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AARTO: IMPLEMENTATION FROM 1 OCTOBER 2021

Collaborator No:
IDP KPA Ref No:
Meeting Date:
1.

SUBJECT

2.

PURPOSE

Good Governance and Compliance
2021-09-29
AARTO: IMPLEMENTATION FROM 1 OCTOBER 2021

To submit a report to Council to consider submitting a formal objection to the RTMC
and RTIA to implement Phase 2 of AARTO (Issuing Authority), at the Stellenbosch
Municipality.
3.

DELEGATED AUTHORITY
The authority to give consent to the introduction/implementation of AARTO is vested in
Council.

4.

EXECUTIVE SUMMARY
The AARTO Amendment Act 4 of 2019 with regulations is now incrementally being put
in place and will culminate with the implementation of the Points Demerit System. The
impact of the points demerit system embedded in the AARTO process is such that there
will be an allocation of demerit points for specific transgressions committed by infringers
on South African roads.
The AARTO Amendment Act 4 of 2019 is different. It “decriminalises” all but the most
serious traffic offences and subjects it to administrative processes. It does this by
categorising road traffic violations as “infringements” or “offences”. Infringements are
dealt with administratively. Criminal offences are prosecuted in criminal courts.
The “new intended AARTO system” differs considerably from the current system.
Currently, the way traffic fines are issued and processed by the Local and Provincial
Authorities in almost every jurisdiction of the country, is through using the Criminal
Procedure Act. As its name implies, it is a criminal process and regards all violations of
traffic law to be criminal offences. These offences are prosecuted by the NPA, mainly
in the magistrate courts.
The intention is that infringers can exercise their elective options accompanied by the
introduction of the Independent Appeals Tribunal, where they can appeal against the
rulings of the Road Traffic Infringement Agency (RTIA) to the tribunal where such
representations were unsuccessful.
The amended AARTO process comprises three steps, which in turn involve several
sub-processes, depending on how you, as a motorist react. Throughout its processes
the duty is on the motorist to act and failure to do so will result in consequences of
varying severity.
These steps are:
1.

An infringement notice;

2.

A courtesy letter; and

3.

An enforcement order.
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Step 1 – Infringement Notice
1.

A Traffic offence is regarded as a very serious violation of the law which warrants
a major sentence on conviction, such as imprisonment or a substantial monetary
fine, or both.

2.

Minor and major infringements are dealt with in accordance with the
administrative procedures, as prescribed in the AARTO Act.
If a person is alleged to have committed an infringement, the traffic officer will
issue an Infringement Notice.
Hand-written infringement notices are handed out by traffic officers and will
eventually be replaced by electronic devices. Camera infringements are
electronically generated by eNatis and send by mail. At this point, the fine amount
has a 50% discount attached if paid in 32 days.

Step 2 – Courtesy Letter
1.

A courtesy letter is mailed if the fine is not paid in the first 32 days that the
infringement notice is issued. At this point, the full amount must now be paid plus
administration fees. Failure to comply with the requirements of the Courtesy
Letter will result in the issuing of an Enforcement Order.

Step 3 – Enforcement Order
1.

By failing to comply with the Courtesy Letter or appearing in court after electing
to appear in court, an offender will be issued an Enforcement Order by mail. At
this point, demerit points will be automatically allocated.
Failure to comply with the requirements of the Enforcement Order within 32 days
will result in a Warrant being issued to recover the applicable penalty and fees.
Until such time that the penalty and the additional fees have been paid, no driving
license, professional driving permit, or vehicle license disc will be issued which is
registered in the perpetrator’s name until the Enforcement Order has been
complied with or revoked.

Step 4 – Warrant of Execution
1.

If the Enforcement Order is not complied with within 32 days a Warrant will be
issued and handed to a Sheriff for execution. This may include seizing your
movable property, defacing your driving license and license disc, or reporting you
to a credit bureau.

With all the above not in place, we cannot proceed by introducing AARTO within the
municipal area as we are not ready to perform all these functions as our systems is not
align to AARTO.
(Refer to the Final Readiness Assessments of Offices of Identified Provincial and
Municipal IA’s for Phase One and Two: 2021/22 Financial Year document).
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RECOMMENDATIONS
(a)

that Council notes the report, specifically with regard to its functionality and
constitutional challenges to implement AARTO;

(b)

that Council formally objects to the implementation of AARTO; and

(c)

that Council mandate the Municipal Manager to formally communicate council’s
decision.

6.

DISCUSSION / CONTENTS

6.1

Background
The office of the Traffic Chief in the Community and Protection Services Directorate
submits to Council that Stellenbosch Municipality is not ready to roll out AARTO on
1 October 2021, on the following grounds:
Stellenbosch Municipality has raised serious concerns with the RTMC (Road Traffic
Management Corporation) and the RTIA (Road Traffic Infringement Agency) about the
efficacy of the Administrative Adjudication of Road Traffic Offences Act, which is due
to introduce its 2nd phase effective from 1 October 2021, whereby Stellenbosch
Municipality will be among the Municipalities to be proclaimed as an issuing authority.
At no stage did Stellenbosch Municipality give the RTMC or RTIA notice that the
municipality is ready for the implementation of AARTO.
It was only at the RTIA meeting of 19 August 2021, that both the Traffic Chief and the
Deputy Traffic Chief: Administration was notified that Stellenbosch Municipality has
been identified as an Issuing Authority (IA) with a unique IA number 9030.
AARTO aims to introduce significant changes to driving laws in the country, including
a new demerit system. It will also be responsible for the administration, collection and
adjudication of fines related to road traffic offences. AARTO has outlined its objective
as the reduction in road fatalities.
Stellenbosch Municipality must consider its options to challenge the implementation of
AARTO specifically regarding its functionality and the lack of readiness of Stellenbosch
Municipality to implement AARTO in the municipal area. The mandate to give consent
to the introduction of AARTO is vested in Council.
Another concern is the impact it will have on the revenue of the municipality as the
finance department has to do an impact study to determine how AARTO will affect the
budget and revenue streams of the municipality.
The other objection would be related to the powers of law enforcement where AARTO
legislation appears to conflict with local government mandates as far as it relates to
traffic and parking.
Stellenbosch Municipality is continuously engaging with the Western Cape Provincial
AARTO Coordinator’s office and again engaged with the Road Traffic Infringement
Agency on the 09th of September 2021 to, register certain concerns related to AARTO
regulations and its envisaged second phase rollout in Stellenbosch, in October 2021.

6.2

Discussion
The Municipality have indicated in a Microsoft Teams (online meeting) on the 09th of
September 2021 with the RTIA Senior Operations Manager, Mrs Venda Mamabolo,
which were facilitated by the Western Cape AARTO Coordinator, Mr Nathan Arendse
and a delegation of the Municipality consisting of the following persons:
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Chief Financial Officer, Mr Kevin Carolus;
Senior Manager Protection Services, Mr Charl Kitching;
Finance Department, Mrs Monique Steyl;
Finance Department, Mrs Nadia Hendricks;
Mr Ayanda Royi (Stellenbosch Municipality AARTO representative); and Traffic Chief,
Mr G Solomons.
The abovementioned Municipal delegation have informed the RTIA (Road Traffic
Infringement Agency that the municipality is not ready to introduce and again placed it
on record that the decision is vested within Council. Mrs Mamabolo indicated that
Stellenbosch Municipality needs to formulate an official objection.
On the 14th of September 2021, the Chief Traffic Services and the Deputy Chief Traffic
Administration attended a Teams online meeting with the RTIA, referred to as the
Western Cape IA’s (Issuing Authorities) meeting.
The Traffic Chief again placed it on record that the Municipality is not ready for the
introduction and proclamation of the AARTO regulations within the municipal area.
Other areas of concern raised by the municipality are:

6.3

a)

Our traffic operational staff are not trained for AARTO.

b)

Our back office administrative staff, cashiers and clerks are not trained for the
facilitation of Traffic Fines in terms of and the AARTO system.

c)

AARTO has not provided Stellenbosch Municipality with law enforcement
equipment.

d)

The new AARTO books could not be ordered as Stellenbosch Municipality have
no mandate to do so.

e)

The RTMC eNatis infrastructure isn’t in place to be fully compliant with the
AARTO system.

f)

There are no Service Level Agreement in place for the letters to be managed by
the South African Post Office (SAPO).

g)

No formal discussions can be concluded on pricing and fees with our service
provider (TMT) as we don’t have the mandate to proceed with this.

Financial Implications
At the time of preparing the Annual MREF Budget for 2021/2022 – 2023/2024 the
financial implications of implementing AARTO was not known given the uncertainty
about the implementation date and the resources required to implement this project.
The expenditure incurred directly for this project will be Unauthorised Expenditure as it
was not catered for in the approved budget.
An item must first serve at council for its consideration and approval prior to adjusting
the budget. This item will include a detailed financial assessment of at least the
following cost implications:
a)

Additional cost for IT Infrastructure (eNatis upgrade/integration of eNatis with
SAMRAS).

b)

Additional cost for employment of additional back-office staff, cashiers,
accountants to perform receipting and reconciliations etc in terms of the
accounting standards and mSCOA.
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c)

Additional cost for furniture, tools and equipment that might be required.

d)

Training cost of municipal employees (specifically related to mSCOA &
accounting treatment).

e)

Legal cost that may be incurred as Service Legal Agreement with other suppliers
have been entered into for the issuing and collection of traffic fines (Legally of the
SLA with the South African Post Office to be questioned as no competitive bidding
process has been followed to enter into this agreement with them, as well as the
delays experienced with their service/poor performance).

f)

Cost vs benefits analysis of cost to perform this this unfunded mandate in relation
to the expected revenue the municipality will receive, given the fact that currently
this function is mainly outsourced.

g)

Only once the detailed financial assessments are done and submitted to council,
will the municipality be able to make an informed decision regarding the
implementation of AARTO as it has long-term financial implications as well as
operational impacts.

Legal Implications
That Council takes note of the legal sections in the Administrative Adjudication of Road
Traffic Offences Amendment Act, 2019,
Regulation 1 (h) refers.
(h) by the substitution for the definition of ‘‘issuing authority’’ of the following definition:
‘issuing authority’ means—
(a)

local authority contemplated in Chapter 7 of the Constitution of the Republic of
South Africa, 1996, [(Act 108 of 1996)]

The Local Government Transition Act, 1993 (Act No. 209 of 1993), or any other
applicable law;

6.5

(b)

a provincial administration;

(c)

the Road Traffic Management Corporation, established under section 4 of the
Road Traffic Management Corporation Act, 1999[,]; or

(d)

any other state institution declared by the Minister by regulation to be an issuing
authority, in so far as such authority, administration or state institution is
responsible for road traffic and road transport matters;’’

Staff Implications
Additional cost for employment of additional back-office staff, cashiers, accountants to
perform receipting and reconciliations etc in terms of the accounting standards and
mSCOA.

6.6

Previous / Relevant Council Resolutions
None

6.7

Risk Implications
The risk is addressed through the content of the report.
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Contents noted.
6.8.2

Municipal Manager
Section 156(1)(a) of the Constitution vests in municipalities’ exclusive executive
competence over all matters listed in Part B of Schedule 5.
Thus, if municipal traffic law enforcement is to move from a system of enforcement
through the judiciary to a system of administrative enforcement through administratively
imposed fines and demerit points, it is only municipal organs of state that can be vested
with those administrative enforcement powers.
The AARTO Act purports to vest the administrative enforcement powers over municipal
traffic laws in the Authority which is a national organ of state. The Amendment Act
compounds the problem by vesting powers of appeal in the Appeals Tribunal, which is
another national organ of state, and by removing the right that an alleged offender had
under section 17(1)(f)(iv) of the AARTO Act prior to its amendment, to bypass the
unconstitutional national administrative enforcement system by electing to have his or
her alleged traffic offence tried in the courts.
Therefore, both the AARTO Act and the Amendment Act are accordingly inconsistent
with section 156(1)(a) of the Constitution and are invalid.

