 Approved
Erf 9118 + 9119 Stellenbosch 22/02/2018 22/02/2018 Approved






