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8. STATUTORY MATTERS
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1. SUBJECT: MFMA SECTION 52 REPORTING UP TO JUNE 2021
2. PURPOSE

To comply with section 52(d) of the Municipal Finance Management Act and report to
Council on the budget; financial and service delivery budget implementation plan by
the Municipality for quarter 4 of the 2020/21 financial year.

3. DELEGATED AUTHORITY
THE EXECUTIVE MAYOR TO SUBMIT TO COUNCIL
In terms of section 52 (d) of the Municipal Finance Management Act:
“The mayor of a municipality—

(d) must, within 30 days of the end of each quarter, submit a report to the council on
the implementation of the budget as well as the non-financial performance of the
municipality;”

4. EXECUTIVE SUMMARY

The Executive Mayor must provide general political guidance over the fiscal and
financial affairs of the Municipality and is required by Section 52(d) of the Municipal
Finance Management Act to submit a report on the implementation of the budget and
the financial and non-financial performance of the Municipality, to the Council within 30
days after end of each quarter.

The Section 52 report is a summary of the budget performance. It compares the
implementation of the budget to the commitments made and contained in the Service
Delivery and Budget Implementation Plan (SDBIP), and is intended to enable Council
to give effect to their oversight responsibility.

This report provides the overall performance of the Municipality for the period 1 April
2021 to 30 June 2021.

The Office of the CFO is currently, in terms of s126 (1)(a) of the MFMA, preparing
the annual financial statements for the financial period ended 30 June 2021. It is
important to note that the information in this report are preliminary results and
may not be an accurate reflection of the financial position of the municipality as
same will materially be influenced by year-end journals and processes still to be
finalised which will influence the financial position. The latter process alluded to
will only be finalised by the end of August 2021.
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5. RECOMMENDATION

that Council notes Section 52 Report (including quarterly performance report) — Fourth
Quarter.

6. DISCUSSION / CONTENTS

6.1 Background

To comply with section 52 (d) of the Municipal Finance Management Act and report to
Council on the budget; financial and service delivery budget implementation plan of the
Municipality for the 4" quarter of the financial year. The report is indicated under
APPENDIX 1.

6.2 Discussion

This report illustrates the implementation of the budget as well as the non-financial
performance of the municipality for quarter 4.

In terms of the Municipal Finance Management Act (MFMA) Section 52(d)
“must, within 30 days of the end of each quarter, submit a report to the council  on
the implementation of the budget and the financial state of affairs of the
municipality;”

6.3 Financial Implications

None.

6.4 Legal Implications

The recommendations in this report comply with Council’s policies and all applicable
legislation.

6.5 Staff Implications

This report has no staff implications to the Municipality.

6.6 Previous / Relevant Council Resolutions:

None

6.7 Risk Implications

None
ANNEXURES
Appendix 1 : Section 52 Report — 4th Quarter

FOR FURTHER DETAILS CONTACT:
NAME Monique Steyl

PosITION Senior Manager Financial Management Services

DIRECTORATE Financial Services
CONTACT NUMBERS | 021 — 808 8516
E-MAIL ADDRESS Monique.Steyl@stellenbosch.gov.za

REPORT DATE July 2021
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QUALITY CERTIFICATE

|, Geraldine Mettler, the Municipal Manager of Stellenbosch Municipality, hereby certify
that the quarterly report the period ending June 2021 has been prepared in
accordance with Section 52 of the Municipal Finance Management Act and regulations
made under the Act and accordingly submit the required quarterly statement on the
state of Stellenbosch Municipality’s budget reflecting the particulars up until the end of
June 2021.

Name: Geraldine Mettler
Municipal Manager of Stellenbosch Municipality- WC024

A
Signature '@ﬁu{;
~._J

Date: 21 July 2021
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To Council

In accordance with Section 52(d) of the Municipal Finance Management Act, | submit
the required report on the implementation of the budget and the financial state of
affairs of Stellenbosch Municipality reflecting the particulars of the fourth quarter of the
financial year 2020/21.

The submission of this report forms part of my general responsibilities as the Mayor of
Stellenbosch Municipality. The purpose of the report serves to inform Council on the
financial affairs of Stellenbosch Municipality and to enable Council to fulfil its oversight
responsibility in this regard.

Advocate G M M van Deventer
Executive Mayor
Date: 21 July 2021

STELLENBOSCH MUNICIPALITY PAGE 3
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1. Recommendations

These recommendations are linked to the responsibilities of the Mayor under Section
52 of the MFMA.

(a) That the content of the quarterly budget statement and supporting
documentation be noted.

STELLENBOSCH MUNICIPALITY PAGE §
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2. Executive Summary

2.1 Introduction

The mayor, who must provide general political guidance over the fiscal and financial
affairs of the Municipality, is required by Section 52(d) of the Municipal Finance
Management Act to submit a report on the implementation of the budget and the
financial state of affairs of the Municipality, to the Council within 30 days after end of
each quarter.

This report is a summary of the main budget issues arising from the monitoring
process. It compares the implementation of the budget to the commitments/promises
made and contained in the Service Delivery and Budget Implementation Plan (SDBIP),
and is intended to inform and enable the Council with a view of giving effect to
Council’'s oversight responsibility.

The Office of the CFO is currently, in terms of s126 (1) (a) of the MFMA, preparing the
annual financial statements for the financial period ended 30 June 2021. It is important
to note that the information in this report are preliminary results and may not be an
accurate reflection of the financial position of the municipality as same will materially
be influenced by year-end journals and processes still to be finalised which will
influence the financial position. The latter process alluded to will only be finalised by
the end of August 2021.

2.2 Summary of 2020/21 budget progress / implementation

The following table summarises the overall position of the capital and operating
budgets.

Operating

Detail

Capital
Expenditure

Operating
Expenditure

Revenue
(excluding capital
transfers and
contributions)

Original Budget 375750311 | 1887 461915|1 899 730 875
Adjustment Budget 453880004 |1831031182|1834273 123
Plan to Date (SDBIP) 453880004 |1831031182| 1834273123
Actual 321751690 |1 346 972 567 | 1 643 190 766
Variance to SDBIP -132 128 314 | -484 058 615 | -191 082 357
Year to date % Variance to SDBIP -29.11% -26.44% -10.42%

The above figures are explained in more detail throughout this report.

STELLENBOSCH MUNICIPALITY PAGE 6




Page 1162

4 39Vd ALITVAIDINNIW HOSOGNIT131S

‘sjdiaoaa [enjoe Jou pue i1eak ayj 10} pajjiq [e}0) aY) O} Siajal owooul sejel Auadoad Joj jenyoe ajep o) Jeak,, ay] - :gN

%Ll- | ¥26 L0V S9€ | LILTS6 0L
%001 - -
%l6- | 1619922 | 002 €8¢ ¥T
%08l | 7I9€EL Oy | ZSE €6¥ 9l
% | 199€19 06 066
%001 | 999 /261 96 899 |
%86- | 1856191 69061228
%001~ | 19¢- 8v981L3
%l | CELE06OL |6/89668
%8 [12€180Z | GI8GHO0 LI
%00L- | - -
%001 | ¥6¥9ELEL | 616 ELI LI
%001 196625861 [906299¢
%6 | 216020.Ly |9.7968 €C
%8- | €CC 160Gkl | 1/0¥16 961
%001 | 6269600, | L)G€SE L9
dvA VNLOV | @3INNVId
02/6102 ¥ ¥3LUVND

%92 |GG .8y ¥bE [ 290 86LEOV eZLELTVEB ) | SL80SL 668 I (suoynquyuoo pue
siajsuel) _S_amo mc_vs_oxmv ONUDARY [ejo]
- | e8gIsh - - - 3dd Jo [esodsip uo sules)
%Gy~ | 091 €S ¥ 9%0 /16 . 292 806 1€ ¥92 80% 6¢ anuBA3) JaYI0
%8L- | 66 96€ 2l 190 250 /S $52 682 L02 000 ¥S 811 |euonesado - pasiuBooel siajsuel |
%6 | €eZ66¢ | 26126l 9%6 086 Z 9%6 066 Z sgownes Aousby
%0PL | #1E 962 ¢ BLLGIE ) €06 205 & £06 206 G sjuuad pue seausol
%6 |1Zh vl ) 862 02L Z¢ 196 088 0€} 196 088 O} saul4
%€l | 0Z€ 068 ¢ 128078 € 19€ 182 €1 Y€ 182 €l si0jqep Bulpueisino - pauses jsess)y|
%96~ | €91 €£9°¢ £29.L1LG £S¥ 048 22 £GP 018 /€ SJUBLUISBAUI [BLUIBX® - Paules Jsalaly|
%Lb- | 90% 961 ¢ 990 8¥9 ¢ 891 265 01 891 262 91 Jswdinba pue sapiioe} jo jejusy
- - - - - Jayo - mmm._mco 90IMBS
%8~ | 901 901 91 162 916 61 66 ¥0€ 8. 66 #0€ 8. anuaAas esnjal - sableyo sojmieg
%8l | 9¥E £2€ 2T ¥06 LL0 L2 11G L1E 801 LIGLIEBL) anuaAal uojejues - sabieyo soieg
% | EHIZEL 6E 1€0 081 € GL1 02 8vl GL1 02/ 891 anuaAal Jsjem - sableyd soineg
%6 | 657 2LO¥GL | OLE0L9 8L 29 Vb 719 99 Lvv L0L anuaal Ayouooje - sableyo soineg
%6l | vLy #5118 291 608 66 20 652 66¢ 90 662 26€ saje) Auadoid
¥vA WNLIY @ANNYd 80.n0g Aq snuaAsy
12/020Z ¥ HILYVND 139ang 1390ng uopduasag
INFWISNrav |  IYNIDINO

92inog Ad anuaAay BunesadQ :1zZ/0Z0Z 0 Jauend Uiy
3L} 10} 419as @y} ui pauueld jey) jsuiebe suoleinbai Buipoday Ainseal] jeuone)N Jad sanusaas Buelado [enjoe ay) smoys a|qe) Buimojjoy ay |

anuaAay Bunesadp "¢



Page 1163

QUARTERLY BUDGET STATEMENT FOR JUNE 2021

Stellenbosch municipality is not dependant on grant funding to fund
the operating budget as is evident in the graph below.

Own revenue consists mainly of service charges at 62.06 per cent
of the R1 834 273 123 billion revenue budget.

Funding of the 2020/21 operating budget

B Grants

B Own Revenue

Composition of own revenue

141%.,196%

W Property Rates

® Service Charges

¥ Investment revenue

# Other revenue
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4. Operating Expenditure

The following table illustrates the actual operating expenditure for each Directorate against planned expenditure in the SDBIP for the 4th
Quarter of 2020/21.

Operating Expenditure (Per Directorate):

ORIGINAL AMENDED QUARTER 4 2020/21 QUARTER 4 2019/20

DIRECTORATE BUDGET BUDGET PLANNED ACTUALS PLANNED | ACTUALS

Municipal Manager 47 883 653 44 811 506 11486278 9444 265 609 928 5300 502
Planning & Development 105 524 846 96 986 122 26 852 664 13 817 644 21921247 | 16375112
Community and Protection Services 1 082 794 555 1056 140 371 112 506 078 63 665 035 375972 626 |- 367 721 941
Infrastructure Services 359 246 177 361 162 417 298 535751 207 019940 113327117 | 643883016
Corporate Services 181 428 720 180 072 266 48 396 501 41 506 794 32285960| 30799292
Financial Services 110 583 964 91 858 500 24 529 382 23381191 38669596 | 15859717
TOTALS 1 887 461 915 1831 031 182 522 306 654| 358 834 869 582 786 474| 344 495 699

During the fourth quarter of the financial year the directorates spent R163 471 785, 31% less than the planned expenditure. At the same
period last year the directorate spent 41% less than the planned expenditure.

STELLENBOSCH MUNICIPALITY PAGE 9
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Planned Actual Variance

= Quarter 42019/20 582786474 344495699 -41%
= Quarter 4 2018/19 692 032 835 337 875 891 51%

Axis Title

The year on year comparison for the fourth quarter is 59% actual spending rate of the planned operating budget for the financial year
2020/21, compared to a 49% actual spending rate for the same period in the previous financial year.

STELLENBOSCH MUNICIPALITY PAGE 10



5. Capital Expenditure
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The following table illustrates the actual capital expenditure per directorate against the planned in the SDBIP for the 4th Quarter of 2020/21.