Annexures:
ANNEXURE A:

Administrative Adjudication of Road Traffic Offences Amendment Act, 2019

ANNEXURE B:

SLA IA’s and SAPO

ANNEXURE C:

Action List WC Meeting 19th August 2021

ANNEXURE D:

WC Minutes of meeting 19th August 2021

Provincial and
ANNEXURE E: Final Readiness Assessments of Offices of Identified
Municipal IA’s for Phase One and Two: 2021/22 Financial Year document.

FOR FURTHER DETAILS, CONTACT:
NAME
POSITION
DIRECTORATE
CONTACT NUMBERS
E-MAIL ADDRESS
REPORT DATE

GAVIN SOLOMONS
CHIEF TRAFFIC SERVICES
COMMUNITY & PROTECTION SERVICES
021 – 808 8811
Gavin.Solomons@stellenbosch.gov.za
22 SEPTEMBER 2021

Page 321

ANNEXURE A

Page 322

Page 323

Page 324

Page 325

Page 326

Page 327

Page 328

Page 329

Page 330

Page 331

Page 332

Page 333

Page 334

Page 335

Page 336

Page 337

Page 338

Page 339

Page 340

Page 341

Page 342

Page 343

Page 344

Page 345

Page 346

Page 347

Page 348

Page 349

ANNEXURE B

Page 350

SERVICE LEVEL AGREEMENT
Entered into by and between

THE MUNICIPALITY OF STELLENBOSCH
(Hereinafter referred to as the “Municipality”)

A Municipality established in pursuant to Section 12 of the local Government Municipal
Structures Act, 1998 as amended and represented herein by
Geraldine Mettler
In her capacity as the Municipal Manager, being duly authorised thereto

And

THE SOUTH AFRICAN POST OFFICE SOC LIMITED
“Hereinafter referred to as SAPO”
(Registration Number 1991/005477/30)
A Public Company incorporated in terms of the Companies Act No. 71 of 2008 as
amended, represented by
NOMKHITA MONA
In her capacity as the GROUP CHIEF EXECUTIVE OFFICER, being duly authorised
hereto.
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PARTIES
1.1

The Parties to this Agreement are –

1.1.1

The SAPO; and

1.1.2

The Municipality.
1.2

DEFINITIONS & INTERPRETATIONS
2.1

In this Agreement, unless the context indicates a contrary intention, the
following words and expressions bear the meanings assigned to them and
cognate expressions bear corresponding meanings –

2.1.1

"AFSA" means the Arbitration Foundation of Southern Africa;

2.1.2

"Agreement" means these Framework Terms including all Annexures;

2.1.3

“AARTO Notices” means notices served and issued to the infringers in terms
of the AARTO Act 46 of 1998 and its Regulations and outlined in Annexure B
hereof;

2.1.4

"Communications Specification" means the communications specification
contained in Annexure A to this Agreement which defines all the Data File
structures, letter templates, data receive processes and reporting processes for
the Municipality with regards to their client communications that gets printed and
distributed by the SAPO Services;

2.1.5

"Confidential Information" means any information or data, of any nature,
tangible or intangible, oral or in writing and in any format or medium, which by
its nature or content is or ought reasonably to be identifiable as confidential
and/or proprietary to the Party disclosing such information ("the Disclosing
Party") or which is provided or disclosed in confidence, and which the Disclosing
Party or any person acting on behalf of the Disclosing Party may disclose or
provide to the Party that receives such information ("the Receiving Party") or
which may come to the knowledge of the Receiving Party by whatsoever means.
Without limitation, the Confidential Information of the Disclosing Party shall
include the following even if it is not marked as being ‘confidential’, 'restricted'
or 'proprietary' (or any similar designation);

2.1.5.1

information relating to the Disclosing Party's business activities, business
relationships, products, services, processes, data, and Staff, including
agreements to which the Disclosing Party is a party;

2.1.5.2

information contained in or constituting or relating to the Disclosing Party's
systems, machinery, hardware or software, networks, telecommunications
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The Parties agree as set out below.
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services and facilities, including hardware or software in the possession of
the Disclosing Party which is proprietary to a third party ("Third Party
Products") and associated material, and information or incidents concerning
faults or defects therein;
2.1.5.3

the Disclosing Party's technical, scientific, commercial, financial and market
information (including valuations and forecasts), methodologies, formulae
and trade secrets;

2.1.5.4

the Disclosing Party's architectural information, demonstrations, plans,
designs, drawings, processes, process maps, functional and technical
requirements and specifications and the data relating thereto;

2.1.5.5

Intellectual Property that is proprietary to the Disclosing Party or that is
proprietary to a third party, including but not limited to Third Party Products
and data relating to customers of the Disclosing Party;

2.1.5.6

business process outsourcing knowledge of the Disclosing Party and
information relating to the Disclosing Party's current and existing strategic
objectives, strategy documents and plans for both its existing and future
information technology, processing, business processing and business
process outsourcing; and

2.1.5.7

information disclosed with the permission of third parties, in which the third
parties have confidentiality rights and any information the unauthorised
disclosure of which could reasonably be expected to cause harm or risk to
the Disclosing Party;

2.1.6.1

is lawfully in the public domain at the time of disclosure thereof to the
Receiving Party; or

2.1.6.2

subsequently becomes lawfully part of the public domain by publication or
otherwise; or

2.1.6.3

is or becomes available to the Receiving Party from a source other than the
Disclosing Party which is lawfully entitled without any restriction on disclosure
to disclose such Confidential Information to the Receiving Party; or

2.1.6.4

is disclosed pursuant to a requirement or request by operation of law,
regulation or court order but then only to the extent so disclosed and then
only in the specific instance and under the specific circumstances in which it
is obliged to be disclosed;

2.1.6.5

provided that –

2.1.6.5.1

the onus shall at all times rest on the Receiving Party to establish that
such information or data falls within such exclusions;
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“Confidential Information excludes” information or data, to the extent that
such information or data –
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2.1.6

in the case of disclosure, the information or data disclosed will not be
deemed to be within the foregoing exclusions merely because such
information or data is embraced by more general information or data in
the public domain or in a Party's possession;

2.1.6.5.3

any combination of features will not be deemed to be within the foregoing
exclusions merely because individual features are in the public domain or
in a Party's possession, but only if the combination itself is in the public
domain or in a Party's possession; and

2.1.6.5.4

provided further that the determination of whether information or data is
Confidential Information shall not be affected by whether or not such
information or data is subject to, or protected by, common law or statute
related to copyright, patent, trademarks, designs or otherwise.

2.1.7

"Corrupt Activity" means any activity that is, or would be, an offence under
section 3 of the Prevention and Combating of Corrupt Activities Act, 2003.

2.1.8

"Data" means any data supplied, stored, collected, collated, accessed or
processed by or for the benefit of the SAPO, a SAPO Affiliate or any customer
of the SAPO, including personal information, as defined in the Promotion of
Access to Information Act 2 of 2000.

2.1.9

“Data File” – means the batch file as defined in section 1.1 in the
Communications Specification contained in "Annexure A".

2.1.10

"Deliverable" means the deliverables identified and delivered to the
Municipality, in terms of Annexure A of this Agreement.

2.1.11

"Designated Representatives" means, as the context indicates, the duly
authorised representative of SAPO and the Municipality or alternates appointed
by them as indicated in writing from time to time.

2.1.12

"Domestic Ordinary Mail” means a physical mail item, handed in at a SAPO
branch or mailbox and contains instructions to be delivered at a postal address
within the Republic of South Africa, and utilises that part of SAPO's postal
system that does not track or trace such item at any stage during the delivery
process.

2.1.13

"Domestic Registered Mail” means a physical mail item that is tracked and
from the date of receipt by SAPO until such mail item is delivered to the relevant
addressee by the relevant and closest SAPO branch within the Republic of
South Africa, or returned to the sender.

2.1.14

“Electronic normal email” means an electronic mail (email) item, provided to
SAPO and contains instructions to be delivered to an email address, and utilises
that part of SAPO's postal system that does not track or trace such item at any
stage during the delivery process.
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“Electronic registered email (electronic service)” means an electronic mail
(email) item, provided to SAPO and contains instructions to be delivered to an
email address, that is tracked and from the date of receipt by SAPO until such
mail item is delivered to the email address of the relevant addressee.

2.1.16

“Escalation Date” – shall mean the date on which postage rates are increased,
as published from time to time in the Government Gazette for the Services
contained in Schedule “1”.

2.1.17

“Escalation Fee” – shall mean the increase in the postage rate as published
in a Government Gazette from time to time which will be effective on the
Escalation Date.

2.1.18

"Intellectual Property" means any know-how (not in the public domain),
invention (whether patented or not), design, trade mark (whether or not
registered), or copyright material (whether or not registered), processes,
process methodology (whether patented or not), and all other identical or similar
Intellectual Property as may exist anywhere in the world which is not in the
public domain and any applications for registration of such Intellectual Property.

2.1.19

"Losses" means all losses, liabilities, costs, expenses, fines, penalties,
damage, damages and claims and all related costs and expenses (including
legal fees on the scale as between attorney and own client based on the cost
order by the court, tracing and collection charges, costs of investigation, interest
and penalties).

2.1.20

"Parties" means the SAPO and the Municipality, and "Party" will mean, as the
context requires, any one of them.

2.1.21

“Municipality” means the Municipality of Stellenbosch established in pursuant
to Section 12 of the local Government Municipal Structures Act, 1998.

2.1.22

“SAPO” means South African Post Office.

2.1.23

"Service Hours" means the hours between 08h00 and 17h00 on business
days.

2.1.24

“Service Levels" means the predetermined quantitative and qualitative
performance levels the SAPO is required to achieve, in respect of performing,
and is contained in the Annexures.

2.1.25

"Services” means the services provided by SAPO to Municipality in terms of
this Agreement and described comprehensively in Annexure A hereof.

2.1.26

"Signature Date" means the date of signature of this Agreement by the Party
last signing.

2.1.27

“Strike” means strike as referred to in section 64 of the Labour Relations Act,
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1995 (Act No. 66 of 1995) as amended from time to time.
2.1.28

"Term" means the effective duration of this Agreement as set out in clause 5.1
which shall commence from the Signature Date hereof; and

2.1.29

“Zip File” – shall mean an electronic file in the format of a compressed zip
algorithm that contains files of other electronic formats.

In this Agreement –
2.1.30

clause headings and the heading of the Agreement are for convenience only
and are not to be used in its interpretation.

2.1.31

an expression which denotes –

2.1.31.1

any gender includes the other genders;

2.1.31.2

a natural person includes a juristic person and vice versa;

2.1.31.3

the singular includes the plural and vice versa;

2.1.31.4

a Party includes a reference to that Party’s successors in title and assigns
allowed at law; and

2.1.31.5

a reference to a consecutive series of two or more clauses is deemed to be
inclusive of both the first and last mentioned clauses.
Any reference in this Agreement to –

2.2.1

"days" shall be construed as calendar days unless qualified by the word
"business", in which instance a "business day" will be any day other than a
Saturday, Sunday or public holiday as gazetted by the government of the
Republic of South Africa from time to time;

2.2.2

"laws" means the Constitution; all statutes; regulations; by-laws; codes;
ordinances; decrees; rules; judicial, arbitral, administrative, ministerial,
departmental or regulatory judgements, orders, decisions, rulings, or awards;
policies; voluntary restraints; guidelines; directives; compliance notices;
abatement notices; agreements with, requirements of, or instructions by any
Governmental Body; and the common law, and "law" shall have a similar
meaning; and

2.2.3

"Person" means any person, company, close corporation, trust, partnership or
other entity whether or not having separate legal personality.
The words "include" and "including" mean "include without limitation" and
"including without limitation". The use of the words "include" and
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Any substantive provision, conferring rights or imposing obligations on a
Party and appearing in any of the definitions in this clause Error!
Reference source not found. or elsewhere in this Agreement, shall be
given effect to as if it were a substantive provision in the body of the
Agreement.

2.5

Words and expressions defined in any clause shall, unless the application
of any such word or expression is specifically limited to that clause, bear
the meaning assigned to such word or expression throughout this
Agreement.

2.6

A reference to any statutory enactment shall be construed as a reference
to that enactment as at the Signature Date and as amended or substituted
from time to time.

2.7

Unless specifically otherwise provided, any number of days prescribed shall
be determined by excluding the first and including the last day or, where
the last day falls on a day that is not a business day, the next succeeding
business day.

2.8

If the due date for performance of any obligation in terms of this Agreement
is a day which is not a business day, then (unless otherwise agreed) the
due date for performance of the relevant obligation shall be the immediately
preceding business day.

2.9

Where figures are referred to in numerals and in words, and there is any
conflict between the two, the words shall prevail, unless the context
indicates a contrary intention.

2.10

The rule of construction that this Agreement shall be interpreted against the
Party responsible for the drafting of this Agreement, shall not apply.

2.11

No provision of this Agreement shall (unless otherwise agreed) constitute
a stipulation for the benefit of any person (stipulatio alteri) who is not a Party
to this Agreement.

2.12

The use of any expression in this Agreement covering a process available
under South African law, such as winding-up, shall, if either of the Parties
to this Agreement is subject to the law of any other jurisdiction, be construed
as including any equivalent or analogous proceedings under the law of such
other jurisdiction.

2.13

Any reference in this Agreement to "this Agreement" or any other
agreement or document shall be construed as a reference to this
Page

2.4

8

"including" followed by a specific example or examples shall not be
construed as limiting the meaning of the general wording preceding it.
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Agreement or, as the case may be, such other agreement or document, as
amended, varied, novated or supplemented from time to time.
In this Agreement the words "clause" or "clauses" and "annexure" or
"annexures" refer to clauses of and annexures to this Agreement.

2.15

The termination of this Agreement will not affect those of provisions which
expressly provide that they will operate after termination, or which must
continue to have effect after termination, or which must by, implication or
necessity, continue to have effect after termination.

INTRODUCTION
3.1

The Municipality requires SAPO to provide Services in terms of the AARTO
Act and such services which entails:

3.1.1

acceptance and transfer of data files;

3.1.2

processing of data;

3.1.3

printing of AARTO Notices;

3.1.4

posting of AARTO Notices by bulk ordinary mail;

3.1.5

serving of AARTO Notices by bulk registered mail;

3.1.6

emailing of AARTO Notices by bulk confidential email;

3.1.7

bulk electronic service of AARTO Notices by e-registered mail; and

3.1.8

updating the National Contraventions Register with the required service delivery
status updates.
3.2

STRUCTURE OF AGREEMENT
4.1

In the event of a conflict between the terms of this Agreement and any
Annexure and/or Schedules attached hereto, the terms of this Agreement
will prevail to the extent of the conflict.

4.2

The Parties agree that this Agreement comprise of master terms and
conditions and, accordingly, will apply to each and every Annexure and/or
Schedule concluded between the Parties and appended to this Agreement
from time to time. By agreement, the Parties may conclude one or more
Annexures in respect of the Services. A valid agreement is only formed
between the Parties where an Annexure is concluded subject to the terms

9

4

The Parties wish to record in writing their Agreement in respect of the above
and matters ancillary thereto.
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and conditions of this Agreement.

7

4.4

Each Annexure (or Annexures in the case of interconnected Annexures) as
the case may be in clause 4.2 and duly executed in terms of clause 4.3,
constitute independent transactions which will be construed and interpreted
as complete and integrated, and together forming the Agreement between
the Parties.

4.5

The Termination or expiry of any Annexure and/or Schedule will not affect
the continued operation of this Agreement or any other Annexure and/or
Schedule not terminated or expired and concluded in terms of thereof.

DURATION
5.1

This Agreement will commence on the Signature Date and shall endure for
a period of three (3) years.

5.2

Should either Party wish to terminate this Agreement, other than in terms
of clause 22 hereof, such a Party should give the other thirty (30) days’
notice of its intention to do so.

TIME OF THE ESSENCE
6.1

Time will be of the essence in respect of the performance by the Parties of
their obligations under this Agreement. The Parties are required to inform
each other immediately and not more than 72 hours when there will be
foreseeable circumstances which will prevent, obscure or render them
incapable of performing their obligations under this Agreement including
but not limited to when the SAPO has received a notice from its trade unions
about the impending Strike.

6.2

The SAPO shall inform the Municipality within 7 days from the date when
there is breakdown of negotiations between the SAPO and its trade unions
regarding the impending Strike referred to in clause 6.1 above.

6.3

SAPO shall ensure that there is proper and efficient means and resources
available to deliver despite existence of any foreseeable circumstances
which will prevent, obscure or render them incapable of performing their
obligations.

THE GENERAL OBLIGATIONS OF THE MUNICIPALITY
7.1

Where SAPO depends upon and requests the provision of information and

10

6

No Annexure (or Annexures in the case of interconnected Annexures) shall
be binding, and of any force and effect on either Party, unless such
Annexure has been duly executed by the Designated Representatives of
each Party and is expressly indicated to have been concluded pursuant and
subject to this Agreement.
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assistance by the Municipality in order to perform the Services, the
Municipality will provide the necessary information and assistance in a
timely manner.

8

7.2

The Municipality staff will cooperate with the SAPO to the extent that such
cooperation is necessary to enable SAPO to perform the Services.

7.3

The Municipality will not unreasonably withhold or delay any agreement,
approval or consent required of it in terms of this Agreement.

7.4

Where the ability of the SAPO to perform an obligation under this
Agreement is dependent upon the performance by the Municipality of a
responsibility as envisaged in clause 7.1, SAPO’s failure to perform any
such responsibility will not, for purposes of this Agreement, constitute a
breach of this Agreement.

PERFORMANCE OF SAPO’S OBLIGATIONS
8.1

9

SAPO shall assist the Municipality in terms of posting AARTO Notices to
the infringers in terms of the AARTO Act and its Regulation in a manner
outlined in both Annexure A and Annexure B hereof.

SERVICE LEVELS AND NON-SERVICE NOTICES
9.1

The Service Levels will be implemented and measured, as per Annexure A
of this Agreement.

9.2

Failure to serve AARTO Notices within the time periods as required in terms
of Annexure B will result in a five percent (5%) credit note affected on items
served outside of the prescribed timelines. Municipality can only claim a
credit note if such invoices related have been paid. There is no forfeiture
for credit note.

9.3

A detailed report to be made available on a quarterly basis to determine the
credit note to be passed to Municipality.

9.4

Unless otherwise agreed Service Levels will be reviewed annually, unless
expediency reasons necessitate shorter review periods.

SAPO may increase the costs of Services as mentioned in Schedule 1,
after informing the Municipality by written notice.

10.2

The postage aspects within the Services and the fees related thereto are
regulated by the South African Postal Services Act, 1998 and will escalate
accordingly in terms of the South African Postal Services Act on the
Escalation Date.
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The Municipality shall pay SAPO in terms of clause 11.7 provided the
Services reflected in the invoice for which payment is requested are
accompanied or preceded by a service delivery report in which the number
of AARTO Notices actually served on the addressees stated in such report
are recorded, and only after the Municipality has done and confirmed all the
necessary data validations and analysis in terms of service rendered.

11.2

The Municipality be entitled to the credit note referred to in clause 9.2 for
items served outside the timelines provided in this SLA.

11.3

Any disputes which may emanate from the service delivery report and the
validations conducted by the Municipality in respect of the Services
rendered by SAPO and the payments relating thereto shall be dealt with in
accordance with clause 24 hereof, and no payment shall be made to SAPO
in respect of Services which are the subject matter of the disputes until such
time that those disputes are resolved.

11.4

In the event that the Municipality makes an erroneous payment to SAPO,
the Municipality shall inform SAPO of same within a period of 10 days of
being aware and upon a conclusive outcome agreed to by both Parties that,
indeed an error in payment was made, SAPO shall issue the credit note to
the Municipality equaling the amount of the erroneous payment.

11.5

The disputes raised regarding payments to SAPO shall not halt
performance of any other Services to be performed which are not subject
of disputes and the Municipality shall similarly be liable for payment of those
Service.

11.6

The Municipality will not pay SAPO in a case where all the four (4)
statuses for registered mail (i.e. Printed, Posted, First Letter Notification
and Ready for collection at branch) are not uploaded as required in terms
of Annexure A hereof.

11.7

The fees that are levied by SAPO for performing the Services are as
reflected on the Schedule 1 and shall change in accordance with clause 10
hereof and the provisions of the South African Postal Services Act as
amended from time to time.

11.8

All fees indicated in Schedule 1 are inclusive of value added tax.

11.9

All payments in respect of fees to SAPO for Services performed, will,
subject to the receipt by the Municipality of a service delivery report from
SAPO as contemplated in clause 11.1, be made within 30-days of the date
of SAPO's invoice.

11.10

All payments to SAPO, made pursuant to this Agreement, will be effected
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into SAPO's bank account as follows:
11.4.1
11.4.2
11.4.3
11.4.4

Name of bank:
Branch name and code:
Account holder:
Account number:

Standard Bank
01 0045 00
SAPO Limited
01 071 613 0

11.11

Municipality has opened a bulk mail account with SAPO and has completed
an “Account Application for Post Office Postal Service” form. The account
application was approved. The Services in this Agreement will be subject
to the terms and conditions of the account application.

11.12

Issuing Authorities will issue a guarantee in favour of SAPO equivalent to
their monthly posting/mailings.

Commented [M1]: Do we have to agree with that? If so, how
do we determine the quantify the initial guarantee

Each Party will nominate a Designated Representative and shall inform the
other Party of the name, designation and contact details of the
Representative within 14 days of the Signature Date hereof, in writing as
per Annexure A table 15.1.

12.2

The work to be performed and the Services to be rendered by SAPO will
be supervised by the Municipality’s Designated Representative.

12.3

Either Party may substitute a Designated Representative, at its discretion,
provided that the Party shall give the other Party reasonable written notice
of such substitution and will provide replacement employees of equivalent
ability. Without derogating from the afore going, should either Party replace
a Designated Representative for any reason whatsoever, it shall ensure, to
the greatest extent possible in the circumstances, that, a suitable period of
hand-over and overlap takes place, at its cost, between the new and the
Designated Representative.

12.4

The Designated Representatives shall liaise and update each other on the
progress of the Services rendered and shall endeavour to resolve and
remedy any problems or disputes that may arise in relation to the Services.

12.5

The Designated Representatives of the Parties will meet on an ad-hoc
basis as the business will demand to address general service delivery
issues and the related contractual indicators and any change orders or to
review, analyse and discuss fees, service levels, Services and or change
orders.