AMENDED

DIRECTOR ORIGINAL BUDGET BUDGET

Municipal Manager 40000 40000
Planning & Development 12 310800 18088 077
Community and Protection Services 27 640000 43713746
Infrastructure Services 317259511 317493 025
Strategic & Corporate Services 17 650 000 73 695 156
Financial Services 850000 850 000
TOTALS 375750311 453 830 004

QUARTER 4 2020/21
ACTUAL
PLANNED |EXPENDITURE [VAR %

9500 5967 -37%
11254 521 1628888 -86%
24180313 | 13045709 -46%

145108696 | 92133526 -37%
21033629 6800326 -68%
574517 454 741 -21%
202161176 | 114 069 156 -A44%

QUARTER 4 2019/20
ACTUAL

PLANNED |EXPENDITURE| VAR %
7500 21196 100%
4473 486 1287 365 -71%
10133773 4113 049 -59%
56433738 71917394 27%
36795999 2334579 -94%
100 000 52795 -47%
10794449 | 79726378 -26%

STELLENBOSCH MUNICIPALITY PAGE 11
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250000 000

200 000 000

150 000 000

100 000 000

50000000

-50 000 000 .
Planned Actual Variance

E Quarter 4 2020/21. 202161176 114069 156 - -44%
= Quarter 4 2019/20: 107 944 496 79726378 -26%

The year on year comparison for the end of the fourth quarter is [R321 751 690/453 880 004] 71% of the total capital budget of
R453 880 004 for the 2020/21 financial year compared to a [R353 364 163/ R557 598 980] 63% spending rate for the same period in the
previous financial year measured against a budget of R5657 598 980.

STELLENBOSCH MUNICIPALITY PAGE 12
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6. Investments and Borrowings
6.1 Investments

ACC. NR BANK Type/ Period INTEREST | MATURITY
’ P RATE DATE
ABSA BANK
'9354572592 A#2592 CALL 6.700% CALL
‘2079161942 AH942 FIXED/ 6 Mths | 6.690% 12-Oct-20
9360655689 A#689 CALL 4.600%
FNB
74877638964 F#8964 FIXED/ S Mths | 4.240% 26-Apr-21
NEDBANK
037881123974/...008 N#008 CALL 3.750% CALL
03/7881123974/..019  [N#019 FIXED /8 MTHS | 7.650% 27-Oct-20
03/7881123974/..020 [N#020 FIXED/ 6 MTHS | 4.640% 10-Aug-21
03/7881123974/..021  [N#021 FIXED /7 MTHS | 4.820% 26-Nov-21
STANDARD BANK
258489367-025 S#025 CALLACCOUNT | 6.750% |CALL ACCOUN
258489367-030 SH#030 FIXED 9 MNTHS | 7.600% 27-Nov-20
258489367-031 S#031 FIXED 3 MNTHS | 4.250% 29-Jul-21
INVESTMENT TOTAL

STELLENBOSCH MUNICIPALITY PAGE 13



6.2 Borrowings
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Interest Capital
Capitalised Repayments
Received Quarter 4 Quarter 4 Sinking
Lending Institition Balance 1/04/2021 Quarter 4 2021 202012021 2020/2021 Balance 30/06/2021 Percentage Funds
(R'000)
DBSA @ 9.25% (0) - - (0) 9.25%
DBSA@ 11.1% 14 737 966 - - 1313 397 13 424 569 11.10%
DBSA@ 10.25% 43 364 848 - - 3050523 40 314 325 10.25%
DBSA @ 9.74% 76 220 842 - - 2774346 73 446 495 9.74%
NEBANK @ 9.70% 144 722 892 - - 5730773 138 992 119 9.70%
NEBANK @ 6.73% 102 779 511 102 779 511 6.73%
279 046 548 102 779 511 - 12 869 040 368 957 019

STELLENBOSCH MUNICIPALITY PAGE 14




7. Allocations and grant receipts and expenditure for the 4th Quarter of 2020/21
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UNSPENT
OPENING ACCUMULATED | ACCUMULATED QUARTER 4 CONDITIONAL
EXPECTED BALANCE 1 CAPITAL ACTUAL ACTUAL QUARTER 4 ACTUAL GRANTS - 30

OPERATING & CAPITAL GRANTS TOTAL 2020/21| ALLOCATION | JULY 2020 DEBTORS RECEIPTS EXPENDITURE RECEIPTS EXPENDITURE JUNE 2021
Unconditonal Grant:Equitable Share 170 632 000 170 632 000 170 632 000 67 557 355 - 39 672 749 103 074 645
Grand Total (Unconditional Grants) 170 632 000 170 632 000 - - 170 632 000 67 557 355 - 51 822 048 103 074 645
EPWP Integrated Grant for Municipalities 4961 000 4961 000 4961 000 4 967 600 - 2490 395 (6 600)
Local Government Financial Management Grant 1 550 000 1 550 000 1 550 000 1562 144 - 141 007 (12 144)
Integrated National Electrification Programme (Municipal) Grant 12 000 000 12 000 000 12 000 000 12 668 769 - 12 211 575 (668 769)
Integrated Urban Development Grant 46 906 000 48 906 000 46 906 000 46 729 837 - 13 994 803 176 163
LGSETA Funding 376 400 376 400 62 600 138 960 58 600 138 960 (76 360)
DBSA Grant 1 827 8563 1827 853 - 1535 859 - 878 246 (1535 859)
Community Development Workers Operational Support Grant 93 296 56 000 37 296 56 000 39031 56 000 26 847 54 265
Library Services: Conditional Grant 13 077 000 13 077 000 13 077 000 10 776 025 3427 000 5074 604 2 300 975
Human Settlements Development Grant 31994 416 31 829 000 165 416 19 707 908 25 431 202 13 099 315 4153 276 (2 002 975) (7 210 606)
Title Deeds Restoration Grant 1839711 1839 711 643 826 - 499 988 1195 885
Municipal Accreditation and Capacity Building Grant 238 000 238 000 238 000 - 238 000 - 238 000
Financial Management Capacity Building Grant 760 097 400 000 360 097 300 000 495 346 300 000 495 346 164 751
LG Graduate Internship Grant 73655 73655 73 655 - 10 738 -
Maintenance and Construction of Transport Infrastructure 450 000 450 000 - - - (450 000) -
Regional Socio-Economic Project/violence through urban
upgrading (RSEP/VPUU) 4000 000 4000 000 4 000 000 - - - 4 000 000
Integrated Transport Planning 600 000 600 000 600 000 - - - 600 000
Cape Winelands District Grant 2030 541 2030 541 - 1879 929 - 862 611 150 612
Safety Initiative Implementation-whole of society approach 440 000 440 000 440 000 440 000 440 000 440 000 -
Cape Wineland District Tourism grant 100 000 100 000 100 000 - 100 000 - 100 000
La Colline funding 200 000 - -
Blaawklippen housing project 369 715 369 715 - - - - 369 715
Housing consumer education 68 010 68 010 - - - - 68 010
Khaya Lam Free Market Foundation 102 000 102 000 - - . - 102 000
Other sources 288 184 288 184 - - - - 288 184
Department of sport and recreational facilities 67 669 67 669 - - - - -
National Lottery 307 361 307 361 - - - - 307 361
Grand total (Conditional Grants) 124 520 908 119 011 253 5 709 655 19 707 908 109 721 802 95 050 297 8772876 34 812 147 605 583

STELLENBOSCH MUNICIPALITY PAGE 15




8. Personnel Expenditure

In terms of Section 66 of the MFMA, all expenditure incurred by the municipality on
staff salaries, wages, allowances and benefits must be reported to council.

Page 1171

Original Adjustments Year-to-date | Year-to-date

Employee - Related Costs Budget Budget Budget Actual YTD %
Basic Salary and Wages 339270102 317661925 317 661 925 336 815 081 106%
Bonus 29815702 26 115 702 26 115702 25408 253 97%
Acting and Post Related Allowances 1544 833 1544 833 1544 833 421 215 27%
Non Structured 35891131 32 891 131 32 891 131 31339 582 95%
Standby Allowance 15 561 395 11 957 310 11 957 310 13 643 577 114%
Travel or Motor Vehicle 15 586 207 11 623 991 11 623 991 9254 131 80%
Accommodation, Travel and

Incidental 410 871 410 871 410 871 13 888 3%
Bargaining Council 241838 241838 241 838 335778 139%
Cellular and Telephone 1143 313 1143 313 1143 313 1878170 164%
Current Service Cost 7762777 5762777 5762777 9121167 158%
Essential User 732117 664 531 664 531 729 161 110%
Entertainment 128 048 128 048 128 048 - 0%
Fire Brigade 2864 717 2 864 717 2864 717 2642771 92%
Group Life Insurance 4252794 4252 794 4252 794 4 248 961 100%
Housing Benefits 3164 837 3 164 837 3 164 837 2772696 88%
Interest Cost 22 368 457 13 368 457 13 368 457 0%
Leave Gratuity - - - - 0%
Leave Pay 2246 376 2 246 376 2 246 376 2483 876 111%
Long Service Award 1067 046 1 067 046 1067 046 88 708 8%
Medical 27 962 039 27 962 039 27 962 039 25 302 955 90%
Non-pensionable 914 001 914 001 914 001 80701 9%
Pension 58 058 040 58 058 040 58 058 040 54 547 370 94%
Scarcity Allowance 1643789 1643 789 1643 789 1630175 99%
Shift Additional Remuneration 2026274 2026 274 2026 274 3 855 145 190%
Structured 1 580 462 1 580 462 1 580 462 2 309 567 146%
Unemployment insurance 3201919 3201919 3201919 2415634 75%
Totals 579 439 085 532 497 021 532 497 021 531 338 561 100%

During the fourth quarter of the financial year directorates spent R10 963 085, 8% less
than the planned expenditure of R136 434 976.

STELLENBOSCH MUNICIPALITY PAGE 16



9. Withdrawals
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Consolidated Quarterly Report for period 01/04/2021 to 30/06/2021

Date

Payee

Amount in R'000

Description and Purpose
(including section reference e.g. sec

11(6)

Authorised by (name)

Monthly

Provincial Government Western Cape

5374 043

The Municipality acts as an agent for
PAWC for collection of licencing fees. S
13{e)i)

Acting Director: Community and Protection
Services

Monthly

WECLOGO Group Insurance and Sanlam
Group Insurance

1345907

Group Insurance. S11(e) (ii)

Council

Ad Hoc

Investment Management

150 000 000

Investment in accordance with the Cash
Management and Investment Policy.
S11(h})

Accouting Officer (Municipal Manager)

STELLENBOSCH MUNICIPALITY PAGE 17
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10. Cost Containment Reporting

Cost Containment In - Year Report

Quarter1 Quarter2 Quarter3 Quarter4 1D
Saving/ (Over Saving/ Saving/ Saving/ TotalYID | TotalYTD | Saving/ {Over
Measures Original Budget | Amended Budget | Budget |Actual spending) |Budget Actual {Overspending) |Budget Actual (Overspending] | Budget Actual (Overspending) | Budget Actual spending)
Use of consultants 40566309.00 | 4494368300 | 10141577.25 | 5545083.93 | 459493.32 | 9641884.75 | 10108289.69 - 46640494 | 12280348.00 | 7434947.29 | 484540071 | 12879873.00 | 6313579.49| 6566293.51 | 44943683.00 | 29401900.40 | 1554178260

Vehicles used for poltical office -bearers - - - - - - - . . . . - ; ; ; ; ;
Accomodation, Travel and Incidental costs| 20969322.00 |  16999.106.00 | 524233050 | 3339767.45 | 1902563.05 | 524236950 | 3427500.13 | 1814869.37 | 26222898.00 | 19683203.43 | 653969457 |-19708492.00 |-12826 125,89 |- 6882366.31 | 16999106.00 | 1362434532 | 337476068

Sponsorships, events and catering 25184100 209111400 | 63046025 | 561370.00| 69080.5| 63145975 | 31922868 | 323L07| 25686300 6207142| 19479158 | ST233L00| 22200384 35032706 | 209111400 | 1164673.94 926 440,06
Communication 7719574000 | 1140774900 | 1948937.25 | 137464137 | 574205.88 | 226744075 | 249579439 |- 20835364 | 4185503.00 | 192505653 | 226044647 | 300586800 | 320770000 - 20183200 | 1140774900 | 900319229  24045%.71
Other related expenditure items 3995701800 |  36957018.00 | 998925450 | 959467082 | 39458368 | 998926950 | 1081042965 |-  821160.15| 773924400 | 9840167.14 |- 210092314 | 923925000 | 728864638 | 195060362 | 36957018.00 | 3753391399 - 57689599
Grand Total R111810239.00) R112398 670.00| R27952559.75|R20 415 533.57| R7537026.18| R27 772 424.25|R27 161 242.54|  R611181.71] R50 684856.00( R38 545 445.81 R11730410.19) R5988830.00] R4205804.02 R1783025.98| R112398 670.00| R90 72802594  R21 670 644.0

Please note: Structured overtime as well as additional shift remuneration was more than initially anticipated.