12.6

Each party will use its best efforts to meet the actions agreed at the
meetings and co-operate with the other Party to provide personnel, actions
and decisions in order to meet a Party's obligations under this Agreement.

12.7

The location of any meetings to be held in terms of this Agreement will be
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agreed between the Parties at least 1 (one) week before the date of the
meeting. Each Party will bear their own costs to realise and attend such
meetings.

13 CHANGE CONTROL
13.1

In the event that either Party wants to propose a change to any of the
Services including but not limited to adding new, additional or
supplementary services, that Party must notify the Road Traffic
Infringement Agency (RTIA) for further action.

14 WARRANTIES

14.1.1

it has the legal capacity and has taken all necessary corporate action required
to empower and authorise it to enter into this Agreement;

14.1.2

this Agreement constitute an agreement valid and binding on it and
enforceable against it in accordance with its terms;

14.1.3

the execution of this agreement and the performance of its obligations
hereunder does not and shall not –

14.1.3.1
14.1.3.2
14.1.3.3

contravene any law or regulation to which that Party is subject;
contravene any provision of that Party’s constitutional documents; or
be in conflict with, or constitute a breach of any of the provisions of any
other agreement, obligation, restriction or undertaking which is binding on
it; and

14.1.4

to the best of its knowledge and belief, it is not aware of the existence of any
fact or circumstance that may impair its ability to comply with all of its obligations
in terms of this Agreement;

14.1.5

it is entering into this Agreement as principal (and not as agent or in any other
capacity);

14.1.6

the natural person who signs and executes this Agreement on its behalf is
validly and duly authorised to do so;

14.1.7

no other party is acting in a fiduciary capacity on its behalf other than the one
contemplated in 14.1.6 above; it; and

14.1.8

it is not relying upon any statement or representation by or on behalf of any
other Party, except those expressly set forth in this Agreement.

14.1.9

each of the representations and warranties given by the Parties in terms of this
clause 14 shall –

14

Each of the Parties hereby warrants to and in favour of the other that –
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14.1.9.1

be a separate warranty and will in no way be limited or restricted by
inference from the terms of any other warranty or by any other words
in this Agreement;

14.1.9.2

continue and remain in force notwithstanding the completion of any
or all the transactions contemplated in this Agreement; and

14.1.9.3

prima facie be deemed to be material and to be a material
representation inducing the other Party to enter into this Agreement.

15 INDEMNITIES
15.1

Each Party indemnifies and holds the other Party harmless against all
losses suffered by, or claims made against the Parties arising out of or in
connection with:

15.1.1 claims by the staff of one party against the staff of the other party, including
actions instituted in terms of the Labour Relations Act, 1995, the Basic Conditions
of Employment Act, 1997 and any other legislation which regulates employees;
15.1.2 claims for taxes, interest or penalties against one Party that are obligations
of the other party; and
15.1.3 any breach of this Agreement by either Party.

16 INTELLECTUAL PROPERTY RIGHTS
16.1

The SAPO retains all right, title and interest in and to the SAPO's
Intellectual Property.

16.2

The Municipality retains all right, title and interest in and to the Municipality
Intellectual Property.

16.3

The Parties shall be co-owners of any Intellectual Property jointly
developed by them during the currency of this agreement, unless otherwise
stated in a separated agreement to that effect.

17 LIMITATION OF LIABILITY

17.1.1

Losses which constitute indirect, special and/or consequential
damages where such damages are caused by a breach of any
Intellectual Property and/or Confidential Information undertaking

15

The Parties agree that, in the event of a breach of any of the provisions of
this Agreement, the defaulting Party shall be liable to the other Party for all
Losses which constitute direct and/or general damage. Notwithstanding
anything to the contrary set forth in this Agreement in general, the Parties
agree that they shall be liable to each other for –
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contained in this Agreement;
17.1.2

all Losses which arise out of their Corrupt Activity or fraud; and

17.1.3

all Losses which arise out of their dishonesty or gross negligence
regardless of whether such Losses arise out of contract or delict.

18 CONFIDENTIALITY
18.1

The SAPO will at no time disclose any Municipality information to any third
party or make use of any Municipality confidential information, except as
may be strictly necessary for the purposes of proper performance of the
Services or the exercise or enforcement of its rights under this agreement.

18.2

Municipality will at no time disclose any SAPO Information to any third party
or make use of any SAPO Confidential Information, except as may be
strictly necessary for the purposes of proper performance of the Services
or the exercise or the enforcement of its rights under this Agreement.

18.3

For the purposes of clauses 18.1 and 18.2, each Party will protect the
Confidential Information of the other Party under its control or in its
possession in accordance with best practice as applicable in the context of
this Agreement.

18.4

This Agreement will constitute Confidential Information of both Municipality
on the one hand and SAPO on the other hand.

18.5

If either Party is required by compulsion of law to disclose the Confidential
Information of the other Party, it will advise the other Party immediately
upon becoming aware of such requirement and, to the extent possible, in
advance of the disclose occurring.

19 RELATIONSHIP
Nothing in this Agreement shall constitute, or be deemed to constitute a partnership or joint
venture between the Parties. Neither Party shall have the authority or power to bind the
other Party or to contract in the name of the other Party, or create a liability against the other
Party in any way or for any purpose.

Subject to clause 20.3, each Party undertakes to keep confidential and not
to disclose to any third party, save as may be required in law or permitted
in terms of this Agreement, the nature, content or existence of this
Agreement and any and all information given by a Party to the other Party
pursuant to this Agreement.

Page

20.1

16

20 PUBLICITY

Page 366

20.2

No announcements of any nature whatsoever will be made by or on behalf
of a Party relating to this Agreement without the prior written consent of the
other Party.

20.3

This clause 20 shall not apply to any disclosure made by a Party to its
professional advisors or consultants, provided that they have agreed to the
same confidentiality undertakings, or to any judicial or arbitral tribunal or
officer, in connection with any matter relating to this Agreement or arising
out of it.

21 BREACH
21.1

21.1.1

If a Party ("Defaulting Party") commits any breach of this Agreement and
fails to remedy such breach within 30 (thirty) business days ("Notice
Period") of written notice requiring the breach to be remedied, then the
Party giving the notice ("Aggrieved Party") will be entitled, at its option –

to claim specific performance of any of the Defaulting Party's obligations within
a reasonable period;

21.1.2

claim for damages and or to cancel this Agreement.
21.2

Any costs awarded will be in terms of the process outlined in clause 24
below. The Aggrieved Party's remedies in terms of this clause 21 are
without prejudice to any other remedies to which the Aggrieved Party may
be entitled in law.

22 TERMINATION
22.1

Either Party may terminate this Agreement or any Annexure, in whole or in
part, for convenience and without cause, at any time by giving the other
Party at least 30 (thirty) days prior written notice designating the termination
date of this Agreement or the relevant Annexure, as the case may be.

22.2

Upon the termination of this Agreement for whatever reason, the Parties
commit to phasing out their duties and responsibilities in such a way so as
to cause minimum disruption to the other.

22.3

In the event that the performance of either Party is delayed or interrupted
for a period exceeding 30 (thirty) days, either Party may terminate this
Agreement on written notice to the other.

No Party shall be liable to the other Party of the non-performance of any
performance of the provisions of this Agreement in the event and to the
extent that such non-performance is the direct result of or has been directly
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caused by force majeure, which shall mean any event beyond reasonable
control of a party which could not reasonably have been foreseen by it at
the date of signature of this Agreement, and shall include: war, invasion,
act of foreign enemy, civil war, riot, military rising, insurrection, rebellion,
total lockdown, military or usurped power or any act of any person acting
on behalf of or in connection with any organisation with activities directed
towards the overthrow by force of the government or to influencing it by
terrorism or violence, confiscation, nationalisation or requisition or
destruction of or damage to property by under the order of the Government
or any public authority.
23.2

Party claiming force majeure shall as soon as reasonably possible after
becoming aware of the force majeure event, notify the other party thereof,
stating the nature, extent and expected duration of same.

23.3

The burden of proof of the existence and extent of the alleged event and
the enforceability thereof shall rest on the Party claiming such.

24 DISPUTE RESOLUTION
The Parties, being organs of state in the national and local spheres of government,
respectively acknowledge that they are bound by the Intergovernmental Relations
Framework Act, 2005 (Act No. 13 of 2005) and that any dispute between them shall be
regulated in terms of the provisions of this Act.

25 NOTICES AND DOMICILIA

18

The Parties select as their respective domicilia citandi et executandi the
following physical addresses, and for the purposes of giving or sending any
notice provided for or required under this Agreement, the said physical
addresses as well as the following telefax numbers –
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Name

Physical Address

Telefax

Legal Services
The South African SAPO

497 Sophie de Bryn Street
Cnr Jeff Masemola
Pretoria Central
0002

086 668 7179

Marked for the attention of: Legal Services

Name

Physical Address

Telefax / Email

Geraldine Mettler

Plein Street
Town Hall Complex
Stellenbosch

Tel: 021 808 8025
Email :mm@stellenbosch.gov.
za

Marked for the attention of: Municipal Manager

Provided that a Party may change its domicilium or its address for the purposes of notices
to any other physical address or telefax number / e-mail address by written notice to the
other Party to that effect. Such change of address will be effective 5 (five) business days’
after receipt of the notice of the change.

25.2.1

be delivered by hand or sent by telefax, or by way of email;

25.2.2

if delivered by hand during business hours, be presumed to have been
received on the date of delivery. Any notice delivered after business hours or
on a day which is not a business day will be presumed to have been received
on the following business day; and

25.2.3

if sent by telefax during business hours, be presumed to have been received
on the date of successful transmission of the telefax. Any telefax sent after
business hours or on a day which is not a business day will be presumed to
have been received on the following business day.
25.3

Notwithstanding the above, any notice given in writing, and actually
received by the Party to whom the notice is addressed, will be deemed to
have been properly given and received, notwithstanding that such notice
has not been given in accordance with this clause 25.

19

All notices to be given in terms of this Agreement will be given in writing
and will –

Page

25.2

Page 369

26 BENEFITS OF THE AGREEMENT
This Agreement will also be for the benefit of and be binding upon the successors in title
and permitted assigns of the Parties or either of them.

27 APPLICABLE LAW AND JURISDICTION
27.1

This Agreement will in all respects be governed by and construed under the
laws of the Republic of South Africa.

27.2

Subject to clause 27.1, the Parties hereby consent and submit to the nonexclusive jurisdiction of the North Gauteng High Court, Pretoria in any
dispute arising from or in connection with this Agreement.
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28 GENERAL
28.1

Whole Agreement

28.1.1

This Agreement constitutes the whole of the agreement between the Parties
relating to the matters dealt with herein and, save to the extent otherwise
provided herein, no undertaking, representation, term or condition relating to the
subject matter of this Agreement not incorporated in this Agreement shall be
binding on either of the Parties.

28.1.2

This Agreement supersedes and replaces any and all agreements between the
Parties (and other persons, as may be applicable) and undertakings given to or
on behalf of the Parties (and other persons, as may be applicable) in relation to
the subject matter hereof.

28.1.3

Variations to be in Writing

No addition to or variation, deletion, or agreed cancellation of all or any clauses or provisions
of this Agreement will be of any force or effect unless in writing and signed by the Parties.