STELLENBOSCH MUNICIPALITY PAGE 18
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Amendad Quarter 4 Saving/ YTD Saving/
Item for report Itam longcode Dascription Original Budgat Budgat Budget Actual (Ovarspending) | Total YTD Budget| Total YTD Actual | (Ov pendin
IE003002001001000000000000000000000(Business and Advisory:Accounting and Auditing 47 025.00 47 125.00 11 754.00 - 11 7654.00 47 025.00 - 47 025.00
IE003002001 00300000000000000000000@Business and Advisory:Audit Committee 1093 301.00 722 585,00 233 842.00 118 500.00 115 342.00 722 865.00 307 500.00 415 365.00
IEO03002001 0050000000000000000000001Business and Advisory:Business and Financial Manag 7 019 739.00 8 987 242.00 3 143 484.00 2510 477.83 633 006.17 8 967 292.00 6 861 345.44 2 105 ©46.56
IE0030020010060000000000000000000004Business and Advisory:Commissions and Committees - - - = - | - =
IEC03002001 0070000000000000000000001Buslness and Advisory:Communications 8 100.00 8 100.00 2 025.00 - 2 025.00 8 100.00 - 8 100.00
IEC030020010080000000000000000000004Businsss and Advisory:Human Resources 306 274.00 308 274.00 76 5€7.00 108 927.49 |- 32 360.49 308 274.00 163 762.84 142 511.18
IE003002001010000_000000000000000099_1Buslness and Advisary:Occupational Health and Safe 52 470.00 52 470.00 756.00 - 756.00 52 470.00 - 52 470.00
IEQ030020010110000000000000000000001Business and Advisory:Qrganisational 315 468.00 243 468.00 60 867.00 |- 1 147.509 82 014.59 243 468.00 137 600.00 105 868.00
IE0Q30020010120000000000000000000004Business and A y:Project Management 13 030 859.00 11 701 521.00 1 887 226.00 |- 610 666.11 2486 802.11 11 701 521.00 5 823 006.14 5 877 524.86
|E003002001 D1 3000ODOODDOOOODDOOODOO]EUS ness and A y:R arch and Advisory 1 280 381.00 848 728.00 |- 782 252.00 |- 670 789.14 |- 111 462.86 848 728.00 114 120.95 734 807.05
Use of consultants 1E0030020010140000000000000000000004Business and Advisary:Qualification Verification - - - - - - - -
IE003002001045000000000000000000000{Business and Advisory:Quality Control - - - - - - - -
IE0030020010180000000000000000000004Business and Advisory:Valuer and Assessors 2 331 000.00 2 760 584.00 711 £52.00 281 369.48 430 182.52 2 760 584.00 1 975 9298.27 784 854.73
IE00300200101 7000000000000000000000{Business and Advisory:Forensic Investigators 725 902.00 725 $02.00 181 483.00 |- 403.28 181 B86.28 725 802.00 |- 403,28 726 305.28
IE0030020020010000000000000000000004 Infrastructure and Planning:Architectural 18 087.00 16 167.00 4 016.00 |- 46.93 4 082.93 16 067.00 5628.63 10 440.37
IEQ03002002004004000000000000000000  Engineering :Civil - - - - - - - -
IE0030020020040100000000000000000001 Engineering:Structural 4 500 000.00 6 155 000.00 2 457 048.00 1137 322.13 1319 725.87 6 155 000.00 4 610 807.43 1 5635 182.57
IE0Q30020020080000000000000000000001 Infrastructure and Planning:Land and Quantity Surv - - - - - - - -
IEC030020030040000000000000000000004Laboratory Services:Water 1 539 495.00 1 ©38 820.00 820 921.00 131 861.75 689 059.25 1938 820.00 1 260 848.82 878 971.18
IE003002004001000000000000000000000Legal Cost:Legal Advice and Litigation 8 225 228.00 10 384 587,00 4 074 318.00 3311 470.12 762 847.88 10 384 567.00 8 125 400.64 2 259 166.36
IE003002004002000000000000000000000(Legal Cost:lssue of Summons 65 000.00 85 100.00 18 258.00 5 703.74 10 652.26 65 000.00 7 385.52 57 634.48
Vehicles used for political
office -bearers N/A N/A - - - - - - - -
IE005001001001005005000000000000000{Allowance:T ravel or Motor Vehicle 457 858.00 457 B50.00 |- 433 413.00 - - 433 413.00 457 659.00 - 457 659.00
I[E005001002001005005000000000000000{Allowance:Travel or Motor Vehicle 173 903.00 173 ©03.00 |- 717 169.00 - - 717 189.00 173 903.00 - 173 903.00
IE0050010020010050070000000000000004 Allowance:Accommodation, Travel and Incidental 19 887.00 19 887.00 |- 7 410.00 - - 7 410.00 19 887.00 - 19 887.00
IE005001004001005005000000000000000{Allowance:Travel or Motor Vehicle 173 903.00 173 903.00 |- 717 168.00 = - 717 169.00 173 803.00 = 173 903.00
IE0050010070010050050000000000000004 Allowancs:Travel or Motor Vehicle - - - 881072.00 - - 881 072.00 - - -
IE0050010090010h5007000000000000000'AIIowance:Accommodation, Travel and Incidental - - - 27 297.00 - 27 297.00 - - -
{E005001010001005005000000000000000(Allowance: Travel or Motor Vehicle = - |- 891072.00 - 891 072.00 - - -
IEQ0S001011001005005000000000000000 Allowance:Trave! or Motor Vehicle 191 318.00 191 319.00 |- 668 753.00 - - 698 753.00 181 318.00 - 191 319.00
IED05001014001005007000000000000000{ Allowance:Accommodation, Travel and Incidental 16 508.00 16 508.00 |- 10 789.00 - = 10 789.00 18 508.00 - 16 508.00
Accomodation, Travel IE005001017001005005000000000000000(Allowance: T ravel or Motor Vehicle 191 319.00 191 319.00 |- 806 753.00 - - 698 753.00 191 319.00 - 191 310.00 |
and Incidental IED050020010050010000000000000000001 Allowances:Accammodation, Travel and Incidental 374 476.00 374 476.00 93 505.00 4 202.51 B8 302.49 374 476.00 13 888.43 360 587.57
IE0050020010050060000000000000000004 Allowances: Travel or Motor Vehicle 14 398 104.00 10 435 ££8.00 2 608 966.00 2 395 865.24 213 300.78 10 435 888.00 9 254 130.57 1181 757.43
IEC080010010030000000000000000000004Allowances and Service Related Benefits:Travelling = - - 3710 241.00 |- 3 263 734.96 |- 448 500.04 - - -
IEQ080020010030000000000000000000004Allowances and Service Related Benefits:Travelling - - - 3710 241.00 |- 3283 734.96 |- 448 506,04 - - -,
IE0080030010030000000000000000000004Allowances and Service Related Benefits:Travelling 275 783.00 275 783.00 |- 3 434 4%8.00 (- 3 283 734.96 |- 170 723.04 275 783.00 275 783.00
IE0080040010030000000000000000000004 Allowances and Service Related Benefits:Travelling 220 627.00 220 £27.00 |- 3480614.00 |- 3 283 734.96 |- 225 878.04 220 827.00 - 220 627.00
|IE008005001003000000000000000000000¢4 Allowances and Service Related Benefits:Travelling 1856 281.00 1 656 281.00 |- 2053 960.00 |- 3 263 734.96 1209 774.06 1 656 281.00 = 1 656 281.00
IEO08006001 0030000000000000000000004 Allowances and Service Related Benefits:Travelling 2794 293.00 2794 293.00 |- 91594800 1092 591.36 |- 2 008 530.38 2 794 283.00 4 356 326.32 |- 1 562 033.32
IE0100390000000000000000000000000004 Operational Cost:Travel Agency and Visa's 19 456.00 11 456.00 |- 3 142,00 - - 3 142.00 11 4566.00 - 11 466.00
IE0100570030000000000000000000000004 Travel and St ce:Non-employees 5 804.00 5 604.00 1 448.00 - 1 448.00 5 804.00 - 5 804.00
IE0030030100000000000000000000000004 Contractors:Catering Services 955 860.00 465 781.00 109 753.00 - 108 753.00 485 781.00 21 347.50 444 433.50
Sponsorships, events IE0030010060000000000000000000000004 Qutsourced Services:Catering Services 1151 712.00 1346 5064.00 396 €11.00 222 240.04 174 400.96 1 346 564.00 1143 562.64 203 001.36
and catering IE0100020050000000000000000000000004 Advertising, Publicity and Marketing:Gifts and Pro 161 975.00 156 ©75.00 35 4%3.00 |- 236.20 35 728.20 158 975.00 |- 236.20 187 211.20
IE0030030140000000000000000000000004 Contractors:Event Promoters 252 294.00 121 794.00 30 444.00 - 30 444.0C 121 794.00 - 121 794.00
IE0100150010000000000000000000000004 Communication:Cellular Contract (Subscription and 471 510.00 786 510.00 350 538.00 433.24 350 104.78 786 510.00 33 825.65 752 684.35
IE010015002000000000000000000000000{ Communication:Licences (Radio and Television) 31 504.00 31 504.00 7 879.00 - 7 879.00 31 504.00 - 31 604.00
N IE0100150040000000000000000000000004 Communication:Radio and TV Transmissions 2 270 361.00 2 270 361.00 587 §97.00 575 835.54 |- 8 238.54 2 270 361.00 2008 725.45 263 835.55
Communication IE01001500306000000000000000000000004 Communication:Postaga/Stamps/Franking Machines 2 493 158.00 2 125 1568.00 531 294.00 322 021.86 200 272.14 2 125 158.00 1320 718.24 804 441.76
IE010015007000000000000000000000000{ Communication:SMS Bulk Message Service 181 705.00 181 706.00 45 427.00 22 363.06 23 063.94 181 705.00 70 973.46 11073154
IE010015008000000000000000000000000§ Communication:Telephone, Fax, Telegﬁa_ph and Telex 2 347 511.00 6 012 511.00 1 503 133.00 2 287 046.30 |- 783 913.30 8 012 511.00 5 570 951.49 441 559.51
IE0100230030000000000000000000000004 Entertainment:Senior Management 94 832.00 94 832.00 23 705.00 - 23 705.00 94 832.00 - 94 832,00
IE01002300200000000000000000000000§EntertaInment:Total for Alt Other Councillers 104 709.00 104 709.02 26 175.00 |- 9.41 26 184.41 104 709.00 1 070.06 103 638.95
Other related expenditure |IEQ100230010000000000000000000000004 Entertainment:Executive Mayor 259 610.00 259 610.00 64 204.00 11 930.88 52973.12 259 610.00 28 550.50 231 059.50
items IE005002001 00500901 20020000000000004Overtime:Non Structurad 35 891 131.00 32 881 131.00 8§ 222 788.00 8 040 432.59 2 182 365.41 32 801 131.00 31 330 681.95 1 551 549.05
IE0050020010050090120040000000000004 Overtime:Shift Additional Remuneration 2 026 274.00 2 026 274.00 506 581.00 538 852.91 |- 32 291.91 2 026 274.00 3855 144.95 |- 1828 870.95
IE005002001 00500901 20030000000000004 Overtime:Structured 1 580 462.00 1 580 462.00 305 117.00 697 439.41 |- 302 322.41 1 580 462.00 2309 566.54 |- 729 104.54
Grand Total 111 810 239.00 | 112 388 &70.00 5 988 B30.00 4 205 804.02 1783 025.98 112 398 670.00 90 728 025.94 21 670 644.08

STELLENBOSCH MUNICIPALITY PAGE 19



Page 1175
QUARTERLY BUDGET STATEMENT FOR JUNE 2021

11. Quarterly Budget Statements
Table C1: Quarterly Budget Statement Summary

WC024 Stellenbosch - Table C1 Monthly Budget Statement Summary - Q4 Fourth Quarter

2019120 Budget Year 2020/21
Description N B
, R R R R T Ce e
R thousands %
Financial Performance
Properly rales 365675 392239 399 239 27 115 394 484 399 239 (4 755) -1% 399 239
Service charges 880 126 1072778 1009778 76 395 898 188 1009778 {111 590) 1% 1009 778
Investment revenue 40472 37870 22870 1355 19515 22870 {3355) -15% 22870
Transfers and subsidies 160 652 178 547 207 289 9262 199 897 207 289 (7392) 4% 207 289
Other own 160 312 218 297 195 097 6163 131106 195097 163 991) -33% 195 097
Total Revenue (excluding capital transfers and 1607 237 1899731 1834273 120 290 1643191 1834273 (191 082) 0% 1834273
contributions)
Employee coss 495 905 579439 5§32 497 41201 531 339 532497 {1158) 0% 532 497
Remuneraton of Councilors 19121 21133 21133 1560 18411 21133 (2722) -13% 21133
Depreciafion & asset impairment 191 851 205628 200779 3 6 200779 (200 773) -100% 200 779
Finance charges 38907 39349 31649 13 658 28233 31649 {3415) 1% 31649
Materials and bulk purchases 476 298 6§23 902 496 686 65415 421048 495 980 (74 932) -15% 495 980
Transkers and subsidies 10855 10 069 11073 593 10621 11073 (452) 4% 11073
Other expenditure 421 449 507 944 5§37 075 49721 337315 5§37 821 (200 508) -37% 5§37 821
Total Expenditure 1654 336 1887 463 1830 891 172151 1346 973 1830931 (483 958) -26%| 1830931
Surplus/(Deficit) (47 149) 12267 31382 (51 860) 296 218 3342 292 876 8763% 3342
Transfers and subsidies - capial (monetary alocations) 124223 113429 84 282 11 281 58 311 84 282 (25 971) -31% 84 282
Contribuions & Contribued assets 10427 - 11697 2648 12 859 11697 1161 10% 11697
Surplusi(Deficit) after capital transfers & 87 501 125696 99 361 (37932) 367 388 99 321 268 067 270% 99 321
contributions
Share of surplus/ (deficif) of associake - - - - - - - .
Surplus/ (Deficit) for the year 87501 125696 99 361 (37 932) 367 388 99 321 268 067 270% 99 321
Capital expenditure & funds sources
Capital expenditure 408 562 375750 453 880 44189 321 752 453 B8O (132 128) -29%) 453 880
Capital transfers recognised 127 877 145 341 84 282 10225 66 005 84 282 {18 217) -22% 84282
Public contributions & donations - - - - - - B -
Borrowing 13471 102780 | 120 000 12751 69 763 120000 (50 237) -42% 120 000
Intemally generated funds 248 240 127 630 249 598 21313 185 984 249 598 (63 614) -25% 249 598
Total sources of capital funds 389 588 375750 453 880 44 349 321 752 453 880 (132128) -29% 453 880
Financial position
Total current assets 710439 1124779 698 237 688 775 698 720
Total non current assets 5679141 6147 669 6 230 648 6000 887 6230 648
Total current liabiliies 407 397 452 872 386 000 252 020 386 523
Total non current liabities 554 003 849515 849 515 656 782 849 515
Community wealth/Equity 5428180 5594 007 5693 953 5780859 5594 007
Cash flows
Netcash from (used) operating 775 369 1607 808 1121236 (70 297) 239 665 (1121236)| (1360 901) 121%|  (1121236)
Net cash fom (used) investing - (23) {453 880) (45 879) (187 617) - 187 617 #DViQ! -
Netcash fom (used) financing - (102 780) - {12 738) (25 862) {120 000) (94 138) 78% (120 000)
Cashlcash equivalents at the monthlyear end 1340626 1139808 302 164 - (339008)] (1606430) (1267422 79%| {1606 430)
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180Dys | 181 Dys-1Yr | OveriYr Total
Debtors Age Analvsis f
Total By Income Source 84 953 7800 8051 182088 - ! - - - 282 892
Creditors Aae Analvsis |
Total Creditors 140 947 - - - - - - - 140 947
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Table C2: Monthly Budget Statement — Financial Performance (standard
classification)