No latitude, extension of time or other indulgence which may be given or allowed by any
Party to the other Party in respect of the performance of any obligation hereunder, and no
delay or forbearance in the enforcement of any right of any Party arising from this
Agreement and no single exercise of any right by any Party under this Agreement, shall in
any circumstances be construed to be an implied consent or election by such Party or
operate as a waiver or a novation of or otherwise affect any of the Party's rights in terms of
or arising from this Agreement or estop or preclude any such Party from enforcing at any
time and without notice, strict and punctual compliance with each and every provision or
term hereof. Failure or delay on the part of any Party in exercising any right, power or
privilege under this Agreement will not constitute or be deemed to be a waiver thereof, nor
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No Indulgences
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will any unilateral exercise of any right, power or privilege preclude any other or further
exercise thereof or the exercise of any other right, power or privilege.
28.3

No Waiver or Suspension of Rights

No waiver, suspension or postponement by any Party of any right arising out of or in
connection with this Agreement shall be of any force or effect unless in writing and signed
by such Party. Any such waiver, suspension or postponement will be effective only in the
specific instance and for the purpose given.
28.4

Provisions Severable

All provisions and the various clauses of this Agreement are, notwithstanding the manner
in which they have been grouped together or linked grammatically, severable from each
other. Any provision or clause of this Agreement which is or becomes unenforceable in any
jurisdiction, whether due to voidness, invalidity, illegality, unlawfulness or for any other
reason whatever, shall, in such jurisdiction only and only to the extent that it is so
unenforceable, be treated as pro non scripto and the remaining provisions and clauses of
this Agreement shall remain of full force and effect. The Parties declare that it is their
intention that this Agreement would be executed without such unenforceable provision if
they were aware of such unenforceability at the time of execution hereof.
28.5

Continuing Effectiveness of Certain Provisions

The expiration or termination of this Agreement shall not affect such of the provisions of this
Agreement as expressly provide that they will operate after any such expiration or
termination or which of necessity must continue to have effect after such expiration or
termination, notwithstanding that the clauses themselves do not expressly provide for this.

28.6.1

The Municipality and SAPO may subcontract any rights in this Agreement to a
third party, provided that the Party so subcontracting will notify the other Party
of such fact in writing.

28.6.2

The Party subcontracting its rights in terms of this Agreement remains liable for
all actions, omissions, delicts, unlawful actions and work product of their
subcontractor and shall on no account be exempted from compliance with any
terms of this Agreement by reason of it having employed the subcontractor.

28.6.3

Subject to clause 28.6.1 and 28.6.2 neither this Agreement nor any part, share
or interest herein nor any rights or obligations hereunder may be ceded,
delegated or assigned by either Party without the prior signed written consent
of other Party, save as otherwise provided herein.
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Assignment
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28.7

Exclusion of Electronic Signature

The reference in clauses 28.2, 28.3 and 28.6 to writing signed by a Party shall,
notwithstanding anything to the contrary in this Agreement, be read and construed as
excluding any form of electronic signature.

29 COSTS
Except as otherwise specifically provided herein, each Party will bear and pay its own legal
costs and expenses of and incidental to the negotiation, drafting, preparation and
implementation of this Agreement.

This Agreement is signed by the Parties on the dates and at the places
indicated below.

30.2

This Agreement may be executed in counterparts, each of which shall be
deemed an original, and all of which together shall constitute one and the
same Agreement as at the date of signature of the Party last signing one of
the counterparts.

30.3

The persons signing this Agreement in a representative capacity warrant
their authority to do so.

30.4

The Parties record that it is not required for this Agreement to be valid and
enforceable that a Party shall initial the pages of this Agreement and/or
have its signature of this Agreement verified by a witness.
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SIGNED AT …………………………. ON THIS ……... DAY OF ………………………… 2021

AS WITNESSES

For and on behalf of Municipality

Geraldine Mettler
1. ...................................................................
Name of Signatory

Municipal Manager
2. ....................................................................
Designation of Signatory

SIGNED AT ………………..………. ON THIS ……... DAY OF ……………………… 2021

AS WITNESSES

For and on behalf of SAPO

Nomkhita Mona
1. ...................................................................
Name of Signatory

Group Chief Executive Officer
2. ....................................................................
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ANNEXURE A
This Annexure A is concluded pursuant and subject to the terms and conditions of this
Agreement. All capitalised terms in this Annexure that are not defined within this Annexure
will bear the same meaning as ascribed to them in the Agreement. This Annexure will
become effective on the Signature Date and will endure for a period of 3 (three) years in
terms of clause 5.21 of the Agreement, or until the termination of the agreement in terms of
clause 22, whichever is earlier.
1. SERVICES
1.1. This entails the execution of the existing Communication Specifications, as
contained in this Annexure A, which includes but is not limited to the communication
template, logos; field names; data and other information that SAPO is required to
output into Print Ready Files, as defined in clause 3.6 of this Annexure. Should
Municipality require any changes to the execution of the Communication
Specifications the change control process in clause 13 of the Agreement will apply.
1.2. SAPO and Municipality shall for the purpose of this Agreement utilise the existing
Communication Specification.
2. ACCEPTANCE AND TRANSFER OF DATA FILES
2.1. The Road Traffic Infringement Agency (RTIA) will, on behalf of the Municipality,
provide SAPO with a Data File (InfrDoc file and InfrDocImg file) and, if applicable,
a Zip File which will contain all necessary images, on a daily basis by placing the
Data File on a SAPO SFTP site. The Data File must have been completely
transferred to SAPO's SFTP site daily.
2.2. If Municipality has no records to print AARTO notice, RTIA must nevertheless send
SAPO an empty Data File, so that SAPO is aware that there are no technical
problems.
2.3. On receipt of duplicate files from the RTIA, SAPO should process the first file as
received only. RTIA to ensure that duplicate files are not submitted to SAPO.
2.4. The SAPO SFTP site shall have sufficient space available to access all files being
transferred.
2.5. SAPO shall process a file only once.
3. PROCESSING OF DATA
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3.1. The RTIA is responsible for all data and image validations in all Data Files before
submitting the file to SAPO's SFTP site. SAPO will not undertake any obligation in
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respect of validating or verifying the integrity, accuracy, completeness, correctness
of any data and images within Data Files.
3.2. The RTIA must ensure that the data and image files are transferred with the
necessary Data File extension (.csv which will change to .txt once upload to SAPO's
SFTP is complete). If any other Data File extension other than .txt or .zip is
uploaded, SAPO will not be liable or responsible for any resultant failure, losses
and damages that are incurred by Municipality.
3.3. Upon the receipt of the Data File from RTIA, SAPO will perform a file structure
validation to ensure compliance of the Data File to the Communication
Specification.
3.4. Should the Data File fail structural validation as indicated in clause 3.3, SAPO will
inform the RTIA within 1 (one) business day of such failure and the Data File will
be deemed to have "not been received" by SAPO as required in terms of this
Agreement. As a result of such non-receipt, SAPO will not process the Data File
and no Service Levels Measurements as indicated in clause 9 below will be
applicable to that Data File. The RTIA will be responsible to resubmit the Data File
in terms of clause 0 of this Annexure A.
3.5. If the submitted Data File passes data structure validation in clause 3.3 of this
Annexure A, SAPO will transfer (map) the data fields onto the applicable Print
Templates. These validated and processed Data Files will be Print Ready Files.
3.6. The day on which SAPO receives the Data File will be deemed as day 0 (zero) for
the purposes of this Agreement and all Service Levels will exclude day 0 (zero) in
the computation of any Service Level standards.
3.7. The Print Ready Files will be routed to SAPO Print Bureau for the actual Printing
and Posting or for generation of the PDF document and electronic email.
4. PRINTING AND POSTING
4.1. When the Print Ready Files are received at the SAPO Print Bureau the contents of
the Print Ready Files will be printed on an A4, 80-gram paper in duplex with black
ink printers. Duplex Printing is defined as printing on both sides of the A4 page and
ink coverage will not exceed 6% per side of the total surface area of the A4 page
supplied.
4.2. SAPO will supply the RTIA a status “printed” for all AARTO notices that have been
successfully received and printed. All electronic status updates will be supplied by
SAPO to the Municipality within 72 hours after the relevant event actually occurred.
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4.4. The produced AARTO notices in the form of physical DL sized letters will be posted
via ordinary domestic mail or Bulk Registered Mail as instructed by the Data File,
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4.3. After the Print Ready Files have been printed, the AARTO notices will be glued,
folded and perforated by a one-step mailer into a "DL" sized letters.
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which will be interpreted in terms of Annexure B of this Agreement.
4.5. Where AARTO notices are posted via ordinary domestic mail, SAPO will thereafter
supply the RTIA an electronic status "posted". SAPO will not provide any further
tracking details for AARTO notices posted via ordinary domestic mail. As a matter
of clarity, AARTO notices posted via ordinary domestic mail will not be subject to
Service Level Measurements, however SAPO will provide a repository of ordinary
mail items lodged as indicated in clause 9 of this Annexure A.
4.6. The total period for ordinary mail items to be posted should not exceed 15 days
after day 0 as referred to in clause 3.6 of this Annexure.
5. BULK REGISTERED MAIL
5.1. In respect of bulk Registered Mail, SAPO will provide the RTIA with an electronic
status “posted” within 72 hours of such event actually taking place on SAPO’s own
internal system, upon the AARTO notice being despatched to the SAPO branch.
SAPO will use its reasonable endeavours to determine the branch closest to the
addressee on the AARTO notice provided to SAPO, but such branch will not be
more than a 40km radius, from the address of the addressee as provided in the
Data File.
5.2. In the event the address on the AARTO notice is of such a nature that SAPO
cannot, with any level of certainty determine the destination of the AARTO notice
("Undeliverable"), SAPO will provide a ‘not posted’ electronic status to the RTIA
within 72 hours of such event actually taking place on SAPO’s own internal system,
In the event of an Undeliverable AARTO notice, SAPO retains the right to levy the
pro rata Bulk Registered Mail fee related to such AARTO notice, as quoted in
Schedule 1 of this Agreement. Service Level Measurements will not apply to
Undeliverable AARTO notices.
5.3. Notifications to collect AARTO notices ("Notifications to collect") posted via Bulk
Registered Mail, will be bulk printed, glued, folded, perforated and posted by SAPO
to the addressee via ordinary domestic mail. As a matter of clarity, notifications to
collect posted via ordinary domestic mail will not be subject to service Level
Measurements as indicated in clause 8 of this Annexure A. The Notification to
collect is an inherent part of the service offering, and is owned by SAPO. To this
extent, SAPO retains the right to manage the content of the Notification to collect,
and associated return policies should the Notification to collect is Undeliverable.
SAPO will provide the Municipality with an electronic status “First Letter Notification
from SAPO” within 72 hours of such event actually taking place on SAPO’s own
internal system, in order to indicate that the Notification to Collect a registered item
has been produced and posted to the addressee on the AARTO notice.
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6.1. SAPO will provide the RTIA with an electronic status “ready for collection at branch”
within 72 hours in order of such event actually taking place on SAPO’s own internal
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6. COLLECT AT SAPO BRANCH
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system, in order to indicate that the AARTO notice has been received at the SAPO
branch and is ready for collection by the addressee.
6.2. Once the addressee or its designee comes into the SAPO branch to collect the
AARTO notice, SAPO will deliver the AARTO notice to the addressee or its
designee in terms of SAPO's standard operating procedure for the collection of
Registered Mail.
6.3. Should the AARTO notice be collected from the branch, SAPO will provide the RTIA
with an electronic status “delivered” of such event actually taking place on SAPO’s
own internal system, in order to indicate that the AARTO notice has been collected
by the addressee or its designee.
6.4. In the event the AARTO notice is not collected within 42 (forty) days from date of
dispatch to the SAPO branch, SAPO will destroy such items, SAPO will provide an
electronic status “not delivered” within 72 hours of such event actually taking place
on SAPO’s own internal system, to the RTIA in respect of each uncollected AARTO
notice.
6.5. In the event that an AARTO notice is lost, stolen or misplaced for whatever reason,
whether on route to a SAPO branch, at a SAPO branch or on the return leg back to
the RTIA, SAPO will supply the RTIA an electronic status “item lost” within 72 hours
of such event actually taking place on SAPO’s own internal system.
6.6. SAPO furthermore undertakes to provide all event status updates to the NCR within
72 hours from such event being recorded on SAPO’s own internal system as per
Annexure C of this Agreement.
7. ELECTRONIC NORMAL AND REGISTERED EMAIL
7.1. When the Print Ready Files are received at the SAPO Print Bureau the contents of
the Print Ready Files will be printed to PDF documents in duplex with black font to
resemble the same image as printed AARTO Notices.
7.2. SAPO will supply the RTIA a status “printed” for all AARTO notices that have been
successfully received and printed to PDF. All electronic status updates will be
supplied by SAPO to the RTIA within 72 hours after the relevant event actually
occurred.

7.5. The total period for Electronic Normal Email or Electronic Registered Email items
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7.4. Where AARTO notices have been emailed, SAPO will thereafter supply the RTIA
an electronic status "posted". SAPO will provide further standard email tracking
details for AARTO notices emailed via Electronic Normal Email or Electronic
Registered Email.
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7.3. After the Print Ready Files have been printed to PDF, the AARTO Notices will be
emailed to the specific email address provided by the RTIA for each notice via
Electronic Normal Email or Electronic Registered Email as instructed by the Data
File, which will be interpreted in terms of Annexure B of this Agreement.
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to be emailed should not exceed 15 days after day 0 as referred to in clause 3.6 of
this Annexure.
8. MONTHLY REPORTS
8.1. At the end of every calendar month SAPO shall generate and submit to Municipality
a report describing the following in respect of each Data File individually,
irrespective of the manner of service:
8.1.1. original Data File name as submitted by the RTIA and received by SAPO;
8.1.2. the submission date of Data File,
8.1.3. number of items per AARTO notice type (category),
8.1.4. rate per item and total amount per AARTO notice type, as per Schedule 1;
and
8.1.5. The report will detail the cost of mailing AARTO notices which are mailed on
behalf of the Municipality, and will be further subject to the terms and
conditions of this Agreement.
8.2. Ad hoc reports will be compiled on reasonable request from the Municipality. In
these instances, both Parties agree that timing in terms of supply of the requested
information will be discussed and mutually agreed.
8.3. SAPO will provide a quarterly report commencing from the Signature Date hereof,
indicating:
8.3.1. The total number of AARTO notices successfully received on behalf of the
Municipality;
8.3.2. The total number of AARTO notices successfully posted/emailed on behalf
of the Municipality;
8.3.3. The total number of AARTO notices delivered to the SAPO branch on behalf
of the Municipality, within the specified Service Level Measurements as
defined in clause 9 of this Annexure A).
8.3.4. The total number of AARTO notices delivered to the SAPO branch on behalf
of the Municipality outside the specified Service Level Measurements (as
defined in clause 9 of this Annexure A).
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8.4. The report will be compiled by SAPO, based on SAPO's system information, and
provided to the Municipality 60 (sixty) days after the close out of the quarter in
question.
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8.3.5. All Service Level Measurements to be calculated for the purposes of this
report will be based on clause 8.3.2 of this Annexure A.
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9. SERVICE LEVEL MEASUREMENTS
9.1. The Municipality requires SAPO to make available the printed AARTO Notices, at
a SAPO branch as determined by the addresses supplied in the Data File. The
Service Level in this clause will be measured and controlled through SAPO's
internal reporting systems. Both Parties agree that the date of the event (actual
event status date) and not the electronic status update date will be used as the
point of reference when measuring Service Level adherence. All electronic status
updates will be made available to the Municipality within 72 hours after the
occurrence of the AARTO event on SAPO’s own internal system. In the event of a
discrepancy between the quarterly Service Level report provided by SAPO to the
Municipality and the Municipality's own reports, SAPO will (a) investigate the
discrepancy and (b) provide the Municipality with reasonable information related to
the basis upon which the Service Level reports have been calculated. In the event
that, notwithstanding this clause 9.1 , the discrepancy between the Service Level
reports of SAPO and the Municipality still exist, the Parties will endeavour a
mechanism to harmonise such discrepancies and may to that end enlist the
assistance of an external expert to provide the required solution.
9.2. A quarterly report will be provided to the Municipality as outlined in clause 8 of this
Annexure A to determine Service Levels.
9.3. Service Level Measurements are subject to the following requirements:
9.3.1. Address quality, of the addresses supplied by RTIA per Data File received
by SAPO, to adhere to PAMMS standards of no less than 96% (ninety-six
percent) over the quarter in which the Service Level Measurements are
calculated.
9.3.2. Maximum bulk registered mail AARTO notices in a daily Data File to not
exceed 900 000. In the event that the RTIA exceeds these daily limits, SAPO
will with the RTIA to discuss (a) the increase in daily volumes and (b) any
new Service Level Measurements that may be applicable to the additional
volumes, and SAPO would require a minimum of 90 (ninety) days to re-align
process capacities to meet the additional volumes.
9.4. In the event that the Municipality does not achieve the requirements in terms of
clause 9.3 of this Annexure A, then (a) the period during which the requirements in
clause 9.3 of this Annexure A are not complied with will be excluded for the Service
Level Measurement.
10. COMPLAINTS PROCEDURE

10.3. Should the Municipality and/or service provider have specific complaints or
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10.2. In cases where the SAPO Track and Trace number, as assigned to the AARTO
notice, is available to the Municipality, queries can be directed to the SAPO call
centre or referenced on the AARTO website. The call centre number to be availed
to Municipality so that related complaints or enquiries may be directed thereto.
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10.1. Complaints from the public arising from the AARTO process must be dealt with
by the Municipality. SAPO is only responsible to assist with the tracking of a
physical item if it was sent via registered mail and in instance where the required
statuses are not available on the AARTO systems.
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queries it can be directed to the SAPO representative that will ensure that the
query/complaint is dealt within a period of 30 days.
10.4. Complaints of a general nature will be addressed in the relevant forums as
outlined in clause 12 of the Agreement.

11. ESCALATION PROCEDURE
11.1. As per clause 10 of this Annexure A, both Parties to agree on turnaround times
for management and resolution of complaints. Should the turnaround times agreed
upon in clause 10.3 for a specific incident or complaint not be adhered to, the matter
can be escalated to the relevant SAPO Executive representative (as defined in
relevant table – see clause 15.2 of this Annexure A) in writing with specific
examples. It would be the responsibility of the SAPO representative to address the
matter with all concerned parties and ensure a mitigation plan is derived and
implemented to ensure the specific incident(s) does not occur again.
12. CHANGE MANAGEMENT PROCEDURE
12.1. Both Parties commit to train all the personnel who are central to the
operationalisation of this Agreement upon the finalisation of the relevant signatures
thereto.
12.2. The Parties further commit to involve all such personnel referred to in clause 11.1
of this Annexure A in the experiential meetings as contemplated in clause 12.5 of
the Agreement.
13. MONITORING
13.1 The parties will develop a monitoring template, containing all the performance
indicators of this agreement.
13.2 The monitoring template will be utilised by the designated representatives of the
parties to measure the effectiveness of the service levels under this agreement, during
the monthly and quarterly meetings.
14. COMMUNICATION STRATEGY
14.1. It is important that a communication strategy is followed by all Parties due to the
nature of this project as well as the various role players.
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14.3. Both Parties agree to consult and obtain the others prior written consent before
responding to including without limitation any private or public media/press,
marketing and advertising releases in cases where the other Party's Intellectual
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14.2. The appointed Municipality and SAPO Designated Representative should at all
times be included in any communication amongst the various AARTO role players
in order to limit the risk of communication breakdown but also ensuring that the 2
(two) major role players to this Service Level Agreement are aware of project
issues.
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Property or Confidential Information is used or referred to or where the reputation
of either party could be affected.
15. CONTACT PERSON/S
15.1. First line support for general enquiries and general process support

SAPO

Municipality

TECHNICAL

OPERATIONS

Call Centre
____________________
_________________

Representative from Technology
____________________
Chumani Nyati

DESIGNATED
BUSINESS
REPRESENTAT
IVE

Tel: 012 649 6263
Cell: 083 501 1485

_________________

Executive Representative from Business
____________________

E.Mail: Chumani.Nyati@cfgrp.co.za
_________________

____________________
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_________________
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FINANCE

Representative from Finance
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15.2. Escalation contacts when first line support fails

SAPO
OPERATIONS

CALL CENTRE
Tel:
Email:

Ndade Sibaya
Tel 012 649
Cell; 082 777 7593

DESIGNATED
BUSINESS
REPRESENTAT
IVE

TECHNICAL

Municipality

Representative from Technology
Tel:
Email:
Executive Representative from Business

e-mail: Ndade.Sibaya@postoffice.co.za
Tel:
Email:

Tel:
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Email:
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FINANCE

Representative from Finance
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ANNEXURE B
AARTO NOTICES SERVED ARE ON THE INFRINGERS IN TERMS OF THE AARTO
ACT AND REGULATIONS. AARTO NOTICES SHALL BE SERVED BY SAPO IN
ACCORDANCE WITH REGULATIONS 30(2) AND 31 AND IN TERMS OF THE TERMS
AND CONDITIONS OF THIS AGREEMENT.

Infringement notice for camera and other infringements
Operator infringement notice

AARTO 03b

Infringement notice in respect of unattended vehicle

AARTO 07a

Notification of a successful nomination

AARTO 07b

Notification of an unsuccessful nomination

AARTO 33

Notice of summons to be issued for a traffic offence

AARTO 33a

Notice of summons to be issued to operator

Page

AARTO 03
AARTO 03a

33

AARTO Notices to be delivered on behalf of the Municipality:
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ANNEXURE C
EVENT STATUS UPDATES TO BE TRANSFERRED TO THE NCR WITHIN 72 HOURS
OF SUCH EVENT BEING RECORDED ON SAPO’S OWN INTERNAL SYSTEM AND AS
PER THE BULK STATUS UPDATE PROTOCOLS

Printed

Registered
mail
Yes

Ordinary
mail
Yes

Posted (lodged)

Yes

Yes

03

Collected

Yes

N/a

04

Undelivered

Yes

N/a

05

Not delivered

Yes

N/a

Yes

Code

Description

01
02

06
07

First notification
letter from sapo
Second
notification letter
from sapo

08

Ready
collection

09

Item lost

10

Address suspect

11
12
13

14

15

for

Credit
limit
reached
It
technical
problems
File-received
late(out-of-sla)
PDF document
composed
(similar to Code
01)
eRegistered doc
uploaded

Electronic service

Ordinary email

N/a
Yes-email successfully
sent
Yescollected(read/open by
recipient)
Yes,
not
delivered
(unsuccessful delivery
to email address)
Yes, rts – return to
sender,
not
opened/read
by
recipient

N/a
Yes-email successfully
sent
Yes-collected(read/open
by recipient)

N/a

N/a

N/a

Yes

N/a

N/a

N/a

Yes

N/a

Yes

N/a
N/a

Yes(delivered
to
recipients’
email
address)
N/a
Not
delivered
(unsuccessful delivery
to email address)

N/a

N/a

N/a
N/a
Not
delivered
(unsuccessful delivery to
email address)

Yes

N/a

Yes

Yes

Yes

N/a

Yes

Yes

Yes

N/a

Yes

N/a

N/a

N/a

Yes

Yes

N/a

N/a

Yes

N/a
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SCHEDULE 1 – PRICING (EFFECTIVE 01 APRIL 2021)

Service

Rates

Form Design
Template Design

R 650.00

Ordinary Mail Items - printed and posted: Total
Paper
Duplex printing
one step mailer
DL Postage

R
R
R
R
R

6.06
0.15
0.34
0.23
5.34

Registered Mail Items – printed and posted:
Total
Paper
Duplex printing
One step mailer
Registration fee

R
R
R
R
R

38.17
0.15
0.34
0.23
37.45

R

2.40
R 12.50

Electronic normal email
Electronic registered email (electronic service)
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ANNEXURE C
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WESTERN CAPE PROVINCE
Action list: AARTO PROVINCIAL MANAGEMENT ENGAGEMENTS WITH
IDENTIFIED MUNICIPAL AND PROVINCIAL IAS - WC held on
19 AUGUST 2021

1

Page 387
Item

Topic

Action Required (Resolution)

1. Meeting minutes

Feedback (Report)

Responsible Person

The meeting agreed that minutes and Minutes sent on 10/09/2021

Due date

Secretariat

Next meeting

RTMC

Next meeting

Additional equipment required for City of Partially completed. 2 sites were completed RTMC

Next meeting

action list will be made available after the
meetings once they are ready.
2.