WC024 Stellenbosch - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q4 Fourth Quarter
2019120 Budget Year 2020/21
Description Ref |  Audited QOriginal Adjusted Monthly YearTD actual YearTD YD YD Full Year
_ .| Outcome | Budget | Budget |  actual " """ "| budget | variance | variance | Forecast
1 %
.J95 016 489317 499378 | (10060) -2% | 499378
o0 023 (483 4s% | 1023
L aton it M GonEi . 488758 498355 | (9597)| 2% | 498355
. loemalaudt = = = = = =
Community and public safety - 152633 | 257793 | o f27139 |  1888s50 | (61711)) . 1ss 850
Communiy and social services 15697 16882 7200 13455 143 4o -2 LI
_ .. Sportand recre: o .2700f 8915 3361 1980 3000 3361 (361)( _.3%
. Publcsally ) 125347 66187 150918 | 4863 | 94394 | 150918 | (56524) 7% | 150918
_ _Housing .. 8890 65800  17098) 873 f oI008 (80B) 8% | 17098
. - - - N = - N =
. .Economic and environmental services 68252  23815|  62620| 8078|1730 __62620| (20889) -33% | __ 62620
_ Planning and development _ 644p8|  11220|  35588|  1261) 12559 = 35558 | (22999) -65% | 35558
_ . 2942 12485| 26931 ( 682 28313 6931 1382) 5% | 26931
s 131 858
1032011 | 1236429 1056065 |
s 593253 | | TSTMB| 72762 : . saoasr L21i628 12% | 727624
.. Weermanagement . 198651 ) 191604 173079 12775 160656 | 173079 CT% | 173078
... Nask war management 152991 177313 185784 8989} _ 14885 | 165784 | | 0% | 185784
. Mesemenagerent 8917 110265 | 112711 | 5766 106438 112714 8% | 1271,
Other 4 100 107 207 9 109 207 (98)] -47% 207
Total R - Functional 2 1741887 | 2013160 | 1930252 134227 | 1714360 | 1930252 | (215802)] -11% 1930 252
Expenditure - Functional —
N and administration 245 982 320110 305 756 25064 251 516 305756 | (54240)| -18% 305 756
Execuive and counci _ 56 361 _ . Am2l o aTe%s|  s2102] (4105) 8% | 52102
N 181151 _20606| 191989 239060 | (4 -20%
... Internal aud ——— i oL Mms0 | 158 -21%
Community and public safety 25867 |  2496T1 406739 | (157068) -39%
__631| 31498 | 45407 | (13909)| -31%
_. | Al a0 48231)  (T071)
. Publcsaky o 81078) 1381 151715 25238
_Howsng | . 6888 _.3%a) 25293 37863
.. _Heath — - - - = - -
Economic and environmental services 215381 206 682 6209 129 659 205 516
, . 8 80287 | (1
_Roadtansport - 89154 | (51 1.
._ Environmentalprotecfon m ! %932 1 9% | 2607
_Tradingservices _ 899300 | 936301 | 912636 912695 | 912 695
507135 | _ _s37212 524796 5 L5618 . 526184
o 129783 MB325| 127903 | 24884 127983 | (3 127953
143163 692 | ,
_ 119248 105013 | 118609 13364 |
148 124 224 - -
Total Expenditure - Functional 3 1654386 | 1887463 | 1831031 172151 | 1346973 | 1830931 | (483958) -26% 1830 931
Surplus/ (Deficit) for the year 87 501 125 696 99 221 (37924) 367 388 99321 | 268067 | 270% 99 321

Table C2: Monthly Budget Statement — Financial Performance, reflects the operating revenue
and operating expenditure in the standard classifications which are the Government Finance
Statistics Functions and Sub-functions. The main functions are Governance and Administration;
Community and public safety; Economic and environmental services; and Trading services.
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Table C3: Monthly Budget Statement — Financial Performance (revenue &
expenditure by municipal vote)

WC024 Stellenbosch - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q4 Fourth

Vote Description 2019/20 Budget Year 2020/21
i j YearTD Yo
Ref ::t:::e g::::tl A;::I?:: “a‘::::IIy [f6arTD actus) b::get variance va::?ee :::::L::::
R th d %
Revenue by Vote 1
Vo 1- OFFICE OF THE MUNICIPAL MANAGER (10 601) - 328 277 277 3 (50) -154% 328
Vote 2 - PLANNING AND DEVELOPMENT SERVICES 23 949 81766 30799 1962 18 310 30799 | (12489) -40.6% 30799
Vote 3 - INFRASTRUCTURE SERVICES 1094 404 1246 146 1228 147 89772 1096 465 1228147 | (131682) -10.7% 1228 147
Vote 4 - COMMUNITY AND PROTECTION SERVICES 143439 192 985 172752 10 570 113572 172752 | (59180)| -34.3% 172 752
Vo 5 - CORPORATE SERVICES (25 053) 4303 5492 991 5271 5492 (220) -4.0% 5492
Vot 6 - FINANCIAL SERVICES 515 086 487 960 490 895 30 654 480 465 490895 | (10430) -21% 480 895
Vote 7 - [NAME OF VOTE 7} - - - - - - - -
Voe 8 - INAME OF VOTE 8] - - - - - - - -
Voe 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Voie 12 - NAME OF VOTE 12] - - - - - - - -
Voie 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - ~ - - -
Voke 15 - [NAME OF VOTE 15] - - - - - o I — -
Total R by Vote 2 1741 225 2013 160 1928 413 134 227 1714 360 1928413 | (214 062) -11.1% 1928 413
Expenditure by Vote 1
Voke 1 - OFFICE OF THE MUNICIPAL MANAGER 29 595 47 884 44812 2383 30 506 4812 (14306)| -31.9% 44 812
Vot 2 - PLANNING AND DEVELOPMENT SERVICES 69 991 105 954 96 986 3943 68 394 96593 | (28199)| -29.2% 96 986
Vot 3 - INFRASTRUCTURE SERVICES 993 090 1082795 1056 140 118 246 768 413 1056 020 | (287 607)| -27.2% 1056 020
Voke 4 - COMMUNITY AND PROTECTION SERVICES 345 781 359 246 361162 24449 252719 361182 § (108463)| -30.0% 361182
Vol 5 - CORPORATE SERVICES 167137 181001 180 072 13441 136 996 1804651 (43469)| -24.1% 180 072
Voke 6 - FINANCIAL SERVICES 58 748 110 584 91859 9 689 89 945 91859 (1914) -21% 91859
Vo 7 - [NAME OF VOTE 7] - - - - - - - -
Vol 8 - [NAME OF VOTE 8] - - - - - - | - -
Vot 9 - [NAME OF VOTE 9] - - - - - - - -
Vok 10 - [NAME OF VOTE 10] - - - - - - - -
Voke 11 - [NAME OF VOTE 11] - - B - - - - -
Voke 12 - [NAME OF VOTE 12] - - - - - - - -
Voke 13 - [NAME OF VOTE 13] - - - - - - - -
Vo 14 - INAME OF VOTE 14] - - - - - - - -
_Vop1S-[NAMEOFVOTE®S) - - - - - -l - -
Total Expenditure by Vote 2 1654 343 1887 463 1831031 172 151 1346 973 1830931 | (483958) -264% 1830 931
Suplus/ (Deficit) for the year 2 86 882 125 696 97 381 (37 924) 367 388 97482 | 269906 | 276.9% 97 482

Table C3: Monthly Budget Statement — Financial Performance, reflects the operating revenue
and operating expenditure by municipal vote. The municipal directorates are Municipal Manager;
Planning Development; Infrastructure Services; Community and Protection Services; Corporate
Services; and Financial Services. The operating expenditure budget is approved by Council on
the municipal vote level.
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Table C4: Monthly Budget Statement — Financial Performance (revenue &
expenditure)

"WC024 Stellenbosch - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q4 Fourth Quarter

2019120 Budget Year 2020/21
Description Ref[" Audited | Original | Adjusted | Monthl YearTD YD Y
Qutcome Bu%get Bidget actualy YourD sctust budget | variance | variance Fyll Year Fomzagt
|R thousands L
Revenue By Source
Properly rales 365 675 392239 399 239 27115 394 484 309239 | (4755) -1% 399 239
Service charges - elecricly revenue 562275 707 441 674 441 52749 595 981 674441 | (78460)| -12% 674 441
Servioe charges - water revenue 171632 168720 148720 10943 137 965 148720 (10755)| 7% 148720
Servioe charges - sanitaton revenue 83262 118312 108312 7105 91092 108312 (17220)) -16% 108 312
Service charges - reluse revenue 62957 78 305 78 305 55%8 73150 78305| (5155) -T% 78 305
Service charges - ofer - - - - - - - -
Rental of faciifes and equipment 10275 16292 10592 724 11005 10592 M3 % 10592
Inerestearned - exiernal invesiments 40472 37870 22870 1355 19515 2870 (3355)| -15% 22870
Inferestearned - outstanding deblors 9197 13281 13281 1041 10589 13281 (2693)| -20% 13281
Dividends received - - - - - - - -
Fines, penalies and forfeits 100 025 140881 130881 405 82813 130881 | (48068)| -37% 130 881
Licences and permits 5862 5503 5503 1460 6777 5503 1214 23% 5503
Agency services 2664 2931 2931 591 3235 2931 04| 10% 2931
Transkrs and subsidies 160 652 178 547 207 289 9262 199897 07289 (7392 -4% 207 289
Oher revenue 32288 39408 31908 1497 16235 31908 | (15673) -49% 31908
Gains on dispasal of PPE - - - 44 452 - 452 #DIvQ! -
Total Revenue (excluding capital transfers and 1607237 | 1830731 18M23|  120290| 1643191| 1834273 | (19108 -10% 184273
contributions)
Expenditure By Type
Employee relaed costs 495 905 579439 532497 41201 531 339 532497 | (1158)] 0% 532497
Remuneration of counillors 19121 21133 21133 1560 18411 21133 (2722) -13% 21133
Debtimpairment 123187 74007 74007 2774 2020 74007 | (51988)| -70% 74007
Depreciation & assetimpairment 191 851 205628 200779 g 6 200779 | (200773)| -100% 200779
Finance charges 38907 39349 31649 13658 28233 31649 (3415 -11% 31649
Buk purchases 445621 482196 451195 61632 371992 451196 | (79203)| -18% 451 196
Oher materials 30677 41706 45490 3783 49056 44784 4211 10% 44784
Contracked services 183453 245478 262000 17612 196 338 28601 | (72283)| -21% 268 601
Transkers and subsidies 10855 10069 11073 593 10621 11073 (452) 4% 11073
Oher expendiure 115519 188 459 201 067 9647 118 441 195213 | (76772)) -39% 195213
Loss on disposal of PPE {710) - - 688 516 - 516 | #DIVA! -
Total Expenditure 1664386 | 1887463 | 1830891 172154 1346973 | 1630931 | (483958) -26% 1830931
Surplusf(Deficit) ) (47 149) 12267 3382 (51 860) 296 218 332 202876 0 3342
Transkrs and subsidies - capital (monetary allocafions)
(Natonal  Provincial and Diskicf) 124223 113429 84282 11281 58311 84282 | (25971) (0) 84262
Transkrs and subsidies - capital {monetary allocafions)
(Nafonal / Provincial Deparimental Agencies, Households, Non-
proft Insftuions, Private Enterprises, Public Corporabons, Higher 04 i b A L2 R et 0 e
Educational Insitutions)
Transkrs and subsidies - capital (in-kind - all = 3 = - o i - -
Surplus/{Deficit} after capital transfers & contributions 87 501 125 696 99 361 (37932} 367 388 99321 9931
Taxaion = = = = = = - =
Sumplus/(Deficit) after taxation 87 501 125696 99 361 (37932) 367 388 99321 99321
Atrbuiable o minorifes - - - = = = =
Sumplusi(Deficit) attributable to municipality 87 501 125696 99 361 (37932) 367 388 99321 99321
Share of surplus/ (deficil) of associate - = - = = - -
ISurpIusl (Deficit) for the year 87 501 125695 99 361 (37932) 367 388 99321 99 324
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Table C5: Monthly Budget Statement — Capital Expenditure

WC024 Steltenbosch - Table C5 Monthly Budget St - Capital Expenditure icipal vote, functional classification and funding) - Q4 Fourth Quarter
2019120 Budget Year 2020/21
Vote Description Ref Auditad Original Adjusted Monthly YearTD actual YearTD YTD Y10 Full Ye.
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Multi- xpenditure appropriation 2
Vote 1-OFFICE OF THE MUNICIPAL MANAGER 35 40 40 o 28 40 (12)] -29% 40
Vole 2 - PLANNING AND DEVELOPMENT SERVICES 2544 2000 10626 48 48 4424 (4378) -99% 4424
Voie 3 - INFRASTRUCTURE SERVICES 60 642 60860 135876 3487 57 587 87 008 (20421)] -34% 87008
Vot 4 - COMMUNRITY AND PROTECTION SERVICES areg 11680 24338 1383 17 104 22599 (5495)| -24% 22599
Voe 5 - CORPORATE SERVICES 1080 8100 18818 797 5851 9010 {3159)| -35% 2010

Vot 6 - FINANCIAL SERVICES - - - - - - - -
Vot 7 - [NAME OF VOTE 7) - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vot 9 - [NAME OF VOTE 9] - . - - - - - -
Ve 10 - [NAME OF VOTE 10] - f - . - - - -
Vot 11 - [NAME OF VOTE 11] - - - - - - - _
Vot 12 - NAME OF VOTE 12] - - - - - - - -
Vote 13 - NAME OF VOTE 13] - - - - - - - -
Vote 14 - NAME OF VOTE 14] - - N - - - - _
Vol 15 - NAME OF VOTE 15] - - 1
Total Capital Multi-year expenditure 47 73080 82710 189698 5725 80619 123081 | (42462) -3% 123 081

Single Year expenditure appropriation 2
Vole 1 - OFFICE OF THE MUNICIPAL MANAGER - - - . - - - -
Vole 2 - PLANNING AND DEVELOPMENT SERVICES 6279 10311 7462 796 3116 13664 {10549)| -77% 13864
Voe 3 - INFRASTRUCTURE SERVICES 220 378 256 380 181617 33830 164 425 230 485 (66060) -20% 230 485
Vole 4 - COMMUNITY AND PROTECTION SERVICES 22 687 15 €50 19376 2717 11250 21115 (o865)| -47% 21115
Vot 5 - CORPORATE SERVICES 83 854 9550 54 877 690 61739 64685 (2946)| -5% 64 685
Voke 6 - FINANGIAL SERVICES (6714) 850 850 431 603 850 {247)) -29% 850

Vole 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -
Vole 9 - [NAME OF VOTE 9] - - - - - - - -
Vole 10 - [NAME OF VOTE 10} - . - - - - - -
Vot 11 - [NAME OF VOTE 11) - - - - - - - -
Vole 12 - [NAME OF VOTE 12] - - - - - - - -
Voie 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14) - - - - - - - -
Vole 15 - [NAME OF VOTE 15] - — - - - - - -

Total Capital single-year 4 335 482 293 040 264 182 38464 241133 330789 (89 666)| -27% 330799
Total Capital Expenditure 3 408 582 375750 453 880 44 189 321752 453830 | [132128)) -29% 453 880
Capital Expenditurs - Functional Classification
Governances and adminlatration 78 264 18 540 74 585 1818 68 221 74 535 (6 364) -8% 74 585
Execufive and councl 35 40 40 - 28 40 (12)| -29% 40
Finence and administraton 78230 18 500 74545 1918 68 193 74545 (6 352) -9% 74545
Internal audit - - - - - - - -
Community and pubfic safety 33595 34581 50111 413 26182 50 111 (23929)| -48% 50 111
Community and social services 1705 3180 2818 155 2062 2829 (767)) -27% 2829
Sportand recreation 11298 14330 17 646 1955 11389 17 629 (6240)| -35% 17 629
Public safety 17 186 6700 18 466 1873 11780 18 472 (6681)| -38% 18472
Housing 3405 10361 11182 48 942 11182 {10240} -92% 11182
Healh = - - - - - - -
Economic and environmental services #1027 108 360 110912 7341 78335 111738 (35401} -32% 111738
Planning end development 23763 52640 31415 1251 19761 32238 (12479)| -39% 32239
Road ransport 87 264 54020 76433 6073 54744 76433 (21688) -28% 76433
Environmental protecion - 1800 3064 17 1830 3084 {1234)| -40% 3064
Trading services 205 675 214270 218272 307¢8 151013 297 447 (66 434)| -31% 217 447
Energy sources 45332 43475 44 398 22337 40 001 44 309 (4398) -10% 44399
Waler managemant 31495 53380 58984 1214 2234 53 800 (31550)| -69% 53 900
Waste water management 100 922 109670 102198 7140 79306 107 262 (27 976)| -26% 107 282
Wasle management 27 928 7745 12892 107 9365 11867 (2502) -21% 11867
Other — = = o = - - =
Total Capital Exirendlture - Functional Classification 3 408 562 375 750 453 880 44 1Bl| 321752 453880 | (132128) -28% 453 830
Funded by:
Natonel Government 62 049 63680 57 481 10578 57974 57 481 493 1% 57 481
Provincial Government 65676 49739 26800 (354) 8031 26 800 (18770)| -70% 26 800
District Municipefity - - - - - - - -
Oter rensiers and grants 151 31912 - — - - - -
Transfers recognised - capital 127 877 145 341 84 282 10 225 66005 84 282 {(18277)) -22% 84282
Public contributions & donations 5 - = - - - = - -
Bomewing 8 13471 102780 120000 12751 88763 120 000 (50237)) -42% 120 000
Internally generated funds 248 240 127 630 249 598 21373 185 984 249 598 163614]1 -25% 249598
Tatal Capital Funding 388 588 375 750 453 880 44 349 321752 453 680 132 128] -29% 453 880

Table C5: Monthly Budget Statement — Capital Expenditure consists of three sections: Appropriations by
vote; Standard classification and funding portion.
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Table C6: Monthly Budget Statement — Financial Position

WC024 Stellenbosch - Table C6 Monthly Budget Statement - Financial Position - Q4 Fourth Quarter

2019/20 Budget Year 2020/21
Description Ref i i i
" Sl R T

R thousands 1
ASSETS
Current assets

Cash 111202 77490 8317 116 574 8801

Callinvestment deposits 306 637 331339 321339 222434 321339

Consumer debtors 182 552 457 055 127 186 270 820 127 186

Cther debtors 43173 209 059 191 559 12071 191 559

Current porfion of long-term receivables 2801 - - 2801 -

Inventory 64 074 49 836 49836 64 074 49 836
Total current assets 710 439 1124779 698 237 688 775 698 720
Non current assets

Long-term receivables 3561 3876 3876 3561 3876

Investments - - - - -

Investment properly 412 514 453412 453412 412514 453412

Investments in Associate - - -

Property, plantand equipment 5244 687 5674 543 5757 324 5 565 247 5757 324

Agricultural — - -

Biological assets 6321 6321 6321 6321 6321

Intangible assets 9694 6898 6898 9694 6898

Other non-currentassets 2363 2618 2815 3548 2815
Total non current assets 5679 141 6 147 669 6230 648 6 000 887 6230 648
TOTAL ASSETS 6 389 580 7272 448 6928 884 6 689 661 6929 368
LIABILITIES
Current liabilities

Bank overdratt - = o

Borrowing 26753 31078 23 640 - 23720

Consumer deposits 17785 32086 14 274 17785 14 274

Trade and other payables 279 687 329111 287 490 151063 287933

Provisions 83172 60 597 60 597 83172 60 597
Total current liabilities 407 397 452 872 386 000 252 020 386 523
Non current liabilities

Borrowing 266 178 521293 521293 368 957 521293

Provisions 287 825 328 223 328 223 287 825 328 223
Total non current liabilities §54 003 849 515 849 515 656 782 849 515
TOTAL LIABILITIES 961 400 1302 387 1235516 908 802 1236 039
NET ASSETS 2 5428 180 5970 061 5693 369 5780 859 5693 330
COMMUNITY WEALTH/IEQUITY

Accumulated Surplus/(Defici) 5428 180 5594 007 5693 953 5780 859 5594 007

Reserves - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 5428 180 5 594 007 5693 953 5 780 859 5594 007
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Table C7: Monthly Budget Statement — Cash Flow

WC024 Stellenbosch - Table C7 Monthly Budget Statement - Cash Flow - Q4 Fourth Quarter

2019120 Budget Year 2020121
Description Ref[pudited | Orginal | Adjusted | Monthly [y . . [ YearD YT YD | Full Year
Qutcome Budget Budget actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies (158 205) 635577 376 549 11238 202017 (376549)| 578567 | -154% (376 549)
Service charges 1030 825 818747 | 1029867 60103 919398 | (1020867)| #HHHHE | -189% (1029 867)
Other revenue 365 125139 (512 481) 5391 92335 512481 | (420145)] -82% 512 481
Government- operating - 28 342 199 374 40 150192 (199374)| 349566 | -175% (199 374)
Government- capital - - 24947 1200 82039 (24947)| 106986 | -429% (24 947)
Inferest - - 2979 1017 15530 (2979)| 18509 | -621% {2979)
Dividends = - - - - = - -
Paymenis
Suppliers and employees (97 616) - - {135435)|  (1183084) - | HEHHE) 0% -
Finance charges - - - (13 658) (28 233) - 823 0% -
Transkrs and Granfs - - - (593) (10530) - 10530 0% -
NET CASH FROMI(USED) OPERATING ACTIVITIES 775369 | 1607806 | 1121236 (70 207) 239665 | (1121236)] il 121% {1121 238
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - (23) - - (1) - @y 0% -
Decrease (ncrease) in non-currentdebiors - - - - - - - -
Decreas (increase) other non-currentreceivables - - - - - - - -
Decrease (increase) in non-currentinvesiments - - - - 134185 - | 134155 0% -
Payments
Capital assels - - (453 880) (45879)]  (321752) - | aAnm2| 0% -
NET CASH FROMI(USED) INVESTING ACTIVITIES - (23)| (453 880) (45879)  (187617) - | 876817 0% -
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Shortermloans - = - - - - - -
Borrowing long fermreinancing - {102780) - - - {120000)| 120000 | -100% (120 000)
Increase (decrease) in consumer deposis - - - 131 891 - 81| 0% -
Payments
Repaymentof borrowing - - - (12 869) (26 753) - 26753 0% -
NET CASH FROM/(USED) FINANCING ACTIVITIES - {102 780) - (12 738) (25862)]  (120000)] (94 138) 78% (120 000)
NET INCREASE! (DECREASE) IN CASH HELD 775369 | 1505003 667 356 (128 914) 26187 |  (1241236) (1241 236)
Cash/cash equivalents at beginning: 565 257 (365194))  (365194) (365 194)] (365 194) (365 194)
Cash/cash equivalents at monhiyear end: 1340626 | 1139809 302 161 (339008)| (1 606 430) {1 606 430)
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12. Supporting Documentation

Debtors Age Analysis
Supporting Table SC3: Monthly Budget Statement - Aged Debtors

WC024 Stelienbosch - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q4 Fourth Quarter