Equipment

and IAs to forward their request for additional

NaTIS Connectivity

AARTO equipment to Mr Channon at
provincial office

Cape Town.

03/09/2021 (Goodwood and Kuilsriver). 1
site completed 13/09/2021 to be (Strand).
Parrow and Gallows Hill) planned for
14/09/2021.

Stellenbosch

be

provided

with

law Installation planned for 16/09/2021

RTMC

Next meeting

by RTMC

Next meeting

RTMC

Next meeting

enforcement equipment
Beaufort West LM to be provided with Installation
scanner.

planned

to

be

done

27/09/2021.

Mossell Bay to confirm date of relocation to TBC by Mossell Bay LM
the new office. RTMC to assist Mossel Bay
municipality with the relocation.
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RTMC

to

prioritise

law

enforcement

TBC by province

RTMC

Next meeting

RTMC

Next meeting

RTMC

Next meeting

Installation planned for week of 20- RTMC

Next meeting

equipment for Vredendal provincial station
RTMC to install law enforcement equipment Installation planned for 16/09/2021
for Swartland municipal IA.
RTMC

to

prioritise

law

enforcement Completed on 09/09/2021

equipment for Cape Agulhas municipal IA.
Saldahlna Bay Service outlets

23/09/2021
3.

AARTO Stationery

Cape Aguhlas does not have an account Ms Saptou struggling to get hold of GPW

Ms Saptou

Next Meeting

with GPW and they need to engage GPW to
start the process of opening an account.
4.

SAPO SLA

RTIA to circulate SAPO SLA

SLA sent to provinces on 27/08/2021 and RTIA

19/08/2021

forwarded to municipalities on 30/08/2021
5.

ANI Forms/LCMS

IA service provider need to start testing the

RTIA/RTMC

Next meeting

interface and require access.

6.

Training

(NaTis RTMC to confirm training dates for back WC Province: City of Cape Town confirmed Mr Zinde

Users and Officers)

office personnel

Next meeting

that 10 trainers can be provided to train
back-office staff. RTMC will provide AARTO
Provincial TTT training for the 10 trainers.
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These trainers will only train the back-office
staff of the City of Cape Town Local
Municipality and WC DOCS only. RTMC to
provide training for the municipal IAs.
Confirmation for the use of the 2 training
facilities to be communicated to the WC
province.
RTMC to confirm delivery of online training A follow-up was done to request feedback Mr Zinde
equipment

Next meeting

from the suppliers on the sound bars and
cables. Training is waiting for confirmation
on the installation of the equipment.
Training dates for the WC Provincial TTT
training and for the NC back-office staff
was

planned

for

next

week,

13-17

September 2021, but due to the equipment
that have not been installed, training had
to be re-scheduled.
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ANNEXURE D
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MINUTES OF AARTO PROVINCIAL MANAGEMENT ENGAGEMENTS WITH IDENTIFIED MUNICIPAL AND PROVINCIAL IAS - WC
Date: Tuesday, 19 August 2021 at 09:00 - 11:00 am
Venue: Webex Online
Chairperson: Mr. Peter Baloyi, RTIA
Agenda Items
Item
1.

Description/Discussion
Opening and Welcome

Responsible
Mr Baloyi, RTIA

The chairperson greeted and opened the meeting and welcomed all present.
2.

Attendance Register and Introduction

Secretariat/All

Chairperson requested the attendees to introduce themselves.
Mr Baloyi, RTIA

Mr Lawrence, Beaufort West LM

Mr Payne, WC

Ms Mogashoa, RTIA

Mr Solomom, Stellenbosch LM

Mr Steyn, Swartland LM
Mr Brarreiro, WC

Ms Mamabolo, RTIA

Mr Masemola, RTIA

Mr Arendse, WC

Mr Humphreys, Swartland LM

Mr Royi, Stellenbosch LM

Mr Mokobotedi, RTIA
Ms Saptou, Cape Aghulas LM

Ms Kgamanyane, RTIA
Ms Chetty, WC

Mr Boesak, George LM

Mr Peterson, George LM
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Agenda Items
Item

Description/Discussion
Ms Mabula, RTIA

Ms Ntavhaedzi, RTIA

Ms Fennie, WC

Ms Swartz, WC

Responsible

Mr Lawrence, Beaufort West LM

3.

Apologies

Secretariat team/All

The apologies were recorded as follows: 1. Mr. Williamson, Mossell Bay LM
4.

Purpose of the Meeting

Ms.

Mabula,

The chairperson introduced the Acting Registrar Ms Mabula who was seconded from the Department of

Registrar-RTIA

Transport.
Acting Registrar Ms Mabula indicated that the Minister of Transport launched AARTO on 1 July 2021. She
further indicated that the Minister of Transport announced that AARTO will be rolled out in phases. She
indicated that the purpose of the meeting is to ensure that key stakeholders are on the same page when it
comes to preparations for AARTO roll out. She also indicated that the RTIA has deployed official temporarily
to assist the province with roll out preparations. She further indicated that the purpose of the engagement was
to ensure that RTIA does not leave behind all the key stakeholders in provinces. The meetings were arranged
to ensure that the challenges issuing authorities (provincial and municipal) are experiencing are addressed by
the RTIA and the RTMC technical team. The RTMC team that is also part of the meeting will ensure that
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Acting
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Agenda Items
Item

Description/Discussion

Responsible

required AARTO equipment is installed in various municipal and provincial IAs. She further indicated that she
has appointed Mr Baloyi and Ms Kgamanyane to co-ordinate AARTO roll out.
Comments:
Mr Solomons indicated that the meeting minutes should be made available after each meeting.
The Chairperson requested the Acting Chief Director Mr Payne to welcome the attendees and also make
comments. The Acting Chief Director welcomed the initiative by the RTIA to engage with IAs in ensuring that
they are prepared for the AARTO rollout and hope that the discussion will be fruitful.
Mr Humphreys raised a concern that only few municipalities were in attendance and that he is concerned that
they will be left behind. The Chairperson indicated that the RTIA has invited municipalities targeted for 01
October 2021 and other municipalities will still be engaged in future to ensure that they are also prepared for
the next phase of roll out. The Chairperson further indicated that the purpose the engagements were aimed at
taking stock of preparations.
Resolution
The meeting agreed that minutes and action list will be made available after the meetings once they are ready.
4.

Introduction of RTIA Interim Team Deployed to the Province

Ms. Kgamanyane, RTIA

Ms Kgamanyane introduced the team that will be deployed in the Western Cape (WC) temporarily while the
RTIA is still finalising the appointment of staff. She introduced Ms Venda Mamabolo and Mr Ofentse
Masemola. She indicated that the team will assist the province with transition of AARTO rollout in the WC. The
team will be temporarily assigned as officials that will work with the designated Provinces and Municipalities
to work closely to beef up more capacity to ensure the success of the rollout.
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Agenda Items
Item
5.

Description/Discussion
AARTO Roll-Out Plan Overview: Phases and Identified areas

Responsible
Ms. Kgamanyane, RTIA

Ms Kgamanyane presented the AARTO rollout status update. She provided a brief background of the process
and the high level status update and the identified risks of the project. The process of consultaion for the
AARTO regulations was completed and submitted to the State Law advisers. The inputs from the State Law
Advisors came back and advised that the RTIA and the Minister of Transport need to get concurrence with the
Minister of Justice; the reason being this new law is bringing in the Appeals Tribunal. The process of appointing
Appeals Tribunal members is in progress. She indicated that part of the strategy was to bring in the hand-held
gadgets. All law enforcement officers will be utilising handheld gadgets and the RTMC has indicated that they
will provide the gadgets to all the traffic/metro officers across the country. These gadgets will automatically
send the information to the NCR. Due to COVID challengers the global supply chain has been affected and
RTMC has experienced difficulties in procument of the gadgets. The RTMC have only managed to secure 220
hand held gadgets. These gadgets will be piloted on the 1st October 2021, but only through the RTMC National
Traffic Police IA. The rest of the IAs will be catered for at a later stage.
-

Phase 1

-

It started on the 1st July 2021 to 30th September 2021. It was launched because that regulations were

still outstanding. The Minister of Transport is still finalising consultations with all provincial MECs. The letters
have already been sent to the various MECs for concurrence on AARTO regulations. The RTIA will also be
conducting final IA readiness assessments. The RTIA has also established 7 AARTO service outlets across
the country. Part of this phase will include AARTO communications and public education.
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Agenda Items
Item

Description/Discussion
-

Responsible

Phase 2

This phase will commence on the 1st October 2021 to 31st December 2021. AARTO will be implemented in
identified 67 metropolitans and municipal areas. There is also going to be an establishment of additional 18
service outlets throughout the country at identified sites. The actual implementation will comprise of
adjudication process coupled with the various elective options and appeals tribunal but the process will be
without the Point Demerit System.
Phase 3
Phase 3 will commence on the 1st January 2022 to the 30th June 2022. During this phase all the remaining
144 local municipalities throughout the country will implement AARTO as proclaimed with similar processes
in line with the 67 issuing authorities, which will be aligned more or less the same as what we will be doing as
from the 1st October 2021 to the 31st December 2021.

Phase 4
Effective from the 1st July 2022. We will focus on introducing the Point Demerit System and providing the
Rehabilitation Programs for habitual offenders. Establishment of 20 AARTO self-service kiosks at identified
areas throughout the country.
Both provincial and local municipal IAs need to ensure that all requirements are prepared accordingly, such
as AARTO Stationery is ordered, South African Post Office (SAPO) service level agreement (SLA) to be
signed, training and equipment. The RTMC Systems Support is part of meeting to ensure all equipment related
matters are addressed and systems related matters are addressed in the preparation for the 1st October 2021.
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She also indicated that the recent unrest in the country was of concern and has put the provinces in high alert.
It became difficult for RTIA to finalize some of the preparations. There is a need to monitor the events and
communicate once the unrest has subsided and the COVID-19 infection rate is reduced.