Page 1182

Description Budget Year 202021
] pctue Bl.d impalmment - Bad|
cﬂ- 0.30Days | 3160Days | G1-90Days | 91-120Days | 121-150Dys | 1548008 | 1B1Dye-1 Y| Overtve [Total :::"'w 4 g:"’“:i'n'::'" Debts 110
| | i Council Policy
R thousands |
Debtors Age Analysis By Income Source |
Trade and Oher Reced Exch Waker 1200 14497 3385 4059 76203 93114 75203
Trade and Oher Recelvables fom Exchange Transacions - Electicly 1300 36281 1598 870 13488 2u7 13488
i hang Properly Rates 1410 228 17 o8 7358 = 7% 738
Receivahles Fom Exchange Transactans - Wasks Water Management 1500 7185 3 40 20631 28999 20631
Regeivshles Fom Exchange Transacfons - Wask 1600 5260 557 664 24599 30970 24599
Receivables fom Exchange Transackons - Property Rentd Debiors 1700 454 20 88 91483 10705 9143
Intzreston Arrear Deblor Accaunts 1810 - - - - -
horised, imeguler, Fulless and 1620 = = - z N i
| Oher 1900 L) 180 yorl 10666 - 1207 10 666
Total By Income Source 2000 84953 780 8051 182 088 - - - - 282892 182088
201970 - bolals only - 4
Debtors Age Analysis By Customer Group
Organsof Sk 20 4654 1214 b 293 932 2933
Cemmercial 2300 12412 174 170 16091 28885 1508
Households 2400 §1349 G419 §676 138356 200 800 136 3%
Othes 2600 16539 993 1684 24708 43924 24708
Tolal By Customer Groua 2600 84953 7800 8051 182088 - - - - 22 892 182088 -
Creditors Age Analysis
Supporting Table SC4: Monthly Budget Statement — Aged Creditors
WC024 Steflenbosch - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q4 Fourth Quarter
- Budget Year 2020121
Description NT
Code 0. A. 61- 91- 121- 151- 181Days- |  Overt Total
R thousands 30Days | 60Days | 90Days | 120Days | 150Days | 180Days 1Year Year
Creditors Age Analysis By Customer Type
Buk Electicily 0100 - - - - - - - - -
Bulk Water 0200 2789 - - - - - ~ - 2749
PAYE deduclions 0300 1738 - - - - - - - 1738
VAT (oufputless mpuf) 0400 - = = = = - - -
Pensions / Refrementdeducions (500 - - - - - - - - -
Loan repayments (600 - - - - - - - - -
Trade Credibrs 0700 130460 - - - - - - - 130460
Audir General (800 - - - - - - - - -
Other 0900 - - - = = - - - -
Total By Customer Type 1000 140947 - - - - - - - 140947
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Investments
Supporting Table SC5: Monthly Budget Statement — Investment Portfolio

WC024 Stellenbosch - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q4 Fourth Quarter

Typeof Investment |Expiry dateof| Accrued | Yield forthe | Market value | Changein | Market value
investment | interestfor | month1 | atbeginning | market value | at end of the
Investments by maturiy Period of themonth | (%4 [ofthemonth month
Name of institution & investment ID Ref | Investment
R thousands YrsfMonths
Municipality

Ni01-Nedbank oM Deposis-Bank (03) | 27/11/2020 - | 765k o . 0)
$4025-Standard Bark CALL ACCOU| Deposis- Bank (03) | CALLACCOU - | B15% 0 - 0
$#030- Stndard Bank oM Deposis -Bank (03) | 2711012020 - | T50% (0 - 0
A#2592 - ABSA CALL ACCOU| Deposis - Bank (03) | CALL ACCOU - | 610% (0) 5 0
ARO42-ABSA M Deposis - Bank (03) | 15/05/2020 - | 06% 0 = 0
Ni008 - Nedbank CALLACCOU| Deposis - Bank (03) | CALL ACCOU - | 3% (0 = 0
A#680- ABSA CALL ACCOU| Deposis- Bank(03) [ CALLACCOU g3| 460% 80052|  (90135) 0)
F#3064 - FNB M Deposis- Bank (03) | 26/04/2021 S| A2 0 : 0
N#020 6 Deposis - Bank (03) | 10/08/2021 w7 A64% 0997 — 71 264
N#021 ™ Deposis - Bank (03) | 26/11/2021 37| 482k 90380 - w73
SHO3! M Deposis-Bank (03) | 28/07/2021 no| A% 60 224 = 60433
Municipality sub-total 1017 1582 (0135 222434
TOTAL INVESTMENTS AND INTEREST 2 107 M| (0135 224
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Supporting Table SC6: Monthly Budget Statement — Transfers and grant receipts
WC024 Stellenbosch - Supporting Table SC8 Monthly Budget Statement - transfers and grant receipts - Q4 Fourth Quarter

2019120 Budget Year 202024
Description Ref| Audited | Original | Adjusted | Monthly YeaDactuall T | Y | YD | FullYear
Outcome | Budget Budget actual budget | variance | variance | Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Govemment: 143163 156 315 178 568 - 178 568 M3 145 08% 178 568
Operalonal Revenue:General Revenue:Equitable Share 136177 149804 170632 - 170632 170632 - 170632
Expanded Public Works Programme Iniegraled Grantfor Municipalies: [Schedule 58] 527 4 961 4961 - 4 91 4951 - 4961
Local Government Financial Management Grant [Schedule 58] 1550 1550 1550 - 1550 1550 - 1550
Municipal Disasker Grant [Schedule 5B] 209 - - - - - - -
Integraied Urban Development Grant - - 1425 - 1425 - 1425 | #DIVID! 145
Provincial Government: 14 565 01 691 - 23858 897 (219 -8% 25917
Communiy Development Workers Operafonal Support Grant 112 56 56 - 56 - 5 | #DIA! -
Financial Management Capacly Bulding Grant 30 400 300 - 300 5977 (25677) -98.8% 5917
Human Setiements Development Grant 4 7570 7570 - 10242 - | 10242 #DIVAO! -
Libraries, Archives and Museums 4 12454 13077 13077 - 13022 - | 13022 #DIVA! -
Local Govemment Support Grant 4 900 - - - - - - -
LGSETA Bursary Fund 4 - - - - - - - -
WC Financial Management Support Grant 4 25 - - - - - - -
LG Graduak Iniemship Grant 4 80 . - - - - - -
Mentenance and Construcion of Transport Infrastuchure 4 384 450 450 - - - - -
4 - - - = = - =
Municipal Accreditzbon and Capacily Bulding Grant 4 - 238 238 - 28 - 28 | #DIVIO! -
Weske Wakr Infrastuchure - Mainkenance 4 - - - - - - - -
Wakr Supply Infaskuckire - Mainenance - - - - - - - -
District Municipality: 4n 40 540 40 540 540 - 540
Al Granis in 40 440 449 1] 40 (100)| -185% 540
Tourism 100 - 100
Other grant providers: - - 376 139 143 1826 (1685) -92.2% 2204
LG SETA Bursary Fund - 376 - 4 1826  (1824) -99.8% 1828
Total Operating Transfers and Grants 5 158 200 178 546 201175 579 203109 205488 | (2319)) A.2% 207 289
Capital Transfers and Grants
National Govemment: 49683 63 690 57481 - 57481 26693 | 28788 | 100.3% 57481
Iniegrated Natonal Electriicaion Programme (Municipal Granf [Schedule 58] 1797 16200 12000 - 12000 8000( 4000| 500% 12000
Municipal Inkastucture Grant{Schedule 58] 37886 - - - - - - -
Municipal Waker Infasfrucure Grant [Schedule 58] - - - - - - - -
Inigraed Urban Development Grant - 47490 45481 - 45481 0693 | 24788 | 1198% 45481
Provincial Govemment: 3836 49739 26635 1200 19644 26800| (6956 -26.0% 26800
Human Setiements Development Grant 673 45139 21980 1200 15189 2B745| (11656)| -43.2% 26745
Libraries, Archives and Museums - 5 - 5 - 55 | #DVN! -
Regional Socio-Econamic Projectiviolence hrough urban upgrading (RSEPVPUU) 1500 4000 4000 - 4000 - 4000 | #DvVAD! -
Inkgrated Transport Planning 600 600 600 - 600 - 600 | #DIvVI0! .
Road Infaskucture - = - = - - - -
Spork and Recrealon - - - - - - - -
Wask Waler Infrastuchure - - - - - - - -
Wakr Supply Infastuchure - - = - - - - -
District Municipality: - - - - - - - -
Al Grants - - - - - - - -
Other grant providers: - - - - - - - -
Deparimentzl Agencies and Accounts - = - - - - - -
Total Capital Transfers and Grants 5 58 519 13429 84116 1200 17325 55404 | 21832 | 393% U
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 26719 291975 285291 179 280434 20982 19452| 75% 291571
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Supporting Table SC7 (1) Monthly Budget Statement — transfers and grant

expenditure

WwCo024 h - Supparting Table SC7(1) Monthly - transfers and grant expenditure - Q4 Fourth Quarter
2019/20 Budget Year 2020/21
Description Ret Audited Original Adjusted Monthly [\ |  TearD YD Yo Full Year
Cutcome Budget Budget actual budget vardance | varance | Forecast
R thousands %
EXPENDITURE
[o] of and Grants
National Govemment: 18 7681 158 315 178 568 11 538 75 812 28704 | 46748 | 102.5% 27 339
Operafonal Revenue General Revenue Equitable Share 11696 149 804 170 832 9224 67 557 208268 | 46729 | 224.4% 20 828
Expanded Public Works Programme Inisgrated Grantfor Municipalifes [Schedule 58] 5117 4961 4961 1356 4968 4961 7| 01% 4961
Intrastucture Skils Deveiopment Grant [Schedule 58] 191 . = = o = =
Locat Finandial Grant 58] 1550 1550 1550 35 1562 1660 12| 08% 1650
Municipal Disaster Grant [Schedule 58] 209 - - - - - -
Municipal Sysiems Improvement Grant {2 - - - - -
Integrated Urban Development Grant - - 1425 921 14256 1425 - -
LGSETA Bursary Fund - - - - - - - -
Provinclal Govemment: -1 =zt 21691 1100 15 845 10903 4942 | 433% 28 o2
Communily Development Workers Operatonal Support Grant - 56 56 - - - - -
Financial Management Cepaciy Building Grant - 400 300 - - 10903 [ (10903)| -100.0% 25 892
Human Setlements Development Grant - 7 670 7570 - 5124 - 5124 | #DV/O! =
Libraries, Archives and Museums - 13077 13077 1100 10721 - 10721 | #DWVIO! -
Locat Government Suppart Grant - - = - o = = 5
LGSETA Bursary Fund = - - - - - -
WC Financial Management Support Grant - - = - - - - -
LG Graduake Inlernship Grant - - =1 - - -
Mainienance and Consfruciion of Transport Intrastruclure - 450 450 - - - -
Cape Winelands Dis¥ict Grant - - - - o = o
Municipal Accreditaion and Cepacily Buiding Grant - 238 238 - - - - =
Regional Socio-Economic Projectviolence hrough urban upgrading {RSEP/VPUU) - - - - - - - =
Spatial Development ramework - - - - = - - =
District Municlpality: a7z 440 2571 100 2320 203 2027 | 690.9% 840
Safety Inifaive Implementation-whola of society approach (WOSA) a2 At 240 1 440 293 147 | 50.0% s40
Gape Winelands Grant 2031 36 1880
100
Other grant providers: - - 2204 925 1678 441 1234 | 2799% 2 204
- - 1828 788 1636 75 1461 | 19402% 318
LG BETA Bisrsary Fund - - 372 132 138 385 [227)| -62.0% 1.678
Tolal aperating sxpendiiurm of Tranularm and Grants 18 233 178 848 208 033 13881 B8 351 49 401 54950 | 136.0% 58 078
Natlonal Govemment: 63 880 57 431 10 578 57 874 57 481 493 | 0.8% 57 481
Integrated Nalionst Electrication Prog) Gran 58) 16 200 12000 17 ik 12 689 12000 669 | 5.6% 12 000
Municipal Infestructure Grant [Schedule 5B) - - - - - -
Municipal Waler Infrasruciure Grant [Schedule 58) = = - o
Integrated Urban Development Grant 47 490 45 281 (6] 45 305 45 481 (176) _-0.4% 45 481
Provinclal Government: FCRET) 26 800 (354) 2030 26800 | (18770)| -70.0% 28 80D
Libreries, Archives and Museums - 55 - 55 55 (0)| -0.6% 55
Human Setlements Development Grant 45 139 22145 (354), 7976 26745 | (18770) -70.2% 26746
Inegrated Transport Planning - 600 600 - - -
Regional Socio-Economic Projectviolence hrough urban upgrading (RSEP/VPUL) - 4000 4000 - = - - -
District Municlpality: - - - - - - - -
All Grants - - - - - - =
Other grant providers: - - - - - - 249 598
Degarbvental Agencies and Accounts = = = - - -
Total capital expenditure of Transfers and Grants 27 AT 113 4280 84282 10225 66 004 84282 | (18217) -21.7% 333 880
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 147 110 201978 289 315 2s 888 181 356 124 883 36673 | 204% 380 855

Supporting Table SC7 (2) Monthly Budget Statement — expenditure against

approved roll-overs

WCO024 Stellenbosch - Supporting Table SC7(2) Monthly Budget Statement - Expenditure

t approved rollovers - Q4 Fourth Quarter

Budget Year 2020/21

Description Ref Approved
Rollover 2019/20 Monthly actual YearTD actual YTD variance YTD varilance
R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs
Natlonal Government: - - =
Provinclal Government: 2311 877 1252 {1059} -45.8%
Community Development Workers Operational Support Grant a7 25 39 2 4.7%
Financial Menagement Capacity Building Grant 360 495 485 135 37.6%
Human Setlements Development Grant - = .
LG Graduate Iniernship Grant 74 = 74 -
Tite Deeds Resbraton Grant 1840 157 844 11 196} -85.0%
District Municipality: 2011 — —: 12 031) -100.0%
All Grants 2021 = - (2031} -100.0%
Other grant providers: - = = =
Departmental Agencies and Accounts - - —
Forelign Government and Intarnaional Organisafions o = -
Households - - &
Non-proft Instufions - = .
Private Enterprises = o -
LG SETA Bursary Fund - - -
Higher Educational Inskiufons = = —
Parent Municii ality / Enly - = —
Total operating expenditure of Approved Roll-overs 4311 877 1252 13 089)] -71.2%
Capital expenditure of Azproved Roll-overs
National Government: - - - —
Integratad Natonal Electrificaion Programme (Municipal Granf) [Schedule 5B) = - -
Municipal Infasiuctire Grant[Schedule 5B] = = —
Municipal Water Infastructure Grant [Schedule 5B] - = b
Municipal Disasier Relief Grant = = -
Municipal Emergency Housing Grant - - -
Inkegraied Urban Development Grant - - —
Provincial Government: - - = —
Human Setfements Development Grant - - -
Libraries, Archives and Museums - = -
i i ic Projectiviolence through urban upgrading (RSEPVPUU) - - -
Iniegraied Transport Planning - = -
District Municipality: = = = = ]
All Grants - - —
Other grant providers: - = - =
Departrental Agencies and Accounts - - -
Foreign Government and Internaional Organisations - = =
Total capital exp of App Roll- — = = -
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 4341 677 1252 {3 089 -71.2%
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QUARTERLY BUDGET STATEMENT FOR JUNE 2021

Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits -
Q4 Fourth Quarter

WC024 Stellenbosch - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q4 Fourth Quarter

2019720 Budget Year 2020121
Summary of Employee and Councillor remuneration Ref [ Audited Originat Adjusted Monthly P YearTD YTD YD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 12108 13710 13710 1038 12149 1370 (1561 1% 13710
Pension and UIF Contibufons 559 848 848 - - 848 (848)| -100% 848
Megical Aid Contribuions 215 92 92 - - 92 (92)] -100% 2
Mobr Vehicle Allowance 4331 4947 4947 364 435 4947 {591)| -12% 4947
Cefchone Alowance 1754 1339 1339 146 1751 1339 M2 3% 1339
Housing Allowances - - - - - - - -
Oter benefts and alowances 155 197 197 13 155 197 (43)] -22% 197
Sub Total - Councillors 19121 21133 24133 1560 18411 1133 | @722) -13% 2113
% increase 4 10.5% 10.5% 10.5%
Senior Managers of the Municipality 3
Basic Salaries and Wages 540 7532 7532 404 4979 7532, (2554) -34% 7532
Pension and UIF Confribufons 178 1374 1314 - - 1347 (1 374) -100% 1374
Medical Aid Contibuions 2 235 235 - - 235 (235)| -100% 235
Overime - - - - - - - -
Performance Bonus 0 300 300 1156 1180 300 80| 297% 300
Mobr Vehicle Alowance 161 1188 1188 - - 1188 (1188)] -100% 1188
Celphone Allowance 51 132 132 - - 132 (132)| -100% 132
Housing Allowances = = = - = = - =
Oher beneffs and alowances 0 1 61 {0) 0 61 {61) -100% 61
Paymentsin e ofleave - - - - - - - -
Long service awards - - - - - - - -
Postrefrement beneft obiigafons 2 21200 - - 8 9121 - 9121 | #DIVID! -
Sub Total - Senior Managers of Bunicipality 27135 10822 10622 2340 15290 10822 4467 | 4% 10822
9% increase Il 61.0% 61.0% £1.0%
Other Municipal Staff
Basic Salaries and Wages 316733 331738 310130 28303 331836 310130 | 21707 7% 310130
Pension and UIF Contribusons 51074 59886 59 886 4960 56963 50886 | (2923)] -5% 59886
Medical Aid Contibufons 23313 2727 2127 2316 25303 2721 |  (2424) 9% nwa
Overime 52117 55059 48 455 763 51148 48455 | 2693| 6% 48455
Performance Bonus - - - - - - - -
Motbr Vehicle Alowance 9133 14398 10436 897 9254 10436 | (1182) -11% 10436
Celphone Allowance 1579 1011 101 208 1878 1011 867 | 86% 101
Housng Allowances 2916 3165 3165 242 2713 3165 (392 -12% 3165
Oher benefts and allowances 32923 42188 38420 984 343 38420 (4099) -11% 38420
Payments in fieu of leave 2 2246 2246 151 2484 2248 28| 1% 2246
Long service awards 6 72 72 36 89 2 16| 23% 72
Postrefrementbeneit obligaions 2 (21622) 31126 20 126 - - 20126 | (20126) -100% 20126
Sub Total - Other Municipal Staff 468170 568 617 521 675 38860 516 049 521675 | (5626) 1% 521675
% increase 4 21.5% 11.4% 14%
Total Parent Municipality 515 026 600 572 553 630 42760 549 749 553630 | (3880) 1% 553 630

STELLENBOSCH MUNICIPALITY PAGE 31



Page 1187

QUARTERLY BUDGET STATEMENT FOR JUNE 2021
13. Quarterly Performance Assessment Report, Q4 (01 April - 30 June 2021)

13.1 Overall performance of the Municipality

(a) Dashboard summary per Municipal Strategic Focus Area (SFA) for the 4 Quarter
(01 April — 30 June 2021) of the 2020/21 financial year.

Stetlenbosch Municipality Strategic Objective

Municipal Strategic Focus Areas (SFAs)
SFA 2 - Green SFA 5 - Good
SN and SFA 3 - Safe BEASE Governance
Valley of 2 Dignified
Possibility Sustainable Valley Living and
Valley Compliance
KPI Not Yet
e ciad 10 (22.22%) - 1(14.29%) 3(100%) - 6 (33.33%)
W P Not et sO77EW) @0 (1429 - 183 52778
[ KPI Almost Met 3 (6.67%) 1 (20%) 1 (14.29%) - - 1(5.56%)
N kPi met B 12 (26.67%) 2 (40%) 3 (42.86%) - 3 (25%) 4(22.22%)
0 kPl Well Met 8 (17.78%) - - - 7 (58.33%) 1(5.56%)
Ext well
!ﬁ';f | Edremely Well 4 (8.89%) 1 (20%) 1(14.29%) - 1(8.33%) 1 (5.56%)

5 12

11.11% 26.67%
Table: 1 Overall performance for Quarter 4 per SFA- 01 April — 30 June 2021
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14. Actual performance and corrective measures to be implemented

14.1 SFA 1 - Valley of possibility

SFA 1 - Valley of Possibility

Original = Revised 01 April - 30 June 2021
Ref | IDP Ref Description of Unit of Measurement Annual Annual

i Target Target Actual

R Performance Comment Corrective Measures

The under-achievement is as
a result of projects in a

The number of jobs created

The municipality is in the

through the Municipdlity's Number of job opportunities created process of finalising a
N A number of Departments that .
local economic development  through the Municipality's local . Standard Operating
TL58  KPI0O7 inifiatives including capital economic development initiatives 1300 1300 1300 112 could not be implemented Procedure (SOP) which

N ) ! . X due to a number of factors .
projects (NKPI Proxy - MSA, including capital projects by 30 June hich included the i + includes a quarterly
Reg. $10(d)) which Incuded the Impac monitoring process

: of the COVID-19 pandemic. :

: The monitoring system for the
management of the land use
application process as well

Land-use applications ] S as a new task monitoring
considered by the Municipal z(e)ﬁ%:(r]e%et? f :ﬁg%fggpghggﬁ?: system for the individual case
TL59  KPIO08 Planning Tribunal within 120 14 P 9 90% 90% 90% 50% 1/2=50% officers were instituted to

Tribunal within 120 days after a

days from a complete land- complete land-use application

use application

improve the monitoring of
the processing of land use
applications in order to
address compliance to
legisiative fimeframes.

Training opportunities

provided for entrepreneurs Number of quarterly training

TL60  KPIOO9 . . opportunities provided for 4 4 1 5
and Small, Medium and Micro
Enterprises {SMMES) entrepreneurs and SMMEs
Revised Housing Pipeline Number of Revised Housing Pipelines

TL61  KPIO12 (document) submitted to the  (documents) submitted to the MayCo 1 1 1 1
Mayoral Committee (MayCo) by 31 May
Submission of Tourism Strategic  Number of Tourism Strategic Plans

TL62 KPIOBD Plan to the Municipal submitted to the Municipal Manager by 1 1 1 1

Manager 30 June
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Summary of Results: SFA 1 - Valley of Possibility

KPIs with no targets or actuals in the selected period

0
1
1
2
0
]
5
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TL64

TLES

TL66

QUARTERLY BUDGET STATEMENT FOR JUNE 2021

14.2 SFA 2 - Green and Sustainable Valley

I
IDP Ret 2
!

KP1078

KPIO18

KPI016

KPI073

KPIO19

KPI Name

Submission of the Revised Facility
Management Plan to the MayCo

Building plan applications
processed within 30 days

Conduct an external audit of the
Stellenbosch Municipality Waste
Disposal Facilities

Implementation of identified
waste minimisation projects

Waste water quality managed
and measured ito the
Department of Water and

Sanitation's License Conditions for

physical and micro parameters

SFA 2 - Green and Sustainable Valley

Original
Annual
i Target

Description of Unit of Measurement

Number of Revised Facility
Management Plans submitted to 1
the MayCo by 31 May

Percentage of building plan
applications of <500sgm processed 90%
within 30 days after date of receipt

Number of external audits of the
Stellenbosch Municipality Waste
Disposal Facilities conducted by 30
June

Number of identified waste
minimisation projects implemented 2
by 30 June

Percentage waste water qudality
compliance as per analysis 80%
certificate measured quarterly

Revised
Annual
Target

80%

70%

Target

80%

70%

Actual

72.20%

50%

Page 1190

01 April - 30 June 2021

Performance Comment

317 / 439 = 72.20%

Wemmershoek WWTW B/SM
28/21 Contractor appointed -
on site mid-July if no appeals
were received. Stellenbosch -
submission made to DWS to
relax licence limits. Pniel
WWTW Construction 60%
completed Raithby - Still in
discussion with land owner to
extend the WWTW.,

Correclive Measures

Attempts are and will
continue to be made to
monitor individual
applications and alert the
responsible internal
Departments on outstanding
comments to improve
compliance with timeframes.
Delays also in part due to
human resource constraints
within the Building
Development Management
Department.

Wemmershoek WWTW B/SM
28/21 - Contractors
appointed and was
requested to be onsite by 31
July 2021 to commence with
Phase 1 and to address
effluent quality challenges.
Stellenbosch - Regularly
following up with DWS on
progress of relaxation of
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SFA 2 - Green and Sustainable Valley

Original Revised 01 April - 30 June 2021
Ref IDP Ref KPI Name Description of Unit of Measurement Annual Annual
Target Target Target

Actual Performance Comment Corrective Measures

license limits.

Pniel WWTW Construction 60%
completed. The upgrade is in
progress and the new phase
will start in February 2022,
Raithby - Land has been
identified and regular
discussions will be held with
owner and property
management. The budget
has been identified as well.
Klapmuts WWTW- A senior
official has been appointed
to oversee process controllers
to ensure maintenance and
operations at the plant are
well supervised.