Comments:
Chairperson reiterated that the RTIA want to ensure that there is smooth transition and address whatever
challenges that might be identified. He further indicated that there is a need take stock, as we have assured
that IT equipment has been deployed at various IAs. He further indicated that IAs should complete the ANI
Forms for those that will be utilising local contravention management system.
Ms Mamabolo indicated that in terms of training law enforcement will do a refresher training. She further
indicated that the province had already submitted a list of trainers that will be trained by RTMC. The training
will start around the 23rd August 2021. The trainers will go back into the province and municipalities to train
all the law enforcement officers. She further indicated that Mr Van der Merwe is part of the training committee
and he has committed that the trainees in the Western Cape will be trained on line. Training will be rolled out
to the rest of officers in issuing authorities.
In terms of training for back office personnel, in the last meeting it was requested that all IAs send their list of
people to be trained. The RTMC is in the process of finalising training program for back office personnel in
WC. She also indicated that they were waiting for confirmation of training venue from the province. Mr. Barriero
indicated that they were finalising the training venue for the province where the trainers and users will be
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trained. He also indicated that they will provide feedback to RTIA in writing. He also indicated that the province
is looking at 2 training sites, however the other training facility in in the CBD and there is parking challenges.
The venue at the college can accommodate 10 learners and the one in the CBC can accommodate about 5
leaners in terms of Covid compliance. He also advised that site visits were done. Mr Zinde indicated that from
the RTMC they were in the process of procuring equipment to conduct online training.
Mr. Humphries raise a concern that he is seeing that his IA is part of phase 2 and he was not aware that his
municipality was earmarked for the next phase and indicated that there was no consultation. The chairperson
clarified that the list of the 7 identified municipalities were discussed during our meeting in June 2021 and the
list was consulted with the province and identified municipalities. He further indicated that the RTIA and RTMC
will try to provide assistance with IT equipment etc. there is a need to take stock and check if equipment has
been deployed in various IAs.
Mr. Payne clarified that the comments made by Mr. Humphries raised that needed to be clarified that provinces
do not decide for local authorities and suggested that there should be internal discussions. The discussion will
clarify if there is a breakdown of communications in the municipality. He indicated that Mr. Matong was present
when consultation was conducted.
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Readiness of IAs and Service Outlet Sites: RTMC and RTIA
The chairperson shared the seven (7) municipal IAs and provincial stations in Western Cape that will go live
in the second phase planned for the 1st of October 2021. Wchi are as follows:

6.1

1.

Cape Town Metropolitan

2.

Cape Wine Land district: Stellenbosch local municipality

3.

Central Karoo: Beaufort West local municipality

4.

Garden Route district: George local municipality

5.

Garden Route District: Mossel Bay local municipality

6.

Overberg district: Cape Agulhas local municipality

7.

West Coast district: Swartland local municipality

Equipment and NaTIS Connectivity

All

1. City of Cape Town Metropolitan
The City of Cape Town to confirm if the equipment has been deployed, network connectivity and NaTIS Mr Felix
connectivity.
George Felix confirmed that they received the email with the deployment lists. And they also conducted a
survey in terms of what equipment is there and picked up there is some discrepancies about what has been
verified and what was found on the ground. Ms Linda Sutherland confirmed that they have received equipment.
However, the equipment received will only allow the city to accept payment. She further indicated that they did
not received any equipment for data captures and their court section. She indicated that they have request
paperwork to verify the officials who signed for equipment received so that they can compare. Mr Felix also
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indicated that some of the equipment was delivered 10 years ago and they were not sure if it will work. Ms
Sutherland indicated that they recently received one scanner and need more scanners. Mr Felix indicated that
they will require additional equipment for data captures.
Resolution

Ms Chetty

Additional equipment required for City of Cape Town.
2. Provincial stations in Cape Town
Ms Chetty indicated that they had received notification that the RTMC will be conducting visits at various
provincial stations. She said she received the request about the site visits through Mr Gallant’s office that
RTMC representative will be conducting the site visits. She further indicated that most of their offices did not
have connectivity but there are some with connection. Ms Chetty indicated that she was not in a position to
confirm as she did not have the list with her.
Comments:
Ms Noko indicated that the RTMC has verified the equipment that was previously installed within the City of
Cape Town. She further indicated that approximately 42 sites were visited and the existing equipment that
was verified. She requested that if there is additional equipment required the IA should forward the request
and provide the address and contact person on site. She also indicated that the municipal/provincial offices
which do not have connectivity currently will be required to provide the RTMC with the site contact person that
will be contacted when the technicians bring the equipment; and the address where the equipment is required.
Once all that information is received the technicians will do a site inspection which will be followed by
installation.
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Chairperson indicated that the main focus of verification will be to ensure that law enforcement offices have
the required equipment for AARTO roll out.

Mr Royi

Ms Mamabolo indicated that in the previous meeting it was agreed that IAs need to confirm equipment that
was installed and also submit their additional requirement to the provincial office to Mr Channon in Mr Gallant’s
office.
Ms Saptou indicated that it was confirmed that RTMC received the additional requirements for Cape Agulhas.
Mr Felix requested that him and Ms Sutherland be informed whenever the site visits will be conducted.

3. Cape Wine Land district: Stellenbosch municipality
Mr. Royi indicated that they have received NaTIS equipment. However, they only received equipment for
administration and did not receive any equipment for law enforcement. He indicated that the administration Ms Chetty
office is not that far from the law enforcement office.
Comments
Ms Noko indicated that there has not been equipment deployment in Stellenbosch. He further requested that
the IA provide the RTMC with the address and contact person on site. Mr Solomons indicated that they would Mr Lawrence
not want to share the administration and law enforcement utilising the same terminal.
Resolution
Stellenbosch be provided with law enforcement equipment
4. Cape Wine Land district: Provincial station Brackenfell
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Ms Chetty indicated that the provincial office that covers Stellenbosch area is Brackenfell which also covers
City of Cape Town and she could not confirm the information at the moment.

5. Central Karoo: Beaufort West municipality
Mr. Lawrence confirmed that equipment for law enforcement purposes was installed. He indicated that they

Ms Chetty

require, specifically for law enforcement was a scanner. He indicated that they will send their request to Mr
Channon at the provincial station.
Comments:
Ms Noko indicated that the RTMC is still going to plan for equipment deployments. Mr Zinde indicated that the Mr Boesak
RTMC requires that addresses and contact person be provided. He indicated that according to their record
equipment has been installed in Outdshoorn.
Resolution
Beaufort West LM to be provided with scanner.
6. Central Karoo district: Beaufort West provincial station
The Beaufort West is the only station in the district that got equipment installed. Other station in the district
Outdshoorn and Laingsburg did not receive any equipment.

7. Garden Route district: George municipality
Mr Boesak indicated that they did not received equipment. However, they have old NaTIS equipment.
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Comments
Mr Zinde indicated that old equipment have been assessed and if they find that it is still useable they advise
the IA. The RTMC will then replace the equipment when they conduct their refresher project.
8. Garden Route District: Mossel Bay
There was no representative from Mossel Bay and Ms Mamabolo provided feedback on behalf of Mr
Williamson. She indicated that they have sent an email and they confirmed that they have received two PCs.
She further reported that they have indicated that they will be relocating from the current building to another
municipal building. She indicated that they will be relocating during the month of September (date to be

Ms Saptou

confirmed).
Comments
Mr Zinde indicated that the IA should communicate the relocation as soon as possible to enable the RTMC to
go and verify the new site. This will assist the RTMC do determine the needs for the new site for example
there might be connection challenges and the RTMC might need to assist the IA with 3G.
Resolution
RTMC to assist Mossel Bay municipality with the relocation.
9. Garden Route district: Outdshoorn provincial station
Ms Chetty confirmed that equipment was installed at the Outdshoorn provincial station.
10. Overberg district: Cape Agulhas
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Ms Saptou indicated that they did not receive any equipment for law enforcement. She indicated that they only
received refresher equipment for DLTC and RA. She indicated that RTMC had confirmed that they received
the request for

Comments

Mr Steyn

Mr Zinde indicated that the RTMC is running a number of project parallel with the AARTO project that is why
in other areas you find they have received equipment for the refresher project. Mr Brarreiro indicated that the
province had also prioritise AARTO deployment and can confirm that Cape Agulhas was prioritised for
refresher project because the municipality had relocated to a new site. He further indicated that they are
running parallel projects as Mr Zinde has indicated and they will ensure that they streamline all project so that
technicians visit a place once rather than sending them at different time for different projects.
Resolution
RTMC to prioritise law enforcement equipment for Cape Agulhas municipal IA. \

11. Overberg district: Caledon provincial station

Ms Chetty indicated that there was no equipment installed at the Caledon provincial station. She further
indicated that there was no equipment at Swellendam.
Resolution
RTMC to prioritise law enforcement equipment for Caledon provincial station.
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12. West Coast district: Swartland Municipality
Mr Steyn indicated that they did not receive any equipment for law enforcement. He further indicated that they
did not receive the letter from National Treasury to write the old stationery off and he has submitted the required
report. Mr Steyn indicated that they only have NaTIS equipment at the RA and DLTC only.
Comments
The Chairperson indicated that the issue of old stationery issue is been addressed by the Finance
subcommittee. Once the matter has been concluded it will be communicated with IAs.
Resolutions
RTMC to install law enforcement equipment for Swartland municipal IA.
12. West Coast district: Vredendal provincial station
Ms Chetty indicated that there was no equipment installed at the station. She indicated that they have major
connectivity challenges in the West Coast as they also have no internet connectivity.
Resolutions
RTMC to prioritise law enforcement equipment for Vredendal provincial station
6.2

AARTO Stationery

RTIA/All

Ms Mamabolo indicated that Cape Aguhlas is the only municipal IA that does not have an account with GPW
and they need to engage GPW to start the process of opening an account.

Resolutions
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Cape Agulhas to open an account with GPW.
6.3

SAPO SLA

RTIA

Ms Mamabolo indicated that the draft SAPO SLA will be shared with IAs by end of business (19/08/2021)
Resolutions
RTIA to circulate SAPO SLA
6.4

ANI Forms/LCMS

All

Ms Mamabolo indicated that 8 IAs have submitted their application for NaTIS information. She further indicated
that if IAs that are utilising service providers for capturing and speed cameral law enforcement need to apply
for the NaTIS interface. She also urged IAs that have submitted and does not appear on the list to forward the
application for submission at RTMC.
6.5

Training (NaTIS Users and Officers)

RTMC and RTIA

Ms Mamabolo indicated that in the last meeting the resolution was that IAs should submit their back office
training requirements.
She further indicated that for law enforcement training Mr Van der Merwe is currently consolidating information
for all the municipal IAs and provincial IA.

Comments
Mr Felix raised a concern that they would like to start testing the interface on the NCR
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Resolutions
IA service provider need to start testing the interface and require access.
8.

Closing Remarks

Chairperson/Province

The Chairperson thanked everyone who made time to attend the meeting. He further indicated that once
AARTO has beed proclaimed in an area the IA will no longer use CPA for law enforcement.
9.

Closure

Chairperson

A new date to be communicated.
Without further discussion, the chairperson adjourned the meeting @ 11:20am
Approval of Minutes
Approved as a true reflection of the meeting proceedings

Mr. Ofents Masemola: Secretariat (Assisted by Ms Mamabolo)

Mr. Peter Baloyi: Chairperson

Signature: ……………………………………

Signature: …………………………………………….

Date: ………………………………………….

Date: ……………………………………………………
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