102786 T/141088Tx 100 =
48%

Garden waste is included in
the definition of organic waste.
As such, the volumes of
garden waste dealt with is

Percentage of organic waste

TL67 KPI081 : Reduce organic waste reduced by 30 June 20% 20% 20% 48% used in the above
calculations.
As a long term strategy, food
waste will feature more
prominently as processes in this
regard develops, in line with
the National Waste Strategy.
Submission of an Integrated Number of Integrated Waste
TL68 KPI082 Waste Management Plan to the  Management Plans submitted fo 1 1 0 0
MayCo the MayCo by 31 March
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QUARTERLY BUDGET STATEMENT FOR JUNE 2021
Summary of Results: SFA 2 - Green and Sustainable Valley

KPIs with no targets or actuals in the selected period

1

L8 KP| Not Met 1

o1 KPI Almost Met 1
€ KPI Met 3
(€A KPI Well Met 0
A KP| Extremely Well Met 1

7
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14.3 SFA 3 - Safe Valley

SFA 3 - Safe Valley

Original Revised 01 April - 30 June 2021
IDP Ref KPI Name Description of Unit of Measurement Annual Annual
Target Target Target

Actual R Performance Comment Corrective Measures

Number of Revised Disaster

TL49 KPI025 Revised Disaster Management Plan Management Plans submitted to 1 1 1 1
submitted to the Municipal Manager the Municipal Manager by 31
March
. . Number of Revised Safety and
TL50 KPI026 ng:;%?ezojgmgﬁusggugrdgﬂfg; Security Strategies submitted to the | 1 1 1 1
P 9 Municipal Manager by 31 March
Number of Revised Traffic
L5 KPI027 Revised Traffic Management Plan Management Plans submitted to | 1 1 1 1
submitted to the Municipal Manager the Municipal Manager by 28 i
February

Summary of Results: SFA 3 - Safe Valley
KPIs with no targets or actuals in the selected period
KPI Not Met
KPI Almost Met

3
0
0
0
0
0
3

STELLENBOSCH MUNICIPALITY PAGE 38




QUARTERLY BUDGET STATEMENT FOR JUNE 2021 Page 1194

14.4 SFA 4 - Dignified Living

SFA 4 - Dignitied Living

Revised 01 April - 30 June 2021
Annual

Target

Original
Annual
Target

Description of Unit of

Ref IDP Ret Measurement

KPI Name

Target Aciual R Performance Comment Corrective Measures

TL69

TL70

L7

TL72

TL74

TL75

KPI1037

KP1040

KPI041

KP1042

KPI039

KPI1043

Provision of waterborne toilet
facilities in informal settlements as
identified by the Department:
Integrated Human Settlements

Limit unaccounted electricity to
less than 9% annually {{Number of
Electricity Units Purchased and/or
Generated - Number of Electricity
Units Sold(incl. Free basic
electricity)) / Number of Electricity
Units Purchased and/or
Generated) x 100}

Water quality managed and
measured quarterly ito the SANS
241 physical and micro
parameters

Limit unaccounted water to less
than 25%

Registered indigent formai
households with access o free
basic water (NKPI Proxy - MSA,
Reg. S10{q), (b)

Registered indigent formal
households with access to free

Number of waterborne toilet

facilities provided in informal

settlements as identified by the 50
Department: integrated Human
Settlements by 30 June

Percentage average electricity

losses measured by 30 June 9%
Percentage water quadlity level as
per analysis certificate measured 90%
quarterly
Average percentage water

<25%
losses measured quarterly
Percentage of registered
indigent formal households with 100%
access to free basic water, °
measured quarterly
Percentage of registered 65%

indigent formal households with

50

<9%

90%

<25%

100%

65%

50

<9%

90%

<25%

100%

65%

51

9.81%

95.50%

71%

{364 241 990 kWh - 328 519 855.83
kWh) / 364 241 990 kWh x 100 =
92.81%

The actual result calculated for
June 2021 is as at 31 May 2021.
This is due to the fact that
Drakenstein Municipality will only
bill the Stellenbosch Municipality
for energy sold to the municipality
for the month of June 2021 at the
end of July 2021. in addition, the
finance billing files for June 2021
will only be available by 21 July
2021.

1 495 190kl / 10 003 874k! x 100 =
14.90%

7 283 /7 283 x 100 =100%

C¥A 5187 /7283x100=71%

The final calculation will be
performed with the
completion of the Annual
Financial Statements 2020/21,
which will be submitted to
the Auditor General of South
Africa by 31 August 2021,
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TL76

TL77

TL78

TL79

TL8O

TL81

IDP Ret

KPi044

KPI045

KP1074

KPI075

KPI076

KPI077

KPI Name

basic electricity provided by the
Municipality (NKPI Proxy - MSA,
Reg. $10(a}, (b}

Registered indigent formal
households with access 1o free
basic refuse removal (NKPI Proxy -
MSA, Reg. $10(q), (b}

Registered indigent formal
households with access to free
basic sanitation {NKPI Proxy - MSA,
Reg. $10(q), (b)

Formal households with access to
water (NKP| Proxy - MSA,
Reg. $10(a})

Formal households with access to
electricity (NKPI Proxy - MSA,
Reg. S10(q})

Formal households with access to
refuse removal (NKPI Proxy - MSA,
Reg. $10(q))

Formal households with access to
sanitation (NKPI Proxy - MSA,
Reg. $10(q))

QUARTERLY BUDGET STATEMENT FOR JUNE 2021

Description of Unit of
Measurement

1 access to free basic electricity
| provided by the Municipality,
measured quarterly

Percentage of registered
indigent formal households with
access to free basic refuse
removal, measured quarterly

Percentage of registered
indigent formal households with
access to free basic sanitation,
measured quarterly

Number of formal households
with access to water, measured
quarterly

Number of formal households
with access to electricity,
measured quarterly

Number of formal households
with access to refuse removal,
measured quarterly

Number of formal households
with access to sanitation,
measured quarterly

Original
Annual

Target

100%

100%

26 500

24 000

26 500

26 500

SFA 4 - Dignified Living

Revised
Annual

Target

100%

100%

25 500

24 000

25 500

25 500

Target

100%

100%

25 500

24 000

25 500

25 500

100%

100%

26 624

26 624

26 624

26 624

G2

G2

G2

G2

Page 1195

01 April - 30 June 2021

Performance Comment Corrective Measures

7383/7283x100=100%

7383 /7283x100=100%
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Summary of Results: SFA 4 - Dignified Living

KPIs with no targets or actuals in the selected period
KPI Not Met

| KPI AImost Met
KPI Met

0
1
0
3
7
1
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14.5 SFA 5 - Good Governance and Compliance

$FA 5 - Good Governance and Compliance

Revised 01 April - 30 June 2021
Annual

Target

Original
Annual
Target

IDP Ref KPI Name Description of Unit of Measurement

Target Actual R Performance Comment Corrective Measures

TL43

TL44

TL45

TL46

TL47

TL48

TL53

KP1058

KPI062

KPI063

KPI064

KPI1067

KPI070

KPI059

Employment equity
appointments made within
the financial year in the three
highest levels of
management

Revised Risk-Based Audit Plan
(RBAP) submitted to the Audit
Committee

AGSA Audit Action Plan
(AAP) submitted to the Audit
Committee

Revised Strategic Risk Register
(SRR} submitted to the Risk
Management Committee

Draft Integrated
Development Plan (IDP)
submitted to Council

IDP / Budget / SDF time
schedule (process plan)
submitted to Council

The percentage of actual
payroll budget spent on
implementing the Municipal
Workplace Skills Plan {INKPI
Proxy- MSA, Reg. S10{f))

Percentage of employment equity
appointments made within the
financial year in the three highest
levels of management, measured by
30 June

Number of Revised RBAPs submitted
to the Audit Committee by 30 June

Number of AGSA Audit Action Plans
submitted to the Audit Committee by
28 February

Number of Revised Strategic Risk
Registers submitted to the Risk
Management Committee by 30 June

Number of Draft IDPs submitted to
Council by 31 March

Number of IDP / Budget / SDF time
schedules (process plan) submitted
to Council by 31 August

Percentage of the municipality’s
payroll budget actually spent on
implementing its Workplace Skills Plan
({Total Actual Training Expenditure/
Total Annual payroll Budget) x100),
measured by 30 June

75%

0.58%

75%

0.58%

75%

0.58%

0.18%

R

5/10x 100 = 50%

R3300217.59 / R1 830890 992 x
100 =0.18%

Employment Equity targets
are considered in every
appointment in the
municipality. Where
candidates from target
groups did not apply or did
not pass the assessment test
they could not be
appointed.

The calculation is based on
the financial results in the
Interim Financial Statements
2020/21. The final calculation
will be performed with the
completion of the Annual
Financial Statements 2020/21,
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SFA § - Good Governance and Compliance

Revised
Annual
Target

Original 01 April - 30 June 2021
Annual

Target

IDP Ref KPI Name Description of Unit of Measurement

Target Actual Performance Comment Corrective Measures

TL54

TL55

TLSé

TLS7

TL73

TL82

KP1065

KPI0é4

KP1072

KPIO83

KPI071

KPI055

Revised Information and
Communication Technology
(ICT) Backup Disaster
Recovery Plan submitted to
the ICT Steering Committee

Revised Strategic ICT Plan
submitted to the ICT Steering
Committee

Submission of a Draft Smart
City Framework to the MayCo

Submission of a Cyber-attack
Mitigation and Resilience
Strategy to the Municipal
Manager

Revised Electrical Master Plan
submitted to Council

Financial viability measured in
terms of the available cash to
cover fixed operating
expenditure {NKPI Proxy -
MSA, Reg. $10(g)(iii})

Number of Revised ICT Backup
Disaster Recovery Plans submitted to
the ICT Steering Committee by 31
March

Number of Revised Strategic ICT Plans
submitted to the ICT Steering
Committee by 31 March

Number of Draft Smart City
Frameworks submitted to the MayCo
by 31 May

Number of a Cyber-attack Mitigation
and Resilience Strategies submitted
to the Municipal Manager by 31
March

Number of Revised Electrical Master
Plans submitted to Council by 30
June

Cost coverage as at 30 June
annually [{Cash and Cash
Equivalents - Unspent Conditional
Grants - Overdraft} + Short Term
Investment) / Monthly Fixed
Operational Expenditure excluding
{Depreciation)

1 0 0
1 0 0
1 1 1
1 0 0
1 1 0
4 4 2.08

The Hectrical Master Plan
specifications have been
signed off by Department
heads and is being submitted

to SCM for processing.

((R116 574 052.28 + R222 433
671.92-R109 721 802)) / R110
355 354.33)

which will be submitted to
the Auditor General of South
Africa by 31 August 2021,

The Revised Electrical Master
Plan will be submitied to
Council during November
2021.

The calculation is based on
the financial results in the
Interim Financial Statements
2020/21. The final calculation
will be performed with the
completion of the Annual
Financial Statements 2020/21,
which will be submitted to
the Auditor General of South
Africa by 31 August 2021.
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SFA 5 - Good Govemnance and Compliance

Original Revised 01 April - 30 June 2021
KPl Name Description of Unit of Measurement Annual Annual
Target Target Target

Actual Performance Comment Corrective Measures

The calculation is based on
the financial results in the
Interim Financial Statements

Achieve an average
payment percentage of 96% |

by 30 June (Gross Debtors (Gross Debtors Opening Balance + 2020/21. The final calculation
Opening Balance + Billed Billed Revenue - Gross Debtors will be performed with the
W83 | KPIOs6 Revenue - Gross Debtors Closing Balance - Bad Debts Written 96% 6% 6% 8% completion of the Annual
Closing Balance - Bad Debts  Off) / Billed Revenue x 100 Financial Statements 2020/21,
Written Off) / Billed Revenue x which will be submitted to
100 the Auditor General of South
Africa by 31 August 2021.
The calculation is based on
the financial results in the
Interim Financial Statements
Actual expenditure on the . 2020/21. The final calculation
] Percentage of the approved Capital L ]
approved Capital Budget for g R321 751 696 / R453 880 004 x will be performed with the
1184 KPOS7 the Municipality by 30 June  Budget for 1he Municipalty actually 90% 90% 0% | 708% 100 = 70.89% complefion of the Annual
(NKP1 - MSA, Reg. $10(c)) pent oy , Financial Statements 2020721,
which will be submitted to
the Auditor General of South
i Africa by 31 August 2021,
The calculation is based on
the financial results in the
Financial viability measured in - Debt coverage ratio ((Total lzrg%';g]F'?ﬁg%f;f:%imgggn
terms of the Municipality's operating revenue - operating grants [R1 643 190 765.81 - R199 897 will be 'e rformed with the
TL85 KPID40 ability to meet its service debt received) / (Debt service payments 15% 15% 15% 61.05% . Pe
bligations (NKPI Proxy - MSA,  due within the year)) measured by 30 245.99) / R23 639 921) compietion of fel Annudl
Reo. 10 i) A A Y Y Financial Statements 2020721,
eg. $10(g){) which will be submitted to
the Auditor General of South
Africa by 31 August 2021.
The calculation is based on
Financial viability measured in  Service debtors to revenue ratio - 3(35:;35:;51 g?f'g } 0+ 4'?521761;81 RS ::':ae:;r?\o;rfcl:?r:cr:?csrgtsc::?etrg:n s
Ti86  Kkpiog1 erms of the outstanding (Total outstanding service debiors / 27% 27% 7% 13.32% 056 340.25 + R13 552722 +R18  2020/21. The final calculation
service debtors (NKPIProxy -  revenue received for services) 398 153) / R898 188 095.73 x 100 b ; o with h
MSA, Reg. $10(g)(ii)) measured by 30 June : willbe perormed wiin ihe

=13.32% completion of the Annual
Financial Statements 2020/21,
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SFA 5 - Good Governance and Compliance

Original Revised 01 April - 30 June 2021
IDP Ref KPI Name Description of Unit of Measurement Annual Annual

Target Target Target

Actual Performance Comment Comective Measures
which will be submitted to
the Auditor General of South
Africa by 31 August 2021,

Submission of the Revised
Comprehensive Integrated

Transport Plan (CTIP) tothe ¢ Fited to the MayCo by 30 June
MayCo

Number of Revised Comprehensive

TL87 KPIO84 Integrated Transport Plans (CTIPs) 1 1 1 1 G

Summary of Results: SFA 5 - Good Governance and Compliance

KPls with no targets or actuals in the selected period 6
4 KPI Not Met 5
ol KPI Almost Met 1
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15. Strategic performance conclusion

(@)  Out of the 45 Key Performance Indicators (KPIs) listed on the Top layer SDBIP
2020/21 (quarter 4), 10 were not measured, 08 KPIs were not met, 12 were met
and 08 were well met.

Summary of Results: Strategic Focus Areas 1 - 5

KPIs with no targets or actuals in the selected period 10

“ KPI Not Met

| © KPIAImost Met
€ KPI Met 12
(€VAN KP| Well Met

B KPI extremely well met





